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Ha cboe00mi Baxaubum 3060annsa pynxyionybanna Oaeamvox easyseil Yipainu 3aiuuiaemscs opmybanns cmpameeiunozo
nomenyiary posbumxy ma Kowxypenmuux nepebae. B ymobax Oidxumanizayii ma mpancgpopmayiunux npoyecib, a maxox cbimoBux
en0banisayinHux npoyeci6 npobrema Axocmi npodykyii € oonieto 3 Haubaxaubivux. Came 3a60axu Bucoxii Axocmi npodykyii popmyomoca
KoHKYypenmHi nepebaeu Bupobruxib. Sxicme mobapi6 ma nocaye cnpuuuHena Bumoeamu ma nompebamu cnoxubauib, axi i opmyons
KoHKypermui nosuyii na punxy. B ymobax miniuboeo 3061iunvozo cepedoBuiya (Boenni 0ii, HecmabissHics eKOHOMIKO-NOATMUYHO20 cany 6
Kpaini) ma 045 xomepyiinoi disavHocmi Gisvwiocmi Gimuusnanux komnauii 6axaubum € ne npocmo Buxumu 6 ymobax cvoe00eHHA HA
GimuusuaAnoMy punky, ate 1 niompumybamu cboio Bucoky KoHKYpeHmocnpomoxHicmy Ha c6imobux punkax. Hesbaxaiouu na ckaadui ymobu
pyrryionybannsa 042 GimuusHAHOe0 OisHecy, KA1040BUM NUMAHHAM 30AUWAENTLCA NIOMPUMKA AKOCHIT MA HANPAMIG pos6umky KoMnanii i3
3acmocybannam aHmuxkpu306ux 3axo0ib.

Bimuusuanuii puvok nuba 6y6, € i 0yoe 3a6x0u Ounamiuno posbunymum. Ha cvoeoOHiunii Oenv Baxckutl eKOHOMiuHULL ma
noAimuunutl cman 6 kpaini, cnad nonumy ma KyniGeabHoi CpoOMOXHOCIHI epoMA0AH CHpUHUHUAU Nadinua 0bcAaeié Bupobruymba He mitvku
nuéa, a i iHWUX A1K020AbHUX HANOIB. Ase ujob ympumybamu nosuyii 2idepa na punky Gimuusuanum upobruxam nuba neobxiono «imu 6 Hoay»
3 uacom, Gionobidamu cyuacrnum Bumozam. Sxicms npodykyii 3abesneuye ocHoby gopmyBanns konKypeHmHoi no3uyii komnanii, cmae ochoboio
106Yy008u epexmuBHoi cucmemu ynpabainua Akicmio ma cmpameziuHoezo NomMeHYiasy KOMNAHII.

Katouobi caoba: nubobapna earyss, nubo, 3ax00u, aHmuxpu3obi 3axoou.
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IIOCTAHOBKA ITPOBJIEMN Y 3ATAJIbBHOMY BUITIAOI
TA 1i 3B’sI30K I3 BAXKJIMBUMM HAYKOBVMM UM IIPAKTUYHVMMU 3ABOAHHSIMU

Ha cporomHi BaIMBMM 3aBIaHHS (PYHKIIOHYBaHHSA 0araThOX rayjysevl YKpaiHV 3ajIMINacTbCs
dopMyBaHHS CTPaTErivHOrO IMOTEHITially PO3BUTKY Ta KOHKYPEHTHNX IepeBar. B ymoBax mgimxwurarisariil
Ta TpaHcdOpMalliHMX IIPOLIeCiB, a TaKOX CBiTOBMX IJIoDasii3alliiHux mpoleciB Ipobsiiema SKOCTi
OpoAyKUii € ofHielo 3 HamBaxJmpimmx. Came 3aBASKM BUCOKIN SKOCTI ITPOOYKILl (POPMYIOThCS
KOHKYPEeHTHI IlepeBary BUpPOOHMKIB. SIKicTh TOBapiB Ta IOCIIyT CIpUYMHEHa BMMOTraMu Ta IoTpebaMm
CIIOXKMBAYiB, sKi i POPMYIOTh KOHKYypeHTHI IO3WIIil Ha PWHKY. B ymoBax MiH/IMBOTO 30BHIITHBOTO
cepenoBuIa (BOEHH] IIii, HecTabITFHICTh €KOHOMIKO-TIOJIITMYHOIO CTaHy B KpaiHi) Ta [y KOMepIIiTHOI
HisUTBHOCTI OITTBITIOCTI BITUM3HAHMX KOMITaHIV BaXXJIMBUM € He IIPOCTO BIDKWUTY B YMOBax CHOTOfIeHHS Ha
BITYM3HSIHOMY PUHKY, ajle VI IIiATPVMYyBaTU CBOIO BUCOKY KOHKYPeHTOCIIPOMOXKHICTh Ha CBITOBMX pUHKAaX.
Hespaxaroun Ha cxIamHi yMOBM (PYHKIIIOHYBaHHS IS BITYM3HSAHOTrO Oi3HeCy, KJIIOYOBUM IITMTaHHSIM
3aJIMIIAETHCA TIATPUMKA SIKOCTI Ta HaIpsMiB PO3BUTKY KOMIIAHIM i3 3aCTOCyBaHHSAM aHTUKPW3OBUX
3aXO/IiB.

BiTunsuaaMit prHOK ntnBa OyB, € i Oyme 3aBxnm AuHaMivHO po3BuHyTMM. Ha choronHimHiv neHb
BaXKMUI €KOHOMIYHMI Ta TOJITUYHWUI CTaH B KpalHi, craj, HMONUTY Ta KYMiBeJIbHOI CIIPOMOYKHOCTI
TPOMaIISH CIIPUYIMHIUIN NadiHHS 00csaTiB BMPOOHMIITBA He TUTBKM IVBa, a 1 iHINMX aJIKOTOJIBHIMX HATIOTB.
Aute 00 yTpMyBaTV HO3MUII1 Jlilepa Ha PMHKY BiTIYM3HSIHVM BUPOOHMKaM IIVBa HEOOXITHO «VITH B HOT'Y»
3 YacoM, BiOmoBimaTy cydacHMM BuMoraM. JIKicTe mpomykiil 3abesrmedye OCHOBY ¢POpMyBaHHSA
KOHKYPEeHTHO] ITO3MUIIii KOMIIaHil, cTa€ OCHOBOIO IT0OYA0BU e(eKTMBHOI CHCTeMM YIIPaBJIiHHS SKICTIO Ta
CTpaTeriyHoro IoTeHIliay KOMITaHi.

AHAIJII3 JOC/IIIDKEHD TA HYBJ’IIKAL[IVI

[TpobGiremn opMyBaHHS IOTeHINialy YIIPaBJIliHHS SKICTIO IOCIIKYBaIM TaKi HayKOBI SK:
Asranpnos I. T, bparin IO. b., bengscekuiz 1. K., bespogna C. M., Bakynenko A. B., BontHapenko M. I,
l'apadonosa O.1., [Ix. [Ixypan, Kupnaenxo J1. C., JIyszan L. B.,, Momot O. I, Kpoc6i ®@., JTamycra M. I,
Jlapin B.M., Mamurina B. ., ITinexkesnu H. b., Tpauenxko JI. A., Opnos O. O., Cisauenko I. IO.,
Tumormmenko B. M., TenrbrOB A. C., ®enoposuu B. O., denrenbaym A., Pomin B. H., Xapiurron [Ix.,
IIMamanceka O. I, win 1. B., llIsena H. M.. HaykoBuMu 3100y TKaMu aHMX HayKOBIIIB € OOIpyHTOBaHMIA
[JIMOOKMVI TEOPETUYHMI Ta BCeOIYHMII HayKOBO-METOAMYHWI IIIXiJ IO BU3HAYEHHS IIOHSITTS SKOCTI,
CVICTeMM SIKOCTI, YIIpaB/IiHHA fAKICTIO, a TAKOXX HMMM OyJIV TOC/IIIKeHi opraHi3aliiiHi acrieKT CTBOpeHH:
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Ta cepTudikalii crcTeM MeHeIKMeHTY AKOCTi. BigkpuTuM 3amIaeTbcs IMTaHHS 00 BUOKpPeMJIeHH:
0COOJIVIBOCTEVI YIIPaBJIiHHA AKICTIO B Pi3HWX TajTy3siX, BUOKpEMJIEHH: O0COOIMBOCTEV! YIIPaBIIiHH: SKiCTIO
Ha OCHOBI ITPOIIECHOTO Ta CHCTEMHOTO IIiIXOIiB, a TaKOX Pi3HOMaHITHI MeTOAWMKM IIOAO OLIiHIOBaHHSA
PiBHA SKOCTi HPOMYKUII Ta CMCTEM MEHEIDKMEHTY SIKOCTi B PI3HUX Tajly3sx.

®OPMYJTIOBAHHSI LIUTEV CTATTI
Mertoro JaHOI HayKOBOI CTaTTi € OOIPyHTYBaHH: YMOB Ta TeHIEHIIiVI (POpMyBaHHS CTpaTeTi4HOrO
HOTeHIiaJly BiTUM3HSHOIO NMBOBAPHOIO PMHKY YKpaiHM, a TaKOX BUMOKpeMJIeHHs TeHIEeHIIi 3MiH Ta
aHTUKPU30BYIX 3aXO/iB IIOM0 IIOJAJIBIIOTO VIOTO PO3BUTKY.

BUKIIAZL OCHOBHOI'O MATEPIAJTY

B prHKOBMX yMOBax pO3BUTKY KpaiH sIKiCTb IIPOIYKILil POPMYEThCS Mifl BIVIMBOM TaKMX BaXKJIVBUX
dakxTOopiB 4K: aKTMBHe IIparHeHH:d KOMIIaHiM A0 edeKTMBHOIO BIIPOBA/KeHHs [JOCATHEeHb HayKOBO-
TeXHI9HOTO Iporpecy; CTapaHHe BMBYeHHS KOH IOHKTYpV BHYTpIIIHBOTO Ta MiKHApOMHMX PUMHKIB,
3aIIUTIiB PI3HOMAHITHMX KaTeropin KJI€HTIB; iIHTeHCMBHE BUKOPVCTAHHS IIOTeHIialy IIPalliBHIKIB Yepes
MOTMBAIIiiHI 3acoOM MaTepiaJIbHOrO Ta MOpPaJbHOIO XapaKTepy, CHUCTeMaTidHe ITiABUIIeHHS
KBauTidpiKarlil, HaBUaHHS TOIIIO.

BiTun3sHsHa IIMBOBapHA IIPOMMCIIOBICTD 3a0e3Iedye T0CTaTHBO 3HAYHY KUIbKicTh poOoumx Miciib
y cdepi po3mpiOHOI Toprisim, pecropaHHOro Ta roreiapHOro OisHecis. CrpaBa MOJISITa€ B TOMY, IO
JIOTICTMYHI JIaHITIOTY Ta peajlizallig IMBa 3a0e3edyoTh HasgBHICTb THCAY pobounx Micrs. OnHe poboue
Micre B iHAyCTpil IMBOBapHOL rary3i CTBOPIOE 110 5-7 poboumx Miclib y cyMbXHMX Tany3sx [1]. ITepmr 3a Bce
IIe CTOCY€EThCS BUPOOHMKIB rayrysi arporpOMMCIIOBOIO KOMIUIEKCY, SIKi BMPOOJISIOTh OOJIaIHAHHS IS
IVBOBaPHMX 3aBOJIiB, BUPOIIYIOTh IMBOBAPHUI STUMIHb Ta COJION, a TAKOX cdpep JIOTICTMKY, cpept IToCIyT
Ta po3apibnoi Toprisii. Lli poboui MicIig cTBOPIOIOTH BMUCOKY IOAaHy BapTiCTh, BIAIIOBIAHO pO3IIMPIOIOTH
IIOIaTKOBY 0a3y HaceIeHVX IIYHKTIB, y SIKVMX BOHV IpaIfioioTh. [ ImBoBapHa rasy3b Ma€ BayK/IVBe 3HAUSHHS
I1Ie 71 TOMY, III0 € OI0/KeToyTBOpIo0YoIo [1].

SIk i GiympIicTh BiTUM3HSAHOTO Oi3HECY, ChOrO/HI MMBHMUY PUHOK YKpaiHy IlepebyBa€ y CKPyTHOMY
€KOHOMIYHOMY CTaHOBWII, IepenyciM dYepe3 CKOpOUYeHHs OOCTiB BUPOOHMIITBA Ta CIOXWMBAHHS
IIponyKil Ha pMHKY (puc. 1). BoerHi fil B Hati KpaiHi, CKJIajgiHa CUTYarlis o0 CUIBCHKOTO TOCIIONAPCTBa,
CUPOBMHM, CKPyTHe eKOHOMIKO-TIOJIITUYHe CTaHOBUIIEe - BCe Ile 3YMOBJIIOE CIlaj], eKOHOMIKM YKpaiHu Ta
6inpIrocTi 11 ranmysert. Hacammepern, Iie ToB'si3aHO 3 MOTipINIEHHSIM COITiaJIbHO-eKOHOMIUHOI CUTYyaIlil B
KpaiHi, 3HVDKEeHHSIM KYIIiBeJIbHOI CIIPOMOXHOCTI TPOMafIsiH, a TaKOX i3 KOPOHOKPM30I0 (BCECBITHBOIO
6opoTrboto 3 KopoHaBipycHO XxBopoboro (COVID — 19)).

Birtaa B YkpaiHi pi3ko Ta cyTTeBO 3MiHWIa PMHOK IMBOBapiHHA. OCHOBHUMM daKTOpaMu CIiagy
BUPOOHMIITBA IIVIBa CTAJIV: Bifl 1371 BEJIMKOI KUIPKOCTi HaceJIeHHS 3a MeXi YKpaiHu, BBelleHi OOMeXXeHHS B
poboTi pecropaniB Ta 3aKiamiB XxapuyBaHH:A (HaBecHi 2022 pokxy), HopyIleHHsS Ta IOOymoBa HOBUX
JIoTiCTMYHMX TOTOKiB. CIipaBa IoJIsArae B TOMY, 110 3 24 JIFOTOrO Ta 4O MOYaTKy KBiTHS IO BCil TepUTOpil
Yxpaiun npopaxx ankoroimo Oys 3abopoHeHmmt B3arayi. Yepes Oowiosi fil B Harmmin Kpaini Oarato
BVMPOOHMIITB aJIKOT0JIbHOI ITPOy KLl B3arasi 3ynMHMIOCS. B Tovi >ke gac cyTTeBO 3MiHVIIACS VI eKOHOMIYHa
mosefliHKa yKpaiHiiB. IlepeBara yKpalHIIiB Temep Ha IIpOAyKTax IIepIIoi HeoOXimHOCTi, HIX Ha
arrkoroytbHMX Harosix. Ctif 3a3Ha9mMTH, 110 e BHECIIO 3MiHV Ha Ha KOXKHY KaTeropiro alIKoToJIIo (IMB. PVIC.
1). Cepen Bcix aJIKOTOJIHVIX HAIIOiB, HavVIMeHIIIe ITOCTpaxaaan Ipofaxi musa (puc. 1). Lle cupuanzeHo
TUWM, 10 Ha IIVBO BBOIVUIVICA CJIaOIITi oOMeXXeHH: i He y Bcix obOracTsx YKpaiHu; a TaKOX IIMBO OYIIo, € i
OyeT ce30HHMM HaIlOeM, TOMY B OepesHi-KBiTHI 0OcATHM 110ro IIpofaXxis OyiIv HeBeJIMKi.

3a ocTaHHI pOKM Pi3KO 3MiHMWIACh KapTMHA IOAO0 CIOXMBAaHH:A Pi3HUMWM BepCcTBaMV HaceJIeHHs
ajIkorosibHMX Hanois. Ha puc. 1 HaBelleHa gyHaMiKa Ta TeHOeHIIil 3MiH BXVMBaHHS aJIKOI'OJII0 HaceJIeHHAM
3a 2021-2022 poxn. Cring BimmiTiTy, 1m0 Marvpke Ha 50% CKOPOTWIIOCH BXXVMBAHHS aJIKOTOJIBHVIX HAIIOIB 3a
nert nepion. Lle mos’s3ano0 i3 pisHMMM dakTOpaMy, i3 caToM eKOHOMIKM, KyIiBeJIbHOI CIIPOMOXKHOCTI
HaceJjleHHs1, Kpu3o1o KopoHosipycy COVID — 19, BoeHHMMU AisiMM B KpaiHi.
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AK 3IMIHUNMOCDHb CNOXXVNBAaHHA
ANKOrosibHUX HanoisB y 2021-2022 pokax?
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Awepeno: ouinka Pro-Consulting, “Cnoeso i fino”

Puc. 1. Pe3ynpTaTy 3MiHM CIIO)KMBaHHS HAaIIOIB pi3HMMM BepcTBaMM HacesIeHH: 3a 2021-2022 pp.
Txepero: [2]

Crnin 3a3HauMTH, 110 Ha PO3BUTOK Ta (PYHKITIOHYBaHHS IMBOBAapHOI rayly3i YKpaiHw BIUIMHYIIU
TaKOXX 3aKOHOJIaB4i HOBOBBEIEHHS, Y YaCTVHI IIPUPIBHAHHS IIMBa 10 aJIKOrOJIBHOTO HATIO0, MiIBUIIIeHHS
aKITM3HOI CTaBKM, 3MiHM YMOB JIIIEH3yBaHHS Ta peK/IaMu. Y pe3ysIbTari Ile IIpM3BeIO 10 30iUIbIIeHH:
PETYIISTOPHOIO Ta IOOATKOBOIO HaBaHTaKEHHS Ha BUPOOHMKIB HMWMBOBapHOI IIPOAYKLIi Ta 3pobwio
30MTKOBOIO NMWUBOBApPHY [isibHicTb, noumHaroum 3 2020 poky. 3 2018 pmo 2020 poky BiTUMSHSHU
nBoBapeHt 6izHec OyB OIHIM i3 PO3BMHEHNX TaJIy3eBUX PUHKIB 3 BUCOKVMM eKCITOPTHVM TI0TeHITiaIoM.

3a gaurmnmu Pro-Consulting [1, 3], y ciuni-depsHi 2022 poky ykpalHIli Ky IInBa Ha 6,8 MIIpL
I'pH, 110 Ha 34% MeHIIIe TIOPiBHIHO 3 aHaIOriYHMM ITepiogoM 2021 poxy. ITponaxi ropisikm Brianvt Ha 53%,
BMHA - Ha 58%), KOHbsAKY - Ha 66%. Komnania Carlsberg Ukraine oniHioe npocifaHHss puHKY B OepesHi-
KBiTHi 50% B crioXXmBaHHI Ta 68% - y BUPOOHMIITBI.

CrporomHi Ha mouaTky oceHi 2022 poKy MOXeMO cIIocTepiraTy, IIO TeHAeHIIisl Ve TaKOoX 10
3aKpUTTS. MaJleHbKMX INMBOBapeHb, ajle IIOKM IIo He3HauHo. OKpiM IlaHAeMiuHMX OOMeXeHb, IO
BIUIMHYJIO Ha IX poOOTY, TAKOX IiTHABCS aKIM3 ~ Iie aX HisIK He CIIpYsie€ PO3BUTKY Taly3i NMBOBaPiHHS B
Ykpaini. Ile He 3Bakaroun Ha BOEHHI J1ii B HaIllii KpaiHi.

Y nepmromy xBaprasti 2022 poKy BUMpOOHMIITBO MBa B YKpaiHi craHOBWIO 51% 10 aHaIoriYHOro
nepiogy muaysoro poky [1]. Ho 2008 poky obcsirm BMpOOHMIITBA Ta CIOXMBAHHS IViBa B YKpaiHi
XapaKTepusyBaJIvics 3HaUYHUMM TeMIlaMy 3pocTaHHs. OpHak, micas 2008 poky mouasiocs piske MafiHHS
puHKY i BupobnmMITBa. Ko y 2008 pori B Ykpaini 6yso supobieno 320 miH gas nvsa, To B 2018 porri —
185,2 My mai, TOoOTO Ha 42% Menmie BigmosigHo. CIpaBa IIOJIATa€ B TOMY, IO IaAiHHA 00cCsTiB
BUPOOHMIITBA BITYM3HSIHOTO IMBa IpuUCKOopwiIocs Hanpwmkinmi 2013 - mouatky 2014 poky. 3a mepre
nispivus 2022 poky BUpoOHMIITBO IMBa B YKpaiHi (kpiM OesasikorospHOro i3 BMicToM crimpty /10 0,5% 006.)
3HM3WIOC Ha 32% y MOpPiBHAHHI 3 aHaorivHMM nepiomoM 2021 poky. BupoOuwmirTBo Br1aio o 57,6 MitH
mekaniTpis nimsa. I1po e moBigoMiIsie rajTy3eBa opratisaris « Ykpomso» [5].

Kpusa B KkpaiHi, aHekcis Kpumy, Biricbkobi mii Ha Cxomi KpaiHM HeraTMBHO BIUIMHYJIM Ha
pe3yibTaTy BiTUM3HAHOI IMBHOT €eKOHOMIUHOI MTisyTbHOCTI KOMIIaHiy HounHatoun Ire 3 2014 poky.

3a ocranHi 10 pokiB 6araTo pakTOpiB CTPUMYIOTh PO3BUTOK BiTYM3HSHOTO IIMBOBApHOro Di3Hecy,
a came:

v Kpm3a, II0B g3aHa i3 KopoHasipycHo1o xBopoboio (COVID — 19);

v BO€HHI il B KpaiHi;
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BTpaTa BUpOOHMUMX IOTyXHOCTelt B Kprumy Ta Ha cxomi KpaiHy;

3yIMHKa poOOTV IIeBHVIX IIMB3aBOIiB Ta IIMBOBapeHb 3 IIOYaTKy BO€HHWMX Aint y 2022 porri;
3aKOHOJIaBye 3piBHAHH M1Ba 3 MillHVMM aJIKoroseMm;

3HVDKEHH PiBHA JOXOMIB HaceJIeHH:;

3abopona Ha Toprisimo 3 Pociero 3 2014 poky;

3ab0poHa IpofaxXy aJIkOTOJII0 B3VMKY Ta HaecHi 2022 porii y 3B'sI3KY i3 BOEHHUMM [IisiMU

AN N N NN

B KpaiHi;

4 IMIBUITIEHHS aKIM3HOI CTaBKM (3aKOHOIaBUi OOMeXXeHHSI ITOJISTaIV B 30UThIIIeHH] aKI3-
HOT CTaBKM, 3MiHy IpaBWI peKlaMu i JIireH3yBaHHs. AKm3 3pic BTpudi 3 2014 poky, 3 0.78 rpH 3a jiTp A0
2.48 rpH. fIK HaCTOOK, HiHM Ha IMBO CyTTEBO BUPOCIN, 1110 HETaTUBHO ITO3HAYNIIOCS Ha Tasysi);

v 3aKPUTT 3aBOJIiB Ha CXOJIi KpaiHM uepes IIpoBeleHHs BivicbKoBux Aivt 3 2014 poky, a Ta-
KOX aKTMBHY (pa3sy 3 24 ymotoro 2022 poky;

4 3a00poHa Ha peKIaMy IIMBHOI IIPOYKIIT;

4 BBeJIeHH:I JIilleH3yYBaHH: Ha TOPriBJII0 NMBHMMI HaATIOSM;

4 MiABUIIEHH 1IiH Ha CUPOBMHY Ta Ha TOTOBY IPOMYKIIifo.
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Puc. 2. Inaamika Bmpo6HMIITBa TnBa 3a 2011-2020 pp.,
NIMBO COJI00Be (KpiM IvBa 6€3aIKOr0JILHOTIO i IMBa 3 BMiCTOM aJIKOToJIi0 He Oinbmre 0,5%), Tvc. gan
ITxepero: [cKIazieHO aBTOpaMy Ha OCHOBI 4]

ITpu Tomy, mo BupoOHMITBO IMBa 1o 2018 poKy 3HVDKYBaIOCk B YKpaiHi, 10ro eKCIIOpT HaBIIaKM
30iTpmmBCs. 3a marviMm [epyxaBHoT drickasipHOT cTy>x6m [6], y 2018 pori yKpaiHCEKi IMBOBapHi KOMIIaHIT
excrioprysasu 11,4 MyIH mas1 uBa, 11e Ha 13 % Outeie y mopisHsHHi 3 2017 pokom. OCHOBHMMV ITOKYITSIMNA
yKpalHCBKOro nuBa Oyymm Ha Tom dac Bimopycs, Momnmosa Ta Armpkmp. Hambinemry udacTky excropry
3aviMan ocTaHHi 6 pokis xomnanil: «CAH Inbes Ykpaina», Carlsberg Ukraine, «O0omons» Ta «Ilepria
npuBaTHa OpoBapH:» [6].

BiTumsHSIHMI PUHOK IMBa € BUCOKOKOHCOJIIIOBAHMM, a HAVIOUTBIIMIMIL TIOTO IIPeICTaBHUKAMM €
Taki KoMmaHil Ta crpareriuni rpymnm, gx: IIAT «CAH Iuabes Ykpaina» (Ha ceoromHi [TIPAT «ABlabes Edec
Yxpaina»), [1AT «Kapncbepr Yxpaina», [IpAT «O6omone» Ta T30B «Ilepia mpuBaTHa OpoBapHs».

Bapro 3aznaunTy, 1o mo TOII-100 HavtOLTRIIMX IUIATHVKIB TomaTKis 3a 2018 pix ysivmwm 3 nuBHI
rirasT:

. [TpAT «KAPJICBEPT YKPAIHA» — 2 928,6 MytH rpH;
o ITPAT «Ablubes Edec Yxpaina» — 1595,7 myH rps;
o ITpAT «OBOJIOHD» — 1 245,8 mytH IpH.
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B YacTKa pMHKY OCHOBHUX BUPODOHWMKIB NnBa 'y 2019 p., %

Puc. 3. YacTka pHKY OCHOBHVMX BUPOOHMKIB nuBa YKkpaiam y 2019 p., %
xepero: [7]

Yacrka oOcsiTy BMPOOHMIITBA ITMBa BEIMKMMIL Ta cepeqHiMM migmpueMcTBamu (9 BUPOOHMKIB
nmBa) cklagae 87 % Bif 3arajlbHOTO 00cATY BUpoOIIeHoro IvBa B YKpaiHi. PasoM 3 v, mounHaroun 3 2017
POKY B YKpaiHi ITogaIi po3BmMBaTiCa TaKOX MaJleHbKi KpadToBi IBOBapHi (perioHaIbHi Ta pecTOpaHHi)
3 obcsarom BupobHMIITBa IMBa 10 3 000 rexrosmiTpis Ha pik. Y 2017 pori KinTbKicTh Takvx BMpOOHMKIB Ba
cwianana 123, a y 2019 porii — 204, Tobro 36inbiiacs Maroke Ha 40%. OHak, yacTka BUpOoOJIeHOro IuBa
TaKVMU CTpaTeridYHMMM TpyTaMy Ha CbOTOfTHI CKJIafiae BCHOTO 3% Bifl yChOI'O PMHKY IIVBa B KpaiHi.

ITIo cTocyeThCst eKCITOPTHOTO ITOTeHIliaTy IIMBOBAaPHOI ralysi, To iHTerpaitist Ykpainu B €C cripuste
dopMyBaHHIO CTpaTeriii PO3BUTKY IIMBOBAPHOIO PWHKY Yy BiIOBIMHOCTI 31 cremmdikoo puHKY
€sponericbkoro Corosy. Cepen kpaia €C Ha pMHKY BUPOOHVIKIB IIMBa MOXKHA BUAUIMTY YOTUPW TPy
KpalH, TakK, 3aJIeXXKHO Bifj MacITalbiB BMPOOHMIITBA IIMBa HAVIOUTBIIMMM BUpOoOHMKaMy nviBa € HiMeuunHa
3 obcsramu BupoOHwMIITBa OIbIre 3000 MITH [1aJ1. Ha piK; BevKi BupoOHMKM — Icrmanis, berpris, @pamnriis,
IMosnpma, Yexis, Itanis, Higneprarnm, Pymysis 3 o6caramm BupobamIrTea i 1000 Mte gait. mo 3000 v
nail.; cepenHi BupoOHKM - ABcTpis, [danis, bosrapig, [TopTyrasis, YropimHa 3 oOcsiramMmy BU-poOHMIITBA
Big 500 w1 gast. go 1000 vt gai.; Masi - I'pewis, @irwrsannis, Hopseris, Isenis, CiioBauunHa, EcToHis,
JlaTBis, XopBsarig, JInTea 3 obcsiramm BupobHmITTBa 10 500 MTH fast. 3a KpuTepieM oOcsTiB BMPOOHMIITBA
Yxpalay MoXXHa BiTHeCTV IO OCTaHHBOI IPyIM KpaiH - 3 obcaramy BrpooHuIITBa 1o 500 MiIH masl. Ha pik.
Cepen kpain miel rpymm punkn Hopserii, CiioBawumamy, JInreu, Xopsarii HamOUIBII HaO/MVDKeHI 10
OUBHOTO pUHKY YKpaiau. Paszom 3 M CroBauumHa € KpaiHOIO-CycCiloM YKpalHU, Ma€ CXOXY CUCTEMY
¢piHaHCOBMX IHCTPYMEHTIB Ta 4UVCeIbHICTh HacesleHH: [8, c. 13].

Ortxe, 3 BIIeBHEHICTIO CJIif] 3a3Ha4YUTH, 10 CTpaTeriYHui IIoTeHIiaJl BITYM3HAHOIO IIMBOBAPHOIO
PVHKY CKJIaJIaf0Th Ha CbOTOIIHI:

- Bermviki mmB3aBoay rirauTu (ITAT «CAH Iubes Ykpaina» (cporomsi ITPAT «ABIubes Edec
Ykpaina»), [TAT «Kapncbepr Ykpaina», [IpAT «O6omons» Ta T30B «Ilepira nmpusaTHa OpoBapH:»);

- KpadToBi mMBOBapHi (periHayIbHI MMBOBaPHI Ta pecTopaHHi 6poBapHi);

- MaJli IMBHI KOMITaHil.

Haxans, Ha njaHwMy vyac BiTYM3HAHI IMBOBapY BUMYIIIeH] HMiABUIyBaTH IIiHM Ha IIPOAYKIIiIO, o6
KOMIIEHCYBaTM BUTpaTM Ha CUPOBMHY Ta BUPOOHMIITBO, ajle IIPM IIbOMY BTpadvaloTh KIT€HTIB,
He3a0BOJIeHNX MOJIITUKOIO KoMIIaHii. | 11e mpobiiemMa chOrofeHHs A1 PUHKY IIMBOBAPIHHA.

3a yaciB soxpgayny 2020-2021 poxw, Buximkanoro mnanjemiero COVID-19, mocuTts HOBMM Ta
Oy IIpHUIM (POpMaTOM IIpOIaXxy IMBa CTayla Tak 3BaHa «banka». Koy Oyim 3akpuri Bci pecropanmy,
noTpiOHO Oysio peastizoByBaT Bemkuit oOcsr. IImBoBapHi Imoda 3aXOOWUTH B MepeXi depe3 TaKuMix
HponyKT sk baHKa. 3aBomm, IO BUTOTOBJIAIOTh OAaHKY MaloOTh 3aMOBJIEHHS Ha 2-3 poku roepen. 15-20%
OromKeTy Mae€ TV Ha MapKeTVHT.
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periHanbHi
n1MB3asoau B
Pi3HMX MicTax
YKpaiiu
(Bepanuus,
Opeca, Xapkis,
JlbBiB)

KomnaiHii riraHTn no CTpaTeriyHnit
BUMpPO6HMUTBY NuBa (MTPAT
«AblHbes Egpec YkpaiHa»,

H Kpa@ToBI
I'.IOTeHLI,IaJ'I" GDSB;pri Ta
MAT «Kapncbepr YkpaiHa», BITYHN3HAHOI ny1BOBapHi
MpAT «O6010HbL» Ta T30B nuBoBa pHO'I' peCTis?‘HHOFO
«lepwa npuBaTHa q Y
6poBapHaA») ranysi

mani
nianpuemcrea
no
BUMPOOHMLTBY
Ta NpoJaxy
nvea

Puc. 4. CTpareriuHmii II0TeHIIia/I BiTYM3HAHOTO IIMBOBapHOTO OisHecy
JIxeperto: aBTOpcbKa po3pobka

CTAAII NTPUITOTYBAHHSA NMUBA

MIATOTOBKA ~ 3ATHPAHHA ~ QUILTPALIA  KMI'ATIHHA  OCBITNEHHA  OXONODKEHHA |
conopy conony JATOPY CYcna CYCNA AEPALLII CYCNA
PO3/HB MACTEPH3ALLIA  OIIbTPALIA N03PIBAHHA bPOAIHHA
Puc. 5. Cxema TeXHOJIOIi9HOTO IIpOIiecy BMPOOHMIITBA CBIiT/IOro (hiIbTPOBAaHOTIO ITaCTepM30BaHOIO IIMBa
Txepero: [9]

SIkicHM1 NpomyKT Oe3 MapKeTMHI-CTpaTeTil HaBpsy 3Halijle CBOIO uucesIbHYy aynuropito. Came
TOMYy aKTMBHa MapKeTWHIOBa IIOJITHKA Ta SKiCTh IPOAYKTY — Ile BaXK/IMBi yMOBU (PYHKIIIOHYBaHHS Ta
PO3BUTKY K KpadpTOBVX NMBOBapeHb, TaK Vi IMB3aBO/iB-TiraHTiB.

Ha mmmB3aBopi-riraHTi TeXHOJIOTIYHMII IIpoIleC BUPOOHMIITBA MVBa CKIIATAE€THCS 3 TaKMX IIMKIIIB:
BUPOOHMIITBO COJIOMY, OTPWMMAHHSA IIMBHOIO CycCjla, 30pOmKyBaHHS Cycda HOWBHUMMU OPiKIKaMU,
IoOpomKyBaHH:, (PUIPTPYBaHHS VIBa Ta PO3JIMB (puC. 5).

Hana cdepa BiTumsHsAHOTO Oi3Hecy € OfHi€I0 3 HAMOIIBII CydacHWMX, TOMY IO BUPOOHVKM
IIparHyTh MiAKPIIUIIOBATV CTaHAAPTY HOBITHIMM TeXHOJIOTiAMM. SIK HaMw BXXe OysI0 3a3HadeHo, 10 3 2008
POKY YKpaiHCBbKMUVI PVMHOK IVBA 3HAXOAVBCS Y CKJTQ/IHIV CMTyaui‘l‘, BVIpO6HV[LITBO CKOpPOYYyBaJIOCh, 30KpeEMa,
2014 pix craB HaVMBUCHAXKIMBIIIIM IS BCIX BITYM3HSHMX BUPOOHWKIB ImBa. [1o 3HVDKEHHS IIpopaxiB
IIpW3BEJIO YCKIIaTHEHHS ITOJIITMYIHMX BimHOCUH 3 Pociero: aHekcisg KpuMy Ta posroprasHsa 60ortoBux Aivt Ha
Cxomi VYxpainm. KpiMm Toro, misHimre BigOysmchk 3MiHM Ha 3aKOHOJABYOMY piBHI, SIKi CTOCYBasIVICh
IIOIAaTKOBMX CTaBOK Ta OOMeXeHb y BMpPOOHMITBI Ta peasizamil mmBa. OCHOBHMMM TpaBIsIMM Ha
YKpalHChbKOMY PUHKY IIMBa € BeJIMKi iHO3eMHi KOMIIaHil, gKi JifoTb IO BCcbOMy cBiTy. Hepenmkium
NpUBaTHMM IMBOBAapHSAM BaXKO BUWTV Ha PMHOK i MacIITaOyBaTW CBOIO IisUIBHICTB, OCKUIBKM y HUX
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HeJIOCTaTHBO PpecypciB I TeXHiKO-TeXHOJIOTiYHOro 3alesleueHHs BUPOOHMIITBA Ta Il CTBOPEHHS
HaJIarofIKeHoi Mepexi 30yTy cBoel mpomaykiiil. Came ToMy 1X KOHKYPpeHTOCIIPOMOXKHICTb JOBOJIi HEBMCOKaA.

3rigao Hepxcrary Ykpaiay, 8 2019 pomi B kpaiai supoowit 182 mmH mast mmsa [10]. Y nopisrsarHi
3 TIoHepeHiMMU poKaMM MOXXHa TOBOPUTHU IIpO 3MIITHEHHS PWHKY, SKWUW 3apa3 IPUIVHWB MaliHH:.
EKcriepTyt IIOSICHIOIOTE IIOCTiVIHE 3HVDKEHH: TeMIIiB BMpOOHMIITBA IVBa HETIOMipHMMM CTaBKaMM aKIIn3y.

binbmricTs poayKuii Ha yKpalHCbKOMY PUHKY IIVBa IIPeICTaB/IeHO 3aKOPJOHHVMY KOMIIaHisIM,
4qie BUPOOHMIITBO 3HAXOAUTBCA B YKpaiHi. IMmoprHe mmBo 3aviMae 1-2% pUHKY, Op¥M IIbOMY BOHO
MO3VIIIOHYIOTHCS SIK KaTeropis mpeMiyM. Xoda cIIoXXmBadi Bce OUIbIIIe KYITyIOTh caMe iMITopTHe nmBo. [Trso
HW3BKO- Ta CepeIHBOLIIHOBOTO CeTMeHTY 3arMaroTh 110 40 Ta 30% puHKy Binmosigwo [11].

SIk mpaBwIO nedeKTM NuBa, IO BUHMKAIOTh TOJIOBHMM 4YMHOM B pe3ysbTaTi IOpYIIeHHs
TeXHOJIOTii BUpoOHMIITBa (IpVKIa/, KOl HaBeeHO Ha puC. 5), HPOSBIIAIOThCS, IIEPII 3a BCe, Y 3HVDKeHH]
IIPO30pPOCTi Ta 3MiHi cMaKy i apoMary ImBa (B IIpoIleci TeXHOIOri9HOI BUPpOOHMIITBA Ha MiOIIpreMCcTBaX-
riranTax, gus. puc. 5). Came ToMy, 3 oIJIsiAy Ha 3a3HadeHe, BMOKPEMVIMO Ba BEKTOPY PO3BUTKY CHCTEMM
yIIpaBJIiHHA AKICTIO IIPOAYKIIiI 711 KPYITHMX IIMBOBapPHMX KOMIIaHiVI:

J BIIPOBaJIKEHHS CHCTEMM yIIpaBiIiHHs Oe3teunicTio xapuosux nponykris (HACCP).

. cepTmdiKallig crcTeMM YIIpaBIIliHHA SKIiCTIO BiAIOBiMHO 10 BuMor cTaHmapty IFS Food.

IITo6 mportec AxocTi Oy edeKTMBHMM Ta [i€BVM, Ha JOJATOK A0 000X HaIpsMiB BBa’KaeMO 3a
ZIOLIJIbHEe 3aCTOCyBaHH:A KOMIUIEKCY IepiomMyHMX BHYTPIIIHIX aydWTiB SKOCTI 11 MOHITOPUHIY Ta
CBOEYACHOI'0 KOPWUI'yBaHH: €JIEMEHTIB CICTeMM yIIPaBJIiHHS SKiCTIO IIPOAYKIIil KOMITaHil, 110 JO3BOJINTE iM
yTPUMYyBaTV KOHKYPEHTHi HO3UIlil Ha PUHKY.

Cucrema HACCP - 11e Hapmivtami 3acib 3aXMCTy CIIOXMBaUiB Xap4OBMX IIPOAYKTIB, sIKa ITOK/IMKaHa
inerTNdikyBaTH, OLIIHNTY 1 KOHTPOJIIOBATK HeDe3teuHi paKTopw, 1110 € BUSHAYAIbHUMM JI1sI Oe3I1eYHOCTi
xapuoBux mpoaykTiB. HACCP rapaHTye Oe3leuHicTe HpPOAYKIil Ha IIOBHOMY IIUISIXY XapYOBOTO
JIaHITIOXKKA Ta Hajae 3MOTY BUSABUTW yCi KPUTWYHI TOUKM, AKi MOXyTh BIUIMHYTM Ha Oe3IedHicTh
KIHITIEBOTO IPOAYKTY, YCYHYTH IIKi/MBi (paKTOPM Ta KOHTPOJIIOBATHM ITIOBHUII IIPOIIeC BUPOOHNIITBA.

Bumorm cuctemyt HACCP nommmproroTscst Ha BCix cy0’eKTiB rocriofraproBaHHs cpeporo TisUTbHOCTI
SKMX € Oyap-siKi oIlepallil 3 Xap4doBMMM IIpOOYyKTaMM Ha BCiX eTamax Ix icHyBaHHS (Bil, MOMeHTY
BUPOIITyBaHH:I/ TIOSIBVL [TO ITepepOOKM Ta CIIOXMBaHH:). [12].

BripoBammkeHHsT cucTeMun yrpaBiIiHHS OesmneunicTio xapuosux npopaykris (HACCP). Brinenms
npuaimmie HACCP (Hazard Analysis and Critical Control Points) mae Ha MeTi po3poOKy mporpamm
BMPOOHMIITBA O€3MEeYHMX XapyoBMX IIPOMAYKTIB, fKa HallJleHa Ha 3anobiraHHs HeOe3leK IIUISIXOM
Oe3riepepBHOTO KOHTPOJIIO BiJl CMPOBMHM A0 KiHIIEBOIO MPOAYKTY. SIK HpmKiIag Ha puc. 6 HaBelneHO
IOCITiIOBHICTB eTariB o0 BirpoBamkeHHs mporpamu HACCP 11 KoMnaHi-riraHTiB IMBOBapHOT rajIysi
Yxpainm.

Edexrusnicte BrposamkeHHs cuctemr HACCP OynyTe mHepeBipsiTM crHelliajlbHO HaBYeHi
aymuropu HIICCY (Hepxmpoacnioxmscirykom Ykpaian). ITporienypv BemeHHs 3anmcis Ta TOKyMeHTaIIil
MalOTh BiATIOBiAATV PpO3Mipy IIOTY>KHOCTI, OCOOJIMBOCTSIM TEXHOJIOTIYHMX IIPOIeciB Ta HaBaTU 3MOTY
ollepaTopy PUHKY IIepeBipsTV BIIPOBa/KEHHS Ta J1i€BiCTh 3aXO/IiB 3 KOHTPOJIIO, Ilepel0adeHrIX CUCTEMOIO
HACCP. JoxyMeHTV ITOBVHHI Oy TV 4iTKMMVI, 3pO3yMUIVMI Ta JOCTYITHVIMM TSI [IEPCOHAITY ITOTY KHOCTI.

Irmm aHTUKPU30BUM 3aX07I0M, a TaKOX 3aX0I0M III0J10 HiJIBUIIEHHS
KOHKYPeHTOCITIPOMOKHOCTI ISl IAIPUEMCTB NWBOBapiHHA MoXe OyTu cepTudikaliis cucTeMu
yIIpaB/IiHHA SKicTio BifmosigHo mo umor cra"napry IFS Food. IFS - e mixkHaponHa cxeMa ceprudikartii
caMe B Xapu4oBili rary3i. MeTa craHmapTy IoJIsiTa€ B 3HVDKEHHI BUTpaAT i 3a0e31eueHHi IIpO30pOCTi BCHOTO
JIaHITIOXKKa ITocTadaHH:A. International Food Standard opierToBanmi Ha 3a0e3meueHHs Oe3eky xap4ioBol
MPONYKIIii Ta yIIaKOBKY, sIKa 3aCTOCOBY€EThCS TPV BUPOOHMIITBI Xap4u0BOI TP Oy KIIii.

Cranpaprt IFS 3abe3meuye KoMIDIeKCHI BMMOIM 3 OpraHisallil BMpOOHMIITBa Xap4UOBMX IIPOAYKTiB,
ririeHu, 37iVICHeHHsI TeXHOJIOIIUHMX IPOolleciB, KOMIIETeHTHOCTI IIepCcOHaly, BCTAaHOBJIIOE €VHI KpuTepil
IUISL OLIHKYM MOJKJIMBOCTI BUPOOHVIKIB Xap4YOBVX IIPOAYKTiB BUPOOIATH i TTOCTaBIIATY Oe3IevHi IpOoIyKT
y BiIIIOBIAHICTBD 3 Ix criermdikariieio i 3aKoHOIaBIMMY BUMOTaML.

Cepmudikaris sinmosinHo cranmapty IFS Food - 1e aBTopmTeTHWMIT JOKyMEHT IPaKTUYIHO IS
KOXKHOI KOMITaHil, sIKa 37Ii/ICHIOE BUPOOHMIITBO Xap4oBoi poxykKiiil. Bumorn crarmapry IFS Food Busnani
HavOUIBIIIIMI CBITOBUIMI MepeXXaMM OIITOBOI TOPTiBiI Ta po3apiOHOL, y gKMx piuHmMI 0OCST IIpOmaxy
CTaHOBUTB He MeHIIre 60% ycboro cBiToBOro obcsry peartisamii. Ceprudikariis Ha BinmoBinHiCTE BMoram
cranpapry IFS Hajae kxommaHissM BigMiHHY MOJMJIMBICTH ITOCTa4yaTlM CBOKO TOTOBY HPOAYKINIO Ha
MDKHapOOHMI PUHOK. A [IJI KOMITaHiVI- IOCTavaJIbHIKIB, 5Ki € wieHamy FCD abo HDE, ceprudikamnis IFS
HeoOXifTHa [171s1 TOTO, I1[00 He3aJIeXXHO BiJT lep>kaBy KOMIIaHil-ITocTavaIbHVKA ITiIIcaTi JOTOBip.
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1. Creopenns rpyna HACCP

2. Onuc npoayKTy

3. Buznauenns nepe,-}ﬁaq_vnannrn BHROPHCTAHHA NPOIYKTY

4. Pozpotka 6;10K-cXeM TeXHOJIOTIMHOTO NMpoIecy

5. IlinTBepaxenns 0;10K-cXeMH TeXHOIOTiMHOTO Nponecy HA 00 ekTi
BHPOOHHLTBA

6. Anaqiz norenuiiinnx nedesnex (1-ift npuuunn HACCP)

7. BusHaueHHA KPpHTHYHHX KOHTPoabHHX Togok — KKT (2-it npuanmn
HACCP)

8. Beranosaenns kpuruanux mex 108 KowHol KKT (3-it npunnnn
HACCP)

9. Pospodka cucremu MosiTopuury 118 kokaol KKT (4-ii npununn
HACCP)

10. Pospobka niaany Kopekuiii koparysaabHux aiii (5-i npuanun
HACCP)

11. Beranopaenns npoueayp nepeeipkn (6-it npurunn HACCP)

12. Beranopaenns npouenyp segenns sanucis (7-if npununn HACCP)

.

Puc. 6. Anroputm imniementauii nporpamu HACCP st koMnaHiii-riranTiB Ta perioHaIbHOr0 XapakTepy NMBOBAaPHOI rajysi

Txepero: [9]
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JlokymeHTOBaHe
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cHCTEMH IIPaKTHKA
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Puc. 7. TexsosnoriuamMi 1aHIIOr po3pobku cucremu IFS misa kommaninn nuBoBapHOI ramysi

Txepero: [9]
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Puc. 8. CxeMa cTBOpeHHs IIPOrpaMy Ta IIPOLieC IIPOBeNeHHs BHYTPIllIHBOI ayIMTOPCHKOI IepeBipKM CHCTeMM YIIpaBITiHHS
SAKiCTI0O KOMIIaHiV IMBOBapHOI rarysi
IIxeperto: [cKIa/ieHO aBTOpaMVI Ha OCHOBI 9]

B mporeci Bmposamkenss crangapTis IFS abo HACCP na migmpreMcTBax-TiraHTax IMBOBapeHol
rajrysi o6oB’s13k0BO ITOTPiOHO 37iVICHIOBATH ayauUT KoMilaHii. Ha pric. 8 HaBemeHo cxeMy 11 MpoBedeHHs
ayouTy KOMIIaHil 3 MeTOO OIIiHKM JisUIBHOCTI Ta BUOKpeMJIeHHs KITFOUOBYX MO3UIIIN 11l BAOCKOHaJIeHHS
X TisUTBHOCTI.

Ha croromui B Ykpaiai Bci mMBoBapy TOJIOBHVIM YMHOM KOHIIEHTPYIOTBCS Ha perioHax (Ile ofmHa i3
CKJIQJIOBVIX CTpaTeTigYHOro MOTeHIiayTy IMBOBapHOI Talysi - AMB. puc.5). € gBa-Tpu BenvKi OpeHan nvBa,
SIK1 BiJoMi B yciyl KpaiHi, ajle B KO)KHOMY MICTeUKy € CBOSI IMBOBAapPHA 3 «IIPaBWIbHOIO KOMYyHIKaIliero». I
TaKa OpoBapHS YN IIMBOBAPHS BUMAarae CBO€El TPy CIIOKMBaYiB, aKTMBHOI MapKEeTVHTOBOI IO TVKM IS
pO3IIMIpeHHs caMe KoJIa CIIOXMBadiB ITMBa Ta HapollyBaHH:A oOcsris BupoOHmIITBa. llle ogHa BaXkInBa
O3HaKa KpadTy - 3aCcToCyBaHHS iHHOBAITiTHMX IIiAXOMiB y TMBOBapiHHi. Lle € cBoro pomy«KoHKypeHTHa
irka» KOXXHOI KpadToBOI IMBOBAPHI.

Tvmvm gacom, B CIIIA vacTka Kpad Ty BiTHOCHO 3arajILHOIro pUHKY, CKiIafae moHag, 12% i mpomosxye
3pocTaTy. BimcoTkoBi moKasHMKM IILOr0 PUHKY B €BpOIIi BUSHAUNUTH Il BaXkue, ajke MPOOyKIIilo, KOTpa
BiAIIOBimae BM3HauUeHHIO "KpadT"' 9acTo BapsTh Mayli TpaguIiviHi OpoBapHi (HaIpMKIad, TPamIlicTChbKe
IIVIBO, 3BapeHe MOHaXaMM).

Crrip 3a3HAUNTY, 110 SIKIO O He BOEHHI [1il B KpaiHi, To 3pocTaHH: PUHKY Kpad TOBOTO I1Ba, HaBiTh
IIOIIPY VIOTO BUCOKY BapTicTh y TIOPiBHSHHI 3 MacoBuM, OyJio 6 HemMuHyde. AJKe Take IMBO Iepefroadae
OPpWUTIHAIILHUVI CMaK IPOAYKTY Ta IPOIIArye€ BUCOKY KYJIbTY Py CIIOKMBaHHA. 3apas3 B YKpaiHi, He3BaXaroun
Ha BivfHY Ta 3pocTaHH: 3axBopeHH: Ha COVID-19, 51k i pasrimre B AMepuli, BitOyBa€eThcsi yM AOMaITHBOTO

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~16 ~



ISSN 2786-5355

nvBoBapiHHA. BilacHe IMBO BapsITh €HTy3iacTu, KOTpi MalOTh Belmde3He OakaHHS Ta IIiKaBiCTb, OITHAK,

oOMe>xeHi pecypcy, IO TIOB I3aHO 3 pecypcoHecTadero [13].

flka CTpyKTypa npojaxis ankoronio y 2021 poui?
% mnpg rpH

ﬁ Nlikepo-ropinyaHi BMpo6K

Cna6oankoronsHi

Y @

IrpucTi BuHa ?
bAK

T BuHO

= g

am
M nueo

KoH

[hxepeno: oyiHka Pro-Consulting

Puc. 9. CTpykTypa npoga>kiB aJIKOrosiro BiTum3HsAHMX KommnaHin y 2021 poui, % mapa.rpa

Ixepero: [ckIameHO Ha OCHOBI 2, 3]

besymoBHO npuamHOIO NasiHH BUpOoOHMITTEa ITMBa B YKpaiHi cTajla 3yIMHKa I1B3aBOiB-TiraHTiB
y moromy-0Oepesni 2022 poxy. Y mepri gui Bivtiw Tpu 3aBogy Carlsberg Ukraine Trimdaacoso synmHMIM
pobory came 3 MipKyBaHB Oesrekn. Y OepesHi 2022 poky samycTwm JIpBiBCBKY NMBOBapHIO, Y TpaBHi
BiHOBUB poboTy KuiBchkmit 3aBof, BIIiTKy - 3amnopisbkuit. KoukypenT Carlsberg, xommanist "AB In Bev
Efes YkpaiHa", mie He BimHOBWIa poboTy cBoix OpoBapeHb. Yci 3aBofm Kopropallil pos3TamIoBaHi B
HaOIvDKeHVIX 110 JIiHIT PpoHTy Mictax - Yeprirosi, Xapkosi Ta Mukosnaesi. Yci 3aBonu AB In Bev Efes
iMIopTye mosutiii, AIKi Oyyv JOCTYIIHI YKpalHCPKOMY CITOXKMBadveBi 110 24 JIIOTOTO, y TOMY YMCII OpeHnm,
sIKi Bapwncs BUKIIOUHO B YKpaiHi. Y Pro-Consulting [3] KoHcTaTyIOTB, 110 Uepes BiviHY B YKpaiHi poboTy
NPU3YIIVHWIV IepeBakHO IIiITPUEMCTBa, PO3TalllOBaHi Ha CXO/Ii Ta IIiB/JHiI HalIo1 Jep KaBy, 4acTKOBO - Y
LeHTpasibHMx obractsx. Cripasa mossirae B ToMy, 110 B 2022 porii Ha Ho4aTKy OUIBITY YacTMHY TOBapy

IIpomasaim i3 3aracis ciurs abo 2021 poky.

fIKU NPOrHO3 CNOXUBAHHA ANIKOTONbHUX HANOIB?
MApA rpH

19.5
14.6
10.7 10.7
9.9
83
6.4
49 4.9
22 i 21

NikepHo-ropin4ani Buno Muso KoHbAk IrpucTe BuHo  CnaBoankoronbHi

v oYy & < ¥ Y

[bxepeno: ouinka Pro-Consulting

Puc. 10. CTpykxTypa mpoma>kiB aJIKOroJIro BiTumsHaHMX KomnaHin y 2021 pori, % mipa.rpH

ITxepero: [cxiameHo Ha OCHOBI 2, 3]
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BUCHOBKW 3 JAHOI'O JOCJIIO>KEHHA
I IIEPCITEKTUBW ITOOJAJIBIIIVX PO3BIJOK Y JAHOMY HAIIPJIMI

HecaTKa HavICVIIBHIIIMIX IVBHMX OpeHAis y cBiTi BumIsagae HactymaMM unHOM : Corona (7 MyIppm
nonapis); Heineken (6,9 mipn mosapis);, Budweiser (5,6 minpn gonapis);, Bud Light (4,5 mupp morapis);
Modelo (3,9 mitpz mosapis); Snow (3,6 mitpp, mornapis); Kirin (3,2 mpn pomnapis); Miller Lite (2,9 mnpp
nomnapis); Coors Light (2,9 vt momapis); Asahi (2,5 ma mosapis) [14].

s mopisasiHA: B HiMewunHi, bertprii, Yexil Miciiesi mBoBapHi MOXYTb 3ariMaTyt 9acTKy A0 40%.
B mmx xpaiHax mmBoBapeHb HaOararo Outbmre. Timpkm B Himewuwmmi ix Grmmsexo 1300 BupoOHMIKIB.
INvBoBapHi € paKTMUHO B KOXKHOMY MICTi, a B IedKMX — iX HaBiTh mo 4. €Bpomna MigTprMye JIOKaIbHi
KOMIIaHii Ha Jlep>XKaBHOMY PiBHi, Bapitoroun akiy3Hu 30ip B 3a/1€XKHOCTI BifJ BUpOOHMIITBA.

TakyM 4MHOM, BITYM3HSAHOMY PUHKY OMBOBapiHHS € KYIM POCTM, € IO BIPOBapKyBaTul JIs
BIOCKOHAJIEHHS AisUTbHOCTI Ta amBepcudikarii (puc. 10). MoxxeMo criofmiBaTich i BipuMo Ha HaWIIIBUIIIIE
3aKiHYeHHSI BOEHHUX il B YKpaiHi, Ha 3MiHy CTpyKTypM IOIUTY i IIPOIIO3UILLil Ha BITUM3HAHOMY PUHKY
H¥Ba Ta Ha IiJIBUIIeHH: KOHKYPeHTOCIIPOMOXKHOCTI Halllol KpaiHi i BITUM3HAHMX IPOIYKTiB Ha CBITOBMX
PpVHKaXx.
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FEATURES OF THE FORMATION OF THE STRATEGIC POTENTIAL OF THE DOMESTIC
BREWING INDUSTRY: TRENDS OF CHANGES AND IMPLEMENTATION OF ANTI-CRISIS
MEASURES

Sergiy ANPILOGOV?, Olga GARAFONOVA?
1 Chairman of the supervisory board Lutsk Brewery «3eman»
2 Kyiv National Economic University named after Vadym Hetman, Ukraine

Today, the formation of strategic potential for development and competitive advantages remains an important task for the functioning
of many branches of Ukraine. In the conditions of digitization and transformational processes, as well as world globalization processes, the problem
of product quality is one of the most important. It is thanks to the high quality of products that manufacturers' competitive advantages are formed.
The quality of goods and services is caused by the demands and needs of consumers, which form competitive positions on the market. In the
conditions of a changing external environment (military operations, instability of the economic and political situation in the country) and for the
commercial activity of most domestic companies, it is important not only to survive in the current conditions on the domestic market, but also to
maintain its high competitiveness on world markets. Despite the difficult operating conditions for domestic business, the key issue remains the
support of the quality and directions of development of companies with the application of anti-crisis measures.

The domestic beer market was, is and will always be dynamically developed. To date, the difficult economic and political situation in the
country, the decline in demand and the purchasing power of citizens have caused a decrease in the volume of production not only of beer, but also
of other alcoholic beverages. But in order to maintain the leading position in the market, domestic beer producers need to "keep up" with the times
and meet modern requirements. Product quality provides the basis for the formation of the company's competitive position, becomes the basis for
building an effective quality management system and the strategic potential of companies.

Keywords: brewing industry, beer, measures, anti-crisis measures.
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The article is devoted to development of provisions for securing business flexibility in conditions of war in Ukraine. It is recommended
that even during the war Ukrainian companies should strive to follow the scientific approaches to management, including the process approach as
one of the most widely used. The article stresses the advantages of process approach to management and Business Process Management as its
practical implementation, such as standardization of business processes (allowing companies to continuously follow the optimal way to perform
the business process, to automate it and to decrease the variability of its outputs); integration of different functional areas in company’s activity;
improved productivity; continuous business process improvement; visibility, transparency and measurability of the company’s activity, allowing
to determine and eliminate the root causes of business process failures; clear definition and distribution of duties, roles and responsibilities in the
company; improved knowledge management and auditing procedures.

Despite the point of view that Business Process Management decreases the business flexibility due to standardization of processes, the
article states that being properly designed, business processes must have multiple alternative scenarios, allowing to quickly changing the way the
business process is performed and thus improving its flexibility. But even if a company was not prepared for the scenario of war, it can follow the
recommendations provided in this article in order to secure the flexibility of its entire business and separate business processes. Such
recommendations include actualization the key reference points in the company’s activity (goals, customers, suppliers, products, etc.); identification
of the most problematic business processes affected by the war; development or change of the business process descriptions, which must be more or
less detailed depending on the level of process, its technological variability and the level of uncertainty in environment; reviewing the requirements
to business processes outputs and inputs; and reviewing the business rules related to changes in business processes.

Key words: flexibility, agility, flexibility of organization, business flexibility, business process flexibility, business process management,
war in Ukraine.

https:/ /doi.org/10.31891 /mdes/2022-5-2

FORMULATION OF THE PROBLEM

The war in Ukraine, being a huge humanitarian catastrophe, has also brought multiple negative
effects for economics and business of the country. In March 2022, 10 regions of Ukraine (before the war
generating more than half of the country’s GDP) were directly affected by ground, air or naval combats [1,
p. 8], while almost all others were the targets of missile strikes. In the beginning of the war, every third
Ukrainian enterprise were closed (in April, 17% of enterprises were not working), and about 60% of
enterprises decreased their load, mainly because of the lost markets, logistic problems, combat actions,
employees outflow, increase in costs, etc. [1, p. 9 - 11].

Thus, in order to adapt their business to such dramatic changes, most of Ukrainian enterprises who
didn’t stop their activity, have to change the way how to organize it, which requires increased flexibility.
This means the problem of keeping or obtaining business flexibility is quite relevant for domestic
enterprises.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS

The problem of business flexibility is widely researched by Ukrainian and foreign scholars, such
as B. Boehm, O. Grachov, C. Grantham, A. Gupta, G. Hamel, M. Hugos, S. Komarynets, T. Lepeyko,
A. Mitra, B. Olmsted, C. Prahalad, V. Samochkin, M. Sytnytskii, N. Shmatko, V. Vasilyev, C. Wellington,
B. Zhukov and many others. But the studies of an enterprise flexibility mostly have a limited nature: in the
most of researches the separate aspects of flexibility (strategic, organizational, operational, production and
financial, personnel, informational) are considered.

The property similar to flexibility is agility. In the work [2, p. 13] we were discussing that if
flexibility is ability of the enterprise to change, agility is ability to quick change (thus, the focus is made on
speed of changes, but not only on possibility to change). Business agility today is not only widely discussed
by scholars, but also is practiced by multiple companies. For instance, in the IT sector, the Agile Manifesto
was pronounced [3], and more than 71% of IT companies in USA report following its principles and
practicing agile software development to some extent [4].

But despite of many researches and wide practical experience in the field of business flexibility and
agility, the aspects of their applications in conditions of war are not discovered enough.
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The purpose of the article is the research of theoretical and practical aspects and development of
recommendations to improve the business flexibility with the use of modern managerial approach
conditions of war in Ukraine.

MAIN RESULTS OF THE STUDY

Today, there are numerous approaches to enterprise management [5]. One of the most used is
process approach, which is based on the idea that in order to manage the company effectively and
efficiently, the focus must be made on processes (business processes), which are the building blocks of its
activity. Process approach is recommended for use by the International standard ISO 9001:2015 [6]. There
are multiple reasons for companies to implement the process approach to management, shifting from
managing separate functions to Business Process Management (BPM), which we generalize basing on
works [7-12].

First of all, it should be noted that the process approach is based on the detailed description of
business processes. In turn, description is the basis for process standardization, which has the following
advantages:

1. Standardization helps companies to fixate the most optimal way of performing the process in
terms of quality, productivity, costs, etc., making a company more attractive for customers and more
profitable.

2. Standardization decreases variability of process outputs, thus, products and services of a
company obtain more predictable characteristics (quality, delivery terms, etc.), which again helps to
establish trustful relations with customers and to keep them loyal.

3. Standardized business processes can be easily and effectively automated.

Another advantage of a process approach is that it allows to integrate different functional areas of
company’s activity, eliminating barriers between departments and shifting from local optimization of
individual functions to general optimization of the overall company's activities.

The process approach helps to identify and eliminate redundant processes, duplication of functions
and bottlenecks, improving the company’s productivity.

Business Process Management creates conditions for continuous improvement of processes in the
organization and facilitates the ability to implement these improvements.

Implementation of the process approach allows better monitoring the enterprise performance.
Providing the means to measure the process performance at the scale of the entire organization, Business
Process Management improves the visibility of end-to-end processes, making the results transparent to
those employees who are responsible for these processes. By monitoring the process performance, the
employee can respond accordingly and eliminate any obstacles or problems much more quickly.

The resulting data is then used to find the root cause of business process failures, such as delays or
high costs, in order to eliminate that cause. At the same time, BPM seeks to provide a quantitative
assessment of the results of operational activities (cost, quantity, cycle time, quality, customer satisfaction,
or any other parameter) using certain measurement tools. Effective measurement closes the feedback loop
in the process management cycle and provides managers with important information they can use to make
further improvements.

Business Process Management provides more clear definition and distribution of duties, roles and
responsibilities in the company because of detailed process description and measurement. Documenting
business processes helps company build a system of checks and balances, thereby minimizing
opportunities for fraud, errors, or losses.

Business Process Management significantly improves knowledge management. With effective
system of business process monitoring, BPM allows tracking and localizing the necessary information and
preparing reports for senior management, which provide an opportunity to analyze the effectiveness of
these processes. Providing deep and detailed process description, Business Process Management creates a
basis for effective training of new employees and creating a comprehensive database of organizational
knowledge.

Finally, Business Process Management is a good basis for a comprehensive audit of the company
and assessment of compliance with certain norms and rules. In today's business environment, there is a
wide range of government regulations, local communities” norms and requirements that organizations
must follow. Successful implementation of the process approach creates conditions for achieving efficiency
and coordination of management at each level of the process. BPM includes company-wide tools,
procedures, policies, and business metrics that help an organization monitor commitments and ensure that
operations meet applicable standards.
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In the same time, there is a point of view that standardization as one of the main pillars of Business
Process Management makes processes more rigid, less flexible and responsive [13;14]. Thus, it can be
assumed that companies which already use Business Process Management or are in the process of its
implementation must refuse it in conditions of war because it decreases business flexibility - the property,
which is vitally required. But we think Business Process Management can secure process flexibility (and so
- flexibility of business as consisting of flexible processes). The reason is that flexibility is one of the
characteristics of any business process, and depending on requirements, the level of process flexibility can
be either increased or decreased [9;15;16]. Indeed, the business process flexibility depends on two
characteristics: the number of scenarios the business process can be switched among (the greater the
number of scenarios is, the greater is the level of business process flexibility) and the time required to shift
from one scenario to another (the shorter such time is, the greater is the level of business process flexibility)
[14;15]. Such characteristics can be changed for any business process to some extent. Alternative scenarios
for the business process can be developed in advance, while the process is designed. The more scenarios
are developed and described, the higher is the probability that one out of those scenarios will suit the
further conditions in external environment. In this case, time to shift to such scenario of business process
will be decreased as well. Thus, Business Process Management will increase business flexibility by
increasing the company's ability to sense potential opportunities or threats and help prioritize its response
strategy.

Properly designed business process must not only contain alternative scenarios, but also the
mechanism of determining the conditions when it is necessary to shift scenario, the procedures and rules
of such shift, and the mechanism of monitoring the changes. Moreover, properly designed processes must
be reviewed and evaluated by analysts from the point of view of risk, and at the same time, effective risk
control and prevention tools are embedded in all processes, as it is required by International standard ISO
9001:2015 [6].

But in practice the authors faced multiple cases when business processes in companies are not
designed properly and do not include one or several elements necessary to secure business process
flexibility (alternative scenarios, mechanism of determining the wright time to change, procedures and
rules of implementing such changes and its monitoring, etc.). In this case companies still should not refuse
the process approach if it is in use of in the process of implementation. We provide the following
recommendations companies can follow in the process of adopting their business processes to the war in
Ukraine.

1. Actualization of key reference points in the company’s activity. In case of dramatic changes
caused by war, company can change its priorities. For instance, many companies in the beginning of the
war focused on security of their employees and capacities. Also it’s important to note that the war can affect
the company’s stakeholders, including business owners, clients, suppliers, etc., even if they are located
abroad. The immediate contact with key stakeholders can provide management with necessary
information about their priorities and problems, which can help to re-actualize current goals, contracts,
commitments, products, etc.

2. Business processes in the company are strongly interrelated and make a network. Thus, the
problems in one business process can disrupt the whole company’s activity. This means that the second
recommendation is to identify the most problematic business processes, which are affected by the war the
most, and concentrate on their adaptation to changed conditions.

3. Create or re-create the business process descriptions. The level of detailing of business process
description depends on several factors:

a) thelevel of a business process in the process hierarchy: the higher the level is, the less detailed
description a business process requires;

b) thelevel of uncertainty in the environment: the higher the level of uncertainty, the less detailed
description (but with more alternative scenarios) a business process requires;

c) the technological variability of a business process: the more variable the process is (e. g.
process related to creative activity, ad hoc processes, etc.), the less detailed (but again, with more of
alternative scenarios) it description should be.

While describing business processes, we recommend combination of text and graphical (or table
and graphical) approaches [16].

4. Review the requirements to business processes outputs and inputs. Actualizing goals, clients,
contracts and commitments, the company can see that their requirements to its products have changed.
Accordingly, requirements to process inputs can be changed. Such requirements must be strictly
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formulated in order to direct the process performers and those who controls its results, especially in case if
some business processes will be outsourced.

5. Business rules must be reviewed as well, especially related to implementation of changes in
business processes and to shift among scenarios.

Authors think that following these recommendations will help Ukrainian companies to better
adapt their entire business and separate business processes to conditions of war.

CONCLUSION

Even in situation of war, Ukrainian companies should strive to follow the scientific approach to
management, including the process approach as one of the most widely used and strongly recommended
by International standard ISO 9001:2015. In order to do it effectively, authors recommend to actualize the
key reference points in the company’s activity; to identify the most problematic business processes affected
by the war; to create or to change the business process descriptions; to review the requirements to business
processes outputs and inputs; to review the business rules related to changes in business processes.

Further researches in this area must be aimed at development of exact methods and managerial
tool for implementation of abovementioned provisions in conditions of war.
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3ABE3IEYEHHS THYYKOCTI BISHECY B YMOBAX BIVIHU B YKPATHI

Annpint KOTJIUK, T'eoprin IPECb
XapkiBcbK1T HallioHaJIbBHUT eKOHOMIuHM yHiBepcuTeT iMeHi CemeHa KysHeris

Cmamms npucéauena po3pobyi nosoxers uj000 adesnedenus enyuxocmi 6isnecy 8 ymobax Gininu 8 Yxpaini. Habime nio uac Biunu
yKrpaincskuM nionpuemcmbam pexomernoobaro namasamucsa dompumybamuca HaykoBux nidxodi6 do ynpabainmsa, 30kpema npoyecHozo nioxody Ak
00H020 3 HATOLABIL NOWIUPeHUX. Y cmammi HazoA0uieHO HA Nepebazax npoyecHoezo nidxody 0o ynpabainua ma ynpabainua GisHec-npoyecamu K
11020 NpaKmuuHoi pearisayii, maxux Ax cmanoapmusayis 6isHec-npoyeci6 (440 0036047€ KOMNAHIAM NOCMIIHO cAIOYBaAMU ONMUMALLHOMY
cnocoby Bukonanua bisHec-npoyecy, abmomamusybamu 11020 ma smenuiumu Gapiamubricms 1ioeo 6uxo00ib); inmeepayia pisHUX GYHKYIOHANLHUX
acnexkmif OisavHocmi Komnauii; nidBuugenna npodykmubrocmi; nocmiiine 60ockonasenus 6isnec-npoyecif; Budumicms, nposopicme i
BumiproBaricmp disavHocmi komnauii, o 0036oase Busnauumu ma Ycynymu nepuionpuduny 36016 y bisHec-npoyecax; uimxe BusHavenna ma
po3nodia 0608'a3xi6, poseii ma 6idnobidassrocmi 6 komnanii; nosinueHHA YynpadainHa SHAHHAMYU Ma npoyedyp ayoumy.

HesBaxatouu Ha icuytouy moukxy 30py w000 moeo, w0 ynpabainua OisHec-npoyecamu 3HUXYe eHyukicmb OisHecy uepes
cmanoapmusayito npoyecib, y cmammi cmBepoKyemvcs, WO NpU HALexkHOMY npoekmybanni OisHec-npoyecu NOBUHHI Mamu  Kiibka
assmepHamubrux cyenapiib, wo 0036o15a€ wbudko smintobamu cnocid Bukonanns Gisrec-npoyecy i, MAKUM YUHOM, NOKPAUSUTIY 11020 eHYHUKICTb.
Ane HaBimby axwjo xomnauis e 6yaa eomoba 0o cyenapiio Gitinu, Bona moxe caidybamu pexomendayiam, Habedenum y Oaniii cmammi, w06
3abesnequmu enyukicms Bevoeo cbozo bisrecy ma oxpemux Gisnec-npoyecib. Taki pexomenoayii Bkatouaroms axmyasizayio kiwo4obux opienmupié
Y OisavHOCI KOMNANIT (YiAl, KAIEHINU, NOCMAYAALHUKY, NPOOYKMU 110U40); BUSHAUEHHA HAbI bW NpobieMHUX Bi3Hec-npotecib, nocmpaxoaiux
6i0 Ginnu; pospobka abo 3smina onucy OisHec-npoyecib, wo maroms bymu 6 mii yu iHwii Mipi demasizobanum 3asexro 6i0 pibua npoyecy, ioeo
mexHoa02iuHoi Bapiamubrocmi ma pibna HeBusnauenocmi cepedobuuia; nepeeaad Gumoe 0o 6uxodib i 6x00i6 GisHec-npoyecib; nepeessid bisHec-
npabua, nob’asanux si sminamu 8 disHec-npoyecax.

Katouobi croba: enyuxicms, enyukicms opeanizayii, enyuxicms bisHecy, enyuxicms OisHec-npoyecib, ynpabainus bisHec-npoyecami,
Ginina 8 Vxpaiui.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~24 ~



ISSN 2786-5355

YIOK 658.8.011.1

CYYACHI 3ACAIN1 ®OPMYBAHH’I CDIHAHCOBO-]EKOHOMI‘—IHOI BE3ITEKMN
ITPIOPUTETHO-3ABE3IIEUYIOUMX I'AJTY3EV HAILIIOHAJIBHOTI'O
TOCITOOAPCTBA YKPAIHU

Mapra KYHUIIbKA-IJTSIII
JIbBiBCHKOTO HalliOHAJIBHOTO YHIBePCUTETY BeTepUHapHOI MeIUIIVHNI
Ta biorexnosorivt imeni C. 3. I>KUIbKoTo
https:/ /orcid.org/0000-0003-2559-1065

V Oocrioxenni nasoroueno Ha axkmyassHocmi BusHaueHHA max 36aHux npiopumemno-3ade3nevyBasbHux 2arysen HAYIOHANLHOT
exoromixu. Vdemvca npo cipepu, de chopmyentvcst karouoBe pecypcHe 3abesnieuents gynxyionyBanmsa 1 po3BumKy exoHoMixu, a maxox Axi
cmBoproromy HeobxiOHe cepedoBuiye 045 nepebiey npoyecib diroBoi axmubrocmi. Lle mopeibaa i Guympiwnin purox, cexmopu ocimu, Hayku,
iHHOBaYil, iHHOBaYiTiHO-MeXHOA0IUHOT OifabHOC, iHGhopMayiiHo-KoMYHIKayitiHui cexmop i m. n. Oxapaxmepusobano iHdexcu ma obcaeu
onmoBoeo i po3dpibrozo mobapoobopomy 8 Vipaini. Y3aearvterno 0ani npo nokasHuxu po3bumxy esexmponnoi komepyii 8 YVipaini. BucBimaero
2040611 napamempu ymxyionybanna ma posbumxy Bimuusuanoeo IT-cekmopa. Haeosroweno na micmxocmi ma xadpobomy nomenyiasi IT-
cexmopa exoHomixu Yxpainu. HaBedero pesysvmamu xomnapamubrozo anarisybanns obcaeib inbecmuyiii y snanus ma innobayitnui posbumox
Vxpainu. 3pobaeno Guctobru BionocHo obcaei6 ma cmpykmypu Gumpam GimuusHaHux nionpuemcmb Ha inHobayii, docaioxeHHA ma po3podku.
IIpoananizoBaro pesysvmamubricms innobayiiinoi disivHocmi 6 YVipaini. 3pobaeto Buctobru 6 konmexcmi nepedymob 3abesnenenna ginancobo-
eKOHOMIUHOI be3nexu npiopumemno-3adesnedyBasbHux 2aiyseil HAYIOHAALHOT eKOHOMIKU Y KpaiHL.

Katouobi cro6a: npiopumemni ma 3abesneuybaivni easysi; gpinarcobo-exonomiuna besnexa; HAYioHAAbHE 20cno0apcmBo; CrpyKmypHo-
pyHKYiOHANLHUTI AHAALS; Npiopumemy 3MiyHeHHA De3nexu.

https:/ /doi.org/10.31891 /mdes/2022-5-3

IIOCTAHOBKA ITPOBJIEMUN Y 3ATAJIbHOMY BUIJISAOIL
TA 11 3B’5I30K 13 BAJKJIMBVMU HAYKOBVMM Ul IPAKTUUYHUMM 3ABOAHHSIMU

PymiinHoo cvwIoo po3BUTKY HallioOHaJIbHOI €KOHOMIKM € IIPOMMCIIOBICTE 1 TajIy3i ii peaJlbHOTrO
cekTopy (mepemyciM Oy/IiBHUIITBO, arpoIpPOMMCIIOBUII KOMIUIEKC, TPAHCIIOPT i 3B'530K), (piHaHCOBO-
€KOHOMiuHa Oe3Ileka SIKMX [IeTepMiHYeTbCcS oOcAramMu iHBECTMIIIVIHMX HaJXOI)KeHb, OIO/IKETHOIO
CTIVIKICTIO, BMCOKMM piBHEM peHTabeTbHOCTI BMPOOHMIITBA, IUIATOCIIPOMOXHICTIO Ta ¢iHaHCOBOIO
cTabiapHICTIO Cy0’€KTiB TocriomaploBaHH: TOIIO. B yMoBax miobarizamii, mudysil iHHOBarin i mporiecis
mmdposizariii y 6i3Hec-cepenoBuille CTPyKTypHa TpaHcdOpMallis rajry3ert HallioHaJIbHOTO IOCIIOfIapCTBa
VYxpaiau copusie Tomy, mo Topriis, IT-cekrop, cdepa R&D (HaykoBi mociimkeHHs, po3poOKwM)
CTBOPIOIOTH y IOPIBHSHHI 3 IIpiOPUTETHMMM TajTy3daMM 3HA4YHY 3a oOcsiraMy BaJIOBY JOAAaHY BapTicTh
(exoHOMiUHMII edpeKT) i BOmHOUAC € HeTepMiHaHTaMM IiBUINEHHS eKOHOMIYHOI 1 IHHOBAINiVIHO-
TEeXHOJIOTIYHOI KOHKYPEHTOCITPOMOKHOCTI eKOHOMIKM KpaiHu Ha MibKHapopnHin apeni. Bigrak,
TOoproBesibHa cdepa, iHAyCTpis iHPOopMalIiTTHO-KOMYHIiKaIIiTHMX TeXHOJIOTI i cdpepa HayKOBMX pO3pO0OK
Ta iHHOBaIiVIHOI AiSUIPHOCTI € CydYacHMMM IIpiOpMTeTHO-3a0e3IedylodnMy Taly3sMy HallioOHaJIbHOTO
TOCTIONIapCTBa, PO3BUTOK i (piHAHCOBO-eKOHOMIYHa CTIiVIKiCTh SIKMX Ma€ Kay3aJIbHUM BIUIMB Ha IIporpec
CTpaTeriuHMX Tajy3eyl eKOHOMiKM, a, y IIJACYMKYy - «MOCTOBMMWM» eJleMeHTaMy TrapaHTyBaHH:
€KOHOMIYHOT'O 3pOCTaHHs KpalHI.

AHAIJII3 OCTAHHIX JOCJIII>KEHD I HYBHIKAL[IVI

CrpyKTypHO-dYHKITIOHAIEHVIT aHAaJIi3 BXKe JaBHO YTBEPAMBCS SIK OIIVIH 3 HaVIOUTBII JOPEYHIX T,
Jac aHaJTi3yBaHHs 7 OLiHIOBaHHA (PiHaHCOBO-eKOHOMIUHOI Oe3Ilek, IPWIOMY Ha BCiX PiBHSX CHCTeMHOI
iepapxii ympasIiHHSA eKOHOMiKoIo. BigHocHO rasysesoro pisHs, To Ie rojosHo mpaui C. Bacwibuak,
A. Becemnoscpkoro [2,¢.98-105], O. Mopos, H. Kapaunam [9,¢.15-18], B. ITactyxosa [10,c.94-98], O. I1Ixnmko
[13,c.24-32]; Tomi sk 3 BpaxXyBaHHSM rajTy3eBoi crienudiky IpiopuTeTHO-3a0e31euyBaIbHUX Taly3ev, —
M. benpukosa [1,c.15-19], O. Cobkesuu [11,c.144-152], T. Bacwieuisa, P. Jlymaka, M. Kyraumbkoi-Drs,
A. dinnu [14,¢.8-15; 7,¢.248-252] Ta iHri.

BaxrmmBo TakoxX 7 onmpartyics Ha pe3yibTaTy noctimkens O. Spomika [3,c.132-136], K. T'opsaesoi
[4,c.65-67], H. ®okina, B. Bokia [12,c.111-114] Ta iHImmMx HOCTIHWKIB, A€ PO3KPUTO CIIiBBiTHOIIIEHHS
iHaHCOBO-eKOHOMIYHOI Ta IHIMMX CKJIAIOBMX Oe3leKM PO3BUTKY Tajly3el i CeKTOpiB HaIliOHaJIbHOI
€KOHOMIKI.

Barommm mopoOkoM B yacTwHi aHasTi3yBaHH: (piHaHCOBO-eKOHOMIUHOI Oe3rexm € 11 mmyOsikartii T.
3y0ka [5,c.81-88], B. Kynuxk [6,c.244-249], B. JIyx stHOBOT [8,0.35-39] Ta iHIIMX HOCITITHUKIB.
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BVIUIEHHSI HEBUPILIEHMX PAHIIIE YACTUH 3ATAJIbHOI ITPOBJIEMY,
KOTPUM ITPUCBIYYETbC CTATTII
Pazom 3 TvM, BU3pisla aKTyasIbHICTh aHaJli3yBaHHs (PiHAHCOBO-eKOHOMIYHOI Oe3IIeKkn TakK 3BaHMX
HpiopuTeTHO-3a0€e31eUyBaIbHIX Tajly3ell HalliOHaJIbHOI eKOHOMIKM, SKi B KOHTEKCTi 3MiITHEHHS VIOrO
KOHKY PEHTOCIIPOMOYKHOCTI 1 (pOpMyBaHHS OCHOB 0e3I1eKV, MalOTh He MEHII BaroMy 3Ha4UMMiCTb.

POPMYJIIOBAHHS LHIVIEU CTATTI
Meroro mocmimkeHHs € opMyBaHHS BUCHOBKIB BiTHOCHO IlepenyMoB 3a0e3liedeHHs (iHaHCOBO-
€KOHOMIYHOI Oe3ITeKu IIpiopuTeTHO-3a0e31e9yBaIbHIIX TaIy3ell HallioHaJIbHOI eKOHOMIKM YKpaiHIL

BUKIJIAL OCHOBHOI'O MATEPIAJTY

Y 2021 p. BHYTpilIHS TOPTiBIS cepel, iHIIMX HPIOPUTETHMX Tajly3er eKOHOMIKM YKpaiHu
XapaKTepu3yBajlacsi CKOPOYeHHSM O0CATiB TOBapooOOpOTy, IO OOyMOBIEHO IIaliHHSAM OIITOBOTO
TOBapoOOOPOTy, B TOV 4ac sIK cdepa po3dpiOHOI TOPriBIi IIPOTAroM POKY Majla BUCXiHHY OMHAMIKY.
CkopouenHs 00csris BHyTpimHbOI Toprieimi B 2021 p. cramoswo 28,0 %. ITpumirao, mo y 2020 p.
cIIocTepirasocst 3pocTaHHs o0csriB BHyTpimmHbol Toprisii Ha 6,0 %. Y cTpykTypi TOopriBmi HavOLIbIIa
vacTka Hajtexutb onrtosin (70,1 % y 2021 p.), BiOIOBigHO CyTTeBe CKOpOUeHHs il 0OCATiB BU3HAYWIO
3arajIbHy AMHAMIKy PO3BUTKY Tay3i. OITOBUIT ceTMeHT PWMHKY € BaXIMBOIO JIAHKOIO, IO 3a0esreuye
HeoOXiHy iHTeHCMBHICTb i IPMCKOpPEHHS MpOollecy TOBapoOOOOPOTYy B YMOBax PWHKOBUX BiJHOCHH, a
TaKOXX OpPTraHi30Bye i crcTeMaTU3y€ Pyx TOBapiB KaHaJlaMW PO3IOIUIY Ta CIPUsE SKOCTi BUPOOHMIITBA,
CIIOXVBAHHIO TOBapiB, BUKOHY€E (PYHKIIIO CIIOJIYYHOI JIaHKM MDK BMPOOHMIITBOM Ta 00iroM TOBapis.
IManpemis Covid-19 copuumHEMIa 3MeHINIEHHS 00CATiB Hepenponaxy HeIpOIOBOIBYMX TOBApiB y
KOPOTKOCTPOKOBOMY ITepiofii, IO IPM3BEJIO MO CIOBLIBPHEHHS TEeMIIB PO3BUTKY TOPTOBENIBHOI cdepu,
OJIHAK, He CIIOCTepPirayiocs opyIIeHHs eKOHOMIUHOT CTiVIKOCTI.

Posnpibua Toprisnsa B YkpalHi meMoOHCTpyBasla 3pocTaHHA obopory mporsarom 2005-2021 pp.,
3okpema y 2020-2021 pp. Temmm mpupocty ckitamm 7,6 % i 10,7 % sigmosigHo. CTUMYITIOIOUMMM
UMHHMKAMM PO3BUTKY TOPrOBeJIbHOI cdepy Ta IIOCWIEHHS CIIOXKMBYOTO ITOIMTY Oyim 30i/IbIIIeHHs
o0csTiB IIpMBaTHMX TPOIIOBMX IlepeKas3iB B YKpalHy Ta CyTTeBe IIOJKBaBJIeHHS OHJIAVH-TOPTIBIL 3a
IIOTIOMOT0I0 3aco0iB €JIEKTPOHHOI KOMEPIIil, III0 CIPVSUIO aKTMBHOMY PO3BUTKY PO3IpiOHOI TOpriBii B
yMoOBax IlepMaHeHTHOro KapaHtumHy. Y 2021 p. yacTka pos3npiOHOI TOpriBii uepes Mepexy IHTepHer
craHoBwia 2,7 %. s nopisusiHEs, y 2019 p. et nokasHuK Oys piBEMI 1,2 %, ay 2020 p. - 2,1 % Bixg Bcboro
po3apibHoro ToBapoobopory. HacTka Oe3roTiBKOBMX po3paxyHKiB craHoBWIa 39,6 % Bif 3araJbHOTO
obopoty po3apibHoi Toprisimi B YkpaiHi (36,2 % y 2020 p.). OxpecieHi TeHmeHIIi1 cBig4aTh PO IOCVUIEHHS
11 (piHaHCOBO-eKOHOMIUHOI Oe3IleKy dYepe3 HapOIIeHHsS OOCITiB TOBapooOOpOTYy, 30iNbINeHHS piBHS
peHTabeTbHOCTI Cy0’eKTiB rocroapioBaHHs, 000POTHOCTI IPOIIOBMX aKTWUBIB i ITOAATKOBMX IUIATEXIB.

I'mobasnbHa 1M poBisallis 3yMoBUIa aKTMBHMI PO3BUTOK eJIeKTPOHHOI KOMepIIil, KOTpa cTajia
HEBi/I €eMHOIO CKJIaJIOBOIO CBIiTOBOI CHCTEMM PO3IPiOHOI TOPTiBM. Y 3B'43Ky 3 IOIIMPEHHSAM [OCTYIy IO
InTepHeTy Ta 7I0rO BIPOBa/KEHHSM Y BCi cpeput XUTTS UMCEeIIbHICTb MOKYIIIB M POBUX TEXHOJIOTIN
HIOPOKY icTOTHO 30UTBIIyeThCs. Y 2020 p. 0OCAT PUHKY €1eKTpOHHOI KoMep1iil 30utpimmBest Ha 41 % i 6yB
OIHVM 3 HaVIAVHAMIYHIINMX B YKpaiHi, 30kpeMa oOcsaru npomaxy cranoswiv 4 mipp nor. CIHIA abo 8,8
% Bin 3arajgpHOrO 00CATY po3mpibHOI TopriBm. IIpoTsarom 2016-2020 pp. pMHOK eIeKTPOHHOI TOPTiBIi
30itpIMBCs Mavpke BTpydi. OCHOBHMMM (paKTOpaMU-CTUMYJIITOpaMy PO3BUTKY eJIeKTPOHHOI KOMepLIil B
Ykpaiai € 30inbllleHHs piBHA IIpOHMKHEHHS IHTepHeTy, KiIbKOCTI KopwmcTyBauiB iHdOpMariHO-
KOMYHIKaIIi/IHVX TeXHOJIOTi, IMMPOKi OOMeXXeHHs, AKi OyM moB's3aHi 3 IaHIeMielo KOpOoHaBipycy, a
TaKOX 3POCTaHHS JOBipM A0 1IN POBUX IVIATLKHMX CHCTeM. BinTak, AMHAMIYHWUI PO3BUTOK €JIeKTPOHHOI
KOMepIIil B YKpaiHi CHpWYMHMM ITOCIWIeHHs (PiHAHCOBO-eKOHOMIUHOI Oe3Ilekm raiysi Ta MiHiMi3yBaB
KOJIVIBAaHHS CTIVIKOCTi y Ilepiogy eKOHOMIWHMX HOTpsAciHb. HamtOuIbIn mo3wTMBHMI BIUIVB PO3BUTOK
€JIeKTPOHHOI KOMepIIii IT03Ha4UMBCs Ha TPOIIOBIl (3MEHIIIeHHsI TPUBaJIOCTi 000POTy I'pOIIOBMX KOIITIB,
30UIBPIIIeHHsT AOCTaTHOCTI, JIKBITHOCTI Ta edeKTMBHOCTI TPOIIOBYMX IIOTOKIB), KPeOWTHI (3MEHITIeHHS
piBHA mebiTopchKol 3a00proBaHoCTi, Ti 000POTHOCTI, 30UIBIIIEHH: PiBHIB JIiKBITHOCTI, ITIaTOCIIPOMOXKHOCTI Ta
dpinarHcoBOI cTabUTBHOCTI Cy0’ €KTIiB TOCIIOIAPIOBAaHH:) Ta OOPTOBiV (3MEHIIIEHHS YaCTKV OOProByX 30008 s13aHb
y peastizoBaHivi HpOMyKILil) CKTazioBrx (piHaHCOBO-eKOHOMIUHOI Oe3I1eKy rairysi.

I'mobasbHi  TpeHAwM, MO0 TpaHCPOPMYIOTH €KOHOMIiuHI cucTeMu (ekcabariToBa eKOHOMIKa,
eKkoHOMiKa HoOpobyTy, ekoHOMiKa OiOpocTy, eKOHOMiKa BpakeHb) Ta 3MIHIOIOTH TEMIIM PO3BUTKY
CYCITUIBCTB, Be[yTh /10 BUHVKHEHHS HOBUX IHLYCTPili i popMyBaHHS ITMPOKNX MOXIIVBOCTEV! 30UIbIITeHHS
BBII kxpatam i mokparrenHs ¢iHaHcoBoro 1o0podyTy Kpainw, rpomar i HacenenHs. Tax, 3a marmmu OOH
mo 2025 p. excabariToBa ekoHOMiKa (mmdy3ia IT-miporieciB y eKoHOMiUHY crcTeMy) 3MOXKe CTBOPUTM HOBI
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pvHKOBI Himi, obcsr sxmx craHosuTMe noHaz 8 TpiH moin. CHIA. IT-ranyss ImepeTBOpPIOEThCS Ha TPUTEP
€KOHOMIYHOTO0 ITOCTYITy YKpaiH Ta € IpiopUTeTHO KOMIIOHEHTOIO 11 MiXKHapogHoro iMipky. Kpusa, sxa
OXOIIVJIa yBeCh CBIiT y 3B'$I3Ky i3 HOIIMpeHHSM KOpOHaBipycHOI iHdekmil Ta mpw3seila M0 3HAYHOTO
HaJiHHA yKpaiHChKOI Ta cBiToBoi ekoHOMikM B 2020-2021 pp., TakoX He cTasia JeCTUMYJISATOPOM PO3BUTKY
ykpaiHcpkoi IT-cpepu. ITokasumxom puHamMiuHOro po3sutky IT-rasysi Ykpainu € 3pocramHsg obcsary
excriopTy ykpaiHcpkux [T-mocyr. Tak, y 2021 p. et MoKasHMK CTaHOBMB IToHan, 6,68 miipa goit. CIIIA, 1o
Ha 32,8 % abo 1,65 mupm mon. CHIA Oimemme, mix y 2020 p. Ilporsarom 2013-2021 pp. IT-ramyss
JIeMOHCTpYBaJla BUCXiIHy IMHaMiKy PO3BUTKY, 30KpeMa dYacTKa IT B 3arajlbHOMy eKcIopTi KpaiHu
cra"oBwiIa 9,5 %, mo Ha 7,9 B.11. Outplnte, HiX y 2013 p. HarOinbmmymm ekcrioptHyMy puHKamu B 2021 p.
s [T-kopriopatiint 3 iieHTpamm po3pooku B Ykpairi Oy CILIA (2,0 mtpg mort. CIIA), Benimka bpurasis
(0,5 mpg momt. CIIIA), Massra (0,3 mupzm mon. CHIA), I3paine (238 v gomn. CIIA), Kinp i Himewunsa
(205 myma 1 197 Mt mont. CIIA Bigmosimro). Exkcriopt IT-mocstyr 3a cBoiMm obcsiramyt BUIIepeuB eKCIIOPT
XiMiUHOI OPOMYKIIil, JOCATHYB PiBHS €KCIIOPTY MiHepajIbHMX IPOMAYKTIB i HaOIvpKaBCcsd OO0 IOKA3HUKIB
eKCIIOPTy MeTalypriuHoi npoaykuii. ITpymMiTHO, mo Ha 171i nmaginHg BBIT Ykpainn Ha 4,2 % y 2020 p., a
TaKOXX CKOpPOYeHHsI 00CsTiB BUPOOHNIITBA (IIaliHHA 3BefeHOro iHIeKCy BUPOOHMIITBA TOBapiB Ta IIOCITYT
3a OCHOBHVIMW BMOaMV eKOHOMIYHOI AisyTbHOCTI craHOBWIO 4,4 %), mpommicioBocTi (5,2 %), ciIbcpkoro
rocopapcrsa (11,5 %), Tparcniopry (14,2 %), Temn po3sutky IT-ranysi 6ys pisEM 20,4 %.

Y 2021 p. xinekicTs daxiBuis IT-ramysi Ykpaian soutpumoiacs Ha 36 % abo Ha 41 Twc. ocib (3 244
Tic. oci6 y 2020 p. po 285 tuc. daxisiiis y 2021 p.). Bapro BigzHaunTy, 1110 B YKpaiHi B 2-4 pasu menire IT-
daxiBwiB y po3paxyHky Ha 100 Tvc. HacesleHH, HIX B IHIIIMX BUCOKOTeXHOJIOTiUHMX KpaiHax cBity (CLLIA,
SInronis, diwsamisa, HiMeuunHa), 110 CBiTUMTh TIPO BUCOKMIM ITOTEHIATT pO3MMpeHHs 3aHATOCTI B IT-
cdepi depes dpopMasibHy OCBiTY Ta mepeksasidikamifo. Tak, 3a 2016-2021 pp. kisbkicTs akTusHMX IT-
@OIliB sb6impmmwracas Ha 131,4 op. Havmonymngpainmm KBE/IoM, gxuil BU3Ha4a€ OCHOBHY cdepy
nisimeHOCTi IT-dpaxisns, 3apeectposanoro sk @OI1, 6ys «Komm'torepre mporpaMmyBaHHs». 3a 2020-2021
Pp. KUTBKiCTh (paxiBIliB, 3apeecTpoBaHMX 3a IIVIM KOZIOM, 30UTbIMIacs Ha 19,5 Trc. oci0 i craHOBWMITA TTOHA/
143,5 tnc. oci6. He merm nonyitapamMy € «KoHCymbTyBaHHS 3 TTaHb iHPopMaTu3arii» Ta «O0pobieHH:
maHMx», 32 kM B 2021 p. mpamosarm 30,6 Tmc. i 25,9 Tumc. IT-daxisnis signmosimao. dvHamigaMmz
possuTok IT-ranysi € nmpuumHOIO 1 Hac/TigKOM 3a0e3IedyeHHs yCix CKIagoBux ii (piHaHCOBO-eKOHOMIYHOI
Oesrekn, IlepemyciM dYepe3 HapoIleHHS TeMmiiB ekcropry IT-mociayr ta dickalpHMX HaIXOIKEeHb,
30LTBITIEHHS KaJJPOBOTO HOTeHIialy, TpOAYKTMBHOCTI IIpalli Ta aKTMBHOI MKHAPOAHOT CIIiBIIpalli.

Opnak, ogHMM i3 HaMOUTPIIMX BUKJIVIKIB PO3BUTKY Ta 3abe3reueHHs (iHAHCOBO-€KOHOMIUHOI
6esnekn IT-cdpepm B YkpaiHi € rocrpum medinmT Kampis. 3okpeMa, 3a mimpaxyHkamm GlobalLogic,
mopiuHo B YKpaiHi BinkpuBaeTbcst Ormspko 40 Tic. Bakancivt B IT-cextopi. ITpumiTao, mo nommr Ha IT-
daxiBwiB mopiuHo 3poctae Ha 30 %, y 2022-2023 pp. o4iKyeTbcs 3aImT Ha IIparieBiIallTyBaHHS 65 Twc.
HoBUX dpaxiBiiB. IloTeHIliiHa KUIBKICTH BUITYCKHUKIB TeXHiUHMX crHemiasibHocTent y 2022-2024 pp.
cTaHOBUTE 56,2 Tuc. ocib. Cepennpopiuna gomaTkoso morpeba IT-ramysi y BMIyCKHMKax TexXHIUHMX
CIIeIiaTbHOCTe CTAaHOBUTH OmM3bKO 25 Tmc. ocib, HaTtoMmicTb, TMOTOYHA KITBKICTH OaKasaBpiB IIi€l
criertianibHOCTI Hastiwye 16-17 Tme. oci6. IlpwmitHO, mo mOIyJIsIpHOCTI cepel BMITYCKHWMKIB IHIIIVIX
crierjianibHOCTeT HaOyBae HedopMasbHa Ta KopmnoparmBHa ocsita (IT-mxomm, kypcw, akapewii,
KopnopartusHi ntporpamu IT-komrmanin). Cepequpopiuni oOcsirm HedpopmansHOI IT-0CBiTH CTaHOBIIATH
6m3pKo 10-12 Twic. ocib Ha pik.

ConiaylbHO-eKOHOMIUHI KpV3W 1 CYCHUIbHO-TIOJITUYHI ITOTPSACIHHA MaloTh MiHIMaJIbHUV BIUIVB Ha
inaHcoBo-ekoHOMIUHY Oe3rrexy IT-rasysi Ykpaiam, mipo 1110 cBizgaTh 00csry drickalbHVIX HaXOIKeHb, SKi 3a
2016-2021 pp. 3pocim yrpndi. OOcsary mogaTtky Ha IproOyTok 3a 2017-2021 pp. 30utpimomics Ha 1,1 mytpn TpH
abo 54,5 %, a equHOTO MOTIATKY - Ha 6,9 MyIpz TpH abo y 3,1 pasn. Tak, y 2020 p. obcsarm nomaTkis i 360pis IT-
xommasin (17,8 MyIpm, rpH) K03BOUIV ITpodiHaHCyBaTV BMIDIATH HeHCi mst 4,9 MitH ocib. CepemHbopiuHIT
TEMIT 3pOCTaHH: 00CATiB ITOAATKIB i 300piB cTaHOBUTB 28,7 %, II10 TIepeBUIIIY € Y 2-3 pa3y BiTIOBiIHVIVI IIOKa3HIIK
IHIIMX IpiOpUTeTHMX TaIy3ell HallioHaJIbHOI eKOHOMiKM YKpainu. IT-rajtyse YKpaiHyi xapaKTepusyeThbCs
HaVBUIIM piBHeM (PiHAHCOBO-eKOHOMIUHOI CTIiVIKOCTi B yMOBax pPi3sHOro pomy TypOyJIeHTHOCTeV y T.U.
pocivicbko-yKkpaiHcekoil BitHW. Tak, mpotrarom I xeapramy 2022 p. excnopTthi HagxomkenHs IT-igycrpii B
Ykpaini cragoswi 6mm3pKo 2 mitpp moi. CHIA. ITpvviTHoO, 1o et mokasHmK y 2021 p. Oys pisawmt 1,44 Mpn,
noin. CHIA. Orxe, obcsr IT-excriopry svre 3a I xB. 2022 p. 30UtbIMBCS Ha 28 %, IIIO CBiYUTH IIPO BUCOKMIA
piBeHb IHBECTUILIIVIHOIL, KpeauTHOI, 60pr0130'1', MMOIATKOBOI Ta T'POITIOBOI KOMITOHEHT cpiHaHCOBo—eKOHOMiIJHo'l'
Gesnekn raysi. IT-cexTop YkpalHnu - emmHa TaTy3b HalllOHaJIBHOI €KOHOMIKM, fKa 30epervia Ta OIHOYACcHO
30UIbIITy € iHBeCTUILIIIHY IpUBaOIIMBICTEL B yMoBax BiviHu. Tak, 3a 5 mic. 2022 p. IT-rasryss samyavwia 100 Myt o0
CIITA inBecTuifs, a 3a I keapTast 2022 p. IT-kommaHil crtaTvm 165 MitH rpH nogatkis. IT-cextop Ykpainu 3a
o0csiraMy1 ITOATKOBYIX HaZIXOMKeHb JI0 MiCIIeBIIX Ta [IeHTpaJIbHOI'O OFOIDKETIB € JIijTepoM.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~27 ~



ISSN 2786-5355

I'moGastizanivigi mpoliecyt IpMBe 10 ITIMOOKMX CTPYKTYPHUX TpaHcdOpMallint y Beix ramyssix
€KOHOMIKW, 3pOCTaHHS Kay3aIbHOTO 3B 3Ky MK (DYHKITIOHYBaHHSAM i pO3BUTKOM BUPOOHMYOI CCTEMMU 71
IHHOBALIiTHO-TeXHOJIOTIYHMM  PO3BUTKOM  HalliOHAJIPHOrO rocropapcrsa Ykpainu. @DiHaHCOBO-
€KOHOMIYHa Ta COLIaJIbHO-TIOJITUYHA KPW3W y KpalHi IPUCKOPWIN 3allUTV Ha IMIDIEMeHTAlli0 HOBITHiX
PO3po0OK y Bci cdepm XUTTS, cTam TpurepoM popMyBaHHS HayKOMiCTKOTO BMPOOHMIITBA 3 BUCOKOIO
ZIONAHOIO BapTICTIO, BMKOPUCTAHHA HOBITHIX TEeXHOJIONN Yy BCiX JIaHKax €eKOHOMIYHOI cucTeMu,
iMIUIeMeHTa1il mpoIteciB 0OMiHYy JaHVMM Y IIPOMMCIOBOCTL. [HHOBamiviHMY TOCTYTI YKpaiHm € IparBepoM
IOIMpeHHd smart-crieniastizanii y OisHec-mpollecax, iHTerpamii iHTepHeT-MepeX Yy HisUIbHICTB
IIPOMMCIIOBVIX IiAIIPUEMCTB, IIMPOKOI iMIlemeHTattii cloud-texHostorit Ta 6a3 Big Data. IrHOBatiTHO-
TeXHOJIOTIYHUI PO3BUTOK CIIpWsie 3MIITHEHHIO eKOHOMIYHOI Oe3llekM KpaiHu, POpMyBaHHIO CTiVIKOL
criBrparii HayKoBO-iHHOBAIiTHOI cdepy Ta Tajly3er HaIliOHAJIBHOTO T'OCIIOJApCTBa, HapPOIIEHHIO
HayKOBO-TE€XHOJIOTIYHOIO TOTeHIliaJly HPOMMCIOBOCTI, a TaKoX udys3ii iHHOBalii i TeXHOJIOTil y
pearbHUI CeKTOp €KOHOMIKAL.

Ha cydacnHomy erarni iHHOBaLIiVIHWI TUII €KOHOMIYHOI'O PO3BUTKY € €K3MCTeHIIiVIHOI OCHOBOIO
HapoOIlleHHsI eKOHOMIYHOI ITOTYXKHOCTi KpalHW, a, BifTak, cdepa HayKoBUX po3poDOoK Ta iHHOBaIIiVTHOL
misueHOCTI (cpepa R&D) - mpiopureTHOIO rajmys3s3io HaIiOHaJIPHOIO TOCIIONAPCTBA, AVMHAMI3M SKOI €
IOpariBepoM 3abe3ledeHHs] KOHKYPEHTOCIIPOMOXXHOCTI €KOHOMIKI Ta 3HaYHOIO MipOIO BM3Hadae Miclle
KpaiH! B cBiTi. BusHadaJIbHVM KpuTepieM pO3BUTKY ralysi HayKu Ta iHHOBaLiIHOI IisUIBHOCTI € CyCIUIBHI
iHBecTNUIIil Y 3HaHHS, OOHMM i3 iHAMKaTOPiB Yoro € oOcsarm diHaHCyBaHHS Talysi (Y T.4. BUIIOL OCBiTH),
30KpeMa YacTKa BUTpaT Ha HayKOBO-HOCTigHi pobotm y BBII kpatam. Posmip BuTpaT (mepskaBHMX i
HNpMBaTHMX) Ha Taly3b HayKM Ta iHHOBAIiMTHO-TEXHOJIOTiWHOI HisvlpHOCTi B YkpaiHi mo 2016 p.
30impmryBaBest y cepequpoMy Ha 0,3 Bar. Y 2017 p. y nopisusarni 3 2016 p. BuTpatnt Ha cdepy R&D
36iTeImwMes Ha 16,0 % i cranoBwn 13,4 Miipa IpH, a y 2019 p. crocTepiranocs 30UTbIIeHHS ITOKa3HIKa
Ha 28,7 % (mo 17,25 mipa rpH). OgHaK, YacTKa BUTpaT Ha rajly3b HayKy Ta iHHOBAIlilTHO-TeXHOJIOTi4HOI
misrerocTi y BBIT Ykpaium craHoswia He Outbire 0,75 % 3a 2010-2020 pp. ¥V 2020 p. crocrepirasacs
HaVIMeHIIIa YacTKa BUTpaT Ha HayKOBi po3po0OKu Ta iHHOBalinHy nisyteHicTs y BBIT Yikpaiam (0,41 %), mo
Ha 0,34 B.11. Menmie HiX y 2010 p. IIpuMiTHO, 110 y IIpOrpecMBHMX €KOHOMiKax CBITy dacTKa BUTpaT Ha
HayKoBi po3pobkm y BBII xpaian cranosuts moHaz 3 %, 1110, HaIpuKiIaz, 3aj1eKiaposaHo y JlicaOoHchKin
crparerii po3suTKy €C. Levt nokasumk y IliBpernnin Kopei y 2020 p. Oys pisamiz 4,74 %, a y CLIA - 3,15
%. Cepen Takmx kKpaiH €C, ax Hanis, Himeuunmna, IlIsertis, Bempris i dimmawuais, crocrepiraerbest
HaVIBUIINI piBeHb IHTEeHCMBHOCTI BUTpAT Ha HayKy Ta iHHOBAaIIil, SIKM¥ CTaHOBUTD Oijteirie 3 % Bim obcary
BBII kxpainmu, 1110 IlepeBulIly€ piBeHb, 3aKjIageHnil B cTpareril «Csporia 2020».

3MeHIIIeHHsI OOCATiB BUTpaT Ha PO3BUTOK HayKM Ta iHHOBAIIiIHOI MOisUTbHOCTI B YKpalHi e
YMHHMKOM I0CI1a0JIeHHs (PiHaHCOBO-eKOHOMIYHOI Oe3IeKN raity3i, OCKUIbKY IPU3BOOUTE 1O CKOPOUEHHS
00cariB misUILHOCTI BimIIOBimHMX cy6’€KTiB TOCIIONTAPIOBAHHS, 3MEHIIIeHHS PiBHS pPeHTa0eTbHOCTI iX
oIlepalliviHOl [isUTbHOCTI Ta KaJgpoBOIO KamiTajly, a IlepMaHeHTHe piHaHCyBaHHS HayKOBOI Ta
iHHOBAIIMHOI JisUIbHOCTI B KpaiHi, He3aJIeXkHO BiJj, JKepeJl, CBiTYMThb IIPO €KOHOMIUHY CTiVIKiCTh raJrysi.
Tak, y cTpykrypi mxepenn dpiHaHCYBaHHS BUTpaT Ha HayKOBO-IOCIIIHI poboTu B YKpaiHi IlepeBa’kaloTh
KOIIITV OXOIDKeTy, JacTKa sikux 30inbprmwtacs 3 33,9 % y 2016 p. mo 43,5 % y 2020 p. Baromy wacTky cepen
IXepesl iHaHCyBaHHsI HayKOBO-iHHOBalliltHOI cdepu B YKpaiHi 3ariMaloTh KOIITM OpraHi3allii
HignpueMHUBKOro cekropa. Opnak, 3a 2016-2020 pp. 4acTka BUTpaT IIJIIPUEMHUIIBKOTO CEKTOpa Ha
HayKOBO-iHHOBaIIiTHi po3pobku 3MeHIvwIacs Ha 14,37 B.11. (329,2 % y 2016 p. 1o 14,85 % y 2020 p.). 3Hauny
YacTMHY BUTpAT CKJIaaIn KOIITH 3 iHo3eMHMX [Kepedl, AKi y 2020 p. crasosuym 24 %, mo Ha 5,11 B.1I.
Oimpne, Hix y 2015 p. Cepen O3UTUBHMX 3MiH y CTPYKTYpi IKepesl dpiHaHCYBaHHS BUTpaT Ha Taly3b
HayKy Ta iHHOBAIIiIHOI HisUIPHOCTI BapTO BiA3HAUMTV 30UIBIIIEHHS YacTKM KOIITIB OpraHi3alliv
mep>kaBHOTO ceKTopa (3 3,27 % y 2010 p. mo 4,7 % y 2020 p.).

OpmanM i3 YMHHMKIB-IECTMMYJIATOpIB 3ale3redeHHsT ¢iHAHCOBOI CTIMKOCTI TasIy3i Haykm Ta
iHHOBaNIHOI IisUTPHOCTI B YKpaiHi € He3HauHe 3a oOcsiramMm piHaHCYyBaHHS BUTPAT Ha HAYKOBO-IOCITiAHI
poboTn 3a paxyHOK KOIITiB 3aKyIajliB BWIIOI OCBITM i HEKOMEpIIiIHMX OpraHisalliyi, 9acTKa SIKUX Yy
3arasnpHiv cymi ButpaT y 2020 p. cragosmia mte 0,09 % i 0,06 % simnosimmo. BigTak, TpurepoM po3BUTKY
cpepn-R&D B Ykpaini Moxe OyTw HimBuIIeHHS iHTEHCMBHOCTI JOCIITHMIIBKOI Oasm OisHecy uepes
30UIbIIeHHs (piHaHCYBaHHS BUTpaT Oi3HEC-OVHMIIAMIM Ha HAYKOBi JIOCI/DKEeHHS Ta po3pobkmu. PiBeHb
IHHOBAIIiTHOTO PO3BUTKY YKpaiHu NOpiBHAHO 3 KpaiHy €C e HU3BKVM, ITPO IO CBiTUNTE ITOKa3HMK YacTKU
iHHOBAIIITTHOI IIPOAYKIIil B 3arajIbHOMY 00Cs13i peastizoBaHO! IIPOAYKIIil B KpaiHi. I mopisasaa:, y 2020
p. mrsa 16 xpain €C (Hanpuxitan, Coosauuman, lcnanii, Ipmanmii, ['perii, Bemmxoil bpuranii, JIvrsn,
Himeuuray, berterii Ta iH.) 3HaueHHs 1I-OTO ITOKa3HMKa Hepepnysaso 10 %. B Ykpaini pesyipTaTnBHICTD
inHoBamivHOI nisuipHOCTI y 2000 p. Oyia Brcokoro (mokasHMK piBEHWUI 9,4 %). OpgHak, 3a 2000-2020 pp.
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JacTKa iHHOBaIiTHOI IPOMYKIIil B 3araJIbHOMY 00cCs3i peasli3oBaHOI IIPOMMCIIOBOT ITPOMYKIIil 3MEeHIIIIacs
Ha 7,5 B.IL

dinaHcoBo-eKOHOMIUHa Oe3meka cdepm HayKM Ta IHHOBAILIVIHOI HisUIBHOCTI SIK IIPiOpPMTETHOL
raTy3i HalliOHaJIBHOI €KOHOMIKM B yMOBaX IJIoDaslisarlil meTepMiHyeTbcsi oOcsiraMy Ta edeKTWMBHICTIO
3aJIydeHHs iHBECTMIIiVI i IIOKpallleHHsSM YMOB I HayKOBUX AOCTIIKeHP 11 po3po0OK, 30UIbIIeHHIM
KUIBKOCTI IHHOBaLIVIHO aKTMBHVIX IIiAIIPVEMCTB i HIIIIPUEMCTB, SIKi BIIPOBa/KyIOTh iHHOBAllil, CTBOPeHHSIM
71 peastizalii€ro iHHOBaIIiTHO-KOHKY peHTOCITPOMOXKHOT mpoaykii. Tak, B Ykpaini 3a 2018-2020 pp. 3Ha4HO
HOTIPIIVUINCSA TOKA3HVKWM Pe3yJIbTaTMBHOCTI iHHOBALiMHOI IisUILHOCTI INAIPUEMCTB ITPOMMCIOBOIO
CeKTOpY.

Hespaxarount Ha cyTTeBe 3pOCTaHHS TeMIIiB iIHHOBaLifIHOTO PO3BUTKY IIPOMMCIIOBOCTI YKpaiHu y
2018-2020 pp., iHHOBalliViHa MisUIbHICTE IPOMUCIOBMX ITAIPUEMCTB, $IK 1 Bcg Tajly3sb HayKu Ta
iHHOBAIIiITHO-TeXHOJIOTIYHOrO PO3BUTKY B YKpaiHi, leTepMiHy€eThCsl OKpeMUMU dpaKTopaMy1, HeraTBHU
BIUIMB AKMX ITOCIa0iTIoe Oe3IeKy TaIy3i Ta 3HVDKY€ TeMIM 11 Po3BUTKY. TakmumMm dpakTopamu € jliMiTOBaHi
diHaHCOBI akTMBM Ha BJIACHWUI IHHOBAIiMHMX PO3BUTOK IIPOMMCIIOBUX IIAIIPMEMCTB, BiICYTHICTB
Jlep>XXaBHMX IIporpaM KpeouTyBaHHS BUTpaT Ha 3iMICHEHHs IHHOBaLiVHOI MisUIPHOCTI UM HayKOBi
Ppo3po0KwM, HeHasTarofpkeHa JIOTiCTHKa TpaHcdepTy TeXHOIOTIN Ta iIHHOBalIiTI, OOMeXeHe iHTeJIeKTyaIbHO-
KajpoBe 3aleslleueHHS iHHOBAIIMHOI MisSUTPHOCTI IIPOMMCIIOBMX IIIIIPMEMCTB, HM3bKa e(deKTMBHICTD
criBmpari mpoMuciaosocti Ta cdepu R&D, a Takox MiKHapomHOI Koomepallii iHHOBaIlifTHO aKTMBHIIX
IIPOMMCIIOBYIX HiNIIPMEMCTB, IHCTUTYIIIMHO-OpTaHi3aliHi Oap’epu B OTpMMaHHI Aep>XaBHOI TOIIOMOTH
abo cyOcummint mis 3mivicHeHHsS IHHOBAIIVHOL isJTBHOCTI, HWM3BKMV IIOINT Tajy3ell eKOHOMIiKM Ha
HOBATMBHI i/1el Ta iIHHOBAIIIl.

3arajioMm cdepu TOpPriBil, HayKw, iHHOBaIlil Ta iHdOpPMaIiTHO-KOMYHIKaIliTHMX TeXHOJIOTiN
MOXKHA BBa’KaTW €K3VMCTEHIITHO-3a0e3euyounMI Taly3sMy HaIlilOHaJIbHOI €KOHOMIKV, PO3BUTOK i
diHaHCOBO-eKOHOMIUHa Oe3lleka SKMX Y CydYacHMX yMoOBax DiIoDamsamii crpuse IigBUIIEHHIO
€KOHOMIYHOI iHHOBAIIiTHO-TeXHOJIOTiYHOI KOHKYPEHTOCIIPOMOXXHOCTI, CTiIKOMy Ta 30ajlaHCOBaHOMY
PO3BUTKY KpalHM depe3 HaJIarO[KEHHS Kay3aJbHOTO 3B'43Ky Ta BIUIMBY OKpecileHMX cdep Ha
rapaHTyBaHHS (PiHAHCOBOI CTIMIKOCTi IIPOMMCIIOBOCTI Ta TaTy3ell peaybHOTO CEKTOpa.

BVUCHOBKM 3 JAHOI'O JOCJIII>KEHHI
I TIEPCITIEKTMBU ITOOJAJIBIIVX PO3BIJOK Y JAHOMY HAIIPJIMI

Ha ocHoOBi aHai3y TpeH[iB PO3BUTKY IIpiopUTeTHO-3a0€e3Ieuyoumnx Tajay3eil HallioHaJIbHOIO
rocTiomapcTBa YKpaiHM BUSBIIEHO KOHTPaBEPCIMHMII xapaKTep IX BIUIMBY Ha CK/IafoBi (piHaHCOBO-
eKOHOMIiuHOI Oe3meky, 30kpeMa (1) iHBeCTWMIIIVIHOI (3POCTaHHS YacTKM AOBIOCTPOKOBUX i diHaHCOBMX
iHBecTH1IiN B akTUBax (14 IT-rasysi Ta eexTpoHHOI KOMepI1il); 3SMeHIIIeHHS YaCTKV ITOTOYHMX iHBEeCTUIIIN
B aKTMBax Ta epeKTUBHOCTI KaIliTaJIbHVX BKJIafleHb (115 Tajly3eil XXUTIOBO-KOMYHaJIbHOTO FOCIIOapCTBa,
HayKM Ta iHHOBAIIilIHOI JisyTbHOCTI), 3MeHIIIeHHs YacTKM IIpsAMMX iHo3eMHMX iHBecTmIlint (Kpim IT-ramysi)
Ta in.); (2) KpenuTHOI (30i7TBIIIeHHS 060POTHOCTI IeGITOPCHKOT i KpemuTopchKoi 3a6oprosanocTi (kpim IT-
rajrysi Ta Toprisii), 30UIBIIEHHS PiBHS JIKBITHOCTI, ITIATOCIIPOMOXKHOCTI Ta (piHaHCOBOI cTabLIPHOCTI
(xpiM rairysent XMNTIIOBO-KOMYHaJIBHOTO TOCIIOIIapCTBa, HayKM Ta IHHOBaIiMHOI AisuibHOCTI) Ta iH.); (3)
Goprosoi (30UTbIIeHHsT YacTKM OOprosux 3000B’s3aHB y peaslizoBaHiy IIPOAYKIll (cpepa >XMUTIOBO-
KOMYHaJIbHOTO TOCIIOZIapCTBa), IOCHyIeHHs (PiHAaHCOBOT CTIMIKOCTi (KpiM raysert JKUTI0BO-KOMYHaJIbHOTO
rocriofapcTba, HayKy Ta iHHOBaIIiIHOT IisTTHOCTI) Ta iH.); (4) rpoIoBol (3MeHITIeHHs TPUBAIOCTi 000POTy
rporoBux komriB (IT-raymy3se, Toprisiis), 3MeHIIIeHHs epeKTMBHOCTI IPOIIOBOTO ITOTOKY (KpiMm IT-rasmysi)
Ta iH.); (5) cTpaxoBoi (30UIBIIEHHS YaCTKM KpPeOIWTOPCHKOI 3abOproBaHOCTI 3a po3paxyHKaMu 3i
CTpaxyBaHHS y IIOTOYHMX 3000B’sI3aHHAX (cdepa KMUTIOBO-KOMYHAILHOIO I'OCIIONAPCTBa), 30UIbIIeHH:
piBHS camocTpaxysaHHs Oi3Hecy (IT-cdepa, ennekTpoHa KomMeplris) Ta iH.).

IMogasnpmni HayKoBi JOCTKeHHSI y IIbOMY HaIpsMi CTOCYIOThCS YIOCKOHaJIeHHsI MeTOINVIKM
IIPOBEIEHHS IHTETpaJIbHOIO aHaIi3y piBHS (PiHAHCOBO-€KOHOMIYHOI Oe3leKNM IIPIOPUTETHUX Taly3en
HaIl[lOHAJIbHOI €KOHOMIK.
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MODERN PRINCIPLES OF FORMATION OF FINANCIAL AND ECONOMIC SECURITY OF
PRIORITY-PROVIDING INDUSTRIES OF THE NATIONAL ECONOMY OF UKRAINE

Marta KUNYTSKA-ILYASH
Lviv National University of Veterinary Medicine and Biotechnology named after S. Z. Gzytskyi

The purpose of the study is to form conclusions regarding the prerequisites for ensuring the financial and economic security of the
priority and security sectors of the national economy of Ukraine.

The research emphasizes the relevance of defining the so-called priority-providing industries of the national economy. These are areas
where the key resource support for the functioning and development of the economy is formed, as well as which create the necessary environment
for the course of business activity processes. These are trade and the domestic market, the education and science sectors. Innovations, innovative
technological activities, information and communication sector, etc.

The indices and volumes of wholesale and retail turnover in Ukraine are characterized. Data on indicators of the development of e-
commerce in Ukraine are summarized. The main parameters of the functioning and development of the domestic IT sector are highlighted. Emphasis
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is placed on the capacity and personnel potential of the IT sector of Ukraine's economy. The results of a comparative analysis of investments in
knowledge and innovative development of Ukraine are given. Conclusions were made regarding the volume and structure of domestic enterprises'
expenditures on innovation, research and development. The effectiveness of innovative activity of industrial enterprises of Ukraine is analyzed.
Conclusions are made in the context of prerequisites for ensuring financial and economic security of the priority and security sectors of the national
economy of Ukraine.

The applied value of the research results is in the determination of problem areas, aspects and obstacles of ensuring financial and
economic security of priority (in view of the areas where the key resource support for the functioning and development of the economy is formed,
as well as which create the necessary environment for the course of processes) of the national economy of Ukraine.

The scientific novelty of the research lies in the development of the methodology for analyzing the prerequisites for ensuring the financial
and economic security of the priority and security sectors of the national economy.

Keywords: priority and supporting industries; financial and economic security; national economy; structural and functional analysis;
security strengthening priorities.
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IMMOKA3HUKM TA UMHHWKM PO3BUTKY INIAIIPUEMHUIITBA B YKPAIHI

Ipnaa AHT'EJIKO
[HCTUTYT HiANPUEMHNIITBA Ta IePCIIEKTUBHIMX TEXHOIIOTIN
HanjionanbHoro yHiBepcuteTy «JIbBiBCchbKa mostiTexHiKa»
https:/ /orcid.org/0000-0003-2098-9170
e-mail: iryvna.anhelko@gmail.com

YV cmammi poseasnymo ocHoBHi nokaswuky ma uuHHuku posumxy nionpuemnuymba 6 Yxpaini. IlpoanasizoBano dunamiuni sminu
nokasnuxié nionpuemnuyméa 6 pospisi xisvkicnoeo ckaady ditouux cyd'exmib eocnodapioBanns, obcaeib peasizayii npodykyii ma kitvkocmi
sauHAmux npayibnuxib. Busnaueno ocHobHy dpopmy peasisayii eocnodapcvioi OisavHocmi cyb’ekmamu nionpuemuuyméa ma 6emanobreno
npiopumentti 6udu ix exonomiuHoi disavHocmi. Axyenmobano ybaey Ha npobaemi minvoboi 3atiHAmocmi npayibHuxi6 y cgpepi nionpuemuuymoa.
3asHaueno, w0 HaAbHa npobiema Bnaubae He Auuie HA HEOOMPUMAHHA Oepxabolo kowmib, ate 1 Ha cMBOpeHHA KOHKYpeHMHUX YMoB Yy cgpepi
niONpUEMHULbKOT 0ifLAbHOCHII.

V3aearvieno, wo 6 cyuachux ymoBax nocmae HeobxioHicnv npobedenis noeaubaernoeo ma nocmitlHo2o MOHIMOpUHaY NOMOUHO20 CHAHY
OKpeMUX epyn NokaASHUKIG ma uuHHUKIB OunaMiKy nionpueMHuymba, wjo 0036orums 6cmanobumu mendeHyii ma 6usHauumu nepcnexmubu 1oeo
posbumky 3 6paxybannam oubepcudpixayii 6udi6 dissvnocmi, HOBux 6umoe ma Buraukib.

Katouobi cro6a: nionpuemuuymbo, nionpuemnuyvka 0iaivHicms, cyb’exmu nionpueMnuyméa, MixponionpueMuuymeo, 3atHAmMICHIL.
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ITOCTAHOBKA ITPOBJIEMWN Y 3ATAJIBHOMY BUIJIAAIL
TA i 3B’130K 13 BAXKJIMBMMM HAYKOBVMM UM ITIPAKTUYHUMMU 3ABOAHHSIMU

B cydacHMx yMmoOBax ToOCIIOIapiOBaHHSI TOJIOBHVM pPYIIi€EM €KOHOMIYHOTO PO3BWUTKY KpaiHW
BUCTyHa€e MAnpueMHUOTBo. CaMe MiAIPUEMHUIITBO € TUM IIOTY>KHMUM IOBUTYHOM 3aBISKW SKOMY
Bi/IOyBa€ThCS BperyItoBaHHS PUHKOBVX CUTYallili ITOB  SI3aHMX i3 3aViHATICTIO Ta 0e3pobiTTsaM, 1o6pobyTom
HaceJIeHH:I, PO3BUTKOM KOHKYPEHTHOTO CepefOBIIIa, OCBOEHHSAM HOBUX PUHKIB BUPOOHMIITBA Ta 30yTy
Tomto. Porb mimmpumeMHMIITBA HACTUTBKM BaXkIvBa, IO BOHA CaMa aKTyali3ye IMTaHHS IIOCTiTHOTO
MOHITOPVHIY 7Oro IIOKa3HMKiB Ta YMHHUKIB 3 METOIO BM3HAUeHHsS 3araJbHOTO CTaHy, ITpobiem,
TeH[eHIIiVI Ta OCHOBHMX HaIIPsIMiB PO3BUTKY.

AHAJII3 JOCJIII>KEHD TA HYBJIIKAL[IVI

JLOCIiKeHHIO TIiAIPUMEMHNMIITBA IIPUCBSYEeH]I mpalli OaraThOX BITUM3HSHMX BYEHMX 30KpeMa,
3. Bapuamis [1], T. Bacuemisa [2], O. Batamamroka [3], I. T'eerrs, C. Isamrotw, P. Ilycrosinra [4],
C. PeBepuyxa, JI. PomaroOBOI Ta iH. ABTOpM BCeDIYHO HOCIIIMKYBaIV TEOPETMYHI 3acaay MiAIIPUEMHMIITBA,
NpaKTU4YHi acIIeKTM VIOTO CTaHOBJIEHHs, IpPOsBY Ta po3BUTKY. 3okpema, O. BaTamaHiok Hocimimxye
TeOpeTUYHi acleKTy aHaIi3y MHinIpueMHMIITBA. BueHuy sasHadae, 110 HiOIIPMEMHUIITBO € CKJIaJHUM
GaraTOKOMITOHEHTHIM eJIEMEHTOM iHCTUTYIIITHOTO CEPEIOBUIIA, ITI0 XapaKTePU3yEThC AMHAMIUHICTIO Ta
Pi3HOMaHITTSIM IIPOsBiB, AKi MOXXHa BM3HauUMUTV Ha OCHOBi HasIBHOI CMCTeMW iHCTUTYTiB popMaspHOI i
HedopmabHOI puponu [3]. P. IlycrosinT 3MivicHIOE MOCTIMKeHHs iHCTUTYIIOHAJIBHOIO CcepeloBuIIa
HiAIIPUEMHUIITBA. Y CBOIX IIpallxX BYEHUIT po3Iyafae paKTopy, IO IIePemIKoIKaoTh PO3BUTKY OisHec-
cepelioBuIlla y TpaHCOpMalilHillI eKOHOMilli, [eTajlbHO BUCBITIIIOE TIUTaHHA Hey3roIXKeHOCTi
dopmanibHMX Ta HedopMaIbHIX iHCTUTYTIB Mifl Yac IIpOBeIeHHs TpaHCcOpPMAIliIHMX IlepeTBOpeHb [4].
3. Bapnasiit, M. Pomanrox, T. Bacwibliis Ta iH. JOCTIIXYIOTE ITpo0IeMy pO3BUTKY MasIoro i cepelHbOIo
MOIPUEMHUITTBA B YKpaiHi Ta mpiopuTeTHi Hanps My Aep>kaBHOT ITOJIITUKY IITO0 1X moxotasH [1; 2; 5].
Bueni akiieHTyIOTh yBary Ha 00’ eKTMBHI HeOOXiTHOCTI II00aTKOBOIO CTUMYJIIOBAaHHS PO3BUTKY cy6’€KTiB
3a3HavYeHMX BUIB MAIpreMHMITTBA [1].

Hespakaroun Ha 3Ha4YHI HalpallloBaHHS BYeHMX, COJIi 3a3sHau4WTM, IIO OKpeMi HWUTaHH:H
TOCTiIKEeHHS HinIIPVEMHMIITBA TOTPeOyIOTh YTOUHEHHS Ta ITOJa/IbIIIOrO BUBYEHHS.

DOOPMYJIFOBAHH LIUTEV CTATTI
Merto10 cTaTTi € BUCBITJIHHsI OCHOBHMX IOKa3HMKIB Ta YMHHMKIB PO3BUTKY HiIIIPMEMHMIITBA B
Yxpaiai uepes npmsmy ix AMHaMIYHMX 3MiH B po3pi3i okpeMux rpy1 fitoumx cy0’ eKTiB rocriomaproBaHHs.
11 mocsATHEeHHs IIOCTaB/IeHOI MeTM [OOCIIKeHHs OyJIo BMKOPWCTAaHO 3arajIbHOHayKOBi Ta
creniayibHI MeTOOM Mi3HaHHS. 30KpeMa, y poDOOoTi 3aCTOCOBAaHO METOOM aHasIi3y i CMHTe3y, IOpiBHIHHS,
IPYIIyBaHHS Ta Yy3araJbHEHHS, NPWUIOMM TaOJIMYHOrO Ta TrpadidyHOro BigoOpakeHHS pe3ysIbTaTiB
IOCIiKeHHs. 3a IOIOMOrOI0 MeTOAIB MiaJleKTMYHOro ITli3HaHHS, IIOpiBHAHHS Ta y3araJbHeHH:
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BU3HAYeHO OCHOBHI ITOKasHMKM PO3BUTKY IIANPUEMHUIITBA B PO3pi3i KUIBKICHOIO CKjIaAy Hiloumx
cy0’eKTiB TOCIIOmapoBaHHs, 0oOcCATiB peastizamil mpomykmii (ToBapiB, HOCITYT) Ta KUIBKOCTI 3amHATUX
OpaliBHUKIB Y cepi mipmpmeMHMIBKIT misuTbHOCTI. Ha ocHOBI aHaJIi3y BU3HAYEeHMX IIOKa3HMKIB
371iVICHEeHO 3arajlbHy OIiHKYy CTaHy Ta TeHAEHIi PO3BUTKY BiTUM3HSAHOIO IIAIIPUEMHUIITBA B Cy4acHMX
YMOBax rocIIoaploBaHH:L.

IndopmariiviHoro 6a3010 HOCIIIKEHHS CIIyTyBaJIi HOPMaTUBHO-IIPABOB1 aKTH, IIpalli BITUM3HIHMX
Ta 3apyODKHMX BUEHNMX, JaHi BITUM3HIHMX OpTaHi3allint Ta IepiogaHmX BUIaHb.

BUKIJIAL OCHOBHOI'O MATEPIAJTY

BinmosinHO [0 UMHHOIO 3aKOHOOABCTBa, IIOIIPMEMHMIITBO - Ille CaMOCTiVHa, iHilliaTWBHAa,
cuCTeMaTI4Ha, 3iViICHIOBaHA Ha BJIACHUI PU3VK TOCIIOIaPChKa AisUIbHICTD, 110 IIPOBAIUTHCS CyD eKTaMm
rocTiofapioBaHHs (MiOIPUEMIIIMM) 3ajId TOCATHEHHS eKOHOMIUWHMX Ta COIiaJIbHMX pPe3yJIbTaTiB i
ofep>XaHHs IpuOyTKy [6].

3mivicHIOEThCS MAIPMEMHMITTBO B YKpalHi Ha 3acazax, sIKi Ilepeg0adaroTs [6]:

e  BUTBHWMV BUOIp miAIIpUEMITEM BB MiOIIPUEMHUITEKOL TisSUTBHOCTI;

e camocTiviHe pOpMyBaHHS IIiIIPUEMIIEM IIPOTPaMy IisUIBHOCTI, BUOIp ITocTa4asIbHMKIB i cIo-
XVBadiB IIPOAYKIIiI, IITO BUPOOIISETHCS, 3aJIy4eHHs MaTepiaJIbHO-TeXHIYHIX, diHaHCOBMIX Ta IHITINX BUIIB
pecypciB, BUKOpVCTaHHS SIKMX He 0OMeXXeHO 3aKOHOM, BCTAaHOBJIEHHS I1iH Ha IIPOMYKIIifo Ta IIOCITyTH Bifl-
HOBITHO A0 3aKOHY;

e  BUIBHUI HaVIM IiAIIPUEMIIeM IIpalliBHVIKIB;

* KOMEPUiVHWV PO3PaxXyHOK Ta BJIACHVV KOMEPLiIHUI PUSKK;

e BUTbHE PO3HOPSKEHHS IIPUOYTKOM, III0 3aJIVIIIAETHCS Y MIIITPUEMITS ITiCITS CIUIATHM ITOIATKIB,
300piB Ta iHIMX IUIaTEXIB, ependadYeHNX 3aKOHOM;

e caMOCTiViHe 3iVICHEHHs IIiAIIPMEMIeM 30BHIIIHbOEKOHOMIUHOI IisUIBHOCTI, BUKOPUCTaHHS
HigIpueMIleM HaleXXHOI IOMY YacTKM BaJIFOTHOI BUPYUKM Ha CBill po3Cy.

Peaytizariiss 3a3sHa4eHMX IPVHIOWUINB OKpeMWMW CYy0'€KTaMy TOCIOOApIOBaHHSA € OCHOBOIO
3aKOHHOTO Ta e(deKTMBHOIO PO3BUTKY IIANPUEMHMIITBA B IIyloMy. OCTaHHII MOXHa OIIIHUTHM 3a
IIOTIIOMOTOI0 OMHAMIUHMX 3MIiH KUTBKICHMX Ta SKICHMX IIOKa3sHWKIiB B po3pisi mitoumx cy0’ekTiB
rocriofgapioBaHHs (Cy0’ eKTiB MiNIIpMeMHMIITBA), a caMe IOPUIMIHMX ocib (miampneMcTs) Ta disnaHMX 0Ci0-
mignpuemitis (POILT).

3a odiuiviHMMM JaHMMY, B YKpalHi HasliuyeTbcs O671M3bKO 2 MITH. CyO’€KTiB IiIIIPUMEMHMIITBA, 3
saxmx 1,6 wiIH. (a me Tpoxu Oibie 80% Bif 3arajpHOL KiJIbKOCTI) - diswanmx ocib-mignpueMuis. Bapro
3a3HA4UWTY, IO YIPONOBX OCTaHHIX POKIB KUIBKICHUII CKJIal Aifoumx cy0 eKTiB IiIIIpMEMHMUIITBA
paKTVYHO 3aINMIIAETbCI HE3MIHHMM - KUIbKicTh ¢ismdHmMx ocib-mimmpueMiiis B 4 pasu IepeBUIIye
KinpkicTe mignpuemcts (puc. 1). 3okpema, y 2020 pori wactka POII y 3arampHI cTPYKTypi Aifoumx
cy0’exriB minmpueMHmirTea crasoswia 81,1%, y 2019 pomi - 80,4%, y 2018 pori - 80,7 %.

2183928

1932161 1974318 1941625 1973577

1865530
1805059 1839593

1805118 1325925 1235192 1328743 1591160 1630878 1559161 1466803 1483716 1561028 1599755

ER R NENRNED

378810 375695 364935 393327 341001 343440 306369 338256 355877 380597 373822
’_J_;'_A_;'_A_;'_J_;'_J_;'_J_;'_J_;'_J_gv_l_gv_l_l_'_l_;‘

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
O FOpuanuni ocodu, oa. B dizuyni 0cOOM-TIANPUEMITI, O/,

Puc. 1. Kinekicrs girounx cy6’exriB nignpuemManursa B Ykpaiti y 2010-2020 pokax, onyHUIIL*
*[Ixepes1o: cKi1azieHo aBTopoM 3a [7].

11 6itbITIocTi mirounx cy®’ eKTiB Mo preMHMIITBA OCHOBHOIO (POPMOIO peastizariil TocrionapchKol
TiSTTBHOCTI € MIKpOMiAIIPMEMHUIITBO. SIK BifoMo, y 3a3HadueHin cdepi dpyHkiioHye 96% ycix cy0’exriB
rocriofapiopadss (y 2020 pomi B cdepi mikpomimmpmemumirrsa Oysto ckoHIeHTpoBaHO 96,2% ycix
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cy0’exTiB rociogaprosanHs, y 2019 poui - 96%, y 2018 pori - 95,9%), 3 sskux 16% nmirouvx migmpueMcTs
(tabsr. 1). 3arajoM wacTKa MIKpOHMiONPWMEMCTB y 3arajbHiv KUIBKOCTI Hifoumx HiAIIpMEMCTB YKpalHu
cTaHOBUTH Hetto Oinbire 80% (y 2020 pomi - 82,4%, y 2019 pomi - 82,3%, y 2018 powi - 82,3%). Cepen,
ismaHMX OCIO-IiIIIPMEMITiB YacTKa cy6’eKTiB MiKpPOIIIAIIPVEMHNUIITBA 3HAYHO BUIIIQ, ajlke ITPaKTUIHO BCl
DOl 3anisHi y 3asHaveHin cdepi (y 2020 porri gyactka «3artHsTocTi» POIT Y cpepi MikpominmpreMHUIITBa
cranoswia 99,5%, y 2019 porii - 99,3%, y 2018 - 99,2%).

Tabmg 1
KinpkicTh miroumnx cy0’eKTiB BeJIMKOro, cepegHbOr0, MajIOro Ta MiKpOIigIIpUeMHUIITBA
y 2010-2020 pokax, ogyHMIE/%0*

Benuke nignpvieMHM- CepenHe miampmem- Maste mizmpuemmm- ] )
LITBO HULITBO S MiKpomianprueMHUIITBO
(cepenHst KinbKicTh (cepenHst KinbKicTh (cepermn ximexicrs (cepenmHst KinbKicTh mpa-
npaniBHMKIB IOHAT npaniBHMKiB 10 250 a l; niBHVIKiB 050 niBHMKiB 7o 10 ocib, piu-
Poxn 250 oci0, piuHMI HO- ocib, piuant moxinm no ocig Hqum?[ o)ii o HUV JOXi T0 2 MUTH. Bcroro
xim monay 50 MuTH. 50 MJTH. €BpO BKJTIO- " P AOXIT AL €BpO)**
10 mH. €BpO)**
€Bpo)** qHO)** )
IlipnpuemcrBa Iipnpre- DOIT ITimnpwe- DOII Iipnpe- DOIT
MCTBa MCTBa MCTBa
2010 586 20983 360 56796 11515 300445 1793243 2183928
0,02 0,96 0,02 2,60 0,53 13,76 82,11 100
2011 659 20753 306 58468 12615 295815 1313004 1701620
0,04 1,22 0,02 3,44 0,74 17,38 77,16 100
2012 698 20189 362 57587 10515 286461 1224315 1600127
0,04 1,26 0,02 3,60 0,66 17,90 76,52 100
2013 659 18859 351 55332 9689 318477 1318703 1722070
0,04 1,10 0,02 3,21 0,56 18,49 76,58 100
2014 497 15906 712 45676 9483 278922 1580965 1932161
0,03 0,82 0,04 2,36 0,49 14,44 81,82 100
2015 423 15203 307 43573 3982 284241 1626589 1974318
0,02 0,77 0,02 2,21 0,20 14,40 82,38 100
2016 383 14832 281 43459 5839 247695 1553041 1865530
0,02 0,80 0,02 2,33 0,31 13,27 83,25 100
2017 399 14937 317 44818 7506 278102 1458980 1805059
0,02 0,83 0,02 2,48 042 15,41 80,82 100
2018 446 16057 419 46602 11332 292772 1471965 1839593
0,02 0,87 0,02 2,53 0,62 15,92 80,02 100
2019 518 17751 378 48948 10017 313380 1550633 1941625
0,03 0,91 0,02 2,52 0,52 16,14 79,86 100
2020 512 17602 344 47837 8380 307871 1591031 1973577
0,03 0,89 0,02 2,42 0,42 15,60 80,62 100

*Txepeno: ckaadeno abmopom 3a [7].
** Kpumepii cy6’exmi6 Beauxoeo, cepednvoeo, Mas02o ma mikponionpuemuuymea 6usnayueni 6ionobiono do [6].

3a pmaHmMm [lepkaBHOI CITy>KOM CTaTMCTMKM YKpaiHW, OCHOBHVUMM BUIAMM €KOHOMIiYHOI
HOisUIBHOCTI  Aifoumx cy0’eKTiB IANpMEMHMIITBA € ONTOBAa Ta po3OpiOHa TOpPriBIsA, PEMOHT
aBTOTPaHCIIOPTHMX 3aco0iB i MOTOIMKITIB. Y 3a3HaueHMx cpepax dpyHKITioHye noHaz 40% ycix cy0’exTis
mignpueMHUITBa. 30KpeMa, y 2020 poui maHMMM BUZaMM eKOHOMIYHOI MisUIbHOCTI 3aviMasucs 826129
cy0’exTiB rociogapioBatHs (puc. 2), 3 skux 727760 ogyHuIp - ne ¢isnyaHi ocobn-minmpuemi. 3araaoM
ugactka @OI1y cepax onTosoi Ta po3apibHOI TOPriBiIi, pEMOHTY aBTOTPaHCIIOPTHMX 3aC00iB i MOTOIIMKITIB
cxianae 88,1% 3arambHOI KUIBKOCTI CyO’eKTiB IOIpPMEMHMIITBA, $IKi 3aVIMalOTBCS AaHVUMW BUOaMU
€KOHOMi1uHO] AisuIbHOCTI Ta 36,9% 3arajbHOI KUIBKOCTI ycix mifounx cy® €KTiB MiaIpreMHUIITBA.

3rimHO maHMX puc. 2 'y cdepax iHdopmarril Ta TeJleKOMyHIKallil CKOHIIEHTpoBaHO Oim3bko 12%
ycix cyO’extiB minnmpmemumirrea (y 2020 pomi - 234188 ommuwmie, 3 sxkmx 218134 diswmuaMX OCiO-
HiAIIpUEMIIiB, 1m0 cTaHOBUTH 13,6% 3arampHOl KinbkocTi @OII B aHamizoBaHoMy mepiomi), y cdepax
npodpeciviHOi, HayKOBOI Ta TeXHIYHOI AisUIbHOCTI — Tpoxwm OibIie 7% (y 2020 pomi - 140374 ommHwmIe, 3
saKkmx 110564 dismaHmx ociO-minnpmeMrlis, mo craHoBUTb 6,9 % 3aranbHoi Kiytbkocti @OI1 B anaisoBaHOMY
pori). Y mpommcrioBocTi pyHKITioHye 6,4% ycix cyO’'exTiB minmpuemHMIITBa, y cdepax TpaHCIIOPTY,
CKJIQJICBKOTO TOCIIOIIAPCTBa, IIOIITOBOI Ta Kyp €pCchbKoi IisitbHOCTI — 5,0%, y cdepi onepaltiit 3 HepyxoMmm
MartHoM - 4,8%. B Mentmiv mipi cy0’ekTn mimmpueMHMIITBA 30cepelKeHi B iHIIMX BUAaX eKOHOMITHOI
HOisUTBHOCTI 30KpeMa, B CUIbCPKOMY, JIiICOBOMY Ta pMOHOMY rocromapctsi (3,7%), y cdepax TMMUIacoBOTO
Ppo3MillyBaHHs VI opraHisallil xapuysaHH (3,6%), alMiHICTpaTVBHOTO Ta JOIIOMDKHOTO 00CIIyrOBYBaHHS
(2,7%), oxopoHM 3mMOPOB’s Ta HajlaHH: cowiaibHoI gortomorn (1,9%) [8].
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IHIi BUAM €KOHOMIYHOT JisTbHOCTI |452433 22,9%

Onepauii 3 epyxoum maitnom [ 1] 95809  4,8%

IpomucioBicTh 126337 6,4%

TpaHcHOpT, CKIIAACEKE TOCIIOAAPCTBO, MTOIITOBA :I 98307 5.0%
Ta Kyp'e€pchbKa JisUIbHICTh ’

TIpodeciiina, HaykoBa Ta TeXHi4Ha AisUTbHICTH 140374  7,1%

Indopmanis Ta TeaekomyHikamii 234188 11,9%

OnroBa Ta po3/piOHa TOPTiBIs; PEMOHT
aBTOTPAHCIOPTHHUX 3aCO0IB i MOTOLIMKIIIB

| 826129 41,9%

Puc. 2. KitbKicTh Airounx cy0’e€KTiB nignmpmeMHUIITBA B po3pi3i BUAiB eKOHOMIUHOI HistiibHOCTI y 2020 porrj,
OOVMHUIIL*
*[Ixepeno: ckaadeno abmopom 3a [8].

Crin 3ayBakuTH, III0 OCHOBHA «KOHIIEHTpallisi» cy0’€KTiB TocriogapioBaHHs B cdpepax OIITOBOI Ta
po3apibHOI TOpPriBimi, PEeMOHTY aBTOTPAHCIOPTHMX 3aco0iB i MOTOIMKITIIB 0OyMOBJIeHa, HacamIepes,
IIparHeHHSM IIBVIKOTO IIOBEpHEHHS BKJIaIeHVIX KOIITiB Ta MaKCMMi3allil pe3ysIbTaTiB cBO€l AisiIbHOCTI [9,
c. 167]. OcraHHIO IiATBEpXYIOTh JaHi po oOcsarm peastisallil NponyKiii (ToBapiB, ITOC/IYT) AifoumMM
cy0’exramMu mignpreMHMIITBa (pHc. 3).

7 1012426,3

2020 110049870,8
——884382,2

2019 19639730,6
1 760755,0

2018 19206049,5
] 604336,7

2017 17707935,2
1=+489204,6

2016 16237535,2
13974733

2015 15159067,1
1 289042,3

2014 14170659,9
1, 284238,1

2013 14050215,0
1256649,2

2012 14203169,6
1,211215,8

2011 139912394
1 230418,2

2010 13366228,2

O IMinnpuemcrBa E Di3uuHi 0COOU-TIANPHEMLI

Puc. 3. O6csar pearnizoBaHOI MpoayKIii girouvivu cy6’exramm mignpremannTea y 2010-2020 poxax, MyTH. rpH.*
*IIxepeno: ckaadeno aémopom 3a [7].

Y szarajibHOMY BpaxoByiodu faHi puc. 1 Ta puc 3, DOLUUIBHO 3a3Ha4YMTH, 110 HONPY BiTHOCHY
cTabuIBHICTE Y KiNbKicHOMY cKiIami Aifoumx cyO'eKTiB IIIIIpMEMHMIITBA, YIIPOAOBX OCTaHHIX POKiB
CIIOCTepiraeThCs 3pOCTaHHS BapTiCHMX ITOKa3HMKIB peastisallil mpomykiiii (Tosapis, mmociyr). Tak, y 2020
portii obcsarm peatizamii TpoAyKIlil cy0’ ekTaMy MiOmpreMHNIITBA y TTopiBHAHHI 3 2019 pokoM 3pocin Ha
538,2 mutpa. rpH. (5,11%), y 2019 pomui y nopisrsaxHi 3 2018 pokoM - Ha 557,3 MiH. TpH. (5,59%). YV mimomy
3a 2015-2020 poxm oOcsirm peartizariii IpoAyKItil 3pocin BaBidi - 3 5556,5 mitpa. rpH. 1o 11062,3 mitps. TpH.
(pnc. 3).

Ha mpesermxmit Xasib, He MOXXeMO CIIOCTepiraTii IO3UTMBHOI AMHAMIKM y cdepi 3ammsTOCT. Y
2020 pori, Bepire 3a OCTaHHI pOKWM, BimOysIocs 3MeHINeHHs KUTBKOCTI 3alfHATVIX IIpalliBHMKIB 3a BCiMa
rpymaMy firoumx cy0’eKTiB IimmpumeMHMIITBA. 30KpeMa, KUIBKICTh IIpalliBHMKIB IiAIIPUEMCTB
IIOPiBHSAHHI 3 HOIIepeIHiM POKOM cKopoTwiacs Ha 41,4 tuc. ocib, disvunmx ocib-mipnpuemiiis - Ha 44,5
THc. ocib (puc. 4).
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Puc. 4. KiTbKicTh 3aHATHX IpaLliBHUKIB B po3pisi cy0’eKTiB migmpmeMHMIITBA, THC. 0Ci0*
*IDkepeno: ckaadero admopom 3a [7].

Y 1ijioMy aHasIi3 MOKa3HVIKIB 3aHATOCT] IpalliBHMKIB B PO3pi3i Ipyn cy0 eKTiB IinmpueMHMIITBA
nokasye, 1110 70% 3arHATHX € IMpaliBHMKaMy IiIIPUEMCTB, 3 sSKux 1osopuHa (y 2020 pomi - 3088,4 Twic.
ocib) - mpamniBHMKaMu cepemHbOro mimmpuemunnTea. Cepen MpalliBHMKIB (i3MUYHNMX OCiO-IIiAIpueMIIB
JacTKa 3aiiHATHX y cdepi cepeHBOro IiINIpreMHMIITBA € HesHauHOIO (puc. 5). Ilepesaxna OUIBIICTH
HpamiBHVKIB pismranmx ocib-mignpremiis (moxnag 90% 3aranpHOI KinbKocTi npatntisamkis OIT) 3amissa y
cdepi MikpomigmpueMmuwmnrsa (puc. 4-5), mo oOyMoBiIeHO Oe3locepelHBO CaMOI0 «CIIeH(iKOI0»
savtEgTocTi DOIT (Tabit. 1). 3arasioM cepemHe Ta MiKpOMAIIPUEMHUIITBO SIBJITIOTHCS OCHOBHUMMU cpepaMu
3aVHSATOCTi IIPalliBHMKIB y Cy4acHOMY BIiTUM3HSHOMY IMIONPMEMHMITBI (Ha maHi cdepwm mnpwumanmae
BifmoBimHo 34,6 % Ta 33,6% ycix 3altHATHX).

2377,8 92,7%

1532 6,0% 2565,8;
0,
34,8 1,3% 29%

®dizuyni 0c00H-
minpuemi

& 7217 11,3%
Q
; 981,4 154%
£ 3088,4 48,6%
=
S} 15746 24.7% 6366,1;
71%
O Bemmke nignpueManireo B CepeHe NiANPUEMHULITBO (] IOPPIIU’I‘IHi ocoou B ®di3uyHi OCOGH'HiIllTPHCMHi

B Majie mizinpHeEMHHUILTBO & MikpOomi{IpHEMHHUIITBO

Puc. 5. KinbKicTh 3aiiHATHX IpalliBHMUKIB B po3pi3i cy0’exTiB Bestmkoro,
cepeIHBOr0, MajIOro Ta MiKpomignpuemaunTsa y 2020 porri, Trc. ocic*
*IDrepeno: ckaadero admopom 3a [7].

3a manviMu [leprKaBHOI CJIy KOV CTaTUCTUKM YKpaiHy, HaBUIINUI PiBeHb 3aHATOCTI ITpalliBHVIKIB
y HIOIIPUMEMHMIITBI CIIOCTEPIraeThesl B OIITOBIV Ta po3ApiOHiN TOPriBi, cdepi peMOHTY aBTOTPaHCIIOPTHIX
3aco0iB i MOTOIMKIIIB, a TaKOX y IIPOMWCIOBOMY BWPOOHWMIITBI. Y 3a3HaueHMX BMIaX €KOHOMidHOI
aisutbHOCTI 3a7isHO Oipmre 50% ycix 3ayHATHX IpalliBHVKIB (puc. 6). BapTo 3a3HaunTH, 0 JOCTaTHHO
BUCOKUI PiBeHb 3aVIHATOCTI IIPAlliBHUKIB CIIOCTepira€Thcsl TakoX y cdepax TPaHCHOPTY, CKJIAIChKOTO
rOCIIOfIaPCTBa, IOMTOBOI Ta Kyp epchKoi misTTbHOCTI (9,8 %), OXOpOHM 370pOB s Ta COILiaTbHOI JOITOMOIT
(8,9%).
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11763093 19,8%

THIIi BUIM €KOHOMIYHOT JiSUTEHOCTI

383362 4.3%
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CinbebKe, JlicOBe Ta pHOHE rOCIIOAAPCTBO
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TpancmopT, cKiIaaCchKe roCnoAapcTBO, MOIITOBA T 877331 9,8%
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TIpoMucnosicts

OrrroBa Ta po3/piOHa TOPTiBIIsL; PEMOHT 12353478 26,3%
ABTOTPAHCHOPTHHUX 3aCO0IB 1 MOTOLIMKIIIB

Puc. 6. KinpKicTs 3aHATMX TpaniBHMKIB y mianmpueMHEMITBI 3a cdpepamm ekoHOMiIUHOI mismeHOCTI y 2020 pori, ocio*
*Ixepeno: ckaadeno admopom 3a [10]

OmHak, aHaji3ylOuM IOKa3HMKM 3allHSITOCTI MpaIliBHMKIB y cdepi MiAIPMEMHMIITBA, CITL
BpaXOByBaTH 11 HagBHICTb IIpobsIeMy TiHBOBOT 3aMHATOCTI. SIK Bimomo, cy®’ekTu rocrmogapioBaHHs 4acTo
BMKOPWCTOBYIOTh IIpalllo HalMaHWX IIpalliBHVMKIB Oe3 odiIlifTHOro IparieBialnTyBaHHS, a 3apoOiTHY
IUIaTy BUIUIAYYIOTh y «KOHBepTax» [11; 12]. Croronsi, 3a manmmnu depxkasHoi c1yx0m YkpaiHy 3 IMTaHb
IIparii, KOKeH IT SITUI YKpaiHels mpatitoe B TiHi [13]. Taka cuTyartist, Ha Hallty JyMKY, IIPV3BOIUTD He JINIIIEe
IIO 3aHVDKeHHs OilliTHMX AaHMX MIOAO KUIBPKOCTI HpalleB/IallITOBAaHMX Ta HEIOOTPMMAaHHS HdepKaBoo
KOIIITIB, ajie Vi 10 «IIIpVBY» OCHOB IIPO30pOI i pO3BMHEHOI KOHKYPEeHIIil y cydacHOMY Oi3Hec-cepeoBMIIIi.

Bpaxosyrounu 3asHaueHe, O4eBUIIHO, 1110 mpo0JieMa TiHBOBOI 3aMHSTOCTI, 5K i TIHBOBOI AiSTTBHOCTI
3arajioM, 3aJIMINAEThCS Binmkpmrolo. [ MiHiMisarii piBHS TiHisarlil HEOOXiTHO CTBOPUTM CHPWSTIMBI
YMOBU ITepexofy cy0’€KTiB MiATIpreMHUIITBA H0 POPMATIBHOIO CEKTOPY, 3a SIKVMX O BUTOIM ITepeBUIITYBaIn
BUTpaTH, 4K y CeHCi Jyacy, Tak i rpoler.

BVMCHOBKM 3 TAHOTO JOCJIII>KEHHSI
I ITEPCITEKTUBW IIOOJAJIBIIIVIX PO3BINJOK Y JAHOMY HAIIPSIMI

IMTincymMoBytoun HeoOXigHO 3a3HauUMTH, IO B YKpalHi YIIPOHOBX OCTaHHIX pOKiB CIIOCTepiraiacs
BIIHOCHO ITO3MUTVMBHA AMHaMiKa KUIbKICHMX Ta $KiCHMX 3MiH B IIOKa3HMKaxX PO3BUTY MHiOIIPUEMHUIITBA.
CaigueHH:IM IIbOMY, HacaMIlepes], 3pPOCTaHH: 3araJIbHOI KiTbKiCTh [Aifounx cy®’ €KTiB IiAIIpreMHMIITBA (1110
3YMOBJIEHO, B OUTBIIIVT Mipi, CIIPOIIIEHHSIM IIpoleflypy 3allo4aTKyBaHHS BJIacHOI CIIpaBM) Ta o0csaris
peastizoBaHOl HYMWM POIYKLil (TOBapiB, ITOCIIYT).

Opnak cporomgHi, B yMoBax ITOBHOMACINTaOHOI BiffHM, AVHaMiKa Ta CTPYKTypa HOKa3HUKIB i
YVHHVKIB PO3BUTKY BiTUM3HSAHOIO MiIIIPMEMHMIITBA 3a3Ha€ CYTTEBMX 3MiH — 3MIiHIOIOTHCSA IPiOpUTETV B
HarpsiMax eKOHOMIYHOT TisyTbHOCTI, MpMBaOIMBOCTI TepUTOPIlL, JOCTyHHMX (Oe3medHmx) A1 3AiVICHeHHS
(peastizarii) rocrogapchKol IisyIBHOCTI, BCTAHOBJIEHHS Oi3Hec-3B'S3KiB TOIO. 3a TaKMX yMOBaX BUHMKAE
HeoOXiIHICTh MOCTIMHOTO Ta IIIMOOKOI0 MOHITOPVHIY IIOTOYHOIO CTaHy OKpeMUX IPyIl ITOKa3HWKIB Ta
YMHHMKIB OVMHaMIKM IIAIIPUEMHMUIITBA, IO IO3BOJIUTH BCTAHOBUTM TeHIEHIII Ta IIepCHeKTUBU VIOro
Ppo3BUTKY B YKpaiHi 3 BpaxyBaHH:IM AuBepcudikariil BuIiB JisyIbHOCTI, HOBVX BVIMOT Ta BUK/IVIKIB.
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INDICATORS AND FACTORS OF ENTREPRENEURSHIP DEVELOPMENT IN UKRAINE

Iryna ANHELKO
Institute of Enterprise and Advanced Technologies «Lviv Polytechnic» National University

In the article are considered basic indexes and factors of development of entrepreneurship in Ukraine. The dynamic changes of indexes
of entrepreneurship are analysed in the cut of quantitative composition of operating subjects of menage, volumes of realization of products and
amount of the employed workers. On the basis of the research, it was established that in recent years, the quantitative composition of active business
entities in Ukraine has actually remained unchanged. In the structure of business entities, the share of individual entrepreneurs prevails. Their
number exceeds the number of enterprises four times. It was determined that the main form of economic activity by business entities is micro-
entrepreneurship. It is noted that 96% of all business entities operate in this area. It was established that the main type of economic activity for
most business entities is wholesale and retail trade, repair of motor vehicles and motorcycles. More than 88% of individual entrepreneurs are
engaged in this type of activity.

Attention is focused on the number of employed workers in the field of entrepreneurship. The problem of shadow employment of
employees in the field of entrepreneurship is emphasized. It is noted that the existing problem affects not only the state's lack of funds, but also the
creation of competitive conditions in the field of entrepreneurial activity. In order to minimize the level of shadowing, it is proposed to create
favorable conditions for the transition of business entities to the formal sector, in which the benefits would exceed the costs, both in terms of time
and money.

It is summarized that in modern conditions there is a need to carry out in-depth and constant monitoring of the current status of certain
groups of indicators and factors of the dynamics of entrepreneurship, which will allow to establish trends and determine the prospects for its
development, taking into account the diversification of types of activities, new requirements and challenges.

Keywords: entrepreneurship, entrepreneurial activity, entrepreneurial subjects, micro-entrepreneurship, employment.
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YV cmammi docaioxyemvea momubayia Ak o0un 3 Haubaxaubiuiux axmopib, wo 6niubaome HA KOHKYPEHINOCHPOMOXHICHIb
nepconany nionpuemcméa. Poseaanymo ocHoBHI nepedymobu BUHUKHEHHA NOHAMMA KOHKYPEHNOCHPOMOXKHOCHIT NepcoHay nionpuemcmon.
Busnaueno cymuicms NOHAMMA «KOHKYPEHMOCHPOMOXHICb NEPCOHALY», o Bratouae 6 cebe CyKynHicmy KOHKYPEHIOCHPOMOXHUX nepeBae
yceix npayibruxib opeanisayii. 30iiicneno 0242006uil anaais 6nauby gaxmopié Ha KOHKYPEHMOCIPOMOKHICHTb NPayiBHuKa HA 306HIUHBOMY PUHKY
npay, sxi besnocepednio 36'A3ani 3 xapaxkmepucmuxamu purky npayi. 30iticneHo 02410084l anaiiz cucmemHo-4iavo6020 nidxody 8 ynpabainmi.
Cepopmobani konkypenmui nepebaeu nepconary nio 6naubom Grympiuinix ma 306HiWHIX HUHHUKIB | PO324A0AIMBCA AK Pe3yAbIAIN HABUAHHA,
posbumxy ma OiasvHocmi. Poseaanymo memodosoeiuni nioxodu 0o ¢popmyBanna cucmemu momubayii nepconary Ha npomuciobomy
nionpuemcmébi. Oxapaxmepu3sobano Momubu, wo cnoHykawms A10UHY egexmubro npayobamu Ha podouomy micyi. Cgpopmobarno ocHobHi idei
uj000 po3Bumry momubayii nepconasy nionpuemcmaéa. Busnaueno gpaxmopu momubayii npayiuuxié nionpuemcméa.

Katouobi  caoba:  Komkypenmocnpomoxuicms nepconany, ynpabainna nepcoHasoMm, MOmuBayiiHutl MoHimopuwne, Mmomubayisa
nepconany, npomuciobe nionpuemcmbo, npodykmubHicnms npayi, cucmemu onAaMuy NPay.

https:/ /doi.org/10.31891 /mdes/2022-5-5

ITOCTAHOBKA ITPOBJIEMWU Y 3ATAJIbBHOMY BUIJIAOL
TA 1i 3B’sI30K I3 BAXKJIMBUMI HAYKOBVMM U IPAKTUYHVMMU 3ABOAHHSIMU

B ymoBax cydacHUMX PMHKOBMX BIZHOCMH Ha KOHKYPEHTOCIIPOMOXXHICTh MifIIpueMCTBa
BeJIMYEe3HUIT BIUIMB BUABIIAE KOHKYPEHTOCIIPOMOXHICTE IHepcoHanmy. SIki O HOBI TexHosorii He
BIIPOBa/KyBaJIV Ha IIINIIPMEMCTBI, SIK OV ITIO3UTVBHO He BIUIMBaIV (PaKTOPY 30BHIITHBOTO CepeloBIIa Ha
TisUTBHICTB OpraHisarlii, 0e3 B1ICOKOKBaIipikoBaHOTO ITIepCcOHaITy, TOTOBOTO A0 AaHWX 3MiH, IiAIIPUEMCTBO
He 3MOXe MOCATTM OakaHmX pe3ynbTariB. [lOHATTA «KOHKYpPEHTOCIPOMOXHICTh IT€pCOHAIIY»
PO3KPMBAEThCA B LTIV HM3II HayKOBUX ITpalls. HarmommpeHimmM migxoaoM € ToV, KU XapaKTepusye
KOHKYPeHTOCITIPOMOXKHICTb ITpalliBHMKIB SIK BeIM4MHY IIpodeciiiHo-KBasTidikalliiHoro pisHs pobodol
CVJIVL, ITIO JTO3BOJISIE 11 BJIAaCHMKOBI KOHKYPYBaT 3a OUIBII IpecTvoKHI poboui Micris [1].

BapTo 3ayBakmuTy, 110 KOHKYPEHTOCIPOMOXHWV IepCcOoHal OpraHisallii - Ile Jiuille JacTMHa
KOHKYPEHTOCITPOMOXXHOCTI CaMOro MiflpueMcTBa. Ajle caMe KOHKYPeHTOCIIPOMOXHICTh IIepCOHaJIy B
yMOBaXx 3pOCTaovoi KOHKYPEeHIIil MK po3npiOHMMY TOProBeJIbHMMI IAIIPMEMCTBAMIU Ma€ BUpilTaIbHe
3HAYeHH: [JIs YCIIITHOI AisUIFHOCT] OpraHisariil, y 3B'43Ky i3 4MM HeoOXiqHO NPUALUTATI 0COOIMBY yBary
daxTOpam, 110 BIVIMBAIOTh Ha KOHKY PEeHTOCIIPOMOXKHICTD IlepcoHany [2, c. 8].

AHAJII3 OCTAHHIX JOCJIII>KEHD I HYBJ'IIKAIIIVI
KOoHKypeHTOCITPOMOXXHICTE ITePCOHAITY JIOCIKeHO Ta BUCBITJIIEHO y ITpallfX TaKuX HaVIKOBLIB SIK
LI Bormes, O.A. I'pimmaoBa, JI.M. Kanmammamukosa, A. Kostor, E. JliGanosa, C. CoTtnikosa, P. ®aTxyTaiHos,
C. InMbaitiok Ta iH. PesyipTaTnt aHa1isy eKOHOMIYHOI JIiTepaTypu CcBig4aTs, 110 He3BaKalouy Ha 3HAYHWIA
BKJIaJ] BUEHMX B PO3BUTOK IIUTAHHS 3a0e3ledeHHsI KOHKYPEeHTOCIIPOMOXXHOCT] IIepCcoHaITy, IIOTpedyIoTh
MOAAJIBIIIOrO AOCII/PKeHHS KaTeropist KOHKY PeHTOCIPOMOXKHOCTI ITepcOHaTy, 30KpeMa ITi/IXOJIM J10 OLIiHKI
KOHKYPEHTOCIIPOMOYKHOCTI ItlepcoHainy [1-2].

BUOUIEHHA HEBUPIIITEHVX PAHIIIIE YACTVH 3ATAJIBHOI ITPOBJIEMMY,
KOTPUM ITPUCBSYYETDBCA CTATTS
HOLIbHO  BiAMITUTYM, 11O HWUTaHHA KOHKYPEeHTOCHPOMOXXHOCTI MiJIIpMEMCTBA B Cy4YacHIiN
HayKOBilI  JliTepaTypi PpO3ITIAHYTI HOCTATHRO IIMPOKO, ajle MWTaHHS, AKi II0B's3aHi 3
KOHKYPEHTOCITPOMOXKHICTIO MepCOHaIy dK OJHOrO 3 BaXXJIMBMX CKJIAJOBVX KOHKYPEHTOCITPOMOXKHOCTI
HiJIITPUEMCTBa, He MOXKHa BBaXKaTH 10 KiHIIA BupimeHnMu. OTXe, He iCHY€e €MHOT CXeMW JIJIsI TiIBVIITeHHS
Ta OILiHKM KOHKYPEeHTOCIIPOMOXKHOCTI IlepcoHairy. KpiMm Toro, samporioHoBaHi MeTOOVKM He € JOCUTH
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KOMIUIEKCHVIMYI Ta HalTdacTillle He BpaXOBYIOTh OUIBIIICTh UMHHMKIB, SIKi BIUIMBAIOTh Ha 1€Vl IOKa3HMK.
Came TOMy, OIIiHIOBaHHS W MiJBUINEHHS KOHKYPEHTOCIPOMOXXHOCTI IlepCOHaJIy IIiIIIpUEMCTBA €
aKTyaJIbHMM HayKOBO-IIPaKTUYIHMM 3aBIaHHAM, IO TOTpeOye BupimenHs [1]. 3 ypaxyBaHHSAM CydacHVIX
TeHJIeHIIill, BiAIIOBITHO A0 SKUX IIepCOHAJI PO3MIAHAETbCA SAK BaXJIMBUM pecypc B HisUIBHOCTI
HiAIIPUMEMCTBA, IO MOPSM i3 TEeXHIKOI, TeXHOJIOTi€lo 3abesreuye MiAIIPMEMCTBY CTaOUIBHMVI CTaH Ha
PVHKY, AOCIIIKeHHS JIIOJICHKOro (paKTOpy [03BOJI€ BUSABUTM JOIJATKOBI [DKepesa IIiIBUIIIeHHs
edeKTMBHOCTI IisUTPHOCTI IAIPMEMCTBA. 3BaXarouyM Ha Ie, IOTpeOye MOCITIDKeHHS NIWTaHHA
KOHKYPEHTOCIIPOMOXXHOCTI IIepCcOHaJIy MiIIpueMcTBa $IK VOro KOMIUIEKCHOI XapaKTepUCTUKW, IO
CYTTEBUM YMHOM BIDUIVBa€ Ha (POpMyBaHH: KOHKYPeHTOCIIPOMOXXHOCTI mifgpreMcTsa [1, 3].

®OPMYJTFOBAHHS LIUTEV CTATTI
Meroro craTTi € y3arajJlbHeHHS TeOPeTWHYHMX 3acaj, Ta (pOopMyBaHHS peKOMeHAIill IIoAo
HiIBUINEHHS KOHKYPEeHTOCIIPOMOXKHOCTI IlepCcoHaILy.

BUKITAI OCHOBHOI'O MATEPIAJTY

HoI1iIbHO 3ayBaXkUTH, 110 PO3ITIAIa0UYM KOHKYPEeHTOCIIPOMOXKHICTh IIepCOHally Ha PUHKY IIpalii
sIK €KOHOMIUHY KaTeTropilo, MOXKHa 3iIITOBXHYTHCH 3i CKJIaHICTIO Ta HEOJHO3HAYHICTIO JaHOIO IIOHSTTS.
CaMme TOMY, KOHKYPEHTOCIIPOMOXXHICTh IIEpPCOHAIly HeOOXiHO PO3IIIgHaTH i Pi3HUM KYTOM 30py, a
came [1]:

- SK IDKepesio MaKCHMaJIbHOTO 3a/J0BOJIEHHS ITPAIliBHMKOM PUMHKOBOI IIOTpeOM B TOoBapax i
ocJIyrax;

- K BJIACTMBICTB 30aTHOCTI 10 IIpati;

- SIK BJIaCTMBICTB JIIOJICBKOT'O KalliTaJIy;

- SIK 3[IaTHICTH Cy0'€KTa YIIPaBIIATI CBOIMW KOHKYPEHTHVIMM IIepeBaraMu.

Pa3oM 3 TuM, KOHKYPeHTOCIIPOMOXHICTb XapaKTepu3ye sgKiCHy CTOPOHY TPYZOBOIO IOTeHIiaTy
IpalliBHMKa, a OTXe, Bifl piBHSI KOHKYPEHTOCIIPOMOXXHOCTI 3aJIeXUTh cIelndika TpyHAoBOI IMOBETiHKY,
CTYIiHbP  PO3BUTKY  ocobmcTroro  TpymoBoro  moTeHmiany.  [HominmeHOo — BimMmiTmTn,  1mo
KOHKYPEHTOCIIPOMOXXHICTB IIpalliBHMKA, 3a cstoBamu O.A. ['pintHOBOI - e BiOMmoBimHicTh gKocTi pobodoi
cwm noTpebaM PMHKY, MOXJIMBICTB IlepeMaraTy B KOHKypPeHIIl Ha PWMHKY IIpari, TOOTO MOBHiIlle
HOPIiBHSAHO 3 IHIMMMM KaHOMOATaMM 3aJOBOJIBHATV BMUMOTM POOOTONABILIB 3a piBHEM 3HaHb, yMiHb,
HaBMYOK, ocobmctmx puc Tomo [1]. KoHKypeHTOCIIpPOMOXHICTH IIpalliBHMKa - Iie 3[aTHICTB [0
IHOVBiOyaJIbHMUX JOCSATHEHB Y IIpalli, 10 IpeACTaB/IsII0Th BHECOK Y HOCATHEeHHs OpraHi3alliviHMX LiIer.
KoHKypeHTOCIIpOMOXXHICTh ITpalliBHMKa BU3HAYAETHCS SKICTIO poOOYOI CViIv, BiATIOBIAHMM IO PVHKOBOL
oTpedu y YHKIIIOHaJIBHIV SAKOCTi Mpalli; piBHeM IIOTeHUIMHOI " aKTM4UHOI edeKTMBHOCTI Ipaili
pobiTHMKIB 71 3maTHOCTI mo IpodpeciviHoro po3smuTKy [1]. BimOysaerncst Bigbip HaMOLIBINT 3maTHMX
HpaliBHMKIB 3 IIOIVIAAY BiAIOBIIHOCTI IX JIFOOCHKOIO KalliTaly sIKOCTI IIpatii.

IToHATTS KOHKYPEHTOCIIPOMOKHOCTI IepCOHaIy IiJIPUEMCTBa, SKe PO3IVIAIAE€TLCA BUHMKIIO
30BCiM He BuUIankoso. IlepegymoBaMm, 110 3yMOBJIIOIOTh BMHMKHEHHSI CaMOTO  IOHSTTS
KOHKYPeHTOCIIPOMOYXHOCTI IIepCOHaITy, IIPOIIOHYETHCS BBaXKaTV TakKi, 1o 300paxxeHi Ha pucyHKy 1 [3].

JyasicTuuHICTh IepcoHally sk cy0’ekTa Ta 00’ €KTa ynpaBiiHHs

VYHIKaJBHICTD CKJIQ/ly EPCOHAIY JUIsl KOXKHOTO MiNPUEMCTBA

Bu3HaHHS IHTENEKTyalIbHOTO KaliTally HiANPHUEMCTBA SIK JUKepena Horo
KOHKYPEHTOCIPOMO>KHOCTI

A 4

[TpuBabMBICTE BUKOPHUCTAHHS IEPCOHANY SK PECYPCY B AisUIBHOCTI
IATIPUEMCTBA 32 YMOB 0e31e(iUTHOCTI 6araThboX iHIIMX pecypciB

IMepenyMoBH BUHUKHEHHS
KOHKYPEHTOCIIPOMOXKHOCTI

HasgBHicTs NpUUMHHO-HACTIAKOBHAX 3B’ I3KIB Y CHCTEMI I AIIPHUEMCTBA
y

Puc. 1. IlepenymMoBy BMHMKHEHH:A MOHATTS KOHKYPEHTOCIIPOMOXXHOCTI lepcoHaJTy IIiIIpueMcTBa
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OpHak, TOBOPWTM JIMIIE MO SAKICTH PobOYOl CWiIM SIK €OVHUI Ta OCHOBHWI KOMIIOHEHT
KOHKYPEHTOCIIPOMOKHOCTi po0090i CyIv HeIOIIIBHO, ajkKe Ha PiBHI 3 AKICTIO iCHYIOTh JOCUTH BasK/IMBi
KUTBKICHI 71 BapTiCHI XapaKTepuCTUKI pobOoUol Cvii TaKi SIK, HallpuKIIaz, OPONYKTMBHICTE Ipani, BKJIaf,
pobiTHMKa y diHaHCOBI pe3yIbTaTH MAIPUEMCTBa, ePeKTUBHICTh BUKOPVICTAaHHS poO0Y0l CVIM, BapTiCTh
pobodoi cwim, BuUTpaTM Ha PO3BUTOK pobouoi cwm [4, c. 164]. Tax, bormms . Il mig
KOHKYPEHTOCITPOMOXXHICTIO PO0OUOl CYJIM pO3yMi€ caMe CyKYyIIHICTb He TUIBKM SIKICHWMX, ajle VI BapTiCHMX
XapaKTepVCTVK CIIeldigHoro Topapy «poboda cnia», o 3abe3euye 3a0BOJIEHHI KOHKPETHVIX IIOTped
poboromasmis [5, c. 86]. Bipima I. B. ommcama Tpwm piBHI 3maTHOCTeVI, IO XapaKTepU3yIOTh
KOHKYPeHTOCIIPOMOXXHICTD ITpaliBHMKA: CYKYIIHICTh SKOCTeVI, 110 XapaKTepu3yroTh 3JaTHOCTI 4O IIparii;
BOJIOAiHHS HaBMUKaMM IIOIIYKY 11 3HaXOKeHHs HeoOXimHoI poboTH, yMiHHS ITlepeKOHaTI poOOTOHaBII Y
CBOIX IlepeBarax Ilepeq iHITMMM KaHOMIATAMY; BIAIIOBITHICT SKOCTI PoOOYOI CyiIi BMMOTraM poOod0oro
MICIIS, 30ATHICTD 3aM0BOJIBHSTI KOHKPETHY OTpeOy IOKYMII pobouoi cun [6, ¢.127].

Ha KOHKypeHTOCIpOMOXHICTh IIpalliBHMKa Ha 3OBHIIIHBOMY PMHKY Ipalli BIUIMBAIOTh
pisHOMaHITHI dpakTOpy, AKi Oe3rrocepeHIO 3B's3aHI 3 HACTYIIHMMIM XapaKTepUCTUKaMM PUHKY IIparii, a
came [6, c.127]:

- IIPONO3WIIEI0 Ha PUMHKY Hpani - 3 KUIBKICTIO KaHAWOATiB Ha Itocamy, ix podecirvtHo-
OCOOMCTICHMMM AKOCTSIMY VI YMOBaMV ITPOTIO3MIIIT;

- IIOIINTOM Ha PUHKY IIpalli — 3 KiJIbKICTIO HeOOXimHMX MpaliBHMKIB Ha II0cajay 3 HeoOXimHMMMI
IIpodeCivHO-0COOMCTICHMMM SKOCTSIMM, a TAKOX 3 yMOBaMM HaVIMaHHS;

- OLIHKaMU ¥ pO3B'A3KaMM poOOTOHABI — 3 OLIHHWMM TEXHOJIOTiIMW, BUKOPWUCTOBYBaHVMM
poboTtomasiieM mipu 1obopi, Bimbopi 11 mpuitMaHHi Ha poboty [6, c.128].

Ta Bce X HeOOXimHO 3yHMHWTWUCHL Ha IIOHATTI «KOHKYPEHTOCIIPOMOXHICTH IIEpCOHAIIy», IIO
BKIIIOYaE B cebe CYKYIHICTb KOHKYPEHTOCIIPOMOXHMX IlepeBar ycCiX IIpalliBHMUKIB oOpraHisarii.
KonkypeHTOCIIPOMOXXHICTh IIepCOHaIIy - Lie BMiHH:A KOXKHOT'O IIpalliBHMKa MiIIPUEMCTBA, K OKpeMo, TaK
1 pa3oM, CBO€UaCcHO pearyBaTyi Ha 30BHIITHbOEKOHOMIUHI 3MiHV cepefoBNIa, IBMUIKO afanTyBaTHC 10
HVIX Ta CTBOPIOBATM BUPOO, SAKi BiTIOBiIaroTh BCiM BUMOTaM CIIOXKIMBada 3 HaIMEHIIIVIMY BUTpaTaMU BCiX
BUZIB pecypciB. 3 MeTOI peastisariii BuIe3asHa4eHOI 3a/a4i HeOOXiZHO He TUIbKYM HaviOUIBII ITOBHO
BUKOPWCTOBYBATH CBOiX pOOITHUKIB, ajle 71 po3BMBaTV KOPIOPaTHUBHY KyJIETYPY Ta KOPIIOPaTUBHUI 1y,
mob, y CBOIO dUepry, MOpaliBHMKM OyaM 3alikaBjleHi B IIOBWMINEeHHI  OpranisamivHOl
KOHKY PEHTOCIIPOMOXKHOCTI B TiVl Mipi, B sIKiVi BOHV 3HaXOOATh Y Hill MOXJIVIBICTD IS IIABVIIIEHHSI CBOET
iHOMBiMyabHOI KOHKYPEHTOCIIPOMOXHOCTI. JlfommHa MoXke BMABUTM CBOi 3miOHOCTI, yCHiNmHO ix
PO3BUMHYTM y Ipolleci HaB4aHHS, a IIOTIM 1 peaiisyBaTu iX IIif Yac TPyHOBOI HisUIbHOCTI JIVIle B TOMY
BUIIAIIKY, KOJIV BOHa 3allikaBjleHa y poOoTi, yCcBimoMITIOe Ta IIpuiIMac 110 BMKOHaHH: ITUTi miApuemMcTsa [7].

HoIiIbHO 3ayBaXWUTHM, IO BpaxoOByIOUM IIpOBeNeHWMII aHaJli3 TOYOK 30py IIOJO0 CYyTHOCTI
KOHKYPeHTOCITPOMOXXHOCTI ITepCcoHaITy HilIIpMeMCTBa, if MOXKHa PO3IIISAATU ¥ ABOX aclleKTax, 30KpeMa: aK
CYKYIIHICTb OCOOMCTICHMX Ta IIpOPeciiiHmMX XapaKTepUCTUK IIepCoHaIy, 110 (POPMYIOTh TI0TO IOTeHITial
Ta SIK MOXXJIVBICTh 3a0e3IedyBaTVi KOHKYPEeHTOCIIPOMOXHICTD minmpuemMcTsa. PasoMm 3 TmM, mpasomipHO
BigMiTMTH, 1O Oe3rocepenHBO PO3BUTOK IIEpCOHANTy IIOBMHEH OyTi Oe3lepepBHMM IIPOIIECOM,
BKJTIOYArOUM B ceOe IpodeciviHe HaBYaHHS i IMABUITIeHHS KBastidikariii. OgHMM 3 OCHOBHMX HaIIpsSIMiB
PO3BUTKY IIepCOHally IIONPMEMCTB € OpraHi3amis B3a€MOIIOB'S3aHMX IIPOIECiB  PO3BUTKY
KOHKYPEHTOCIIPOMOXHMX i ocobmcTicHMX 3mibHOCTet HaviMaHOro mparliBHMKa [8, c. 149]. PossurTok
IepcoHaJly CIpUsE 3POCTaHHIO YMiHb, HABMYOK, 3HaHb ITpaliBHMKA, MiIBUIIY€E VIOr0 iHTeJIeKTYyaJIbHIIA,
Ty XOBHWW, TPpOdecinmHmU piBeHb, BCe 1ie B CBOIO Yepry IIiIBUIIye KOHKYPEeHTOCITPOMOXKHICTh HalIMaHOTO
npalliBHUMKa Ha puHKY Ipari. OnHiero 3 IpUYMH HeOOCTaTHBOI yBaruM PO3BUTKY IIepCOHAJLy € Te, IO
MATOTOBKAa KafpiB B MeXax IIAIpueMCTBa IOTpeOye BjlacHMX 3acobiB, SKMX He BUCTadae y
minmpuemcrsa [9].

KoHkypeHIIis y cydacHMX CJIOBHMKAaX TIYMaudWUThCS SK OOpoTbOa 3a [IOCATHEHHS Kpallux
pe3yJIbTaTiB y SKilich crpaBi, ToMy IpodeciviHa Kap'epa IpalliBHMKa B Opradisallii, oro IisUIbHICTb
3aBXXIV1 IIPOXOMIATE ITepeBipKy Ha ITO3UTVBHE ColliaJlbHe CIIPUIHSTTS 3 00Ky KepiBHVIKa, TaK i B OIiIHOUHMX
IyMKax y Macmrabax opraHisarii, ToOTO CKjIamaeTbcs CYCIiyIbHa AyMKa. Buxomsdam 3 IIbOro, cmcreMa
OLiHKM KOHKYPEHTHMX IlepeBar IepcoHasly IIOBMHHA BpaxOByBaTW TPU PiBHi BUMIpy yCHIIITHOCTI, a caMe
[6, c.124]:

- piBeHB COIliaJIbHOTO CIIPUIHATTS 00pa3y IpalliBHMKa MacoBOIO CBiTOMICTIO, /ie 3Ha4YHy pOjIb y
Kap’epi Bifirpae daxTop 110ro coriaabHOI yCITITHOCTI;

- piBenr  mpodecioHamisMy — ocobmcrocTi, Ae  UMHHMKOM  YCILIIHOCTI  BUCTYIIae
KOHKYPeHTO3/laTHicTh ITpalliBHMKa. LI mepeBara ocoOGWMCTOCTi 3a CIIaJIKOEMHICTIO He IlepelaeThCs, a
CBiTOMO (POpMy€ThCH i PO3BMBAETHCS Y IIpolieci MpodeciviHOro cTaHOBJIEHHS;
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- piBeHb HpodecioHaIi3My HisJIBHOCTI, Ie YMHHMKOM VCIIIITHOCTI € BOJIOMiHHS KOHKPEeTHUMU
BUIaMIM TEeXHOJIOTIN IisUIbHOCTI 3 ypaxXyBaHHSAM Taily3eBol crenmdikm, crarycy Ta dymkmin. Ilim
TeXHOJIOTI€I0 PO3yMi€TbCA MaviCTEpHICTE y HpodpecivHin AisUTbHOCTI, $Ka BIUIVBAa€E Ha YCIIIITHICTH
BMKOHAHHS [IOCTaBJI€HMX 3aBIaHb [6, ¢.125].

OTXe, KOHKypEeHTHI IlepeBary epcoHaxy popMyIOThCS il BIVIMBOM BHYTPIIITHIX Ta 30BHIITHIX
UMHHVKIB 1 MOXYTB PO3ITISIAATICH SIK pe3ysIbTaT HaB4aHH:, PO3BUTKY Ta OisuibHOCTi. OcobucTmit pecypc
HpariBHMKa MiCTUTh HeOOXimHI oMy KOHKYpeHTO3maTHi SKocTi Ta BMiHHA. lle cy6’ekTmBHa cTOpOHa
KOHKYpeHTOo3IaTHOCTi. BoHa mokasye cBimoMe IiparHeHHS IIpalliBHMKa IO YCIIiXy y IIpodeciiiHiv Kap epi,
a TaKOX KOMIUIEKC VIOTO COIliaJlbHO-MOpaJIbHUX YCTaHOBOK, 3HaHHS Ta JIOCBifl, piBeHb TeXHOJIOriuHOI
MarvicTepHOCTI. J10 00’ €eKTMBHOI CTOPOHM KOHKYPEHTO3IaTHOCTI BilTHOCSATBCA pi3Hi Oap’epn, oOMeXxeHHS Ha
HUISAXY A0 AOCATHEHHs MOCTaBJIeHNMX I1iJIeV], ITOoJIaHHs dKVX BMMarae Bifl ITpalfiBHMKa Hallpy>KeHHs, 1110
CIIpVISI€ IPOSABY KOHKYPEHTHMX SIKOCTeN Ta 3Ai0HOCTe I, BUKOPVMCTaHHSA BiTIOBITHOI TeXHIKM i TexHOIIOriI,
sIKi 3a0e3I1e9yI0oTh BMCOKMUVI pe3ysIbTaT BUTpadueHMx 3ycuIsb [9, c. 250].

TakyM uYMHOM, KOHKYPeHTHMM MOXKHAa BBaXaTW MpalliBHMKa, SKUI Mae SBHI IlepeBarut y
HOpiBHSAHHI 3 IHIIMMM, 3aBOSKM CBOEMY oOcoOmcToMy Ta IIpodeciiHOMy NOTeHIlialy, 3IaTHWUNI
BUTPMMYBaTV KOHKYP€eHIIiIo (KOHKYPC, BUOOPM TOIIIO), ITofosIaTi Oap’epyi, 0OOMeXXeHHs, TOCATTY YCITIXY B
npodecivHin IisUTBHOCTI [8]. Takox i pyHTSM ITOCTIIKeHHS CYTHOCTI Kareropit
«KOHKYPEHTOCIIPOMOXKHICTB» CTasIOo 3’ sICyBaHH: 11 KOHIIENITya/IbHOI'O 3B 513Ky 3 ITOHATTAM «KOHKYPeHTHU
HOTeHIliaI», SIKMUV CTOCOBHO IIepCOHaJIy MOXJIVBO PO3AUINTY Ha TPW KaTeropil KOMIIeTeHIIiVl: CMCTeMHI,
iHcTpyMeHTaIbHIi, MidkocoOmcTicHi [6, ¢.127].

CucreMHi KOMIIETeHIIil BUpaXaloTh 3[JaTHICTh O CMUCTEMHOIO aHaJli3y Ta BUPpIillleHHIO
OpakKTUYHMX 3aBJaHb Ha OCHOBI CMUCTEMHOIO IIifxomy. IHcTpyMeHTasIbHI KOMIIeTeHIlil BUpa’karoTb
KOTHiTMBHI 37i0HOCTI B opra#isariii mpodecivivoi nisuibHOCTi. MiXOCOOMCTICHI KOMIIETEHIIII BUpaXkaroTh
imgmBinyanpHi 30i0HOCTI (CTaBIEHHS 1O KPUTHMKM i CAMOKPUTHMKM); COIliaJIbHI HaBMUKM (MDKocoOmcTicHi
BiHOCHHM, poboTa B KoMaHi) [9, c.159]. TakmmM umHOM, BUISIBIIEHHS BiZITTOBiTHIX KOHKYPEHTHVIX IIepeBar
Ha 0Oas3i BuIe 0OyMOBJIEHINX KOMIIETEHIIIV IIepCOHaLy i PO3BUTOK KOMIIETEHIIII B peajli3allil IinBuirye
iHTeJIeKTya/IbHUV IIOTeHIlial MiOIIpueMCTBa, a TaKOXX KOHKYPeHTOCIIPOMOXKHICTh IIepCOHa/Iy B LIUIOMY.
IMpodpecivia nmpumaTHICTH IIpalliBHMKA — IIe CKIaJHe Ta OaraTorpaHHe IIOHSTTS. BOHO He OOMeEXy€eThCs
pamkamu isiosioril, MeguMITMHM Ta IICMXOJIOTii, OCKUIbKM IIpodpecifiHa IpPUIATHICTh OXOIUTIOE TaKOX
IIIMPOKe KOJI0 eKOHOMIUHMX Ta COLiasTbHMX IIpobiteM [8].

IIpodecitna mpupgaTHICTE BUpa’kae BiOHOBIAHICTE IICMX0i3ioNOriyHMX Ta  CoIlialbHO-
IICVIXOJIOTIYHMX 0CcOOIMBOCTE 0cobm BuMoraMm Ipodpecii (creriaybHOCTi, pobo4oro Miclis, Mocazm),
BiITIOBITHICTD JIFOOVHM M BUMOTaM 3 TOYKM 30PY CTaHYy ii 370poB’s i pi3dHOro po3BUTKY, CTYIIiHb
BIZITIOBiTHOCTI OBOJIOMIHHSA TPOMAJsSHMHOM 3araJibHUMM, ITpodeciiHMMM 3HaHHAMM, YMiHHAMM i
HaBWYKaMV, HaJIeXXHY IICVIXOJIOTIYHY, MOPaJIbHY Ta eKOHOMIYHY TOTOBHICTB ITpalliBHMKa (0cobmcTocTi) mo
NponyKTVUBHOI Ipanii Ha mignmpuemctsi [10]. B ymoBax mocmyieHHsSI KOHKYpeHIII Ha PUHKY BeIMKOIO
3HaueHHs HaOyBalOTh TaKi CKIafioBi KOHKYpPEHTOCIIPOMOXXHOCTI IlepCOHaTy IIIIIPMEMCTBA, K OCBiTa,
npodecivtHi 3HaHHS, YMiHHS Ta IIpaKTWUYHI HaBUUYKM; BiTIOBIAHICTE IcmxodisiosioriuHmx i coljiajbHO-
TIICVIXOJIOTIYHMX OCOOJIVIBOCTEV JIIOAVHM BUMoraM Ipodecii. OmHe i3 3aBHaHb YIIpaBJliHHS PO3BUTKOM
IepcoHally — 3a0e3IledeHHS OpraHisaril TMMM IIpalliBHMKaMM, fKi 30aTHI peasisyBaTi cTpaTeriro
yIIpaB/IiHHA KOMIIaHil, MaloTh /I IIbOro HeoOXifgHi 371i0HOCTi Ta KoMITeTeHTIio [8].

Busnauenns morpeOu oprasisariii y mpodeciliHo IpumaTHMX, KOMIIETEHTHMX IIpalliBHMKaX
neperOavae BIPOBAIDKeHHS B 1i CTPYKTYpHUX Higpo3fitax cucreM IpodpopieHTamnii, mpodecivtHoro
HaBYaHH4 1 HPOTHO3yBaHHS IlepcoHally y mpodecitHOMYy Ta KBaslidikariinHoMy pospisax. [Tpusnauenss
OCTaHHBOI CUCTeMN IIOJIATaE y TOMY, IIOO yCTaHOBUTWM B SIKiICHOMY i KiflbKicHOMy Bupasi moTpeOy
opraHisallii y mepcoHajii Ha KOPOTKOCTPOKOBWII, CepelHbOCTPOKOBUI Ta JOBIOCTPOKOBUV Iepiogu n
HOPiBHATH 1110 TOTPeOy 3 HasBHUM TPYIOBVM IOTeHITiaroM [8].

19 mporHO3yBaHHS CBOIX IIOTpe0 y IlepcoHali 3 MeTo 3abeslledeHHs IIijIecIIpsMOBaHOIO
PO3BUTKY IpaIliBHUKIB IIinmpreMcTBo 1osmHHe [9, ¢.160]: MaTi y cBOEMY PO3MOPSKEHH] YiTKMI OIvC
ycix poOoumx MiCITk Ta IIocay; BU3HAYMNTH KBaslipiKalliviHi BUMOT [IJIs IlepCcoHasly, MOTpiOHi mmpodecivimi
3HaHHSA, YMIHHS Ta HaBUYKV, CaHiTapHO-Tiri€HIYHI XapaKTepUCTVKM poOOUMX MICITh i TTOcas, IXHi BMMOIT
oo iHauBimyasbHO-IICMXOJIOTIUHVMIX OCOOIMBOCTEV IIepPCOHAITy; 3iCTaBUTM IOTIM 3a3HadeHi BMMOIM [I0
nepcoHaly 3 akTMUYHMM piBHeM IIpodeciViHOl IPUMIATHOCTI IIpalliBHMKIB, CTyIeHeM PO3BUTKY ix
KomrreTeHIi1 [9, c.160]. ITicis BMKoHaHHS 3a3HaueHVX IIPOLIeAyp OpraHi3allis IPUCTyIIaE 0 PO3po0bIeHHs
KOHKPeTHVIX 3aXOMiB IIOIO0 YCYHeHH: BUSBJIEHVX PO30iKHOCTe MK paKTMIHMM piBHeM IIpodecirtHol
HNPUAATHOCTI IIepCcOHasTy, CTyIleHeM WIOTO PO3BUTKY Ta HeOOXimHwWMM IS IOnpueMcTBa piBHAMMU
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npodpeciviHOi HMPWIATHOCTI i KOMITETeHINl NpaliBHUKIB BiAIIOBiZHO 10 oOpaHOro BapiaHTa cTpaTeril
yIIpaBIiHHS oprasisanii [10].

Bemnike 3HadeHHS 11 3a0e3levueHHsS KOHKYPEHTOCIIPOMOXKHOCTI IepcOHaTy OpraHisamii Mae
CTVIMYJIIOBaHHS PO3BUTKY IIPalliBHMKIB 1 pallioHaJIbHOTO BUKOpWCTaHHS ix KowmmereHtlil. HaOyti
IpalliBHMKaMMI B IIpolieci mpodeciriHOro Hap4aHHs 3HaHHS, YMiHHSA i TpaKTWYHI HABUYKM He IIPUHEeCYTh
HisKOI KOpWMCTi opranisarii, skio poOiTHMKM 4m dpaxiBIli 3 BMIIOI OCBITOIO He 3aiHTepecoBaHi Ix
peaiisyBaT 3 MaKCHMaJbHOIO eQeKTMBHICTIO, He IIpOSBIIAIOTH iHTepecy OO0 CBOro IIpodecintHo-
KBasTidikariiHoro mpocysaHHg Tomo [11]. YV mpoMy posyMiHHI mpodeciniHi iHTepecy mepcoHasTy, 110ro
MOTMBALIis Ta YCTPEMIIIHHS € BUHATKOBO BaXKIVBUMU CKJIaJOBVIMY KOHKYPEHTOCIIPOMOXKHOCTI IepCOHaIy
oprasisanii. Ix 3HauyIIicTE Mae BUpa)keHy TEHIEHIIIO /10 3pocTaHHs. TOMy OTHVMM 3 OCHOBHVIX 3aBJIaHb
YIPaBIiHHA PO3BUTKOM II€PCOHAIy CTa€ OITMMIi3allis pe3ysbTaTiB TPyHOBOI isUILHOCTI HNpalliBHUKIB
3aBISAKM MiABUIIEHHIO X piBHSA MOTMBAIIil i MparHeHH: 10 BUCOKOIIPOIyKTMBHOI mparii [12].

KoHKypeHTOCIIpOMOXHICTh HepcoHaly MiIIpPMEMCTBAa BU3HAYa€TbCA He TUIBKM BiTIOBiAHICTIO
X0 di3ioIOriuHMX Ta COLiaIbHO-IICMXOJIOTIUHMX OCOOJIMBOCTENT JIIOAVIHI 0 BUMOL, 3alfHSATOTO Heo
pobodoro Miciig um mocanu, piBHeM ii ocBiTHBOI abo IpodpecivHOl IiArOTOBKYM, cTaxkeM poboTw, a 1
CTyIleHeM 3a/I0BOJIEHOCT] MpalliBHMKa CBOE€IO ITpallefo. Y TuX, XTO He 3a/J0BOJIEHUV Hpallelo, AKicTh ii
HeBMCOKa, YacTi BUIIAJKM MOPYIIeHHs TPYHAOBOI OWMCHWIUIIHW, BiICyTHS OCTaTHS 3aiHTepecOBaHICTh
CTOCOBHO IOAAIBIIOrO MpodecitHoro po3BUTKY. KOHKYpPeHTOCIPOMOXHICTE IIepCOHaIy OXOIUTIOE
MexaHIi3MM: «X0Uy», «MOXY», «IIOTpiOHO». BoHM, 110 CyTi, BUpaXXaloTh TPYIOBY aKTMBHICTb OCOOMCTOCTI,
IIIO XapaKTepu3y€ SIKICHU piBeHb TPYAOBOI JisUILHOCTI 1 IVIM BM3HAYa€ piBeHb KOHKYPeHTOCIIPOMOXKHOCTI
IIpariBHMKa Ha BHYTPIiIlTHbOMipMOBOMY PMHKY Ipalli. MaKcMaIbHMI 30ir MeXaHi3MiB «MOXY», «X0dy»
Ta «II0TPiOHO» CTa€ YMOBOIO ITiIBUITIEHHS epeKTMBHOCTI BMPOOHMIITBA, PO3BUTKY ocobmcTocTi. JIrommHa
MOJKe BUSIBUTM CBOI 34i0HOCTI, YCIIIITHO iX pO3BMHYTM Y IPOIleci HaBUaHHS, a IIOTIM i peatisyBaTy ix Iif,
1Jac TPYIOBOI HisUIbHOCTI JINIIE B TOMY pa3i, KOV BOHa 3aiHTepecoBaHa y poOOTi, ycBimOMIIIOE Ta IpUIMae
IO BMKOHAHHS 1Ty migmpueMctsa [10].

ITpwm ymoOBI, sIKIITO TOTpeOu CyCIIiIbCTBa, OpraHisallil, iHTepecu IpariBHVKa Ta 110ro 3Ai0HOCTI He
y3ro[KeHi, TO Ile HeraTuMBHO BIUIMBaE€ Ha TPYHAOBY aKTMBHICTb, piBeHb KOHKYPEHTOCIIPOMOXXHOCTI
nepcoHaiy. Lle mposBiIseTbcs B TaKMX IOKa3HMKaX, K 3HVDKeHHS IIPOAYyKTMBHOCTI IIpalli, IOTipIIeHHs
SIKOCTi ITPOYKIIii, 301TbIIIeHHS PiBHS INIMHHOCTI KalipiB, Heba’kaHH: IIPOXOINUTY ITpodecitiHe HaBYaHHS i
T. A. TakyM 4nHOM, TpyI0Ba aKTMBHICTb, KpiM KOHKYPEeHTOCITPOMOXXHOCTI IpalliBHMKa, OXOIUIIOE IITNPOKe
KOJIO TMTaHb, IIOB'S3aHMX HacamIlepes i3 oprasisariiero pisHmux dopMm i MeromiB mpodopieHTalii,
podeciviHOro HaBYaHHS, IUIAHYBaHHS TPYL0BOI Kap €py, CTpaTeri€lo yIIpaBIiHHS OpraHisariieto oo [6,
c.128].

IMigpumenHsa posi i BiANOBigaJIBHOCTI MpalliBHMKa 3a HOPYYeHY IOUITHKY pPOOOTM B CTPYKTYpi
KOHKYPEHTOCIIPOMOXXHOCTI IIepCOHa/Ty 3HAYHOIO MipoOl0 OOYMOBJIEHEe MOPaJIbHOIO Ta IICHXOJIOTiYHOIO
TOTOBHICTIO OCOOVCTOCTI 10 MpodecitiHol AisUIPHOCTI, BIAIOBIAHICTIO poboYOMy MiCIIIO UM TIOCafi, SIKY
obiriMae. Y 1boMy 3B'sI3Ky BelMKe 3Ha4yeHHs Mae€ IPUINEIUIeHHS MPaIiBHMKY TaKMX SKOCTeW, SK
npanesgaTHICTb, BiJIIIOBITAJIbHICTb, YeCHICTh, yBIiWIMBICTb, YMiHHS IpalioBaTyi B TIpyllax Ta iH.
ITpanesmaTHiCTE Ta BiAIIOBiJajbHe CTaBJIeHHs O JAOPYYeHOI cIpaBW BiirpaloTh MHOMITHY poiib Y
podeciviHOMY pO3BUTKY ocobmcTocTi [6, ¢.128].

BaxymBoio cx1azoBoio KOHKY PeHTOCITPOMOXKHOCTI ITepCOHaLY € TAKOX CTaH 3I0POB A i PismdHOoro
po3BUTKY HparmiBHMKa. Tomy B opramisallil i 3abesnedeHHs 30epeXeHHS Ta PO3BUTKY TPYHAOBOIO
IIOTeHIliaJly IIOBVHHI IIPOBOAMTMCSA 3aXOAW IIOHNO 3IOPOBOTO CIIOCOOY >KMUTTS, 3arobiraHHsS BWUIIAIKiB
npodeciviHMX 3axBOpIOBaHb, TpaBMaTM3My W iHBaJligHOCTi. Y pasi HacTaHHsA iHBaJIiTHOCTI CITif,
IepenbavaTyt 3axoAy 3 IpodpeciitHol peabiiTartil ocib 3 imBastigHicTIO [8]. OTXe, BUsABIeHHA ITpodecivTHOl
IIPWUIATHOCTI Ta pO3BUTKY KOMIIETEHIIiI IIepCOHaTy — BasK/IVBi CKJIafoBi peastizallil opraHisaliieio oOpaHol
cTpaTerii ympasilIiHH4. MoBa Vile HpO CTBOpPeHHS CHPUATIIMBUX YMOB [JII PO3BUTKY 3araJbHUX i
IpodpeciviHIX 3HaHb, yMiHb Ta IIPaKTUYHVX HaBMYOK, HaJIeXKHOI IICHXO0JIOTi9HOT, MOpaIbHOT i eKOHOMiUHOT
TOTOBHOCTi ~ IlepcoHally 110  IpoayKrmBHol  mpari. lle  3alesmeuye  Bucokmit  piBeHB
KOHKYPEHTOCIIPOMOYKHOCTI SIK CaMOI'0 IIepCOHaly, TaK i opragisariil y mistomy [10].

MorTuBariis € OgHMM 3 HaVBaKIMBIIMX (PaKTOPiB, 0 BIUIMBAIOTh Ha KOHKYPEHTOCIIPOMOXHICTD
IlepcoHa/ly IiAIIpueMcTBa. BoHa € pyIlIiViHOIO CWIOI IIOBeTiHKM IIpalliBHMKa, IIOB'd3aHa 3 TaKUMU
CTOpPOHaMM OCOOMCTOCTI, SIK XapaKTep, ITIOTpeOu, oYy TTs, eMOLIii, BoJIs, caMopeastisaliis i camooriaka [11].
Xou y MoTwBamil BayKIVBUI IHAMBIOyaIbHMI HIXid A0 KOXXHOTO IIpalliBHMKa, Ta B IIUIOMy Mae OyTu
BIIpOBa/)KeHa ITeBHa crcTeMa. [ly>ke OmM3bKO A0 BOrO MWTaHHS Hifivmula MiXHaponHa opraHisaris i3
cragpgapTusanii (ISO), sika B ocHOBY OaraThOX CTaHZAApPTiB 3 YIpaB/IiHHS IIOKIajla CUCTeMHO-ITUTHOBUM
Hifxin momo yrpasiiiHHS oprasisariero. CrcTeMHO-IIIBOBUNT HIAXI B yIIpaBiIiHHI BuIlpaBaas cebe Ha
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npakTuLi. JIckpaByMy TOMy IIpUKJIagaMiu CTaJIO BIIPOBAIDKEHHS CHUCTeM YIpPaB/IiHH: SKIiCTIO 3TigHO 3
BUMoOTaMu MixkHapomHoro craHmapTy 1SO 9001 «Crcrema MeHemXMeHTy AKOCTi. Bumorm» [7], cmcrem
yIpaB/IiHHA HaBKOIVIIHIM cepeloBUINleM BiAmoBigHO A0 BuMOr craHmapTy 1SO 14001 [8] i cucrem
yIIpaB/IiHHA 0e3I1eKO0I0 Ta 3I0POB M IPaIfOI0uoro epCcoHaly 3riIHO 3 BuMoramm craHgapTty BS OHSAS
18001 [8]. € B Ykpaini migmpuemMcTBa, 1110 BIIPOBaVUIN iHTErpoBaHi crcTeMy yrpasiiiHH:. Tak, B OfgHiN
opraHisarlii MOXyTb (PYHKITIOHYBaTM CUCTeMa YIIPaBJIiHHS SKICTIO i crcTeMa yIIpaBiIiHHS HaBKOJIMIITHIM
ceperioBuIneM. JIocTaTHbO NEPeKOHJIMBUM MifATBePI KeHHAM pe3yJIbTaTMBHOCTI iHTerpOBaHMUX CHUCTEM
yIIpaB/IiHHSA MOXXHa BBakaTy cepTudikaT BigmosigHocTi. BimoMo, 1o 7o6poBiibHa cepTrdikaliig crucreM
yIIpaBILiHHS pO3IIIA/AEThCA SIK iHCTpyMeHT He3aJIeXKHo1, MaKCHMMaJIbHO 00" eKTMBHOT OITiHKM BiJTIOBiHOCTI
LMX CMCTeM BUMOTraM MiXKHapOOHMM cTaHgapTaM [9].

Tomy, meprr HiXX po3poOIIATH CHICTEeMY MOTMBALIIT ITpalliBHVKIB, IOTPiOHO 3BepHYTH yBary Ha yxxe
icHytoui i BM3HaHiI cmcTreMy ynpasiaiHH4. Hacammepen, me cucremMa ymnpapiliHHA sKicTio. Merta
BIIpoBaILKeHHs BUMOT craHmapty 1SO 9001 - oTpmMaHHS KiHIIEBOTO IIPOMYKTY, SKWUI OV 3a70BOJILHSB
BUMOTY CIIOXWBaya, ajle 00 €eKTOM yIIpaB/liHHs, B IIepIlly 4epry, CTaloTh IIpalliBHUKN. ToMy, 3 HOIIsAAy
HPaKTUKK, OCOOJIMBe Miclle B peasisaliil BUMOT IIbOTO CTaHAApPTy 3aviMae onuH i3 mpuHummis HR-
IFDKMHIpVHTY - 3aJIydeHHS IIpalliBHMKIB, $IKi IIpOodeciiiHO BMKOHYIOTb CBOI OOOB'SI3KM i CIIpOMOXHI
mocsiraTyi LIl opraHisariii, a caMe, BUTOTOBJIATY HPOAYKIIiI0 HastexxHo1 stkocTi [10].

Xou y cTaHzapTi MOBa Vifle IIpo IpalliBHIKIB, 1110 BIUIMBAIOTh Ha SIKiCTb IIPOAYKIIil, ajle, 3p0o3yMisIo,
ITI0 TIIETHCS TIPO BeCh ITTaTHMI CKITaf, MiAIPVEMCTBa, OCKUIBKYL CBiVl BHECOK B SKiCTh HPOMYKIIil poOIIsSTE
BCi Oe3 BUHATKY HparliBHMKN. SIKicTh IpoAyKItil 3ayIeXXmnTsh i Bif, piBHA opraHisartii po0iT Ta cTpaTeriaHoro
VI OIlepaTVBHOTO IUIAHYBaHHS, i Bif SIKOCTi po3pobieHOI perslaMeHTyIouol JOKyMeHTallii, opraHi3aril
poboumx MicIb, SIKOCTI OOCIYrOBYBaHHS TEXHOJIOTIYHOTO oOOjIaffHaHHS, pPiBHA MeTPOJIOTiYHOIO
3abe3redyeHHs, $KOCTI 3aKyIUIeHOI IIpONyKIii JypIst 3ale3redeHHS BUPOOHMYOro IIpoliecy, i Bif
MiKpOK/IiMaTy B KosteKTuBi [10].

Opnax, o1in 3asHaYMTH, IO BUMOTH, SIKi BUCYBa€ CTAHZAPT O II€PCOHAY, IyXKe OOMeXeHi.
CyyacHi Teopii ynpapiliHHS II€pCOHaJIOM pOSITIANAIOTh IIUINI Psif, CHelliaJIbHUX HaIlpsMiB, Bif AKMX
3aJIeXUTh Pe3yIbTaTUBHICTD MisUIbHOCTI HepcoHany. lle, Hampuxiiam, mobip i agamnTaliis HIepcoHay,
Kapepa i MoTuBanig. Crangapt ISO 9001 He MicTUTh BMUMOI'Y MOTMBYBaTW IIpalliBHUKIB I JOCATHEHHS
itevt momo sKocTi. Ta dpaxiBIli 3 SKOCTI crIpaBeIMBO BBaXKAIOTh, II0 HaBiTh IIpodecivtHO pospolireHa
cricTeMa yIIpaBJIiHH: SKIiCTIO He IIpallfoBaTiMe, SIKIIIO IIepCOHaI He MOTMBOBAHWV, TOMY II0YaIvt OpaTy Ha
030poeHH: Teopil MOTMBalll i yB'sI3yBaTM Ix 3 cucTeMoro ympasiinHg skicrio [10]. Taxmy minxin Ha
CBOTOITHI € IePCIIeKTMBHIM, OCKIJTBKI CHCTeMa SKOCTI, IKa o0yIoBaHa 3TiMHO 3 BUMOraMu cTagaapTy 1SO
9001, moxe Oy TV mOYaTKOM [JIsI HOOYIOBY i BHPOBAIKEHHS CUCTEMV MOTMBAITil IPalliBHVKIB.

HocBsin cBigumTh, 1Mo TpaawiliiHi MeTonm 30MpaHHS JaHWX PO MOTMBALIVIHY CIIPSIMOBaHICTh
IIepCOHAIy BXXe He 3a/I0BOJIbHSIOTEH ITOTPeON paKTMKY yIIpasiliHH:A. HeoOximHo 3ammpoBaamTy B KOXKHI
oprasizarii crMcTeMy MOTWBAIliTHOTO MOHITOPVMHIY, dKa O cTBOpwiIa HOBY iHdopMmamliHy 0a3y mist
NPUVHATTSA YIIPaBIiHCHKIX pillleHb y ccpepi MOTMBALIil TPYHOBOI AisUIBHOCTI.

MoTuBaLiiHny MOHITOPMHI — Il CHCTeMa IIOCTiVIHOTO CIIOCTepeXeHHsS i KOHTPOJIIO CTaHy
MOTMBALIil TPYI0BO]I JisUILHOCTI 3 METOIO MIOT'0 OIlepaTUBHOI JiarHOCTMKM VI OLIIHKV B AVHAMIL, ITIPUAHATTS
KBTipiKOBAaHMX YIPaBIIiHCBKMX PpillleHb B iHTepecax MigBUIeHHS edeKTMBHOCTI BMpPOOHMIITBA.
3amnpoBakeHHS MOTMBAIITHOTO MOHITOPMHIY € aKTyaJIbHMM I OiTbIIOCTi HinmpreMcTB, apke HUHI
BUBUYEHHsI IIOTped, iHTepeciB, MOTMBAIIiIHOI CIPAMOBAaHOCTI IIepCOHAaTy 3IVICHIOETbCSA B YKpaiHi
eMli30MYHO i BKpall IOBepXOBO. 3a TaKMX YMOB YMHHI Ha MiANIPpMEMCTBax CHUCTeMM MaTepiajbHOI i
HeMaTepiaJIbHOT MOTHMBALIII «IIpUpedeH0» Ha HU3bKY e(peKTUBHICTb. MeTOr0 MOTHBAliTHOTO MOHITOPVUHIY
dK CTPYKTYpPHOI CKJIaJlOBOI MOJeJi CUCTeMy MOTHMBALil IIepcoHally € oIlepaTVBHa JIiarHOCTHKa
MOTMBALiVTHOI TOTOBHOCTI IPpaliBHIKIB, iX IIpodeciiiHOT KOMIIETEHTHOCTI, Ti€BOCTi MOTVMBATIIMIHIX 3aXO0/iB,
3MiH Y CTPYKTYpi MOTMBiB, IIPOTHO3yBaHHS IX PO3BUTKY i BIUIMBY Ha IIpOLyKTMBHICTH BMPOOHMIITBA.
OcHoBHI 3aBHaHHS MOTMBAIIITHOTO MOHITOPWHIY TaKi: BillcTeXXeHHsSI BiNIOBIMHOCTI IpalliBHMKIB
BCTaHOBJIEHVM II0CaIIOI0 BMIMOTaM; aHasli3 epeKTMBHOCTI 3aco0iB MOTMBAIIiIHOTO BIUIMBY Ha II€pPCOHAI;
aHaJIi3 BIUIMBY MOTMBAIlil Ha MPOOYKTMUBHICTh BUPOOHMIITBA; OIIHIOBAHHS 3aI0BOJICHOCTI MpaIliBHIMKIB
3aIIpoBaKeHOIO Ha MiAIPMEMCTBI CICTEMOIO MOTMBALIIl; CTBOPEHHS €AMHOI0 iH(POPMAaIIiTIHOTO IIPOCTOPY
IIIONIO OLIiHIOBaHHSA eeKTMBHOCTI peastisallil eJIleMeHTiB CHCTeMV MOTMBALIil ITlepCcOHaTy; BUKOPVUCTaHHS
pe3yJIbTaTiB MOHITOPMHIY $K [JI IIOTOYHOIO YIIpaB/IiHHS, TaK 1 [UI IIPOrHO3yBaHHHA [IiSJILHOCTI
i IIPUEMCTBA.

IITo6 cmoHyKaTV MpaIiBHMKIB AocsATraTy Ijli opradisallii, HeoOXiZHO BWISIBUTM MOTWBAIIiVIHI
OTpeOM IpariBHMKIB i BUMIPSTVM CTYIIiHb 3aJ0BOJIEHOCTI IVX IOTpPed, MIpPOBIBINNM BuUIlle3a3HAUYeHY
HpoLeAypy MOTUBALIIIHOTO MOHITOPUMHIY. [IJIs IbOro pO3IVITHEMO MOXJIVBICTb BUKOPVMCTaHHS TaKOIo
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iHcTpyMeHTapito, gK MoTwmBauiHuy Inpodite [11], mo BU3HAYAETbCS Yepe3 BUSBIIEHHS CTaBJIEHHS
IIpaIiBHVIKIB IO MOTMBAIIITHNX (paKTOPiB, cepern AKX paKTOp MaTepiaJlbHOTO XapaKTepy € JIVIIe OTHVM
3 peaHaaaTy. [lepertik gBaHamIATH PaKTOPiB MOTHMBALIII ITpecTapTeHmyt B Tabmymi 1 [12].

Taosamrs 1
dakxTOp¥M MOTHBAILil IpaliBHMKIB HNigIIpMeMcTBa

Ne A Crynine
dakTopa Morusanistami daxrop sanoznenocﬂ

1 Bucoxka 3apo0biTHa 1wTaTa Ta MaTepiabHe 320X0UeHHS

2 KomdopThi diszmuni ymosu mparti

3 CrpyKTypyBaHHS poOOTH

4 CorriasibHi KOHTaKTW: Ha PiBHi JIETKOTO CHUIKYBaHHS 3 IIMPOKUM KOJIOM JIIOJIeit

5 CrTiViKi B3a€MOBiZTHOCVHI: TiCHI CTOCYHKM 3 HEBeJIIK/M KOJIOM JIIOfIevt

6 Busnanns 3acioyr

7 ITparHeHHs1 70 JOCSATHEHb

8 Bitapa i BruimBoBicTh

9 PisHOMaHITHICTB i 3MiHM

10 KpeaTusHicTh

11 CaMOBIOCKOHAIEHHS

12 ITikaBa Ta KopucHa poboTa

Cama TexHOIOris BUSBIIEHHS 1IMX (PaKTOPIB AJIs1 KOXKHOTO MpalliBHMKA HMiAIIpMeMCcTBa IIOB s13aHa 3i
crieliiaJIbHMM TecTyBaHHAM. Kosiu mpaliBHMK BiAIIOBigae Ha 3alliTaHH: TeCTy, BiH BpaXKa€ CBOIO AyMKY 3
IIPVUBOJLY TOTO, SIKWM 3 1IVX (PaKTOPIB IS HBOTO € 3HAUMMIIIIMM 3a iHIINI, Yepe3 KUIbKicTh Oastis. Tect OyB
CKOHCTPYVIOBAHMV TAKMM YMHOM, ITI00 320X09yBaTV BiIBEpPTICTh pecrioH/ieHTiB. Vloro obesr, HeodximHicTh
sictaBuTy 132 TBEpIPKEHHS i ITOCTIiVIHI TTOBTOpPEHHS Ilepen0avaloTh, 1110 HaBiTh Ti, XTO Ha IIOYaTKOBOMY
eTalli 3allOBHEHHS PO HaMaraloTkCS HaTV HaMOiIBII BUTpaIIHy IjIs ceOe BiATIOBiAb, 3 PEITOO
BiIKpMBAaIOTh CBOI chpabXHi gymkm [12]. CxeMaTwdHO pe3ysibTaTy ONWUTYBAHHS MOXHa BUPA3UTHU
ZliarpaMolo, III0 HaBefeHa Ha pucyHKY 2. ITo oci X mpoHymepoBaHi MOTMBalliliHi dpakTOpwm, 3rimHO 3
Tabmrero 1, a mo oci Y - KinbkicTe OaiB. 3 pucyHKy 2 BWMIOHO, IO IS ONWTAHOIO IIpalliBHMKa
HaviBaIMBiImM € daxrop 11 - camoBockoHateHH [12]

W NN NN

1 2 3 4 ) £ 7 8 aQ 10 11 12
Puc. 2 - MoruBanivtani npodiis npamniBHMKa

)11 HaCTyIIHOIO eTarly, 3acTOCYBaHHS MOTMBAIIIIHOTO ITpodimo moTpibHO BUMIpATH B XOmi
ONVTYBaHH: CTYIIiHb 3a7J0BOJIEHOCT] ITOTPpel IIpalliBHUKIB 110 KOXKHOMY pakTopy. 115 IbOr0 pecIOHIeHTY
IIPOIIOHYETHCS 3alIOBHUTHM TaOIMINO 2, y TPeTiit KOJIOHII $KOI IpaIliBHMK Ma€ BVM3HAYUTW CTYIIHb
3aII0BOJIEHOCTI KOXHVIM 3 IOBaHaAIATH (pakTopiB mo mkami Bim 0 mo 1 3 xpokom 0,1. 3Hauenns 0 -
BIJIITOBi/Ia€ BM3HAYEHHIO IIIJIKOM He3aJ0BOJIeHM, a 1 — iytkoM 3aoBosteHm [13].

Ta0svra 2
KBaniMeTpuaHi 3HaUeHHsI 3HAYMMOCTi PaKTOPiB i iX 3aJ0BOI€HOCTI
Howmep daxTopa 1 2 3 4 5 6 7 8 9 10 11 12
3HaunMicTh dakTopa 0,7 0,3 0,3 0,7 04 0,9 09 0,7 09 0,8 1,0 0,8
CrymiHp 3a110BOJIEHOCTI 0,5 1,0 1,0 1,0 1,0 07 |07 | 1,0 0,5 0,5 0,6 0,9

1 TIopaIbIIoro aHalily HeoOXimHO Oayi, oTpwMaHi Iijj Yac JaHOTO TeCTyBaHHS, TaKOX
mepesecTyt Ha Imkasny Bim 0 mo 1. [Irg miboro MakcuManbHWM Oan GepyTh 3a 1, a iHII BU3HA4YaIOTh depes3
BiJHONIEHH: 10 HBOro. TaKmM 9MHOM, Y TaOyMIlio 2 3BOASATECA BCi pe3ysIpTaTvi onmmTyBaHHA. [leprmii
pAnok Tabmmri 2 - rie HoMepu akTopiB 3rimHO 3 Tabimieo 1; APyrui psSIoK — pe3yJIbTaTi IIEPIIOro
ONVTYBaHHS, 3BefIeHi 10 JeCATKOBOrO Apo0Y; TPeTin psSAoK — pe3ysIbTaTyl Ipyroro onuTysaHH: [14, c. 285].
Hasi 3sHadeHH: i3 TaOymIli HeoOXigHO IepeHeCTV Ha IiarpaMy, IO IIOAUIeHa Ha doTupm cekropu. Ilo
BepTMKaJIbHIV IIKaJIi AiarpaMy HaHeceHi 3HaUeHHs MOTMBAIiTHMX PaKTOpiB, a 10 TOPVM3OHTaIBHIN — 1X
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3a10BOJIEHICTh. B mepiomy cexTopi 3HaueHH: ¢akTopa i 3a/10BOJIEHICTD ITepebyBaloTh y Mexax Bin 0 1o
0,5. B mpyromy - 3HaueHHs dpaKTOpa JIeXUTh B fdiana3oHi Bif 0,6 mo 1, a 3Ha9eHH:I 3a10BoJIeHOCTi - Binm 0 mo
0,5. B TpeTpOMy cexTOpi 3HaUeHH:I paKkTOpa i 3amoBoseHocTi B Mexax Bin 0,6 mo 1. I, HaperrrTi, B ueTBepTOMY
3HaueHHs (pakTOpa 3HaxomuUThcsa B Mexax Bim 0 mo 0,5, a samoBorreHocti - Bim 0,6 mo 1 [14]. His
MOTVBYBaHHS OIWTAHOIO IIpaliBHMKA IlepenyciM HeoOXiHO 3BepHyTM yBary Ha daxrtopu 9
(pisHOManiTHICTB i 3MiHM), 10 (kpeaTmBHicTb) i 1 (BMcoKa 3apo0OiTHaA IUIaTa Ta MaTepiajbHe 3a0XOYEHHH),
TaK SIK BOHW 3HaXO[SATHCS B IPYTOMY CEKTOpi Aiarpamu, IO CBiTYUTB IIPO 1X BUCOKY 3HAUMMICTh i HU3bKY
3agoBorteHicTh. He crmip irHopysaTut i daxTop 11 (caMOBIOCKOHaIEHHS), OCKUIBKM BiH 3HAXOOWUTHCS B
TpeTbOMYy CEeKTOpi Ha MeXi 3 OpyIruM. Bszaraii, BakKKo BM3HAYMTW Ha BCi BUIAOKW XWUTTS, sIKi 3axonu
IIOBVIHEH BIIPOBA/IUTI KepiBHMK, 1100 BIUIMHYTM Ha IIEBHUI MOTMBALVHMI (HAKTOP TOTO UM iHIIIOTOo
IIparliBHMKa, abo SKi 3aX0my BIPOBAIMTY Ha IIANPVEMCTBI, 00 3aT0BOJIBHUTM MOTMBALIVIHI ITOTpedu
OCHOBHOI YaCTVMHM IparliBHVKiB. [IpoTe meBHMIT aJIrOpMITM MOXKHA 3alIpOIIOHYBaT. 114 11boro HeoOXimHo
PO3IIITHY TVI MOXKJIVIBICTD BMKOPVICTAHH: OIojIeTeHs CTUMYJIiB (Tabsis 3).

Ta6smrs 3
brosieTeHDb CTHMMYJTiB

Ne

taxropa Haspa dakropa Crumynm

SIkmio mpariBHMK HoTpeOye MaTepiabHOI BMHAropomy, To ii moTpibHO pmasati. Aire,
BUHAroposia IOBMHHA OyTy BUIDIaueHa 3a IIeBHY poOOTy, MeBHi JOCATHEeHHs, TOOTO
BUHAropoja - Lie IPSIMUV Pe3ysIbTaT VIOro 3yCwiIb. Takox HeoOXimHO mpomymary, sKi
1 Buicoxmit 3apobiTox BXXUTY 3aXOMM, SKITO IpsiMi 0008 53K OyayTh BUKOHYBaTVCh HesKICHO. Y BUIIAKY, Ae
MOTMBALI€I0 € Tpolli, HavKpaluuit croci® - e ix He maTw. I 3aOBOJIEHHS IIBOTO
MOTMBaLiTHOTO (haKTOpa Ha MiAIpreMCTBi Mae Oy T BUpo0bIeHo mifixisg 4o popMyBaHHs
3apobiTHOI IU1aTH, OOIpyHTOBaHa KiJIBKICTB i pi3HOBUIHICTB JOIVIAT Ta Ha/l0aBOK.
Cucrema ympaBsIiHHS SKicTIO caMa 110 cobi mepeffadae IIOCTiVHI 3MiHM, CIIpsIMOBaHi Ha
1 moKparieHHs. ToMy GakaHHSI 0 3MiH y TaKOTo IpaIjiBHIKa, Yepe3 HaBYaHHsI, TeX CITif,
PisHOMAHITHICTS i CHPHMOByBaTVL H(.)Tpi.GHO nocﬁ@o CTaBUTW 3alIUTaHHS, 110 BiH BBa’kKae€ 3a HeO6.Xi,[IH(?
9 ani 3MIHMTV B oOpraisamii poOoTu i, AKIo me edeKTMBHO, AaTV VIOMy MOXIIVBICTB i
IIOIIOMOITH 11 3po0UTIL. SIKIIO He epeKTVUBHO, TO Aii T10r0 MPU3YIIMHITH, ajle IIPY LIbOMY
JlaTV 3pO3yMiTH, IO BCi 7IOTO MPOIO3MILil IOf0 3MiH B OpraHisariii poborn OymyTs
PO3IIISIATICS.
Cranpgapr I1SO 9001 nepenbayae, 1110 opraHisaliisi IOBMHHA BU3HAYMTH [Iii, 1110 AAIOTh
3MOIy yCyBaTVW IPWYMHW IIOTEHIIHMX HEBiATIOBITHOCTENl 3 METOI 3aIl00iraHHs
IXHbOMY BMHMKHEHHIO. 3aroOiXHi il - ochb IIojle [isUIbHOCTI [1JIsi KpeaTMBHOIO
npauiBHMKa. | 3BMualiHO, 4K B IOIEpeqHbOMY BUIIAIKy, SKIIO JIOAMHA IIOJa€
10 KpeatuBnicTs HENIPUMHSTHY [POIO3MI0, To 1i moTpiOHO Bimxmwmri myxe obepexxHo, 100 He
IpUAyIIATY GaKaHHS IIi Ipomosuiii mogasaTn. IIporienypa mopadi mpomosmiiiv, ix
po3mIsny i BIpoBajpkeHHsI Ma€ OyTHM YiTKO BCTaHOBJIEHA. [1Is oCcTaTOYHOI MOTMBALI|L,
GaxaHO, BIPOBa/KEHHS IMPUVHATHX IPOIO3MIIN CyIPOBOKYBaTH MaTepiabHUMM
BUHAropogaMm.
VY Takmx mpaniBHUKIB 3aBXau Oyme HeoOXimHICTh HABYATHCh. A 3aBIaHHS KepiBHMKA —
BVKOPWMCTATH 11e 3 KOPVCTIO /ISl OpraHi3aliii, TOOTO HaIIpaB/IsiTV Ha HAaBYaHHS 3 METOIO
JIOCSITHEeHHs Ijlen TipmpuemMcTsa. KpiM Toro, Taki mpalliBHMKM MOXYTbH CKJIafaTi
Ka[poBU¥ pe3epB. AKe IparHeHHs 0 CaMOBJOCKOHAJIEHHSI MOXKe 3aIOBOJIBHSITICS
Kap €pHMM Ta IpodeciitHiM pocToM. B IijtoMy X IO IIOIIPpUEMCTBY CIlif po3po0mnTH i
BIIPOBa/KyBaTy IIpOrpaMy Kap €pPHOro Ta NpodeciviHOIo 3pocTaHHs IPaLliBHUKIB.

11 CaMOBI0CKOHaJIEHHS

Y OrornereHi cTmMysiB MM MaeMoO CTMUCIy iHGOpMaIlilo 3 IIEBHOTO Kojla IMTaHb, a caMe
3aCTOCyBaHHS CTUMYJIB JUIS 3al0BOJIEHHS MOTMBAIIiHMX HOTped IpalliBHMKIB Ha mignpueMmcTsi. [11]
bronerens cTmMysiiB nmpepcTaBieHniI B TaOmmili 3, e HaBedeHi CTMMYJIM IO MOTMBAIIITHMX ¢aKTopax
HiAIIpUEMCTBa. SIKII0 Yepes IeBHMII Yac 3HOBY IIPOBECT ONUTYBaHH:, TO MOTMBAIIiIHI IIPOMLIH ITHOTO
K TakM IIpalliBHVMKa MaTyMe iHI BUMII. AKe y KOXXKHOI JTIOIVIHY ITiCIIS 3aJ0BOJIEHHS OHMX IIOTped
BUHVKAIOTB iHIII. AJle 3a/10BOJIeHICTD 11X noTped Moxke OyTy Ha piBHi 0,1, a Moxke OyTn Ha piBHi - 0,8. 1
Ile IPVMHIINIIOBA pi3HMITA [14].

1ITo6 BimcimimkoByBaTM CTaH MOTMBALIil IIpaIliBHMKIB, IIPOIIOHYEMO BUKOPVICTATVI MOTVMBALIITHW
MIOTeHIIiasl, KU XxapaKTepu3ye TOTOBHICTh IIpalliBHMKA 10 MaKCMMaJIbHOI TPYAOBOI Bijadi, pO3BUTKY
KOHKYPEeHTOCIIPOMOXKHOCTI, peajtizaliii B poOoTi HaOyTvx 3HaHb, 311iI0HOCTEVI, yMiHb, HABUYOK i BifoOpakae
CTYIiHb 3a/I0BOJIEHOCTI MOTMBALiVHMX IIOTped IpariBHMKa. YuM Bulle 3HaUEeHHS MOTMBALIVIHOTO
MIOTeHITiasTy, T¥IM OiTbIIa 3a10BOJIEHICTh MOTMBAIIIHIX IOTped mparlroodrx. UM G6iTbITa 3a10BOJIeHiCTh
MOTWMBAIIVIHVX ITOTped MpaIfoounx, TMM edeKTUBHIIIO AT HiAIIpMeMCTBa MOXe OyTu poboTa Takmx
npamniBavkiB. 106 BM3HaYaTH MOTWBAIIIHWII TOTeHIan mpaiiBHMKa (Pm), HeoOximuO momaTm Bei
3HAYeHHs CTyIleHsd 3amoBosleHocTi (S), ski 3adikcoBani B TaOmui 2. MoTuBalliiHMII IIOTeHILia
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mignpueMcrsa (Pe) MoXHa BM3HAUMTM HACTYIHMM YMHOM: AOMATH BCi 3HaUeHHS MOTMBALiHMX
HOTeHIiaJliB ITpalliBHUKIB i TOAUINTK IO CYMy Ha iXHIO KUIBKICTh. 3BMYaliHO, B IIMTaHHAX MOTMBALil
TIOBUHEH 6yTV1 IHOVBITYaJIbHUV ILAXiT IO KOXHOTO ITpalliBHMKA, OJHAK MOTMBALIVIHMII IOTeHIIiasl
MAIPUEMCTBA XapaKTepU3y€e B IUIOMy pOOOTy KepiBHWMIITBA B IIMTAHHSAX YIIPaBIiHHSA II€pCOHAIOM.
3HaueHHs CTYIIeHs 3alI0BOJIEHOCTi 3HaxomguThcsl B Mexax Bif 0 mo 1 3 xpokom 0,1. OTxe, 3HaUeHH:
MOTWMBAIIiTHOTO IIOTEHIIialy — Oy/Ie UMCIIo 3 TOYHICTIO JI0 OJHOT'O 3HAKY ITiciIst KOMM. SIKIIO B3SITV [10 YBarwy,
110 BCi ONMMUTyBaHHA HOOYA0BaHi Ha IBaHAIIATH paKTOpax MOTHMBAIIIT i ITPYITY CTMTW, IO T10 BCix pakTopax
3aJI0BOJIEHICTh MaKCMMaJIbHA, TOOTO AOPIBHIOE OOMHMIN, TO MaKCUMMasbHe 3HAaueHHS MOTMBAIliTHOTO
roTeHIiairy Oyrie IOpiBHIOBATY IBaHAIIIATE. SIK BXXe 3a3HA4asIOCh, ITifJ, BIUTMBOM IT€BHVIX ITOJIi y JIFOIVIHA
IIOCTIVTHO 3MIHIOIOThCS TTOTPpebu. I 11100 He MPOBOAUTY II0pa3y TaKe CKIaj[He IepIile OIIUTYBAaHHS, MOXKHA
TUTBKM BWM3HAUMTV MOTMBAIiIHMI IIOTeHINianm IpariBHMKa [14]. SIkmmo 3HaueHHS MOTMBAIIiTHOTO
IIOTeHITiaJTy HpalliBHVKA He 3MiHWIOCs, TO B IIOIIepeIHbOMY ONWTYBaHHI HeMa€e IOTpeOn. A SKIIIO BOHO
3HU3WIOCH, TO Biffpa3y ITocTae HeOOXiAHICTh IIPOBECT BCe ONUTYBAHHS i BU3HAYNTI, a III0 caMe HoTpelye
3agoBosieHocTi. Tak, uepe3s MOTMBaLIIVIHWVI IIOTeHIliaJl MOXXHa BiICIiIKOByBaTW CTaH B KOJIEKTVBI
INAIPUMEMCTBA OO0 MOTHMBALLl IIpalliBHMKIB, TOOTO 3iVICHIOBATVM MOTWMBALIHWI MOHITOPWMHT.
ITpoBegeHHst BUINlEONMCAHOTO TecTyBaHHS Ta MOTMBAliTHOTO MOHITOPMHIY i3 3acTOCYBaHHSAM
MOTMBALiVTHOTO IIOTeHIlialy CTBOPIOIOTh IIeBHY CCTeMYy MOTMBALII.

BVMICHOBKM 3 TAHOTO JOCJIII>KEHHSI
I ITEPCITEKTUBU ITOJAJIBIIINX PO3BIJOK Y JAHOMY HAIIPJMI

besnepeuno, moTmBariig mopuHHa Oy i afgpecHoro. Ta € psi IpuUMH, SKi 3MyIIyIOTh KEPiBHUIITBO
IMAIIPUMEMCTB 0 CYCTEMVI MOTMBALIil IAXOMWUTHM y3araabHeHo, TOOTO BIIPOBaKyBaTy 3aX0V 3 MOTMBATIIT,
CIIpsIMOBaHiI Ha BCix MpalliBHMKIB OfHAKOBO. IHOMBiMyaqTbHO MOXHa MOTUBYBATHM JIMIIEe OKpPeMMX
IIpaIliBHUKIB, SKi 3a/iMalOTh KIIOYOBi nocazam abo € mpekpacHuMM paxiBLISIMM Y CBOIVE crpasi. [Hakiie,
noTpiOHO Oyme cTBOpWTM IUIMI MiIpO3[ail, MpariiBHUKKM $SKOrOo Bech poboumii 4yac OyayTh 3aviHATI
TECTYBaHHSM IT0 KOKHOMY CHIBpOOITHMKY, 1110 IIpM3Bere 10 HebakaHVX HacuiikiB. Ta v poboTomasii He
MAyTh Ha TakKi KPOKM, OCKUIBKM CTBOPEHHSI KOXHOIO HOBOTO pPOoOOYOro Micig HOBMHHO OyTu
oOrpyHTOBaHMM i eKOHOMIYHO nortiTbHMM. [1poBeneHi OonmMTyBaHHS ITOKa3all, IO B KOXXHOMY OKPEMOMY
miOpo3giTl HpalliBHMKM MOXYTh OyTM He3amoBoJIeHi poOOTOI0 3 OMHAKOBMX MIPUUMH. 3HAYeHHS
MOTMBALIVIHMX IOTeHLiaJliB KOKHOIO ITpalliBHMKa B OKpPeMO B3STOMY IIipO3Mili, B OCHOBHOMY, AyXe
6rmm3bKi. I, B mepiry depry, 11i 3HaYeHHS 3ajIeXXaTh Bill KepiBHVKa Iigpo3aity. ToMy 1o mpalliBHMKIB OTHOTO
Higpo3aily INANpUEMCTBA MOXKHA 3aCTOCOBYBaTV OHAKOBI 3aXOOy 3 MOTMBALIil, IIPOBIBIIM BiAIIOBiAHY
po0OTy 3 KepiBHMKOM IIbOTO IIiTPO3ALTY.

Otxe, BapTO 3ayBakuTW, III0 MOTMBAILisl € OHMM 3 HaBaK/IMBIIIMX PaKTOpIB, 110 BIUIMBAIOTH Ha
KOHKYPeHTOCIIPOMOXKHICTb ITlepcoHaly IIiJIIpreMcTBa. BoHa € pylIiiiHOO cviIoio ITOBeIiHKY palliBHIKa,
IIOB'sI3aHa 3 TaKMMM CTOPOHaMM OCOOWMCTOCTI, $IK XxapakTep, MOTpeOM, IIOYYyTTS, €MOIil, BOJI,
camopeatizamnis i camooniaka. ToMy, IepIrt HiX po3pobsIATH CHCTeMy MOTHMBALIT ITpaIliBHNIKIB, TIOTPiOHO
3BepHYTM yBary Ha y>Ke icHyIodi i Bu3HaHi cvicremu ynpasiiHas. 11100 crioHyKaTy IIpalliBHMKIB JoCsATaT
iyl opradisariii, HeoOXiZHO BWABUTM MOTMBAIIiVIHI MOTpeOM IIpalliBHMKIB i BUMIpATM CTyIiHB
3aI0BOJIEHOCTI IIVX HOTpeD.
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MONITORING EMPLOYEE MOTIVATION AS A MEANS OF INCREASING THE
COMPETITIVENESS OF THE COMPANY'S PERSONNEL

Mykhailo VEDERNIKOV, Lesya VOLIANSKA-SAVCHUK, Msria ZELENA
Khmelnytskyi National University

The article examines motivation as one of the most important factors affecting the competitiveness of the company's personnel. The main
prerequisites for the emergence of the concept of the competitiveness of the company's personnel are considered. The essence of the concept of "staff
competitiveness" is determined, which includes the set of competitive advantages of all employees of the organization. An overview analysis of the
influence of factors on the employee's competitiveness in the foreign labor market, which are directly related to the characteristics of the labor
market, was carried out. An overview analysis of the system-target approach in management was carried out. The competitive advantages of
personnel are formed under the influence of internal and external factors and are considered as a result of training, development and activity.
Methodological approaches to the formation of a personnel motivation system at an industrial enterprise are considered. The motives that encourage
a person to work effectively at the workplace are characterized. The main ideas regarding the development of the motivation of the company's
personnel have been formed. The motivation factors of the company's employees were determined.

Key words: Personnel competitiveness, personnel management, motivational monitoring, personnel motivation, industrial enterprise,
labor productivity, labor payment systems.
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The problem of "systematicity" of the criteria for the safety of the gas sector in Ukraine was considered, where it was necessary to
substantiate and analyze the essential content of each of the clearly defined criteria in the structure of the systematicity and generality of the
approach, which include: Regarding the first criterion of safety, which meaningfully concerns the issues of elimination obstacles and shortage of
gas resources with further supply on the industry market - stimulation of the activities of subsurface developers; With regard to the 2nd criterion
of compliance with energy security: ensuring free access by all participants of the gas market to the resource of JSC "Ukrgazvydobuvannya" and
promoting compliance with competitive mechanisms - accumulation and activation of efforts to cooperate with foreign partners in the direction of
the development of underground gas infrastructure; increasing gas production and drilling new wells by involving independent entities; formation
of electronic auctions regarding the free access of entities that can conduct geoexploration work on drilling wells and other activities aimed at
increasing gas production; The 3rd criterion for achieving the energy security of the gas sector in the direction of transparent regulation of the
activity of the National Energy Regulatory Commission of Ukraine with further non-discriminatory functioning of the gas market and objective
tariff formation is to introduce the informative system "electronic passport of the licensee" and the mobile application "Energy Online". The 4th
criterion for the availability of energy security in the gas sector provides - strengthening the role of regulating the activities of gas market entities
through monitoring, licensing, and control by the National Commission, which carries out state requlation in energy and communal services. 5th
criterion: application of new forms of organization of relations between important components of innovative development of production, educational
and scientific space, and information - development and implementation of the appropriate regulatory and legislative framework, which involves
clarifying several conditions regarding the definition of directions, mechanisms, and tools of state support of the system partnership relations
between scientific, educational and industrial (specialized) institutions; development of innovation-venture-type infrastructure by introducing the
activities of network business incubators, innovation laboratories, etc., which are designed to combine the interests of academic, industry and
university science, as well as on this basis, the everyday use of scientific, scientific-technical and educational-production competences. Criterion 6
provides for an increase in own production of natural gas, as well as exploration and production of gas. Considering question 7 of the criterion of
the security of the gas sector, it should be noted that varying forms of the combination of state and market regulatory instruments are capable of
restoring, to some extent, stable and safe gas supply - projects for the redesign of gas networks. Formation of an underground network of gas
pipelines, their replacement from steel to polyethylene; systemic decentralization of the city's energy supply infrastructure; the concept of using
alternative forms of gas resources and further gas reservation; application of an effective state system of energy management at enterprises in the
gus sector; reduction of rent payments and simplification of the regulatory regime of gas production.

Keywords: efficiency of energy security, security system, energy security, methodical approaches, security level regulation.

https:/ /doi.org/10.31891 /mdes/2022-5-7

INTRODUCTION
It is no secret that the Russian war against Ukraine also caused significant losses in the country's
gas sector. At the end of May 2022, "Regional Gas Company" estimated losses from Russian aggression
about gas transportation and gas distribution networks in the amount of about UAH 9.9 billion. This
applies to damage and failure of more than 5 thousand km. of gas distribution networks, disconnection,
and neutralization of about 1,074 gas distribution and 2,739 cabinet gas regulating points. Moreover, the
volume of losses will only increase in the future [10].

ANALYSIS OF MODERN FOREIGN AND DOMESTIC RESEARCH AND PUBLICATIONS

A large number of studies at both the theoretical and practical levels were devoted to the study of issues
related to the regulation of the effectiveness of the functioning of the energy security system of Ukraine.

In a certain way, the vast majority of them reveal the main provisions that have already been highlighted in
the Ukrainian Energy Strategy. Among the research scientists in this field, it is worth noting: M. Korotya,
V. Lagodienko, R. Romanyuk, and others. [9, 19, 25, 26].

Among the scientists who support the opinion regarding the consolidation and socialization of the state's
normative-legal basis in the energy sector, it is worth highlighting S. Galyant, V. Kupchak, O. Novosad, K. Pavlov,
O. Pavlova, O. Strishenets, and others. [2, 3, 8,13, 14, 17, 22-24, 29].
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This article aims to conduct a multifaceted study of methodical approaches to regulating the
effectiveness of the functioning of the energy security system in Ukraine.

COVERAGE OF THE PRIMARY MATERIAL

Preliminarily considering the problem of "systematicity" of gas safety criteria in Ukraine, it is worth
justifying and analyzing the content of each of the clearly defined criteria in the structure of systematicity
and generality of the approach.

The first safety criterion meaningfully relates to the issues of eliminating obstacles and shortages
of gas resources with further supply on the industry market. It is worth outlining the following ways and
tools for the strategic achievement of goals:

- stimulating the activity of subsurface developers. Despite the war, enterprises that implement
underground mining in Ukraine work and pay taxes to speed up the processes of reproduction of the
national economy and the need to fill the state and local budget levels. However, the issue of limiting the
offer of using part of the subsoil is quite acute today. Since many subsurface developers in connection with
the occupation of part of the Ukrainian territory by Russia have lost access to the northern, eastern, and
southern regions, where the reserves of energy raw materials are mainly located, as well as the work related
to their extraction is concentrated.

The products of the processing industry are also unfavorable for transportation to Ukraine due to
the blocked operation of Ukrainian sea ports. It is no secret that the logistic connection of energy resources
from European countries takes place mainly by land routes, which, unfortunately, are inherently more
expensive, directly affecting the price of final products. These circumstances logically question the
competitiveness of the national economy, which inevitably affects the bankruptcy of the domestic business
system. Therefore, it is essential in this direction to consider the need to apply financial, tax, and economic
directions.

Financial and tax instruments are designed to stimulate business under conditions of war,
particularly in energy supply, as an integral component of any economic process. In particular, on the part
of the state for the owners of underground wells and deposits, in connection with possible tax preferences,
it was decided to increase the rent income of the users of underground plots. This, as a consequence, in
turn, suppresses the business environment and further deepens the crisis of society.

In addition, one should also consider such a circumstance as the obsolescence of the wells
themselves, the depletion of deposits due to irreversible changes in the land, and the declining nature of
the return of natural resources. This means that the search for energy raw materials and the process of
drilling old, already developed wells under their depletion is becoming more complicated. It is no secret
that the longer the period of actual exploitation of the well, the deeper the necessary deposits can be found
(as a rule, this indicator is from 5-6 km) and, of course, the extraction, processing, and supply process will
be more expensive. Unfortunately, every third well can be like this today.

According to the data of the state web portal of the budget for citizens, during 2020-2021, revenues
to the state budget from rent payments for the use of subsoils of national importance increased almost 20
times, to the local budget - by four times [6, 21]. As a result, last year, the state budget received only rent
payments, about UAH 75.6 billion, 5.8% of the total revenue [21]. It is known that the tax rates of taxation
for the extractive sectors of the economy are usually the result of such factors as the total volume of
extraction, the market pricing mechanism, and the established policy of the tax burden (Fig. 1).

Factors of influence
Mechanism of price Production Tax burden
formation volume
Tax rates of taxation [> EXTRACT INDUSTRIES

Fig. 1. Directions of the formation and influence of the tax rate on the functioning of extractive
industries in Ukraine
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Achieving the appropriate proportion between the mentioned factors will allow, first of all, to
increase the number of revenues to local and state budgets permanently, which will become the basis for
the recovery of the economy of Ukraine.

In the same sense, specific changes have already been made in part of the adoption of the Law of
Ukraine No. 7038d, within which a differentiated rent was assigned for the use of subsoil under martial
law conditions [11].

Within the framework of this legal document, the rate of differentiated annuity provides for the
following scenarios: 1. If the price is below 150 US dollars, the tax rate is calculated as a ratio of 0.5 to the
volume and price; 2. If the price is in the range of 150-400 US dollars, it is recommended to apply the current
tax rates; 3. If the value exceeds 400 US dollars, regressive taxation is applied [5].

Therefore, based on the content of the above, we can conclude that a rather crucial step to achieving
the required level of energy security will be reducing the tax burden for subsurface users of energy
resources. Here we should point to the experience of the Netherlands, which implemented a complex
energy policy, the "Small Fields Policy," which in its content is aimed at supporting work in small fields,
where the ratio of rent rate and income tax reaches zero.

The next issue is the sale of extracted gas. Domestic gas production companies faced the mentioned
problem because, as a result of the war, several facilities of the primary consumers of independent
companies - industry, were destroyed. As a result, producers were forced to reduce gas production by 40-
60%. From March 2022, a ban on the export of the specified energy resource until the end of 2022 officially
entered into force, according to Cabinet Resolution No. 666 of June 10, 2022 [16 ].

At the moment, the mentioned problem is partially solved in connection with the adoption of the
Law of Ukraine Ne 7249, which provides for the payment of rent after the sale of gas [1]. Also, within the
limits of this document, producers are allowed to pump and store gas resources in underground storage
and pay rent already after the sale of gas or within three months after the war's end.

A derivative of the indicated problem is the issue of the disproportionality of the cost of gas sales
following the tax rate at which the rent payment is repaid. Rent for gas before the war was calculated from
the value of import parity that is, from the average price of gas that should have been cleared. Even under
war conditions, gas rent is calculated as a cumulative indicator based on average futures quotations on the
European hub and import parity.

Therefore, a temporary imbalance arose, during which, under the conditions of Russian aggression,
gas prices in Europe increased by more than half the value and reached 2,200-2,600 dollars. The USA for a
thousand cubic meters, but at the same time, Ukraine sold this resource for only 700-800 dollars. The USA.
Therefore, domestic gas production enterprises currently do not have funds to build new centers and wells,
restore and renovate outdated material and technical funds, and explore new deposits.

Particular attention should be paid to the investments that should be made in the domestic gas
transportation system, which until today has worked exclusively to ensure the transit of gas from Russia
to the countries of the European Union. Therefore, it is logical to initiate the construction of an extensive
network of LNG terminals, which will contribute to the most effective diversification of gas supply both to
Ukraine and European countries. It is the development of the mentioned infrastructure for gas storage that
will make it possible to significantly increase the level of reliability of the gas supply process, especially
during peak periods, and also reduce price fluctuations in the industry market, which have recently become
somewhat chronic as a result of the war.

Therefore, the optimization of tax legislation tools, limitation of financial burden, and stimulation
of qualitative and quantitative innovations at enterprises of the gas sector in their totality will create
tangible conditions aimed at improving the situation in the field of subsoil use, which is vitally necessary
at this time for our state - Ukraine.

Under the conditions of the shortage of energy resources in Europe and Ukraine, in connection
with the termination of the transit of energy carriers (natural gas) from Russia, a question arises. At the
expense of which resources and technologies can the energy demand (incurred losses) be compensated?

Therefore, we believe that the primary attention should be paid to alternative approaches to
obtaining energy (burning shavings, peat, solar, wind, hydrogen energy, etc.). This will make it possible to
adequately implement renewable energy sources to replace a share of Russian gas, but this process will not
be quick.

Given the absence of any import aid in the form of energy supply, it is necessary to speak and act
in the direction of stimulating the activities of subsoil users, following the specifics of the market, taking
into account the duration and complexity of obtaining a license.
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Regarding the 2nd criterion of compliance with energy security: ensuring free access by all gas
market participants to the resource of JSC "Ukrgazvydobuvannya" and promoting compliance with
competitive mechanisms.

It is known that AT "Ukrgazvydobuvannya" plays a vital role in ensuring the country's energy
security. However, at the same time, the monopoly right to gas production does not contribute to the
competitiveness of this direction.

The main reason for this progress should be considered the investments of the past years, which
were invested in developing and drilling new wells by domestic and foreign investors to extract natural
gas. Therefore, the leading security tools according to criterion 2 are:

- accumulation and activation of efforts to cooperate with foreign partners in the direction of the
development of underground gas infrastructure. This project aims at Ukraine's energy independence,
especially during the war, and to increase energy security. There is already experience of similar
cooperation in the PEC (Production Enhancement Contracts) format in 13 fields in Western Ukraine [18].

In particular, the foreign investor "Expert Petroleum" has already contributed to the primary
production growth due to operations on intensification and modernization of land infrastructure facilities.
However, this is not enough, especially under wartime security conditions. Therefore, we believe it is worth
intensifying efforts to develop underground gas infrastructure and further innovative, technological, and
material support from our partners.

- increasing gas production and drilling new wells by involving independent entities. Also, despite
the war in Ukraine, JSC "Ukrgazvydobuvannya" continues to carry out work aimed at launching a new
well more than 6,000 meters deep, located in the Poltava region with a total potential volume of up to
100,000 cubic meters. m. of natural gas per day. This is, in its content, a relatively positive trend in
increasing the supply of energy resources. However, the formation of open auctions to increase the number
of entities involved in exploration work would have a much more significant effect and result.

- Forming electronic auctions regarding the free access of entities that can conduct geo exploration
work on drilling wells and other activities to increase gas production.

At the beginning of the hostilities, the Prime Minister of Ukraine, Denys Shmyhal, set a
fundamental task for JSC "Ukrgazvydobuvannya" to increase the volume of natural gas production by the
end of 2022 to 10 percent. It should be noted that after the adoption of the "Energy Strategy of Ukraine"
already this year, JSC "Ukrgazvydobuvannya" presented its pre-developed Strategy of "accessibility" of the
competitive environment among Ukrainian and international industry companies (enterprises) through
possible cooperation in the format of "Production Enhancement Contracts" (RES).

The main goal of this cooperation is to find experienced and reliable partners for the
accumulation of joint efforts in order to carry out modernization and operational management of works
concerning 35 gas fields.

It should be noted that in this direction, simplifying the regulatory regime of gas production,
reducing rent payments, especially for deep and ultra-deep wells, and introducing the most modern
technologies for the utilization of associated oil gas are incredibly timely and necessary measures.

In addition, a comprehensive audit of the implementation of the program to increase natural gas
production should be conducted by the beginning of 2023, with the further provision of financial and
managerial autonomy of JSC "Ukrgazvydobuvannya" by separating the company from the corporate
management structure of JSC "Naftogaz of Ukraine" [10].

The 3rd criterion for achieving energy security in the gas sector in the direction of transparent
regulation of activity is the National Commission, which carries out state regulation in the fields of energy
and communal services with further non-discriminatory functioning of the gas market and objective tariff
formation. It is known that the National Commission, which carries out state regulation in the spheres of
energy and communal services, is an independent state and collegial body, the primary purpose of which
is the implementation of state regulation, monitoring, and control over the activities of business entities in
the energy and communal spheres.

To ensure the transparency of the activity of the relevant body, the following tools should be
implemented:

- to implement the informative system "electronic passport of the licensee" and the mobile
application "Energy Online." Most experts and theoreticians, given today's stormy times, believe that
ensuring a fair policy of setting tariffs for energy services can be achieved primarily due to the transparency
of the professional activity of the National Commission, which carries out state regulation in the fields of
energy and communal services.
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For example, the creation of an information complex "Electronic passport of the licensee," which
will informatively and comprehensively combine all data for its purpose and will include the history of the
licensee, as well as: what documents should be submitted to obtain licenses, existing tariffs, an investment
program for the development of the enterprise, further implementation control over the execution of
license control, settlement of legal disputes and issues.

This is especially relevant against the backdrop of an increase in the actual market value of natural
gas, but not its revision in the tariff for operators of the gas transportation network and gas distribution
networks that consume blue fuel for their own needs. Implementing planned innovative information
technologies will make it possible to adhere to the principles of displaying actual costs and their repayment
of compensation, which will have a more significant impact on the final value of the results of the
implementation of the tariff formation procedure.

The 4th criterion for the availability of energy security in the gas sector provides for a significant
strengthening of the role of state and market regulation, subject to mandatory reform, as well as the
nationalization of gas production and geological exploration works by industry market entities. In this
direction, the functions regulated by the state through the activities of the National Commission, which
carries out state regulation in the fields of energy and communal services and market regulation by
ensuring a competitive supply and demand mechanism in the natural gas market, should be distinguished.

- strengthening the role of regulating the activities of gas market entities through monitoring,
licensing, and control by the National Commission, which carries out state regulation in energy and
communal services. Under such conditions, several directions for further regulation should be identified:

1) Creation of conditions for transparent and maximally effective functioning and further
development of markets in the spheres of energy and communal services;

2) Ensuring the principles of openness, as well as non-discriminatory access to networks and
pipelines in markets in the fields of energy and communal services by the subjects of industry management;

3) Permanently, the implementation of measures regarding the implementation of regulatory
frameworks, foundations, and integration of the electricity and natural gas markets of Ukraine with the
Energy Systems of other countries within the framework of the Energy Community, the "Energy Strategy
of Ukraine," in cooperation with the Council of Regulators of the Energy Community, the Secretariat of the
Energy Community and National energy regulators of other states;

4) Creation of social conditions for the protection of the rights and needs of consumers of goods
and services in the spheres of energy and communal services in the direction of ensuring proper quality
and unlimited quantity, as well as an economically justified price for obtaining these goods and services;

5) Strengthening measures regarding energy security in the direction of conducting trade with the
countries of Europe and the civilized democratic world in the electric energy and natural gas, increasing
the level of investment attractiveness for the development of energy infrastructure;

6) Control over suppliers and producers of gas resources regarding their use of modern tools for
objectivity and systematic accounting of gas consumption volumes by consumers for further objective
pricing;

7) Strengthening the level of energy efficiency and energy saving in terms of increasing the
production and generation of energy from renewable energy sources and further protection of the
surrounding natural and social environment;

8) Formation of a comprehensive approach to the implementation of mandatory conditions for
assistance in attracting the necessary volume of investments in the further development of markets in the
spheres of energy and communal services;

9) Formation of an accessible and transparent competitive environment by limiting the
monopolistic influence and stimulating the activity and development of all market stakeholders;

10) Formation of a system of other measures aimed at achieving the development and reproduction
of the gas sector in Ukraine.

Market instruments for regulating the activity of the natural gas market and achieving the
appropriate level of energy security.

As for the instruments for introducing market approaches to the regulation of the energy security
system, we believe that they should be classified at the microeconomic, macroeconomic, and
mesoeconomic levels.

5th criterion: application of new forms of organization of relations between important components
of innovative product development, educational and scientific space, and information.
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To date, the dualism of education is focused on obtaining theoretical and practical competencies,
which in their content complement each other and meaningfully provide for the "systematic" interaction
between the most critical components in the specified process.

Therefore, taking into account the new challenges of the economic situation of the country, in order
to achieve the desired effect as quickly as possible - the appropriate level of energy security, it is necessary
to follow and implement partnership relations between educational, scientific, and production structures
of the oil and gas complex. In this sense, the consolidation of their efforts in the following areas should be
considered:

- the development and implementation of the relevant regulatory and legislative framework, which
clarifies several conditions regarding the definition of directions, mechanisms, and tools of state support
for the system of partnership relations between scientific, educational, and industrial (specialized)
institutions. A unique role here is played by the so-called educational space, which is focused on the
professional training of gas industry specialists, the primary purpose of which is the ability and
understanding of the specifics of certain types of work, the technological approbation of the use of modern
equipment in the activities of gas production and gas distribution enterprises;

- change like services provided by educational institutions from theoretical to fundamental and
applied directly. After all, the applied component is a critical "stage" of training a future specialist-
specialist-professional.

In turn, this requires implementation within the educational space of industrial training at the
enterprises of the oil and gas complex; improvement of the mastery level of the teaching potential with
further use of the acquired experience in the formation of training courses and programs; unification of
curricula and programs following the requests of production structures; analysis and research of
fundamental problems of oil and gas sector enterprises; implementation of joint projects and programs,
forecasting the dynamics of economic processes on the gas market [4].

- the development of innovation-venture-type infrastructure by introducing the activities of
network business incubators, innovation laboratories, etc., which are designed to combine the interests of
the academic, branch, and university science, as well as, on this basis, the everyday use of scientific,
scientific-technical and educational-production competences.

This process involves the formation of contractual conditions for further interaction between
enterprises of the gas complex and educational institutions [7].

Criterion 6 provides for an increase in own production of natural gas, as well as exploration and
production of gas.

As already mentioned, the main goal of our country's energy independence under war conditions
is to increase its production of energy resources. For this purpose, JSC "Ukrgazvydobuvannya" was tasked
with exploring and increasing natural gas production by the end of the year.

However, it should be said that despite the sufficient potential of gas resources, they are always
lacking. What is the reason?

An interesting fact is that JSC "Ukrgazvydobuvannya" develops an average of 140 deposits yearly.
The largest of them was discovered in the 70s of the last century. However, today they are on the verge of
depleting their resources. For example, more than 400 wells have been drilled since the 1960s at the largest
Shebelinsky deposit, which was "bombed" in April 2022 by the Russian invaders. Today, the level of its
exhaustion is about 90%.

The most promising forecasts for the development of this field are the partial restoration of its
potential no earlier than in just ten years. However, even if there is a significant number of operations, it
will not be possible to stop the fall in production on them in general. However, some of the already depleted
deposits are still capable of achieving high production growth rates, according to JSC
"Ukrgazvydobuvannya" forecasts.

In particular, we are talking about the Berezivskoye deposit in the Kharkiv region. The deposit
itself has been developed since 1983, and by this time, it is already depleted by about - 76%, and the
remaining natural gas amounts to - 5.2 billion cubic meters. It is also expected to increase the volume of
natural gas production at one of the largest deposits in Ukraine - Yablunivskyi.

It was opened way back in 1977 within the limits of the Lokhvytsky district of the Poltava region.
During the period of operation of this deposit since 1983, more than 60 billion cubic meters have been
removed from it. Natural gas.

This field is considered the next annual production volume, conducted by JSC
"Ukrgazvydobuvannya." It contains significant gas deposits and is characterized by the tremendous
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possible potential for its practical application. However, the amount of depletion is also significant today
and reaches about 70% of the total estimated resource.

According to the strategic plans, JSC "Ukrgazvydobuvannya" aims only to increase the production
volume of natural gas reserves at the indicated field to another 15 billion cubic meters.

Another focus is the Chutivskoye deposit, located on the territorial border between the Poltava and
Kharkiv regions.

This deposit has been exploited since 1995, and its gas potential is almost exhausted as of today.
The rest of its potential is 1.3 billion cubic meters. Natural gas. However, specific measures are constantly
being intensified at the deposit, increasing its practical application's economic and production effects. In
this sense, specific works have already been carried out to improve the ground infrastructure, optimizing
the stress on the wells and reducing the duration of exploration and production of the energy product. As
aresult, the productivity of the wells was significantly increased. As a result, the annual indicator of natural
gas production volumes increased from 166 to 266 million cubic meters last year, or 1.6 times. It should
also be noted that significant work was carried out at the Machukh and Semirenkiv deposits in the direction
of drilling four wells.

Summarizing, it should be noted that during 2021, gas production by private companies increased
by -6% (compared to 2020). In our opinion, the main reason for the noted progress should be considered
the investments of the past years, which were invested in drilling completely new gas wells by domestic
and foreign investors.

The state has already taken several necessary steps in this direction - launched electronic auctions
for the sale of licenses for new oil and gas fields, and approved agreements on the distribution of products
with investors for newer and more significant assets. At the same time, strategic projects were restarted -
Yuzivska Square and near the Black Sea.

Considering question 7 of the gas security criterion, it should be noted that varying forms of state
and market regulatory instruments can restore stable and safe gas supply to some extent.

Among the main tools for achieving energy security about this criterion, the following should be
highlighted:

- gas network redesign projects. Formation of the underground network of gas pipelines, their
replacement from steel to polyethylene.

Even before a full-scale invasion by the Russian enemy started, Ukrainian gas distribution
companies paid considerable attention to developing gas network redesign projects. The basis of this
redesign was a technical reorganization that optimizes and promotes the use of excess capacities and
eliminates emergency areas and non-functioning or outdated gas control equipment. In connection with
the beginning of the redesign process in 2019-2021, which allowed the installation of modern gas control
equipment, there is an opportunity to respond to damage to particular areas in a timely and productive
manner. Previously introduced technological solutions already allow to switch energy flows in safe cases
and continue to implement the procedure of supplying gas resources.

In technological changes, increasing the role of safety against damage to gas networks should be
considered. We are talking about the creation of the so-called underground laying, which provides for the
protection of aboveground gas pipelines. This will protect the pipes from physical impacts and fragments.
In addition, building regulations allow installing gas control cabinets in underground places. For example,
it can be wells, mines, or other artificially made underground fortifications.

It is also meaningful to talk about the redesign of gas pipes themselves because they should be
replaced from outdated steel ones with polyethylene ones. Under the conditions of war including,
polyethylene is a more plastic material, and under the conditions of a projectile hit, it has a higher
probability of preserving its integrity. Also, a polyethylene pipe is more flexible during installation, and
subsequent maintenance is characterized by a significantly longer service life and is less vulnerable to
chemical and electrochemical reactions. In the case of damage to the CHP in cities, the possibility of
providing high-rise housing with individual heating with additional underground gas supply to a specific
settlement should be considered.

- systematic decentralization of the city's energy supply infrastructure. Maintaining the safety of
energy facilities for their continued operation is a much broader issue than partial restoration. Based on the
instability of the peaceful atmosphere in Ukraine and the constant probability of a possible attack by Russia,
the gas industry should be adapted so that it can fulfill its strategic function under peaceful and military
developments. This aspect requires significant reformatting of the energy system into decentralization
levers of development.
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In our opinion, it is decentralization that acts as a tool for leveling the problem of vulnerability and
insecurity of Ukrainian cities. Any military act brings massive destruction and total energy damage.
Unfortunately, the Ukrainian experience shows that entire systems of heat, electricity, and gas supply are
affected, the destruction of which can endanger the future existence of the city, especially in terms of
preparing for winter —the more significant the settlement, the greater this threat. Therefore, many
practitioners and theoreticians in energy security issues are inclined to understand the decentralization of
the infrastructure so that in the event of a problem, it can be solved promptly.

That is, we are talking about the formation of a resource-efficient, safe, decentralized economic
system, which is maximally oriented to ensuring the maintenance of the required level of security even
under adverse circumstances. Decentralization processes will make it possible to optimize losses of
redundancy during the distribution of energy resources to one point of consumption, reserve and produce
the necessary balance of alternative energy sources, create reserve fuel farms, etc. In particular, as regards
fuel farms, they used fuel oil and coal today. Their primary raw materials can be waste from local
agriculture, biogas mixtures, etc.

We are talking about the formation of a system, but under the conditions of decentralization of the
energy infrastructure, to focus its activities on meeting the needs of the new economic system. Over time,
these issues will affect the provision of social standards, necessary needs, roads, communications, etc.

- the concept of using alternative forms of gas resources and further gas reservation. Gas
reservation is a mandatory attribute of energy independence and an impetus to the city's energy security.
However, given the difficulty of supplying and extracting this resource under war conditions, it is
acceptable and necessary to use all forms of gaseous fuel as much as possible - natural gas, hydrogen
mixture, biogas, synthetic and pyrolysis gases. These gas resource alternatives can be applied locally to
maintain the energy balance of certain facilities in order to be able to continue to reserve natural gas. This,
in turn, requires the development of an investment feasibility algorithm.

- application of an effective state energy management system at gas enterprises. The Cabinet of
Ministers already considered the issue of the need for energy management in December 2021. Today, this
is a highly urgent task and allows for the rational use of energy resources given their scarcity and limitation.
This will make it possible to optimize staff awareness and monitor and control the availability and rational
use of energy resources and gas sector entities.

- reduction of rent payments and simplification of the regulatory regime of gas production. This
aspect is especially relevant for deep and ultra-deep wells. We believe that it would be especially
appropriate to apply innovative technologies for the utilization of associated oil gas and, at the same time,
to conserve exhausted and unpromising wells. It is also necessary to initiate and conduct an additional,
comprehensive audit of the program's implementation to increase gas production until 2023. A separate
issue should be the need to observe the financial and managerial autonomy of JSC "Ukrgazvydobuvannya"
by separating the company from the corporate management structure of JSC "Naftogaz of Ukraine" in order
to ensure transparency of work and avoid monopolistic influence.

CONCLUSION

So, as a result of the analysis of the energy security system of our country in the direction of the
provision in the gas sector, problematic issues were identified, which are consequently the result of the war
and the loss of functioning of a large part of the gas infrastructure as a result of the damage that occurred.

In our opinion, the solution to this issue lies precisely in the plane of the seven proposed criteria
for ensuring and further compliance with energy security, which by their content at the systemic level can
significantly increase the level of security of the gas sector of Ukraine, even taking into account the further
increase in the level of military security, which is not particularly attractive for Ukraine aggression.
However, implementing these criteria involves consolidating opinions, tools, and measures of interaction
between the state, gas enterprises, and consumers.
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METOVKA PEAJTI3ALIII 3ABE3IIEUEHHSI, PETYJIFOBAHH
TA KOHTPOJIIO 3A JOTPMMAHHIM HAJIEXKHOTI'O PIBHS E@EKTMBHOCTI CMCTEMU
EHEPTETMYHOI BE3ITEKM B YKPATHI

JTroGommp MATIVIYYK?, Onena ITABJIOBA?, KoctsuaTnia ITABJTOB?
1 TepHOIMTLCHKMI HALTIOHAJIGHWT TEXHIUHMI YHiBepcuTeT iMeHi Iana I Tyrrost
2 BormHCEKMII HalliOHAJIBHOTO YHiBepcuTeTy iMeHi Jleci Ykpainku

Poseasinymo npobsemy «cucmemtocmi» kpumepii6 Oesnexobocmi easoboi cgpepu 6 Ykpaini, de bapmo Ha cam neped 6y410
00rpyHmybamuy, a maxkox npoanarizybamu cymuicHe HANOBHEHHA KOXHO20 3 HIMKO OKpecAeHuX KpumepiiB 8 cmpyxmypi cucmemuocmi ma
3aeansvHocmi nidxody, cepe axux: CrmocoBHo nepuioeo kpumepito besnexobocmi, AU 3MICIOBHO CHIOCYEMbCA NUMAHD YCYHEHHS Nepeutkod ma
dechiyumy eazoBoeo pecypcy 3 NOOAALULOI0 NPONOIUYIEID HA 2AAY3eB0MY PUHKY - CHUMYAI06anHA OisivHocmi Ha0popo3pobHuki6; Cmocobro 2-20
Kpummepito  00mMpuUMAHHA eHepeemuyunol besnexu: 3abesneueHus BirvHoeo Oocmyny ycima yuacHukamuy easofoeo puuxy 00 pecypcy
AT «Yxpeasbudobybanns» ma nponaeybanna 00mMpUMAHHA KOHKYPEHMHUX MeXAHI3MIB - akyMyaayia ma axmubisayis 3ycuas ujo00 cnibnpayi 3
iHo3eMHUMU napmuepamu 6 nanpami po3bumxy nioemroi easoboi ingppacmpyxmypu; 36issuienns 6udodymuy eazy ma 6ypinusa Hobux cbeporobun
WAAXOM 30AYUEHHS He3aAeHKHUX CYb ekmib; dhopmyBarns esexmponnux aykyioni ujodo issnoeo docmyny cy6’ckmib, axi Moxyms npobodumu
2eopo3BidyBarvii pobomu wjodo Oypinma cBepdrobun ma inwioi disasrocmi Hayisenoi Ha 30iavuenHa Budodymxky easy; 3-it kpumepiii docaeHeHHs
enepeemuunoi Oesnexu eazoBoi cgpepu 6 Hanpami nposopoeo peeyaiobanna Odisiavnocmi HKPEKII 3 nodassuium HeOUCKPUMIHAYITIHUM
pynxyionyBannam punxy 2asy ma o0’ exmubnum mapugpoymebopennam - 3anpobadumu iHGopMamubry cucmemy «eAeKmpoHHULl NAchopm
Alyensiama» ma mobisvHoeo 0odamky "Enepeemuka onaaun" . 4-i kpumepitl docmynnocmi enepeemuunoi Oesneku easoboi cgpepu nepeddauae -
nocusents poi peeyaoBanna disavHocmi cy0’exmi6 punky easy uepes Moximopume, Aiyen3ybanns ma konmpoas 3 6oxy Hayionarsroi xomicii,
0 30iiicHI0e OepkaBre peeyatoBanna y chepax eHepeemuky ma KOMYHAAHUX NOcAye. 5-ii Kpumepii: 3acmocyBannsa HoBux hopm opearizayii
B3aemobionocur Mixk baxaubumu ckradobumu innoBayiiinoeo posbumky Bupobruyméba, ocbimuvo-Haykobum npocmopom ma ingopmayicio -
po3pobka ma Bnpobadxenis 6ionobionoi HopmamuBro-3axorodabuoi 6au, saxa nepedbauac 3’acybanns paoy ymob GioHocHo Busnauenna Hanpamib,
Mexanismi6 ma iHcmpymenmib OepxxabHoi niOmpuMKi cucmemu napmuepcvkux GIOHOCUH MiX HaykoBumu, ocBimuimu ma BupobHuuuUMU
(npodpinvrumu) yemanoBamu, po3Bumox iHgppacmpykmypu innoBayiino-beHuypHoe0 Muny WAAXoM 3anpobadkeHHa OisivHocmi MepexeBux
GisHec inkybamopib, innoBayiinux aabopamopitl mowo, Axi nokiukani noednyBamu inmepecu axadeMiunoi, earyseboi ma yHiepcumemcviol
HAyKku, a makox Ha Yitl 0cHOBi, cniAbHoe0 BukopucmanHs Haykoboi, HayxoBo-mexHiunoi ma HaBUAILHO-BUPOOHUUOT KOMNemeHmHOCHel.
Kpumepit - 6, nepeddauae 30isvuiens aacroeo 6udobymxy npupooHs020 easy, a makox posbioky ma 6udobymox easy. Posessdaiouu numanms
7 kpumepito besnexobocmi eazoboi cgpepu, caid Giomimumu w0 IMIHHI PopMU NOEOHAHHA Oeprabroeo ma purKoBoeo iHcmpyMeHnmib peey1106anHs
€ cnpomoxnumu GionoBumu y Axiicy Mipi cmabissre ma beneure ea30NOCHAUAHHA - NPOEKMU 1O pedusatiny easobux mepex. Popmybarns
nidsemoi cimku easonpobodi, samina ix 3 cmaseBux Ha nosiemueHoBi; cucmemHa OeyeHmparisayis iHpacmpykmypu enepeonocmauaHHs
Micma; Konyenyis sacmocybanna assmepHamubrux gopm easoBux pecypcib ma nodasvue pesepBybanna easy; sacmocyBanns edexmubrol
Oepoabroi cucmemu eHepeoMeHeMeHmY HA nionpuemcmbax 2asoBoi cpepu; SMEHUIEHHA PeHMHUX NAAMEXIB MaA CNPOUEHHA PeeyAAINOPHOe0
pexumy Budodbymry easy.

Katouobi caoba: epexmubricms enepeemuunoi besneku, cucmema besnexu, enepeemuyna besnexa, MemoouuHi nioxoou, peey106ans
pibrs besnexu.
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VIIPABJITHHSI CITOPTVMBHO-O3J0OPOBUYOIO AISIJIBHICTIO HA 3ACAJAX
BPEHOVIHI'Y

Ceprin POMAHEHKO
ITiBmeHHOYKpaiHCHKNIT HalliOHAJIBHMN Nefaroriunmi yHiBepcuTeT iMeni K 1. Yimsacbpkoro
https:/ /orcid.org/0000-0002-4446-9244

CnopmuBo-0300poBua disiavricms Bee biavuie po3eAa0acmvea HaYKoBYAMU AK cdhepa eKoHOMIKU, W0 noBunHa npuHocumu Gionobioni
npubymiu cyd’exmam eocnodapobannsa ma depxabi 6 yisomy. Iocmitini enobasvhi Buxiuku (nandemis kopoHoBipycHoi ingpexyii, 3aeocmperHs
boiioBux 0iii) npusbodams 0o moeo, ujo cnopmuBHo-0300pobua diassricms nomepnae 6i0 smenuitenta obcseib deprxabroeo ginarcybanna i nocmae
HeobXioHicms Y camodpinancyBanni, nowykax dodamxoBux pecypcib 02 nodarvuioeo it posbumry. Ipubammuuii Gisnec eomobuti Graadamu
pinarcobi pecypcu y posbumox cnopmubro-0300pobuoi disavrocmi. Came momy pospobaenns ma sacmocybanna Gionobionux mapkemureobux
cmpameeiil po3Bumxy cnopmubro-0300pobuoi dissvrocmi 0036oaums wBudKo 3a6oi0bamu purox maxux nociye. Buxopucmanna mapxemuneobux
incmpymenmi6 (bpenourey) 003604ums poswUpumu puHox cnopmuBHo-0300pobuoi 0ifabHOCHI, He MiAbKU HA OKpeMill mepumopii, a it 8 yitomy
6 Ykpaini ma 3a ii mexamu. BionoBiono ynpabainna cnopmubro-o300pobuoto disivHicmio Ha 3acadax OpeHOuHey € 00CUMIbL AKMYAALHUM
00CA10KEHHAM.

Memoto cmammi € docaioxenms ynpabainms cnopmubro-0300pobuoi disvHocmi Ha 3acadax Gpendutey.

Hocaidxeno nepcnexmubu ma nepebaeu ynpabainmsa cnopmubro-030opobuoi disisHocmi Ha 3acadax bpenouney. BusHauerno, ujo 0o
0CHOBHUX xapaxmepucmuxk 6pendi6 nionpuemcme, wo Hadawms cnopmubHo-0300pobui nocayeu Hatexums: yinnicms, 6iominmi ocobaubocmi ma
nisHabaemocs. 3ayBaxero, wo yi xapaxmepucmuky € HAUGIALW 0co0AUBUMU 047 cnoxubauib cnopmubHo-0300pobuux nocaye. lobedero, 1o 0o
OCHOBHUX CKAA0HUKIB OpeHdy cnopmubro-0300poBuoi diAAbHOCI HAAEKAMb: A00MUN A KOAIP. 303HAYAIONDb, WO A00MUN € HAubiAbW
nisHaBanum eremenmom bpendy, a koaip HeobxioHo Bubupamu koaip Buxodauu He i3 0COOUCIUX NOBAXAHD.

Poskpumo, wjo 0o ocroBuux Oxeper Buxopucmanua Gpendy 3axiadamu cnopmubro-0300pobuoi disssrocmi BidHocams: caimu,
COYIANbHI Mepesxi, PeKAAMHO-IHGPOpMAYitiHI Mamepiaiu, a Makox NpUMinjeHts 3axiady cnopmubro-030opobuoi disavHocmi (came Budne micye)
1l Ha cynymHix mobapax (ampubymuxa). BusHaueno neeamubui ghaxmopu, wjo cmpumyoms posbumox 6peHdy cnopmubro-0300pobuux nocaye
Hasexums: Biocymuicms Mapkemun2o8ux YMmine i HaBuuox ma ynpabaincekux kaopié, Hecmamok ¢hinancobux pecypcib 041 Bukopucmanms
MapkemuH208ux incmpymenmib, HedockoHale 3axoHo0abembo 3 0xXopoHu mobapHux 3Hakié.

Katouobi caroba: Gpendure, imiox, mapkemuneoBi mexuoaoeii, cnopmubro-0300pobua disvHicns, Mapkemute.

https:/ /doi.org/10.31891 /mdes/2022-5-8

IIOCTAHOBKA ITPOBJIEMUN Y 3ATAJIbHOMY BUIJIAOIL
TA 1i 3B’sI30K I3 BAXKJIMBUMM HAYKOBVIMM U IIPAKTUYHVMMU 3ABOAHHSIMU

CriopTrBHO-0310pOBYa [TisUTBHICTB BCe OiTbllle po3IIsHacThC HAYKOBIIAMM K cpepa eKOHOMIKY,
II0 IIOBMHHA IIPVHOCUTM BiINOBiIHI HNpuOyTKM cyO’€KTaM rOCIIOIapIOBaHHS Ta JIep)XkaBi B IIUToMy.
ITocTivtHi  r7mobanpHi BUKJIMIKM (IIaHAEeMiss KOpPOHOBipycHOI iHd(eKIIil, 3arocTpeHHsI OOVIOBUMX i)
IIPU3BOMSATE JI0 TOTO, III0 CIIOPTUBHO-03/I0pOBYa AisUIbHICTD ITOTEPIIAE Bill 3SMEHIIIEHHS 00CATIB JIep>XaBHOTO
diHaHCcyBaHHS 1 HocTae HeoOXigHICTL y caModiHaHCyBaHHI, IIOIyKaX IOHATKOBMX PecypciB i
IomayIbIoro 1 po3BUTKy. IlpmBaTHMm OisHec roTOBUMVI BKIIafaTy (PiHAHCOBI pecypcu y PO3BUTOK
CIIOPTMBHO-0300poBUol  misibHOCTi. CaMe TOMy pO3pOOJIEHHSI Ta 3acTOCYBaHHS — BifIIOBITHMX
MapKeTUHIOBMX CTpaTeriii pO3BUTKY CIIOPTUBHO-O340POBYOI AisJIbHOCTI JO3BOJIUTE IIBUIKO 3aBOIOBATH
PMHOK TaKMX IIOCITYT. BUKOprcTaHHS MapKeTMHTOBVIX IHCTPYMEHTIB (OpeHAMHIY) J03BOJIUTD PO3IIUPUTI
PVHOK CIIOPTMBHO-03[J0POBYO] JIisUILHOCTI, He TUIbKM Ha OKpeMill TepuUTOopii, a i1 B IyIoMy B YKpaiHi Ta 3a
1i Me>kaM¥1. BinToBimHO yIpaBsiiHHA CHOPTHMBHO-03I0POBYOIO MisUTbHICTIO Ha 3acafaX OpeHAVHIY € ITOCUTD
aKTyaJIbHVM AOCITiIKeHHSIM.

AHAJII3 JOCJIII)KEHDb TA HYBHIKAU;IVI

AHaJti3y Ta BUKOPVCTaHHS Pi3HMX iHCTPYMEHTIB YIIpaBJIiHH: CIIOPTUBHO-03I0POBYO] [TisUIbHOCTI,
30KpeMa MapKeTMHIOBMX IpucBAdYeHi mpawi Bimommx ydenwux: K. Boratmprwosa, I. bommmmy, JI
IoparimoBoi, E. I0parimoBa, I. Iptumesoi, T. 3abamrancekoi, FO. Haymxo, M. Crerner, P. Cipenxo, B.
Coronierko, M. Tpetpsikosoi, 1. Jlammuka, I. Yepmanresa, C. Liumbartiok Ta iH. OmHAK po3IIIsy, CIOPTUBHO-
03[I0pOBYOI AisUTBHOCTI K cdepy eKOHOMIKM CTUMYJIIOE TIpU 1i YIpaB/IiHHS BUKOPUCTOBYBATU CydYacHi
MapKeTVHI OBl MeTonw, 111 30UIbIIeHH: 00CsTiB ITpogaxy BigmoBigHMxX mocyr. CaMe TOMY, AOCTiIKeHH
VIIpaB/IiHHSA CIIOPTUBHO-03I0OPOBYOI0 MisUTbHICTIO Ta BIOCKOHaJIeHHS 1IOT0 Ha 3acamax OpeHOVHTY €
TIOCUTH aKTyaJIbHIM.

dOPMYJIFOBAHHJI LIUTEV CTATTI
Mertoro cTaTTi € OOCKeHHs YIpaBIiHHSA CIIOPTMBHO-O30POBYOI JisUILHOCTI Ha 3acajax
OpeHIMHTY.
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BUKIJIAL OCHOBHOI'O MATEPIAJTY

UYepnannesa 1. I'., [6parimosa JI. C. ta I6parimos E. IO. 3a3HauaroTs, mo «3 eKOHOMIYHOI TOYKM
30py CHOPTMBHO-03I0POBYi IIOCJIYIY IIPaBOMIpHO PO3IIIANATU 4K Tajly3b eKOHOMIKM, IO HaJIeXWUTh 0
cepu mocnyr. IigmpueMcTBa, oprasisariii Ta 3aKjIafivi CHOPTUBHO-03I0POBYOI CITIPAMOBaHOCTI ITOK/IMKaHi
3AIVICHIOBATW CyCIUIPHO KOPWCHY MisUTbHICTH IIOO HamaHHS HaceJIeHHIO IIOCIYT, dKi IleperdadaroTh
opraisariifo 3aHATbh i3MIHVIMI BIIPaBaMM Ta CLIOPTOM, CLIOPTMBHMX BUAOBIIL Ta KOHCYJIBTALIi I THX,
xTo 3amMaeTbes» [1]. TToromkyemocs 3 JyMKOIO aBTOpa, IO CLIOPTUBHO-03J0POBYA [isTIbHICTD € TajTy33i0
€KOHOMIKW, IO IIPMHOCe CYCITiJIEHY KOPUCTb.

IToramox I. II., Borinoa O. C. Ta Crpenpnik C. B. Harosmomyiors, mo «OcTaHHIM 4YacoM
CIIOPTUBHO-03J0pOBYa [IisUIbHICTh CTajla OJHVM 3 OCHOBHMX CKJIaJHMKIB cdepu IOCIyr IepeBa’kHOI
OipInocti Kpain. 1o Hel 3mebinbIoro 3amydeHi unciteHHi (piHaHCOBI KOIITY i 3HaUHa KiIbKicTh pobouoi
cwm. Taka cIIopTHBHO-030pOBYa AisUIbHICTE IlepeOadac MepemyciM IOCTiViHe BIOCKOHAJIEHHS HasBHVIX
i pos3pobreHHs iHHOBamiHWX Moperent ymupasmiHHSA. OHaK HEBOVMHHI IpollecH KoMepliaslisarlii,
podecionasizartii Ta KOHKY PeHIIil 1100 OIO/PKeTHMX KOIITIB CBiYaTh IIPO Te, IO IIIIIPUMEMCTBA, SKi
HaJaloTh CIIOPTVBHO-03J0POBYi IIOC/IYIY, MalOTh JOKJIACTV MaKCUMYyM 3yCIIb, a0V OTpIMaT i3 HasiBHIUX
pecypciB sxomora Oinbimi mpubyTok. Ha >xab, uncrieHHi minmpreMcTsa 1aHoi cdpeput He BIIEBHEHH] Y
TOMY, III0 3MOXYTb VCHIIIHO (PYHKIIIOHYBaTM Oe3 OpieHTHpiB Ha PMHKOBY eKOHOMiKy. [Ij1s Toro mob
ccpopMyBaTH CcydacHi pVHKOBI BiTHOCVHM, HeoOXimHO 30UTbIIMTH y4uacTh cpeput HOCIIyT y 3abe3redeHHi
IIOBIOCTPOKOBOIO eKOHOMIYHOTO 3pocTaHHs» [2, c. 110]. Orxe, OLIbIIICTE Cy0’€KTiB TOCIIOIapIOBaHHS B
Cy4JacHMX PMHKOBMX YMOBaX He 3MOXYTb CTBOPUTH peaylbHy KOHKYpeHIIifo OiIbIm rmporpecsHuM. Came
TOMy [OCTiViHe [OCIPKeHHs IHHOBalliiHMX METOHiB  yIpaBIliHHA CIpuUs€e  IiABUILIEHHIO
KOHKY PeHTOCIIPOMOXKHOCTI.

3abamrranceka T. Bu3Hauae, mo «ChOroHi CIIOPTMBHO-03M0poBYa cdpepa Binirpae Ham3BUYaHO
BaXJIMBY Ta COLiaJIbHO 3HAUYIIly pOJIb Y CTAaHOBJIEHHI Ta PO3BUTKY CyCIIJIbCTBA. 3 Pi3sHMX HOITIAIIB — CIIOPT
CTaB He JIMIIIe CTIOCOOOM TOBCSAKIEHHOIO XXWUTTS, IO BUCTYIIA€ AKepesIoM IIO3UTMBHOI eHepril Ta Cripuse
3[I0pOBOMY >KUTTIO, ajle i € CMBOJIOM MOI'YTHOCTI Hallill Ta CBOIO pofdy YMHHWMKOM, IO BIUIMBAE Ha pi3HIi
acIeKTy COIliaJIbHOIO PO3BUTKY CycriIbcTBa. CaMe TOMY aKTVMBHMUI PO3BUTOK MapKeTUHIOBYX BiTHOCUH,
3aJIydeHHs HOBWMX IHHOBAIIiMHMX MAapKeTMHIOBUX IHCTPYMEHTIB 3ale3lledeHHS IX HaJIeXHOI
pe3yJIbTaTMBHOCTI, HaOyBaloTh BaroMoro 3HadeHHs B yMoBax HMdpoBizallil HaBKOIMIITHBEOIO
cepenosuIma» [3].

BukopucraHHs MapKeTVMHIOBUX iHCTPYMEHTIB Y PO3BUTKY CIIOPTMBHO-O030POBYOl HisJIbHOCTI,
TaKOX aKTyaJli3yeTbcd i B yMoBax IMdposoi TpaHcdopMariil. PosyMiroun BClo CKIIaHICTh CHOTOHI B
HajlaHHI 0e3IIeKOBMX CIIOPTUBHO-03I0POBYMX IOCITYT cy0’eKTaM rocriofiapioBaHHs HEOOXiTHO mepexonu
1o iHHOBaIiMHMX iHCTPYMeHTIB, IO HO3BOJIATH 30eperTu BXXe iCHyIoumx KIIi€HTIB Ta 3aIy9nTV HOBUX.
Came BUKOpUCTaHHA Cy0’eKTaMV rocofapioBaHHsA MapKeTVMHIOBUX {HCTPYMEeHTIB JT03BOJINTh BTPUIMATH
PVHOK CIIOPTMBHO-O03[I0POBYMX IOCIYT Ta IMiIBUIIUTH CBOIO KOHKYPeHTOCIIPOMOXHicTb. Cepes1 OCHOBHMX
IOi€eBMX MapKeTMHIOBUX IHCTPYMeHTIiB € OpeHIWMHI. BBakaeMo, IO BMKOpPWUCTaHHS OpeHOMHTY Yy
CIIOPTMBHO-03I0POBYIN IisJTbHOCTI HO3BOJINTH He TUIBKM cPOPMyBaTH IMIIX IJIsI OKpPeMOTo Cy0’eKkTa, 1
Ile 11 OKpeMOTO BUJIy CIIOPTY Ta KpaiHu B LIJIOMY.

C. Kymbep, onHWH 3 daxiBIiB-KIacKKiB MapKeTMHTY, BBaXKa€, III0 «OpeHINHT» - IIe CTBOPEHHS,
PO3BUTOK i IIiITpMMKa ITOCTIVTHOTO IBOCTOPOHHBOTO 3B 513Ky BUPOOHMKA 3 CTpaTEeriYHO BayK/IMBOIO IPYIIOIO
cnioxvBadiB [4]. bpeHAVHTr BBaXkaeThCs MiSUIBPHICTIO, IO CIPSMOBAHOIO Ha CTBOPEHHS JOBIOCTPOKOBVIX
CIIOXXVBYMX IIepeBar, sKi BKITIOYaloTh TaKOXK aKTMBHI CIIOCOOV IIPOCYyBaHHS Ta IO3UITIOHyBaHHS IIeBHOTO
toBapy um mociayru [5]. OcHOBHI XapaKTepuCTVKM OpeHIiB MAIPMEMCTB, IO HAOalOTh CIOPTWUBHO-
03[10pOBUYi ITOCITYTY HaBelleHo Ha puc. 1.

[0 0CHOBHVIX XapaKTepMCTUK OpeH IiB MiIIPMEMCTB, 110 HaJaloTh CIIOPTUBHO-03I0POBYi ITOCITYTT
HaJIeXWUTh: LIHHICTh, BiIMiHHI ocobmmBocTi Ta mi3zHaBaeMock. CaMe IIi XapaKTEpPUCTMKIL € HavIOUIBIT
OCOOIMBVIMM IIJISI CITOXKMBAYiB CIIOPTUBHO-03OPOBUIX ITOCIIYT.

JlinacrpoM M. Ta Komiep ®. BBaXKatoTs, 1110 «ChOrofIHi i MiAIPUEMCTBa, 1 CIOXMBa4i DPUAUISIOTH
Openpam yce Oinpmie ysarm. IlpaBuipHO cTBOpeHWMV OpeHI, HNPWMHOCWUTH BevKi HpuOyTkw. JIrommHi
BJIaCcTVBa MOTpeba TATTHCS [0 pedelt, siKi BiH 3Hae€, SIKMM AOBipsie 7 gkuMu IparHe sosopity. CuipHi
OpeHny 3 yHIKaJIBHOIO IpMBAOIMBICTIO, SIKi KOPWUCTYIOTBCS IIIATPUMKOIO CIIOBHEHNX €HTy3ia3MOM
KepiBHWKIB, CTalOTh TUTOM i Aymeio cydacHwmx KommaHiri. CaMe Bif TBOpLiB OpeHpa 3ajeXxaTh VIOTO
npvBaOMBicTk i yerintaicTs. L oty kHi py1miviHi cvim I1ijI0BOro pocTy CTBOPIOIOTH HOBVIVI THIT KOMITaHivI
i3 KOHKY PeHTHOIO IlepeBaroxo.
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|| st ctBOpeHHS 00pa3y HEIOCTaTHBO IIPOCTO IIPMAYMATV Has3By i
JIOrOTUIL. BaXkIMBo moHecTM Ti LIHHOCTI, £Ki Hepecslifgye 3akKilafl, 10
HinHocTi HaJla€ CIIOPTMUBHO-03I0POBYI IOCITYTN. 3aMicTh iHdOpMalIii IIpo Te, sKa
IUIoIa 3aKiIagy, sike oOJIamHAHHSA 7 SKWW CepBic, Kpallle JTOHEeCTU
KITi€EHTaM iCTOpilo 3aKiTamy i 11oro 3mo0yTKL.

HaspBricTe sIKicHOTO OOagHaHHS i MOPSOKY y 3aKilafi, IO Hamae
CIIOPTMBHO-03I0POBYl IOCIYTM He 3MYCATb IOTEeHLIVHWMX KJIIE€HTIB
KyIUTH KIIyOHY KapTy. 3apa3 KOXeH JPYIUil CIIOPTUBHO-03I0POBYMII
3aKilall, MOJKe 3alpOIlOHyBaTV KIIi€eHTaM Taki yMOBU. Baxmso
BUOKpEeMUTVI IeBHi BiAMiHHI pucu, $Ki BUOUIATE CIOPTUBHO-
03[I0POBUMII 3aKJIafi [IOMIXK ITOTEHIiITHMX KOHKYPEHTiB.

BigMinni
0CO00JIMBOCTI

SIK TUIBPKM JogMHA 6AYNTh JIOTOTHUII CIIOPTUBHO-030POBYOT0 3aKIIaay
Ha Bysmi abo x [HTepHeTi, Bigpa3y 3rajyeTbcs BCe, 3 UMM aCOLIIOEThCS
HiAIPUEMCTBO, 3 TUMU IIiIHHOCTSAMY, $IKi i1 mpeseHTyBan. IlisHaBaHicTh
OpeHIy TaKOX Ma€ 3HAYHMV BIUIVB Ha JOBipy KiIlieHTa; emomii. HixTo He
IlisnaBanicTn Oy/1e 3arIMa€eThCS CIIOPTOM Yepes cvity abo X SIKIIo He OyIie OTpUMyBaTHU
- Big mporo emouinHoi Bigmaui. Came «Ti caMmi eMOLii» 71 € IMOTY>XHUM
iHCTpyMeHTOM [IJId 3aJIydyeHHs KJIi€HTCHKOI yBarm. Ix HaBiTh MOXHa
repeaaTy 3a JOIIOMOTI'0I0 KOJIbOPOBOI FraMU i JIOTOTHUITY.

Puc. 1. OcHOBHI XxapaKTepucTUKM OpeHiB IiAIIpMeMCTB, 1110 HaJal0Th CIIOPTUBHO-03I0pOBYi

II0CIIyIN
I>xeper1o: 3rpyroBaHoO aBTOPOM

Bpernu 3abe3meuyoTs eMOIIIIHMT 38" 130K MK CIIOXXVBYMM CIPUIHSTTSM 1 PyHKITIOHAITBHICTIO
IPOAYKTY, BOHM IOKJIMKaHI BIIOPSIIKOBYBaTV 3HaHHSI CIIOXXMBaYiB IO TOBap, CTBOPIOBATY TOBaPHi CXOAU
B ysSBJIEHHSX CIIOXMBaJiB, HajaBaTu M KapTMHY pO3MIillleHHs CWI y TOBapHUX rpymax. bymyun
KOIITOBHMM HeMaTepiaJIbHUM aKTMBOM, OpeHI Mae€ BJIaCTMBICTb IlepeKOHAHHS JIOSUIBHUX [0 HBOIO
CTIIOXMBaYiB y IXHbOMY BuOOpi. bpens BimHOCATE 1o Kiacy corriasbHMX 00'€KTiB. BiH € yHiKabHOIO
KOMIIO3MITIEI0 TPhOX CKIQAHMKIB: UYTTEBUX, ab0 pismaHmX (SK OpeHH BUIIISAHAE, «IIaXHe», «3BYUUTH»);
palioHaJIBHMX (III0 OpeH[T MICTUTB Y cO0i, SIK CKOHCTPYVIOBaHWII, SK IIPAlloe); eMOLIVHMX (IKi HacTpol
OpeHII BUKIIMKAE, IICMXOJIOTiUHI BigdyTTS Binm KopucTyBaHHS HMM)» [6]. Came TOMy BUKOPWMCTaHHS
OpeHOVMHTY MTO3BOINTL BMBECTV Ha HOBWUI PiBeHBb CIIOPTMBHO-O3IOPOBYY IisIbHICTE B YKpaiHi, me €
HanOUTBIIIN TIoTeHITias1 B €Bpori. OCHOBHI CKIagHMKM OpeHAy MiAIIPpUEMCTB, IO HAAIOTh CIOPTUBHO-
03[I0pOBYi ITOCITyTY HaBe[leHO Ha PUCYHKY 2.

JIOI'OTHII KOJIIP

- = ==

He Bapro BUOWpaTV KOJip BUXOHSYIU 3
ocobmeTmx mobaxaHb, HeoOXiTHOo
3BepTaTy yBary Ha IIOCWI, KU JAacThb Ta
4y iHIIa KoJIbOpoBa ramma. fIKy mety
nepeciigye CIIOPTUBHO-03J,0POBYUTL
3aKiIaj; JaTu KIIi€HTaM MaKCUMaIbHU
pe3ysbTaT y HamKOPOTII TepMiHM abo
OPOCTO MOXJIMBICTE 3HATU CTpec i
BiIBOJIIKTVICS B KiHIIi poOOYOro JTHS.

Jlorotuni 11 HavOUIBLIN ITi3HABaHWIL
erleMeHT Openny. BiH mosuHeH OyTm
MaKCHMaJIbHO ITPOCTMM, i3 MiHiMaJIbHVM
HaOopoM  eeMeHTIB i  KOJIBOpIB.
JloroTuri wacTo amesoe He  JIMIIe
Bi3yaJIbHVM, a VI CMVCJIOBVIM ITOHSTTSIM.

Puc. 2. CxytagamnKy OpeHOy MigNpneMcTB, 10 HaJal0Th CIIOPTUBHO-03J0pOBYi NOCIYyIH
[ xepeJ1o: 3rpyIlIoBaHO aBTOPOM

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~61 ~



ISSN 2786-5355

1o OCHOBHMX CKJIaJHVIKIB OpeH/y CIOPTMBHO-O3[0POBYOl [isJIPHOCTI HajleXXaTh: JIOTOTUII Ta
Komip. 3a3HadaroTh, IO JIOTOTWMII € HaVOUIBII ITi3HaBaHWM eJleMeHTOM OpeHy, a KoJip HeoOXigHo
BUOMpaTH KOJIip BUXOISYM He i3 0cOOMCTMX ITo0aXaHb.

CroromHi «3aloOpyKoOIO YCIIiXy € TaKOX IIPONYKTMBHa PpoOOTa MapKeTOJIOriB, a caMe: HaJaHHS
KOHKpeTHOI iHdopMaltii, HeoOXiTHOT 15 ITIOTEHITIVTHMX 1 HasIBHMX KIIiEHTIB, PO3IIOBCIOIIKEHHS PEKJIaMU y
Pi3HUX COITiaJIbHMX MepeXXaX, IIPOBedeHHs 3a0X0UyBaJIbHMX KOHKypciB Ta akiint. CroromgHi IHTepHeT €
ifeaJlbHUM pecypcoM I PO3BUTKY HETPagUIiIHOIO MapKeTUHIY, IO Ja€ 3MOTY PO3IOBCIOIKyBaTH
pexiaMy 3 MiHiMasBHUMM 3aTpaTamm»[2, c. 112]. Came BUKOpUCTaHHSA OPeHOWMHIY 3 BUKOPWMCTaHHIM
1M POBUX TEXHOJIOTIV AO3BOINTH 30UIBIINTI CETMEHT PUHKY CIIOPTVMBHO-03I0poBUMX MociIyr. OcHOBHI
IKepesla BUKOPVICTaHHs YHIKaIbHOCTI OpeH/Ty 3aKIaiaMy CIIOPTUBHO-030pOBYOl AisIbHOCTI (puc. 3).

J:kepesia BUKOPMCTAHHS YHIKAJbHOCTI OpeHay 3aKJIaJaMH CIIOPTUBHO-
03/10pPOBY0i JiAIbLHOCTI

v v

CynyTtHi TOBapwm, aTpuOyTHKa. 3aKiIang
CIIOPTMBHO-0300POBYOI AisJIBHOCTI MOXe
HajaBaTM KIi€HTaM OpeHIOBaHi Py4Kw,
OJIOKHOTM, KaJleHgapuky, QyTOOJIKY,
GericOborkm i T. . OCHOBHMII CEHC Y TOMY,
mo0 Taka aTpubyTrka Oysia Imif pyKoo y
KJIIEHTa, HaBiTh KOJIM BiH 3HAXOOWUTHCS
mosa MeXaMU 3aKjlaZly CIIOPTUBHO-
030POBYOL OisTTBHOCTI.

bpenn mosuHeH OyTH BUOAMMMM, Y CaMOMY
OpuMillleHHi 3aKj1aj1y CIIOPTUBHO-030POBYO1
noisipHOCTI.  SKIo oOpatm  3erieHUT  SIK
OCHOBHUVI KOJIip, TO MOXHa IodapOysari
CTiHU ITpuMilIeHHd y 3e1eHun. Le momomoxe
nepenaTy KJI€HTY OCHOBHUI Mece/K i mpm
BUIVIANL  JIOTOTMILy  OOpaHOro  3aKjajiy
CIIOPTMBHO-030pOBYO] IisJIbHOCTI Bigpasy X
Oyme cripaiboByBaTH €MOLIiIHA ITaM’ SITb.

Pexitamuo-iHoOpMmaniiai  MaTepianm.

A 4

Canr, comianbHi Mepexi. bpewnyn nosuHeH Bpenyi  motpibHo  posmimtyBati  Ha
SHAXOIWTBCS  y  BCIX  IIpOCTOpax, je |« JMCTiBKaX, OykileTax, IDlakKaTax 3aKjIamy
IIOTEHIHIHMI KJIIEHT MOXXe TI0r0 II00aumTiL. CIIOPTVIBHO-O310pOBYOL  [ISJIBHOCTL TaK,

mob BiH He OyB AyXe BeIVIKMUM, ajle
Bipa3sy BIlajiaB B OUi.

Puc. 3. [I>xepesia BUKOPMCTaHHA YHIKaJIbHOCTi OpeHOy 3aKIagaM¥ CIIOPTMBHO-03I0POBYO]

IisJIBHOCTI
JI>xepers1o: 3rpyIioBaHO aBTOPOM

o ocHOBHUX IKepesl BUKOPWMCTaHHS OpeHAy 3aKjlafgaMV CIOPTUBHO-O3I0POBYOI IisITBHOCTI
BITHOCSITB: CaVITH, COITiasIbHI Mepexi, peklaMHO-iHdOpMaIliliHi MaTepiaim, a TAKOX IPUMIITIeHH: 3aKIamy
CIIOPTMBHO-03I0POBYO] HisSUTFHOCTI (caMe BUIIHe MicIle) 7 Ha CyIIyTHIX ToBapax (aTpmubyTuka). OgHax € i
HeraTvBHi paKTop, 110 CTPUMYIOTE PO3BUTOK OpeHAY CIIOPTMBHO-03I0POBYVIX ITOCIYT B YKpaiHi (puc. 4).

o ocHOBHVIX HeraTMBHMX (PAKTOPiB, IO CTPUMYIOTH PO3BUTOK OpeH[y CIIOPTMBHO-O300POBYMX
IOCJTyT HaJIeXKWUTh: BiJCYyTHICTh MapKeTMHIOBMX YMiHb i HaBMYOK Ta yIIpaBJiHCBKMX KajpiB, HeCTaTOK
piHaHCOBMX pecypciB I BUKOPUCTAHHS MapKeTVHIOBMX {HCTPYMEeHTiB, He[TOCKOHasIe 3aKOHOIABCTBO 3
OXOpPOHM TOBapHMX 3HaKiB.

Orxe, «OpeHIV CHOPTMBHO-03IOPOBUMX KIyOiB MaloTh cBOIO ocoOymBicTs. lle moB’ssamo 3i
ceniKolo AisUIbHOCTI 3a3HaveHMx mimmpmemcTs. Ilo-mepie, OaraTompodinbhi  iTHEC-TIeHTPU
HaJJal0Th KOMIUIEKCHI ITOCITyTV, po3paxoBaHi Ha 3aJ0BOJIEHHs Pi3HOMaHITHMX 3alWTiB PisHMX IpyIl
HacesteHHs1. [To-ipyre, BuBecTM omHO3HaUHI KpUTepil AKOCTi V1 ITIOIUTY Ha IOCIYTH, IIJ0 HaJlaloTECH, BaXKKO
B CWIy TOTO, IIIO BOHM (KpWTepil) 3a/IeXXaTh Bil Cy0 €KTMBHVX UMHHVIKIB, IIepenyciM Bif piBHA 3anmTis
HacesteHHs. ToOTO SKicTh OCIIYTY ITOBMHHA OYTHM HEBIUTIIBHOIO BilT SIKOCTI B3aeMOIl 3 00CITyrOByIOYMM
mepcoHasioM» [8, c. 82]. Bpaxkaemo 3a [dOIIbHE CTBOPEHHS KOHIIENTYaJIbHOI MOMEi yIIpaBiIiHHA
CIIOPTMBHO-03I0POBYOIO JisUTHHICTIO Ha 3acamax OpeHavHTy.
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HerarusHi ¢pakTopmy, siKi cTpMMYyIOTh pO3BUTOK OpeHAy CIIOPTHUBHO-0300POBYUMX MOCTYT

1. HemocraTHi po3BUTOK MapKeTMHIOBMX YMiHb i HaBMYOK, BiICyTHICTh B OpraHisallisgx
NPVHIINAITY «MapOYHOTO yIIpasiliHHg» (brand management), ckenTiIHe CTaBJIEHHS IeAKVX
KepiBHUKIB [0 3aXimHMX TeXHOJIOTi OpeHI-MeHe)KMeHTy He3BaXalouM Ha Te, IO BOHM
TIOBEJIV CBOIO XXUTTE3NATHICTD i e(peKTMBHICTh Ha HAIIIOMY PUHKY.

A 4

2. XpoHiuHa HecTa4a KOIITiB Ha MapKeTVHT, sIKa IOSCHIOETHCS TVM, 110 BUTPaTH Ha peKIaMy
i crBopeHHs OpeHmiB BMIi TI'paHWYHO! BEJIVMYWMHY, BCTAHOBJIEHO! 3aKOHOINABCTBOM,
30UIBIIYIOTh OIOAATKOBYBaHMI HpUOYTOK minmpmemcrsa. Llem nuckpuminariHmi 1o
BiTHOIIIEHHIO 10 YKpaiHCHKMX BMPOOHWKIB (pakTop HaviOIbIIle CTpUMYye HpOCyBaHHS Ha
PVHOK BiTYM3HSAHMX OpeHzIiB.

\ 4

3. IIpobnema HecTaui YIPaBIiHCEKMX KaApiB, IO BIKIMKAHHIO pAny KepiBHVIKIB, Ha6yna
OCTaHHIM 4acoM (paTaJIbHUIL XapaKTep.

A 4

4. HepgockoHasle 3aKOHOIABCTBO 3 OXOPOHM TOBapHMX 3HakiB. Ha BimMiny Bif mpaxTmku
3axigHUX KpaiH, [Oe [Ai€ HPUHLWUII «IIepIIOBUKOPVUCTaHHA» TOBapHOIO3HaKy, B YKpaiHi
HPUMHATa peecTpalliiHa cucTeMa IX OXOPOHM, IIO sIKill ToBapHa MapKa OTPUMYE€ IIpaBOBUI
3aXVCT TUIBKM IICIIA 11 peecTparil.

Puc. 4. HeratuBHi paKkTOpM, AKi CTpUMYIOTHh pPO3BUTOK OpeHAY CLIOPTHMBHO-03I0POBUMX IIOCIYT
Txepero: [7].

BVICHOBKM 3 JAHOI'O JOCJIII>KEHHI
I TIEPCITIEKTUBW ITIOOJAJIBIINX PO3BIJOK 'Y JAHOMY HAIIPJIMI

HocmimkeHo IlepceKTBYM Ta IlepeBarM YIpPaB/IiHHA CIOPTMBHO-O3I0POBYOIl [IisSUIbHOCTI Ha
3acafjax OpeHnuHTY. BusHaueHO, 1110 0 OCHOBHMX XapaKTepUCTVK OpeHIiB MigIIpMEMCTB, 10 HaJaloTh
CIIOPTUBHO-03I0POBYI ITOCTTYTY HaJIEXUTh: IIiHHICTb, BiIMIiHHI 0coOmMBOCTi Ta mTisHaBaeMoch. 3ayBakeHoO,
IO IIi XapaKTePUCTUKM € HamOUIBII OCOOIMBMMM [JII CIOXWBAUiB CIIOPTMBHO-O3IOPOBYNMX ITOCIIYT.
[oBeneHo, 0 10 OCHOBHMX CKJIAIHVKIB OpeHy CIIOPTMBHO-03I0POBYOI AisUIBHOCT] HaleXXaTh: JIOTOTVIL
Ta KOJIip. 3a3HA4aioTh, IO JIOTOTUII € HavOUIBIN ITi3HaBaHMM eJleMeHTOM OpeHIly, a KoJlip HeoOXigHO
BMOMpAaT KOJTip BUIXOIAYM He i3 0cOOMCTIX HobakaHb.

Poskpuro, 110 10 OCHOBHUMX Kepesl BUKOPUCTaHHA OpeHIy 3aKjIagaMi CIIOPTMBHO-03I0POBYOL
TisUTBHOCTI BIHOCSITB: CamTH, COLIaTbHI Mepexi, pekIaMHO-iHdoOpMariiiHi Marepiamy, a TaKOX
IIpUMIIIeHHs 3aKIaly CIIOPTMBHO-030OPOBYOl IisUIBHOCTI (caMe BUIHe MicIle) 7 Ha CYIIyTHIX TOBapax
(aTpmbyTnka). BusHadueHO HeraTMBHI aKTOpy, IO CTPUMYIOTb PO3BUTOK OpeHAy CIOPTMBHO-
O3[I0pOBYMX MOCJIYT HaJIeXKUTh: BiJICYyTHICTh MapKeTVHIOB/X YMiHb i HABMUYOK Ta YIPaB/IiHCBKMX KapiB,
HecTaTOK (PiHAHCOBMIX pecypciB I BUKOPWMCTAHHS MapKeTMHIOBUX IHCTPYMEHTIB, HeIOCKOHaJle
3aKOHOMABCTBO 3 OXOPOHM TOBAPHVIX 3HaKiB.
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MANAGEMENT OF SPORTS AND HEALTH ACTIVITIES BASED ON BRANDING

Serhii ROMANENKO
South Ukrainian National Pedagogical University named after K. D. Ushynsky

Scientists increasingly consider sports and health activities as an area of the economy that should bring appropriate profits to business
entities and the state. Constant global challenges (coronavirus pandemic, escalation of hostilities) lead to the fact that sports and health activities
suffer from a decrease in state funding and a need for self-financing and the search for additional resources for its further development. Private
business is ready to invest financial resources in the development of sports and health activities. That is why developing and applying appropriate
marketing strategies for developing sports and health activities will allow quickly conquering the market of such services. The use of marketing
tools (branding) will allow expanding the market of sports and health activities, not only in a separate territory but also in Ukraine as a whole and
beyond. Accordingly, branding management of sports and health activities is very relevant research.

The article's purpose is to study the management of sports and health activities based on branding.

The results. The prospects and advantages of managing sports and health activities based on branding have been studied. It was
determined that the main characteristics of brands of enterprises that provide sports and health services include: value, distinctive features, and
getting to know each other. It is noted that these characteristics are the most special for consumers of sports and health services. Furthermore, it
has been proven that the main components of a brand of sports and health activities include: logo and color. Note that the logo is the most
recognizable element of the brand, and the color should be chosen based not on personal preferences.

Conclusions. It was revealed that the primary sources of use of the brand by sports and health facilities include
websites,

social networks,

advertising and informational materials,

the premises of the sports and health facility (the most visible place) and related goods (paraphernalia).

The identified negative factors inhibiting the development of the brand of sports and health services include

lack of marketing skills and management personnel,

lack of financial resources for the use of marketing tools,

imperfect legislation on the protection of trademarks.

Keywords: branding, image, marketing technologies, sports and health activities, marketing.
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YV ecmammi BucBimaeno numannsa gpopmybanns posbumxy nepconary 6 ymobax exoHomixu suans. Ha ocHobi Budirenna cmpykmyprux
KOMNOHeH po3bumxy npayibruxib Ilpoanarisobano posyminHa mepMiny «ynpabainua posbumxom nepcorary». Locaioxeno ocobaubocmi
popmybanna epexmubroi cucmemu ynpabainua posbumxom ma BukopucmanHam nepconary nionpuemcméa. 3anpononobano desxi 3axo0u 14000
nidBuwyenns ecpexmubrocmi ynpabaincekoeo npoyecy posbumxy ma Buxopucmanna nepconay. ObrpyHmoByemvcsa neodxionicms popmyBarnns
eqpexmuBHoOi cucmemu Ynpabainta nepcoHaioMm, Bukopucmanua Mexanismié ma incmpymenmib, Axi 003604510ms MeHeOKepam iHHOBAYITIHO-
akmubrux nionpuemcmé edpexmubro kepybamu posBuimxom ma BUKOPUCTHAHHAM NEPCOHANY.

Ka10uo06i caoBa: posbumok nepconany, inHobayinna diasvHicms, iHHOBAYiTIHO-axmubHe nionpuemcmbo, ynpabainna posbumxom
nepcoHany, camoposBumox nepcoHay.
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IIOCTAHOBKA ITPOBJIEMU Y 3ATAJIbBHOMY BUITIAOIL
TA 1 3B’5130K 13 BAXKJIMBUMM HAYKOBVMM Ul IPAKTUYHVMM 3ABOAHHSIMU

TTocriviHi 3MiHM € OCHOBHOIO XapaKTepPUCTMUKOIO CY4acCHOI'O CyCIIUIBHOTO Ta €KOHOMIUHOI'O JKUTTS
y Oymp-sikint KpaiHi. ['ociofgapcbka misUTbHICTS He € BMHSATKOM i, SIK HaC/IAOK, IIANPMEMCTBa IIOBUHHI
3aBXOM OyTM TOTOBMMM [0 HOBallil. 3a TaKMX YMOB 3allOPYKOIO VCIIiXy € 3maTHICTB cyO’ekTa
rocrofiaproBaHHs IIBMAKO ITPVUCTOCOBYBATMCh O 3MiH 3aBISKM BUCOKVMM aJallTUBHUM SIKOCTSIM CBOTO
nepconany. Ilepconas, KMy IBUIKO 3aCBOIOE HOBi 3HAHHS, IOCTIVIHO PO3BMBAETHCS, € MEepPedyMOBOIO
IHHOBAITIMHOTO PO3BUTKY IIAIIpMEMCTBa. I MiANpMeMCTB, $IKi oOpaymM cTpaTerito iHHOBAIIITHOTO
PO3BUTKY, POIb i 3HadeHHS HpodecivtHO-KBaslipiKaIliTHOrO PO3BUTKY IIEpCOHATy CTa€ Ime OibIm
aKTyaJbHMMM. POSBUTOK IIepCOHay € HaViBaXKIVBIIIOK YMOBOIO YCILIIHOI HisJTbHOCTI iHHOBaIiIHO —
aKTMBHMX ITIAIIPVEMCTB, OCKUIBKM FOTOBHICTh IepCOHaly 0 PO3BUTKY Ta CaMOHAaBUaHHsS CTa€ OIHUM 3
HaBaX/IMBIiIMX 3amaHb. I1okm m1e He BupilieHa mpobsieMa BU3HaueHHs HaJaHWMX MOXIIMBOCTEV Ta
TOTOBHOCTI IIEpCOHAJIy [0 PO3BUTKY Ta CaMOHaBYaHHS B 3MICTOBHINl CTPYKTypi IIAIPUEMCTB, IO
caMOHaBYa€eTbcsl. IlepcoHasm BUCTyTIa€ TOJIOBHOIO CTpaTeridyHO0 PYIIiIHOIO CWIOK B PO3BUTKY Ta
HiZBUIIeHH]I epeKTMBHOCTI HiIIPUEMCTB 3a JOIIOMOI'0I0 IlepeTBOPeHHs 3HaHb y TOJIOBHUI CTpaTeriyHuUm
pecypc. Came 3HaHHA Ta BMiHHS IIepCOHaJIy JIeXXaTh B OCHOBI PO3BUTKY IIJIIPMEMCTBA Ta € JDKEPeJIoM
BUCOKOI IPOMYKTVMBHOCTI, iHHOBaIiI Ta KOHKYPeHTHMX IlepeBar B yMOBax eKOHOMIKM 3HaHb, TOOTO
KIIIOUOBMM (paKTOpoM, IO BU3Hadae edeKTMBHICTh BUKOPWCTaHHS BCiX IHIIMX pecypciB, HasgBHUX Y
pOsHOpsiIKeHHI MiampueMcTBa. TakmMm uMHOM, y cdOpMOBaHiI cuUTyallil IOCTIKeHHS iCHYOUMX
MOXJIVMBOCTEV 1 TOTOBHICTb IIe€pCOHAJly OpraHisallii JO PO3BUTKY i CaMOPO3BUTKY CTa€ OJHVM 3 BeJIbMU
aKTyaJIbHUX 3aBJaHb.

AHAJII3 JOCIIKEHD TA ITYBJIIKALIIV

ITpobemam ympassliHHS IepCOHAIOM ITPOMMCIIOBUX IAIIPVIEMCTB IIPUCBSTYeHO OaraTo HayKOBVIX
npamp BiTumsHAHMX 1 3apyObkHmx BueHmx. Cepen Hux poborm b. Ammpymkisa, [I. borumi,
M. Bepepnikosa, M. Bontnaperka, H.T'aBkasiosoi, B.I'punuynpkoro, O.Hoponinoi, C. Kasininoi,
A. Kortora, E. JTlibanosoi, B. Hywkumka, M. Cemmukinoi, I'. Tapactok, A. TesibHOBa., SIKi ZOCITiIKyBayIv pi3Hi
acIeKTy yIIpaBJliHHS IIepCOHAJIOM Ha IiAIIpUeMcTBaxX YKpaiHu, B TOMY YMCITi 10O PO3BUTKOM.

Onnak BHACIIIOK CKITAIHOCTI 71 OaraToacreKTHOCT] I1i€l IIpo0sieMn B CydacHMX YMOBaX iCHYIOTB
OUTaHHS, po3pobIeHi He ITIITKOM.

®OPMYJTFOBAHHSI LIUTEV CTATTI
Mertoro MpoBeIeHOro AOCIIDKeHHS € aHajli3 TeopeTMYHMX 3acal MeXaHi3My yIIpaB/IiHHS
PO3BUTKOM IlepCOHa/Iy Ta IIOIIYK HOBUX (POPM PO3BUTKY IlepCOHaIy ISl IiIBUILEeHHS edeKTMBHOCTI
JyHKITIOHyBaHHS iIHHOBaIIiTHO-aKTVBHX IIAIIPUEMCTB B TETIePiITHiX YMOBaXx.
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BUKIIAI OCHOBHOI'O MATEPIAJIY

JVHaMiUHICTh 30BHIIIHBOTO CepeIOBMINA 3MYIIye ycix cy0'eKTiB rocropapioBaHHs OyTu
TOTOBVIMM 0 IIOCTiVIHMX 3MiH. AJle ITacMBHe OUiKyBaHH: He JJa€ pe3yJIbTarTiB, a Jy>Ke IIBUIKO IIPV3BOAUTD
IIO 3HWXKeHHs edeKTMBHOCTI Ta pe3yJIbTaTMBHOCTI, i B KiHIIeBOMY paxXyHKy A0 OaHKpyTcTBa. €OmHUM
criocoboM 3aro0iraHHs TaKill CUTYyallil € IiATpMMaHHSA BiIIOBITHOCTI MK €KOHOMIYHVMM MeXaHi3MOM
HignpueMcTBa i BUMoraMmu puHKy. HavikparyM BapiaHTOM OpH IIOMY € aKTMBHAa HO3MIIiS MiIITPUEMCTBa,
IO IIPOSBIISIETBCSL Y PO3POOIIL cTpaTeTiit PO3BUTKY, Ki epenbadaioTh BUIIepeIKaodunil PyX, TOOTO Ha
KpOK IIOIlepelly Bif, cBOix KOHKypeHTiB. (dDopMyBaHHS Ta, IOJIOBHe, peaslizallil TaKuUX CTpaTeriil B
HamOIBIIIVE Mipi 3aJIeXXMTD Biff SIKOCTI JIIOACHKVIX PECyPCiB, IO € Y PO3NOPAIKeHH] HMinIIpreMcTBa, Ta Bif,
piBHA ympasiainHg HuMU. OgHMM i3 QYHKIIOHaIBHMX eJIeMeHTIiB CHUCTeMM VIIPaBJIiHHSA IIepCOHAIOM
MiJIpUEMCTBA € IMifcuUcTeMa PO3BUTKY IlepcoHasly. PO3BUTOK IepcOHally BXOOWUTb O KOMIUIEKCY
B3a€MOIIOB 3aHNX €JIeMeHTiB (IifmcrcreM), dKi Oif0Th He3alleXXHO, MpOTe CHpsIMOBaHI Ha HOCSTHEHHS
CIIUIBHOT MeTu - e(eKTMBHOIO Ta ITPOJYyKTMBHOIO YIIpaBJIiHHs. 37aTHICTh IIiAIIpVMEMCTBa ITOCTIVIHO
3IIVICHIOBATVM PO3BUTOK CBOIX IIPAIliBHUKIB € OIHMM i3 HaMBaXyJIMBIIMMX pakTopiB 3abe3reueHHS TI0TO
KOHKYPeHTOCHIPOMOXXHOCTI Ha puHKY. I1lo X g0 TepMiHy «pO3BUTOK IepcoHaly» Ta TpaKTyBaHH: VIOro
3MIiCTy, TO HayKOBIIi TPaAMIIiIHO HaMararoThCs 3HAWTV CBiVl BJIaCHWU BapiaHT.

Ha nymxky, basanivicsxoi H. IT., ITvymmayk Y. O. [2] po3BUTOK ITepcoHasTy [103BOJISE BUPIITyBaTH
OCHOBHI 3aBHaHH4 $IK B iHTepecax oprasisallii - IIgBWUINeHHS edeKTMBHOCTI i gKocTi mparii, Tak i B
iHTepecax JIFOOVHM IIABUIIYETbCS PiBeHb JXWUTTS, CTBOPIOETLCS MOMJIMBICTB I peaisariil cBOIX
3mibHocTe. [TparliBHUK cTa€ KOHKYPEHTOCIIPOMOXXHIM Ha PUHKY IIpalli, a piBeHb OCBITHM € OGHMM i3 TPbOX
IIOKa3HVKIB, 10 POPMYIOTh iHAEKC PO3BUTKY JIIOAVHY, O SKOTO BXOIATH TOKAa3HMKW TPUBAIOCTI KUTTS
Ta Aoxif Ha Ayury HacesrleHHsS. OcoOIMBICTIO IIBOTO BU3HAUYEHHS € Te, IO aBTOPW 3BEPTAlOTh yBary Ha
3aIiKaBIIeHICTh Y IIpoIleci pO3BUTKY ABOX 3aisTHMX Cy0 €KTiB - poOOTOHABIIS Ta ITpalliBHMKA.

Y BusnauenHi Bert I'.B. po3BuToK nepcoHasy xapakTepu3yIOTh SIK «IisJIbHICTb HiIIprUeMcTBa [JIs
IIOKpallleHHs 3HaHb, BMiHb I HaBMKIB CHiBpPOOITHMKIB, PO3BUTKY IX OCOOMCTMX SKOCTEV, HEOOXiTHMX
opratisaliii CbOrojiHi i B MatOyTHBOMY, a TAaKOX CaM IpOoLleC OTPMMaHHS TaKyX 3HaHb i HaBuKiB [3]. ToOro
PO3BUTOK IIe€pCOHAITY PO3IJISIHYTO 4K YIPaB/IiHChKY isUIbHICTD IAIIPUEMCTBA, Ta B TOV e Jac sIK Ipoliec
OTpVUIMaHH: 3HaHb ITpalliBHUKaMIA.

I'pmzoBcbka  JI.O. @i poO3BUTKOM IepcOHally PpO3yMie€ IIleCIIpsAMOBaHWUII — KOMIUIEKC
indopMarliiHIX, OCBITHIX Ta IPMB’SI3aHMX O KOHKPETHMX poDOUMX MICIb eJIeMeHTIB, SIKi CHIPUSIOTH
HigBUINIeHHIO KBalidiKallii MpalliBHMKIB JaHOTo IiAIIPYEMCTBA BiIIIOBIAHO 10 3aBJaHb PO3BUTKY CaMOroO
IMAIIPMEMCTBA 1 TTOTeHITiaTy Ta HaXWiiB criBpoOiTHMKIB [4]. OOMeXeHiCTIO BKa3aHOTO X0y, Ha HaIy
TIyMKY, € pO3IJIA]], BUK/IIOYHO MiIBUINIeHHs KBaTidpikarlii sik cnoc06y PO3BUTKY IpalliBHVKIB.

Y poboti I'yryn O.l. po3BUTOK HepcoHaly € «IIPOIlecoM ITUIeCIIpsSIMOBAHOIO BIOCKOHAJIEHHS
OCBiTHBOI, KBasTi(piKallirTHO Ta OpraHi3alliHol CTPYKTY Py IepCcOoHasTy IIUIIXOM HaBYaHH: 11 3a0e3eueHH:
BHYTPIIlTHBOI MOOUIPHOCTI HepcoHasly, HallJleHMX Ha BUpIIIeHHs IIOTOYHMX 1 CTpaTeTidyHMX 3aaa4
IMAIpUEMCTBA B yMOBax IIOINIMOJIEHHS €BpOiHTerpaliiHux IpolleciB» [6]. BimMinmicTIoO maHoTro
BU3HAYEHHS € PO3IVIAL PO3BUTKY depe3 MPpW3My CTPYKTyp IlepCOHaly Ta «3abe3lledueHHs! BHYTPillIHbOI
MOOUIBPHOCTI IepcoHaIy» $K CIIOCOOYy [OCSITHEHHsI MeTV Iopsih i3 HapuaHHsAM. Ha Hamry AyMKy,
3a0e3re4eHHs BHYTPIITHB01 MOOLIBHOCTI JOLITBHO BUKOPVICTOBYBATH IIBUAIIE K KPUTEPiVt HOCATHEHHS
IIeBHOTO PiBHSA PO3BUTKY IepCOHaIy, IO JIOCSTA€ThCsS 3aBIsKM OTPUMAHHIO YHiBepcaJlbHUX 3HaHb Y
Me’Kax IiAIIPMEMCTBA 1 9K HaCJIiIOK MOXXIIMBOCTI B3a€MO3aMiHHOCTI 3HaYHOI YaCcTMHY IIpalliBHUKIB. OmHaK,
1Ie He € 3acC000M PO3BUTKY IIepCOHAITY.

IHImmvt mizgxizs mosrArae y Tomy, Mo 0 PO3BUTKY IIe€pCOHAITy BKJIIOYAlOTh JJOCUTh ITUPOKWUIL CIIEKTP
3axofliB, a caMe: MHpodeciVHy MiArOTOBKY, IepeHinroToBKy, MHinBuUINeHHs Kasidikallii, IIaHyBaHHS
Kap’epn, nipodeciiHy agarnTaliiio Ta ixme. Po3BUTOK IlepcoHaTy sBjIsi€ cCOOOIO CMCTEMHO OpraHi30BaHMA
mpoiiec OesrepepBHOro MpodecivTHOro HaB4aHH: MIPAIliBHVIKIB I MiATOTOBKYM 1X O BUKOHAHHSA HOBUX
BUPOOHITIMX PYHKIIV, TpodeciviHo-KBasTidiKaIlilTHOTO IIpocyBaHHs, (POPMYyBaHHA pe3epBy KepiBHVIKIB
Ta BIOCKOHaJIeHH:sI COIliaJIbHOI CTPYKTYpH HepcoHairy. Takmii Iinxig qo3sossie copMyBaTii Oyab-saKmui
riepesiik 3acobiB pO3BUTKY, TOJIOBHe OO X 3aCTOCYBaHHS HO3BOJISUIO Kpallle peali3oByBaTV HasiBHUII
TIOTeHIIiaJI IIpalliBHUKIB 3 METO0 IPUPOCTY iHAMBIMyaJIbHOI Ta 3arajIbHOI ePeKTUBHOCTI.

PosmmpennM Ta yTOYHEHVM ITPOJIOBXXEHHSM JIaHOTO IIJIXOly € PO3yMiHHS CYTHOCTI PO3BUTKY
IepcoHay, ske sampornoHoBane ['yrysr O.f1. «po3BUTOK IlepcoHaty - 1ie CyKYIIHICTb 3aXOAiB OpraHi3amii 3
KOMIUIEKCHOTO 3a0e3lleueHHs SKIiCHMX IIepeTBOpeHb Yy CTPYKTypi [AisuIbHOCTI IpariiBHMKa» [6].
KomruiekcHmi XxapakTep 3abesredeHHs! ITpOlleCy PO3BUTKY O3Ha4yae OJHOYAcHe OXOIUIEHHS pPi3HMX
acTiekTiB isUTBHOCTI oOpraHisariii, HaCIAKOM SIKMX IIOBMHHO CTaTy IiABUINEHHS IIpodeciviHmx
MOXUIVIBOCTEVI IIpalliBHMKa. A Ile O3Hadae, IO 3aXOOy 3 HaBYaHHS ITOBMHHI OyTW y3romKeHMMM i3
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3axofaMy IIOHO CTBOPEHHSI YMOB PO3BUTKY, 3a0e3lledeHHsI MOTMBAILil PO3BUTKY, BpaxoByBaTV HaOyTi
PpiBHI mpodeciTHMX Ta 0COOMCTICHIX KOMIIETEHTHOCTEVI, BilIIoBimaT iIHAVBinyaTbHIIM XapaKTepyCcTHUKaM
Ta 30Hi HaVOIVDKIOro PO3BUTKY IIpalliBHMKa [6].

PosButok mnepconHasry - 1Ie mOpollec BIOCKOHaJleHHS Ta OBOJIOHiHHS HOBUMMMU AKiCHUMM
npodpeciviHMMM, IIOBMMM HaBWMYKaMM Ta BMIHHSAMM, OCOOMCTICHMMM KOMIIETEHIISIMM B pe3yJIbTaTi
OeslepepBHOrO HaBUaHHS Ta CaMOPO3BUTKY o0coOmcTocTi. PO3BUTOK IlepcoHally € OeslepepBHUM
IIpoIIecoM, KU Ma€ 3a MeTy 3abe3reueHHs BceDITHOTO pO3BUTKY IIpalliBHVKIB i IiNBUIIeHH: 3araaIbHOL
edeKTVMBHOCTI MisUTbHOCTI MiAIIPMEMCTBa BiAIIOBIAHO 10 0OpaHOi HUM cTparerii. Y mpoMy BU3HadeHHI
BimoOpa)kaeTbcsl BaKIMBICTE He JIMIIle PO3BUTKY IepCOHaly 3a IHIIiaTMBWM MiONpPUEMCTBA, aje M
HeOOXiIHICTh CTMMYJIFOBAHHS CAMOPO3BUTKY IIPalliBHMUKIB.

PosBuToK mepcoHasly - IIe CHCTEMHO OpraHi3oBaHWII IIpollec OesIlepepBHOro HaOyTTd Ta
YAOCKOHAJICHHs 3HaHb, YMiHb, HaBMKIB Ta JIOCBiy dYepe3 CyKyIHICTb OpTraHi3aliliHO-eKOHOMIYHVIX
3axofiB, IO IlepembavaioTh HpodpeciviHe HaBYaHHS, II€peIiTOTOBKY, IIABWINEHHS KpastidikKarlil,
afjanTallilo Ta IUIAaHYBaHHS TPYOOBOI Kap'epy IIepCcOHalLy 3amisi edeKTMBHOro ¢yHKIOHYBaHHS
HiAIpWUeMCTBa, ILABUINEHHS KOHKYPEeHTOCIIPOMOXHOCTI Ha PMHKY 3 ONHOYACHUM 30arayeHHSM
iHTeJIeKTyaJIbHOIO, TBOPYOIO i KyJIbTYPHOrO IIOTeHIliaJly IIpalliBHMKiB. PO3BUTOK IlepcoHaily Mae
HepenOavaTyi JBOCTOPOHHIO BUTOLY SIK IS ITiATIPVIEMCTBA, TaK i AT JTIOAVHM 30KpeMa. AJDKe IiBUIIeHHS
PO3BUTKY MepCOHaTy IIPU3BOAUTE A0 MiJIBUIIEHHS VI0r0 KOHKYPEHTOCIIPOMOXXHOCTI, III0 ¥ CBOIO Uepry
CIIpusi€ IIOBUILIEHHIO KOHKYPEeHTOCIIPOMOJXKHOCTI ITIOIIPMEMCTBA, a TaKOoX Iepkasu 3arajioM. OKpim
HepepaxyBaHHs OCHOBHMX HaIIpsMiB PO3BUTKY IepcoHaIy B JaHOMY BU3HaueHHi BKa3aHO Ha BaXJIUBIiCThb
He JIuIIle IIpodpeciiiHOTo, ajle 7 iHTeJIeKTyaIbHOro, TBOPUYOro pO3BUTKY MpalliBHMKiB. Kpim Toro, BkasaHo
Ha noTpely y crcTeMHIN opraHi3armii mpollecy HaOyTTS Ta YAOCKOHAJIEHHS Pi3HOMAHITHMX HaBWKIiB Ta
BMiHb.

Ha ocHoBi mpoBemeHOro aHaizy IIPOIIOHYEMO BUAUIATY KIIIOYOBI XapaKTepPUCTUKWM ITOHATTS
«PpO3BUTOK IIepCOHAaITy», sKi, Ha HaIlly JyMKY, JO3BOJISIOTh BU3HAUMTH VI0OrO CyTHICTb, a caMe:

1) po3BUTOK IIepCOHaly IIOTPiOHO pO3DISAAATV i3 TOUKM 30pYy MABOX 3aisHMX CyO'eKTiB -
poboTomaBIls Ta IpalliBHIKA;

2) 3 TOUKM 30py poOOTOHABIIS PO3BUTOK IIEPCOHAIIY € YIIPaBIIHCHKOIO isUIBHICTIO MiIIPUEMCTBA,
I0:

- cIIpsMOBaHa Ha 3a0e3I1e4eHHs TIOCATHEHHS IIOTOYHMX Ta CTPaTeTiuHmX MijIeVt MinIpneMcTBa;

- € KOMIUIEKCOM Pi3HOIUIAHOBUX 3aXOiB, 110 POPMYIOTh Ta 3a0e3IeuyIoTh IIpoIiec IIepeTBOpeHb
SAKICHVX XapaKTepUCTVK IlepcoHaILy;

- IOoBMHHA Oy Ty J00pe opraHi3oBaHoI0, Oe3llepepBHOIO, IiyIeCIpsIMOBaHOIO, aKTUBHOIO;

- meper0adae BIOCKOHaJIEHHsI a0o HaOyTTs HOTpiOHWMX 3HaHb, yMiHb, HaBUKIB, HOCBimy Ta
KOMIIETEeHIIIV ITpalliBHMKaMU;

— OXOIUTIOE He JIMIIIe PO3BUTOK 3 iHil[iaTVBW ITiJIIPVEMCTBA, a VI CTBOPIOE YMOBY 151 CAMOPO3BUTKY
HpaliBHMKIB.

Harrgacrinre MeTol0 pO3BUTKY IIepCOHaIy 3a3HaudaloTh 30UIBIIEHHS «Bimmadi» IIpoIyKTMBHOCTI
KOXKHOTO ITpalliBHMKa, CTPYKTYPHOro MiIpo3aily Ta opraHisallil sarajjom. OgHak AeIo HeKOPeKTHUM €
BXXWTe CJIOBOCIIOIIYUYeHHs «Bifadi MPOAYKTUBHOCTI». 3 BpaXyBaHH:SM ITpoaHasli30BaHMX BUIIe MiIXOMiB
IPOITOHYEMO HACTYIIHY i€epapXio LijIeyl po3BUTKY IepCcOHaJly IIiIIPUEMCTBA, HaBedeHy Ha PUCYHKY 1.

OcKinlbkM PO3BUTOK IIepcoHaTy Iepemadadac HaOyTTS SKICHMX XapaKTepUCTWK, SIKi ITOTpiOHIi
MiANPUEMCTBY IS PO3BUTKY, caMe III0 IIiJIb BapTO po3IIAAaTH dK IHpiopuTeTHy. Xouda 3BUYAlIHO,
HEMOXJIVIBO TOBOPUTH IIPO MaIOYTHI JOCATHEHHS, SIKIIIO TIePCOHAT IiIIIPMEMCTBA Y TIOTOYHIN AisITbHOCTL
He J03BOJISIE IOCSATaTU IIO3UTUBHMX II0Ka3HMKIB TOCIIOIaPChKOI IisIIBHOCTI.

ToMmy He BapTO yIIycKaTy TaKe 3aBHaHHs SIK 3al0BOJIEHHS BXXe iCHyIOUOi ITOTpeOm y HeBHMX
KOMIIeTeHIIisix ITpaliBHUKIB. ITokpallleHHsI edeKTMBHOCTI MisUIbHOCTI MiAINPUEMCTBA € CBOTO POIY
pe3yJIbTaTVBHVM ITOKa3HMKOM, Ha KWV BIUIMBAE IIOJIITMKA MiAIIPYEMCTBA 100 PO3BUTKY IepcoHaIy. A
BCeOIYHMII PO3BUTOK IIPAIliBHIKIB € HEBiJl eMHVIM 3aBJAHHSM CAMOTO ITPOLIeCY PO3BUTKY. BaskinBo Tistbkm
He 3BY)XyBaTl PO3BUTOK IIPalliBHMKIB 1O IpodeciiiHOro HaBYaHHs Ta MiIBUIIeHH: KBasTidiKarlil.
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[UIT PO3BUTKY ITEPCOHAJTY

-
3abe3nedeHHs BiAMOBIIHOCTI SKICHUX Ta KUIBKICHUX XapaKTEPUCTHUK MEPCOHATTY

cTparterii pO3BUTKY MiAMPHUEMCTBA

MOMEHT 1 IKICHUMH Ta KUJIbKICHUMHU XapaKTEPUCTUKAMU TIEPCOHAITY

s

»| 3a0e3medueHHs BiIMOBITHOCTI M OTpeOaMu MiAIPUEMCTBA Y TIOTOYHHIA 1

Bcebiunuii po3BUTOK MpalliBHUKIB

MPaIiBHUKIB

LP[HOKp&H.ICHHH e(hEeKTUBHOCTI AiSIbHOCTI MAMPUEMCTBA

30araueHHs 1HTEJIEKTYaIbHOT'O, TBOPYOTO Ta KYJITYPHOTO MOTEHITiATY W
[TinBUIIEHHS KOHKYPEHTOCIIPOMO>KHOCTI IMiAIPUEMCTBA w

Puc. 1 ITisi po3BUTKY NepcoHasIy HMigIIpueMcTBa

TaxyM YMHOM, PO3BUTOK IlepCOHAIy MiANPUEMCTBA CHPAMOBaHUM Ha HOCATHEHHS [IeKiUIbKOX
KITIOUOBMX IIiJIeVt, IKi MOXYTb OyTV AOCSATHYTI IUISXOM BUKOHAHHS OKpeMMX 3aBIdaHb abo X peajtizarii
3aXO/IiB.

o nepiiodeprobux 3aBgaHb PO3BUTKY IIepCOHAaJIY IIiAIIPMEMCTBA CJIifl BiTHeCTu:

— 37iVICHeHHs ITpoecifTHOI IMiNroTOBKY MpaIliBHMKIB, CTBOPEeHHS CIPUATIVBUX YMOB I edek-
TMBHOI poOOTM IlepcoHaTy, 3allpOBa/KeHHSIM THYYKOI crcTeMV Oe3llepepBHOI MiCIISAMIDIOMHOI OCBITH
IIpalliBHVKIB;

— opraHisallid BUPOOHIYOI amanTaliii IIlepcoHay, oro mpodecinHo-KpasidiKaIliiiHoro mpocy-
BaHH: IS peaslisallil [iiJIey1 CTpaTeriuHoro yIpasiIiHH;

— 3a0e3ne"yeHHS ITIOBHOTO BUKOPVCTAaHHS 3/1i0HOCTeV, iHTepeciB i BMiHb IIpalliBHMKA, VIOTO OCBITHB-
oro Ta NnpodecitHOro MoTeHliasly [JI1 BIPOBafl)KeHHs B IPaKTUKy HOBOBBeeHb, BUCOKVX TeXHOJIOTIN,
1100 y TaKum criocido HiBUIYyBaTV THYUKICTh OpraHisarlii, ii KOHKYy peHTOCIIPOMOYKHICTb Ha PUHKY;

— IPOBEeHH: OL[iHKV IIepCOHaJly, BUKOPVCTaHHs pe3ysIbTaTiB OLIHKM IIijJ] 9ac 3[IiViICHeHH: BUpPO-
OHMYOI afanTaliii, aTecTanii IIpalliBHIKIB, 3a0e3MeUeHHs B3a€EMO3B 13Ky Pe3ysIbTaTiB OLiHIOBaHHS 3i CTpa-
Teri€0 yIpaB/liHH:A KOHKY PeHTOCIIPOMOXKHICTIO IlepCOHaJly OpTraHi3arlil;

— dopMyBaHHS MO3UTUBHOIO CTaBJIeHHd IIepCOHaly A0 OpTaHisallii, ii KepiBHMIITBa BHACIIiOK
IiJIecCIIpsMOBaHOTO IUIaHYBaHHS TPYHAOBOI Kap'epu MpalliBHNKIB, e(peKTMBHOIO MaTepiabHOIO 71 HeMa-
TepiaJIbHOTO CTVMYJTIOBaHHS IX PO3BUTKY, MiABUITIEHHS IIPeCTVIKY 11 IIPMBa0/IMBOCTI OpraHisaliil cepe Mo-
JI0fi Ta iHIIMX IPyIl HaceJIeHHs.

3a iHIIMM ITiAX0I0M 10 OCHOBHUX I1iJIef Ta 3aBaHb PO3BUTKY IlepCOHAITY BiTHOCATS:

— BU3HaYeHH: OCHOBHVIX YMOB PO3BUTKY IIepCOHaIIY;

— BUSIBJIEHH: ITUTBHOCTI 3B 513Ky MUK pPO3BMTKOM IIEpCOHAITY Ta XUTTEBVIM IIVKIIOM IiAIIPMIEMCTBA;

— HigBUINIEHH piBHA IIpOoOpieHTallil Ta afamnTalii IIepcoHaty;

—OpoBefieHHsl ineHTHIiKalil IpodeciiHO-KOMIIETeHTHICHOTO PiBHA IepcoHally BUMOTraM
IMAIIPUMEMCTBA Ta IIocay, SIKi BiH obinmMae;

— po3pobxka crucTeMy MOTVMBALIIT O TIparii;

— HiABUINIEHHS ITpOodeciiTHO-KOMIIeTeHTHICHOTO PiBH: IIepCcoHay;
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— 3a0e3reyeHHsT Kap €pHOIO 3POCTAHHS 3aJIEKHO BiXl HpodeciviHO-KOMIIEHTHICHOTO pPiBHSA Ta
IHAMBiAyaTbHMX 0COOIMBOCTEVI IIEPCOHAILY;

— po3pobka iHdopMalliTHO-MeTOOUYIHOTO i IPOrpaMHOro 3a0e3re4eHHs PO3BUTKY II€PCOHAITY.

Ha namy mymKy, HartOUIBIIT CTPYKTYPOBAHO eJIeMEeHTV PO3BUTKY IIePCOHAITy Ta IX B3a€MO3B SA3KM
ITOKa3aHo y poOOTi, [Te aBTOP BUZIUISAE TPY KIIOYOB] HAIIPSIMIL PO3BUTKY:

— IIpodecivHMUI PO3BUTOK;
— COLIIaJIBHUM PO3BUTOK;
— OCOOVICTICHMIT PO3BUTOK.

Y sragaHOMy IoCTiKeHi 3a3Ha4aeThCs, 110 IIpodeciviHMiT PO3BUTOK IepCOHAITY BinOyBa€ThCs B
HpoIieci OTpMMaHHS BMiHb Ta HaBUKIB, a TAKOX Oe3I10cepeHbOro HaBYaHHS, Ta IIOJISATaE Y PO3KPUTTI 10T0
npodecivHOro morenmianty. OmHak, BKa3aHe BM3HAYeHH:S Ha HAIy OYMKY, € HEIOBHMM. TaK, MeTOIO
npodpecivHOrO pO3BUTKY BKa3aHO PO3KPUTTS IIpodeciitHoro moTeHmiany. ivicHO, BHACIIIIOK HaBYaHHSI
MOXYTb HPOSIBIISTVICA HasBHI 31i0HOCTI, HaBMKM MpalliBHMKIB. AJle, BHACIIZIOK OTPVIMaHHs HOBVMX 3HaHb
BiZIOyBa€TbCS yIOCKOHAJIEHHS ITpOdeciiHOI MamCTepHOCTI, HPUPICT SKICHUX XapaKTEPUCTUK, IO
3abe3riedye HAKONWYEHHS IIOTEHINially IpaliiBHMKa. Uepe3 Te, IIPOIIOHYEMO JIOIIOBHWTMU 3aBIIAHHS
npodpeciviHOrO PO3BUTKY IIe ¥ IIPVMHOXXEHHSM HpodeciitHOro IIOTeHIialy, IO BimoOpakeHO Ha
PUCYHKY 2.

[ PO3BUTOK ITEPCOHAJIY J

[
>

[ CouianbHuii pO3BUTOK ][ [Ipodeciitnuii po3BUTOK } [ OcobucTicHU# pO3BUTOK }

I . .
| Poskpurts mpodeciitnoro Hakormmuenns npodeciiftHoro :
I MOTEHIIIaTy MOTEHILIIaTy |
- - - —
P B 2 — e
Kpamnidikariitamii [Ncuxodizionoriunmnit

. . Oco0ucTicCHHUH MOTEHIIAI
MOTEHIIAI IMOTEH LA

Prc. 2 CTpyKTypHa XxapaKTeplCcTHKa pO3BUTKY IIepCOHAITy

Bracmigok edekTMBHOro IpodeciviHOTO PpO3BUTKY BifOyBa€TbCS COILiaJIBHUIL  PO3BUTOK
IHAMBIAYyMa, KUV IPOSBIISIETHCS Y Kap’ €pPHOMY POCTI, a TaKOX IMiABMINIEHHI COITiaJTbHOIO CTaTyCy. BperrrTi
BiIOyBaeThCS OCOOMCTICHNI PO3BUTOK, KMV IPOSBIISIETECSA Y (POPMYyBaHHI CYICTeMM IIIHHOCTeV, HaOyTTs
HAaBVKIiB 3ar1o0iraHHs KOHQITKTiB, poOOTM B KOJIEKTMBi, a TaKOX IUIIXOM (Pi3MIHOTrO, IICVIXOJIOTi9HOTO,
Iy XOBHOTO, KyJIbTYPHOT'O, ETMYHOIO i eCTeTMYHOr0 PO3BUTKY iHAMBIMyyMa.

BUCHOBKM 3 JAHOI'O JOCIIIOI>KEHHA
I TIEPCITIEKTUBU ITIOJAJIBIIINX PO3BIJOK Y JAHOMY HAIIPJAMI

151 3abe3neveHHs iHHOBAIIITHOTO PO3BUTKY IIANIPMEMCTBaA IIOTPiOHO He JjImIle IeBHM Habip
XapaKTepUCTUK MepcoHally Ta OpraHi3allilIHOrO ceperoBuIlia, a iHHOBAalliViHaA IOBE/iHKa K Pe3yJIbTaT
JisUTbHOCTI MifNIpueMcTBa 100 (popMyBaHHS, e(@eKTMBHOIO BUKOPUCTaHHS i PO3BUTKY MOTeHIliaTy
HpalliBHMKa 3 METOO iHHOBaIIiHOIO PO3BUTKY HilIIPMEMCTBA.

IToTpiOHO 3ayBa’kmUTw, 1110 HAsBHICTh Cy9YacHMX CVICTeM HaBYaHHS Ta MiIBUINEHHs Kpastidikariil.
Kap’eproro mpocyBaHHda 1 CTUMy/TIOBaHHS IHHOBAIiIHOI aKTWMBHOCTI MHpaIliBHMKIB € JInIme
KOPOTKOCTPOKOBOIO (POPMOIO BUpIIlleHHsI 3aBAaHb IIiAIpueMcTBa. MeToo MeHemXMeHTY € IMOIIYK Ta
moby/1oBa CrCTeMM pPO3BUTKY IIpalliBHYMKIB 3aiy1s POpMyBaHH: Ta peasiisallil iHHOBALIFIHOTO IIOTEHITiaTy
IIpaliBHMKIB MiAIIPUEMCTBA.
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PERSONNEL DEVELOPMENT MANAGEMENT OF AN INNOVATIVELY ACTIVE ENTERPRISE

Olena BABCHYNSKA!, Olga POSVALYUK?, Vadim SKAKUN?
I Vinnytsia Institute of Trade and Economics of State University of Trade and Economics
Separate Structural Subdivision
2Vinnytsia Professional College of National University of Food Technologies

Personnel development is a complex economic concept, which is proposed to be understood as the management activities of the enterprise,
which involves the formation and increase of quality professional, social, personal characteristics of staff to ensure the current and strategic goals
of the enterprise. In addition, staff development is a process consisting of a series of successive stages.

In the structure of personnel development of the enterprise it is expedient to separate professional, social, personal directions which have
various tasks, and at the same time are elements of a uniform complex of actions having common methods of realization of tasks. The basis of
development is professional development, which is proposed to understand the process of formation and increase of professional potential of
employees of the enterprise, due to the acquisition of qualitatively new characteristics for the maximum realization of human abilities in professional
activities.

The concepts of «innovation», «innovation process», «innovation development», «innovation» and «innovation potential» are
interrelated, and the nature of the relationship between them is proposed to establish taking into account the strategic nature of innovation, the
need for staff development and motivation to achieving the innovative goals of the enterprise, and the importance of using an open approach in
organizing the innovation process.

One of the most common features of innovation classifications is the type of innovation, which allows to distinguish product innovations,
process innovations, marketing innovations and organizational innovations. The analysis revealed that there are different approaches to the
classification of innovations. However, taking into account development trends and acute problems of society, it is proposed to supplement the
existing classification of innovations with another classification feature according to the degree of social responsibility, according to which to
separate responsible innovations from traditional innovations.

Keywords: personnel development, innovative activity, innovatively active enterprise, personnel development management, self-
development of personnel.
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ORGANIZATIONAL DEVELOPMENT
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The current state and prospects for the development of the economy of Ukraine in the post-war period require increased attention to the
issues of restoring the activities and ensuring the competitiveness of industrial enterprises, which are important links of the national economy,
affecting its stability and security. Solving these issues is an urgent task and requires anti-crisis management and effective leadership capable
of radical business renewal. According to modern views on the mission and purpose of a leader in the processes of organizational development,
motivation has been highlighted in the totality of it’s roles and functional duties, the author's interpretation of the term "motivational model of
leadership" has been proposed — as a model of relations between a leader and followers, which connects the goals of joint activities with personal
everyone's motives and the leader's ability to choose the means of their actualization relevant to the situation in order to achieve the set goals. Based
on the basic leader’s characteristics, the differences in their motivational filling in the models of transformational and transactional leadership have
been highlighted. The expediency of using the motivational model of transformational leadership for anti-crisis management and organizational
development management in the context of the economic organizations’ competitiveness ensuring goals have been argued. It has been argued that
in order to achieve the organizational development goals, one should diversify the methods of motivational influence on personnel, following, on
the one hand, a personalized approach to the organization of the motivational process, and on the other hand, cultivating appropriate values through
corporate culture, which has a significant potential for the formation of behavioral stereotypes in the organizational environment.

Key words: competitiveness, anti-crisis management, transactional leadership, transformational leadership, motivational potential of
the leader, motives, innovative changes.

https:/ /doi.org/10.31891/mdes/2022-5-10

STATEMENT OF THE PROBLEM IN GENERAL

AND ITS CONNECTION WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

The growing scale of the economic and energy crisis, provoked by the Russian Federation's attack
on Ukraine, has already outgrown the regional level and is becoming a global catastrophe. More and
more countries and people directly feel its negative impact - especially in the field of energy and food
security. In Ukraine, with the beginning of the large-scale invasion of Russian troops, the problem of
physical security became dominant. And not only for people who, even far from the front line, are in
constant anxiety for their own lives and the lives of their loved ones, but also for businesses that have
faced the problem of physical survival outside of a competitive nature. After all, the well-established
rhythm of business processes of the vast majority of enterprises suffered a devastating blow - both due
to the destruction of the material and technological basis of production systems, disruption of logistics
flows, and due to the loss of consumers. This means the loss of financial support for the restoration of
business on the scale and format that was achieved before the war. The top management of such
enterprises faced extremely difficult tasks - to ensure the survival of the business in the conditions of
war and post-war recovery. For this, it is necessary to form a new business model, which is able to form
new competitive advantages and competitiveness of the enterprise on global markets. This is possible if
there is a certain potential for development, which lies in the ability of the company's top management
to effectively lead. The theoretical, methodological and practical importance of choosing an effective
leadership model in light of the problems of organizational development of business structures to
maintain their safety and competitiveness in the conditions of global destructive influences and
determined the relevance of this study.

ANALYSIS OF LATEST RESEARCH AND PUBLICATIONS
Many scientific studies, both of a theoretical and methodological and applied nature, have been
devoted to the problems of managing organizational development in the light of maintaining the
competitiveness of business structures in conditions of uncertainty, emergency and crisis phenomena. A
significant place among them is occupied by the works of domestic scientists, whose interest in this topic
is historically determined by deep transformations of the economic mechanism and permanent political
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shifts in social processes that took place in Ukraine during the period of its independence. Thus, the modern
aspects of anti-crisis and security-oriented management are quite reasonably presented in the works of I.
Akhnovska [1], G. Blakyta and T. Ganushchak [2], Ye Morozov [3], Yu. Miroshnychenko and
A. Vdovichenko [4], V. Onisiforova and V. Sidelnikova [5] and others. Among the latest studies in the field
of managing the competitiveness of enterprises under conditions of uncertainty and risks, it is worth noting
the works of such scientists as P. Hryhoruk and N. Khrushch [6], M. Zos-Kior and K. Bryzhan [7], E.
Kozlovskyi [8], S. Spivak [9], Y. Holovchuk [10] and others. They see ways to solve this problem in the
activation of innovative activities of enterprises and increasing the effectiveness of innovative work. This
corresponds to our views on the role of innovative factors in the formation of the enterprises®
competitiveness - in directions that ensure their better ability to create consumer values [10; 11]. At the
same time, most of the measures for getting out of the crisis or preventing its further development can
rightfully be classified as innovative. Accordingly, the process of their implementation should be
interpreted as a process of innovative changes and organizational development. Taking into account the
complexity and urgency of development goals, it is important to ensure the effectiveness of anti-crisis
management. For industrial enterprises, this is even more relevant - because innovative changes usually
involve new technical and technological solutions, which makes the innovation process capital-intensive.
And in crisis conditions, this can catastrophically disrupt the economic security of the enterprise and even
cause its bankruptcy. This problem solving largely depends on the leadership qualities of managers.
Therefore, a significant part of researches in recent years are devoted to the problems of effective
leadership, which are usually studied through the prism of leadership qualities or management style (for
example, [12-16]). In particular, J. Willink and L. Babin indicate the need for the leader to find a balance
between the forces (personified in the positions of various stakeholders) that prompt him to make different
decisions. This affects the management style and the leader must understand when to lead authoritarian
and when to discuss; when to maneuver aggressively and when to pause and let things take their course; when
to stand back and let the team do the work, and when to get bogged down in the details [13]. Obviously, this
choice depends both on the clarity of the leader's understanding of the situation and on his understanding of
the ways out of it. A. Chornyi, based on the results of the analysis of scientific views on the essence of leadership,
came to the conclusion that an effective leader is able to take responsibility in situations where others avoid it
[16]. However, he did not investigate the motivational basis of this ability. Likewise, the situational factors,
which acted as an incentive to leadership, were not taken into account by the researcher.

ASSIGNEMENT OF PREVIOUSLY UNSOLVED PARTS
OF THE GENERAL PROBLEM TO WHICH THE ARTICLE IS DEDICATED

Without diminishing the importance of the scientific work of these and other scientists, whose
efforts formed the theoretical and methodological basis of organizational development management in the
preserving the viability of enterprises tasks light in the conditions of exit from the crisis, we note that it is
appropriate to consider this problem in the context of effective leadership. The key role of the leader in
initiating innovative changes is recognized by all researchers studying organizational behavior. At the
same time, understanding the essence of leadership as a phenomenon in its motivational multifacetedness
enables enterprise management to form and effectively use the advantages of fruitful cooperation of
participants in organizational interaction - both within the enterprise itself and outside its organizational
space in the resources and goods exchange processes adjustment. The relevance of these issues for domestic
enterprises that seek to exit the crisis and resume their activities in the post-war period determined the
goals of this study.

THE ARTICLE PURPOSES FORMULATION

The purpose of the article is the formation of a scientific and theoretical basis for the selection and
use of a motivational model of leadership adequate to the circumstances in the context of managing the
organizational development of economic entities in the conditions of exit from the crisis. In line with the
set goal, the following goals are outlined: to consider the phenomenon of leadership through the prism of
its multifacetedness and vectors of motivational influences; to form a logical construct of the definition
"motivational model of leadership" in relation to the goals of anti-crisis management and organizational
development of business structures.

MAIN MATERIAL PRESENTING
The essence of the definition of "leadership" is multifaceted. This led to the emergence of various
scientific approaches to the study of this phenomenon - starting with the theory of studying the personality
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traits of a person, which was not very productive in terms of methodology, as it could not formulate
recommendations for the development of leadership qualities in the training of professional managers, and
to modern views on leadership, which are more focus attention on the process (activity) side of the
phenomenon. Hence the definition of its essence as: transformational leadership, service leadership, lateral
leadership, team leadership, scattered, distributed, resonant, emotional leadership, etc. The comparative
characteristics of these types of leadership are considered by A. Chornyi [16], who emphasized the
importance of a person's personal characteristics in choosing the type of leadership.

That is, as an object of research, the phenomenon of leadership is multifaceted from the point of
view of the factors that determine it and multifaceted from the point of view of the goals of applying the
obtained results. Therefore, many researchers studied it as a behavioral phenomenon, seeking to find
patterns that could be reproduced for the training of professional managers.

One of the founders of leadership theory, V. Benis, defined leadership as "a process by which
someone achieves subordination of the behavior of others in the desired direction" [17]. Without clarifying
the specifics of organizational behavior and how exactly the process of subordination occurs, he left the
issues of transformation of formal and informal leadership in the organization or their coexistence as
debatable. At the same time, he emphasized that it is the leader who should organize and encourage
(motivate) his followers to achieve the defined goals, abstracting as much as possible from personal
attitudes.

In contrast, the informal part of leadership is highlighted as an important aspect of motivation by
modern researchers. Thus, K. Ferrazzi emphasizes that informal leadership has never been so important
and the need for it is becoming more general every day. It is becoming the main organizational model of
the 21st century. He cites the results of research by the international consulting group Gartner, which
predicts that by 2028, algorithms will destroy so many middle management positions that work will
depend almost entirely on networks of cross-functional teams. Gartner describes them as "collections of
autonomous and high-performing teams that deliver great results". K. Ferrazzi connects this trend with the
fourth industrial revolution, which we are currently experiencing. Pointing to its complexity and speed, he
summarizes that revolutionary change requires a new type of leadership that "empowers all citizens and
organizations to innovate, invest and be more effective in a context of mutual accountability and
cooperation" [15, p. 14].

As can be seen from this definition, K. Ferrazzi emphasizes the effectiveness of leadership, which
is achieved by the fruitful cooperation of people in mastering the new. In addition, it is worth adding that
such cooperation is possible when the leader is trusted - both in his vision of the final results of the changes,
and in the fact that the difficulties of the transformation period will be justified by these results. A reflection
of this trust is the characteristic of a leader, which N. Craig singled out in his book - this is "the purpose of
always being a guide in stormy waters and helping to reach the other side happily" [14, p.10]. And this is
exactly the characteristic that a business needs to get out of a crisis, which forms a strong motivational basis
for using other levers of influence on the behavior of the company's employees in crisis conditions that
require radical organizational changes. At the same time, the functions and roles of the leader are
multifaceted and can be filled with specific decisions taking into account the specifics of the organization's
functioning in a certain business space. In Fig. 1, we modeled the connection between the role behavior of
innovative leaders (visionary, organizer and motivator) with the functional content of the leadership
process in the context of the tasks of anti-crisis management, which requires innovative changes. The
function of motivation in this process is highlighted as the most variable depending on the leadership style
and quality characteristics of the followers.

The specified structuring and interrelationship of functions and roles characterizes the
phenomenon of leadership in any socio-economic systems - from the micro- to the macro-level. However,
the content and tools of motivational influence must take into account the mental characteristics of the
"manager-subordinate" relationship in work teams. As practice shows, at domestic enterprises these
relations still tend towards authoritarianism, the distinctive feature of which is the dominance of orders
and submission - when the leader tries to ensure that the team members fulfill the tasks set before them by
the "whip and gingerbread" method. Such leadership is called transactional [20]. Leaders of this type
succeed due to their formalized status in the organizational hierarchy and are willing to continue working
within it to achieve the organization's goals. At the same time, they resort to excessive control and
meticulous analysis of the actions of their subordinates - in order to detect errors or inaccuracies in them.
Transactional leadership involves formal business relations, which usually do not go beyond the positions
fixed by contracts and concern mainly financial aspects of labor relations. Such leadership ensures
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maintenance of the current order in relations within the organization and in relations with partners,
preservation of the status quo of the organization in a relatively stable operating environment.

Behavior of the leader:
— initiating the search for ways to
solve the problem and making a decision;

— goal-oriented motivation of
members of the working group;

— creating an atmosphere of trust;

— CHHEpTif iHTEeJIIeKTyaJbHOTO TIOTECH-
Liajly Y4acHHKIB

LEADER-
MOTIVATOR

A visionary
leader

Leader-
innovator

Situational factors:
— critical changes in the
global environment as a
result of the crisis;

— priority, complexity and
risks of innovative tasks;
— stereotypes and norms of
the organizational
microenvironment

Followers™ behavior
— acceptance of the
leader's vision;

— combination of personal
and organizational goals;

— self-identification and
self-development

— understanding ways to
perform new tasks

Fig. 1. The motivational component of leadership in the functional filling of the process of managing
innovative changes in the organization

However, in crisis conditions, when the usual order of things and processes is destroyed,
organizational relations go into a stressful state, this model of leadership becomes unproductive. For the
success of the anti-crisis management of the enterprise, leadership based on the trust of subordinates and
the development of their initiative is no less important. Such a model of leadership is called
transformational, it should be based on the appropriate structure of motives that can transform under the
influence of the organizational environment and ensure the growth of the leader's motivational influence.
Moreover, this motivation actualizes higher-level needs, which are much stronger for people, as they reflect
their social status.

Based on this, we proposed to introduce the term "motivational potential of a leader" into the
terminological field of leadership theory, interpreting it as the leader's ability to identify correctly the
spectrum of needs and the structure of his society members motives (his followers) and use this knowledge
to actualize them in the context of awakening and maintaining active actions of followers to achieve set
goals [18]. The leader's understanding of the existing structure of needs allows to appeal to the most
relevant motives in the current situation and to develop the structure of motives for the future - in the
context of long-term organizational tasks.

Actualization of needs by the leader must correspond to the strategic goals of organizational
development, fit into the scenario of organizational changes adopted for the corresponding period of the
life cycle. The presence of a close connection between the strategic target settings of top management and
the organization of the system for ensuring their implementation requires the appropriate differentiation
of the main emphases in the leader's portfolio of motivating measures.

In particular, in the anti-crisis management motivation’s structure, leaders need to use those that
contribute to the employees’ loyalty to the enterprise, their cohesion, readiness to overcome difficulties.
Then the motives of joint activity will prevail in terms of their influence over individual motives,
contributing to the faster achievement of organizational consensus in making urgent decisions and their
prompt implementation.

For organizational development based on innovation, it is important that the leader's motivational
tools awaken people's desire for creativity, initiative, and actualize the need for self-realization. This will
encourage employees to improve their professional skills, to acquire new skills necessary for the
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implementation of innovative changes. An effective leader must orient his employees to the development
of their intellectual potential in the course of acquiring important professional competences, which will be
the backbone of further development of organizational knowledge, will contribute to the accumulation of
structural capital and capital of relations. In this case, the motivational accents of the leader will encourage
employees to internal competition in the work group, which requires the professional competence level
increase of each participant in such competition. That is, individual needs and motives that make it possible
to implement them become more relevant.

In both cases, the motivating actions of the leader should direct the followers to achieve the set
goals, but it is important to use for this purpose the methods of stimulating their activity relevant to each
situation. This gives reason to talk about the formation of a certain leadership motivational model. We
propose to interpret this definition as a model of the relationship between the leader and followers, which
connects the goals of joint activity with the personal motives of each and the ability of the leader to choose
the means of their actualization relevant to the situation in order to achieve the set goals.

The significant motivational capabilities of the leader and their value for ensuring the effectiveness
of joint activities are noted in many scientific sources. In our opinion, in order to build a motivational model
of leadership, it is advisable to rely on the five basic abilities of a leader, which were identified by American
researchers J.M. Kouses and B.Z. Posner: modeling the way to achieve the goal with the involvement of
colleagues and followers in this process; inspiring followers; perceiving each new goal as a challenge;
empowering followers to achieve more; encouraging followers [19]. We used this approach to differentiate
two motivational models of leadership - transactional and transformational (Table 1).

Table 1
Comparative characteristics of leadership motivational models in relation to the leader basic
characteristics
Basic
characteristics of a Transactional model Transformational model
leader
Path modeling Passivity prevails in determining goals; mostly | Active leadership is initiative in defining goals and
capability oriented towards goals set by those who are | choosing methods of directing the efforts of one's
higher in the social (administrative) hierarchy. | followers to achieve them. Ability to clearly define the
The main motive is to preserve the status quo. | goal, assess potential risks. Willingness to discuss with
followers alternative ways to achieve the goal for
choosing the best scenario.
Ability to inspire Directs the work of others and bears personal | Able to form an attractive image of the future. Able to
followers responsibility for its results, brings order and | make a common goal valuable to each team member by
consistency to the work being performed. addressing to the values and motivations of followers.
The ability to Prefers work within the current organizational | Demonstrates readiness for systemic changes to achieve

perceive each goal
as a challenge

structure. Motivates followers by appealing to
their self-interest.

the goal more effectively. Generates new ideas to
improve the team's activities, specifies tasks for their
implementation. Motivates followers by encouraging
them to put common interests first.

The ability to
empower followers
to achieve more

He resorts to excessive control and meticulous
analysis of the actions of his subordinates - in
order to detect errors or inaccuracies in them.
Achieves goals through encouragement and
punishment

Directs efforts on team development. Tries to distribute
team roles (responsibilities) so that everyone can learn
new things, opens new opportunities for creative
(professional) growth

Ability to
encourage others

Interaction with subordinates is based mainly
on facts and within the limits of established
goals. Practices formal business relations that
usually do not go beyond work tasks

Able to maintain a positive mood in the team, develops
informal relationships. Instills enthusiasm and faith in
his followers, helps to adapt to the new

Source: the authors' research based on [19 and 20].

It is obvious that the leader does not have to generate new ideas independently, invent new

production technologies and predict potential demands of society; his task is to assess correctly the
capabilities of employees, develop their inherent talents in each of them, encourage them to show initiative
and stimulate the search for new solutions. But for this they must be motivated. The formation of the
motivational basis of individual and group behavior should be in the area of constant attention of the
management of a modern enterprise - because overall success is largely determined by the ability of
individuals to synergize joint activities. And this is achieved by reasoned and targeted selection of incentive
levers, taking into account not only the qualitative characteristics of employees, but also their ability to
work in a team. The use of a transformational leadership model meets these requirements and makes it
possible to unite the team, form a team of like-minded people and ensure the effective implementation of
organizational development goals based on innovative changes.
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CONCLUSIONS FROM THIS RESEARCH
AND PROSPECTS FOR FURTHER EXPLORATION IN THIS DIRECTION

The current state and prospects for the Ukraine economy development in the post-war period
require increased attention to the issues of restoring the activities and ensuring the competitiveness of
industrial enterprises, which are important links of the national economy, affecting its stability and
security. Solving these issues is an urgent task and requires anti-crisis management and effective
leadership capable of radical business renewal. According to modern views on the mission and
appointment of a leader in the processes of organizational development, motivation is highlighted in the
totality of his roles and functional duties, and the author's interpretation of the term "motivational model
of leadership" has been proposed. Based on the basic characteristics of the leader, the differences in their
motivational content in the models of transformational and transactional leadership have been
highlighted. The expediency of using the motivational model of transformational leadership for anti-
crisis management and management of organizational development in the context of the goals of
ensuring the competitiveness of economic organizations has been argued. It has been argued that in
order to achieve the goals of organizational development, one should diversify the methods of
motivational influence on personnel, following, on the one hand, a personalized approach to the
organization of the motivational process, and on the other hand, cultivating appropriate values through
corporate culture, which has a significant potential for the formation of behavioral stereotypes in the
organizational environment. The development of relevant recommendations has been defined as the
subject of further research.
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MOTUBALIVIHI MOJEJII JIITEPCTBA B YIIPABJIIHHI OPTAHI3ALIIMTHUM PO3BUTKOM

T'ayma KPACOBCBKA, Bannentnaa CTAIIHMK, JTinis XOMIMY
XMeJIbHUIIBKMI HalliOHaJIbHUI YHiBepCUTeT

Cyuacnuti cman i nepchexmubu posBumxy exoromixu YVxpainu 8 nicaaboennuil nepiod nompedyioms nioBuueroi ybaeu 0o numarns
Gionobaenns disavHocmi ma 3abe3neuenis KOHKYPEHIMOCIPOMOKHOCTE npoMucioBux nionpuemcms, aki € axaubumu AAHKAMY HAYIOHAALHOT
eKoHOMIKU, 1o Bnaubatoms Ha ii cmabisvhicms ma Gesnexu. Bupiwenna yux numans € axmyasshum 3a60aunam i Gumazae anmukpu3o6oeo
MeHeOxMeHmy ma edexmubHoeo Aidepcmba, 30amHoe0 HA padukaibHe oHoBieHHA bisHecy. Bionobiono o cyuacnux noeasdi6 Ha micito ma
npusHauerHa Aidepa 6 npoyecax opeanisayitiHoeo po3bumxy Guokpemaero momubayitn y cykynHocmi 1i02o poaeii ma pyHkYioHAILHUX 0008 53Ki6,
3anpononoBaro amopcvke mpakmyBanns mepminy «momubayiina mModess aidepcmba». — Ak MoOeas GioHocun Mix 1idepom i nocaidoBruxamu,
w0 noB’asye yiai cniavHol diAbHOCHIE 3 0COBUCIUMU MOMUBAMU KOXHO20 ma Moxaubicmio aidepa obupamu adexkBamui cumyayii 3acodu ix
akmyanisayii oA docaenenns nocmabaenux yiseti. Ha ocnobi 6asobux xapaxmepucmux aidepa Budiseno Giominnocmi 6 ix momubayivinomy
HanoBHenHi 6 Mo0eaAx mpaHchopmayiiHozo ma mpancaxyiinozo aidepcmba. Apeymenmobano 0oyisvHicny BUKOPUCIAHHA MOMUBAYITIHOL
Modeai mparcgpopmayititoeo aidepcmba 045 anmukpusoBoeo ynpabainna ma ynpabainna opeanisayiiHum po3bumkom Y koHmekcmi yiaeil
3abe3neueHHs KOHKYPEeHINOCHPOMOXHOCT eKOHOMiuHUX opeanisayitl. CmBepoxyemvcs, wjo 042 00CAHEHHA yiaeil OpeaHi3ayitiHoeo po3bumky
HeobXiOHO ypisHoMaHimHumMU Memoou Mmomubayiiroeo 6niuby na nepconar, 0OMpUMYIOHUC, 3 00H020 DOKY, nepcorarizobarozo nidxody 0o
opeanizayii Momubayiiinozo npoyecy, a 3 inuozo 60Ky, kysbmubyouu 6ionobioni yinnocmi uepes kopnopamubHy KyAsmypy, AKa MAe 3HALHUIL
nomenyias 01 gpopmybanns cmepeomunib nobedinku 6 opeanisayiniHomy cepedoBuuyi.

Katouobi ca06a: komkypenmocnpomoxcHicny, anmukpusobe ynpabainus, mpancaxyiite aidepcmbo, mpancgpopmayiine aioepcmbo,
MomubayiiHut nomenyias
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YOOCKOHAJIEHHJ YIIPABJIIHHSI MDKHAPOOHOIO OSVIBHICTIO HA
IIOITPUEMCTBI

Oxcana MEJIbHNUYYK
BinnHu1IbKIII TOProBe/IbHO-eKOHOMIUHMI iIHCTUTY T
KuiBcpkoro HallioHaJIbHOTO TOPrOBeIbHO-eKOHOMIYHOTO YHiBepcuTeTy
e-mail: ok.melnychuk@vtei.edu.ua

Posenanymo ocHobHi noeasdu abmopib na npobiemamuxy 600cKoHALeHHA MixHAPOOHOT disavHocmi nidnpuemcmba. [locaioxenus
npobedeno Ha npuxaadi cyb’exma eocnodapiobanus, w0 30ilicHioe iMnopm npodykyil. Hadano opeanisayinino-ekoHoMiuRYy xapaxmepucmuxy
disavHocmi nionpuemcmba.  3anponoHobano Hanpamu B00CKOHAAEHHA opeaHisayiiHoi cmpykmypu nionpuemcmba i3 Bpaxybanuam Bumoe
Boennozo cmany. Oxpecaeno Hanpamu B00CKOHAAEHHA YNPABATHHA MiXHAPOOHOIO OifAAbMHiCcHII0, NpuU 3MeHuleHHs 00x00i6. Axuyenmobano na
HeobXioHoCmi po3pobKy cmpameeiti, Kompi HAYieHi HA 3MeHUeHHA NOMUAOK, 30umKib, 3aepo3, wo Bunukaoms. 3 Memoio Bubuenna cusbHUX,
caabrux cmopin, 3agpo3 ma moxaubocmei 30iicneno SWOT - anaais, axuii 0ae 3Moey 00HOHACHO anarizybamu 306HiuHe ma Brympiuine
cepedobumye. 3acmocobarno modugpikobano mampuyto TOWS ma posesanymo 4 Bapianma cmpameeiii o1a mobapucmba. Ocobauby ybaey
npuditeHo numannio Oepxcabroi niompumxy 6isnecy 6 ymobax Giunu. Poseaanymo iHgopmayiinutl nopmas npo Oepxabri ma OOHOPCHKI
npoepamu, npubamui iniyiamubu nidompumxu nionpuemyib, wo donomoxyms 30epeemu bisnec, poboui micya ma nNiOMpuUMAMU ekOHOMIKY
Vxpainu.

Katouobi ca06a. cmpameeis, opeanisayiina cmpyxmypa, SWOT-ananis, niompumxa bisnecy, pecmapm.
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ITOCTAHOBKA ITPOBJIEMW Y 3ATAJIbHOMY BUITISO1
TA 1i 3B’5130K 13 BAXKJIMUBUMU HAYKOBVMM UM IIPAKTUUYHVMM 3ABIAHHSIMMU

EdexTnBHa 30BHINTHROEKOHOMIUHA isUTHHICTH Cy0’€KTa - Ile MillHe IMiATPYHTS MiAIPMEMCTBa Ha
BHYTpIIlIHBOMY PWMHKY, VOr0 IIOCTiVIHUW PO3BUTOK Ta YIOCKOHaJIeHHs, Ta edeKTVBHe YyIIpaBJliHHS
MiKHapOAHOIO KOHTPaKTHOIO CpaBoio Ha mifgnpuemctsi. I yac Buxomy Ta 3/iVicHeHHs OisUIbHOCTI Ha
MiDKHapOAHOMY PWMHKY, OCOOJIMBY yBary HeoOXimHO HPMAUIATM MHOJITMIHOMY Ta €KOHOMIYHOMY CTaHY
KpaiHW, OCKUIBKM HeaKTyaJbHa Ta 3arajibHa iHdoOpMallis Ipo IIpaBoBe, €KOHOMIUHe Ta COIliajlbHe
perysoBaHHS, MOXe IIPMU3BeCTM A0 3HAUHMX 30UTKiB Ta IITpadis Mt minmpueMmcrsa. ToMy mmMTaHHS,
yIIpaB/IiHHSA MDKHapOIHOIO AisUIBHICTIO Ha HimnpueMcTBi, HaOyBae Ham3BUYaAHOI aKTyaJIbHOCTI Ipu
3MiVICHEHHI IIPOLIeCiB yIIpaBJ/IiHHs, YKJIaJaHHs Ta peasli3allii MbDKHapOIHVX KOHTPaKTiB.

AHAJII3 JOC/TIIXKEHD TA ITYBJIIKALIIV

Hocmimkenaio 1mpobrleM  yIOOCKOHaJIeHHS VIPAaBIIiHHA MDKHApOTHOIO OisUTBHICTIO Ha
MAIPUEMCTBI IIPUCBSYeHO OaraTo mpallb YKpalHCBKMX BYEeHWX-eKOHOMICTiB, 30KpeMa TaKuX SK:
Kozak FO.I. [1 ], Beninceka . B., Komsgma O. B., Hasapos M. I [2], Mensuuk 1O.B.[3], Ilrans T.B,,
becryxesa C.B. [4], Cemnmmu O. C., Kpusemko O. B.[5], Ckibiupkumt O.M. [ 6], XauaTpsiH B.B.,
Menuntacbka O.M. [7], bokosens B.B., Hasumrok JLIT. [8] Ta iHIImMX.

Y npamsax Kosaka FO.I'. [1] , Berircekot f1. B., Komsimy O. B., Hazaposa M. 1. [2], MensamK FO.B. [3]
JleTaJIbHO BUKJIaeHi OCHOBHI HapaaurMy 34iVICHEHHS 30BHIIIHbOEKOHOMIYHOI IisUIBHOCTI, BUCBITJIEHO
Cy4YacHUW CTaH, po0yieMr 7 OCHOBHI TeHAEeHITil PO3BUTKY MDKHapOIHOI €KOHOMIYHOI IHisUILHOCTI,
BM3HAYEHO OCOONMBOCTI peastizamii pisHOMaHITHMX opM i MeTomiB Tl pery/IoBaHHS Ta MeXaHi3M i
crenndpiky peastizaliii CBiTOrocronapchKmx 3B s3KiB KpaiH.

Y crarrti lltanes T.B., Bectyxesa C.B. [4] posmisHyTi mpobrieMu yoocKoHaJIeHHs MiXHapOgHOL
IisUIPHOCTI yepe3 OLiHIOBaHHSA e(eKTMBHOCTI MIKHapOHHOI KOHTPAKTHOI isUIBHOCTI IiIIIPUEMCTB,
OOrpyHTOBAaHO [OLUIBHICTG CTpPaTETriYHOrO PO3BUTKY MDKHApOIHOI KOHTPAaKTHOI [IisUIBHOCTI
MiAIIpUEMCTBa Ta Po3po0sIeHO peKoMeHAallil 3 popMyBaHHA epeKTMBHOI MOl YIIpaB/IiHH: 30BHIIITHBO-
€KOHOMIUHMMM KOHTpaKTaMy 3 BUKOPWUCTaHHAM IHCTpyMEHTapilo KOpeJIsaliiHO-perpecirmHoro,
KaHOHIYHOTr0 aHaJli3y, Ipo0iT-MoIesier: Ta JIOTiT-MOIeIen.

OnHak, fedKi nUTaHHS HOTPeOYIOTh MOIAJIBIIIOTO AOCII/KeHHsI KOHKpeTn3allil opraHisalliiiHo-
€KOHOMIYHOIO VI CTpaTeridHoro po3BUTKY MiKHapOAHOT AisyIbHOCTI IIiAIIPHUEMCTBA.

®OPMYJTFOBAHHSI LIUTEV CTATTI
HocmianTy MOXJIMBOCTI yOCKOHaJIEHHs YyIIpaB/IiHHSA MDKHapOIHOIO [IisUIBHICTIO — IIPMKJIafi
cy0’eKTa rocriogapIoBaHHs, SKUI 3AIVICHIOE IMITOPT HPOAyKIil. PosmisiHy T BapiaHTI po3pO0KM cTpaTerin
i3 BpaxyBaHHSM YMHHMKIB BIUIMBY MaKpocepeldoBullle Ta MiKpoceperioBuina Iipy 3pivicHeHHi 3E]]
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HiAIPUEMCTBA [JIS HinBUIIeHHs e(PeKTUBHOCTI YIIPaBIiHCBKMX PillleHb B YMOBaX 3/i/ICHeHHS iMIIOPTHMX
orepariin.

BUKIIAL OCHOBHOTI'O MATEPIAJTIY JOCIIIIPKEHHSI

HocImimKkeHHs IIpoBeleHo Ha IIPMKIIaji cyd’eKTa rocriofgaploBaHHs 3a OCHOBHUM KIIacudiKaTopoM
BUIB €KOHOMIYHOI MisUIBHOCTI $Ke 3arIMa€TbCs OIITOBOIO TOPTIiBJIEI0 3aJIi3HMMM BUpOOamy,
BOJIOIIPOBITHVM Ta OHaJIIOBAJIBHMM YCTaTKyBaHHSM Ta IIPUIaf/IsAM JI0 HUX.

ITigmpuemcTBoO mi€ 51K cy0’ KT MasIoro IMiAIPUEMHMIITBA Ta He € «<HOBAYKOM» Ha PUHKAaX, Ma€ ITeBHi
TPYAHOLl B yIIpaB/liHHI MDKHapOIHOIO HisUIbHICTIO. BiAIloBigHO [0 IpoBemeHOro aHalIi3y HisUIbHOCTI
BCTaHOBJIEHO :

X04a Ha HifIPWEMCTBI IPUCYTHS HeraTVBHaA TeHJeHIlid ITOKas3sHUKIB, 3a/iMae 3HauHe Miclle Ha
BHYTPIllIHbOMY PUHKY, OCKUJIbKV iIMITOpTOBaHa MPOAYKIIisl KOPUCTYETHCS ITOIIUTOM.

JliHiVIHA opraHisaliliHa CTPYKTypa € JOCUTb IIPOCTOIO 171 MaIVIX HiIIIPVIEMCTB.

3MeHIIIeHH 00CsTiB peasli3oBaHOI MPOAYKIIil BiOyII0Ch Yepe3 3MeHIIIeHH IT0Tped y IIOKYIILB Ha
BHYTPIIIHBOMY PUHKY, HecTaOLIBPHOCTI iHO3eMHOI BaJIIOTV, BBEIIEHHS BOEHHOIO CTaHy y KpalHi .

Ha ninmpuemcTBi mpyicyTHH JIiHiViHaA OpraHisallifiHa CTPyKTypa Ta CKIIafa€TbCs 3 5 eJIeMeHTiB, sIKi
300paxeHi Ha pucyHKYy 1.

Jupexmop
|
[ [ | [ |
Bigmin Bigmin
Byxranrepis Bigain norictuku 3aKyIiBeIb/ MpUMaHHS Ta Bimnin xaapis
MIPOJAXKY CKIaf

Puc. 1. JIiniviHa opraHi3aninHa cTpyKTypa OiIIpueMcTBa

Bona € nocuts 3pydHOr0 A1 MasIvIX IiAIIPUEMCTB, Ta € IIPOCTOI0, OCKUIBKM PillleHHsI CTBOPIOETBCA
[vpexTopoM, Ta BUKOHYIOTbCS CHiBpoOiTHMKamM Ta Bimmimamm. Taka opranisariiiiHa cTpyKTypa, Iae
3Mory Ha (pipMi MIBMAKO IPpUMMAaTH PillleHHs Ta epeKTMBHO Ta BYaCHO [JisiTH, a TAaKOX IPVCYTHI XOPCTKa
JAVICUMIDIiHA, OCKIJIbKY pillleHHsI Ta KOHTPOJIb HaJIeXKaTh JIII JUPEKTOpY.

3 MeTOIO BIIOCKOHaJIEeHHS! YIIpaB/IiHHs MDKHapOJHOIO IisUIbHICTIO Ha ITiIIPUEMCTBI pO3IIOYHEMO
i3 opranisaninmHoi cTpyKTypu. BcTaHOB/IeHHs, IO Ha IIAIIPUEMCTBI BifcyTHi rfopuauuHi daxibii, Ta
daxiBl1li Bifly MapKeTUHIY, Ha BiIIiI 3aKyIIiBesb / OpoOaxy MOKIagaHHs 3HAYHOI'O 06C$Iry 000B’ 43KiB.

Ha puc 2. nepestiveHHi HalIpsIMKM yJIOCKOHaJIEHHs OpraHi3allifiHOIO CTpyKTypu. BoHn € 3HauHO
BUTPATHMUMV IS HiAIIPMEMCTBA, OCKUTBKM 3aIyIs MiABUITIeHHS e(PeKTUBHOCTI BUKOPUCTAaHHS TPYHOBOTO
IOTeHliaJly, WOro CTPYKTYPHMX  KOMIIOHEHTiB, TaKmux sK IIpodpeciiiHO-KBaslidiKalimHmX,
ricuxodpisiosoriuamx, ocoOuMCTiCHMX, Ta IX BiOTBOpeHHS IAIIPMEMCTBO IOTpeOye 3pyIleHb B
OpraHi3amiHi CTPyKTypi Ta IMOOKMX 3MiH B MeToHax YIpaBJliHH:, ajle pe3yIbTaToOM TaKux Ailt Oyme
IOCSITHEHHS BUCOKOI KOHKYPEeHTOCIIPOMOYKHOCTI cy0’e€kTa rocriofaploBaHHs Ha PUHKY.

YuHHMKaMU BIUIVBY Ha piBeHb KOHKYPeHIii BUCTYHaOTh:

— 3paTHICTh MIBMAKOI afamTaliii 10 HoTped pMHKY Ta iX 3a0e3lIeueHHs, IIUISIXOM IIPOBENEeHHS I10-
HepeHiX aHasIi3iB BiAIIOM KyTIiBITi/ IIpOmaKy, IUISIXOM 3a/IydeHHs Ta ITOK/IaJaHHg Ha OKpPeMOTo ITpalliB-
HVKa, 3000B’s13aHb IIO/I0 aHaJIi3yBaHHA IIOIIepeIHIl MepiofliB, Cy4acHOro CTaHy Ta IPOrHO3yBaHH IIOT-
peb Ha puHKY [3].

—BuBueHHS Ta OLHKa CWIBHMX Ta CJIAOKMX CTOPIiH IINIIPMEMCTBa, IIUISIXOM 3IiVICHEHHS IOCITi-
IDKeHH:I MapKeTVHTOBVIM BiZIiZIoM, Ta Ha OCHOBI TaHVIX IIPOBECT PO3POOKY UM KOPUTYBaHHS BHY TPIIITHIX
Iporpam: IIiHOBOI, TOBapHOI, MapKeTMHIOBO1, 30yTOBOI, CepBiCHOI TOIIIO.

—ITomyk Ta posmmpeHHs KaHaJIiB 30y Ty, MOXIMBO BVIXiJ Ha MKHapOIHWII pUHOK B poJIi ITocepe-
IHVIKa, 9V IUCTPUO IoTopa.

—Peopranizaris ta pecTpykTypmsariist 000B’s13KiB KOXKHOTO HpalliBHIKA, HaIacTb 3MOTY YiTKiIre
PO3YMITH Ta BUKOHYBaTV 00J1acTh CBOE pOOOTIL.

—YacTkoBa KoopAMHallis 3aBJaHb HaJ/jacTb 3MOTY YCTaHOBUTW PiBeHb JIOBipM Ta B3a€MHOI CIIiB-
npalli MK KepiBHMKOM Ta HpalliBHUKaMU.
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— IOpupmyrasmyt BimyIist € 3anopykoro MiHimisanii HerreperOauyBaHVX PU3MKIB IIij1, Yac yK/IaIaHHS
Ta BUKOHAHHS YMOB KOHTPaKTY, TAKOXX HEOOXiIHV FOpVAMYHII CYIIPOBI/ yCiX CYyIIpOBiTHMX JOKYMEHTIB
if1 gac ycix eTamis iMropTy npoaykiiii. Taka sMiHa CHpUYMHWTE BifICYy THICTB IOTpeOM 3BepTaHHS JI0 opy-
TOPSIAHMX CIleliayIicTiB Ta oIulaTy IM 3a HajaHi Hociyru. BoHa sajmimmiack IOCUTh 3pyYHOIO Ta IIPOCTOIO
I MaJIoro IiIIPVMEMCTBa, OCKUIBKM PillleHHsI CTBOPIOETBCS Ta HajleXaTb HMpeKTopy, Ta BUKOHYIOTHCS
CiBpobITHMKaMM Ta Bifgimamm.

HAIIPAMU

*3aydeHHs IOpUANIHAX (QaxiBIiB, Ta (axiBIiB BiIALTY MapKETHHTY.
*Peopranizanis BiIaiTy 3aKyHiBelIb/IPOIaxy

BUTPATU

*Burparu Ha 3npoO0iTHY IJIaTy Ta HaBYaHHS (axiBIliB

*Burparn Ha 3a0e3nedyeHHs (QYHKIIOHYBaHHS IOPUANYHOTO BiIITY;
CiryKOM MEHEIDKMEHTY; BIAJUTy MapKeTHHTY

*BuTpaTy Ha po3MMpPEHHS BiAIUTY 3aKyIiBENb/ IPOIAXKY.

PE3VIJIbTAT
e [1IBuaKa ajanTamnis 10 HOTPeO PUHKY.
* JIOCATHEHHST BUCOKOT KOHKYPEHTOCIIPOMOKHOCTI.
*3poCTaHHs TOBapOOOOPOTY.
* Po3mupHHs KaHAIB 30yTy.
» KoopauHariist Ta po3momisl 000B's13KiB
* FOpuamaHMiA CynpoBin KOHTPAKTIB, JOKYMEHTIB 10 HHOTO

Puc. 2. Hanpsammu, BUTpaTH Ta pe3ysIbTaT MIOA0 YI0CKOHA/IeHH yIIpaBJIiHHA OpraHi3alirtHol
CTPyKTypu

Orxe, mHOpwm 3BUMYAMHMUX yMOBax, IIJIIPUEMCTBY OOLUIPHO  PO3IIMPIOBATH OpraHisalliliHy
CTPYKTYypy Ta 3ajydaTV BUCOKOKBaJIi(piKOBaHMX MpAIliBHVMKIB, IJIS IIOKpaIlleHHs IIpoIlecy BJIacHOI
MiSUTBHOCTI.

Are, B yMoOBax BiIHM,  HeOOXigHO MeperyIAHYTV OpraHi3allifiHy CTPYKTypy KOMIIaHil
(mepeposmonimTy PYHKIIII, SIKIITO HeOOXiTHO).

- BusHaunTy, sKi mpaliBHMKM 3apa3 MOXYTh BUKOHYBaTM CBOT PYHKIIIT

- IlepeposnonmimiTy TMYacoBi PYHKIIII, 3adpikcyBaTy 11evl po3Iofil 000B I3KiB i ToBecTn
VIOTO 10 BiloMa BCix IIpalliBHMKIB

- ITpoBesTn aHasi3s mepcoHasly i BUM3HAYMUTWM 30HY BigIoBigajabHOCTI. MOXJIMBUII MakeT
IIpecTaB/IeHo Ha y Tabmi 1.

3miviICHMBINY €KOHOMIiUHWI aHaIli3 HisUIBHOCTI TOBapvCTBa BMU3HAYWIM HACTyIHI IIpoOsieMn B
pobori minmpuemcrsa:

1. 3HvoKeHH: [loxoMiB miampueMcrsa.

JaHur TIoKasHMK II0Ka3ye poOoTy mignpueMmcrBa B mistoMy. Ha posmip moxomy Bip peasizamit
OPOAYKIii BIUIMBAIOTh [JBa OCHOBHMX ITOKA3HMKIL:

- obcsr peatizamil IPOMyKIIii;

- cobiBapTicTh POy KIIii.

OriHka cy4yacHOTO CTaHy BUTpaT IIAIPMEMCTBA BKa3ye, IO Ha il MOBeNiHKYy B OimbIni Mipi
BIUIMBAIOTh OCOONIMBOCTI (PyHKITIOHYyBaHHS MigNpreMcTBa. ExoHOMIUHNMY aHas1i3 B IIOBHIM Mipi oIliHIoE
3a3HauYeHHI BUTpaTU Ta BIPOBa/PKy€e 3axoAy IIOA0 iX oNTuMi3alil B yMoOBax [MHaMiuHMX 3MiH
BHYTPIIIIHBOTO Ta 30BHIIITHEOIO CePeJIOBUILIA.

2. HaBHicTh 3HaUHOTO 00CSTY ITO3MKOBOTO KalIliTaly.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~81 ~



ISSN 2786-5355

Kamitann Mae OesmocepenHint BIvIMB Ha IiHAHCOBMII CTaH IIIIPUEMCTBA, 30KpeMa Ha
IDTaTOCIIPOMOXKHICTb, peHTaberbHicTh ToIMo. Karmitam € ronoBHMM efleMeHTOM Ta 0a30i0 IS BemeHHS
roCofapChbKOl OisyIbHOCTI iAITPUEMCTBA.

Tabmg 1

AHaJi3 KOMIIETEHIIi¥I IepCcOHaTy B yMOBaX BOEHHOIO CTaHy
1 2 3 n

CriBpobiTHMK

ITocama

BaxxymBicTh y1st BYOKMBaHHST KOMIIaHIT
Ocobwicri sikocri (soft skills)

ITpodecinti sikocri (hard skills)

3naTHicTh 70 NepekBastidikaril

l'oToBHicTh IIpaloBaTV Ha yMOBaX MiHIMaJIbHOT OIUIATV

Boroninzsg iHImMMY HaBUMYKaMy, SIKi MOXYTb 6yTV[ KOPWICHI [IJTs1 KOMIIaHii B
HeJlaJIeKOMY Mayiby THEOMY

3arasibHa KiIbKiCTh OastiB

CxiazieHo 3a MaTepiastamm [10]

Hwusbkuit piBeHb diHaHCOBOT CTIMIKOCTI, 3yMOBJIEHUI HeJOCTAaTHBOIO KiJIbKICTIO BJIACHOTO KamiTary
1 3a0e3MedeHHs OisUIBHOCTI — € aKTyaJIbHOIO IIpo0sIeMOI0 Ha BHYTPIIITHBOMY PWMHKY, TOMY ChOTOIHI
dpaxiBLi KOMITaHi po3poOIISAIOTH Ta BIPOBAIDKYIOTH IUIAH ONTMMI3allii CTPYKTypM KalliTayly, a came
CTBOPEHHSI OIITVMaJIHOTO CIIiBBITHOIIIEHHS BJIaCHOIO i II03MKOBOI'0 KalliTayIy

ToBapncTBO KOPUCTYETHCS Ta HArpOMajKye JIville HepO3IOAUIeHNI IPUOYTOK, 10 € €IMHUM
I KepesIoM MOIIOBHEeHHs BJIaCHOTO KaIliTaly.

Ha nipnpuemMcTsi npucyTHI HacTyIHI 1pobiieMin: HeOOXIIHICTh 3aJTyYeHHS T0IaTKOBUX JIKepel,
HOMIMIIeHHsT CUTyallil CTaHy MiANPMEMCTBA Ta WOTO IDIATOCIIPOMOXKHICTB, 30iTIBIIIEHHS PO3Mipy
pe3epBHOTO KalliTajly Ta HapOIllyBaHHs HepO3IIO/IiIeHOTO POy TKY.

Hampssmamy BIOCKOHasIeHHs YIPaB/IiHHA MiXKHapOIHOIO [TisUIbHICTIO, TPV 3MeHIIeHHs TOXO/iB
HpefcTaB/IeHi Ha PUCYHKY 3.

CKOPOYEHHA BUTPAT PYXY TOBAPY MIX ITOKVIIIEM TA ITPOJJABLIEM;

A4

[OLIYK BUTTTHUX KAHAJIIB 35YTY TA 3BUIBLIEHHSA I'PYII HOCTIMHUX KJIIEHTIB,;

S

3BUIBINEHHA YACTKHM PUHKY IIATIPUEMCTBA;

A4

[TPOCYBAHHS HA PUHOK HOBOI SIKICHOT ITPOJIYKIIIT;

A4

T[IOLIYKY HOBUX ®OPM BUT'JTHOI PEAJII3ALIIT ITPOYKIIIT;

A4

SMEHIIEHHA JIOTICTUYHUX BUTPAT;

A4

IMIIOPTYBAHHS LIJIIXOM OIITOBOI KYIIIBJII;

A4

SMEHIIEHHA BUTPAT HA YTPUMAHHSA CKIIAAIB.

Puc. 3. HanpsAamMu 3pocTaHHs JOXOOiB MidIIpMeMCTBa

Y cBiTOBiVI IpaKTNIL, yIIpaB/IiHHA YMHHMKAMY BIUIVIBY Ha [TisUIbHICTh, BUCTYIIAE IIPOIIeC PO3pOOKM
CTparterivi, KOTpi HallJIeHi Ha 3MeHITIeHHs OyAb-aKIX IIOMWIOK, 301TKiB, 3arp03, IIT0 BUHVKAIOTh.

PospolrieHHsI Takmx CTpaterivi € TPYOOMICTKMM IpPOIIeCOM, OCKUIBKM 30BHIITHbOEKOHOMidUHa
HOisUTPHICTE Mae crenmdivHMx XapakTep, 30KpeMa IMpoIlec IUIaHyBaHHs, BUPOOHMIITBA Ta peaslizalliil
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3[IVICHIOETbCSA Ha IIMPOKOMY TepUTOpPiaJIbHOMY IIPOCTOpPi, Pi3HOIO YIPaBIiHCHKOIO Ta €KOHOMi4HOIO

CUCTEMOIO BAJTFOTOIO TOITTO[6].

Crpateriuge ympapiliHHS YMHHMKaMW BIUIMBY Ileperm0adae BUKOHAHHS IIEBHMX 3aBIaHB, IIIO

HpeJicTaB/IeHi Ha pUCYHKY 4.

[TigroToBKa miaHy 3axo0/iB MiHiMi3allii Ta JiKBigallii YUHHUKIB 30BHIITHEOCKOHOMIYHOT JisSUTBHOCTI;
1 y
. . . . . . . . A
*BinnosigHo 710 po3po0iIeHOro IaHy, NEePUIOYepProBUil aHalli3 PU3UKIB 30BHIIIHBOCKOHOMIYHOT JIsUIBHOCTI, Ta
2 PH3HKIB BiJ] FOCIIOAPCHKOT AisUTBHOCTI. )
{
* DopmyBaHHSI IUIaHY 341HCHEHHS MOHITOPUHTY NPUHHATUX PillIeHb 00 YMHHHKIB;
3 y
{
*OmiHKa e()eKTHBHOCTI PO3pOOIIEHOTO TUIAHY MiHIMi3allii YMHHUKIB BIUIHBY;
4 y
{
5 * 3aTBepIKEHHS MTPOEKTY CTpATETiH JIKBigamii pU3UKiB.
v

Puc. 4. CtpaTeriuHi 3aBIaHHsA yIpaBIiHHS YMHHUKAMU BIUIUBY.

Taxnit ruTaH MoBMHeH 6a3yBaTHCh Ha TPHOX IIPVHIIUIIAX:

1. CucreMHICTB — KOMIUIEKCHI 3aX011, 1010 MiHiMi3allil pr3uKiB.

2. ObrpyHTOBaHICTB — apryMeHTOBaHI 3aX0AM Ta Ail yIIpaBIiHH:A (paKTOpaM BIUIMBY;

3. I'HyuKicTh - 3[IiVICHEHHS 3aXO/IiB 3 BpaXyBaHHSM IIOCTiVHOI 3MiHM pu3mKiB [ 5].

Ilpn po3poOrii Oyap-sKOi cTpaTeril, IEPIIOYEProBUM BUCTYIIAE€ aHAI3 Cy4acHOIO CTaHY
IMAIPUMEMCTBA Ha PUHKY, YOr0 MOXKHA IIle JOCSATTY Ta SKMMU MeTOHaMM Iie 3poOUTI. 3 MeTOIO0 BUBUEHHS
CWIBHMX, CIIaOKMX CTOPiH, 3arpo3 Ta MOXJIMBOCTeN BUKOpMCTOBYIoTh SWOT - aHajiis, sSKum ae 3MOry
OJHOYACHO aHa/Ii3yBaTM 3OBHIIIIHE Ta BHYTPIIIIHE CepefOBUINA, Ta 3HAXOOWUTW IX B3a€MO3B S30K Ta

3a7IeXHICTH [6].

Tabsris 2

Marpuns crpareriugoro Bupody TOWS - anaiis

BayrpimHi dakropn

g = Cuavni cmoponu (S) Caabxi cmoponu (W)
g & . CwIbHI CTOPOHM I MOXKIVBOCTL Cr1abKi cTOpoHY i MOXIIMBOCTI
Z B MoxomsocTi(O)
Z X (SO - crparerii) (WO - crparerii)
3 & Crmbni i Crabxi i
N
Sarposu(T) VUIBHI CTOPOHM i 3aTpo3u 71a0Ki cTOpoHM i 3arpo3u

(TS - crparterii)

(TW - cTparerii)

Tabsmisa 3

Marpurss TOWS - SO - cTparerii popmat

CwibHi cTopoH™ (S)

Moxusocri(O)

(SO - crparerii)

1. IloctaBka sIKicHOI iMITOpTHOIL
MPOAYKIIil.

2. Bucokwmmt piBeHb SIKOCTI
TOBapi.

3. ITpomak TOBroCTPOKOBIIX
TOBapiB.

4. HasBHicTh edeKTMBHOT
JIOTICTUKML.

5. HagiBHiCTh JOCBITU€HOTO
JIIOJICBKOTO KalliTary

6. BinnosigHicTe MibXkHapogHVIM
CTaHAapTaM.

4-A. PosmmpeHHs cpepyt TOpriBii 3a paxXyHOK

Postmpents cdepu TOprisii.
PosimpeHHs acopTUMeHTY Ta
HOMEHKJIaTy P.

CTBOpeHH:! ITOCTiVIHOTO IIOIINTY.
BrposapkeHH: iHHOBaTI1.
CTBOpeHH:I eJIeKTPOHHOI'O KaTaJIory
MPOAYKIIil.

3MeHITIeHHs IMITOPTHVIX BUTPAT.

HasBHOI e(peKTMBHOI JIOTiCTVKIL.

IIJISIXOM TIOCTaBKM SKiCHOT iMITOPTHOL
IPOAYKIIil.

1-B. PosmmvpeHHs acopTMMEHTY Ta
HOMEeHKJIaTypV TOBapiB 3a PaxyHOK
IMIOPTYBaHHS SIKICHOT ITPOTYKITii.

2-E. CTBOpeHH:I eJIeKTPOHHOI'O KaTaJIory, 3a
PpaxyHOK 1yOstikarii sSKicHvx ToBapis.

3-C. CTBOpeHHSI HOCTIVTHOTO MONUTY HUIAXOM

IIPOAAXY TOBIOCTPOKOBYIX TOBapiB, Ta 3a

PaxyHOK 3aJIyYeHHs eJIEKTPOHHOTO KaTaIory.
5-F. 3MeHITIeHHs iIMITOPTHIIX BUTPAT, IIJISXOM
3aJIy4eHHS JOCBITYeHOr0 JIFICHKOro KariTary
npu 3pivicHenHi 3E]],

OrpumanHi pesysbraty mpu sgivicieHHs SWOT- aHaitisy TpaHcdopMmyioTecs y MaTpuiio TOWS,
sKa CKJIaZa€eTbesl i3 kombiHamil dakropiB SWOT- amaimisy. Taka komOiHaris mpm cTBOpeHi crpateril
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oOpaTyt IIpaBWIBHMI BEKTOP PO3BUTKY AisIbHOCTI KoMrtaHil. OTOX, HaBeleMo, 4 BapiaHTa cTpaTerivt 11t
TOBapWCTBa.

Tak, manmpukian, SO - crpaTeris nepenbadae, IO posIMpeHHs: cdepr TOPTiBIL 3a PaxXyHOK
HasBHOI edeKTMBHOI JIOTICTMKM IIUTAXOM IIOCTaBKM SIKiCHOI IMIIOPTHOI IPOMAYKIIl, pO3IIVpeHHST
acopTMMEHTy Ta HOMEHKJIaTypu TOBapiB 3a paxyHOK IMIIOpTyBaHH#A sKicHOI mpomykuii. Taxi smiHuM
MO3UTVBHO BIUIMHYTh Ha BUIIYCK KOHKYPEHTOCIIPOMOXXHOI'O TOBapy Ta 3adOBOJIBHSTUMYTb IIOTpeOu
MOKYIIIIB B KpaiHi.

HaHa cTpaTerisi CTBOPIOETBCA 3 METOI0 BMKOPUCTAHHS MOXIIVBOCTEVI IJI IIOCVJIEHHS BJIACHUX
CIWIBHUX CTOPIH.

Tabsg 4
Matpuns TOWS - TS - crparerii
CwibHi ctoposM (S) 3arpo3u(T) (TS - cTparerii)
1. ITocTaBKa sikicHOT iMIIOpTHOT 1-d,c. ITocTaBKa Ha BHYTPIIlIHilI PUHOK SKiCHOT
MIPOIyKIIiL. IMIIOPTHOY IPOMYKIIil, 3 METOIO YCIIIITHOIO

HecTabiyibHiCTh HalliOHAJILHOTO Ta
Mi>KHapOJTHOrO €eKOHOMi9HOTO
cepesioBUIIIa.

TosapooGopy, I MiHIMi3aIIil Biq9y THOCTI
MOJIATKOBOTO Trapsi Ta HeCTabUIBHOCTI

2. Bucokuit piBeHb SKOCTi ToBapi.
3. ITpopax 10BrocTPOKOBIMX

TOBapiB. . BaJIIOTVL.
. " 3miHa 3aKOHOIaBCTBA. .
4. HasiBHicTB eheKTMBHOL . . 2,3,6-e. 3 MeTOI0 TIOHVDKEHHS PiBHSA
. HecTabisibHicTh BaIOTIAL - . . . .
JIOTICTUK. VIMOBipHOCTI I105IBU O/1i0HMX TOBapiB Ha

30UIbIIIeHHST TOTATKOBOTO TSTapsL.
TTosiBa momiGHYIX TOBapiB Ha PUHKY.
TTaginzsa piBHA IUIATOCIIPOMOXKHOCTI.

PVIHKY, HeOOXiTHO IiOTpUMYBaTV BUCOKII
JIIO/ICBKOTO KalliTary PpiBeHb SIKOCTIi JIOBIOCTPOKOBMX TOBapiB, sKi
6. BinnosigHicTe MiXkHapogHVIM MaroTh BilIIOBiTaTV MiXKHapOgHM
CTaHgapTaM. ceptndikaTam

5. HasiBHicTh JOCBiTUeHOro

HaHa cTpaTerisi BUKOPUCTOBY€ETbCS HULIXOM 3aCTOCYBaHHS CVWIBHMX CTOPIiH 3 METOIO MiHiMi3allii
VIMOBipHMX 3arpo3. TS - cTparerist 103BOJISIE 3 METOIO ITOHVDKEHHS PiBHS VIMOBipHOCTI ITOSIBU ITOIIiOHMX
TOBapiB Ha PUHKY, HeoDXigHO HigTPUMyBaTH BUCOKWUI PiBeHb SIKOCTI JIOBTOCTPOKOBVIX TOBapiB, sIKi MarOThb
BiAIIIOBiaTV Mi>KHapogHUM cepTudikaTaM. [laHa cTpaTerisi 103B0JIse MiHIMI3yBaTy BIUIMB 30BHIIITHBOTIO
cepeJIoBIIIA, Yepes IIOCWIEHHs CYJIBHUX CTOPiH, 10 IMO3UTUBHO BIUIMBAaTVIMe Ha FOCIIOAPChKY TisJIbHICTD
HiOIpueMCcTBa.

Tabsmig 5
Matpwuiist TOWS - WO - cTparerii

Cr1abki cropormn (W) Moxxsnsocti(O)

(WO - crparerii)

1. HemockoHasticTsb 1-B. 3a paxyHOK pO3IIMpPeHHS acOPTUMEHTY Ta
edeKTMBHOrO MapKeTUHTY. HOMEeHKJIaTy PV TOBapiB 3alpoBajKyBaTu

2. BifcyTHicTh pexiaMHOT edeKTMBHIIT MapKeTVHT.

KaMIIaHil. 2-D. BripoBaykeHHs iHHOBAIIiTI ITUISIXOM

3. Bysbkuit acopTuMeHT CTBOPEHH: peKJIaMHOI KaMIaHii

A. PosimmpenHs cdepu Toprisii.

B. PosmmpeHnHs acopTMeHTy Ta
HOMEHKJIaTy P

C. CrBOpeHH:I IOCTiVTHOTO ITONNUTY.

OPOIYKITiT . 5-F/3a paxyHOK 3MeHIIIeHHST iMIOPTHMX
pony _ _ D. BoposampkeHHs iHHOBALIii. /3a paxy . P .
4. HeBricoxmit MapXMHaTbHWT BUTpAT, KOMIIEHCYBaTH MiBUILIEHHS IiHV Ha
E. CTBOpeHH:I eJIeKTPOHHOI'O KaTaJIory .
puOYTOK. CBITOBOMY PUHKY.

TPOTYKIIil.

5. ITigBuieHHs IIiHMU .
F. 3MeHIIeHHs IMIIOPTHMX BUTPAT.

CUPOBVHY Ha CBITOBOMY
PUHKY

4-E.CTBOpeHH: eJIeKTPOHHOI'O KaTaJIOry J1acTh
3MOT'y IIIBUINNTY Map XMHaJIBHUI IPUOYTOK.

Taky crpaTerito 3aCcTOCOBYIOTb 3 MeTOIO 3aIloOiraHHs CIaOKMX CTOpiH, IUISIXOM BUKOPUCTAHHS
BJIAaCHMX MO>KJIVIBOCTEVA.

HaHy cTpaterio BUKOPUCTOBYIOTb 3 METOIO IIOCIJIEHHS CJIa0KVX CTOPiH, BpaxOBYIOUN VIMOBipHIi
3arposu, ToOTO Ha IT[0 HeoOXiZIHO 3BepHY T yBary, ocoOIMBO y Iepiof] HacTaHHS KPu3Y, 1100 ITOKpaIIUTH
KOHKYpPeHTHY IO3UIIif0 Ha pUHKY.

Buirte 3a3HaueHHi cTpaTeril JO3BOJISIIOTh YiTKO OKPECIINTI KPOKH, SIKi MOXYTb Oy TV 3pobiieHi st
PO3BUTKY KOMIIAHIii Ta HpobjemMyu Ha sKi HeOOXimHO 3BepHyTW yBary, AJisd 3MeHIIeHHS BIUIUBY i3
BHYTPIllIHHOIO Ta 30BHIIIIHEOIO CePeJIOBUILL, Ta CTYITiHb BIUIMBY Ha CTpaTerilo PO3BUTKY MiJIIIPUEMCTBA.

s migmpueMmcTBa  Taki cTparerii € BaXIMBUMM, Il BCeOIYHOIO PO3BUTKY Ta YIIpaBJIiHHS
MbkHapogHOO pmisutbHicTIO. TakoX, HeoOXigHO 3HIVICHIOBATM CHUCTEMAaTM3allil0 YWMHHVKIB BIUIUBY
MaKpocepenoBuille Ta Mikpocepegosuina pu 3pgivicHenHHi 3EIl mignpuemcTBa I MiOBUILIEHHS
edeKTMBHOCTI yIIpaB/IiHCEKMX PillleHb B yMOBax iMIIOPTHOI oOIlepallii, 0 3HaYHO MiHiMi3ye MIMOBipHICTb
BUHUKHEHHS PU3VIKY.
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Tabsmg 6
Matpunsg TOWS - TW - cTparerii

Cra6ki croporm (W) 3arpo3nu(T) (TW - crparerii)
1. HemockoHaIicTh epeKTUBHOTO 4-f. 3pocranmst sarposu )
MapKeTVHIY. a. HectabinpHicTh HalliOHAIBHOTO Ta HEIUIATOCIIPOMOXHOCT], 5K HaC/IHOK
2. BifcyTHicTe pexiaMHOT MiKHaPOITHOIO €eKOHOMi9HOIO liIOFIPLHeHHﬂ IiSUTBHOCTI MIOIIpreMCcTBa Ta
KaMIIaHii. CepeJIoBuILA. VIOTO IIPUBYTKY. ) )
3.BysbKuii acopTrmMeHT b.  3MiHa 3aKOHO/IABCTBA. 1'3'8'. Tosisa romiGHvIX TOBAPIB Ha PUHKY, SK
nposy Kt ¢, HecTaBimbHICT BATIOTIL. HAUIN0K HeebeKTUBHOTO MapKEeTVHTY Ta
4. HeBrcoKmiT Map XVHAIBHMT d.  36iTbIIEHHSs TOAATKOBOIO TSTapsi. By3bKOTO acOpTUMEHTY.
IpuOYTOK. e.  IlosiBa mopiGHMX TOBApiB HA PUHKY. 5-a. HmBmme.HHﬂ TIHV Ha CHPOBYIHY, TOBapH,
5. Tlinpuiuenss uinv cuposuan | f. IaniHas piBHs wiatocripomoxsocti. | 1€P€3 HeCTaBTBHIIE CTa HATIIOHATBHOTO Ta
Ha CBITOBOMY PUHKY MiKHAPOJTHOTO CepeTOBMUIII,

B ymosax i Odic 3 possurky migmpuemanursa [9] smivicHioe minrTpmMky OisHecy. 3a
nocwriaHEsAM https:/ /business.diia.gov.ua/wartime posmimeHo iHdopMamivTHUII PO3OUI HPO AepKaBHi
Ta JOHOPCHKI MporpamMyl, IpVBaTHI iHIIiaTVBY HiATPVMKV HiIIIPVEMITIB B yMOBaX BiVIHVI, IITO JOIIOMOXY Th
30eperTnt OizHec, poboUi MiCIIS Ta ATPUMATV €KOHOMIKY YKpailHuL.

Cepen pexkoMmeHAalliy, IIIOJI0 BIPOBaIKeHHsS aHTMKPU30BOI CTpaTerii OKpeMe MicIle 3aliMa€e
OMTaHH: 3MeHIIeHHs BUOATKiB. 3 MeTOI0 CKOpOYeHHs BUIATKIB IIPOIIOHY€ThC:

— BimmiamTu abo BimTepMiHyBaTH yci IDTaTeXi, IIT0 He TTOB si3aHi Oe3ocepeqHBO 3 IIPOLIECOM pea-
JIi3arrii;

- BignosinHO Mo HasgBHOCTI HalOBHEHMX (POHIIIB MeperIAHYTH po3Mip 3apobiTHOI ITaTy (MOX-
JIMBO XTOCH 3BUTbHMBCS, XTOCh He MoxKe IpartoBaTi 100% wacy Torro) — 30asaHcyBaTy 3arajIbHy KapTUHY;

—INepermanayTn BumaTKy Ha odic Ta OpeHIOBaHi ITOTY>KHOCTI (IUIOIII, MarasmH, yCTaTKyBaHHS),
IIPOBECTVI IEPEMOBVHY 3 OpeHIapeM;

—IlepernaayTn BUOaTKu Ha 3B"430K; KOMYHaIbHI ITOCTYTU

—Ilepernaay T KpenuTHI 30008 'I3aHHS

—IepermanayTn pexstaMaMI Ta MapKeTHHTOBN O0mkeTn [10]

Okpeme o1 posmagaT¥ NWUTaHHS —3arajJlbHOI  KOPHOPaTMBHOI — CTpaTeril. HouiibHO
TepeBU3HauYUTY OPi€EHTUPY KOMIIaHII :

- KopniopaTmsHi LIiHHOCTI: 3a[1JIs1 4Oro 3apa3 IIpallfoBaTyMe KOMIIaHis

- BusaaumTy, 1110 KOMIIaHis MOXe BUPOOJIATH Ta IIpofaBaTi 3apa3

3a imimiaTusoro UA Anti-crisis [10] mist pecTapTy GisHecy 3alpoIIoHOBaHO YeKJIiCT, IHCTPYMEHT,
SIKUVI TOTIOMOXKe 3i0pat indopmariiro mpo pecypcy, HodyayBaTH CTpaTerito Ta 3po0UTY KOHKPETHI KPOKM
IUIS 3aIlyCcKy Oi3Hecy 3 METOIO CKOPiIIIOTo BiTHOBJIEHHS eKOHOMikM YKpalHu. IHCTpyMeHT po3pobreHmmt
inimiatnBoro UA Anti-crisis Bim KepiBHUMKIB yKpalHCBHKVIX KOMIIaHIV, sIKi BiZHOBWIM POOOTy BJIAaCHOIO
GisHecy 11 TOTOBi OiTMTVICH JOCBiIOM 3 METOIO CKOPIiIlIOro BiTHOBJIEHHS eKOHOMiKM YKpaiHm. IHiriatnsa
UA Anti-crisis cTBOpeHa y4JacHMKaMM OCBiTHiX IIporpaM po3poOJeHMX Ta BIIPOBa/pKeHMX IHcTuTyTOM
Mapxetnury (Ecrosnist) y maptrHepctsi 3 OdicoM 3 po3BUTKY HiAIIPUEMHUIITBA Ta €KCIIOPTY.

BVMCHOBKU 3 TAHOI'O JOCIIIIPKEHHI
I TIEPCITEKTUBW ITOOJAJIBIIINX PO3BIJOK Y JAHOMY HAIIPJIMI
ITincyMoByroum Bullle HamvcaHe, MOXXeMO 3pOOUTY BUCHOBOK JIVIIIE IIPO CTBOPEHHS KOMIUIEKCHOT
CHUCTeMM YHpaB/IiHHS MiXHapOAHOIO HisUIPHICTIO Ha mMignpueMcTBi. OCKUIBKM YCIillIHa MiXXKHapogHa
TiSUTBHICTD II0JIATaE Y IIOBHOMY 3a0e3IIeueHHI BHYTPIIIHBOI OpTaHi3aliiHOI CTPYKTYPY Ha IIiIITPVEMCTB],
BUBUEHHS BJIaCHVIX BUTpAaT, Ta BIUIMB IX Ha NPMOYTOK, CTMMYJIIOBaHHS [0 MIiHIMaJIbHOTO 3aIydeHHs
IIO3MKOBOTO KalliTa/Iy Ta MiHiMi3aIlisl ycix MMOBIpHMX PU3MKIB Ta Ilepe0adeHHs X B yMOBaxX KOHTPaKTY.
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IMPROVING THE MANAGEMENT OF INTERNATIONAL ACTIVITIES AT THE
ENTERPRISE

Oksana MELNICHUK
Vinnytsia Institute of Trade and Economics of Kyiv State University of Trade and Economics

The purpose of the scientific article is reviewing of the theoretical and methodological foundations of the study of the international
activity of the enterprise and the development of scientific and practical recommendations for improving the management of international activities
in modern conditions. The authors' main views on improving the international activity of the enterprise are considered. To achieve the goal, the
following methods were used: systemic approach - to generalize the main views of the authors on the specified problem; comparative - to compare
the authors' positions on the researched issues; complex - for the development of strategic models of enterprise development. The study was
conducted on the example of a business entity that imports products. An organizational and economic description of the enterprise's activity is
provided. Directions for improving the organizational structure of the enterprise, taking into account the requirements of martial law, are proposed.
In case of a decrease in income, directions for improving the management of international activities are outlined. Emphasis is placed on the need to
develop strategies aimed at reducing any errors, losses, and emerging threats. To study strengths, weaknesses, threats, and opportunities, a SWOT
analysis was carried out, which allows simultaneous analysis of the external and internal environment. The modified TOWS matrix was applied
and 4 options of strategies for the company were considered. The informational section on state and donor programs, and private initiatives to
support entrepreneurs, which will help preserve business, jobs and support the economy of Ukraine, was considered. The obtained results of the
research can be used to restart the business in the conditions of martial law. It is proposed to use an online tool that will help to collect information
about resources, build a strategy and take concrete steps to start a business with the aim of faster recovery of the economy of Ukraine.

Keywords. strategy, organizational structure, SWOT analysis, business support, restart.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~ 86 ~


https://business.diia.gov.ua/
https://anti-crisis.club/temi-konsultaciy
https://anti-crisis.club/temi-konsultaciy
https://business.diia.gov.ua/
https://anti-crisis.club/temi-konsultaciy

ISSN 2786-5355

VIIK 332.14

OCOBJIMBOCTI ®OPMYBAHHS BPEHAVHI'Y TEPUTOPIN

Ceprinn KAJIIHIYEHKO?!, Karepuna CIIOOAP?,
Anppin TPIBIHUK?, BanesTnaa XOJIOJOK*4, Bomogumup JIATOOICEHKOS

1 Tep>KaBHWMVI 510TE€XHOJIOTIYHNT YHIBEpCUTET
https:/ /orcid.org/0000-0003-3958-4763

2 [Tep>KaBHWVI 510TE€XHOJIOTIYHNT YHIBEpCUTET
https:/ /orcid.org/0000-0002-6799-7701

3 [Tep>kaBHWUVI 5i0TEeXHOJIOTIYHNV YHIBEpCUTET
https:/ /orcid.org/0000-0002-0266-3006

4 XapkiBcbKa iepKaBHa aKageMis KyJIbTypu
https:/ /orcid.org/0000-0002-5352-7362
5 OpecpKuii HalllOHAJIbHWUV TeXHOJIOTIYHWUY yHiBepCUTeT

https:/ /orcid.org/0000-0001-9768-5488

B ymobax cyuacroeo cbimy, Hapibui 3 nepcoHasvHumMu i KopnopamubHumu OpeHOaMU K0A0CAAbHO20 3HAUEHHA Bi0HedabHa Haby10
nouammsa «opend mepumopii». Cynepruymbo micm, peeionib i kpain 3a pecypcu nepembopioe ix i3 eeoepagpiunux 00unuYys Y noBroyinHi mobapu,
w0 matoms cBoro yinnicmes, 6racmubocmi, Bapmicmo. Tomy 8 mepumopit cchpopmyBaracs nompeda mamu GioMinny ideHmuunicms i Bmilo npo Hei
posnobioamu. Tenep mobissricmes a100etl, kanimay ma idew y cBimi inmerncubniuia, Hix 6yob-Koau pauiuie, Mmox Auue 3a ymod npooymaroeo
mepumopiaisHo2o Mapkemurey ma 6peHOUH2Yy Mepumopialshi epomaou Mawons Moxiubicns ei0Ho koHkypybamu 3a pecypcu, inBecmuyii,
Mewxanyi6 i napmuepi. Tepumopii Kouxypyloms 3a cmbopennsa Haubisbu npubabaubux ymob npoxubanusa ma Bedenns bisnecy. Pakmuuro,
2100a4bHUTL PUHOK Mepumopin 3uaxo0umscst 6 cmadii axmubroeo popmybanns: mi mepumopii, axi nepuwiumu nounyms Buxopucmobybamu
pinocopito ma incmpymenmu Openduney 045 coeo nosuyionybanns ma npocybanua, Oyoyms Mamu KOMKYpeHmHi nepebaeu neped mumu
mepumopiamu, Aki He npudiiaoms HaiexHoi yéaeu posbumuy cboei npubabaubocmi. opmybanns bpendy mepumopii nepeddayac ynpabainus
11020 cmBopennam i npocyBanmam, HasbHicms 3amobruka, kBarighixoBanoi epynu pospobHuKib, ingopmayiinux i hinancobux pecypcib, uimio
cgpopmy.av0Baroeo mexHiuHo20 3060aHHA, Npoepamy cmbopenns i npocybanna bpenda, MoHimopuHe oeo epexmubHocmi, BUSHAYEHHA MeXAHIZMY
11020 nidmpumku ma po3Gumxy

Karouo8i cr08a: 6pend, pernoure, mepumopiassHutl Mapkemure, KOHKYpeHyia mepumopit, pecypcu, mypusm

https:/ /doi.org/10.31891 /mdes/2022-5-12

ITOCTAHOBKA ITPOBJIEMU Y 3ATAJIbHOMY BUIJISO1
TA 1i 3B’5130K 13 BAXKJIMUBUMU HAYKOBVMM UM IIPAKTUYHVMM 3ABIAHHSIMMU

Y cydacHmMX yMoOBaXx perioHwm, IOCeJIeHHS € Cy0'€éKTOM KOHKYPeHTHMX BiTHOCWH i3 3aJTydueHHSIM
Pi3HMX YMHHMKIB BUPOOHMIITBA — KariTasny (IHBeCTUIIHMX i OIOKETHMX pecypciB), TPYHAOBUX PeCypciB,
TypucTiB Tomo. Y pasi miobasisamii, sKi HpW3BOAATH, 3 OMHOTO OOKY, MO ITOCMJIEHHS KOHKYPEHIIIl
TepuTOpin, 3 iHmoOro - A0 amudepeHIianii Ix eKOHOMIUHOI cHeIliaisamnii, 0coOIMBY poib Tpae
TePUTOPIaJIbHUY MapKeTWHI. 3 TODISAY iHBeCTMIIIIHOI HpmBaOIMBOCTI TepuTOpii, a TaKoX
IpMBaOIMBOCTI IS TPOXMBAHHS PO3IIISIIAETHCS IMIK TEPUTOPIl, OTHMUM i3 KITIOUOBMX CKIIaJOBMX SIKOTO
€ OpeHpl. 3 oAy Ha Ile MapKeTWHI i OpeHAMHI sK Iporiec (POpMyBaHHs, PO3BUTKY Ta IIITPUMKU
OpeHZy TepwTOpil CTalOTh HEBiJ'€MHOIO YacTMHOIO Cy4YaCHOIO TePUTOPiaJIbHOTO CTpaTeriYHoro
IUTaHYBaHHS.

AHAJII3 JOCTIIKEHD TA ITYBJIIKALIV

Posrsimaroun TIOHATTS «OpeHOVMHT TepUTOpir», MOXKHA cKasaTy, o BMHMKIO BoHO y XXI ct.,
IpoTe siBullle icHyBasio crosiTTsMM. ChOTOAHI MM MaeMO MOXJIMBICTH OIIIHUTM IIpolecu HaOyTTs
MIOITYJIAPHOCTI Ti€l UM iHIIOT TepUTOPIi 3 TO3MUIIiT CydacHOTro OpeHIoBMPOOHMITTBA. 3HAUMMICTE OpeHaNHTY
TepPUTOpIi 3pocTae y Mipy PO3BUTKY BaKIMBOCTi iHopMarliii, 3 MeTo0 3abe3IedeHHsI KOHKYpPEHTHUX
IlepeBar TOCIIOAPIOIOYMX Ta IOJTUYHMX cyO'ekTiB. Y HaykoBil JritepaTypi OpeHOWHI perioHy
TIOCTIIKY€ThCS Uepe3 MapKeTMHIOBUIA MiJIXifl, BiIIOBIMIHO O SKOTo BiH crIpusie pOopMyBaHHIO Te€PUTOPIl,
PO3KPWTTIO il IIOTeHIiasly, HaOyTTIO IIOMYJIIPHOCTI Ta IIPMBaOIMBOCTI, a TaKOX PO3BUTKY JIFOICBKMX
pecypciB. CriouaTKy BU3HaueHHs «OpeHAMHI Miclib» Oyso BusisieHo y 2002 p. mpoBimHMM CBITOBMM
eKCIIepPTOM Y Tany3i fep>kaBHoro 6peHnmHTy C. AHXOJIBTOM, KMV 3aIlIpOIIOHYBaB KOMIUIEKCHWM ITiAXiT 10
VIOrO [JOC/IKEeHHS. DBpuTaHCBKMII MapKeTOJIor CTBOPMB CUCTEMY KOHKYPEHTHOI €QHOCTi, BOHa
TIeMOHCTPY€ o000 IMeCTUKYTHMK i3 ITiCTbMa eJleMeHTaMV HMHIITHROTO OpeH/ly TepuTOpil: HacesleHHs,
IIOJIiITVKA, KyJIbTYpa, Typu3M, OisHec Ta eKCIOpTHI OpeHpL.

BigrosigHo 10 IIpeAcTaBHMKIB CTOKIoyIbMchbKOi ko ekoHoMiku @. Kotepa, K. Acrutynpa, 1.
Pevtna, J1. Xavimepa, OpeHAVHT TepuTOpil O3BOJISE HOpPOXYe NMpofaTy peasibHi TOBapWM 3a paxyHOK
pexJIaMHOI KaMITaHii, CIIPsSIMOBaHOI Ha JIeMOHCTpallilo IlepeBar TepUTOpil A1 HiIIIPUEMILIB.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~87 ~


https://orcid.org/0000-0003-3958-4763
https://orcid.org/0000-0002-6799-7701
https://orcid.org/0000-0002-0266-3006
https://orcid.org/0000-0002-5352-7362
https://orcid.org/0000-0001-9768-5488
https://doi.org/10.31891/mdes/2022-5-12

ISSN 2786-5355

3 momIAmy MapKeTWHIY TepUTOpiVi MM MOXKeMO PO3IJIAIaTH JKUTeJIiB, TYPWUCTiB, iHBeCTOpiB AK
KITi€HTIB, a KpaiHW, perioHn, MicTa sk ToBap. Y Hamii mHi 3akopmonHi goctimamkm @. I'o Ta K. [Iinsi [1]
popMyIOTE HOBITHII HaIPSIMOK TepPUTOPiaJIbHOTO OpeHI-MeHeIKMEHTY, B paMKax $SKOIO OpeHIVHT
TepUTOPIi € TOUHVM ITPOIIECOM BU3HaYeHHs pecypciB MiCllb 3 TIO3UIIIM iX ITlepeBaKHO IiIHHMX aKTUBIB.

bpenavHr mecTuHaIliv BBaXKaeThCs «3POCTalOYUO0I0 KOHIIEIIIIEIO Y Ty PUCTUUYHOMY MapKeTUHTy». Y
KOHTEKCTI TYPUCTMUYHOIO IIIIXOIy TepMiH «TypUCTChKa JleCcTUHallis» BBeleHMiT B obir y 1979 p.
M. JlevmtepoMm [2], arte mymme y 1989 p. BeecBiTHS TypucTchbka oprasisalliss Bu3Ha9WwIa JAeCTMHAIIIO SK
«...QisMUHUI TPOCTIp, y AKOMY BiflBiyBad IPOBOAUTE Yac IIpMHAVIMHI 3 OlHMM HouiBslero . BoHo Bkinouae
TYPUCTUYHI IIPOOYKTW, TakKi $K IIOCJIyIV Ta aTpaklii, Ta TYpPWUCTCbKi pecypcut B MeXaxX OIHOIO JIHS
noopoxi. Llevt mpoctip Mae dismuni Ta agmiHicTpaTMBHI MeXi, 1110 BU3HAYAIOTh CIIOCIO 70T0 yIpaBIliHHS,
oOpasu Ta IIepIielIlil, IO BW3HAYAIOTh JIOTO PUHKOBY KOHKYPEHTOCIPOMOXHIicTH». [lecTmHarisimm
BBa)KafOTh CTOJIVII, BeJIMKi Ta MasIi MicTa, KypopTu Ta iHIIi pekpeamiriHi 00'ekTi, y30epexoKs Ta ripchbKi
MacuB, TOOTO OYIb-Ki TepUTOpii, III0 MalOTk aTPUOY TN (IIPMPOAHI, KIIIMaTW4Hi, icTOpUKO-apXiTeKTypHi,
racTpoHoMiuHi Ta iH.), gKi € 00'ekTMBHVIMM OazoBMMM imeHTM@IKaTOpaMN. CTBOPIOIOTH KOPUCHICTh Ta
He3aIllepeuHYy IlepeBary, 3a0e311euyIoTh YHiKaJIbHICTh 00'eKTa.

dOPMYJIFOBAHH LIUTEVI CTATTI
@opMyITIOBaHHA IJTell CTaTTi AOCIIOWTY MiAXOOM OO0 CYTHOCTI OpeHOMHIY TepuTopil Ta
BU3HAYMTH 0COOIMBOCTI 110r0 POpMYyBaHHS.

BUKIJIAL OCHOBHOI'O MATEPIATTY

Ceperr OCHOBHMIX IiiJIeVI TepUTOPiaJIbHOrO OpeHAMHIY HeOoOXimHO ITo3HaumMTh: 30epexeHH:
BJIACHOI ITO3MIIii Ha BHYTPIIIIHBOMY PMHKY, Y TOMY YMCIi IIPOCYBaHHS OpeHIly Ha 30BHIIIHIV PUHOK,
30iIbIIIeHHST pecypciB TepuTOpii, TOHECeHH: JIOAAM iHdopMallil Ipo IlepeBary HaHOI TePUTOpii, II0
I'PYHTY€EThCS Ha iHAMBIAyaIbHOCTI, IIPOBeIeHHs 3aX0]liB, CIIpAMOBaHIMX Ha PO3BUTOK PETioHy.

IMin dyHKIIiaMM OpeHAy y pealbHOMY KITIOUi pO3ITISIAEThCS BiTOOpaskeHHSI BUMHATKOBUX CTOPiH
periony, 1o MicTsaTh y coOi icropuyni mepenymMoBu popMyBaHHS CIIPaBXHBOI TepUTOPil, i KOpiHHWMI
yCTpiVi, HONITUYHI, a TaKOX €KOHOMIYHi acIeKTV, OpraHi3oByIouM 3arajylbHWil iMiIpK perioHy, HiOu
HPecTVDKHU Ta OYeBUITHUM IS IIJIbOBOIO KIIi€HTa.

Ti mportecw, mig AKMMM B TaHWI MOMEHT IPUITHATO IIPUITyCKaTH OpeHAVHT TePUTOPIl, Y TOMY
qucIi 1 MAapKeTVHT TePUTOPIlL, € He HOBUMM 1 akKTMBHO POPMYIOTBCS 3 YTBOPEHHS Iep’KaBHMX KOPIIOHIB
Tepuropint. Hacammepen K orfiHka O7aromoiydds TepUTOpPiV BUCTyIIaIM TaKi YMHHMKMY, SK HasBHICTB
PeJIrivHMX 1IeHTPiB, PO3BUTOK IIPOMMCIIOBOCTI, iCHyBaHHS BaXXJIMBUX TOPrOBUX IJIAXIB, 110 VIAYTh KPi3h
TEPUTOPIIO i rapaHTyIOTh IepeMillleHH sIK TOBapiB, a VI JKUTeJIiB.

PosmisiHeMo OUTBIN AeTarTbHO KOJXKEeH i3 eTamiB (popMyBaHHS OpeHIy TepuUTopil.

Amanis nomounoeo cmany bpendy mepumopii. Ha pmasHoMy erari IpoBOOWUTBCS BWBUEHHS CTaHY
Openny TepuTOpii Ha HaHWII MOMEHT Yacy. BuBuaeTbcs pemyTaris 6penmy, vioro imimk. dopmyeTbes
KOHIIEIIIisl MatOy THEOTO OpeHTy TepmuTOpil Ta 11oro 3aBgaHH:. MoXHa cKasaTy, 10 POpMY€eThcs OaueHHs
IIUISAXY Bif OpeHIy TepuTopil y 110ro HMHINIHBOMY CTaHi, 710 110ro MariOyTHBOTO 3MICTY Ta BUpPakeHHS.

Ananis nomenyiary posbumxy Opendy mepumopii. Ha manomy erami nposonsarecs SLEPTanaris,
SWOT-anasisy, 6eHUMapKiHT, 0/Ib0Bi AocmimkeHHs. HeoOxigHO TakoXX BUBUMTM CTaHOBUIIE OpeHAy Y
MDKHapOAHOMY PeVITUHIY TepuTopil. [laHi iHCTpyMeHTM 3aCTOCOBYIOTBCS, IITOO OIIIHNUTY, AKi KOHKY pEeHTHI
IepeBaru € y Openmy TepuTopii. BusBiaroTscs poBinHi ramysi ekoHOMIKM perioHy. BuBdaeTbcs prHOK
Hpalli, HasgBHICTh ¥ HbOMY KBaslidpikoBaHux daxipiiis, piseHp 3apiuiaT. OIIHIOETCSI 3aKOHOIABCTBO, 3
MOIISITy HasIBHOCTI Oap'epiB Ta MOXJIMBOCTEN IjIsE PO3BUTKY perioHy. Hampukian, piBeHb ITOZaTKOBOIO
HaBaHTaKeHH:A. Hackibkm perioH mpwBabmwBuiI 171 TYPWUCTiB, iHBecTOpiB, KBaslidpikoBaHMX
HpaliBHVKIB. BayxmvBo 3HAMTM ITO3UTUBHI 00pa3u TepuTOPil, SKi acOLIOI0TECS y CIIOKMBAYIB 3 SKICTIO Ta
HNPUEMHVMV €MOLIisIMIL.

Baxoiiso BigzHauwmTy, 110 Ha JaHOMY eTarli IPOBOAWTBCH 30BHIIIIHE Ta BHYTpIlIHE cepenoBuIle
periony. Lleit akileHT poOWUTBHCS I TOTO, IMIO0 SCHO PO3YyMITW, SIKi € BHYTpIIIIHI i 30BHIIHI (paKTOpm
BIUIVBY. IcHye BeyMKa pisHMI MDK BiIICYyTHICTIO SKICHMX IIOpir y CyCigHiIX perioHax, IO 3aBa’kalOThb
Opuisy TypucTis. I BiocyTHICTIO JOpir ycepenmHi perioHy, sIKi TakoXX BiJIITOBXYIOTb TYPUCTUYHUL
Tpadik. BinmosinHo i 11i mpo61eMy BUpIITyBaTUMYy ThCS PISHUMM HUISIXaMIA.

Ananiz yiavoboi ayoumopii 6pendy. ITicis BUSBIEHHS IIOTOYHOIO CTaHy OpeHAy Ta dopMyBaHHS
GadeHH: AKOTO CTaHy OpeHAy TepuTOopil HeoOXimHO, a TaKOXK IIPOBEIeHOT0 aHaIi3y HOTeHIliay pO3BUTKY,
dopMyeThCs 1iTbOBa ayIuUTOpis I Koro AaHui OpeHp Oyme cTBopeHo. XTO HacamIiiepers, Oyde HUM
3alliKaBJIeHWIL.
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Busnauenna yisvoBux noxasnuki6 npocybanua. BaxomBum erremeHTOM (OPMYBaHHS OpeHIy
TepUTOpii € BM3HAYeHHs IIUTbOBMX IIOKAa3HMKIB, $Ki HeOOXiHHO AOCAITM 3a pe3ysIbTaTaMy VIOrO
mpocyBaHHsA. Ha maHwm? MOMeHT ymyckaBcs y OaraTbox IIpoeKTax 3 IIPOCYBaHHS OpeHIy TepuTopil y
Hamriv Kpaigi. Buxommsto 6penn Tepuropil, cTBOpIoBaBCs 1 IIpocyBaBcs I Toro, mob BiH 0ys. Ha Ham
OIS, Iy Ke BayXIIMBO, IJ00 Y IIPOeKTy CTBOPEeHH: Ta IIPOCyBaHHs OpeHAy Oyiin IIUTh0Bi MoKasHMKM. Taki
SIK 30UIBIIIEHHS KUTPKOCTI 3aJTyYeHMX Y PerioH iHBeCTNIIIV, 3HVDKEeHHS piBHs 0e3po0iTTs, 3011bIeHHs 6a3n
OIOJAaTKYBaHHs, 3pOCTaHHs Ty PUCTUYHOIO IIOTOKY B perioH. [laHi MoKa3HMKM cBiTdaTh Ipo edeKTUBHICThH
IIPOEKTY CTBOPEHH: Ta IIPOCYBaHHsA OpeHIy perioHy.

Bisyasisayia 6pendy mepumopii. Ha 1npomy erami cTBOPIOIOTBCS JIoroTwil, ciorad, brend-book,
eJIeMeHTM nu3anHy Openpy periony. aHi arpmOyTwm IoBMHHI HecTn wiTKi Ta 3po3yMili acoriarii 3
perioHoM, OpeHII IKOTO BOHM ITpefIcTaBiIaoTh. CaMe Ha ITbOMY eTalli CTBOPIOIOTBCSI KpeaTvBHI 00pasnt Ta
eJIEMEHTM, SIKi BUKIIMKATVMYTh y HOTeHIIVIHMX CIIOXKVMBaYiB IMO3UTVBHI €MOLIii.

Ipocybannsa ma ynpabainna dpendom. Ha manoMy etarii ¢popMyIOThest KaHa/IV IIPOCYBaHHS OpeHIy
TEPUTOPIi, 10 SKMX MOXHa BigHecTM pexiaMy B 3MI, comianpHux Mepexxax, Ha Tejle0aueHHi, y4acTb y
BUCTaBKax Ta IIpe3eHTalisx. Po3polisiioTbesi IHCTpyMeHTM IIOTPMMKM Ta PO3BUTKY OpeHOy Ha
CepeTHLOCTPOKOBY Ta JJOBFOCTPOKOBY HepcHeKTHBY. POpMyeThcs TOBIOCTPOKOBa CTpaTeris MpOCyBaHH:
6peHL[y. 3OiVICHIOETHCS IOTO HO3VMIIOHYBaHHSI.

Ouyinka echpexmuBrocmi npocybanna bpendy. KiHiieBM eTarioM € oIiHKa, HACKUIBKM BIAJIOCS TOCSTTI
LITBOBMX ITOKA3HVIKIB, Ki Oysv 3aKiIa/ieHi Ha eTarli cTBOpeHH: IpoekTy opeHy. HeoOxinHo anastisysaTu
OTpUMaHi IOKa3HMKM Ha pisHUX YacoBux Bimpiskax Big 1 mo 10 pokis i Ha KOXXHOMY 3 LIMX Biflpi3KiB
OILIIHIOBaTM OTpMMaHi pe3yspTaTy, MO0 CKOpUTryBaTM PpoOOTy y pasi OTpUMaHHS He3aJOBLIBHIX
ITOKa3HMKIB. [ToKa3HMKM € yCHIITHMMM, SIKITO IIiyTbOBa ayaAUTOPis yCBIIOMIIIOE KOPUCTh OpeHy, i, AKIIIO
11i TOKa3HMKM 34aTHI BIUIMBATY Ha pOOOTY HOJIITUYHMIX i COIiaIbHMX OpraHi3allin.

Hacammrepenn KpoKOM Ha IUISIXY OO PO3BUTKY TePWUTOPiaIbHOIO OpeHIy CTa€ BCTaHOBJIEHHS
ineHTMdikaTOpiB TepuTOpil, IO IiAKPeCIIOIOTh 11 iHAMBiNyaJpHI HapaMeTpy Ha TJIi KOHKYpPeHTHMX
TEPUTOPI, y TOMY YMCIIi PO3BUTOK IIiTelt OpeHAy Ta BU3HA4YeHH: 3aBraHb. [1if HiIpoBol ayAmTOpiero
TOBapy PO3IISHAIOTHCS TOTO TOCTIVHI KIiEHTH, i3 SKMMM HependadacTbCcs CTBOPIOBATM BiTHOCVHU 3
IIOTIIOMOTOI0 PO3BUTKY HEOOXITHOI KOXKHOI OKpeMO CIIOCTepirarouol LiyIboBol ayanTopil OpeHpa-cTparerii
BIIOCKOHAJIEHHSI PeTioHy. 3 IIbOrO BUIUIMBAE, Y KOHIIEIIIIl OpeHOMHTY TepUTOPil € MOXIIUBICTD BUAITITI
KiIbKa TUITB IUIbOBVIX ayJUTOPIVL.

LlistboBa rpyIa, 1o 3aIy4daeTses 3 00Ky, a 3HAUMUTD He ITepeOyBac Ha TaHVIT MOMEHT Ha TepUTOPil,
asle BCTAHOBJIEHHH 11 iHTepeciB Ta 3a0BOJIEHHS] MOXKJIMBYIX IOTPed MOXYTh BUSIBUTMCS TIOTPiOHMMM 11iT1
TePUTOPIi, JO3BOJISAE BUAUINTI OKPEMOIO KaTeropi€lo iHBeCcTOpiB, AKi 3MOXYThb CIIPUATIIVBO BIUIMBATU Ha
dopMmyBaHHS Miclg Ta fAK HACIIOK COpUATM ManOyTHIM NOKpallleHHSM TepWuTOpil, po3BMBAIOYM
cIieliaJIbHI KaHaJIV caMOl MiCIIEBOCTI.

HacTymHoio 0CHOBHOIO I'PYTIOIO € KIIIEHT, 3aUTy YeHH: SIKVMX € BaXKIMBVIM eTalloM Y BIOCKOHaIeHHi
TepuTOpiaJIbHOTO OpeHAMHTY. Y Teopil Ta ImpaKTWIli MapKeTMHIY BiACYTHI BM3HaHI y ITOBHOMY 0O0cs3i
npukiagy (QOopMyBaHHS OpeHJIIB TepuTOpint - y OpeHAMHIY MicTa HeMa€e OCHOBHOIO IUIAHYBAaHHS,
CTBOpeHHs OaraTodaKTOpHMX MOIeslerl ITOBediHKN MeIKaHIIiB, MaTeMaTUIHNX PO3PaxXyYHKIiB TepMiHiB
YTBOpPEHHS OpeH/y Ta IHIIMX TOYHMX MeToAiB. Y OpeHOMHTY BWIOUISIOTH IOHSTTS TepWUTOpiasbHOL
0CODIIMBOCTI, IO TO3BOJISIE BIAPI3HUTM OAMH O0'€KT Bix iHIIIOTO.

TepuropianpbHa iHOMBiIAyasnbHICTE - Ile piAKicHa, OpuUTiHaJIbHa XapaKTepUCTMKa Oyab-aKol
TEePUTOPIi, sIKa IpeJicTaB/IeHa CKJIa/JOBOI0 eKOHOMIYHOI IlepeBary Ta iHBeCTMUIIIIHOI IpBabIMBOCTi, BOHA
HifyIArae MOCTiMHOMY KOHTPOJIIO Ta OXOPOHI B iHpOpMalliTHOMY IPOCTOPi K Y BHYTpilIHIN cdepi, Tak i
y 3OBHIIIHIN. 3AiViCHeHHs OpeHAVHIY 3a IOIIOMOIOI0 BUKOPWMCTaHHS MapKeTMHIOBUX iHCTPyMeHTIB
rapaHTy€e KOHKYPEeHTOCIIPOMOXHICTb PerioHy, eKOHOMiuHy KOH'FOHKTYpYy TOBapiB Ta IOCIIYT, HPUILIVB
IIOKYTILIiB, TIPMPICT 00cATy iHBecTHUIIiI Ha TepUTOPIO, IO TO3BOINUTD IATPMMaTH OpraHisarlito pobodnx
MicIip, TizBMIaTE Oa3y oromaTKyBaHHS, HaflaJyTh JJOIIOMOTY B YIIpaBJ/IiHHI OIO/KeTOM Ta KpeIUTHVMU
penrTMHTaMM. 3Bicy BUIUIMBaE, 10 KOIITW OyayTh HalpapiieHi 110 OIOIKeTy TepwuTopin, a OTXe, Y
PO3BUTOK OCBiTH, cdpep IIOCIIYT, a TAKOX iHPPacTPyKTypuL.

ITigxpeciMo BaXKTMBi iHCTpyMeHTVI OpeHAVHIY TepUTOPil:

1. Crpateriuni iHCTpyMeHTM: BU3HAYEHHS IIPIOPUTETHMX CTOPIiH IIPOCYBaHHS, po3pobKa Micil,
BM3Ha4YeHH: CJIOraHy, CTBOPeHHsI CTpaTeTil pO3BUTKY .

2. CuMBoOTiYHI IHCTPYMEHTHM: €AVHMI 0O0pa3 aTpMOyTiB MicTa UM peTioHY, CyBeHipHa IIPOAYKITisd, a
TaKOoX OiIIiTIHMTI TOPTaJI, IO IIPeICTABIIIE TEPUTOPIL.

3. PexstamHi iHCTpyMeHTHU: peKjlaMa y IIpeci Ta y BCeCBiTHiVI KOMIT'IOTepHil1 Mepexi IHTepHeT,
pexIaMHi poJIVKM Ha TerleOadeHHs.
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4. PR-iHCTpyMeHTM: IIpOCyBaHHS OpeH/y, MiXKperioHasIbHi IIpOrpaMm Ta 3aXO.

bpenguHr Tepuropii IIpencTaBIeHMII TMM CIIOCOOOM, SKMV MOXe imeHTm@iKyBaTi perioH,
BUIUIVTY VIOTO cepeq, iHIIMX Ta IPVUBEPHYTY yBary IIOTeHIiTIHMX IToKymIiB. HeobximHo mimkpecrmrTy, mo
He OyIp-sKa TepUTOPis MICTUTE BiIacHi iHAMBimyabHi XapaKTepUCTVKY, SIKi MOXYTBb CTaTM OCHOBOIO JIJIS
Openny. He xoxHe MicTO Mae MOXJIMBICTH IIPOIEMOHCTPYBATM OCOOMCTI HPUMPOAHI 00'€KTH, aM'SITKU
KYJIbTYPM, a TaKOXX My3eViHi eKcro3uuii. bpeHp He 3'4BJIseTbcs IIPUPOAHWM IUIAXOM, L€ IIPOAYKT
CBiTOMOTO Ta KepOBAHOTO PO3YMiHHS, CTBOPEHHS IITYYHO CTBOPeHOI My OIIiuHo1 pedpiekcii, BRIIIOYaroun
HnpoekTyBaHH:. HempuponHicTe OpeHpay mHepenbavae yIpaBIiHHS VOTO CTBOPEHHSIM Ta PO3BUTKOM,
HasBHICTh KBasTihiKoBaHOI IpyIM po3pOoOHMKIB, icHyBaHHS iHdOpMalliiHuX Ta (iHaHCOBMX pecypcis,
TOYHO BMpakeHe TeXHiUHe 3aBHaHHS, IUIAaH OpraHisallii Ta IIpocyBaHHS OpeHIy, BilcTeXkeHHS
edexTBHOCTI OpeHAy, MexaHi3M 30epeXkeHHs Ta Po3BUTKY. OpraHisaris CHpUSATIMBOIO iHBECTUIIITIHO
npuBaOIVBOro 00pa3y - 3aBIaHHA HacaMIleperl cTpaTerigte. [lorouna poOora He okpeMmx ocib Ta dipm,
a BCix cy6‘eKTiB, SKi MalOTb KOHTaKTV 33 MeXXaMV PeriOHiB Ta BUCTYIIAIOTh BiJl IXHBOTO iMeHi.

INepiopsinHe 3HaUeHHS TePUTOPiaIbHOr0 OpeH/Iy BM3HaUeHO TaKMMM BasK/IVBYMV 0OCTaB/HaAMIL

1. 3pocrarouoio MI00AIBHOI KOHKYPEHIIi€o MK perioHamu. bpeHn yTBOproe MapKeTVHIOBUN
IIOTeHITia/I TepuTOpii, mo poOuTe i HabaraTo OUIBII HPOCYHYTOIO IIOPIBHSHO 3 perioHaMm -
KOHKypeHTaMM!.

2. Yacto 3pocTarodoio OOpoTbOOI0 MiX reo-i TypIpomyKTaMy Haj PWHKOM MiKHApOIHOIO
TypusMy. Y CBOIO 4epry, TYpW3M PO3BMBAETLCSA 3HAUHMMM BVCOKVMM TeMIIaMM, VIOrO PoJib IOPOKY
ITOCWITIOETBCS. Pa3oM 3 1M HeoOXimHO BpaxoByBaTM BeJIMKY Iif0 TpaAWIiIHOTO TypWU3My Ha IUIOBUM
TYypW3M, a BHACJIIOK IOTO 3ayIy4ueHH: iHBecTopiB. He OGpaTtn yuacTe y 60poTh0i 3a TSDKIHHS Ty PUCTIB Iie
CBIIUMTH IIPO YIIYITeHHs MOXJIMBOCTI OO0 3aJIyYeHHs ITIOTeHIIVIHMX HiIIIPYEMITIB Ha TePUTOPIIO.

TepuropianbHMT OpeHAMHT YTBOPIOE IepeBary ajIs KpaiHu, PeTioHy Ta MicTa TphOMa CIIOCO0aMI:

1. momararoumch AOIUTBHOCTI MiX iH(opMarii€ro, 10 HAIXOOUTH Bif, perioHy Ta KOHKPEeTHUM
CTpaTerivHMM OadeHH:IM;

2. momivaroum HOBi TaJIaHTM y MiCIIEBVX XUTeJIiB, 1100 MOKPIiMTV Ta CTBOPUTY 1ie OaueHHs;

3. opraHi3oBy0OUM CydacHi ITepCrIeKTMBHI Ta eKOHOMIYHO edeKTVBHI HaIIpsIMH, 110 JO3BOJISIOTH
TEPUTOPIi OTpMMaTH OIIBII BIUIMBOBMA i He3aOyTHIVI T0JI0C, a TAKOX IITHATY MDKHAPOIHY IIOITYJISPHICTb.

ITosurtionyBaHHA 6peH)1y TEPUTOPIN - Ile TisUTbHICTB, 1110 pOOMTHCS HaJaHHS MiTTPUMKY KJIIEHTY
B YMiHHIi po3pisHATM i BinjaBaTu Iepesary ofHiel Tepuropii, Ha i iHmmx. Ilepen TMM sK 3amMaTHCs
ITO3VIIIOHYBaHHAM, HeOOXiTHO Oe3rocepeHbO PO3yMiTH Te, SIKi IWTaHHS IlepeOavacTbCs BUPIIIMTH 3
moro moroMoroo. Yu craHe He iHTepec okpemmx ocid, IpUBepHEeHHS yBaru OO0 OWTaHHS IIUT0l Ipynn
(30xpema, iHBecTOpiB) aboO Ppi3HMX 3a KUIBKiCTIO, crelliasli3alli€lo Ta cTaTycoM ocib, 0b6'eqHaHMX SKOIOCH
nomiero. PerioHu mo-cBoeMy OaraTi Ha NpWMpOOHi KOMIUIEKCHM, BUTIOHI €KOHOMiKo-TeorpadpivHi
po3TalllyBaHH:, a TAaKOX iICTOPUKO-KYJIbTYPHY ClaJIIVHy. BHacIigoK o3uilioHyBaHHS CITifl 3a3HAYNUTH, Y
YOMy HAaCIIPaBi BCTAaHOBJIIOETHCS OCOOIMBICTE HMPMPOTHOIO KOMIUIEKCY W IPOTW SKVMMM HasBHUMM
aHaJIoraMy iCHye peajbHa BWHSTKOBICTB, y SKMX IIOJIATa€ IiHHICTH 3KOHOMMKOIreoIpadrdecKoro
cTaHOBUIIA. Binblre Toro, HeOOXiTHO BpaxOBYBaTV MOXIIMBOCTI, pecypcu Ta XxapaKTepuUCTHKI MicTa He Y
BaKyyMi, a B IeBHUX iCTOPUYHMX Ta eKOHOMIYHIMX yMOBaX Ha TJli CyTepHMKiB

BVICHOBKW 3 JAHOI'O JOCJITI>KEHHSI
I TIEPCITIEKTUBU ITIOJAJIBIIIVX PO3BIJOK Y JAHOMY HAIIPSIMI

bynp-aka TepurTopis, 1m0 PO3MIAHAETHCS COLaIbHO-eKOHOMIUHOIO CHCTEeMOIO IIeBHOIO PiBHS,
3MyIlleHa BM3HAYaTV CBOIO 30BHIIIHIO (PYHKIIiIO, PVMHKOBY HiIly, BMOYHOBYyBaTM CBOE HpW3HAYeHH:
(Mmicifo), B sIKiI KpWUTepint camMo3abe3lleueHHs € IIEBHMM, ajle He [1ajleKO He TOJIOBHUM. Y IIbOMY CeHCi
TepuTOpiaylbHe OCBiTYy HaOyBa€ ITOiOHICTD i3 PMHKOBO Opi€HTOBAHOIO (OPi€HTOBAHOIO Ha CIIOXMBAda Ta
CUICTEMY CIIOXWVBaHH:) Oi3sHec-OAMHMIIEIO, IO BCTyIIa€ B KOHKYpPEHINO 3 iHmmMM nomiOHmmm OisHec-
OIVIHVILISIMVA.

besnocepernHpo Ipoliec CTBOpeHHs OpeHITy CKIIa/Ia€ThCs 3 CEMU eTarliB, Ha KOKHOMY 3 SIKMX CTOSITh
Cepyo3Hi 3aBIaHHH, Bifl YCIiXy BUPpIIlleHHs SKMUX 3aJIeXUTh KiHIIeBUI pe3yIbTaT edeKTMBHOCTI
MIPOCYBaHHA TePUTOpPiaIbHOro OpeHy y BHY TPIillIHFOMY Ta 30BHIITHBOMY cepemosuitii. ITounHaeTrcs 11em
MpoLleC aHajli30M IIOTOYHOIO CTaHy Ta 3aKiHUyeTbCs IIPOCYBaHHSM HOBOIO OpeHy Ta OIIHKOO
pesyibTaTiB JaHOro IpocyBaHH:A. TUIbKM fKicHe Ta JieTajlbHe OIpallfoBaHHS Ha KOXHOMY iX eTarax
dopmyBaHHs OpeHpy, [HO3BOJIWTH [OCSAITM HeoOXimHOro pesyierary. HeoOxifgHicTe IIpoOBeneHHS
OpeHauHTY TepwuTOpii, ycBimoMwin B 0OaraThox KpaiHax i KOHKYpeHIlisl Ha IIbOMy PWHKY TUIBKM
301IBIITy BATIMETHCSL.
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PECULIARITIES OF TERRITORY BRANDING FORMATION

Sergiy KALINICHENKO?, Kateryna SPODAR!, Andrey GRIBINYK!
Valentyna KHOLODOK?, Volodymyr LAGODIIENKO3
1State Biotechnological University
2 Kharkiv State Academy of Culture
3 Odesa National University of Technology

In today's world, along with personal and corporate brands, the concept of "territory brand" has recently become of paramount
importance. The rivalry of cities, regions and countries for resources transforms them from geographical units into full-fledged goods that have
their value, properties, value. Therefore, there is a need in the territories to have a great identity and be able to tell about it. Now the mobility of
people, capital and ideas in the world is more intense than ever, so only with well-thought-out territorial marketing and branding territorial
communities have the opportunity to compete with dignity for resources, investment, residents and partners. Territories compete for the most
attractive living and doing business. In fact, the global territory market is in the process of being actively formed: those territories that are the first
to use branding philosophy and tools for positioning and promotion will have a competitive advantage over those territories that do not pay due
attention to their attractiveness. Forming a brand of the territory involves managing its creation and promotion, the presence of the customer, a
qualified team of developers, information and financial resources, a clear technical task, a program to create and promote the brand, monitoring its
effectiveness, determining the mechanism of its support and development

Keywords: brand, branding, territorial marketing, territorial competition, resources, tourism.
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IOJEHTU®IKALILSI, HACJIIIKVY TA IHCTPYMEHTAPIVI HIBEJTFOBAHHSI
CTPATEI'MTYHMX PU3UKIB Y ITPOLECI BIBHEC-IDTAHYBAHHJI PO3BUTKY
IIOITPUEMCTBA

IOpin KPABUMK!, Ceitnana ®PIMSP?, Bipa IHIINIbOBA3
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Y docaidxenni poskpumo axmyasvHicns npobaemu idenmudpixayii ckaady, oyiniobanHs HacAioki6 ma popmybanna iHcmpymenmapino
HiBeatoBanns cmpameeiunux pusuxié i sazpo3 pearizayii nionpuemHuysroeo npoekmy posbumxy nionpuemcméba nio uac po3podku ionobionoezo
bisHec-naany. Memoio 00caioxenHs € YOOCKOHAAEHHS MemoOuuHo20 3abeneuerns po3podku GisHec-naany posbumky nionpuemcméa wiaaxom
Busnavuenns cyxynHocmi cmpameiunux pusuxié posbumxy nionpuemcméa ma ix epynyBanus 3i sacmocybannam aBmopcykoeo MemooutHo2o
nioxody, po3pobka mpupibueboi cucmemu HACAIOKIB HACMAHHA cmpameiyHUX pusukib, a maxox popmybanna cykynHocmi iHcmpymenmib
cmpameeiuno2o pusux-meHedxmennty. 30ilicHeHo munoioeizayia cmpameeiunux pusuki6 nionpuemcmé beauxoeo, 3 00H0e0 6oKY, Ma Ma0eo i
cepedHboeo, 3 iHui020 60Ky, bistecy 3a pibrem Bnauby cxaadoboi ma 6udy pusuxib. Bionobioni pusuku npedcmabaeni Bueasdi mampuyi. Pospodaeto
iepapxiio Hacaiokib pearisayii cmpameeiunux pusuki6 014 ginancoBo-eocnodapcukoi disavrocmi nionpuemcmba. Busnaueno eosobui eaemenmu
ynpabainna cmpameeiunumu pusuxamu nionpuemcm8. Iloxasano, wo ye npoyec, akutl noeonye bemarnobaenns memu 3 ypaxybaunam Hasbrux
pecypcib i obmexens punkoboi cumyayii, 6ubip mMemooi6 ma incmpymenmi6 ynpabainna i niompumxu 6asancy mix Gueodamu 6i0 HUXKeHHA
pusUKY i HeoOXIOHUMU 044 Yb020 BumMpamamu HA MexHiuHi, opeanisayiuni i ¢inancobi 6axeni. Ckaadobumu esemenmamu nio uac GisHec-
naanyBanna Busnaveno BcmanobieHHa yisel cucmemu YnpabAinHA, KiAbKicHUil anai3 ma pospodky Komnaexcy YnpaBAiHcbkux piuieHs 3
MiHIMI3ayil crmpameeiunux pusuxib i 3aepos.

Katouobi caoba: Gisnec-naanybanns; nideomoBua cmadis; cmpameeiuni pusuxu; idenmudpikayis; Haciioku; iHCmpymenmapii
HiBe06anHS.

https:/ /doi.org/10.31891/mdes/2022-5-13

ITOCTAHOBKA ITPOBJIEMN Y 3ATAJIbHOMY BUIJIANL
TA 1i 3B’5130K 13 BAXKJIMUBUMU HAYKOBVMM UM IIPAKTUUHVUMM 3ABIAHHSIMMU

InenTudikarig Ta edekTMBHe yIIpaBiliHHS CTpaTeriYHMMM PU3MKaMU JO3BOJISIE B Kpalllilt Mipi Ta
B OUIBIN HamivtHMI cr1ocib JocsrTv MeTw, Lijlet i 3aBaHp peastizamil HiIIIPMEMHUIIBKOTO IIPOEKTY. SIKIIIo
PVI3MKM TIOTOYHOI omepariiniHol ¢iHaHCOBO-roCHOAAPCHKOl MisUTPHOCTI IIle MigAaloThCs PalTOBOMY
pearyBaHHIO Ta BMIIPABJICHHIO CUTyallil, TO HacTaHHs CTpaTeriuHMX PU3MKIB 1 3arpos s3pgaTHe
HepeKpeciUTU K epeKTMBHICTE, TaK i peali3allifo MPOeKTy Ha 3arajl. HactaHHs cTpaTeriuHMx pu3MKiB i
3arpo3 IPM3BOAUTD 0 HEBiMIOBITHOCTI 00paHOl cTparerii i TAKTMKY CTBOPEHHS HOBOTO ITiIITPVEMCTBA
(GisHecy, 3amouaTKyBaHHsS HOBOIO HAIIpsIMy, BUAY eKOHOMIWHOI MisUTBHOCTI) iCHyIOUMM PpPWUHKOBUM
peaisiv, a, BiOTak, - BTpaTWM CIOXWMBAdiB 1 IONNTY, HedO3aBaHTaKeHHS BUPOOHWUMX ITOTY>KHOCTETVI,
HeIPOXOJ/DKeHHs BCiX eTalliB >KMTTEBOrO LMKy IIJIIpMEMCTBA i Vioro mpopykuii i T. m. Bigrak,
imeHTMUiKallisl cKIamy, a TaKoX HACIIKiB CTpaTeriyHMX BUKIVKIB, pMU3MKiB i 3arpos, dopMyBaHH:
CBOEUACHOTO iHCTpyMeHTapifo iX HiBeJIFOBaHHS Ma€ CHUCTeMHe i HafgBakIVBe 3Ha4YeHHS B xofi OisHec-
IUIaHyBaHH: PO3BUTKY IiJIIPUEMCTBA.

AHAJTI3 OCTAHHIX JOC/IIIKEHD I ITYBJIIKALIIV

3aranpHi HiAXOAM, NPMHIMIIN IOOYIOBM Ta PO3pOOKM CTPYKTYPHMX dYacTMH Oi3sHec-TUIaHY
PO3BUTKY IIOIPMEMCTBA, y TOMY YWMCIi B YacTMHI CTpaTeryBaHHSI CTBOPEHHS i PO3BUTKY OisHecy,
aKTyaJIi3yIoTbCA Y TOCIIIKEHHIX TaKVX HayKOBIIiB, sk M. Arekceesa [1,c.14-18], B. Bacwtrox [3,c.218-224],
B. Kapmos [10,c.12-16] Ta in. Teopermko-mMeTomumdHi 3acafgy CTpaTerivHOrO IUIAHYBaHHS, PO3pOOKM
CTparerii i TaKTMKM peastizawii Oi3Hec-IUIaHy PO3BUTKY HiAIIPMEMCTBA i peastizaliii 10To MiIIIpeEMHMITBKIX
IIPOEKTIB € ImpemMeToM Haykosmx momykis A. Katopxmnna [11,c.109], O. Ksami [12,¢.81-85], X. JIocesoi
[13,c.101-102], P. Mamuun [14] Ta in. mHaykopnis. CTpyKTypHO-MeTOAMYHI 3acagm OisHec-TUIaHyBaHHS
IIOCTaTHBO JTeTaJIbHO OoxapakTepmsoBaHi B mparax O. Apamosoi [2.c.71-75], H. danix [5,c.81-84], O.
Hanuenko [6]. HopmaTmpHO-MeTonmuHe 3abesnedeHHs OisHec-IlaHYBaHHs, OCOOJIMBO B YacTWHI
OOIpYHTYBaHHS C TpaTeridHVX II0JIOKEHD peastizamil Oi3Hec-IIPOEKTIB MiAIIPMEMCTBA, JOCTATHBO PO3JIOTO
BuBYeHi y mociimkennax T. Bacupemisa, O. Slpomika [4,c.132-136], A. xemwm [7,c. 38-46], T. 3y6xa [8,c.
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81-88], P. Jlymaka, A. Himmu [9,c.248-252], A. Yepemna, IO. Caymma [15,c.77-79], Yymaka JI. @,
l'apkasoi JI. B.[16,c. 212-215], P. Jlymaka Ta M. Kyramirekoi-Irsmr [17,c. 8-15].

BVIUIEHHSI HEBUPIIIIEHMX PAHIIIE YACTVH 3AT'AJIBHOI ITPOBJIEMY, KOTPVIM
IIPUCBAYYETHCSA CTATTSI
OpHak, Taki acmekTy, gK BU3HAUeHHsS IOHATTS Ta OcCOOJMBOCTeV, imeHTmdikamis cxiIamy
cTpaTeriyHMX BUKJIVKIB, PU3MKIB i 3arpo3, IPOTrHO3yBaHHI MoOMeIIOBaHHS HaCIAKIB ix peaslisaliii Ta
HACTaHHS, BU3HA4YEHHs CHUCTEMM IHCTPYMeHTiB i 3aco0iB mpoTumii Ta HiBeoBaHHS peastisariil
CTpaTerivHmx 3arpo3 i pusMKiB pO3BUTKY INANPMEMCTBA i peastisanii oro ImanpUeMHUIILKOTO IIPOEKTY,
BCe ITle He[JOCTaTHBO po3po0sieHi.

®OPMYJTIOBAHHSI LIUTEV CTATTI
MerTor0 CTaTTi € yOCKOHAJIEHHsI METOIMYHOTO 3a0e3eueHHs: po3po0Kkm OisHec-IIaHy PO3BUTKY
HiJIpPUEMCTBA IUISIXOM BU3HaUYeHHs CYKYIHOCTI CTpaTeriuHMX PU3MKIB PO3BUTKY IiAIIPUEMCTBaA Ta iX
IpyIyBaHHS 3i 3aCTOCyBaHHSM aBTOPCBKOIO METONWMYHOIO IIIXOMy, po3pobOKa TpupiBHeBOI cucreMu
HACJIiAKiB HAaCcTaHHSA CTpaTeriyHMX PU3MKiB, a TaKoX QOpMyBaHHS CyKyIHOCTi IiHCTpyMeHTiB
CTpaTeriuHOIo pU3MK-MeHePKMeHTY .

BUKJIAJ OCHOBHOI'O MATEPIAJTY

Crpareriuni pmsukn imeHTUQIKYIOTbCS, aHATi3YIOThCS, MPOTHO3YIOTHCS 1 MOIETIOIOThCS e Ha

eTarli MiaroToBKM 10 po3pobku GisHec-wTaHy. PaKTMYHO, Ha HiATOTOBYIN cTalil po3poOkm Oi3Hec-IUIaHy

KepiBHMIITBO MiAIPMEMCTBA OOIPYHTOBYE Ta BU3HAYAE 3arajIbHy KOPIIOPATVBHY i KOHKYPEHTHY CTpaTerii,

a Hagaiti popMye 3arayibHy TaKTMKY peasTisallii BigImoBimHMX cTpareriuamx 1inen i 3apmasb. CTpaTeriui

PV3UKM - 11e pPU3VKW, 5IKi, BIIaCHE, MOXYTb 3aBa/IUT, IIEPELIKOUTY peastisariil crpaTerii i TakTvkyu OisHec-
IUIaHYy.

Tabsmrs 1

Turosiorizanisa crpaTeriaHEMX pU3MKiB DiTIIPHeMCcTB BeJIMKOro GisHecy 3a piBHeM BIUIMBY CK/1ag0BOi

Ta BUAY pPU3UKiB

PieHb BIUIVBY BULY PUSUKY
Bucokwin Bymme ceperiboro Hirkue Husbkmin
CepeTHbOIO
= Pusux
S | Pwusux HerviaTto-
& . Pusux GaHKpyTCTBa 3aTPVIMKW B
S | cmpomox-HOCTI . - . -
g nebitopa oruIaTi
a HOKYTIIIS
TIPOAYKIIil
ITocwnennsa
. . KOHKYPeHIIil; pU3uK
) Pusuk ne BincyTHicTh abo Ypertul b INcypanms .
g S HeyKJIazZleHHsI IOTOBOPY 3HIDKEeHHS 11iHN
g peaJtizanii KpUTHYHE TIPOAYKITil Ha
a Ha 30yT IpOyKIIil; . TIPOAYKIIil
HOPOIyKIIil 3MEHIIIeHHS IIOIINUTY o cKIami
IIOMWIKM y 30yTOBin
cTpaterii
Pusux
Pisenp 30UIBIIIeH S . . 30U1bIIeHHS Pusux Pusux
° Pimmennst opranis . L
BIUIVBY = BUTpAT Bram 3aKyTiBesTbHOI I[iHM mrpacpHMX Herteperoa-
rpynu £ KOMEePLiHOI HPOJYKIIil CaHKIIN 4yBaHWUX BUTpPAT
PUBUKY 3 TUSUTBHOCTI
é"‘ Brpara un
Y Pusuk BTpaT 30UIbIIeHHS TICyBaHH:A
; TIPU TPAHCIIO Hecsoeuacre BapTOCTI TIPOYKIIiT B
= P T EaHHi P TIOCTAHAHIA B T] chio T-HUX 15) OLYIeci i
- y TOBapHMX 3aI1aciB P P P
TIPOAYKIIil TIOCITyT TPaHCIIOPTYBaH
Hs
Pusuk dopce- Beemenms Henepen-
MaKOpHMX aIMiHICTpaTUBHMX GauysaHi rmomii Pusux
obOcTaBVH B JTMITiB, iHTIT - oprasisa- TIIPUPOITHIIX
= KOMepIIVHiN 3a00poHHI pillleHHs LiTHOro SABVIIIL
g IisUIbHOCTI oprasiB BJj1agy Xapakrepy
2
T Pusux BTpar
pvi TpUMaHHi
TIPOYKITiT
ITOKYIIIIEM

[Ixepesto: aBTOpChKa po3pobKa.
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Y3araypHIOIOUM pe3yIpTaTV HOCiKeHb B Iiin cdepi [5; 6; 7; 8], Ha npuxianmi, cy0’ekris
rOCIIOfIapIOBaHHSA BeJIMKOro Oi3Hecy, 3 OmHOro OOKy, Ta MajIoro i cepemHboro 0OisHecy, 3 iHImoro.
BigmosimHo, TMIIONOTI3AIlil HaAMOUIBII iCTOTHMX CTpaTeridYHMX PU3VKIB IIIIIPUEMCTB IpU PO3pOOIL
OisHec-TUIaHy PO3BUTKY IIAIIPMEMCTBA fAKHaVKpallle IIpeICTaB/IATH Ha MaTpWUlli «piBeHb BIUIMBY Ha
pesyJibTaTu [isUIBHOCTI IIANPUMEMCTBA IPyHM - PiBeHb BIUIMBY BUIY CTpaTeridyHMX PU3UKIB»
nudepeHIIiioBaHO IS MiAIPUEMCTB BeJIMKOTo OisHecy (Tals1. 1) Ta mgIIPMEMCTB MaJIoOro i cepemHbOro
OisHecy (Tabi1. 2). 3a3HaUMMO, III0 PO3TAIIyBAHHS PU3MKIB B MeXXaX ITOTaHOIO0 METOAMIHOTO 3abe3TeueHH
IOOLTBHO 3[iVICHIOBATM 31 BUKOPVCTAHHSAM ITOKa3HMKa AVICIIepcil (3 BpaXyBaHHSAM 3HadeHb IIPO piBeHb
PV3UKY, OTPVMaHMX Ha OCHOBi eKCIIepTHOTO OIIUTYBaHH:).

3a pesysibTaTaMM TUIIOJIOTi3aIlil 3po0sIeHo TaKi BUCHOBKML:

- g WTiAIPUMEMCTB BeIMKOTo OisHecy HeoOximHO mepemyciM 3ampoBaguTii pobOTy 3
06rpyHTyBaHH$[ Ta peasis3alil 3axofdiB, MeTOI0 AKMX € 3HIDKeHHS PiBHA CTpaTerivHMX PU3UKIB
HeIUIaTOCIIPOMOXKHOCTI ITOKYIIIA Ta peasli3allii IIPOAYKIlii, a TaKOX HeAOIIyIIeHH: HacTaHHS PU3MKIB
30UIBIIIEHHS BUTPAT KOMEPIIHOI JisSUIBHOCTI, BTpAT PV TPaHCIIOPTYBaHHI IPOIyKIii, popc-MakopHMX
o0cTaBVH B KOMEPLIIVHIN TisUTHOCTI;

- T TOTIPVIEMCTB BeJIMKOTO Oi3HeCy BUIINI PiBeHb BIUIVBY Ha pe3yJIbTaTi 1X AisUIbHOCTI YMHATD
BHYTpIIIHI KOMepLiVHi pu3uKM, IO IIOTpedye YIOCKOHaJIeHHS poOOTM 3 yIIpaBiliHHA (iHaHCOBO-
FOCIIOJIAPCBKMMM IIpollecaMy Oe3ocepeqHbO Ha IIIIIPUMEMCTBI, TOMI SIK IS IiIIIPMEMCTB MaIoro i
cepenHBOTO Oi3Hecy - 30BHIINHI, IO MOTpedye IOKpalleHHS poOOTM 3 MOHITOPMHIY PUHKOBOTO
cepeJloBMIIIA Ta CTpaxyBaHHs CTpaTeriyHMX pU3MKiB;

- IUIS TMiAIIPMEMCTB MaJIoTo i cepeHbOro Oi3Hecy HeOOXimHO BM3HATW IIPiOPWUTETOM 3HVDKEHHS
PpiBHS pPM3MKIB He peatizalil IIpOMyKIIii Ta 301IbINIeHHS BUTpaT (PiHaHCOBO-TOCIIONAPCHKOI AisUTBHOCTI.

Tabsmmg 2
Tumostorizanisa cTpaTeriayHMx pU3MKiB DiZIIPMeMCTB MaJ/IOTo0 i cepeHBOro Oi3Hecy 3a piBHeM BIUIMBY

CKJIaJIOBO1 Ta BUAY PU3UKiB
PiBeHb BIVIVIBY BUILY PU3UKY

Buicoxkun Buitie cepeniaporo Hioxue Husbkmin
CepesTHROTO
g PusuK He TTocunenns ITomwikm y 36yTOBiit HevBars Pusux
& . KOHKYPeHIIil; CTparTeril; BiiCy THIiCTb 4 HeyKJTaJaHH:
g pearmsatt SHVDKEHHS LIiHI abo KpuTHUHe e OrOBOpY Ha 30yT
= ITPOJTYKIIiT o p CKJIaIL A Py b
M MPOIYKIIiT 3MEHIIIeHHSI TIOTIUTY HPOTYKIIiT
o) Pusux .
g . . 30UIbIIIEHHS
o Q| 36ipImeHHs Hecnipusitiisi P . oi | P Ga-
== . . VI3UK IITpadHIX 3aKyIiBesIb-HOT VI3UK Herlepe0a
g = BUTpaT pilreHHs opraHiB . .
Qa0 o CaHKIIiN IiHI gyBaHWX BUTpaT
£ KOMepIiii-HOi BJIaIN TpomyKuit
o iSUTBHOCTI pony
Pusuk
PiBenn ° HeIuIaTo-
£ Pusuk 3aTpumMkm B
PITIVEY = CHPOMONE ) ) ) OIUIaTi IPOAYKLIiT
rpymm E HOCTI
PUBUKY g, [IOKYTILISE
<5
° Pusux dopc- Beenernns Henepen-
; Ma>KOPHWIX aZMiHiICTpaTUBHMX Gauysasi mofil Pusvix pUpomEX
= o0cTaBuH B JIiMiTIB, iHTIT - oprasisa-
jan) SIBVALL,
KOMepIiv-Hivi | 3a0opoHHi pimeHHS LIiVIHOTO
JHisUTbHOCTI OprasiB BJIagu XapakTepy
Pusuk BTpaT ;
ou P HecBoevacne 30UIbIIeHHS
P ITOCTaYaHHS BapTOCTi
TpaHCIIop- - -
E BaHH}i) TOBapHMX TPaHCIOPTHMX
g Y 3aracis TIOCTTyT
g IIPOITYKILiT
2 Pusuk BTpar
T apu
OpuMaHHi - - - -
IIPOJTYKITiT
HOKYIIIeM

Ixepersto: aBTOpchbKa po3pobka

ITomane MeTomyrdHe 3a0e3Ie9eHHs BapTO BUKOPVCTOBYBATY HiAIIPVMEMCTBaM IIPY 30iVICHEHHI]
poboT K Ha MATOTOBYiN cTamii po3poOK Oi3Hec-IUIaHY, TaK i B MpoIleci MOHITOPVHIY Ta PO3pOOKM
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3ax0[iB, CIIpsAMOBaHVIX Ha MiHiMi3allifo HeraTVMBHOI'O BIUIVMBY CTpaTeriuHMX PU3MKIB Ha IX JisUIbHICTb.

BaxsmBoio cximagoBoro 1iim uac Oi3Hec-IUIaHyBaHHS —CTpaTeridHMX PU3WUKIB  PO3BUTKY
HiIIIprEMCTBa € IIPOTHO3YBaHH: IX HACIIKIB, ajpke 3a YMOBM HE3HA4YHOIO BIUIMBY Ha peasli3ariio
HiJIPUEMHUIIBKOTO ITPOEKTY BiTIOBIAHI PU3MKI MOXYTb ITPOCTO HEXTYBATWCs, TOAL, K KOJIU iX HaCJIiIKM
PYyViHIBHI, BU3HauUeHHs Ta BIPOBa/PKeHHs afleKBaTHWX 3aXOAiB IPOTWIil pu3MKaM i 3arposaM HaOyBae
OpiopuUTeTHOI 3HAUMMOCTi. lepapxiuHe [eKOMIIOHYBaHHS UMHHMKIB Ta HeraTMBHMX HaCIiIKiB
CTpaTeriuHMUX PU3MKIB MOJXXe 3IiFICHIOBaTHCS SIK Ha puc. 1.

VineTbcst Ipo Te, 10 HACTAHHS TaKMX BUIIB CTPATETiYHOrO PU3UKY, K YCKIIATHEHHS ITPOIIECY
peastisaliil mpomyKiiii, MOTipIIeHHS yMOB Ta BTpaTy HPOMYKLil IIiji yac I TpaHCHOPTYBaHHS Ta/du
HNpUVIMaHHS IIOKYIIeM, 3HVDKeHH: IUIaTOCIIPOMOYKHOCTI ITOKYIIIB, (POopc-MaKOpHi Ta HellepenOadyBaHi
00cCTaBMH, 10 IPU3BOAATH 0 30UIBIIeHHS BUTpaT (PiHAaHCOBO-TOCIOAAPCHKOI HAisUTBHOCTI IPWU3BOAUTH
IepenyciM 1o 30i/IBIIEHHS CyMM Ta BWTpaT IANpPMEMCTBa (depe3 MOXJIIVBI BTpaTW Bim IICyBaHHS
IIpOOyKIil, HagMipHi Ta HeedeKTMBHI BUTpaTu 30yTy, 30UIBIIEHHS BapTOCTi Ta HagBHICTh HaKJIamHMX
BUTpAaT TPaHCHOPTYBaHHS i HNpPUVMaHHSA ITPONYKILil IIOKyIIleM, HeJOOTPUMMAaHHS CyM [OXOmy 3a
BijBaHTa)XeHy IPOMAYKIIito Bif mebiropis, ¢iHaHcOBMII cTaH SKMX IOTIpIIMBCS, OUIBII BUTpaTH
diHaHCOBO-rOCIIONAPCHKOl  AisTIBHOCTI  BHACIAOK HeCOPUATIMBMX 3MiH Yy CUCTeMi JepKaBHOIO
PperyIroBaHHSA BUPOOHNY0I, TOPrOBeJIbHOI UM iHITI0T KOMEPIIiITHOI TOCIIONaPChKOT MisTbHOCTI, MiABUIIIEHHS
3aKyIBeIBHOI IiHM MPOAYKINi), a TaKoXX 3MeHIIeHHsS OOcCsaTiB peastisallii HNPOOyKIii Ta IOXOmY
iAIPUEMCTB (depe3 CyTTeBe 3MeHINeHHs ITONUTY Ha ToBapM IIOIPMEMCTBa, IOMIWIKM B TOBapHIM Ta
IIOJTTUII] IIHOYTBOPEHHS, MOXJIVBI BilIMOBVI TIOKYIIIIS Bifl IIPUVHSTTS IIPOAYKIIii aG0 TI0TO YXVUIEHHS Bil
IMiAIMcaHHS yTOOM Ha ITocTadaHHS ToBapiB i T. in.). Lli HeraTmBHI monii MOXXHa BBaXXaTV HeraTMBHUIMU
HACJTJIKaMV  TIepIIOTo PiBHsL Bill HACTAHHS CTPATErivHOTO PU3UKY. IX BAPTO PO3IIHIOBATHM SIK ITPOSIB
HacTaHHs PU3SMKY.

YcxitagHeHHd polecy peastizaliii IIpogyKILiif

IToripurenHs yMOB Ta BTpaTy IPOMYKLIT ITif1 gac 1i
TPaHCIOPTYBaHH:A Ta/ Yy NPUIMaHHA ITOKYTIIIeM

3HVDKeHHS IUIaTOCIIPOMOXKHOCTI ITOKYIILIIB

Dopc-MakOpHI Ta HellepenOadyBaHi 00CTaBHM, IIIO IIPU3BOASATD
10 30LIBIIIeHHS BUTPAT (PiHAaHCOBO-TOCIIOAPCHKOL ITisSUTPHOCTI

Y Y

30ibIIIeHHs CyMV Ta PiBHS 3MeHIIIeHHs 00CATiB
BUTpaT obiry peasisariii npomyxkuii abo
HeJT0O0TPMMAaHHS JIOXOJTy

Hacaioku 1-eo pibus

A

3MeHIIIeHHsI CyMU 30uIblIeH S piBHS 1e06ITOPCHKOT ;
. i Hacaioxu 2-e0 pibua
,|  oboporHuX KomTiB > 3ab0proBaHoCTI 710 JI0XO/Ly p
Brparu 3MeHIIIeHHs PiBHA 30ibLIIeH S . .
: iBHS BUTDAT Hacaioku 3-eo pibns
IpubyTKy [ peHTa0eTbHOCTI |4 p p <
IOXOmy A0 TO0XOoAy

Puc. 1. Iepapxisa HacaigKiB peastizamii crpaTeriaHmMx pusuKiB 1 piHaHCOBO-TOCIIOIAPCHKOL
IisUTPHOCTI IigIIpmeMcTBa
JIxepes1o: aBTOpChbKa po3pobKa
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SIKIIIO B CYKYIIHOCTI 3aX0/iB, SIKi peartizye miIIpreMcTBO He Oyze BXXUTO e(PeKTUBHO-IIPOTU/IIF0UMX
KOMEpIiVIHUM pU3MKaM, TO HeraTVBHI ITOfii IpU3BOAATH 110 Apyroro pisHs Hacmiakis. Lle, mo-niepre,
3MEHIIIeHHS CyMM OOOpOTHMX KOIITiB IIAIIpWMEMCTBa Ta, IIO-Apyre, 30UIbIIeHHS piBHSA HebiTOpchKOI
3a00proBaHOCTIi 10 JOXOMY .

3ayBaxmmMo, o cy0’eKT rocromapioBaHHS IIpY HaCTaHHI HeraTMBHMX HaCJIIKiB Opyroro piBH:
IIIe MOXKe IIeBHOIO MipOIO BUITPaBUTVI CUTYallilo, 30KpeMa, HallpuKIla/, 38 PaXyHOK OTPVIMaHHS TPOIIOBYX
KOIITIB Bif] CTpaxyBaHHs PU3VIKiB, Bill ITOBepHEHHS YacTVHV TOBapiB ITOCTaYa/IbHVIKAM (y BIIITOBITHOCTI 10
Harleper, ItlepeOadeHNX IOJIOXKeHb B yrogax), 3 cdopMoBaHOro pesepsHoro ¢oHmay toio. ITpore, sxio
Ha IpOMYy eTali He OyAyTh BXWUTI edeKTMBHI 3axomdu, TO HaCTigKaMI TPeThOrO piBHS HaCTaHHS
CTpaTeriuHMx pPWU3MKIB € KpuUTWYHe 30UIBIIEHHS piBHA BWUTpaT OO [OXOAY, 3MEHIIEHHS PpiBHA
peHTabeTbHOCTI HOXOAY Ta BTpaTa YacTUHM IPUOyTKY.

IToTpiOHO 3a3HauNTH, 1110 HaBeIeHa MOCIIIOBHICTD JO3BOJISE OLIHNTH AK MAacIITaOu HeraTMBHIIX
HaCJIiIKiB BIVIMBY CTpaTeridHOro pM3MKy Ha AisUIbHICTb HiIITPMEMCTBa, TaK i piBeHb BIUIMBY pu3nKy. Kpim
TOTO, BasKJIMBVIM acIIeKTOM JIOC/I/IKeHHsI (IIJ0 OJHOYaCHO 71 YCKJIAJHIOE VI0T0) € Te, III0 HaCTaHHs PU3VKY
MOJKe IIPM3BECTM He TUIBKM 10 3MEHIIIeHHs 0OCATiB Joxomy (BUPYYKM Bifj peastizaliii IpojyKIiii, ToBapis,
pobiT, TToCITyT), aJie 11 10 HeIOOTPVIMaHH: 10Tr0. B TakoMy BUIIaIKy Ba’kKKO 9iTKO BU3HAYMTV MeXi BIUIMBY
CTpaTerivHOIo pU3MKY Ta iHIIMX HeTaTUMBHMX YMHHVKIB.

BcraHoBrieHHs uiTKOI i€papxil HACIiOKiB CTpaTeriuyHOro PM3UKY € HEeBig eMHUM eTarloM
KOMIDUTEKCHOI OITiHKM piBHS TIOTO BIUIMBY Ha pe3yJIbTaTy (PiHAHCOBO-TOCIIONAPCHKOI HisIIBHOCTI
HiOIpueMcTB Ha MikpopiBHi. BrracHe miciis meTaibHOI JeKOMITIO3UIIIL Ta iepapxil YMHHMKIB 1 HeraTUMBHMX
HACTOKIB CKJIAIOBVIX CTPATerivHOrO PW3MKy Ha pe3yJIbTaTW [IisUTbHOCTI IiAIIpMeEMCTBa HeOOXimTHO
HPOBEeCTU eKCIlepTHe OLiHIOBaHHS BarOMOCTi PU3MKY Ta VIMOBIpHOCTI MOr0o HaCTaHHSA Ha KOXXHOMY eTalli
HeraTuBHOro BIUIMBY. Ilogampmmyi 30ip maHMX Ta poO3paxyHOK MOKAa3HMKIB (SK 3a pesysIbTaTaMu
KiJTbKiCHOTO, Tak i fIKicHOro aHasi3y) J03BOJIS€ OTPMMATH SIK YacTKOBI, TaK i y3araJIpHIOIOUe 3HaUeHH:
piBHA CTpaTeriuHoro pu3MKy IS INONOpWEMCTBa Ile Ha crafil Oi3Hec-IUIaHyBaHHS peasli3ariil
HiAIPUEMHUIIBKOTO ITPOEKTY .

Onnax, imeHTHdiKallisa cTpaTerivHMX PU3MKIB Ta IX HACTIAKIB CITyTYIOTH JIVIIE YacTUHOO CIIPaBU
3 eeKTVMBHOTO CTpaTeriuHOro pU3MK-MeHeIKMeHTy. |HIlla yacTHa poboTH - Lie HeOoIyIleHHs abo X
HiBeJIIOBaHH:A HacTaHH:A BiINOBITHMX puU3MKiB. PaKTUUYHO, VIAEThCA IIPO YIPaBIIHHSA CTpaTeriuHMMM
pv3MKaMU IIANPUEMCTB SIK Mpoliec, IO MO€IHYe BCTAaHOBJIEHHS 1I0r0 MeTW 3 ypaxyBaHHSM HasIBHUX
pecypciB i oOMeXxeHb PMHKOBOI cUTyarlil, BuOip MeTOAiB Ta iHCTpyMeHTIB yHpaBiliHHSA i HigTpVMKU
OasraHCcy MDK BuUropamm Bij 3HVDKEHHS PM3UKY i HEOOXimHMMM IyIS IIbOro BUTpaTaMM Ha TEeXHiuHI,
oprasisanivzi i ¢inaHcoBi Baxeni. Vloro ckiamoBuMu efleMeHTaMu i 4ac Oi3Hec-IUIaHyBaHHSI €
BCTAHOBJIEHHSI IIiJIeVI CYICTEMM YIIpaBJIiHHS, KUIBKICHUI aHaIi3 Ta po3poOKa KOMIUIEKCY YIIPaBIIiHCBKMX
pilieHs 3 MiHiMi3aLil cTpaTeriuHMX pU3MKIB i 3arpos.

Mopens ympapiiiHHs cTpaTeridHMMM pU3VIKaMM MiIIPUEMCTBa ABJIsS€ COO0I0 CKIIaJHY CUCTEMY,
sKa 3HAXOOWUTBCS I, BIUIMBOM 3MiH B yMOBaX 30BHIIIIHBOTO CepefdoBMINa (IepemyciM IIONWUTY Ha
HPOAYKIIO (nocnyrm) i PYEMCTBA, 3aKyIIiBeJIbHOI LIiHV IIPOAYKIIii, iHCTUTYIIIOHaJILHOTO CepeoBUIIIa,
dopc-MaXOpHUX TIOMiN, JIOTICTMYHMX BUTpaT, INTpadHMX CaAHKIIiY, YMOB TPaHCHOPTyBaHHS Ta
30epirasHHs HPOJIYKIIii, Henepe;:(6aquaHV[x Ta HeCYMJIIHHMX i/l KOHTpareHTiB Ta HOKyrIL[iB) Ta VIOTO
iHCTUTYLIV (OpraHiB Iep)KaBHOTO YyIIpaB/IiHHS, acoIliaTMBHMX IIAIPUMEMHUIIBKMIX OpraHisalliv,
KOHTpareHTiB, CTPaxXOBMX Ta OpraHi3alliy piHaHCOBO-KpeanTHOI cpepn, KOHKYPeHTIB, ITOCTavyaIbHKIB
TOBapiB, CIIOXMBaUiB), KOPUTYETHCS KEPYIOUMM BIUIMBaMM B MeXKaX BHY TPIIIHBOTO cepeoBuIIia cy0’ekTa
rocrofiaproBaHHs, XapaKTepU3YEThCs BUSHaAUaIIbHUMY [IapaMeTpaMy CUCTeMU YIIpaBJIiHHS CTpaTeriyHmnM
PV3UKOM (IIpoIlecoM peajtizallii IPOAYKII; CBOE€YACHICTIO, PaIliOHAJIbHICTIO Ta BapTIiCTIO ITOCTaYaHHS
MNPONYKIIii; piBHEM IUIaTOCIIPOMOYKHOCTi IOKYIIIiB Ta KOHTpareHTiB; CTaOUIBHICTIO yMOB Ta BUTpaT
KOMEpIiHOI [isUIbHOCTI; IUIAHOBICTIO, edeKTMBHICTIO Ta THYUKIiCTIO KOMepPLiHOI IOisUTBHOCTI) Ta
ITOKa3HVIKaMV, Ki XapaKTepU3yIOTh CTaH CHCTeMU i BioOpakaroTh BCi 3MiHM B HIiVI ITif] BIUIMBOM YMHHMKIB
PY3MKY BHYTPIIITHBOTO Ta 30BHIIITHBOTO CepeioBuIIa (00csTy JOXOMy (BMPYUKM), BUTpAT 00iry, HasBHOCTI
00OpOTHMX KOIITIB, AKOCTi Ta po3MipiB AebiTopchkol 3a00proBaHOCTi, 00CcATY MPUOYTKY), a pe3yJIbTaToM
11 edpeKTMBHOCTI € BUXiIHi IaHi IIpo piBeHb pMU3NKiB He peartizallii MpOmyKIIil, BTpaT IpY TPaHCIOPTYBaHHI
VI IpUVIMaHHi ToBapiB, HEIUIATOCIIPOMOXKHOCTI IIOKYTITiB, opCc-Ma’kOpHMX 00CTaBVH, 30iIbIIIeHHS BUTpaT
BUPOOHIYOI Ta PiHAHCOBO-TOCIIOAAPCHKOI TisUTBHOCTI IIiIITpreMCTBa.

CTpyKTypHO-JIOTi9Ha MOJIeIb YIIPaB/IiHHA CTpaTeTiYHMY PU3MKaMy MiAIPUEMCTBa € QPyHKITI€I0
3 CTPYKTYPHMX CKJIaJIOBUX PU3UKY:
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CRMS = F(I,,P,,M,D,,C,,L.,F;, A,), (1)

Je I;- 3aXucT iHTepeciB MinIpreMcTBa Bifl 3MiH HOpMaTUBHO-IIPaBOBOI'0O CepeA0BUIIa BiIIOBITHOTO
BVILy TOCIIOAPCHKOI MisTTbHOCTI; PE - 3a0e3mme4eHHS KOHTPOITIO Ta HAJTEXXHOI e(peKTMBHOCTI AisUIBHOCTI BCiX
CTPYKTy pHO-(PYHKITIOHaIbHVX IIiIpO3IiTiB migmpreMcTBa; Ms - BpaxyBaHH: 3MiH pMHKOBOI KOH TOHKTY P
Ta X BIUIMBY Ha 00CSrM i eKOHOMIUHY e(PeKTMBHICTb HisUIbHOCTI HinmprieMcTsa; Dy - yrpapiiiHHS Oe31eKoro
po3paxyHKiB i 30008 s13aHb cy0’ekTa rocriofgaprosanHs; C; - opraHisaliis 3aXmUcTy eKOHOMIUHMX iHTepeciB
iAIpUeMCTBa; Lc - popMyBaHHS HOpMaTHBHO-IIPaBOBOTIO 3aXVICTy €KOHOMIUHVIX IHTepeciB MiApreMcTBa
y cucTeMi BITHOCHH 31 30BHIIIHIMM KOHTpareHTaMM (IIOCTa4aIbHVKM, BUPOOHMKMY, BIIACHVKM TOPTOBUX
MapoK, croxwmsadi, i T. 1.); Fs - ynpasiinHg edeKTMBHICTIO Ta Oe3rekoro (iHaHCYBaHHS BMPOOHMYO-
TOCIOAAPChKOL AisUIBHOCTI HiAIIpreMcTBa; As - 3a0e3leueHHs 3aXMUIIEHOCTI TOBApHMX 3allaciB, MavHa Ta
HepcoHaJly IiIIpueMCTBa.

ITportec ympaBTiHHS CcTpaTeridvHMMY PU3VMKaMM MIOIPUEMCTB Ile Ha eTami Oi3Hec-IUIaHyBaHHS
PO3BUTKY HiAIIPMEMCTBA AOLUUIBHO PO3IIANATH Y BUIJISAAL POTOPHYTOI CUCTEMM, sIKa BKITIOYa€ 00 eKTu i
cyO’exTn (amapaT ymopapJliHHS IIAIIPMEMCTBOM Ta 30BHIIIHI iHCTMTYLHT), MexaHisM (1IpaBoBi HOpM,
METOIW, 3axofy, 3acoOu, CHOHYKaJIbHi MOTMBU Ta CTUMYJIM) i IOJITMKY YyIIpaBIiHHS PU3UKOM (3
BU3HAUYEHVMN LUIIMM, QYHKIISAMM Ta HampsMaMi) Ta BiAIIoBimae BMMOraM KOMIUIEKCHOCTI,
GesnepepBHOCTI, 3aKOHHOCTI, IUIaHOBOCTI, €KOHOMIYHOCTI, B3a€MO/III, KOH}IIeHIIIHOCTI,
KOMITIETeHTHOCT].

3 oy Ha pisHMI piBeHBb OTPeOM B ix 3acToCcyBaHHI Ta B 00csArax dpiHaHCOBOTO 3abe3rreueHHs
IMAIPUEMCTB, CTpaTeTivHi PU3MKI peastizallii Oi3Hec-IIPOEKTY HMiAIIPMEMCTBA AOIITBHO OndepeHIIiioBaTi
Ha: 1) crcTeMHi, gKi TOTPeOyIOTH IIEePIIIOYeproBOro IIaHYBaHHA i peastizamil; 2) ctabitisyroui, 110 MOXy T
BVMKOPWCTOBYBATHCA SIK JOIIOBHIOOUI; 3) 3aKPiIUTIOI0Ui, IKi MOXYTb BUKOPMCTOBYBATUCS MiAIIPUEMCTBAMY,
PpiBeHB CTpATEriYHOTO PU3MKY IS SKMX € BUIIMM Ta SKi BOJIOAIIOTE KpaluM (piHaHCOBUM 3a0e3IeueHHIM
3aXOfIiB CUCTEMU YIIPaBJIiHHA PU3MKaMM Ta pU3MK-MeHeDKMEeHTY Ha 3arail.

HeoOxigHicTh  ymocKoHasIeHHSI iH(OpMaIliTHO-aHAITUYHOTO 3abe3lleueHHs  YIIpaBiIiHHA
CTpaTerivHMMM pv3MKaMM IIif dYac OisHec-TUIaHyBaHHS pealisallil IiIIIPMEMHMUIIBKOTO IIPOEKTY €
00’ eKTVIBHOIO 3 OIJISI/Iy Ha VIOr0 BUKOPVCTaHHS Ha PaHHIX eTarrax JiarHOCTMKY Ta OL[iHKV PiBHS PU3UKY, a
3a HeIOCTaTHBOI epeKTUBHOCTI Li€l poOOTV HEKOPEKTHOIO Ta HEAOCTATHBO BipHOIO MOXKE BUSIBUTVICS BCS
rofasIbiia poboTa, y T. 4. 3 OOIPYHTYBaHHS 3aXO0[IiB MiHiMi3allil pM3uKy Ta BCTaHOBJIEHHS iX (piHaHCOBOTO
3abesnevenns. OOIpyHTyBaHHS iHQOpPMaIiVTHO-aHATITIYHOIO 3a0e3IleYeHHs CUCTEMM YIIPaBIiHHS
CTpaTeriuvHMMM pm3MKaMy cyO’eKTiB Oi3Hecy CTOCyeTbCsl BU3HA4YeHHS METOMIB KiTbKICHOI Ta gKicHOI
OIIHKM PiBHSA CTPaTeTrivHOrO PU3MKY, BCTAHOBJIEHHS METOAMYIHOIO 3abe3eueHHs 00’ €KTHOTO IIiAXOAY 10
JIiarHOCTVKM BIUIVIBY 1 HaCJIJIKiB CTpaTeTriuHyX pU3VKiB, MOHITOPUHTIY i BpaXyBaHHS Cy4acHUX TeH/IeHIIi
PO3BUTKY BHYTPIIIIHBOTO PUHKY, Y T. 4. i3 ypaxyBaHHSM MiIBUINEHHs PiBHS BIAKPUTOCTI €KOHOMIKM, il
IMIIOPTO3aJIeXKHOCTI i T. II.

IHmmM  BeIbMM  aKTyaJIbHMM aclleKTOM YIIpaBJliHHS CTpaTeriyHyMMy pusMKaMy B Iporeci
Ppo3pobKm bisHec-IIaHy PO3BUTKY INIIPVEMCTBA € PO3YMiHHS TOTO, ITI0 B OyIb-5IKOMY BUIIAIKY HaIOUTHIIT
HeraTMBHMUMM € HaCJIiIKM HacTaHH: caMe (piHaHCOBMX PU3MKIB i 3arpo3. Yum Oitbire 30608 s13aHb 1 OopriB
MaTMMe HiAIIPUEMCTBO IIif] Yac peastisarlil ioro Oi3Hec-TIpoeKTy, TMM OuIbIMM € diHaHcoBU prsuk. Lle
O3HaYae, I110 He3aJIeXXHO Bifl piBHS JOXOMY Bifl CBOIX OIleparlilt, HiAIIpMeEMCTBO 30008’ A3aHe IIPOIOBKYBaTH
BUIDIaTy (iKcoBaHMX BimcoTkiB i cymm OGopry. Takmm umMHOM, BMHMKAaE 3arpo3a HeCIIPOMOXKHOCTi
MiAIIPUEMCTBa IVTAaTUTY IO CBOIX 3000B'sSI3aHHSIX.

Obriranii, Oymydn GoproBuMM IIiHHMMM IIariepaMy, SBJISIOTH cOOOIO [Ipyre OCHOBHE JDKepesio
MO3MKOBOTO KamiTasly IIs IIlerl JOBIOCTpOKOBOro diHaHcyBaHHS. BapTicTh KamiTasly, HOB'SI3aHOTO 3
BUITyCKOM OOJIirariivi, BWM3HAYaeTbCAd Ha PUHKY IHBeCTOpaMy, $IKi OIIHIOIOTb PWU3MK, PO3IVISHAAIOTH
IDTaTOCHPOMOXKHICTB IIiAIIPMEMCTBA, OIiHIOIOTh MOXIIMBICTh He3abe3eueHH iM OOIIISTHMX IUTaTexiB. s
HiIIPVIEMCTBA BUITYCK OOJIirartiv, sk i akiiivt 1mos’ss3aHmit 3 jogaTKoBuMy BuTparamiu. Kpim toro, 1o mpu
BUKOPWMCTAaHHI oOirariin 3pocrae crpareriyHmi ¢piHAHCOBUV PM3UK MiAIIPUEMCTBA, BUHMKAE TaKOX
Hebes3Ieka TOro, 1110 HecOpMOBaHMUI (POHAOBMI PUHOK YKpaiHM He IIO3BOJIUTEH 3axXVICTUTK iHTepecu
miAIIpUeMCTBa-eMiTeHTa 30UTbIIIeHHSAM IIiHM 00JIiramil y BUITafKy, AKIIO IPOIleHTHA CTaBKa II0 TaKMX
oOsirarisix yname.

Jlisuar, mpm Bcix cBOiX IepeBarax (IIBMUIOKICTb OQOpPMIIEHHS, TIHYUYKIiCTh IIpM BU3Ha4YeHHIi
BEJIMYVMHN OPEHJHOTO IUIaTeXy, IijIbra 110 MOJaTKy Ta iH.) TaKOX OB S3aHWUN 3 IeBHUM PU3MKOM I
MiAIIPUEMCTBA, III0 BUKOPVCTOBYE IOTO SIK IKepesio dpiHaHCyBaHH: CBOIX iHBeCcTUIiHYX IIporpaM. Tak, y
BUIIJIKy HeCBO€YaCHMX HaJXO[PKeHb JI3MHIOBMX IUIATeXIiB JIi3MHIoaBelb BIIpaBi po3ipBaTul JOTrOBip i
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IOBEePHYTU IlepefaHe B KOPWUCTYBaHHSA MariHO. Takwmii pPO3BUTOK IOAIV 3arpoXXye IiIIPUEMCTBY
KaTacTpodidHMMY HaCIiIKaMu: 3pMBY IIOCTadaHb IIPOMYKIIil, IIO30BM Bif CIIOXMBAYiB i, SIK HACITHOK,
MOXJIVIBe OAaHKPYTCTBO.

BromxeTHe cyOcmayBaHHSA TaKOX OB si3aHe 3 IIeBHVIM PU3VKOM IS MiAIpueMcTBa. Tak, HafaHa
Jep KaBolo 1IUIbOBa JOIIOMOra, 3BMYalHO BMMara€ BUKOHAHHS IIeBHVUX YMOB, 3 ypaxXyBaHH:AM sSK/X BOHa
HaJa€ThbCsl, 1 HeBUKOHAHHA SKMX 3arpOXye 3HAUHMMM INTpadpHMMM CaHKIISIMM, a TaKOX MOXJIMBUM
agMiHiCTpaTMBHMM abo KapHWMM IIOKapaHHSM IS KepiBHMIITBa IimmpumeMcrBa. Kpim Toro, mepskaBHa
morioMora Ilepermbavae HeOOXiTHICTE IpeAcTaBIeHHS CEPVIO3HNMX OOIPYHTYBaHb I I Omep>KaHHS,
PO3KpUTTA KOHDiAeHIiHOI iHdopMariii, TBepanit KOHTPOJIb 3a BUTPATOIO 3aco0iB i JKOPCTKY 3BITHICTB,
IO MOJKe ITPU3BECTU A0 JOJaTKOBVIX BUTpaT.

BaxommBuM 3 moramy pusuMKy BUKOPWUCTaHHA pKeperl ¢iHaHCyBaHHS € iX TIOAUI Ha
KOPOTKOCTPOKOBi i moBrocrpokosi. KopoTkocTpokoBurt Kamitarm € OUIbII pAemreBuM, aie i OimeIm
PVI3MKOBaHMM IUI  IIANPUMEMCTBA, IO OOYMOBJIEHO OUIBII  BMCOKMM  CTyIIEHEM  PUBVIKY
HeIUIaTOCIIPOMOYKHOCTI.

TakyM uMHOM, KPUTUYHNU aHasIi3 1 y3araaIpHeHHS TUTaHb diHaHCyBaHHS iHBECTUIIIV JO3BOIIIN
BUSIBUTY CyTHICHVV 3MICT KaTeTropii iHBeCTUIIIVIHUIL pecypc Ta KIIFOYOBI PO3XOIPKEHHS MiX OCHOBHVIML
rpyIiaMyt iHBeCTULIIIHVIX PeCyPCiB.

HocmimkeHHsI XapaKTepHMUX puUC DKepesl (piHAHCYBaHHS IO3BOJIWIO 3POOUTM BUCHOBOK IIPO
HasBHICTh Pi3HOTO CTYIIEHs CTPaTerivHOCTI PU3MKY IX BUKOPUCTAHHS, III0 BUMara€e ypaxyBaHH: OaHOIO
daxTy mpu popMyBaHHI CTPYKTYp IKepell piHaHCyBaHHS iIHBECTUIIIN IIi/T Yac po3poOKu OisHec-1UIaHY,
0c00IMBO TaKMX OT0 YacTuH, K «OIiHIOBaHHS pU3MKiB» Ta «DiHaHCOBUI IUTaH».

B Vkpaini npmu mepexoni mo pMHKOBUMX OPM TroOCIIOfapioBaHHS 3HA4YHO PO3IIMPUBCS CHEKTP
mxepern diHaHcyBaHHS iHBecTuIi. [Tpm 11poMy, 0Ocaru 30BHIIIHIX iHBeCcTMINiI B eKOHOMIKY YKpaiHu
3aJIMIIAIOTBCA BKpall HW3BKVMM, IO BUCYBAa€ Ha IIEPIIMM IUIaH Opobsiemu ¢opMyBaHHS BIJIACHOL
iHBecTMIIiVIHOI Oa3M yKpaiHCBKMX IANPUEMCTB, HU3BKWUI CTYIIHBb TpaHcdOopMallil 3aoIlakeHb KX B
IHBeCTWIIIT CBITUNUTD PO HasIBHUVI 3HAUYHUI ITIOTEeHITiaJl.

ITporiec opmyBaHHS KamliTally TOPKA€TbCI pisHMX cdep OisuTbHOCTI mimmpmemcrsa. 3a
IIOTIOMOTOI0 ITOKa3HMKIB CTPYKTYpM 1, BiIIOBiZHO, BapTOCTi KamliTally BM3HA4Ya€Thcsd e(eKTMBHICTH
iHBecTMIiVIHMX TporpaM, BUOip MOMTHKY (piHaHCYBaHHS HOBOTO Oi3Hecy Ta 0OOpPOTHMX aKTMBIB, OITiHKa
PiBHS PU3MKY B TOCIIONAPCHKIiV MisyIbHOCTI minmpueMcTBa Ta iH. CIiBBiIHOIIIEHHS BJIaCHOTO i ITO3MKOBOIO
KaIliTaJly BU3Ha4ae CTiKuI ¢iHaHCOBUI PO3BUTOK MiJIIPMEMCTBA, VIOT0O IUIATOCIIPOMOXHICTB, a TaKOX
HeoOximHMUM piBeHb (piHaHCOBOI peHTaberbHOCTI. YV 3B'SI3Ky 3 IIMM, BaJKJIMBOTO 3HAYeHHsS HaOyBalOTh
NWTaHHS ONTHUMI3allii CTPYKTYpHMX ITapaMeTpiB KarliTaiy.

[Mnpoxka cdpepa 3acTocyBaHHS ITOKa3HMKIB CTPYKTYypPU KalliTaly 0OyMOBIIIOE iCHYBaHHS Pi3HMX
TpaKTyBaHb IOHSTTS i onTUMaIbHOCTI. Tak, Mif ONTHMaIbHOIO CTPYKTYPOIO KalliTally pO3yMilOTh Take
CIIiBBiTHOIIEHH: il CTPYKTYPHMX KOMIIOHEHTIB, sIKe 3abe3lledye MaKCMMaJIbHY BapTiCTh HMiAIIPMEMCTBA;
MiHIMaJIbHY CcepeqHBO3BaKeHY BapTiCTh KalliTajly i OHOYaCHO BIUCOKY KPeIUTHY peIlyTalliio; eeKTUBHY
IIPOIOPILIHICTE MIXK KoedirtieHToM ¢iHaHCOBOI peHTalbeIpHOCTI 1 KoedirieHToM (HPiHaHCOBOI CTIVIKOCTI
HiIIPUEMCTBA Ta iH.

Criif, 3a3HauMTH, 10 B OUIBINIOCTI BMIIAKIB IPWM BMBYEHHI NWTaHb ONTHMMI3alli JOCITIIHVKMI
KOHIIEHTPYIOThCS Ha BU3HaUeHHI HeoOXigHOTO CIIiBBiIHOIIIeHH: mkepesl diHaHCyBaHH: IIiIIIPVIEMCTBA B
LIUIOMy, a He VIOTO iHBecTMIiMHMX pecypciB. OcoOnmMBOi TOCTpOTH I IpobrieMa HabyBa€ y BUIIAAKy
HOIIYKY pallioHaJIbHOI cXeMu piHaHCYBaHHS OKPeMO Y35ITOTO iHBeCTUIIIIHOTO ITPOEKTY.

OnHak, 11i IUTaHHS He MOXXHa OTOTOXXHIOBATH, TOMY 1110, HAITpUKJIa/l, Y 3aJIeXKHOCTI Bill BeJIMIMHMI
IHBeCTUITIVIHOTO IIPOEKTY BiH MoOXKe (piHaHCYBaTMCS TUIBKM 3 OHOTO JpPKepesia, III0 He XapaKTepHO IL
BCHOTO MIANPMEMCTBA; Mif IIPOEKT MOXe 3aJydaTucsl sKecb ocoOnmBe iHaHCyBaHH:S, sKe He
BUKOPUCTOBYETHCSI B 3BUYAVIHIV isUIbHOCTI; IIPOTATOM TepMiHY 3[iMICHEHHS ITPOEKTY JKepejla MOXYTb
MiHSATUCH.

Buxonsam 3i crierdiky iHBeCTUIIITHOTO TPOEKTYBaHHs, TIOBUHHI BU3HaYaTUCA YMOBU i KpuTepit
onTuMi3alii CTPYKTYpW pecypciB, 110 3aJTy4aroThCs.

XapakTepHOIO PMCOI0 TaKOI OITMMI3allil € 3HAUHO IMPIINI Aialla3oH (paKTOpiB, MO MiIIATalOTh
posrisanosi. KoxeH 3 Takux dakTopis reHepye cBivt crielndivHUI pU3UK.

IIpu ToMy, ycio CyKyIHICTh (paKTOpiB, IO BpaxoOBYIOTbCS IIpM (POPMyBaHHI CTPyKTypu
diHaHCYyBaHHS iHBECTUIIITIHOTO IIPOEKTY IIifl Yac po3poOKkm OisHec-TUIaHY peasti3allii IIPOEKTY PO3BUTKY
HiAIIPMEMCTBA, MOXKHA po3aimiTyt Ha 3 ccpepur: oepariiiHy, iHBeCTHIIIIHY Ta (PiHaHCOBY.

Ho omepaniiaux ¢akTOpiB BiTHOCATBCSA TaKi, IO XapaKTepu3yIOTb IIOTOYHY TI'OCIOHAPCHKY
JisUIBHICTh IIANPUEMCTBA Ha IIeBHOMY eTalli pPoO3BUTKY. Pasom y34Ti, BOHM TIeHepyloTbh PU3UK
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HEBM3HAYEHOCTi B OflepKaHHI MayiOyTHBOTO IIOXOAY Bif, OCHOBHOI misbHOCTi. Takmmm daxropamu €
CIIBBIAHOIIIEHHS IIOCTIMHMX 1 3MIHHMX BUTpAT IIOIIPUEMCTBA, MOJIITMKa poboTm 3 mediTopamm i
KpeOuTopaMy, IIBWUIKICTH OOIroBoCTi OOOPOTHMX KOIITIiB, TPWMBAICTh eKCIUIyaTallillHOTO IIepiomy,
rajTy3eBa NPVHAJIEKHICTD MiAIPWEMCTBa, CTaOUIBHICTE PUHKY CMPOBVMHY i BMPOOIIeHOI IIPOYKIIil Ta iH.

ImBecTuuivina cdepa oOmexeHa dakTopamMm Ta  IHAMBIAyaIbHMMM ~ OCOOJIMBOCTSIMU
iHBEeCTUIIITHMX IIPOEKTiB MiAIIPMEMCTBAa, il SIKi IPUMMAaIOThCS pillleHHs IIpo diHaHcyBaHH4. Lli dpaxTopn
(iMOBipHICTD TIepeBMIIEHHS KOIITOPVCY BUTpaT Ha OyHiBHWMIITBO, IIepeBUIIEHHS TePMiHIiB BBeIeHHS B
eKCIUTyaTallifo 00'ekTiB OCHOBHMX (POHIIIB, HEIPUVIHATTSA PVHKOM BUPOOJIEHOrO TOBapy, IPOpaxyHKN B
inel mpoekTy Ta OOrpyHTYyBaHHI OOCSTiB HOIMTY i piBHA IIiH Ha HOBY IIPOAYKIIIO Ta iH.) TEeHEPYIOTH
cTpaTeriyHmil iHBeCTULIIVIH PU3MK.

Cdepa ¢inaHcOBUX (paKTOpiB BMU3HAYAEThCA iCHYIOUOIO CTPYKTYPOIO KalliTally IiJIIpUEMCTBa,
CIiBBiJHOIIIEHHAM JpKepesl iHaHCyBaHHS IPOEKTY, IXHIMM XxapaKTepHVMMM pucaMM i BapTicTio,
IOVIBIAEHIHOIO TMOJITHKOI, KPeOUTHOIO MOJITUKOIO IINIPMEMCTBA, KOH IOHKTYypOoIO Ha d¢iHaHCOBOMY
puHEKY Ta iH., i reHepye piHaHCOBMII CETMEHT CTpaTeriuHMX PU3MKIB peastisarii Oi3Hec-IIPOEKTY
HigmpueMcTBa.

BpaxyBaHH4 cydacHUX TeHIIEHIIiI pO3BUTKY BHYTPIIIIHBOTO PMHKY Ta IIiITOTOBKa i peasrizaltis
HaJIeXXHVIX 3aXOMiB HO3BOJINTH KepiBHMUIITBY CyO’€KTiB rocriomapioBaHHs y3roKyBaTy BJIacHI cTpaTeril i
HOJTUKY PO3BUTKY Ta ONHOYACHO 3HM3UTU PiBeHb 3arajIbHOTO PU3VUKY (PiHAHCOBOTO-TOCIIOAAPCHKOT
TisTBHOCTI I "ac peastisariil migIIpreMHUIIBEKOTO IpoeKTy. Lli mporecr MaroTh BimOyBaTHUCs Y3TOIXKEHO,
OCKUIBKM JIVIIIIE 33 TaKOI yMOBM MOXJIVBO CMCTeMHO PO3BMBATVCS, MiHIMI3yIOUM i CTpaTeriuHi i II0TOYHi
BUKJIVIKM, PU3UKU Ta 3arpo3y, piBeHb AKMX 3aKOHOMipHO BMCOKM 3a Cy4acHVMX YMOB (PyHKITIOHYBaHH: Ta
PO3BUTKY HalliOHaJIbHOI €KOHOMIKM YKpaTHI.

BVICHOBKM 3 JAHOI'O JOCJIII>KEHHI
I ITEPCITEKTVBW ITIOJAJIBIIINX PO3BIOJOK Y JAHOMY HAIIPSIMI

Inentndikariis ckiiay, IpOrHO3yBaHHS HaCIIiIKIB, a TAKOX PO3po0Ka iHCTpyMEHTIB HiBe/TIOBaHHS
peatizaliii cTpaTeriuHMX BUKJIMKIB, PU3VMKIB 1 3arpo3 peastisanil IiAIPUEMHUIIBKOIO IIPOEKTY 3 POZBUTKY
cy0O’ekTa TroCIOmapiOBaHHSA [AO3BOJIAE Ie Ha crafil Oi3Hec-IUlaHyBaHHS IHepen0adWTV CUCTEMHI
IepemIkoan i TpyaHoui peastisaiiii Oi3Hec-IIpoeKTa, IO 3a0e3leuye CBOEUaCHY pO3pOOKy i BTUIeHH:
3aXo7IiB, OpieHTOBaHMX Ha cTabisizariifo peastizaril MpOeKTYy i JOCSTHEHHS 1I0TO MeTH, ITijiel! i 3aBIaHb.

IMopaneini HaykoBi JOCHIIKEHHS y IIbOMY HaIlpsIMi CTOCYIOTbCA YAOCKOHaJIEHHSI MeTOHVIKM
PO3POOKM CTPYKTYPHO-(PYHKITIOHaIBHIX IUIAHIB y paMKax Oi3HeCc-IIpOeKTyBaHHS.
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IDENTIFICATION, CONSEQUENCES AND TOOLS FOR MITIGATING STRATEGIC RISKS IN
THE BUSINESS PLANNING PROCESS OF ENTERPRISE DEVELOPMENT

Yurii KRAVCHYK?, Svitlana FIMYAR?, Vira SHPILEV A2
1 Khmelnytskyi National University
2Private Higher Educational Establishment "European University"

The study revealed the relevance of the problem of identifying the composition, assessing the consequences and forming a toolkit for
leveling strategic risks and threats to the implementation of an entrepreneurial project of enterprise development during the development of a
corresponding business plan.

The purpose of the study is to improve the methodological support for the development of a business plan for the development of the
enterprise by determining the set of strategic risks of the development of the enterprise and their grouping using the author's methodical approach,
the development of a three-level system of the consequences of the occurrence of strategic risks, as well as the formation of a set of strategic risk
management tools.

The typology of strategic risks of large enterprises, on the one hand, and small and medium-sized enterprises, on the other hand, was
carried out according to the level of influence of the component and type of risks. The corresponding risks are presented in the form of a matrix.

The scientific novelty of the research results lies in the fact that a hierarchy of the consequences of implementing strategic risks for the
financial and economic activity of the enterprise has been developed. The distribution of risks within the relevant matrix is not carried out randomly,
not using the expert survey method, but based on the calculation of dispersion coefficients.

The applied value of the research results is that the main elements of strategic risk management of enterprises are determined. It is shown
that this is a process that combines goal setting taking into account available resources and limitations of the market situation, the choice of
management methods and tools and maintaining the balance between the benefits of risk reduction and the necessary costs for technical,
organizational and financial levers. Establishing management system goals, quantitative analysis, and development of a set of management
solutions to minimize strategic risks and threats are defined as constituent elements during business planning. The strategic risk management
model of the enterprise is a complex system that is under the influence of changes in the conditions of the external and internal environment.

Keywords: business planning; preparatory stage; strategic risks; identification; effects; leveling tools.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~ 101~



ISSN 2786-5355

VIIK 331.108.37

OJIATHOCTVIKA KOMIIETEHTHICHOTI'O ITIAXOOY B CMCTEMI
BOOCKOHAJIEHHSI HR- IHDKMHIPMHI'Y IIOIIPUEMCTBA
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V cmammi npoBedeno Oiaenocmuky kommnemenmicHozo nioxody ma ii 6naub na B0ockonasennsn cucmemu HR- inxunipumney
nionpuemcmaéa. Iocaioxero incmpymenmu komnemenmicHozo nioxody ma npoyec ix sacmocybanna. HR-irkunipune neobxiono sacmoco8yBamu
Ha Beix aankax ynpabainua nepconasom, a 045 60a10i iiozo pearisayii Heobxiono BukopucmobyBamu xomnemenmichui nioxio. Ocmanni dexisbka
pokib, nio 6naubom KopoHAKpu3u, eKoOHOMiuHe ma coyiasvHe cmanoBuuge 6 kpaini docums Minaube, a 3 nouamxom Giiickkoboeo cmany, uje
mypdyaenmue. Li 6ci yunnuxy cmary kapouHasbHum nouwimobxom 0o mparcgpopmayii HR-easysi ma adanmayii HR-inxunipuney do Hobux
YMOB. 3anponoHobano yuxa diaeHoCmuKY KOMNemeHYill NepcoHary.

Busnauerno Baxaubicms komnemenmuicioeo nioxody 8 HR-inxumipuney nionpuemcmba. 3anpononobano nioxodu 00 oyinku
Komnemenyii. Budiseno pao nepebae sacmocybanna komnemenmicrocozo nioxody 6 npoyeci B0ockonarenna HR- imxunipuney nepconaay.

Hiaenocmuxa xomnemenmuicHoeo nioxody 6 cucmemi 60ockonasenna HR- inxunipuney nepconany - ye besnepepbruti npoyec, nio uac
AK020 3HAHHA MA HABuukU nocmitiHo Modupikyromoca. Le ocobaubo Baxaubo 6 cyuactomy Ouramiunomy cbimi, w0 wbUOKO 3MIHIOENbCA.
30amuicme posymimu nomouni moxaubocmi ma pospodaamu Hobi Mae Bupiniarvhe SHAUEHHA, W00 3AAUUATIUCA HA KPOK 10Nepedy.

Katouobi cr06a: HR-irxunipume, komnemenmicnus nioxio, HR-earyss, ynpabainus nepconasom, 0iaeHocmuxa.

https:/ /doi.org/10.31891 /mdes/2022-5-14

ITOCTAHOBKA ITPOBJIEMU Y 3ATAJIbBHOMY BUIJTIAOI
TA 1i 3B’5130K 13 BAXKJIMUBUMW HAYKOBVMM UM IIPAKTUUHVMM 3ABIJAHHSIMMU

JTropyiHa ynpasiisie BciMa pecypcaMu HiJIIPUEMCTBA Ta HaVIBaXKuMM i BiIIIOBiaJIbHVIM IIPOLIECOM €
yIIpaB/IiHHA JII0abMY, POpMyBaHHS KaJpoBOro moTeHIliaty. Tomy 1110 Bifm Baasio mimidpaHoro KoaekTUBy
3aJIeXXUTh PO3BUTOK Ta YCIiX MiAIPUEMCTBA.

Tomy orIiHka pO3BUTKY VIIPaBIiHCBKOIO IIEPCOHaIy € BKpall HeOOXiTHMM 3axofoM It
edexTBHOrO (PYHKITIOHyBaHHA Ta PO3BUTKY CY4YacCHMX BITUM3HSIHMX MiANPUEMCTB. BpaxoByroumn
CUTyallif0 B KpaiHi, 3aBAAKM KOMIIETEHTICHOMY IIJIXO[y MOXXHa JOCATHYTM INBMAKOI ajanTarii Ta
Monmdikanii 3HaHb, yMiHb ITIepCOHAITY.

AHAJII3 OCTAHHIX JOCJIIIKEHb I ITYBJIIKALIIN
OcHOBHVMMV BYeHMMM, KOTPi BUBYa/IM OILiHKY Ta PO3BUTOK Oy Taki HayKosli, sik: O. ['eTbMaH,
A. Ilacyn [2], B. Kosanbuyxk [4], JI. Ilapdentsesa [5], E. ITapxumunk [6] Ta ix. ®.Temwtop y cBoint mparii
«[TpyHIMIIN HAYKOBOTO MeHeIKMeHTY» [1] BriepIiie BM3HaUNMTh ITOHATTS IHXXMHIPUHIY B YIIpaBJIiHCHKiN
nisureHOCTi. [Tomasteiny npobremy po3suTKy irkmHipmHTY Busuamm P. bosic, O. I'pitaosa, M. [JoponiHa,
JI. Cemis, O. axis, I. Tlerposa. Cepen, yKpaiHCEKMX HaYKOBIIB, SKi JOCII/PKYBaJIVt NUTaHHA PO3BUTKY
irxuHipyary 6y H. I'opamsceka, B. Kamwisios, O. Curauk, 0. YybaTiok

BUOUIEHHS HEBUPIHIEHWMX PAHIIIIE YACTUH
3ATAJIBHOI ITPOBJIEMU, KOTPUM IIPUCBSIUYETHCS CTATTSI
KomnerenTicaHmyt mipxim B cucTeMi BIOCKOHaJIEHHS hr- iFDKMHIpMHIY IiAIIpMeMcTBa € IIOCUTB
HOBVIM HaIIPsIMKOM, TOMY ITOTpeOye IIle HeogHOPa30BOI AiarHOCTMKIA.

DOOPMYJIFOBAHH I.IIJ'[EVI CTATTI
Meroro craTTi € OIliHKa KOMIIETEHTHICHOTO IIIXOMy B CUCTeMi BIOCKOHaIeHHS hr- IEKMHipvHTY
Ha MiJIIIpUEMCTBaXx.
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BUKIIAL OCHOBHOI'O MATEPIAJTY

HoBi exkoHOMiYHI, MNOJITWYHI, COLiaJIbHO-TPYHOBI BUKJIMKM Ta KPW30Bi SBUIIA, CIPUYMHEHI
COVID-19 Ta BitTHOO B KpaHi 3MiHMIN Ta Hamasli MOAMQIKyOTh MiIxXoau KepiBHMKIB miampueMcTs 1o HR-
IFDKVHIPUHTY .

11 Oymp-sKoro poOOTOHaBIIA BUMIpP KOMIIETEHTHOCTI CBOIX CHIBPOOITHMKIB € BasKIMBUIM
eJleMeHTOM poboumx BiTHOCMH Ta IIporecy oIiHkw. KirlodoBe 3aBmaHHS crcTeMM KOMIIETEHTICHOTO
X0y IIOJIIra€ B TOMY, IIOO CIIBpOOITHMKM PpO3yMiINM, IO IXHiI piBeHb KOMIIETEHTHOCTI Oye
OLIIHIOBATNCS PETYJISIPHO, 3HAIM METOMM, 3a JIOIIOMOTOI0 SKMX OYAyThb OliHeHi, i po3yminm, ski OymyTsb
HaCJIOKY, SKINO BOHM He BiAIIOBiOAaTMYTh BMMOIaM Ta OYiKyBaHHSIM KePiBHUIITBA IAIIPUEMCTBA.

3a maHVMM OOCTIIKeHb 72% KOMIIaHiV MOTOMKYIOTBCS 3 TVM, IO YIIPaB/IiHHS KOMIIETeHIi MM
Bifjirpae BaXIMBYy poiib B ycHinHOMY BeneHi OisHecy. Came TOMy, KOMITETEHIIIT IIIBUIKO CTAIOTh KPaIIVM
iHCTpYMeHTOM IS IiNBUITIeHHs e(PeKTUBHOCTI YIIPaB/IiHHS JTIOACHKUMI PeCypcaM.

CroronHi ynpas/IiHHA KOMIIETEHIIisIMY BUKOPUCTOBYIOTh IS TIOIIYKY, 3aJIy4eHHs Ta PO3BUTKY
HavKparmx ¢daxiBIliB, 3MIITHeHHS OpTaHi3allirfHMX ITIHHOCTeN Ta JOCSTHEeHHS YCIIXY B OisHeci.

151 Toro, 06 KoMmmeTeHTicHMM mifxia B HR- irmxuHipuHTy 0yB BUTiTHIM HeoOXimHO po3pobuti
IIEBHUM IIPOIIEC, a caMe: HeoOXiTHO BM3HAUMTY IPYHM KOMIIETEHIIIl, /U1 KOXHOI 3 TPYI KOMIIETEeHIIil
HeoOXiTHO BM3HAYWUTM IUISXM HABYAaHHS Ta PO3BUTKY, IIPOBECTM OILIHKY IisUIBHOCTI IlepcoHay,
BVM3HAUNTY CJ1abKi CTOPOHM, YCYHYTWM Ta IIOKpaIlMTM IX, a IIOTIM IIpOBECTM IIOBTOPHY OIHKY, II00
BV3HAYWTY, UV BifOyIIvics MOKpallleHHS Ta 3allpOIIOHYBaTV HOBi MOXJIVBOCTI II7IS TTONaIBIIIOTO HaBYaHHS
Ta yOOCKOHaIeHH:].

Y Hasoci Ha BcecBiTHPOMY ekoHOMiUuHOMY popyMi Oysio 3aTBepkeHO 10 OCHOBHMX 3arajibHUX
KOMIIETeHTHOCTEV, $Ki MaloTh 6yTV1 iHTerpoBaHi 3 (axOBMMM KOMITETEHTHOCTSIMM, IO € HaVIOLIBII
3aTpeOyBaHi Ha yCIIITHMX HinmpreMcTBax. [lo HUX BilHeceHO y peTHHTOBi ITpiopuTeTHOCTI (Tads.1) [7]:

Tabsg 1.
PevtTuHr 3araJIbHMX KOMIIETEHTHOCTEN 3a pe3ysIbraTamMu BeecBiTHROIO eKOHOMIUHOTO hopymy

1. BostomiHHs KOMIUIeKCHMM OaraTopiBHeBUM

MiIXOOM 10 BUPIIIeHHsI Tpo0JIeM

INepenbavae 3maTHICTE CUCTeMHO, IIiJTicHO, DaraToacIekTHO /IiarHOCTyBaTV
po0sieMy Ta I BUpILIyBaTy 3 ypaXyBaHHSM YCiX PU3VKIB Ta IePCHIEKTVB

KpVITVI‘IHe MUCII€EHHA

BimoOparkae 3maTHiCTh aHalisyBaTV iH(OpMALIil0, YHWUKATM Hap S3yBaHHS
UYXXMX JTyMOK Ta ITO3WULIiV, 3BaXKyBaTy YCi apryMeHTH, IPOTUisITV MacOBOMY
MUCJIEHHIO.

KpeaTtusHricTs

HeMoOHCTpye 3HaTHICTb IIPOAYKyBaTM HOBi, HecTaHJapTi ifei, pimeHHs:,
IIOIVISIM, TBOPYO MiIXOMVTY 4O BUPIIIeHHS iCHyounX IIpo0JIeM, CTBOPIOBaTH
iHHOBAITI.

BMminHg BecTu 3a coboro Jmomen  Ta
pos3mi3HaBaTy IXHiv IOTeHITiaT

INepenbavae BOIOOIHHS JIiHepCbKMUMY 3IiI0HOCTSIMI Ta BMIHHSIM YIIPaBJISTI
JIOABMU  Ha 3acajiax IUIaHyBaHHS, OpraHi3yBaHHs, KOOPAMHYBaHH:,
MOTMBYBaHHsl, KOHTPOJIIOBAHHsI Ta peryioBaHHs IXHbOT [IisUIbHOCTI.

3HaTHICTH B3aEMO/IISITH 3 JTIOIbMVL

JHeMOHCTpye BMiHHS CIUIKYBaTWCh 3 JIFOIBMM, BUCITyXOBYBaTU 1X, JOHOCUTM
CBOIO IYMKY i HIO3MITif0, BUpIiNTyBaTH KOHMIIKTH, 3a0e3edyBaTii KOMaHIHY
pobOTYy Ta IIpUEMHe CIUIKYBAHHS Y Pi3SHMX CUTYALIisIX

BostoiHHSI eMOITHM 1HTEeJIEKTOM

PernrpeseHTye cTpecocTiVIKicTh, BMiHHSI BOJIOAITV BJIaCHVMMU eMOLIisMU,
3/IaTHICTh PO3YMITV eMOIIil iHIIIVIX JIFOJIeVi Ta BIUIMBATH Ha HUIX.

3pmaTHiCTE  OOIpyHTOBaHO  (pOpMyBaTH
BJIaCHY JAyMKY i IpuiMaTV pillleHHs

Ilepenbavae BOJOMOIHHS AOCTaTHIM piBHEM 3HaHb, yMiHb i HaBWYOK, INO
JIalOTh 3MOTY BIIEBHEHO CaMOCTIiVIHO NPUVIMaTH PillleHHsI Ta apryMeHTOBaHO
Bi/ICTOIOBATM BJIACHY JIYMKY.

KitieaToopieHTOBaHICTH

Mae Ha MeTi OopieHTyBaHHS Ha CIIOXWMBada KOHKPETHVIX IIOCIYT, poOiT um
MPOIYKILil, gdKi IIpoyKye KoHKpeTHa ocoba. [Ipu 1pomy mif, crioxmsauem
PO3yMiIOTE He JIVIIle KOHKPETHOTO ITOKYTIIIS, ajle V1 ITOB’ I3aHOTO BUPOOHMYIM
LMKIOM CIiBpoOGiTHIMKa; 0co0y, poboTa $KOI 3aJIeXMThb Bifl pe3yJIbTaTiB
po6oTM iHIIOro IpariiBHMKA TOIIO.

BMminHs BecTr ieperopopm

HeMoHcTpye 3JATHICTh  OI[iHIOBATM  IIO3MIIIO CIIiBPO3MOBHUKA,
BUKOPUCTOBYBATHU [Ii€By CTpaTerilo Ta TAKTUKY Be[leHH:s IIeperoBopiB, FTHyYKO
pearyBaTy Ha 3MiHy HaCTpOIB Ta TIOTped KOHTpareHTa, BMiTVI ITepeKOHyBaTw,
apryMeHTyBaTW, IOSCHIOBATH ITO3ULIiI0 CTOPOHM TOIIO.

10

I'ryukicTs posymy

Ilepenbavae BONOMIiHHSA KOTHITMBHOIO THYYKICTIO, TOOTO 3HaTHICTIO
IIBUIKOIO pearyBaHHS Ha yci MOApasHMKM Ta CUTYyallil, OOIyMyBaHHS Ta
aHaJTi3yBaHHS KUIBKOX ITpo0JIeM OfTHOYacHO, OIlepaTMBHOI 3MiHM dopmarty
poboTm.

PosuTok Oymp SIKOTO IiAIIPMEMCTBA, IO IIparHe OyTV KOHKYPEeHTOCIIPOMOXKHVIM Ta e(peKTVBHO
BECTV CBOIO JISUIbHICTH 3aJIeXKUTh BiJl HaJIe)XHOro KaJpoBOro ckiany, skicHoro HR- imxuHipuHry a ne
TOBOPWUTh IIPO HEOOXiAHICTH CHCTEMATVMYHOIO OIIHIOBAHHS HaJIEXHOTO KaJpoBOTro 3abeslleueHHS
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opraHisallifHMX 3MiH Ta IiJlecIIpsMOBaHOrO (POPMYBaHHS i PO3BUTKY KOMIIETEHTHICHMX BaXkeJliB Ha
3acajiax HaBYaHH: Ta IMABMINIEHH KBasTidiKallil HepcoHaTy HignpueMcTBa. PiBeHb po3yMiHHS CBOET porti
B KOJIEKTMBI MOKe MaTy BeJI4e3HMII BIUIVB Ha IIPOAYKTMBHICTb ITpalii.

B mmporeci peastizanii JII0oIchKOro po3BUTKY Ha HiAIIPMEMCTBI HeOOXiTHO 3AiVICHIOBATY IiarHOCTUKY
KOMIIETEHTHOCTEVI IIepCOHaly Ha IIpeMeT WOro TOTOBHOCTI Ta 3HATHOCTI 3MiVICHIOBaTM HeoOXimHi
TpaHcdopMariii Ha ninmprieMcTsi. ToOTO, BUHMKaE HEOOXIIHICTD Y CCTEMAaTUYHOMY SIKICHOMY, TIOBHOMY,
JIOCTOBipHOMY [liarHOCTyBaHHi KOMIIETeHTHOCTeV IpalliBHUKIiB. Jloci/pkeHHsI Teopil Ta NpakTHUKU 3a
npobsIeMOoI0 [ajlo 3MOTY YAOCKOHAIMTV METOf, IialHOCTYBaHHS KOMIIETEHTHOCTEV IIpalliBHUKIB
HigmpueMcTBa y mpolleci BrockoHaleHHsE HR- imkuHipyHIy nepconaiy.

BripoBa/keHHS Ta yIIpaB/IiHHS OLIIHKOIO KOMIIETEHIIiVT 3a0e3Ieuye I HVIKIL, SSKUV BKJIIOYAE B
cebe 9 pekoMeHIIOBaHNX IHCTpyMeHTIB. A caMme:

1. bibmioTeka xommeteHIivt. ToOTo e Habip KOMITeTeHITT 1T KOHKPETHOI ITOCamy IIeBHOTO
MAIPUEMCTBA, 3a SIKMMM HeoOxXimHO oriHmTy criiBpoOiTHMKIB. BibmioTeka komIteTeHIIivt HeoOximHa s
TOTO, 11100 3HATM 3a SIKVIMV KpUTepisMI , BUMOTaMVI, HaBMYKaMV IIOTPiOHO MPOBOIMUTH OIiHKY.

B ineasti 11evt iHcTpyMeHT Mae 3a0e3rreunTyt Bech HaOip KOMIIETEHIIi, SIKi MaloTh Oy TV BU3HauYeHi
1A pisHmx piBHiB. Hanpukiiaz, Bifg HoBauka 10 ekcriepTa. YI0CKOHaJIeHUV iHCTPYMEeHT IIiATPUMY€E TaKOX
CTBOPEeHHS I1a0JIOHIB a00 MoIesIeVt KOMITETEHITiVI Ha OCHOBI posier.

2. Mexanism onmanH-oniHkn. 1I1o6 cripocTuTyt mporiec OmiHKY, XOPOIIMM iHCTPYMeHTOM € BeD-
iHTepderic. SIKmT ITOBMHEH HaJaBaTH BCIO BiIIIOBiAHYy Ta HeoOXigHY iHdopMariito, 3amy1g Toro, Irod MaTu
MOXJIVBICTB OLIIHWTY cebe uu iHITy JTIIoIVHY.

3. Ilinbip xauaMmaTa Ha BaKaHTHY mocagy. To0To, SKIo mpalliBHMK HOBWIL, TO VIOTO YMIiHHS Ta
3HaHHSA HeoOXiTHO IPMPIBHATY 10 BUMOT BaKaHCII.

4. ITinTpyiMKa MyJIBTUPEVTVHIOBOI OLIHKM Ta 3B0pOTHOTrO 3B'43Ky 360. OLiHKM MOXXHa IPOBOAUTI
pisHuMM criocobamm. OmHMM i3 HMX € IIpocTa CaMOOIIiHKa, KOJIV JIFO[IMHA OLiHIoE€ cebe 3a HabopoM
KpuTepiiB. [lesiKi minmpueMcTBa 3ajIy4aloTh 30BHIIITHIX eKCIIepTiB A0 OILiHKM KaHauaarta. g miaTpuMKu
IMX MpoleciB iHCTPYMeHT IIOBMHEH [IO3BOJISITM IMIM eKcIlepTaM JIerKO OIIiHIOBaTM KaHIOWIATiB,
BUKOPVCTOBYIOUN OHJIAVTH-iHTepderiC.

[ITo6 mimBummT TOYHICTE Ta 3abe3meunTyt OUIBIII KOPWCHWUI 3BOPOTHMM 3B'SI30K, JaHWUI
iHCTpyMeHT HOBUHEeH JOIOMOITH BiIKPUTUCh KaHAUAATY Ta 3aBOIOBATY VIOTO IIPUXMIIBHICTE.

5. 3pitHicte. Cama co0or0 OIliHKa, 3acHOBaHa Ha KOMIIETeHIIisiX, Majsio o mae. o6 Oytu
edeKTVBHIMMM, JIIOAV TOBUHHI PO3YMITM CBiVi piBeHb KOMIIETEHTHOCTI Ta HaBYaTWCH, 1100 HOCATTU
Oa’kaHOro piBHS HaBUYOK. [HCTpyMEHT OIIiHKIM Ha OCHOBI KOMIIETEHIIiVI IIOBUMHEH Ha/aBaTy 3BiTH, 11100
IOTIOMOTTY JIIOMIVIHI 3PO3yMITVI CBiVl HOTOYHMI piBeHb KOMIIETeHTHOCTI, 11100 BOHa Morjia cpOpMyIIIoBaTI
CBiVI IOZATBITINVA TUTAH iVl [ TOCSITHEHHS OaKaHOTO PiBHSL

6. I'pymiouit anastis. ['pynosurt aHastis HeoOXimHMI y IBOX BUIIagKaxX:

- BU3HAYUTY CHUTBbHI CVJIBHI CTOPOHM T'pymN i 3aranibHi mporaimvam. L indopmariis Moxxe MaT
BUpilllajJlbHe 3HaueHHs 171 eeKTMBHOI KOMaHIHOI poOOTH, TPymOBOroO IOTeHIlialy Ta CTPaTeridHOro
IUIaHyBaHHS ITOJAJIBIIIOL pOOOT.

- BMSBUTM 3arajIbHi ITOTpeOWM y HaByaHHI. SIKIo cmoiBpoOiTHMK Oyme ckilamaT cBOI IUIAHU
i3071bOBaHO, TO MIiNIIPVEMCTBO BTpadaTNMe MOXIIMBICTh 00’ €IHATI HeKUIPKOX JIIOeV abo IPyIIN JIIOIIEN 3
TaKVMMM X ITOTpebam, a I1e JOHATKOBi KOIIITH, Pecypcy Ta BUTpadeHN Jac.

7. Bunpobysayeamit nepion. Lle vac 3a AKmiI KaHAMAAT afalTyeThCs, IIOKa3ye BCi CBOI CWIIBHI
CTOPOHM Ta IIPOSIBIII€ KOMIIeTeHIIii. A poboronasells abo HR-MeHemxep criocTepirae i poOuTh BUCHOBOK,
4y BiJIIIOBiTa€ KaHAWJAT OUiKyBaHHAM.

8. IloTrouHa AisIbHICTE. SIKIIO KaHaWIaTa MPUHATO, TO TYT OLIHIOETHCA VIOrO MepCIeKTUBY Ha
Kap'€epHe 3pOCTaHHS Ta IeperyIsiy, 3apo0iTHOI IUIaTH.

9. IcTopis posBUTKY KaHoupgata. IIpoliec OIIiIHKM KOMIIETEHTHOCTeV IIOBMHEH IIOKasyBaTu
HiIBUINEHHs PiBHS KOMIIETEHTHOCTi Ta cKopoueHHs IporanuH. I1]o0 Bm3HauMTH, UM HpoIlec OIiHKM
KOMIIETEHIIiVI IIPaloe€ OIITUMAaJIbHO, IHCTPYMEHT IOBVHEH IIepiofMYHO aHajli3yBaTy AaHi IIPOBeIeHH:
oITiHKM[6].

Icnye ©Oe3miu  cmocobiB  BuUMipIOBaHHS ~KOMIIETEHTHOCTI, BWOUIMMO HaAWIIpOCTIII Ta
HaVIIOoIIVpeHillTi:

1. IlopiuHa oIliHKa.

2. AnkeTa 3BOpOTHOro 3B'a3Ky 360 rpajyciB J1a€e MOXJUIVBICTb OTPMMAaTW YSABJIEHHS IIPO Te, AK
IpalIfoe CIiBpODITHNK B O9aX CBOIX KOJIeT, KJIi€HTiB Ta MeHekepis. KoxeH criBpobiTHMK Mae MOXIMBIiCTh
YecHO BWCIOBUTW CBOIO [IyMKYy Ta OadeHHs IIpO CIIBIpAIlo, B3a€MOJiI0 3 CIIBPOOITHMKOM, SIKMA
HPOXOOUTE OLIHKY Ha KOMIIETeHTHICTb.
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3a poromororo Merony 3600 IIPOIIOHYETBCS OIIHWTY BOJIOHIHHS IIPAlliBHMKOM HEOOXiTHMMM
3araJIbHVIMM Ta (paXOBMMVI KOMITETEHTHOCTSIMVL. BKa3aHWMIT MeTOI € HOBOJIi Pe3yIIbTaTUBHIIM, OCKIIBKM BiH
Ilepebadac 3alydeHHsI Ha aHOHIMHMX 3acafaXx 3allikaBJIeHMX KOJIeT IIpalliBHMKa, sIKi IIOB si3aHi 3 HUM
mpodecivHO© misyTbHICTIO (KepiBHWMKa, Himlerinx, npeacraBHMKa HR-Bimminy, nmpamiBHMKIB iHTIIVIX
Higpo3aiTiB Toio). PekoMeHIyeThes 10 TaKOro OIiHIOBAHHS 3aJTydaTy MiHIMyM YOTMPBOX IIpalliBHUKIB,
III0 J1aCTh 3MOry 3abe3neumTy 00 €KTUBHICTH pe3ysIbTaTiB, IIpU IIHOMY €KCIIEPTM IIOBMHHI MaTV [IOCBif,
poboTn 3 mpamiBHMKOM, OyTw HeyIepemKeHMMM, a TaKOXX He IIOBVHHI IlepebyBaTui y HOPYXKHIX Um
POOVMHHMX CTOCYHKaX i3 Cy0’€KTOM OILIiHIOBaHHS.

IMpu 11pOMY eKcIlepT OTPMMYIOTH cpOpMOBaHy Ha IIOIEpeNHiX eTarlax KapTy 3arajJbHuX i
¢axoBrX KOMIIETEHTHOCTEVI Ta OLIHIOIOTh KOXHY KOMIIETEHTHICTh 3a IKasoro Bim 0 mo 5 Oautis.
ITporioHyeTbCA HIKaITy [1JI €KCIIepTiB iHTepIIpeTyBaTH TaKUMM UYMHOM:

- 0 Gas1iB: KOMITETEHTHICTD BiICyTHS;

- 1 Gam: KOMIIETEeHTHICTh Ha ITOYaTKOBOMY €Talli PO3BUTKY, IIPaKTUYHO He BUKOPUCTOBYETHCS
IpaniBHUKOM;

- 2 Damm: KOMIIETEHTHICTh PO3BMHEHA YacTKOBO, TOOTO ITPOSIBIISIOTHCS JIVIIIE TIEBHI il aclekTn y
TIOBeMiHIIi Ta po0OTi IIpariiBHMKa;

- 3 OGaym: KOMIIETEHTHICTB: piBeHb PO3BUTKY KOMIIETEHTHOCT]I Ha cepeqHBOMY PiBHI, IIpalliBHMK
noTpedye HaBUaHHS Ta MiABUIEHHS KBasTidpikarris;

- 4 Gastn: TIpalliBHVK BOJIOJIi€ KOMITETEHTHICTIO, ajle He 3aBXXIM YCIIIIIHO il BUKOPUCTOBYE;

- 5 Das1iB: KOMITETEHTHICTB SICKpaBO BUpa’keHa Ta aKTVMBHO BUKOPVICTOBYETHCS IIPAIliBHIKOM.

3a pesynbraTaMy OIIHIOBAaHHS, KaHAWIATa Yy IIpalliBHMKa MOXXHa OyIe OIIiIHMTM 3a TaKoIo
IITKaJIOKO:

- 0 o 1,25 GaJtiB: KOMIIETEHTHOCTI BiZICyTHI a0 HepO3BMHEH];

- Big 1,25 mo 3,75 GastiB: KOMIIETEHTHOCTi PO3BUHYTI;

- Bim 3,75 mo 5 GatiB: KOMITETEHTHOCTI SICKpaBO BUpa’keHi Ta pO3BUHYTi;

3. AHaJIi3 KJTIOUOBMX ITOKa3HMKIB edpexTmBHOCTI (KPI)

Bxpart BayIMBO BM3HAYMTM KIIIOUOBI IIiTi, Hajl SKMMWM Mae€ IIpaioBaTy criBpoOiTHuk. Lle mae
MO>IMBICTE pOOOTOHABITIO Ha IIPAKTUYHMX IIPUKIIafiaX IPOAEMOHCTPYBATH YCIIIXV Ta HEBIAYi.

4. PerysisipHi 3ycTpiui Biu-Ha-Bid 3 JIIHIHIM KepiBHUKOM.

Li 3ycTpivi moBMHHI OyTH JOIIOMIXHMUM iHCTPyMEHTOM OOTOBOpeHHS IO3UTVMBHMX MOMEHTIB Ta
BUSIBJIEHHS (PYHKIIiVI, IO IIOTpeOyIOTh IOKparmeHHs. Taki 3ycTpidi peKOMeHIOBaHO ITOKyMEHTYBaTM.
PesynbraToM Takmx 3ycTpidert € Te, 110 CIIBpODITHMK poO3yMi€ Hajl UMM VIOMY IIpallfoBaTH, 1100 cTaTu
Kpaie.

SIKIIIO K KOMIIETeHTHOCTI IIpalliBHMKa YacTKOBO He Bi/IIIOBiJalOTh BCTAHOBJIEHMM BUMOIaM, TO
IOITBHO 3a0e3reunTy IXHiV PO3BUTOK Ha 3acajaxX BiIBimyBaHHS TpeHIHTIB, KypciB, CTaXyBaHHS,
caMOHaBYaHHS TOIIIO.

Opna 3 HaVmoMVpPeHi VX ITOMIJIOK, JTOITyCKalOTh KepiBHVIKY, ITOJIATa€ B TOMY, 1110 BOHV JTyMaloTh,
mo 0a30BOro HaBYaHHS IS KOXKHOIO CIIBPODITHMKa [JOCTaTHBO, OO O4WiKyBaTW Ha BVMCOKOSKiCHI
pe3yJIbTaTy Ta JOBIOCTPOKOBY IepcrieKTuBY. Take cTaB/IleHHs HellajleKOITIsAIHe i He ITpuHece epeKTUBHOI
JisUILHOCTI IIepcoHaity.

basanc KoMIIeTeHTHOCTI, MPOAYKTUBHOCTI Ta 3aJTy4eHH:I CIIiBPOOITHIKIB 3aJIeXXNUTh Bi AiarazoHy
IIiKaBoi Ta pi3sHOMaHITHOI pobOTH, fAKYy KepiBHMIITBO AOpydae M, a TaKOX Bill ITOCTiVIHOI B3aeMO
MATPUMKWY, SIKy BOHU OTPVMYIOTb, 00 JOCSATHYTM BUCOKMX Pe3yJIbTaTiB IisUIBHOCTI.

BaxxymmBo BM3HaATM I[IHHICTH KOMIIETEHIIiVI, sIKi He BKasaHi y IIOCaJIOBill iHCTpyKIlii. BusHanmH:
KOMIIETEHIIilI Ta PO3YMiHHS ITIHHOCTEW K OCOOMCTMX, TakK i IpodpeciiHMX € KIIOYOBUM eJIeMeHTOM
KOMIIeTeHTICHOTO MiIXO0my.

ITpodeciviii KoMIIeTeHIIiI € OCHOBOIO OIiHKM KOMIIETEHTHOCTI IlepcoHasly. Bonm B mporeci
JisUILHOCTI 3MIHIOIOTBCA y Mipy ajlanTallil IIepefoBoro JOCBiy Ta BMMOI 3aKOHOJIaBCTBa. ToMy BaXKJIMBO,
1100 KepiBHMKM 3HaJIM PO IIpodpeciiHi BUMOTIM 10 KOMIIETEHIIiV BCiX CIIBpODITHMKIB Ta MOTMBYBAJIN iX
IO TIOCTIiTHOTO iHBeCTyBaHHs y CBivl MpodeciviHMII Ta 0COOMCTII 3 METOIO BUICOKOTO PiBHSA KOMIIETEHIIII.

KommereHTHIiCTB CI1iI TepeBipsATI POTATOM yCix TPpymoBuX BifHOCHH. OCOOIMBO peTeTbHO TaKy
IiarHOCTMKY POOMTHM IpV IpUMoMi Ha poOOTy HoBoOro mpariiBHMKa. [Iporec HariMy HOBOTO IIpalliBHMKa
TUIBKM TIO criBOecini He HagmacTh BClO iH(oOpMariro mpo mparniBHMKa. ToMy HeoOxigHO 3acTOCOBYBaTH
eJIeMeHTV Ta MEeTOIV OILIIHKV KOMIIETeHTHOCTI y>ke Ha IlepIroMy eTarli. | mepexkoHaTcs, mo KBastidikariiro
nepeBipeHO Ha KOMITeTeHIIiT.
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Y1papiiiHHSA KOMIeTeHTHICHVM MiIX00M A0 IepcoHally € Iy’kKe BaXJIVMBOIO CKJIafl0BOIO B CHCTeMI
BaockoHasleHHa HR- imxuuipuHary mignpmuemcrsa. TomMy 1o HexTylouM piBHeM IIiITOTOBKM Ta
KOMITETEHTHOCTI IIepCOHaIy, B KiHIIi KiHITiB IIPM3BOANTH 0 BEJIMKVIX BTpaT Yacy Ta (piHaHCiB.

ITpoBeageHHs MOCTIVIHOI HepioAMYHOI OIIHKYM ITepCOHaIy HiIIIPMEMCTBa Ha OCHOBI KOMITETEHIIil
noTpedye aHaIi3y edpeKTMBHOCTI poOOTH IIepcoHay 3a IeBHM rtepiof. Kparme 11e pobuTy mopiysHo mis
TOTO, 1100 MPaIiBHVIKM PO3YMUIN KWV IX PiBeHb IHTErPAJIbHOTO ITOKAa3HMKA KOMIIETEHTHOCTI, SIKy TPYILy
911 KOMIIETeHIIifo ITOTPiOHO MATATHYTH i 3a sIKuit Hepior [4].

Koxna pobora moTpeOye meBHOro Habopy 3HaHb Ta HaBUYOK. lle 3amexwTs Bim Tuiy Ta
ckiIamHocTi poborn. Ilporiec oOIfiHKM, 3acHOBaHWI Ha KOMIIETEHIIisiX, 3abe3ledye cIiocid pO3BUTKY
HAaBMYOK Ta 3HaHb, HEOOXiIHWMX JIFOOSM IS BUKOHAHHS IXHBOI poOorm. [liarHOCTMKa Ha OCHOBi
KOMIIETEHIIII — Ile He IPOCTO 3aBHAaHHS BUCTaBUTM OLIHKW, a LUIMI Ipolec OLIHKW, HaBYaHHA Ta
MepeOLiHKN.

IcHyTOoTB pi3Hi eTarm MIONO OMiHKM KOMIIETEHIIiN (cxeMa 1).

ETtanu mon0 oLiHKA KOMIIETEHIIIH

[TepiuM KpOKOM Y OILHII 3 YpaXyBaHHSIM KOMIETEHIIIN € POBEICHHS
JIFOJIMHOO CaMOOIIHKH. L{e Moxe OyTH Tak camMo MpOCTo, SIK 3aIIOBHUTH
(hopMy OIIIHKKA KOMITIETCHTHOCTI

1.Camoorinka [—

2.®opma
OILIIHKHN —

) VYcHa, nucbMoBa, TECTOBA
KOMIIETEHTHOCTI

Ha ocHoBi iH(popMmallii po CHIIbHI 1 c1adKi CTOPOHH CITIBPOOITHHKA
3.BusBnenns o
CKJIaa€THCS TIOAAJBIINH IUTaH PO3BUTKY.
noTpedu y
PO3BUTKY
4 HapuaHHs Ha Xopomuii miaXig J0 IUIaHY PO3BUTKY JIOJWHHU IOJISTAE B TOMY, 00
pobouomy Micmi | | BrmrOYaTH moemHaHHS HaBYAHHS Ha poOOYOMY MicIli 1 1032 pobounM
Ta iHmi MicrieM. Hampukiiaa, CTe:xXeHHS 3a eKCIIePTOM, BiJBiAyBaHHI HABYAIHHOTO
mxenena KypCy 4M Cri€l3aBIaHHA.
A
Skmio Oynmu BUsIBIICH] TOTPeOX Y OKpaMIeHHI KOMITETEHITIH, TO
5.HosropHa | cniBpo6iTHHKA HeOOXiaHO Gy/€ HOBTOPHO OIiHUTH IIiCIIs 3aBEPIICHHS
OIliHKa HaB4aHHA. [icis ycminrHOTo 3aBepIIeHHs OIiHKY JIFOAHHA BBAXKAETHCS
KOMIIETEHTHOIO 1 B JICSIKIX BUITaKaX OTPUMYE CEPTU(IKAT, TUIIOM YU

IHIIAH TOKYMEHT.

Cxema 1. ETanv oiHKM KOMIIeTE€HITiV

Io 3aBeprreHi Takoro OIiHIOBAaHHS CIIIBPOOITHMK UM KaHIMIAT Ha II0cajy 3HaTVMe CBO€E Miclle Ta
poiib Ha IIAIIPUEMCTBI, PO3yMiTHMe TIIOCTaBJIeHi 3aBJaHHs, KpUTepii YCIIIIHOCTI iX BMKOHAHHS,
MepCHeKTUBY Kap €pHOTO POCTY Ta 30UIBIIIeHHS 3apOo0iTHOI IUIaTH, MaTiMe 3MOTy IIpoaHaslizyBaTu cebe
OTPMMaBIII 3BOPOTHIV 3B'30K Bifj Oe3r1ocepelHLOro KepiBHMIITBA [3].

3acTocyBaHHSI KOMIIETEHTICHOCOTO IIAXOMy B IIpolleci BHockoHasleHHd HR- imkuHipuHTY
IepcoHaIy Ma€ psifj IlepeBar:

- MOXJIVBICTB pOTallii KajlpiB Ta CTBOPEeHH: Ka/IpOBOI0 pe3epBy;
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- BU3Ha4eHHs pe3yJIbTaTiB poOOTH, piBHS 3HaHb Ta HABWYOK ITI€PCOHAITY;

- po3po0ka ILijlecIrpsIMOBaHOI IIPOrpaMyt PO3BUTKY IepCOHaITY;

- CTYIMYJIFOBaHHS IIePCOHAILY;

- BIPOBa/KeHHs KOpHOpaTUBHOI KYJIbTYPY IiITPUEMCTBa;

- OpraHisalliliHu PO3BUTOK.

HiarHocTMKa KOMIIETeHTHICHOIO Mifgxody B cucTemi BaockoHasleHHs HR-  iroxmmipuHry
IepcoHaty - Ie Oes3repepBHMII ITPOIIeC, IMifl, Yac SKOro 3HaHHS Ta HaBWYKM ITOCTiTHO MOAMdiKyoThcs. Lle
0COO/IMBO BaXKJIVBO B CyYacHOMY AMHAMIYHOMY CBiTi, IIIO IIBMAKO 3MIiHIOETHCS. 3HATHICTH PO3yMIiTHU
IIOTOYHI MOXJIVMBOCTI Ta po3poOiIsATM HOBI Mae BupilllaJIbHe 3HadyeHHs, IMO0 3aImIiaTics Ha KpoK
rorepeny.

BMCHOBKM 3 JAHOTI'O JOCIIII>KEHHSI
I ITEPCITEKTUBU ITIOJAJIBIIINX PO3BIJOK Y JTAHOMY HAIIPAMI
151 3abe3mevueHHs cucreMy BOOCKOHayleHHsT HR- irpkmHIpMHTY mifmmpmeMcTBa KepiBHUIITBY
HiOIpueMcTBa IIPOIOHYEThCS BUKOPWUCTOBYBAaTV METO]I, JiarHOCTYBaHHs KOMIIeTeHTHOCTeV IIpalliBHVKIB,
KaHOuAaTiB Ha nocany. IlepcriekTMBamMy mogasIbIIMX OOC/IIIKeHBb IIOBMHHI cTaTu MopemoBaHHs HR-
IHKVMHIPVHIY Ha OCHOBI KOMIIETeHTiCHOI'O ITiIXOMy.
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DIAGNOSTICS OF THE COMPETENCE APPROACH IN THE SYSTEM OF IMPROVING HR
ENGINEERING OF THE ENTERPRISE

Tetyana HLUSHKO, Lesya VOLIANSKA-SAVCHUK,
Olena KOSHONKO, Oleksandr Horbatiuk
T Khmelnytsky National University

The article diagnoses the competency approach and its impact on improving the company's HR engineering system. The tools of the
competence approach and the process of their application were studied. HR engineering must be applied at all levels of personnel management, and
a competent approach must be used for its successful implementation. In the last few years, under the influence of the corona crisis, the economic
and social situation in the country has been quite changeable, and with the beginning of martial law, it has become even more turbulent. All these
factors became a fundamental impetus for the transformation of the HR industry and the adaptation of HR engineering to new conditions. A cycle
of personnel competency diagnostics is proposed.

The importance of the competence approach in HR engineering of the enterprise is determined. Approaches to the assessment of
competencies are proposed. A number of advantages of applying the competency-based approach in the process of improving HR-engineering of
personnel are highlighted.

Diagnostics of the competence approach in the system of improvement of HR-engineering of personnel is a continuous process during
which knowledge and skills are constantly modified. This is especially important in today's dynamic, rapidly changing world. The ability to
understand current opportunities and develop new ones is critical to staying one step ahead.

Keywords: HR engineering, competent approach, HR industry, personnel management, diagnostics.
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MAKPOEKOHOMIYHI TA COLUIAJIBHI ITEPEAJYMOBV CMICTEMHOI'O
PO3BUTKY 3AKJIAZIIB OXOPOHMU 310POB’SI B YKPAIHI

Oner CTAXIB
3axiTHOyKpaiHCHKMUVI HalliOHaJIbHUI YHIBEpPCUTET
https:/ /orcid.org/0000-0001-8802-5015
e-mail: stahiv_olvo@ukr.net

Poskpumo axmyassnicme npobaemu 600cKOHAAeHHA MemMOOUKU AHAAIZYBAHHA MAKPOeKOHOMIYHUX 1A COYiaAbHUX nepedymol
posBumky 3ax1adib oxoporu 300pob’a.. Y3aeasvHeHo MakpoekoHOMIUHI pe3yavmamu (pyHKYionYybanHs 3ax1adi6 oxoporu 300pob’s YVxpainu y 2010-
2020 pp. Oxapaxmepusobano nionpueMHuysky axmubricms y cpepi oxoporu 300pob’s 8 Vipaini ma Tepronisvcokitt 0baacmi y 2014-2020 pp.
HuaBedeno gpinaricobo-exonomiuni pesysvmamu diassHocmi 3axaadi6 oxoporu 300po8’s 8 Ypaini ma Tepronisvcokit odaacmi y 2014-2020 pp.
30iticueno nopibuasshuil anariz ginancobux pesyavmamib 0o onodamrybanna disavrocmi 3ax4a0i8 oxoporu 300po8’a Tepronirvcvkiii 0baacmi
ma Yxpaiui y pospaxynxy ua oun cyd’exm eocnodapiobanna y 2014-2020 pp. Oxapaxmepusobano pibens naunnocmi kadpi6 ma onaamu npayi y
3ax1a0ax oxoporu 300pob’s YVipainu y 2010-2020 pp. HaBedero inmenekniyaivro-kadpobe 3abesneuenta 3axaadif oxoporu 300pob’s Vipainu y
2010-2020 pp.

Kaiouobi croba: oxopona 300pob’s; meduuni nocayeu; nionpuemcmba; cucmemHutl po3Bumox; MaxpoekoHomiuni i coyiaivHi
nepedymobu.

https:/ /doi.org/10.31891 /mdes/2022-5-15

IIOCTAHOBKA ITPOBJIEMN Y 3ATAJIbHOMY BUITIAII
TA 11 3B’5I30K 13 BAJKJIMBVMU HAYKOBVMM U IPAKTUUYHUMM 3ABOAHHSIMU

INoTentrian crcTeMHOTO PO3BUTKY 3aKIIaliB OXOPOHM 3[OPOB’Sl Ha MIKpOpiBHI POpMyeTbCcS B
IUTOITMHI OPUMHATTS e(PeKTUBHMX YIIPAB/IHCHKMUX PillleHb KepiBHMIITBOM MiAIIPpMEMCTBa (OpraHisariii),
SIKi JTO3BOJISIIOTH PallioHasIi3yBaTyl Ta OITUMI3yBaTH [IisUIbHICT Cy0’€KTa rocriogaploBaHHs BilIIoBiITHO 10
noTped KIIiEHTIB 3aKiIaliB OXOPOHM 3[0pPOB’Sl, IOCWIIOIOYM IIPY LBOMY SKIiCTb Ta acOpPTUMEHT
JiarHOCTUYHMX i JIIKYBaJIbHVIX ITOCITYT.

Bomrowac pedopmyBaHHS HaIliOHaJIPHOI CHUCTEeMV HaJaHHS MeOWUHMX IIOCIYT B YKpalHi
CTBOPWIO TIepefyMOBM [JI BCTAHOBJIEHHS IHHOBAIIiIHOI KOH'IOHKTYpPM PUHKY, $Ka [03BOJIiIa
cpopMyBaTH COPUSTIIVIBE CepefoBUIle I MiABUIIEeHHs PiBHS MiIIIPUEMHMUIIBKOI aKTMBHOCTI ¥ cdepi
OXOPOHM 3I0POB’sI Ta 3arocTpwiIa OOPOTEOY MiX TpaBIIIMM PUHKY 3a 3IaTHICTh HaOyBaTH i yTpUMyBaTi
KOHKYpPeHTHi IlepeBarut. TakyM YMHOM, aJITOPUTM aHasli3yBaHHS yIIPaBJIiHHS CHCTEMHUM PO3BUTKOM
3aKJIafliB OXOPOHM 3IOPOB’sl MOBVHEH BKIIOUaTH HOCTIKEHHS gK y 3pi3i OIiHIOBaHHSA BHYTPIillTHBOI
TisuTbHOCTI Oe3mocepemHBO 3aKiIafliB OXOPOHM 3[OPOB’Sl, TaK i JOHATKOBO BPaxOBYBAaTWM TEHIEHIIT
MaKpocepeoBUIIIa Ta [Jit0 coIliaJlbHMX YMHHVIKIB.

AHAJII3 OCTAHHIX JOCJIII>KEHD I ITYBJIIKAIIIV

IlpenmeroMm mocrmimkeHb y cdepi yIpaBiIiHHS PO3BUTKOM CyO'€KTiB rocromapioBaHHS CTaIu
uncrteHHi nyomikanii K. Byxwmcrkoi, 1. Llapyxka [1,¢.278-287], T. Bacwtenisa, O. fpormka [2,¢.132-136], P.
I'pirruenxo [4,¢.53-58], 1. 3anyxiska, I'. 3enincekoi, C. [Tobiryna [5,c.204-209], P. 3axapunHa [6,c.245-250],
P. Jlymaka, A. Himwa [8,c.248-252] Ta immmx nHaykosmis. Crenmdika aHasmisyBaHHS Ta JOCIKeHHS
mpobsieM CHMCTeMHOIO PO3BUTKY y cdepi MOCIyr Ta OesmocepeqHBO Yy CUCTeMi OXOPOHW 3HOPOB S
IIOCTaTHBO KOMIUIEKCHO IIpeJiCTaB/IeHa Y HayKoBux myotikattisix B. ['paboscbkoro, I1. Kimvenxa [3,c.136-
142], O. Maptuttoka, H. Kypaubancskoti [9,c.75-79], C. Hasapka [10,c.170-175], I. XBocrinoi [11,¢.30-33] Ta
IHIMX OOCIOHMKIB. PO3SBUTOK MeTOAMKO-IIPUMKIIAIHMX 3acal, aHa/li3yBaHHS CTaJIOro0 i CUCTEeMHOIO,
KOMIUTEKCHOTO PO3BUTKY MIAIIPMEMCTB, V T. 4. cpepy HMOCIYT Ta OXOPOHM 3I0POB s, CTa/IV IIPeIMETOM
HayKOBVX AVICKYPCiB Takmx HayKoBlIIiB, K H. Kosasenko [7,c.69-77], O. ta O. flctpemcpkux [12,¢.214-226],
M. Kysmnupkoi-Drsam [13,¢.8-15] Ta iH.

BUOUIEHHSI HEBUPIIIIEHVX PAHIIITE YACTUH
3ATAJIBHOI ITPOBJIEMU, KOTPUM ITPUCBAUYYETHCS CTATTSI
OmHaxk mIBUAKO3MIHHA CUTYyallis 30BHIIIHBOTO Ta BHYTPIIIHBOTO CepedOBUINA BiTUM3HIHUX
HiATIPUEMCTB 00YMOBIIIOE ITOTPeOY 5K Y BIOCKOHaJIEeHHI METOAVKYI aHaJli3yBaHHS IIePeIyMOB X PO3BUTKY,
TaK i TIIJIOCTI BiAIIOBIIHMX JOCTIIKEHb.
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®OPMYJTFOBAHHSI LIUTEV CTATTI
Mertoro cTaTTi € IIpoBefeHHs aHajli3y MaKpOeKOHOMIUHMX Ta COI[ia/IbHMX IIepedyMOB 3ajjls
dopMyBaHHS HeoOXigHOI iH(OpPMaIiHO-aHAIITMYHOI OCHOBM e(deKTVBHOIO YIIPaBJIiHHSA CVICTEMHVIM
PO3BUTKOM 3aKJIafliB OXOPOHM 3IOPOB 'S B YKpaiHi.

BUKIJIAL OCHOBHOI'O MATEPIAJTY

B miomy, oOriHIOBaHHS MaKpOEKOHOMIYHMX IHAMKATOpiB (YHKIIiOHyBaHHS Cy0 €KTiB
rocriofiapioBaHHs, OCHOBHIMM BUIOM eKOHOMIUHOI JisJTbHOCTI SIKMX € HajaHH: IIOCJIYT Y cdepi OXOpoHNU
30pOB’sl, HOTBEpPOWIO Te3y (POpMyBaHHS BMCOKOKOHKYPEHTHOIO CEepefOBUINA, fKe Yy CTaTUCTUYHIN
omiami ympomosx 2010-2020 pp. B YkpaiHi BimoOpaswiocs y Malbke TPbOXKpPaTHOMY KiJIbKicHOMY
3pocTaHHi cy0’eKTiB MenuuHMX mowIyr 3 25 go 69 y pospaxyHKy Ha 100 Tmc. HaceyrleHHs, OUIBIIT HiX
ABOPa30BOMY HapOIIleHHi 00csATy peaslisoBaHMX IOCIYT, IO IpUITafac Ha OOvH Cy 0’ eKT rocriofaploBaHH,
374 no 167 tuc. mosn. CIIA.

ITpwmitHO, 10 y cTpyKTypHOMY BuMipi moHaz 90 % ydacHMKIB pUHKY MeIVYHIMX ITOCIYT CTAaHOM
Ha 2020 pik BimHOCKWIIMCS OO CyO'€KTiB MaJIoro IiNNpMEMHMIITBA, B TOMY YMCIIi B cepemHpoMy 75 %
npunanae Ha @isvuHMx ocib-minmpuemrtis. ITopiBHSUIBHMIT aHaAN3 MaKpPOEKOHOMIYHUX pe3yJIbTaTiB
dyHKIIiOHYBaHHS: 3aK/Ta/[iB OXOPOHM 34,0POB sl Ha HaIlilOHaJIbHOMY Ta perioHaJIbHOMY PiBHSIX ITOKa3asB, IO
TIIaHVIVI PerioH CJIifl BifHeCTV J0 TepUTOPil i3 IOPiBHAHO BUCOKMM piBHeM IiJIIPUEMHUIIBKOI aKTMBHOCTI
y cdepi oxopoHm 3m0poB’s, Tak K ympomosx 2014-2020 pp. KUIBKICTB 3apeecTpoBaHMX Cy0 €KTiB
TOCTIONApIOBaHH: 3 MeOUYHVIM ITpodisieM y po3paxyHKy Ha 10 Tumc. HacesleHHs Ta JacTKa ismaHmx-ocib
HiOIPUEMITB IepeBUIIlyBala cepeIHbOnepKaBHMUI piBeHb Ha 17 % Ta 6 % BigIoOBimHO.

3 omHoro OOKy, [ijloBa aKTMBHICTh MaJioro Oi3Hecy iHTeHcMdikye Ipoliect KOHKYpPeHTHOL
BopoTEOM MiX Cy0'eKTaMM rOCIIOfApIOBAHHS Ta BUCTYIIA€ OIHIEO 3 MaKpPOEKOHOMIUHWIX IIepeqyMOB i
XapaKTepUCTMK CUCTEMHOIO PO3BUTKY 3aKjla/iiB OXOpPOHM 30poB’sl. 3 iHIIOro OOKy, oOMexeHi
iHBeCcTUIIITHO-(PIiHAHCOBI MOXJIMBOCTI, HEOOHO3HAUHi CTAHOAPTW VIPABIHHCBKOI KyJIBTYpHM Ta
KOMIIETEHIIil1 IIepCOHaTy MIKpPOIOIPUEMCTE OXOPOHM 3[I0POB’Sl MHiIBUINYIOTh PU3MKM CTabiIBHOTO
PO3BUTKY, AKi OTOTOXHIOIOTECS 37e0UIBIIIOro i3 MakcuMi3allieo IpuOYTKy y IIOTOYHMX 3BITHMX IIepiomax
Ta He BPaXOBYIOTh IIOTpedy cTpaTeriuHO-BapiaTMBHOIO IUIAaHYBaHHS JisUTBHOCTI MeOMYHOI KOMIaHIil y
3aJIeKHOCTI Bid, MIHJIMBOCTI cuUTyalil Ta BUKIMKIB dacy. 3okpema, mnangemis COVID-19 Haouno
MpOJIeMOHCTPYyBasla He[OCTaTHIO HeTOTOBHICTh 3aKjIa/liB OXOPOHM 3I0POB’sI edeKTUBHO (PYHKITIOHyBaTIU
B YMOBax ITi/IBUIIIEHOTO IIOIIUTY HaceJleHHsI Ha OKpeMi BUAYV MeIMYHMX ITOCIIYT.

PesynbpTaTnt aHalisy ysarajibHeHUX (iHaAHCOBO-eKOHOMIUHMX pe3yJIbTaTiB (yHKIIOHyBaHHS
HigIpreMcTB cdepm oxopoHM 3m0pos’st Ykpaiam y 2010-2020 pp. mo3Boymwmv BUSBUTH CyIlepewINBY
3aKOHOMIPHICTB KiTbKICHOT'O 3pOCTaHH: 00CATIB HaJaHMX IIOCIYT Y 2,3 pasy IIpu 30epeskeHHi HaTHM3bKOTIO
piBHA peHTabeNIbHOCTI onepartiviHol AisutbHOCTI (v 2014 Ta 2015 pp. BOoHa Oyra 36uTKOBOIO Ha PiBHI 3,7 %
ta 0,5 % BiOIOBiIHO, B TOV Yac SIK B CepeqHLOMY 3a IIepiofl IOKAa3HMK 3aKpillMBCs Ha IO3Haulli 3 %) Ta
3HAYHOI YMCETbHOCT 30MTKOBMX IiAIIPMEMCTB, SKa, He 3BaKalouy Ha CTaJTy TeHJIEHIIIo 10 3HVDKEeHHS iX
vactku 3 40 % mo 24 % yHpomoBX IOCIIMKyBaHOIO Iepiofy 3ajMilaiacs AOBOJI BMCOKOIO. 3aKiaay
0XOpOoHM 310p0oB s TepHOIiIbChKOT 0071aCTi B ITTOMY HOBTOPIOIOTE 3ara/IbHOHAIIiOHAIbHI TPeHIM HU3BKOI
pmOyTKOBOCTI, IIPOTe XapaKTepM3YIOThCS BUIIMM piBHEM 30MTKOBOCTI B Mexxax 28-42 % Ta MavbKe BABidi
HVDKYVIMM 00CsTaMyt peasli3oBaHMX MeIMYHMX ITOCITyT.

Hwsekuvi piBeHb AOXITHOCTI 3aKiIadiB OXOpPOHM 3HO0POB’d 3acBimuye axT cmabKocTi 1x
(piHaHCOBO-eKOHOMIYHOIO PO3BUTKY Ta CTiMIKOCTi A0 UMHHVKIB arpeCHBHOIO MiHJIMBOIO CepeloBUIIa,
HEeJIOCKOHAJIOCTI BMKOPVCTOBYBaHMX, YacTO 3acTapiIX MeTOJiB yIIpaBJIiHHsS PO3BUTKOM, SK Ha eTall
IUIaHyBaHH:A BUTpPAT Ta JJOXOAIB, TaK i y Ipolleci opraHisalii MegMIHMX HOCIYT, IO Y IACYMKY IIiABUIIY€
cobiBapTiCTh OIepalliiiHoOI IisIbHOCTI Y TOMY YMCIIi Yepe3 Masli 00cAry HagaHvX IoCITyT. Takui cTaH crpas
CUrHajIizye moTpeOy BIpOBaKeHHS HOBWUX aHTMKPM30BMX IIIXOMiB [0 YIpaBIiHHA MeOVYHVMU
3aKIafaM, SIKi y pe3yJIbTaTi IIpoBeAeHH KOMIUIEKCHVIX peopraHi3allilTHyX 3ax0/iB Masu O onTuMisyBaTu
cTaH (piHaHCOBO-TOCITOAPCHKOI AisUTHHOCT Ta 3a0e311eunTyI HapoIlleHHs aCOPTVMEHTY IOCIYT 3 BUCOKVM
PpiBHEM IIOINTY cepeft Halli€HTiB Ta IPUIHSATHOIO e(peKTUBHICTIO, IO J03BOJIMIIO O Y MiICYMKY ITOKpVBATH
BJIaCHI BUTpaTV AOXOHaMM, a HakKommdeHi (piHaHCOBI pecypcu cCHIpsMOBYBaTV B iHBECTWINI Ta Ha
IOOCSTHEHHS I1ijIeTl CMCTeMHOTO PO3BUTKY 3aKjIafly OXOPOHV 3IO0POB 5.

ITommpenictes mpobrremy HU3BKMX (PiHAHCOBO-eKOHOMIUHMX pPe3ysIbTaTiB MeOVYIHMX 3aKilaliB
CBOTOfIeHHSI, Y BeJIMKiV Mipi, TIOB si3aHa 3 0COOJIMBOCTSMM PeTPOCIIEKTVBHOTO OIO/KeTHOTO (piHaHCYyBaHHSI
OXOPOHM 3[0POB’ S IIEPIINX [IeCATIWITh He3alleXXHocTi YKpaiau. [To-tiepirie, HeparlioHa/IbHe yITpaBiIiHHSA
diHaHCOBMMM pecypcaMyu MeHeKepaMu-TIikapsiMy 0e3 yIIpaB/IiHCHKOIO TOCBiAy Ta BiNITOBimHVIX 3HaHS i
HaBMYOK IIOC/Ta0/IIOBajlo  piBeHb MOTWBAIll IlepcOHaly, BiOTaK He CHOPVSUIO TIOSBI  HOBUX
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pallioHaJIi3aTOPChKMX iflert Ta iHiIliaTyB, a TaKOXX CTBOPWIO IlepedyMOBY IS TiHi3allil 3HaUHOI YacTUHM
JIOXOJIiB OTPMMaHUX YHaCHiJOK HajaHHd MeawdHux mnocayr. Ilo-mpyre, HespulicTe PUHKOBOTO
KOHKYPEHTHOTI'O cepelloBIIIia Yepe3 CJIa0KMUII piBeHb IMiAIPUMEMHMIIBKOI aKTMBHOCTI IPMBaTHVIX 3aKiIafiB
KaTaJlisyBaJIo ITpoliec KOHCepBallil Ta IIeBHOrO CTapiHH:A HOMEHKIIaTy Py, aCOPTUMEHTY, SKOCTi Ta cepBicy
TIOCIIYT.

3 ixmoro OoKy, IoeTarHe BIPOBaKeHHS pedopMm (piHaHCYBaHHS CUCTEMV OXOPOHMU 34OPOB s
Ta MeAVMYHMX 3aKJIajliB Ha MepBUMHHOMY Ta BTOpMHHOMY piBHsx y 2019-2020 pp. memio BUIO3MiHMIIO
yCTaJIeHWV ITIOPSIOK B3aEMOBITHOCVH MK Ialli€HTaM, JIIKapsAMU Ta Iep>KaBoro, CIIPSMYBaBIIV KOIITY He
Ha TPagMIiVHY HiITPVMKY IisJIBHOCTI Mepexi 3aKiIa/iiB OXOpOHM 3[I0POB s, a Ha ¢iHaHCYBaHHS I10TPed
HallieHTiB Yepe3 3aKyIiBJIIO 1 AOCTYII A0 BIiOIOBIIHMX MeOWYHMX IOCIYT. Y IpaKTUYHOMY BuUMIipi, Ha
IIepIITMY TIOIJIA, Iie BimoOpasmwIochk y 7-KpaTHOMY 3POCTaHHI BeJTMYMHV IPUOYTKY IO OIOAATKyBaHHS,
110 TIpHMITazia€ Ha OfHe IIiAITPUEMCTBO MeIVYHOro mpodio, 3 15 go 110 trc. gon. CIIIA y 2019-2020 pp. Ta
TPBOX Pa30BOMY 3pOCTaHHi piBH: peHTaOeIBHOCTI OIlepaliiHOl AisUTbHOCTI 3aKjIa/liB OXOPOHM 30POB 4 3
3,7 mo 11,3 %. BomHouac, 3 iHmoro OOKy, 3Ha4He IIPUCKOPEHHS TEMIIB (PiHAHCOBO-eKOHOMIYHOTO
possuTKy 2020 pOKy CJ1if] TaKOX IOsACHIOBATH Yepe3 NPpuU3My HOIIMpeHHs KOpoHaBipycHoT iHdekIii, sKa y
2020 pomi cTBOpWIa IIepemyMOBM IUIL 6-Pa3s0OBOrO 3pOCTaHHS [epKaBHMX OIOKETHNMX BUOATKIB Ta
acurHyBaHb (3 19 mo 111 gon. CIIIA Ha onHy 0co0y) Ha 3a0e3IIe4eHHS IIOTOYHMX BUTPAT 3aK/IaliB OXOPOHU
3popoB’st y nepion mangemii COVID-19, 30utbmBIm mipu 11boMy 00CsATY KalliTaJIOBK/Ia/IeHb Y 3aKYIIiBIIIO
crierlialbHMX HpWIafdiB Ta yCTaTKyBaHHS, MOJIEpHi3allifo Ta IlepeoOrIagHaHHS iCHYIOUMX MEITHMX
saxazis mmig COVID-nnoTpeOn, a TakoX 3HAYHO ITABUINIUIA ITOIIAT HaceJIeHHS Ha IDIaTHI J1abopaTopHo-
IiarHOCTWYHI Ta JIIKyBaJIbHI TOCIyTH. Y HiZICYMKy IiAIIpreMcTBa cdepy OXOPOHM 3I0POB sl B YKpaiHi Ta
TepHoMiIBCEKITI 007IACTi Y pe3ysbTaTi HagaHHS MegudaHMX octyT y 2020 p. akymysmosany rtoHaz 100 ta
120 tnc. gomn. CIIA piuHoro mpuOyTKy OO OIOJATKyBaHHS Ha OfHe IiAIpueMcTBO BimmosimHo. Criifg
aKIIeHTyBaTM yBary, 110 y IoIlepeqHi 3BiTHI Tepiofy, cyMapHi piHaHCOBI pe3yIbTaTyi AisTTBHOCTI 3aKJIafiB
B VYkpaimi Ta Tepromisbcbkivt oOsmacti HaOupamm 3meOUTBIIIOTO  Bim €éMHMX 3HaueHb, TOOTO
dyHKITIOHyBaHHS 3aKjIaliB OXOPOHM 3[0pPOB’'d y piHaHCOBOMY BMMipi OysI0 HepeHTaOelbHWM Ta
30MTKOBMM, a cyMa 301TKiB 3a rrepiop 2014-2019 pp. cxitana 7,4 tic. most. CIIA B Ykpaini Ta 15 Tic. goir.
CIIIA B TepHOMiyIbCHKIiN 0OIIACTI.

BapTro BifgzHaumTy, 10 AKiCTh yIpaBliHHA 1HHOBALiVHO-IHBeCTUIIIHMMM ITpoliecaMy Ha
HiJIpUEMCTBaX MeOWYHOro mnpodiro Bce IIe HMU3bKA, BiATaK HasgBHI IHBeCTUIIVHI pecypcu
BVKOPVCTOBYIOTBCS 371e0UTBIIIOr0 Ha PEMOHT YoKe [Iifouoro o0sIafHaHH, Hi’K 3aKYIIiBJII0 HOBOTO 3 BUCOKVIM
piBHEM TeXHOJIOTIYHOCTi Ta AiarHocTM4YHOI TouHOCTi. 3oKkpema, y 2010-2020 pp. momam 95 %
KaIliTaJIOBKJIaZleHb IIANPUEMCTB cdepr OXOpPOHWM 3[O0pPOB’sS CIPsIMOBYBaJIMCh Ha HapOIIeHH:
MaTepiaJIbHOI CKJIa/10B01. Y KiJIbKicHOMY BMMipi po3Mip KalliTajloBKJIa/ieHb y PO3paxyHKY Ha OfiViH cy0’ekT
rocriofapioBaHHs, 3a BUHATKOM 2020 poKy 3ajuillaBcs Ha CTaJIoMy HeBMCOKOMY piBHI - 20,6 Tuc. Hoil.
CIIA, B Tomt gac sk y 2020 p. 3pic 6uteI HiX y Tpu pasy Ao 69,3 tnc. goi. CHIA, y ToMy 4umci y pesysbTari
3HAYHMX OIOKeTHNMX acUTHYBaHb depe3 IOIIMpPeHHs KOopoHaBipycHoI iHdexkmil. [logatkoso y 2020 p.
3aKJIafy OXOPOHW 3[I0POB’S OUIBII aKTMBHO BKJIIOUWINCS Y IIporecu IndpoBisallili eKOHOMIKM, IO
IIO3BOJIWIO HApPOCTUTW  KalliTaJIOBKJIaIeHHS MeOWYHOro Oi3Hecy y HeMaTepiabHiI akTUBU dUepe3
IpunbaHHS IIporpaMHOro 3abesrnedeHH:s y 14 pasiB 3a mepiop 2019-2020 pp. BincyTHicTs crcTemMHOTO
HiJIXOAY JI0 yIIpaBJIiHHA IHHOBaLiTHO-IHBEeCTULIIVIHVM ITOTEHIiaJIoM, B TOMY YWCIIi Yepes 3aJIeXKHICTb Bifl
OromkeTHMX (PiHAHCOBUX HaIXOIKeHb, YCKJIAMHIOE IIPOIleC CHCTEMHOIO PO3BUTKY 3aKiIaiB OXOPOHM
37I0pOB’sl Ta aKTyasisye moTpely y po3pobui i peasizaril KoMIUIeKCY 3axoiiB, SIKi 3abe3lreuyBaTUMYyTh
CUCTEMHICTB Ta Oe3lepepBHICTh IHHOBAIIIMHOI TpaHCcdOpMarlil IiAIIPMEMCTB rajTys3i.

MoHITOpWUHT cUTYyalii OO 3alHATOCTi, MOOUIPHOCTI Ka/IpiB Ha MifmpreMcTBax cpept OXopoHM
37I0POB’sl, a TaKOX PiBHS OIUIATHM IX IHparlli IiATBepawB TillOTe3y, IO piBeHb MaTepialbHOI MOTMBAIIL
OpalliBHUKIB MeIWYHMUX 3aKilafiB 3ajMiiaBcd HU3bKMM. 3o0Kpema, ympomosx 2010-2020 pp. piseHn
IUIMHHOCTI KaJpiB IPaKTUYHO y TPWU pas3u MepeBulllyBaB IPUpPOAHe IIOporose 3HaueHHd 5 %, a piBeHb
CeperHbOMICAYHOI 3apO0iTHOI IUIATK INTAaTHMX IMPalliBHMKIB 3aKiIazliB OXOPOHN 3[I0pOB’s KOJIMBABCs B
Mexax 130-334 nosr. CHIA, 1o MavbKe Ha TpeTHMHY HVDKYe Bif] cepeHbofiep>kaBHOro pisHsA. Hespaxaroumn
Ha Te, III0 KUTBKICTP 3aIHATVIX IIPaIliBHMUKIB y po3paxyHKy Ha OAVH 3aKjlaj, OXOpoHM 310pos s y 2020 p. Ha
nporusary 110 2010 p. 3pocsia yrpuyi 3 9 oc. go 27 oc., Mmeryranmyi OisHec 71 Hajtali IIPOIOBKY€ 3aJIMIIAEThCH
MeHIIle NOpWBaOIVBMM [UIs TIpalreBlamTyBaHHs. PasoM 3 TMM HaABMCOKA IUIVHHICTE MeIVYHMX
IIpaliBHVIKIB MiIBUIIy € PU3VK BUMVBAHHS Ta BiITOKY BMCOKOKBasIipiKOBaHVX KapiB 3 CCTEMV OXOPOHM
370POB’sl, TIOTipIIly€ TPYAOBY OMCUMIUIIHY Ta COITia/TbHO-TICMXOJIOTiUHWMI KJIIMaT B KOJIEKTWBi, 3HIVDKYE
3TypTOBaHiCTh  Ta  fKicTh  (PYHKIIIOHYBaHHS  HaJarO[DKeHMX  BHYTPIlIHbO-OpraHizallinHuX,
KOMYHIKaIIiMHMX KaHaJliB MK MeIVYHMMM IIpalliBHMKaMM, HinBuIlye ¢iHaHCOBI BUTpaTH Ha IIOMIYK,
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HaBuYaHH Ta afallTallilo HOBUX ITpalliBHUKIB Ta, Y IiICYMKY, IPU3BOAUTE 10 3HVDKEHHsI SIKOCTI MeMIHMX
IOCJIYT, HU3BKOI'O PiBHS CepBiCy iX HafaHHSI.

Y cTpykrypHOMY BUMIpi SIKiCTh iHTeIeKTyaTbHO-KaIpOBUX PecypciB 3aKiIazliB OXOPOHM 3I0POB s
IOJATKOBO JIeTePMIiHYETbCA IIapaMeTpaMy 3a0e3leueHOCTi JIKapsMM Ta CepelHiM MeIVdHIM
IIepcOHAJIOM, B TOMYy UMCIi 3a IpodpisieM IXHBOI cHelliaiisariii, piBHeM Kpastidikarlil, iHTEHCHBHICTIO
CTapiHHS KafpiB, a TAaKOXX HAgBHOCTI Ta TPMUBAJIOCTi MPAKTUYHOIO NIOCBiAy y cdepi HaTaHHAI MeIUIHVIX
ITOCJIYT.

3arasiom 3a nepiop 2010-2020 pp. unceIbHICTH JIikapiB Ta cepeIHbOTO MeIMYHOI0 IIepCoHaIly, 1110
npumnanae Ha 100 Trc. HacesneHHs, B YKpaiHi ckopoTmwiIack Marpke Ha 20 % (3 517 mnikapis Ha 100 Twmc.
HacesteHHs y 2010 p. mo 430 - y 2020 p.) Ta nonag, 30 % BifIoBiIHO, 110 B IIiJIOMY HeraTMBHO BIUIMBA€E Ha
TEMIIV Ta ITOTEHIiaJT CICTEMHOTO PO3BUTKY 3aKiTafliB OXOPOHM 3[OPOB’S B TOMY UMCIIi Yepe3 OOMeXeHHs
MOXJIMBOCTeN eeKTMBHO 3aJIOBOJIbHSATY IIiIBUIIEHUI MHONUT CIIOXMBadiB Ha JIKyBaJbHi IOCIIyIM.
BogHouac 10 mO3UTMBHMX TpeHOIB CIi BigHeCTM TEHEHINI0 IIOBUIPHOIO OMOJIOIKeHHS BiKOBOI
CTPYKTYPU MeIWYHMX KaJIpiB IIpalleBsIalliToOBaHUX Ha IIiIIpueMcTBax cdepy OXOPOHM 30pOB 4, dKa Ha
MPpaKTUI 3HaMIUIa BioOpa’keHHS y 3HVDKEHHI YacTKM MEIMYHMX IPAIiBHMKIB IIeHCITHOro BiKy Ha
6rm3pKo 10 % mIs s1ikapchKOTO Ta IIOHAJ TPETVHY cepef], MOJIOIIIOTO MeIMYHOI0 IIepCOHaTy BiTIOBiTHO.

He Menm BaxuimBe 3HaueHHsI y IIpoOIleci CHCTEMHOIO PO3BUTKY MEIWYHOro MHiIIpueMCTBa
BiflirpaloTh Ail yIpaBIiHCBKOIO XapaKTepy CIIpsIMOBaHi Ha HapoOIlleHHs MaTepiaJIbHO-TeXHIUHMX Ta
iHHOBAIIITHO-TEXHOJIOTIUHMX 3aCcO0iB BMPOOHMIITBA Y BUIJIS/II MEIMYHOIO YCTaTKyBaHHS Ta 00JIa/{HaHHSI.
OriHoI0uM TeXHIKO-TeXHOJIOTiUHMI piBeHb O030pO€HOCTi JIKYBaJIbHMX YCTAaHOB YKpaiHW MeOVdHWUM
ol0JragHaHHSM, CJIifT 3ayBakKUTH, 10 3a gaHuMu LleHTpy MenmdHOI cTatucTuky MiHicTepcTBa OXOPOHM
300poB’st YKpaiHwy, piBeHb 3HOCY TeXHi9HMX 3aco0iB y MegM4IHMX 3aKylajax YKpalHy KOJIMBAEThCA B MeXKax
50-70 %. Ilonan 15 % peHTTeHOJIOTiYHO-AiarHOCTVYHOTO Ta 1ab0paTOPHOIO yCTaTKyBaHH, siKe IlepeOyBae
Ha OartaHCi MEMYHMX YCTaHOB, CTAaHOM Ha KiHers 2020 poKy BUWIIUIN 3 JIafy Ta He HigIaloTbCS PEMOHTY
uepes MOpaJbHY 3acTapilicTh i 3HomIeHicTe. BopmHouwac cTaH ocHaIleHHsS MeOWYHUX 3aKIafdiB
o0IalHaHHAM 3 HOBITHIMM IIPPOBUMM TEXHOJIOTISIMI Y 3arajIbHIl CTPYKTYpi HasIBHOTO YCTaTKyBaHHS
3QJIMIIIAETHCS. OOMEXEeHMM, X04 i y cTpyKTypHOMY ciiBBigHoureHHi y 2019-2021 pp. 1eMOHCTPY€ BUCXITHY
TeHIeHIIio O MoKpaleHH: 3HaueHb 3 20 % 1o 29 %. B abcomorHomy BrmMipi y 2010-2020 pp. B Ykpaini
HpOCTeXyBaJlach AMHaMiKa CKOPOUYEHHS KUTBKOCTI peHTreHO-AiarHOCTMYHOTO O0JIagHaHH: 3 283 of. 11o
258 ox1. y po3paxyHKy Ha 1 MJIH Hace/IeHHs Ta 3MeHIIIeHHs KiJTbKOCTi JIbkko-Miciip Ha 30 %. BomHowac y
perionanpHOMY 3pi3i TepHOMIIbChKa 0071aCTh Y OLIBINIV Mipi TTOBTOPIOE 3araIbHOHAITIOHAIBHI BEKTOPU
PO3BUTKY, IO 3acBi4Uy€ TePUTOpPiaIbHMX IIPOIleciB KOMIUIEKCHOTO pedOpMyBaHHS Taly3i OXOpOHMU
3[0pOB s AepKaBIL.

BVMCHOBKW 3 TAHOI'O JOCJIII>KEHHSI
I TIEPCITIEKTUBW ITIOOJAJIBIIVX PO3BIJOK Y JAHOMY HAIIPJMI

Y mincymKy aHastisyBaHHSI MAKpOeKOHOMIUHMX Ta COLiaJIbHMX MepelyMOB CUCTEMHOI'O PO3BUTKY
3aKJIafliB OXOPOHM 3[IOPOB’sS BCTAHOBJIEHO, IO IIiAIIPMEMCTBA MEIMIHOIO HpOodiTio XapaKTepu3yIOThCI
HU3BKVMM piBHeM peHTaOelIbHOCTI Ta HpUOYTKOBOCTI OIepalifHOl [isUTbHOCTI, IOTipIIeHHIM
MaTepiaJIbHO-TeXHIYHOTO 3a0e3leyeHHs uepe3 IIOBUIbHE BIIPOBaIDKEHHS iHHOBAIITHO-TEXHOJIOTiUHMX
PO3pOOOK y NPpaKTMYHY AisUIBHICTH Ta BUCOKMM piBHEM 3HOCY MEIWMYHOTO 00JIaHaHHS, IIOTipIIeHHIM
OKpeMmX KUIbKiCHO-KBaIiIMeTPUYHMX XapaKTePUCTHK 3aTy4eHOTo MeAIlepCOHaIy Ta HeCTaOUIbHICTIO 110TO
MOTWMBAIIl 10 MpOodecivTHOrO 3pOCTaHH:, 3HVDKeHHIM IIPOIIO3NIIl MEeIVYHIX IIOC/IyT depe3 CKOPOUeHHs
KUTBKOCTI 3aKJIazliB OXOPOHM 3[0POB 4.

o KII0U0BMX BUKJIMKIB SKiCHOTO Ta e(peKTUMBHOTO YIpaB/IiHHS CMCTEMHMM PO3BUTKOM 3aKJIazliB
OXOPOHM 3I0POB’Sl CJIIJI BifHECTM HWM3BKY SIKiCTh IIpodecioHasisMy TOII-MeHeIDKepiB 3aKiIa/liB OXOPOHM
3[0pOB’s, HeUiTKe [eJleryBaHHsd IIOBHOBaXeHb Ta CyOopamHalii MiXK KepiBHMKaMu CTPYKTypPHUX
Higpo3AUTiB, BiOCyTHICTH yHi(iKOBaHOI YIIPaBIiHCHKO-TOCIIONAPCHKOI — CTpaTerili PO3BUTKY, He
cbopMOBaHICTP HaJIKHMX  KOMYHIKAIiMHMX KaHaIiB OOMiHy maHmMM Ta iHdOpMalliero Mix
CIIOXVBavYaM¥ Ta 3aKjIajilamMy, HeIOCKOHala CCTeMa MOHITOPUHIY iMiJIKy Ta pelryTallii Me[repcoHaly,
HiABUITIEHHs piBH:A 110T0 KBavlidpikamii. Binrak, 3acamm MeTomortorii aHasTi3yBaHHS CCTEMHOIO PO3BUTKY
HiAIIPMEMCTB OXOPOHM 3[OPOB S € IIpeIMeTOM ITOJaIbIIVX HayKOBMX IIONIYKiB Y Hivt cpepi MoCTimKeHHS.
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MACROECONOMIC AND SOCIAL PREREQUISITES OF THE SYSTEMIC DEVELOPMENT OF
HEALTHCARE INSTITUTIONS IN UKRAINE

Oleg STAHIV
Western Ukrainian National University

The purpose of the article is to substantiate the theoretical and methodological foundations of the study, to determine the specifics, as
well as to build a system of management elements for the systemic development of health care facilities. The purpose of the article is to conduct an
analysis of macroeconomic and social prerequisites for the formation of the necessary information and analytical basis for effective management of
the systemic development of health care institutions in Ukraine.

The macroeconomic results of the functioning of health care institutions of Ukraine in 2010-2020 are summarized. The entrepreneurial
activity in the field of health care in Ukraine and the Ternopil region in 2014-2020 is characterized. The financial and economic results of the
activity of health care institutions in Ukraine are presented and Ternopil region in 2014-2020. A comparative analysis of the pre-tax financial
results of health care institutions in Ternopil region and Ukraine per business entity in 2014-2020 was carried out. The level of staff turnover and
wages in health care institutions of Ukraine in 2010-2020 was characterized The intellectual and personnel support of health care institutions of
Ukraine in 2010-2020 is given.

The practical significance of the research results is that the key challenges of high-quality and effective management of the system
development of health care institutions have been identified, which include the low quality of professionalism of top managers of health care
institutions, unclear delegation of powers and subordination between heads of structural units, lack of of a unified management and economic
development strategy, lack of formation of proper communication channels of data and information exchange between consumers and institutions,
imperfect system of monitoring the image and reputation of medical personnel, raising the level of their qualifications.

The scientific novelty of the research results is that the method of analyzing macroeconomic and social prerequisites for the development
of healthcare institutions has been improved.

Keywords: health care; medical services; enterprises; system development; macroeconomic and social prerequisites.
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3pobaeno Bucrobok, w0 bGesneka peeiony € cAMOCMITIHOIO CUCIEMO10, B00HOUAC, NPOMIXHOIO AAHKOIO MIX eKOHOMiuHOIW De3nexoro
Oepoxabu ma Gesnexoio Ha eary3eBo-cexmoparviomy pibui. Lle 003604ui0 koncmamyBamu, wjo Ha «6xo0i» hopmyBanna meopemuKo-memooutHo2o
basucy ynpabainua besnekoio peziony Bedemo MoBy npo nowLupeHHA HA Me30pibeHb NpUHYUNOBUX NOAOKeHb Ma Nidx00i6, xapakmepHux 04
OepoxaBroi nosimuky Yynpabainna exoHOMiuHow be3nexoto 0epkabu, a Ha «Buxo0i» — YynpabainHA eKOHOMIUHUM NOMEHYIAA0M A IHCIUMYYITIHUM
3a0e3neueHHAM peeionaivHo20 po3bumxy 6 yisrax docseHeHHs cepedobuwya epexmuBroi dissvHocmi i po3bumxy cyd’exmi peeionarvHoi eKoHOMIKL.
Ipu hopmybanni memodosoeii anarizyBanns inarcoboi Gesnexu cexmopa masoeo nionpuemnuymba peeiony 6emarobaeno, wo ii cmpyxmypa
Busnauaempcs, Memoto ma cmpameidHuMy opienmupamu pecionaisroi nosimuxu. Ilokasano, wjo mema cmocyenivcs npobedents anarisy,
oyintoBanns 1 diaenocmuku AKX pibus, max i cmpyKmypHux xapaxmepucmuk cmany katouobux napamempib besnexu. KoncmamoBano, w0
cmpameeiuni opieHmupu peeioHasbHoi nosimuxu 6 yiti cgpepi ghoxycyromuca y 6ionoBionocmi do 3abesnenenta DA3UCHUX eAeMeHMIB cmpykmypu
Oesneku - pecypcHoi sabesneueHocmi, cmabisbHocmi i cmiiikocmi, epexmuBrocmi pynkyionybanna, saxuuwerocmi 6i0 pusuxib i 3aepos ma
HaaBrocmi nepedymob pos3bumxy. Busnaueno koHyenmyaisHo-cmpykmypry nobyooBy ma ocobaubocmi iHcmpymermi6 peeioHasbHOI noAimuky
ynpabainna pinarcoboro besnexoro ceknmopa MaA020 nionpuemMHuymba peeiony.

Katouobi croba: peeionasvna exornomixa; pinancoba nosimuka; cexmop mai020 nionpuemuuyméa; inancoba besnexa; nosimuxa
3a0e3nedeHHs.

https:/ /doi.org/10.31891 /mdes/2022-5-16

ITIOCTAHOBKA ITPOBJIEMW Y 3AT'AJIbHOMY BUIJIAOI
TA 1i 3B’I30K I3 BAXKJIMBUMWM HAYKOBVMM UM IIPAKTUYHVMMU 3ABOAHHSIMU

PerionanpHNMit 3pi3, Oe3zamepeuHo, Mae BjacHy crenmudiky B YacTWHI [JepKaBHOI ITOJIITMUKM
yIIpaBIIiHHS Ta 3a0e3leueHHsT eKOHOMIYHOI 71 Oe3rtocepenHbo iHaHCcoBOI Oe3ITekn SK Ha 3arajl, Tak i 1o
CTOCY€TBCSI TaTy3i Ta/ M ceKTOpa perioHaIbHOI eKOHOMIKM. HayKoBIIi 3[MeOUTBITIOro cXomsThCcs Ha TOMY,
110 KOXKeH BWIIWI PiBeHb CHUCTeMM YyIIpaB/IiHHSI Oe3IIeKOI0, 3 OIHOro OOKY, AOIOBHIOETHCS HOBVIMM
BJIACTVIBOCTSIMM, $IKi CJTiJI BpaxOByBaTH, a, 3 iHIIIOTo, — POpPMYe€ i po3BUBa€E XapaKTepUCTUKN CepeoBUIIIa,
YMHHWKIB, yMOB 3a0e3teueHHs Oe3IeKn cucTeM HYDKUMX piBHIB. BifTak, jtoriuHo, mo HajteXxHa Oe3reka
perioHy Ta/4m IepeBaKHOI OiNIBINTOCTI Cy0’eKTiB TocrojapioBaHHS, CKopille, Oyde BWMHSATKOM abo
BUKJTIOUEHHSIM B CepeIOBUIITi BKparl HecTaOlIbHOI HaITiOHaIbHOT eKOHOMIKM, BiICY THOCTI 1i pe3mIeHTHOCTI
710 iCHY10UMX BUKJIVIKIB, 3arpoO3.

besneka perioHy e caMOCTiVIHOIO CHCTeMOIO, BOIHOYAC, IIPOMIXHOIO JIAHKOIO MiXX eKOHOMi4HOIO
Oe3reKkor0 iep’kaBM Ta Oe3leKOI0 Ha Trajly3eBo-ceKTopasibHOMY piBHI. Takmm umHOM, Ha «BXOmi»
dopMyBaHHSI TeOpPeTMKO-METOOMYHOIOo 0a3mcy YHpaBliHHS O0e3leKol0 perioHy BeIeMO MOBY IIPO
MOIIVPEeHH: Ha Me30piBeHb ITPUHIIUIIOBYX ITOJIOXKEHb Ta ITiJIXO/IiB, XapaKTepHMX IS Aep KaBHOI ITOJIi TUKN
yIIpaB/IiHHSI €eKOHOMIYHOIO Oe3IIeKOI0 AeprKaBl, a Ha «BVXOli» — YIIpaBJliHHS eKOHOMIUYHVIM IIOTeHIliaJIoM
Ta IHCTUTYIIIMHWMM 3a0e3IleYeHHSM perioHaJIbHOTO PO3BUTKY B LUISX [IOCSTHEHHS CepeIoBuUIIa
edeKTMBHOI OisUTLHOCTI i PO3BUTKY Cy0’€KTiB perioHaIbHOI eKOHOMIKM.

AHAJII3 OCTAHHIX JOCJIII>KEHD I HYBIIIKAI_[II7I

Teopernko-mMeTonmuHi 3acamy, a TaKOX IIPUKITATHI TOJIOKEHHSI eKOHOMIYHOI Ta Oe3roceperHbo
diHaHCOBOI Oe3MeKN HOCITiIKYIOThCA Ha ChOTOINHI Ha pisHMx piBHsax: migmpueMcTsa (. brask [2,c.15-25],
K. T'opsaesa [5,¢.65-67], O. Iloromapenko [9,c.77-80]), periony (T. Bacwismnis, P. Jlynak, H. IOpkis [3,¢.90-
101], B. I'eertb, M. Kuizvum Ta iH. [4,¢.10-18]), nepxxasn (O. baparoscekmiz [1,c.12-24], M. €pMorieHko [6,c.8-
18]), cexropa HamioHasibHOro rocriomapersa (H. Do [7,¢.22-26], M. Kammuk [8,¢.22-32], O. CobkeBrty
[10,c.136-141], H. IOpkis [11,c.36-48], C. I'purkeBnu [12,c.24-27], B. Bomommsu Ta im. [13,c.14-22])),
IIOJIOKEHHS. SKUX y T. 4. CIyIYIOTh OasmcoM pOpMyBaHHS perioOHaIbHOI NOMTMKM 3abe3lledeHHS
diranHcoBoi Oe3rexy ceKTopa MasIoro MiaIpeMHNIITBA.
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BUOJIEHHSI HEBUPIIIIEHMX PAHIIIIE YACTVH
3ATAJIbHOI ITPOBJIEMU, KOTPUM ITPUCBAYYETHCS CTATTSI
BomHowac, (iHaHCcOBO-eKOHOMIUHe cepefoBuine cyO'eKTiB IiAIpMeMHMIITBA  ITOCTIVIHO
3MiHIOETbCA 1 I oOcraBmMHA OOyMOBIIIOE 1IOTpeOy y OpMyBaHHI IOCTIVIHO YMHHOTO TEOPETMKO-
METOAMYHOIO i MPUKIAJHOrO 0asncy opMyBaHHS perioHaIbHOI HOIITHKYM 3abesrteyeHHsT piHaHCOBOL
Oesmexn MiOITPMEMHMUIIBKOTO CEKTOpPA.

®OPMYJTFOBAHHSI LIUTEV CTATTI
Mertoro craTTi € OOIpYyHTYBaHHS METOAMKO-IIPUKIIQIHMX AacCIIeKTiB perioHaJIbHOI MOJIITHKMK
3abe3eyeHHs (piHaHCOBOI Oe3IIeKN ceKTopa MaJIoro HiAIIPUEMHWMIITBA.

BUKIJIAL OCHOBHOI'O MATEPIAJTY

JociimKyoun MeTOMO0IIOTi0 aHali3yBaHHS eKOCeCTeTY, MaeMO 3pOONTY IIOTIepeHivi BUCHOBOK
BIITHOCHOTO TOTO, II0 BOHa 0cobImBo crienudivyda. 3 omHOro 60Ky, TyT abCOIIOTHO IPUIHATHUN YBeCh
apceHasI 3aco0iB €KOHOMIYHOTO aHajli3y, Bifl HaWMIIPOCTIMMX [0 iHTerpaJIbHOrO aHalIi3yBaHHS 3i
3aCTOCyBaHHSAM HamOUIBII CyJacHVIX Ha HIHI TEXHOJIOTIN B il cdepi — HEUITKMX HeMPOHHMX MepeX, Big
Data To1110; 3 iHIIIOTO, — BOHA He CTaJla, He CTAaHIAPTHA, a AVHaMiYHa i 3a pi3HOI cuTyalii norpebye pisHmx
MeTOOWYHMX IMIXOAIB M0 aHaIi3yBaHHS; ITle 3 iHIIIoro, — SBJIsg€ COOOI0 TTO€AHAHHS BUCHOBKIB y MiICYMKY i
KUTBKiCHMX, 1 AKiCHVIX MeTOMIiB aHaIi3yBaHHS; I1le 3 iHIToro, — epenbadae BpaxXyBaHHS AVHaMIKM 3arpo3 i
1X HacymiakiB. Takum psy eKcriepTHO-JIOTiUHMX BUCHOBKIB MOXKHA ITPOIIOBXYBaTH, YTiM SIKIIIO pe3foMyBaTH,
TO BeeMO MOBYy IIPO IIO€JHAHHHA W Y3TOKeHHS MaKpo i MIKpO eKOHOMIYHWX Mofesleyl, MeTOHiB Ta
MeTOOWYHMX TIIXOMAIB 10 OLIHIOBAaHHS CTaHy, PiBHS i cTpyKTypu (piHaHCOBOI Oe3rekn ceKTopa Majoro
HiOIIpYEMHMIITBA PErioHy.

DopMyrouM MeTOIOJIOTIIO aHaJTi3yBaHHS (piHaHCOBOI Oe3IeKV ceKTopa MasIoro IIiATIPMEMHNUIITBA
perioHy, 3ayBaXk1Mo, 1110 ii CTPYKTypa BU3Ha4a€eThCsl METOIO Ta CTpaTeriuHMMI OPieHTHMpaMy perioHaIbHOL
nosmituku. OueBUIHO, IO MeTa CTOCYEThCs IPOBeNeHHs aHaJli3y, OLliHIOBaHHA 7 JialrHOCTUKM 4K PiBHS,
TaK 1 CTPYKTypPHMX XapaKTEPUCTUK CTaHy KITIOUOBMX HapaMeTpiB Oesmekn. CTpareriusi opieHTHpn, Ha
Hally AyMKY, POKYCYIOTbCS Y BiIIIOBiTHOCTI 110 3a0e3edueHHs Oa3VICHMX eJIEMEHTIB CTPYKTy put Oe3Iexm —
pecypcHOI 3abe3eueHOCTi, cTaOUTBHOCTI 1 CTIVIKOCTI, edpeKTMBHOCTI (PYHKITIOHYBaHHS, 3aXUIIEHOCTi Big
PW3MKIB i 3arpo3 Ta HAABHOCTI IepeyMOB pO3BUTKY.

IMonpn crpateriuni acriekTy IOTPiOHO BKasaTW Ha Te, IO MeTomosioria B cdepi Oesrexkm y
KOXXHOMY 3 BUIIAAKiB 3BOOWUTHCS O NIBOX HPUHIIUIIOBMX MOIOXeHb: (1) pyHKITiOHaIBHO-CTPYKTYyPHIi
CKIafoBi OeslekM Ta IHAMKATOPM, SKi IX BW3HAYaIOTh, (2) MeTOOWYHI Iigxomm i MeTomm, sIKi
3aCTOCOBYIOTBCS IS aHasli3yBaHH:. be3 Binmosinert Ha i mMTaHHA 3/iViCHIOBATI aHaIi3 Oe3rekm arpiopi
He MOXJIVBO.

BifgrrocHo neporo, To, K BXke 3a3Ha4asIocs, Ha Hallly TyMKy, (piHaHcoBa OesIleka ceKTopa MajIoro
HiANPUEMHUIITBA PeTioHy JeKOMIIOHYETbCSI Ha pecypcHy, (iHaHCOBO-eKOHOMIiUHY, iHBeCTHUIIIVIHY,
IPOIIIOBO-KPEAUTHY, OOProBy Ta CTpaxoBy CKiIafgoBi. TakmMm 4mHOM, iHAMKATOPM, SIKi JO3BOJISIOTH IX
OLIiHWTW, OBVMHHI B IOBHIi Mipi pO3KPUTM CTaH IMX cKiIagosux. OKpiM TOro, B IIiJICYMKY aHaJIi3yBaHH:A
HWU3KY Iy OsIiKanivi, MpuCcBsTUeHX MeTOIMI aHali3y Oe3lekn Ha 3araji Ta Oe3rnocepeqHBO (POpMyBaHHIO
CKJIaly iIHAMKATOPIB OITiHIOBaHHS, MOXXeMO 3pOOWTY BUCHOBOK, ITI0 TPV POpMYBaHHI CKJIally iHAMKATOPiB
HOTPiOHO JOTPMMYBATICA HACTYIIHMX IIOCTYJIATIB: pecypcHOI 3a0e3redeHOCTi Cy0’ €KTiB HiAIIPUEMHIIITBA,
IDOCTYIIy 0 pecypciB Ta pUHKIB; edeKTMBHOCTI rOCIIofIapiOBaHHS IIPeCTaBHMKIB Oi3Hecy Ta SIKOCTi iX
iHaHCOBO-eKOHOMIYHOI'0O CTaHy; 30aTHOCTI Cy0’eKTiB rocrionaproBaHHs A0 Po3BUTKY. IIpu Tomy obpanHs
HavIOUIBIIN aJIeKBAaTHMX METOMVYHIMX IIiJIXOIiB 1 METO/IB, a TAKOX JIOTIKM IX IIOE€IHAHHS MK cOO0I0 Ma€ He
MEHIIT BaX/IVBe 3HAUeHHS], a HUX IiA0ip crucTeMyt iHAMKATOPIB OIliHIOBaHHSI.

3HOBY X TaKyM BeIeMO MOBY IIpO KOMOIHYBaHHS TyT MeTOHOMKM, $Ka 3aCTOCOBYETBCS Ha
MiKPOEKOHOMiUHOMY Ta MaKpOeKOHOMiYHOMY PiBHsAX. X04a BiMiHHOCTI MiXK HMMV He Ha CTUILKM pas3kodi.
Ho npukianmy, Ha piBHi cy0’€KTiB rocriomaproBaHH: HarIOIBIIIOro IOIIVPEeHH: HaOy I: eKCIIepTHI MeToau
(ommrryBaHH: daxiBriB mrd imeHTMIKaMil pU3MKiB i 3arpo3, Mipu IX BIUIMBY); METOOVM MaTeMaTW9HOI
CTaTUCTUKM (BiICTeXXeHHS TEHAEHIII 3MiHM KIIOUOBMX IHOMKATOpiB Oe3lekn); HoOpMaslisallii JaHWMX
(mpuBeneHHsI Ppi3HOXapaKTepHMX [aHWMX 0 OFHOTMIIHMX 0e3po3MipHMX BeJIMUMH); aiJIUTVBHOI,
MYJIBTMIDIIKATMBHOI 3TOPTKM (3 MeTOI0 IIpOBeeHHsS iHTerpaJbHOrO aHajli3y piBHA Oesmexm);
KOPEeJIAIIiTHO-perpeciviHmX 3aJIeXKHOCTe I, eKCTPaIIoJIAil TaHuX (BVSB/IEHHS Kay3aJbHMX 3B S3KiB MDK
4acTKOBMMM  (paKTOpaMu-TIapaMeTpaMiy Ta y3arajbHIOIOUMMM IIOKa3HMKaMM OesIeKn); TOJIOBHMIX
KOMIIOHEHT (BCTaHOBJIEHHS BarOBMX 3Ha4eHb iHMKAaTOpiB Ta CKJIa/I0BUX Oe3IeKy eMIIipMYHMM IIUISIXOM
Ha 3aMiHy eKCIIepTHVX OIIiHOK); HeUiTKOI JIOTiKV (aHasIi3yBaHHs BIUIVBY He IIOB I3aHX MK cOOO0T0 TaHmMX);
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CIIEHAPHOTO IiIXOy Ta MMOBipHOCTi OaHKpyTCTBa. X0oua OUIBIIICTD 3 IIMX METOAVMYHMX IIiIXOIIB 4acTo
3HAXOJIUTE CBOE 3aCTOCYBaHH: V1 Ha MaKpOPiBHi yIpaBIIiHHs.

Hormamo, 1110 1ie I11e He Bech CIIeKTP MeTO/IiB Ta MeTOAMYHMX HifIXO/IiB, Ki MOXYTb 3aCTOCOBYBaTCS
IUIS aHali3yBaHHS 71 OIIiHIOBaHH: (piHaHCOBOI Oe3leKM CeKTopa MaJIoro IiAIpMEMHWUIITBA perioHy. I,
BITIOBI/THO, BUXOISTYM 3 TaKOI IIMPOKOL raMMM iHCTpyMeHTapito aHaIi3yBaHHS, 00 €KTVBHUM BUIAETHCS
BUICHOBOK IIPO Te, 1110 KO)KeH 3 OKpeMO B3ITVX IiJIXO0IiB He JO3BOJINTh IIOBHOILIIHHO OXapaKTepu3yBaTy CTaH
71 mapameTpu 6e3nexn. TyT HeoOXifgHe ITOeqHAHHS KiJTbKOX (SIKIIIO He BCiX) MeTOMiB aHasTi3yBaHHA (puc. 1).

Dyuxuii Iucm MeHmYU Enemenmu ctpyxrypu
PperioHaIbHOI PEr1OHAILHOL perioHabHOT Oe3neKn
MOJIITHKHU TIOMTHKYU

¢ PerioHaipHI IPOTpaMu i cTpaterii 3MiHeHHsI (hiHAHCOBOI OE3TIEeKH HiIpHEM-
IIna- | HurpKOTO CEKTOPY;

Hy- | e 3axozu 3i 3MiIHEHHS (PiHAHCOBOI OE3MIEKH CEKTOpa B CHCTEMI IO THKH: Pecypcra
BaH- COIIaJIbHO-€KOHOMIYHOTO PO3BUTKY PETIOHY; > 3a6'63ne-v
Hil PO3BUTKY (piHAHCOBOI CHCTEMH PETIOHY; YEHICTh i
CTUMYJTIOBaHHS JIJIOBOT aKTUBHOCTI HACENICHHS Ta PO3BUTKY PHBATHOTO caMozioc-

Oi3Hecy TaTHICTP

e VYmpaBiiHCbKa CHCTEMa KOOP/MHALIIT IOJITUKH PO3BUTKY CEKTOpA MAJIOTO IijI-

Op- | IPMEMHHMITBA, HOro (hiHAHCOBOTO 3a0€3MEUEHHS Ta BIOCKOHAIEHHS CEPEIOBHUILA CriiiKicTs,
ra- | OE3MEeKH perioHaATBFHOT eKOHOMIKY; > CTabiIbHICTD,
Hi- | ® HOPMATHBHO-METOAMYHE 3a0e3MEUCHHSI MOHITOPHHTY, aHATI3Y, JIarHOCTUKH Ta epeKTHB-
3a- | KOHTpOJIO CTaHy (hiHAHCOBOI OE3IEKH CeKTopa Ta Cy0’ €KTiB Maoro Oi3Hecy peri- HICTH
s | OHY; ¢dyHKIIIO-
e po3BHHEHa perioHanbHa iHpacTpyKTypa hiHaHCOBO-eKOHOMIYHOI Oe3neku 0i3- HyBaHH,
HECY, CTPaxyBaHHs PU3HKIB 1 3arpo3 3aXUILCHICTh
BiJ BUKJIMKIB 1
® 3ac0o0M PO3BHUTKY (DiHAHCOBOTO CEKTOPa i pUHKY (HIHAHCOBUX MOCIIYT; > 3arpos

® 3]I0pOBE KOHKYPEHTHE CEPEIOBHIIEC HA BHY TPIIIHHOMY PUHKY PECYPCIB Ta TO-
BapiB, PO3BUHEHA IHPPACTPYKTYpa PUHKIB;

Mo- | e nocrymmicTs (inancoBO-pecypcHOro 3abe3neueHHs Gi3HeCy;

TH- | o BHCOKA IHBECTHIIIHA IPUBAOIMBICTE PETIOHABHOT EKOHOMIYHOI CHCTEMH;

e JIeMOKpaTH3aLlis CYCIIECTBA H IIMPOKI MOXKIIMBOCTI IPOMAJISTHCBKOTO CEKTOPA;
® CydacHi IPOTrPeCHBHI MPAKTUKH MyOIITHOTO KOHTPOIO PEriOHAIBHOT 0TI~
THKH, y T. 4. B chepi MIIPUEMHNIBKOI JiSUTBHOCTI

31aTHICTE 10
PO3BUTKY M
mporpecy

o [locriifHrA MOHITOPHHT €KOHOMIYHOI O€3IEKH PETiOHy Ta (PiHAHCOBOI Oe3eKH
Ko- | cekropa manoro mignpueMHuITBa;

HT- | e HASBHICTH CHCTEMH IPEBEHTHBHOTO aHAJi3yBaHHS PH3HKIB i 3arp03 Cy0’€KTIB
po- | cexTopy Manoro mANPHEMHHITBA PETIOHY;

Jb | e edexTHBHA PEryJsTOPHA MOJITHKA Ta MPOTHIS aIMiHICTPAaTHBHO-OFOPOKpATH-
YHUM MepelKosiaM Oi3Hecy

Puc. 1. KoHnenryanbHO-cTpyKTypHa II0OyZ0Ba Ta 0COOJIMBOCTI iHCTPYMeHTiB perioHaIbHOI

MOJIITMKM YIpaBJIiHHs (piHaHCOBOIO 0e3I1eKO00 CeKTOpa MaIOT0 HiAIIPUMEMHUIITBA PETiOHY
):bkepeno: CKJIaJI€eHO aBTOpaMm

Iammmn, Ha HaIly AyMKy, pallioHaJIbHUM BUCHOBOK B TOMY, IIIO OKpeMi MeTOIM ¥ MeTOAMYHIi
AXOOV MOXYTh BUKOPWMCTOBYBATWCS UL pisHMX IIitert. [lo mpuKiTamy, HaviOUIBII ycTajsieHi MeTomm
CTaTUCTUYHOIO aHa/lisy - iHJeKCHWUI, IHTerpajbHWUI, KOPeJIALiIHO-perpeciiHuil, IUCHepCirtHU,
Kay3aJIbHOTO Ta OaJlaHCOBOIO MOJEJIIOBaHHS, iH. — IOIUIBHO 3acTOCOBYBAaTW [UIS aHali3yBaHHS U
OLiHIOBaHHS (PiHaHCOBOI Oe3IIeKM CeKTOpa MajIoro IIiIITPMEMHIIITBA PETIOHY. 3 OIVISy Ha METOIOJIOTIUHY
CKIagHICTh (HeoOXimHicTh ITOopa3y HOBOTO IIXOAY IO NMpOBedeHHs aHasli3y, Igdip BEJIMKOro MacuBy
CTaTUCTUYIHMX TaHMX, a TaKOX SKICHUX XapaKTepUCTVK, KOMOIHyBaHHSA Pi3HWMX CIIOCOOIB Ta MeTOmHiB
OIIiHIOBAaHHSA TOINO) aHaJli3yBaHHA (iHAHCOBOI Oe3leKM ceKTopa MaJIoro ILANPMEMHWIITBA PerioHy,
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HAIIPOIIYETbCs BUCHOBOK BiJJHOCHO BaKJIMBOCTI BU3HAYeHHs II€BHOI METOHOJIOTIUHOI IOC/ITOBHOCTI
aHamizy. Ha mamy nymky, 1 eramm HactynHi: (1) Bu3HadeHHA MeTw aHaim3dy; (2) pospaxyHOK
CcepeqHbOCEKTOPaIbHMX IIOKAa3HMUKIB (PiHAHCOBO-eKOHOMIUHOI MisUIBHOCTI Ta (POpMyBaHHS BUCHOBKIB
BITHOCHO pecypcHOl 3a0esltedeHOCTi, edEKTMBHOCTI BUKOPWUCTAHHS pecypciB i rocromaploBaHHS,
3[ATHOCTI 110 PO3BUTKY Cy0’€KTiB ceKTOpa MajIoro INNpreMHUIITBA peTioHy; (3) dopMyBaHHS CKIIaAy Ta
PO3paxyHOK KPUTUYIHMX 00MeXeHb (T. 3B. TIOporis Oeslekn) 3Ha4eHb iHOMKaTOpiB (piHaHCOBOI Oe3exm
CeKTOpa MaJIOTO MignpuMeMHMITBA; (4) HOpPIiBHSHHSA (QaKTWMUHWX CepeIHbOCEKTOPaIbHIX 3HadeHb
iHgMKaTOpiB 3 KpUTHYHMMY; (5) OLiHIOBAHHSA BHYTPIIIHIX i 30BHINIHIX 3arpo3 Ta opMyBaHHS BUICHOBKIB
BiTHOCHO IIepCIIeKTVB PO3BUTKY ceKTopa 1 peasli3allii 110ro IIOTeHIlially y IIpolecax CcolliajIbHO-
€KOHOMIYHOTO PO3BUTKY peTioHy; (6) OIIiHIOBaHHS CTaHy Ta PiBHA CKIIafoBux ¢iHaHCOBOI Oe3rekm
CeKTOpa MaJIOro MiAIPMEMHMIITBA PerioHy (IIpOBeeHHs T. 3B. pecypPCcHO-(YHKIIIOHAIIBHOTO aHali3y); (7)
aHaJTi3 o0cATy KalliTasmisamii cekropa Ta vioro awHaMikw; (8) popMyBaHHS BUCHOBKIB Ta yXBaJIeHHS
HIOIIepeqHiX aJlbTepHATMB (PillleHb) BiMHOCHO peajtisallil perioHaIbHOI MOJITUKY 3MilTHeHHS (piHaHCOBOL
OesIexy ceKTopa MasIoro IiIIpYeMHIIITBA PETiOHY.

OTxe, perioHaJlbHa MOJITMKA VIpaB/liHHA (piHAHCOBOIO 0e3MeKOl CeKTopa Mayloro
HiAIIPUEMHUIITBA PETIOHY SBJII€ COOOIO IIOEMHAHHS TaKMX eJIEMeHTIB iHCTpyMeHTapilo peryJIoBaHH:, 9K
Mozennb (OaueHHs IIPMHITMIIOBYIX acIleKTiB BHYTPIITHBOI opraHisamii Ta pyHKIIIOHYBaHHS perioHaIbHOT
€KOHOMIKM i B ii CTPyKTypi cyO’eKTiB ceKTOopa Masoro Gi3Hecy), crpaTeris (0O0paHMii reHepaIbHUI IUIaH-
cnoci® BHpoBa/pKeHHsT OOpaHOI MOAe i JOCATHeHHS MeTH Ta 3aBldaHb pPerioHaJIbHOI IIOJITMKM
3abe3redeHHs (piHaHCOBOI Oe3rekw, a, BiATaK, ¥ CTIVIKOTO 3pOCTaHHS i edeKTMBHOrO (PyHKITIOHyBaHHSI
CeKTOpa MaJIOro MONPWMEMHWMIITBA PeTioHy), MeTOAM, MexaHi3Mmy, IHCTpyMeHTM ¥ 3acodm, 3apamm
IOOCATHEHHsS TeHepaJlbHOI MeTW - HaJleXHOro piBHS diHaHcOBOI 0e3leknt ceKTopa Mayoro
HiOIIpUeMHMIITBA i peajlizallii 10To II0TeHIlialy B IIpoliecax COollia/IbHO-eKOHOMIYHOI'O 3pOCTaHHs PerioHy.

Ii incTpymenTapint dopmyerbest y TUIOMIMHI «YHKII perioHabHOT TOMTUKMA - eJleMeHTH
CTPYKTYpU perioHaibHOi Gesrekn». VImeThest Mpo OpieHTalliio cucTeMy YIpaBIIiHHS, 3 OJIHOTO GOKy, Ha
peTeibHe IUIaHyBaHHS VI OpTaHi3allifo IIOJTMKM, I 3aXOMiB Ta OpraHi3allifiHOI CHMCTeMM KepyBaHHS,
MOTWMBALI{O BCiX Cy0’€KTiB yIIpaBiIiHHS i HaJleXXHMI KOHTPOJIb IIepediry mporiecis Ta ix epeKTMBHOCTI, a, 3
iHmoro - dopMyBaHHSI pecypcHOI 3abe3eueHOCTi Ccy0 €KTiB ceKTopa, BMCOKWUIT piBeHb ix ¢piHaHCOBOI
CTIVIKOCTI, JIIKBITHOCTI i IUIATOCIIPOMOKHOCTI, (piHAHCOBO-eKOHOMIUHOI e(PeKTMBHOCTI, 3aXMIEeHOCTi Bif
30BHIIIHIX I BHYTPIIIIHIX PU3MKiB Ta 3arpo3, GopMyBaHHS IlepeIyMOB IJIs1 ITOJaJIbIIIOTO PO3BUTKY.

BVMCHOBKW 3 JAHOI'O JOCJIII>KEHHSI
I TIEPCITIEKTUBW ITIOOJAJIBIIVX PO3BIJOK Y JAHOMY HAIIPJIMI

PerionasibHa HOJTMKa yIIpaB/IiHHA (PiHaHCOBOIO OE€3IEKOI0 CeKTOpa MaJIoro IIiAIIPMEMHMIITBA
peartizyeTbcsi Ha 3acafax CTpaTeriuHO-CMCTEMHOIO IIiIXOmy Ta (OPMYyeThbCs y IUIOMIMHI «YHKIIT
perioHaIbHOI ITOJIITHKMY — eJIEeMeHTH CTPYKTY PY peTioHaIbHOI Oe3I1eKri», KoJu 3abe3IedyeThCsl OpieHTaIlis,
3 ogHOTro OOKY, Ha peTesIbHe IUIaHyBaHH: VI OpraHi3allifo IOIITVKY, i 3aX0iB Ta OpraHi3aIlilTHOI CCTeMU
KepyBaHHS, MOTMBAIIilO BCiXx cy0’eKTiB ynpaBiHHSA i HajleXXHWII KOHTPOJIb Iepebiry IporleciB Ta Ix
edeKTMBHOCTI, a, 3 IHIIIOTO - POPMYBaHHS pecypcHOI 3a0e3redeHOCTi cy0’ eKTiB ceKTOpa, BUCOKUII piBeHb
1x ¢piHaHCOBOI CTIiVIKOCTi, JIKBITHOCTI i ITaTOCIIPOMOXHOCTI, (piHAaHCOBO-eKOHOMIYHOI edeKTMBHOCTI,
3axMIIeHOCTI Bifl 30BHIIIHIX 71 BHYyTPilIHiIX pU3MIKiB Ta 3arpo3, opMyBaHH: IIepelyMOB IS IIOHaIBIIIOTO
po3BUTKY. PerioHanbHa mosiTVKa yIpasiIiHHA (piHaHCOBOIO Oe3IIeK0i0 CeKTopa MasIoro HidpreMHUIITBA
SIBJISI€ COOOIO TIOETHAHHS TaKMX eJIeMeHTiB IHCTpYMeHTapito perysItoBaHHs, sSIK MOJIeJIb, CTpaTeTis, MeTOAV
(mpsiMOTO,  OIIOCEPENKOBAHOIO, 3MIIIAHOTO BIUIMBY), MeXaHi3MM (IHCTUTYLIVHWY, eKOHOMIYHIW,
iHaHCOBWII,  OpraHi3alliiHWY,  COIiaJIbHMIL,  IICMXOJIOTiYHWVI, iH(OpPMAaIiIHMUY,  pecypcHWU,
MOTWBALVIHNM), IHCTPYMEHTW 71 3aCO0M.

3-rtoMiX pyHKIIIN yIIpaBiIiHHe (piHaHCOBOIO Oe3ITeKOI0 CeKTOpa MayIOro IiIITPVEMHVIITBA PETiOHY
HeBill'eMHe 3HauyeHHs BiJBOIWUTBECS KOHTPOJIIO, a B TIOTO MeXXaX - aHali3yBaHHIO ¥ IiaTHOCTWII CTaHY
Oe3nexn. KoHnenryanapHa MoenTb aHasTi3yBaHHS BKJIIOUAE TIOTO METY i cTpaTeriduHi opieHTHpM, CKiTafgoBi
Ta iHgMKaToput Oe3reKn, MeTOIM Ta MEeTOOMYHI Iigxoay, o0’ emHaHi B OJI0KI: aHATI3 i OIliHKa; BU3HAUYeHHS
TrpaHMIIb i TOPOTiB; 0OUNCIIEeHHS Bar.

IMomasnpini HayKoBi AOCTIKeHHS Y LIbOMY HaIpsMi CTOCYIOTHCS YHOCKOHAJIeHHsS MeTOHVKM
aHaJti3yBaHHA piHaHCOBOI Oe3IeKM Ha PiBHI ceKTOpa MaJIoro MifIIPUEMHNUIITBA PETiOHY.
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METHODOLOGICAL AND APPLIED ASPECTS OF THE FORMATION OF THE REGIONAL
POLICY OF ENSURING THE FINANCIAL SECURITY OF THE SMALL BUSINESS SECTOR

Taras VASYLTSIV, Yulia SHOPSKA
SI «Institute of Regional Researches named by M.IL Dolishniy NAS of Ukraine»

The purpose of the study is to substantiate the methodological and applied aspects of the regional policy of ensuring the financial
security of the small business sector.

It was concluded that the security of the region is an independent system, at the same time, an intermediate link between the economic
security of the state and security at the sectoral and sectoral level. This made it possible to state that at the "input" of the formation of the theoretical
and methodological basis of regional security management, we are talking about the spread to the meso-level of principles and approaches
characteristic of the state policy of managing the economic security of the state, and at the "output" - management of the economic potential and
institutional support of the regional development in order to achieve an environment of effective activity and development of subjects of the regional
economy. When forming the methodology for analyzing the financial security of the small business sector of the region, it was established that its
structure is determined by the goal and strategic orientations of the regional policy. It is shown that the purpose concerns the analysis, assessment
and diagnosis of both the level and structural characteristics of the state of key safety parameters. It was established that the strategic orientations
of regional policy in this area are focused in accordance with the provision of the basic elements of the security structure - resource security, stability
and sustainability, operational efficiency, protection from risks and threats, and the presence of prerequisites for development.

The applied value of the research results is that the conceptual and structural construction and features of regional policy instruments
for managing the financial security of the small business sector of the region have been determined.

The scientific novelty of the research results lies in the further development of the theoretical-methodical and applied foundations of the
regional policy of ensuring the financial security of the small business sector.

Keywords: regional economy; financial policy; small business sector; financial security; security policy.
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CTPATEFI‘IHO:TAKTVI‘IHVIV[ THCTPYMEHTAPIV YIIPABJIIHHS
PIHAHCOBOIO CTIMKICTIO I INTATOCITPOMOJKHICTIO ITIOITPUEMCTBA

Pycnan ABI'YCTVH?Y, Ipnuaa JJEMKIB?
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Y emammi axyenmobaro na axmyaisvHocmi po3podku cmpameiviux i makmuuHux nioxodi6 0o ynpabainua ginarcoboro cmitikicmio
i naamocnpomoxricmio cy6’ekmib eocnodaprobanna. Busmaueno cykynuicms maxmuuHux 3axo0if, cnpAMobanux Ha pearisayilo cmpameeii
3abe3neuenus hinancoboi cmitikocmi i NAAMOCHPOMOXHOCHI nidnpuememéa. Y3aeasvieno, wo ginarcoba disvuicms nionpuemcmba mae oymu
CnpamoBana Ha opeanizayio cUcmeMamuuHoeo Hadxo0xenHs 1 egpexmubroeo Buxopucmanus ginancobux pecypcib, dompumanus pospaxyHrkoboi
i KpeOummHoi Oucyunainu, 00cAeHeHHA payioHaibHo20 chibBioHowenHA BaacHux i 3aiyuenux kowmi6, cpinarcoboi cmiiikocmi 3 Memoro
egpexmuBroeo pyrxyionybanns bisnecy Ha saear. ObrpyHmobaro, wjo 3abesneuenns ginancoboi cmitikocmi nionpuemcmba nepedbauae OKynHicns
pecypcib, Bxaadenux 6 nionpueMHuUybky OIAAGHICIL, 3@ PAXYHOK epouioBux HaoxoOxeHs Bi0 eocnodapiobanna, ompuMaHHa npudymky 041
3abesneuenns camogpinancybanna ma HesasexHocmi nionpuemcmba 6io 308uiwmix saryuenux Oxepes popmybanns axmubi6. IloBedeno, ujo
nAAMoCHpoMoXHicmy € Baxauboro KoMnoHenmorw epexmubrozo Gynxyionybanns nionpuemcméa, xapakmepusyemocs cniBBioHouweHHAM
Beauuunu 11020 BucokorixBionux axmubib i kopomrxocmpokoboi 3abopeobarocmi, modimo oxkpemux 6udi6 axmubi6 nionpuemcmba 3a ix 30ammuicmio
0o wbudxoeo nepembopenrs 6 epouioBy gpopmy 6es Bmpamu cboei basarcoboi Bapmocmi 3 Memoto 3abesneueHHs Heo0XiOHO20 pibHA
NAAMoCHpoMOXHOCHI. BUsHAUeHo hakmopuy nocuieHHa nAamocnpoMoxHoci nionpuemcmaea.

Karouobi croba: cmpameeiune ynpabainna, meHeOxmeHm, ekoHomika nionpuemcmba, gpinancoba cminikicms, NAAMOCHPOMOXKHICH,
iHCmpymenma ma 3acobu.

https:/ /doi.org/10.31891 /mdes/2022-5-17

ITIOCTAHOBKA ITPOBJIEMN Y 3ATAJIbHOMY BUTJIsAOI
TA 1i 3B’I30K 13 BAXKJIMBUMU HAYKOBUMM UM IIPAKTUYHVMMM 3ABOAHHSIMMU
ITmarocopoMoxHicT Ta (piHaHCOBAa CTIVIKICTD € HAVBaXIMBIIIMMM — XapaKTepPUCTMKaMU
¢iHaHCOBO-eKOHOMIUHOT AisUTHOCTI MiAIPMEMCTBA B yMOBaX PMHKOBOI €KOHOMIKML. SIKITIO MiOIpPUEMCTBO
diHaHCOBO CTiVKe i IUIaTOCIPOMOXKHe, BOHO Ma€ IlepeBary Ilepef iHIIMMM KOHKYpeHTaMM TOTO X
npodiIio B 3ajlydeHH] iHBecTWMINiNI, B OTpMMaHHI KpeawuTi, y BMOOpi mocTadasbHMKIB i B mimbopi
kBastidpikoBaHMX Kagnpis. Haperri, BoHO He BcTynae B KOHQIIKT 3 AeprKaBoIo i CyCIiJIbCTBOM, TOMY IO
BUIDIaYy€ CBOEYACHO MOATKY 0 OIOMKeTy, BHECKM JI0 COliaIbHMX (POH/IIB, 3apOobiTHY IUIaTy, AVBiIeHaN
aKIfioHepaM, a 0OaHKaM rapaHTy€ IIOBepHEHHs KpeOWTiB i CIUIaTy BimcoTkiB mo Hux. YuM BuIomo €
CTiVIKiCTB HiIITpueMCTBa, TVM OiJIbIIle BOHO He3aJIeXXHO Bill HecIToIiBaHOI 3MiHV PYHKOBOI KOH IOHKTYPM i,
OTXXe, TVIM MEHIIIVM € PU3VK OIVHUTVCA Ha MeXi OaHKpyTCTBa.
INepexinm mo pWHKOBOI €KOHOMIKM BMMAara€ Bil MANPMEMCTB MiABUINEHHS e(eKTUBHOCTI
BUPOOHMIITBA, KOHKYPEHTOCIIPOMOXXHOCT] IMPOAYKIIil Ta IIOCIyI Ha OCHOBi BIIPOBAaI)KeHH:S HOCSTHEHb
HayKOBO-TeXHIYHOTrO IIporpecy, edpeKTMBHMX (POpM TrocCIIofIapioBaHH 1 yIIpaBIIiHHS BUPOOHMUIITBOM.

AHAIJII3 OCTAHHIX JOCJIII>KEHB I HYBHIKAL[IVI

KonrlenryasibHi OCHOBM, a TaKOXX MeTONMKO-IIPMKIIANHI acleKTM aHali3yBaHHS diHaHCOBO-
€KOHOMIYHOTO CTaHy CyO €KTiB TocrofaploBaHHS $K HaMOUIBIT KOMIUIEKCHOI 1 y3arajibHIOIOUOL
XapaKTepUCTVKM, AOCTaTHbO [AeTajdbHO IIpoaHaslizoBaHi y moomimxkenmsx I bmamka [1,c.15-19],
M. 3arokoBoi [4,c.98-105], T. 3y6ka [5,c.81-88], H. ®okina, B. bokia [12,c.111-114], Tomi sik y OimbIm
KOHIIEHTPOBAaHOMY BWIJISIZL, a caMe B acmlekTi IpoOsieMarvky ¢iHaHCOBOI  CTiVIKOCTI Ta
IDTaTOCIIPOMOXXHOCTI, IIi X IIOJIOKEHHS BUKIameHO B mpaiax T. Bacwiemisa, O. fpomka [2,¢.132-136],
K. T'opstaesot [3,¢.65-67] Ta iHIIIMIX HOCITITHIKIB.

3acagHM4i XapaKTepUCTKY, a TaKOXK OCOONIMBOCTI yIIpaBiIiHH: (piHAaHCOBOIO CTIVIKICTIO CyO’eKTiB
rocrofapIoBaHHs CTa/IV IpeIMeTOM HayKoBVX AMCKypci B. Maprymsa [10,c.26-28], A. Caserbesa [11,c.144-
152], 0. Han-Hanxka [13,c.11-18] Ta iHmmmx HayKoBIIiB.

Y Ourpmmivt Mipi npukiIagHi iHCTpyMeHTM Ta 3acoOw yIpapiliHHS (PiHAHCOBOIO CTIVIKicTIO Ta
IJIATOCIIPOMOJKHICTIO CyO’€KTiB rOCIIOmapIOBaHHs, IIPMYUOMY Ha Pi3HMX piBHSIX YIIPaBIiHHSA €KOHOMIKOIO,
TIOCIIIKYIOTECA y Iy OrIiKarisiX TaKvX BiTIM3HIHMX 1 3apyOiKHMX HayKoBIIiB, sk B. Kyik [6,c.244-249], P.
Jlymax, M. Kyumnpka-Drsam, A. Himya [14,¢.8-15; 7,c.248-252], O. Jlicinuyk [8,c.51-56], O. ManowteHKO
[9,€.60-63] Ta irri.
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BVIUIEHHSI HEBUPIIIIEHMX PAHIIIE YACTVH 3ATAJIbHOI ITPOBJIEMY,
KOTPUM ITPUCBIYYETbC CTATTII
Opnak, cydacHi TeHJIeHIL, IIOB's13aHi 3 BIVIHOIO, KPUTWUYHO BWCOKOIO Typ6yneHTHiCT10,
dopMyBaHHSIM HOBUX BUKIMKIB, PM3MKIB i 3arpo3 ¢iHAHCOBINT CTIMIKOCTi IDIATOCIIPOMOXXHOCTI
HiAIIPUEMCTB, a, Binrak, i 1x diHaHcOBO-eKoHOMIYHOI Oesrekn. lle oOymoBiroe morpeby B HOBMX
OOCITIKEeHHSIX Y it cdepi.

DOOPMYJIFOBAHHJI I_IIJIEI7I CTATTI
Mertoro craTTi € HaykoBe OOIPYHTYBaHHS TEOPETMKM-METOOMYHMX Ta HNPUKIagHMX 3acaf
BU3HAUeHHs 1 BIPOBajKeHHs CTpaTeriyHO-TaKTMYHOIO IHCTpyMeHTapilo yIpaBiliHHA (¢iHAHCOBOIO
CTIVIKICTIO 1 IUTaTOCIIPOMOYKHICTIO ITiAIIPVEMCTBA.

BUKIIALI OCHOBHOI'O MATEPIAJIY

OOrpyHTyBaHHS  CTpareriuHmx IpiopureTiB  3abe3neueHHs  ¢iHaHCOBOI  cTiKocTi i
IUIaTOCIIPOMOXKHOCTI TIiIIIPUEMCTBA € BaXXJIMBUM 3aBJaHHAM B CHCTeMi 3aXOfiB iX IOCWIEHHs:, IpOTe
IpakTU4Ha peal3allisl cTparerii HOTpeGye BCTAHOBJICHHS NEepPeJIiKy KOHKPeTHWX iV, $Ki HeoOXimHO
3AIVICHUTY IUIsl OCATHEHH: ITOCTaBJIeHVIX cTpaTeriunmx misert. O4eBUIHO, IO X CYKyIIHICTh HeOOXigHO
BU3HAYATU B MeXaxX CTPYKTYPHMX XapaKTepUCTVK (PiHAaHCOBOI CTIMKOCTI 1 INTAaTOCIIPOMOXHOCTI cy0’eKTa
rOCIIOfIaprOBaHH:.

Ha ocHOBi pesyJsibTaTiB aHaJIi3y cydyacHUX JOCIIIKeHb B 11i1 cdepi Ha puc. 1 ogaHo CyKyIIHiCTh
TaKTUYIHMX 3aXOfiB, CIPSMOBaHMX Ha pealisallifo cTpaTerii 3abesmedeHHs ¢iHaHCOBOI CTivKOCTi i
IUIATOCIIPOMOJKHOCTI mifnpremcTsa. diHaHCcOBa MisUIbHICTH IiIpueMcTBa Mae OyTu crpsMoBaHa Ha
OpraHi3allifo CUCTEMATMYIHOIO HaAXOIKEeHHsS 7 e(eKTMBHOIO BUKOPWMCTaHHS (PiHAHCOBUX Ppecypcis,
JOTPVIMaHHA PO3PaxXyHKOBOI 1 KpeIuTHOI AMCIUIUIIHM, JTOCATHEHHs pallioHaJIbHOIO CIIiBBIIHOIICHHS
BJIACHVIX i 3ajIydeHMX KOIITiB, piHaHCOBOI CTINIKOCTI 3 MeTOr0 epeKTMBHOrO (PYHKITIOHYBaHH: Oi3Hecy Ha
3aran. CaMe IIMM 3yMOBJIIOETBCS HeoOximHicTh i HpaKTWUHA 3HAUYYIICTh CUCTEMATWYHOI OIiHKM
¢iHaHCOBOTO CTaHy IIIIIPUEMCTBA, SKiI HaJIeXUTh CYTT€BA PoOJIb y 3alesredyeHHi 1Oro cTabiIbHOL
IiSUTBHOCTI.

Crparerisi  ynpasiliHHA  ¢iHAHCOBOIO  CTIiVIKiCTIO — IIAIIpMEMCTBAa  BifIIOBidae BUMOram
aHTVKPM30BOIO YIIpaBJIiHH:A (piHaHcaMM IiAIpUeMCTBa i ITeperbadae paltioHastizario obopoTty obirosux
KOIIITIB Ta ONTWUMI3allifo CTPYKTYpWM [Kepel IXHbOro piHaHCYBaHHS; 3a0e3lleueHHS CBOE€YACHOTO
OHOBJIEHHSI 11032000POTHMX aKTUBIB i BMCOKY e(peKTMBHICTh IXHBOTO BMKOPUCTAHHS; BUOIp Ta peastizariiro
HavtepeKTUBHIIIMX IUISIXiB pO3MIMpeHHsS 00OCATriB akTWBiB U1 3abe3ledeHHS OCHOBHMX HAIIPSIMKiB
PO3BUTKY; 3ale3lledeHHs HeoOXigHOTo piBHSA caModiHaHCYBaHHSA PO3BUTKY Oi3Hecy 3a paxXyHOK
npuOyTKy, ONTMMIi3allii IOJAaTKOBMX IUIaTeXiB, epeKTMBHOI aMOPTM3alliiHOl IIOJITHKY; 3abe3redeHH:
HariedeKTMBHIIMX YMOB i (pOpM 3ajJIydyeHHs IIO3MKOBMX KOINTiB y BimmosimHocTi 3 moTpebamm
HiOIIpUeMCTBa.

3 mosuiIiero, 10 MOKa3HMKM PiHaHCOBOT CTIMIKOCTI XapaKTepu3yIOTh JIUIIIe CTYIIiHb 3aXUIIEeHOCTi
3aJIy4eHOro KalliTajly, a 3Ha4uTb, i cama d¢iHaHCcOBa CTIiVIKicCTh IIOB'$I3aHa He TUIBKM 3 OOproBMMM
3000B’3aHHAMY, KOJIV OCHOBHOIO METOIO CTpaTeriyHoro yIHpaBIiHHA CTae 3MiIlHeHHs iHaHCOBOI
CTIVIKOCTi HiOIIPMEMCTBA 3a PaxyHOK e(peKTUBHOTO BUKOPVCTAHHS IIOTeHITialy BHYTPIITHIX Ta 30BHIITHIX
MexaHi3MiB. dDiHaHCOBa CTIVIKICTH MiAIIpMEMCTBa HepeOadvae, 0 pecypcy, BKIa/leHi B MAIPUEMHUIIBKY
TisUTbHICTB, IOBMHHI OKYIIUTHCH 338 PaxyHOK I'POILIOBMX HaXOIXeHb Bil rocriofiapioBaHHs, a OTPVMaHUII
npuOyTOK 3a0e3nedyBaTy caModiHaHCyBaHHS Ta He3aIeXXHICTh IMiAIIPVYEMCTBA Bill 30BHIITHIX 3aIydeHnx
mKepest popMyBaHH: aKTUBIB.

DiHaHCOBMII CTaH MiANPWEMCTBA 3aJIeXUTD Bill pe3ysIbTaTiB I0ro BUPOOHMYIOI, KOMEpIiHOl Ta
diHaHCOBO-TOCIIONAPCHKOT AisyIbHOCTI. TOMy Ha HbOTO BIUIMBAIOTh YCi IIi BUAM HAisJIbHOCTI MiIIpUEMCTBA.
ITepenosciM Ha diHaHCOBOMY CTaHi HiAIIPMEMCTBA IO3UTVBHO ITO3HAYAIOTHCS Oe3lepeOiltHMII BUITYCK i
peastizariist BMCOKOSKICHOI IIPOAYKIIil. IcHye i 3BOpOTHMII 3B 130K, OCKUTBKY OpaK KOIITIB MOXKe IIPU3BeCTI
1o repeboiB y 3abe3edeHH] MaTepiaJIbHVMM pecypcaMyl, a OTKe, Y BUPOOHWYOMY IIpOIIeci.

@diHaHCOBa  CTIVIKiCTb  MiANPUEMCTBA  XapaKTePU3YETbCA:  JAOCTATHBOIO  (PiHAHCOBOIO
3abe3redeHiCTIO Oe3rrepepBHOCTI OCHOBHWMX BUIIB AisUIBHOCTI; (piHAHCOBOIO He3asIeXKHICTIO BiJT 30BHIITHIX
mKepen piHaHCYBaHHS, 3HATHICTIO MaHeBPyBaTW BJIACHVMMWM KOIITaMW; HOCTaTHIM 3abe3ledeHHSIM
MaTepiaTbHMX 000pOTHMX 3aco0iB BIIaCHVIMM IyKeperlaMyl IIOKPUTTS; CTAaHOM BMPOOHITIOTrO IIOTeHIliaTy.
@dinaHcOBa 3BITHICTH MiAIIPMEMCTBA MIiCTWTBh TaKOX iHIy iHdopMallifo momo craHy d¢iHaHCiB
mignpueMmcts. Ha ocHOBI aHasli3y 3BITHMX IJaHMX BMU3HA4YalOThCS OCHOBHI TeHeHIii dopMyBaHHS 1
BUKOPWVICTaHHS (PIHAHCOBUIX PecypciB MimIIpumeMcTBa, HMPWYVHM 3MiH, IO CTaJIMCS, CWIBHI Ta ci1aOKi
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CTOPOHM HiJIIPVMEMCTBA Ta pe3epBy A1 IOJIiMIIeHHs (PiHaHCOBOTO CTaHy B IIePCIIeKTVBI.

ITmaTocIpoMOXHICTD, SIK BaXKIMBa KOMIIOHeHTa epeKTMBHOIrO (PYHKITIOHYBaHHS IiAIIPUIEMCTBA,
XapaKTepU3YETbCsl CIIBBIMHOIIIEHHSM BeJIVMYMHM WOTO BMCOKOJIKBIZHMX aKTMBiB (TPOIIOBI KOIITY,
PVEHEKOBI HiHHI Tantep, mediTopcbka 3a00proBaHicTh) i KOPOTKOCTPOKOBOI 3a00PTOBAHOCTI, TOOTO OKpeMMX
BUIB aKTUBIB MiAIIpMeMCTBa 3a IX 3JaTHICTIO /10 IIBUIKOTO IIepeTBOPeHHs B IPOIIOBy popMy Oe3 BTpaTu
cBO€i OaJIaHCOBOI BAPTOCTi 3 MeTOXO 3a0e3IeueHHs HeOOXiIHOro piBHS IUIaTOCIIPOMOYKHOCTI.

lomoBHa MeTa cTpaTerii:
«3abe3nedyeHHs isTIPHOCTI 1 pO3BUTKY MiATIPHEMCTBA (DiHAHCOBUMHE pecypcaMi, 3a0e3MeUeHHS HalIe)KHOTO
piBHS QiHAHCOBOI CTIHKOCTI, JIIKBITHOCTI Ta IUIATOCIPOMOXKHOCTI, 3aXHCTY BiJl BHYTPIIIHIX Ta 30BHIMIHIX
(hiHAHCOBUX PU3HUKIBY

1. 36ibIIeHHS piBHA
JIOXOIHOCTI BJIACHOTO

® ONTHUMI3AIlisl CKIIaIy Ta CTPYKTYpH BHTPAT;
® [IOKPAIICHHS CUCTEMHHX XapaKTEePUCTHK B3a€EMO3B’ 3Ky BUTPAT, 00CATY

KartiTany (piBHs peauizarii Ta npuOyTKY;
PEHTa0EMBHOCTI) ® ONTHUMI3AaIlisl cepeTHhO3BAXKECHOT BAPTOCTI KalliTay;,
2. [Mocunenns ¢inan- ® OINTHUMI3AIlisl CTPYKTYPH KalliTally Ta CTPYKTYPH aKTHBIB;
4 cooi craGimbHocTi B “1 . 3aIpOBa/PKEHHs HOPMYBaHHs 000POTHUX KOILTIB, OOCSTIB IPOILOBUX IO~

MPOILIECi PO3BUTKY
i ATPHEMCTBA

TOKIB Ta 3QJIAIIKIB TPOIIOBUX aKTHBIB 3 METOIO 3a0e3neueHHs (piHaHCOBOT
CTIMKOCTI 1 TTATOCIIPOMOIKHOCTI;

3. 3abe3neyeHHs e onTUMi3alis po3NnoaiTy NpUoyTKYy;

JOCTaTHOCTI (PiHAHCOBHX
pecypciB

o BHOIp eeKTUBHUX METO/IB aMOPTH3allii, 3a104aTKyBaHHs MPAKTHKH (o-
PMYyBaHHS CTPaXOBHX 1 pe3epBHUX (OHIIB;

® TIOIIYK aJIbTEPHATHBHUX JKepen (PIHAHCOBUX PeCcypciB ONTUMI3ALis 1M0-
3MKOBOTO KaIliTaly;

4. CBO€YACHICTD
He#Tpaizanii
(iHaHCOBUX PU3MKIB

® JIiMITyBaHHS KOHLIEHTpALlil pH3HKIB;
® CTpaxyBaHHS PU3HKIB (BKIIOYHO 3 CAMOCTPAXYBaHHIM);
e juBepcuGikais AisTIbHOCTI;

5. Ilocunenus
IHBECTHIIIHHO-
IHHOBALIMHOT AiJIBHOCTI

® TIOIIYK MOXJIMBOCTEH IHBECTYBaHHS 32 paXyHOK PO3BUTKY KOOIepaliii-
HUX (OPM CIIiBIpaIl 3 KOHTPAareHTaMH;

® 3aNPOBA/DKEHHSI Cy4acHUX (DIHAHCOBUX IHCTPYMEHTIB Ta TEXHOJIOTI;

® 3aNpOBa/UKEHHS €PEKTUBHHUX OpTaHi3alifHUX CHCTEM;

6. [Iporao3yBaHHs Ta
e(eKTUBHE TTO/I0JIaHHS
KpU30BHUX (PiHAHCOBHX
CUTYaIIii

® TIPUITMHEHHS BUPOOHMIITBA HEPEHTA0EIBHOT MPOLYKIii Ta KOHIICHTpALlis
Ha IIPIOPUTETHNX TOBapax i CHOXHBaydax;

e peopraizamnis ManoeeKTHBHUX MiIPO3/ILTIB Ta HAPSMIB HisUTBHOCTI;

® 3aNPOBA/HKEHHS NPAKTHKHU 110 1HAMKATOPHOI'O MOHITOPHHTY cTany ¢i-
HAHCOBOI Oe3MeKH Ta ii XapaKTepUCTHK;

Puc. 1. [lepeBo TaKTMYHMX 3aX0iB, CIIPIMOBAHMX Ha peasli3alilo cTparerii 3a0e3redeHHsI

¢iHaHCOBOI CTiVIKOCTI i IJIATOCIPOMO>KHOCTI HigIIpMeMcTBa

Ixepersto: aBTopchbKa po3pobka

IMpore, mrst OIiHKM IUIATOCIPOMOXHOCTI i (piHAHCOBOI CTIVIKOCTI IiAIIpMeMcTBa HEOOXigHO He
TUIBKM pO3paxoByBaTVI CHiBBiTHOIIEHH: MK IIOTOYHMM aKTMBaMU i IIOTOYHMMM 30008 I3aHHAMY, ajie 1
BM3HAYATH i IX Pi3HMITIO, IIIO CTAHOBUTD YMCTNUI pobouwmi Kanitasl. HasBHicTb uncToro podbodoro Kariraty,
SIKUVI IIIOPIYHO 3pOCTaE, CBiTYMUTH IIPO Te, 1110 HifIIPMEMCTBO 3jaTHe He TUIBKM CIIATUTY ITOTOYHI 6opri,
ajie 1 Ma€ B CBOEMY pPO3IOpPsKeHHI (piHAHCOBI pecypcy I po3IIVIpeHHS MisUIBHOCTI i 3HiVICHeHHS
IHBECTUITIVL.

PiBeHp IUIATOCIIPOMOXXHOCTI HiJIIPUMEMCTBA XapaKTepusye HasgBHICTb Yy HBOrO KOINTiB Ta iX
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eKBiBaJIEHTiB, TOCTaTHIX IS PO3PaxXyHKIB 3a KpeAUTOPCHKOIO 3a00prosaHicTio, 10 II0Tpebye HeTraHOro
IIOTallleHHs Ta BpaxyBaHHs aKTOpiB BIUIMBY Ha Hel (Tabi. 1).

Taossg 1
®akTOopM BIUIMBY Ha IUIaTOCHPOMOXKHICTh IiIIIpMeMcTBa
®akTopWy, 110 BIUTMBAIOTH Ha MiIBUIIEHHS PiBHSA ®aKTOop¥M, 10 BIUTMBAIOTh Ha 3MEHIIeHHS
IIaTOCIIPOMOXKHOCTi IJIaTOCIIPOMOXKHOCTI
OpneprkaHHS IOBIOCTPOKOBOTO KpeauTy I[TorameHHs TOBIOCTPOKOBUX ITO3UK
IHBecTyBaHHs KamiTamy I'porosi BumiaTit
306iypIreHHs NpUOYTKY 306uTKn
AMopTH3aliviHi BifpaxyBaHHs TTomaTkm Ha JT0XiJT BifT IOOIIIHKM aKTUBIB
CkopoueHHs [1e0iTopchKoi 3a00propaHoCTi InBecTuIii B ocHOBHI 3aco0m
CKopoyeHHs! 3a11aciB 306i1bm1eHHs nebiTopchKoi 3a00propaHOCTI
TloBepHeHHs Ha/TaHNX IIO3UK IToranieHHs KOPOTKOCTPOKOBMX KPEeAUTIB
ITporax HeOGOPOTHMX aKTUBIB Bukopucranns pesepBHUX POHIIIB

3a ymoB iHGnil BaxwiMBo 3abesleunTit 00 €KTMBHICTH IIOKa3HMKIB Ta 3armobirtm ix
BUKPVBJIEHHIO Yepe3 IIOCTiVIHe IIiIBUITIeHH IIiH. AHaJIi3 HeoOXiJHO IIPOBOINTY 3a JaHUMM PoOOTH 3a PiK,
a ITOKa3HMKM II0IepeIHBOro Mepioly i3 MoKasHMKaMM 3BiTHOTO POKY 3a JJOIIOMOTO¥0 iHJIeKcallii ITiH.

3a pesysbTaTaMM BMBUYEHHS IIpaKTMYHOIO AOCBiMy y cdepi ympasiinas diHaHcoBo0O Oe3rekoio
cy0’eKTiB rocogapioBaHHs MOXXHA CTBEPIKyBaTH IIPO JOITbHICTE peKOMeHNAIIill 3 BUKOPVUCTaHHS Ipu
OLIHIIi peHTabeJIbHOCTI HiIIPUEMCTBA CCTEMM B3a€EMO3B sI3aHMX ii IIOKAa3HMKIB, a came:

a) MOKa3HWKM, po3paxoBaHi Ha IIJcTaBli HMOTOUHWMX BUTpaT (KoedillieHT rpaHMYHOIO piBHS
BaJIOBOTO IIPMOYTKY, KoedillieHT rpaHMYHOrO piBHSA HNpMOYTKY Bifl OCHOBHOI omepaminHoOl IisyTbHOCTI,
KoeiIlieHT rpaHIIHOTO PiBHA IPMOYTKY Bifl yciel AisUIBHOCTI MiATIpMEMCcTBa — oleparlirHol, ¢piHaHCOBOT,
iHBeCTUIIIVIHOI, KoedillieHT TpaHWYHOrO PIiBHS YMCTOTO MPUOYTKY, KPUTUYIHUI KoedillieHT
peHTabebHOCTI);

0) MOKa3HWMKM, PO3paxoBaHi y 3B'$13Ky 3 BUKOPWCTaAHHSM BMPOOHMYOro KamiTaly (KoedilieHT
Bimaui Ha BCIo cyMy BMpOOHWHYMX aKTVBiB, KoediIlieHT Bimmaui Bizm iHBecTOBaHOrO KariTaiy).

BVICHOBKW 3 JAHOI'O JOCJIII>KEHHSI
I TIEPCITEKTUBU ITOJAJIBIIIVIX PO3BIJOK 'Y JAHOMY HAIIPJMI

714 noKpalllaHHS ITI0Ka3HVKIB IUIaTOCIIPOMOXKHOCTI HiIIpreMCTBa AOLUIBHO peasli3yBaTy 3aX0Au
3 olTMMi3allil 3ar1aciB MaTepiasiiB, He3aBepIIIeHOTO BUPOOHMIITBA Ta TOTOBOI IIPOIYKIIii (OIITMMi3arlis piBHS
3arraciB Ma€ BIUIMHYTM Ha IepepO3IIOAiI 00iroBmx KOIITIB IIiIIIPVEMCTBA, B Pe3yJIbTaTi YOrO OUiKY€ThCA
301IbIIIeHHS BeJTVYMHY JIiKBITHMX TPOIITOBYX KOIIITIB Ta 3MEHIIIeHHs BeJIVUVHY HeJIiKBITHMIX BUPOOHIMX
3amaciB); aHaTi3yBaHHA aKTWBIB IONpPWEMCTBAa VI BWSBJIEHHS HeMOJIKiB y cTaHi Ae0iTopchKol
3a00proBaHOCTi IIAIIPMEMCTBA; PeTeJIbHOrO IUIaHYBaHHSA (PiHAHCOBOI MisUTBHOCTI Ta  KOHTPOJIIO
BUKOHaHH:A PiHAaHCOBVIX TUIaHIB.

OnTmmisanisgs  JIKBIZHOCTI  MHiOIpMeMcTBa  peasli3yeTbcs 3a  AOIOMOIOIO OIepaTMBHOIO
MexaHi3My (piHaHCOBOI cTabimizaril sSK crcTeMM 3aXOfiB, CIPSIMOBaHMX, 3 OIHOTO OOKy, Ha 3MEHITIeHHS
diraHcoBMX 3000B’s3aHB, a 3 iHIIOro, - Ha 30UIBIIIEHHS TPOIIOBMX aKTIWBIB, IO 3a0e3MeuyioTh IIi
30008’ s13aHHs. OCHOBHMMM IIISIXaMU ITiIBUITIeHHS (PiHAHCOBOI CTIMIKOCTI ITIIPUEMCTBA TP IIbOMY € TaKi:
INABUITIEHHS  e(PeKTMBHOCTI BMKOPWCTaHHS OCHOBHMX 3aco0iB; ITIBWMINEHHS iHTEHCHBHOCTI
BUKOPVCTaHHS 000POTHMX aKTMBiB; MiABUINIEHHS IIPOMyKTMBHOCTI Ipalli; ofasIbiile 30IbIIeHHs 00csTiB
peasizariil HpOmyKIIil; 3HIDKeHHs MaTepiajIbHMX OIepallifiHVX BUTpaT; PO3IIVPeHHS PUHKY 30yTy
HNPONyKIIii (ToBapiB); 3aIyd4eHHs iHBeCTWIIiVI (KpeAuTiB) Ta iH.

[TomasteIi HOCHTIIKEHHS BapTO CKOHIIEHTPYBaTM Haj PO3IIMPEHHSM METONVYHOro Oasucy
yIIpaB/IiHHSA €eKOHOMIYHOIO Oe3I1eKOI0 IIiIIIpeMCcTBa B KOHTEKCT] ITOKpallleHHs 110T0 (PiHaHCOBOI CTiMKOCTI
1 JIIKBiTHOCTI.
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STRATEGIC AND TACTICAL TOOLKIT FOR MANAGEMENT OF THE FINANCIAL STABILITY
AND PAYING CAPACITY OF THE ENTERPRISE

Ruslan AVHUSTYN, Iryna DEMKIV
West Ukrainian National University

The article focuses on the relevance of developing strategic and tactical approaches to managing the financial stability and solvency of
economic entities.

The purpose of the article is the scientific substantiation of the theoretical-methodical and applied principles of defining and
implementing strategic-tactical tools for managing the financial stability and solvency of the enterprise.

A set of tactical measures aimed at implementing the strategy of ensuring the financial stability and solvency of the enterprise has been
determined. It is summarized that the financial activity of the enterprise should be aimed at the organization of systematic receipt and effective use
of financial resources, compliance with settlement and credit discipline, achieving a rational ratio of own and borrowed funds, financial stability
with the aim of effective functioning of the business in general.

It is substantiated that ensuring the financial stability of the enterprise involves the payback of resources invested in entrepreneurial
activity due to cash receipts from management, obtaining profit to ensure self-financing and independence of the enterprise from external sources
of asset formation.

It has been proven that solvency is an important component of the effective functioning of an enterprise, characterized by the ratio of the
value of its highly liquid assets and short-term debt, that is, certain types of assets of the enterprise according to their ability to be quickly converted
into cash without losing their book value in order to ensure the required level of solvency. The factors of strengthening the solvency of the enterprise
have been determined.

The applied value of the research results lies in the formation of a system of measures and means, the implementation of which allows
improving the financial and economic condition of economic entities, ensuring their financial and economic security.

The scientific novelty of the research results lies in the improvement of methodological and applied principles of strengthening financial
stability and strengthening the liquidity of economic entities.

Key words: strategic management, management, enterprise economy, financial stability, solvency, tools and means.
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Obrpynmobaro Baxaubicms 3acmocybanHa cucmemMHo20 nidxody 00 YnpabAiHHA Xummesoamuicmio nionpuemcmen, pesysvmanu
AK020 nepeddauaioms OocseHenHA docmamuvoeo pibua exonomiunoi Oesnexu. Cucmemuicms YnpaBaiHHA KUMMEOAMHICHIIO PO3AAHYMO
cmocobro BpaxyBanns BnauBy Guimpiunvoipmobux ma punkoBux menoeHyiii, wo 0036oas€ AxicHo nideomybamu ynpabaincvki pivienHs 01
3a0e3neueHHs  exoHoMiuHoi Gesnexu mnidnpuemcmba. obedeno BaxcaubBicmy  BnpoBadxenns cmpameeiunoeo nidxody 00 ynpabainua
skummesoamuicno nionpuemcmba, uwjo Bpaxobye xomniexc 3a60aHv ma iHcmpymenmib ix posb’asanua 04 3abesneueHHA i NO0AALULO20
niOmMpuManHa  0ocmamuvoeo pibHa exoHomiunoi Oesneku. Busmaueno ocHoBHi npunyunu gopmybanna mnpoepamu 3axo0i6 nocueHHA
skummesoamuocmi 6 cucmemi exonomiunoi besnexu nionpuemcmba. CpopmoBaro nabip kpumepii6 0o pospobaenns cmpameeii NOCUACHHSA
skummesoamuocmi 6 cucmemi exonomiunoi Gesnexu nionpuemcmba. 3pobaeno BucHobox, w0 npiopumemue 3HaueHHA NpU YnpabainHi
OKUMIMESOAMHICITI0 MAE 3AX1UCH eKOHOMIYHUX iHmepeciB, a 11020 docaeHents nidmbepdxye docmanmmio exoHomiuny besnexy nionpuemcmeoa.

Katouobi cro6a: xummesdamuicins, ekoHoMiuHa besneka, Yynpabainus, nionpuemcmoo, 3abesneueHts, cucema.
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ITIOCTAHOBKA ITPOBJIEMW Y 3AT'AJIbBHOMY BUIJIAOI
TA 1i 3B’sI30K I3 BAXKJIMBUMI HAYKOBVMM U IPAKTUYHVMMU 3ABOAHHSIMU

CyyacHi KoHIIeNii yIpaBIiHHs 6a3y10Tbc51 Ha CHCTeMHOMY IIAXOAi, IPU SAKOMY IIAIPUEMCTBO
POSITIANAETECA K BiIKpUTa CUCTeMa, ITepelyMOBY XUTTE3TATHOCTI SIKOI JIeXXaTh He TUIbKIM BCepelnHi, a i
no3a Heto. JKUTTe3maTHICTh MiANPUEMCTB OB A3Y€THCS 3 TUM, HACKUIBKM OPTaHIYHO BOHO BIVICYETHCS B
30BHIIIIHE CepeoBUINe Ta IPUCTOCOBYEThCS A0 Hboro. Came Takmy, CUCTEMHWI Minxim HeoOximHO
3aCTOCOBYBaTW IIPYW PO3IJIAi eKOHOMIUHOI KaTeropil >XMTTE3NATHOCTI IAIIPVEMCTB 1 BiH BU3HaA4ae sK
BaroMicTh, TakK i BayKJIMBICTH 11 3a0e3leueHHs I HaJleXXHOTO (PYHKIIOHYBaHHS B YMOBaX IIOCTiITHOTO
3pocTaHH: pU3MKIB Ta 3arpo3 IOTipIIeHHs eKOHOMIYHOI Oe3Itekmn.

Kpim Toro nipoOsiema 3abe3rieueHHs HAJIEXKHOTO PiBHS KMTTE3AATHOCTI iAIIPUEMCTB aKTyaIbHa Vi
Ha MaKpOPpiBHi, OCKUIBKVM OCHOBHVM IHCTUTYTOM Cy4YaCHOI €eKOHOMIKM € IIiAIPUEMCTBa, TeXHOIOTIUHWIA,
€KOHOMIYHWMVI Ta OpraHi3alliviHUV piBeHb SKVIX 3HAYHOIO MipOI0 00YMOBIIIOE PO3BUTOK €KOHOMIKV KpailHI.
s Ykpainw, sk KpaiHw, IO JIWille IToYMHae pOpMyBaTM ajieKBaTHe A0 IJIoOali3alliiHMX yMOB
mudposizanil Ta AimKUTaIisallii eKOHOMIKO-IIpaBOBe CepeloBMINe IMONPUEMHMITPKOI isUTBHOCTI,
XapaKTepHa AVMHaMIiYHICTb €KOHOMIYHOIO CepefoBUINa, 1110 0OyMOBJIEHO HUIeCHIPSIMOBAaHNUM PO3BUTKOM
CyCHiIbHMIX Ta iHCTUTYLiHMX pedpopM. HectaOitpHiCTS YMOB HiITIPMEMHMIIBKOIL TisTTBHOCT] BUMarae Bify
IMAIIPUMEMCTB CBOEUACHOI Ta a/IeKBaTHOI peakilil, sKa 0 3a0e3redrnria 3IaTHICTH 1X iCHyBaHHS i pO3BUTKY,
CYKYIIHICTb $SIKMX, $K IIpaBWIO, OTOTOXHIOETBCS 3 JKUTTe3daTHicTIo. TakmM umHOM, mpobiema
3a0esreyeHHs] JKUTTE3NATHOCTI IIAIIPMEMCTB OCOONIMBO aKTyajdbHa Id KpaiH i3 HecTaOGUTbHMM
€KOHOMIUHMM cepeoBUILeM, 1O KX HaJIeXUTh i YKpaiHa. A B Mipy TakuX YMOB BasKJIVMBO BpaxXyBaTu
CTaH €KOHOMIUHOI Oe3leKM IIIIPUEMCTB, IO BUpaXaTuMe edeKTMBHICTh YIIpPaBIIHHS IIpollecamMu
3a0e3re9eHHs XUTTE3aTHOCT].

AHAJTI3 OCTAHHIX JOCJIIIKEHD I ITYBJIIKAIIIV

HocmimpkeH s crcTeMu yIpaBIiHHA XXUTTE3JaTHICTIO HiIITPUEMCTB CTaJIo aKTyaIbHVIM 3aBJaHHAM
U1 OaraTboX BITUM3HAHMX HayKOBIIB, PO3B sI3aHHA AKX JI03BOJISIE€ BUAUINTY IePCIIeKTMBHI HAIIPSAMM i
iHCTpyMeHTapil [OCSTHEHHS [IOCTaTHBOTO PpiBHSA edeKTMBHOCTI Ta eKOHOMIYHOI Oe3mnexu
HiAIPUEMHUITBKOI TisTbHOCTI. 3HaUHa YacTHA HayKOBLIiB € IPUXUIbHMKaMI BUBUEHHS XXUTTE30aTHOCTI
IMAIIPUEMCTB i3 CTOpOHM ocoOymBoOCTel: 1i 3abe3rreueHHs Ta (POpMyBaHHS BiIIOBIMHOI yIIpaBIIiHCBKOT
CrCTeMN, 30KpeMa yMOB (PYHKIIIOHYBaHHS y Pi3sHMX Tany3eBo-ceKTopaibHMX cdepax (P. Jlymak [1]),
iHCTpyMeHTapifo 3MilTHeHHS BHY TPilTHbOMipMOBUX yIpasitiHcekmx BinHocuH (O. Ilandenko [2]), BrumBy
iHHOBaIIiTHO-TeXHONOTiUHMX TeHIeHMin Ha xwurresgaTHicts ([1. Kynmk [3]) Ta im. omo cucremm
€KOHOMIYHOI Oe3IeKM IIiIIIPUEMCTB, TO TaKa TeMaTHKa cTajla 00’ €KTOM JJOCIIiIPKEHHS HU3KM BiTYM3HIHIX
Haykos1liB (. Bypkaneuesa [3], 3. Bapuasmin [4], T. Bacweiis [5], O. Braciok [6], M. Kyramiteka-Drsmr [7],
O. Caenxo [4], O. fIpomko [5]), AKi BUAUIAIOTE CKIa, Ta IPiOPUTETHICTE KOXKHOIO eJleMeHTa €KOHOMIiUHO1
Oesreky, Tajly3eBi Ta IIPOCTOPOBO-TepUTOpiayIbHI o0coOimBocTi 3alesredeHHs, IHCTpyMeHTapin

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~127~


https://orcid.org/000-0002-4927-0330
mailto:op_panchenko@ukr.net
https://doi.org/10.31891/mdes/2022-5-18

ISSN 2786-5355

BHYTPiIIHBOIpMOBOTrO yIpaBiliHHS Ta iH. BomHodac BapTO BpaxoByBary, IO OyIb-fKa eKOHOMiYHa
HisUTBHICTD € 3aJIeXXHOIO Bifl HM3KM TeHAEHIIIN i B Mipy ITommpeHHs BIUIVBY IJIo0asIisariil Ta myudposisartil
PVHKOBOTO CepeIOBUIIIa Ta BasK/IVBOCTI afallTallii 10 HOro, HeoOXiIHO BpaxoByBaTH Bce Il i, BiIIoBinHo,
MPOINOBXYBaTV OOCIDKeHHd B IIi1 TeMaTwuili. Takox 3abe3reueHHs >XMUTTE3MATHOCTI MiAIIPUIEMCTBa
IIOB's13aHe i3 BMPpIllleHHSIM CYKyIHOCTi Ipo0iieM eKOHOMIi4HOI Oe3rekw, apamTarii, 3abesledeHHS
edexTMBHOrO (PYHKITIOHYBaHHS ¥ PO3BUTKY i Bce Ile IMOTpedye IPYHTOBHMX HOCIIIKEHb Ta IOIIYKY
IUISAXIB pO3B sI3aHHS TaKMX IpodieM.

BUUIEHH I HEBUPIIIEHVX PAHIIIE YACTVIH
3ATAJIBHOI ITIPOBJIEMWY, KOTPUM IIPMCBSIUYETbCS CTATTSI

KurresmaTHicTh HiAIpMeMcTBa 0OYMOBIIIOETECS JOTPUMAHHSAM IIEBHUX KpUTepilB - BaXKIIMBUX
XapaKTepUCTUK BHYTPIIIHBOIO CTaHy, MHOPYIIEHHS SKMUX IIPU3BOAUTH OO0 IOTipIIeHHS eKOHOMiuHOI
Oe3rexnt Ta MOXKIIMBOrO OaHKpyTCTBa ij1ikBimarii. OgHO3HAYHO, ITI0 CHCTEMA YIIPaBIIiHHS XKUTTE30ATHICTIO
IIOBMHHA BiTIOBimaTV 3HAUHIV KUIJTBKOCTI KpUTepisM, IKi MOXYTb CTOCyBaTHCS SIK BHY TPIllIHbO(ipMOBOTO
YHOpaBjIiHHs, TaK i BIUIMBY 30BHIIIHBOIO CepPeAOBMUINA, ajie, IIPW LILOMY, i3 HUX BaXJIVMBO BUIUINTH
HpiOPUTETHI, 3a AKMMI PO3POOIIAIOTECS Ta peasli3yioTh 0a30Bi cTpaTerivuHi yIIpaB/IiHCHKI pillleHHs.

®OPMYJTFOBAHHS LIUTEV CTATTI
Meroto crarri € HaykoBe OOIPYHTyBaHHS TeOPETMYHO-METOOWYHWX acleKTiB yIIpaBJliHHA
JKUTTE3IATHICTIO B CHCTEMi €KOHOMIYHOI Oe3IeKm ITiIIPUEMCTB, 1110 Iiepeibavae po3po0IIeHHS IIPOITO3LIT
CTOCOBHO (OpPMYyBaHHS IIPIOPUTETHMX KpPUTEPiiB PO3POOIIEHHS 1 BIPOBAPKEHHS IIPOrPECVBHMX
YIIpaBJIiHCBKVIX TeXHOJIOTIN, pe3ysIbTaTOM SKMX CTaHe JOCSTHEeHHs JI0CTaTHbOTO PiBHs XUTTE3NATHOCTI Ta
€KOHOMIYHO]I Oe3ITeKmn.

BUKIJIAL OCHOBHOI'O MATEPIAJTTY

3abe3reueHHs XMUTTE3IATHOCTI IMIIIPUEMCTB OOYMOBIIIOE CTBOPEHHS TaKMX yMOB, 3TiJJHO SIKVX
CTBOPEHO HaJIeXXHi MOXJIMBOCTI (DYHKITIOHYBAHHS Ta CTJIOTO PO3BUTKY, 3MiVICHIOEThCA IUIAaHyBaHHS Ta
Ppeati3yIoThCs 3aX0/I1, CIIPSIMOBAHI Ha HEJTONYIIIEHHS IIOTiPIIIeHHS eKOHOMIYHOI Oe3IeKn i HacTaHHS [y
HBOT0 KpM30BOro ctaHy. KpiMm Toro, nosrorpusaie i epekTrBHe PYHKITIOHYBaHHs, pO3BUTOK HiIIIPMEMCTB
OasyroTecs Ha CTpaTeriyHoMy IUIaHYBaHHI, 3aCHOBaHOMY Ha cIIpoOax KepiBHUIITBa IepenbadaTit
pesynbraTit 1 (pakTopu ¥oro pyHKIIOHYBaHHS, 3arobirary HebakaHMM IIOHisIM Ta IIONAfaHHIO B
PV3MIKOBI Ta 3arpo3/InBi [y1si eKOHOMIUHOI Oesnexu cutyariii [8, c. 7-24]. BpaxoByoun, 1110 XUTTE3NaTHICTD
HiJIIPUEMCTBA € CKIIaJIHMM €KOHOMIUHVMM ITIOHATTSIM Ta BKJIFOYa€ He TUIBKM iCHYI0Ui 1 IUTaHOB1 ITOKa3HMKN,
ajsle 7 OasyeTbcs Ha MMHYJIOMY, BaXKJIVBO BKJIIOUUTH POOOTy 3 (pOpMyBaHHS CHCTEMW YIIpaBJIiHHA
JKUTTE3AATHICTIO JI0 yCiX CTpaTeTidHMX i ITTaHOBYIX BHYTPIIITHEOIpMOBUX JOKYMEHTIB.

3rigHo Teopii cucTeM, IUTaHYBaHH:A MOXKHa PO3IVISAAATHU 4K IIPOLleC B SIKOMY MOXJIVMBOCTI, pecypcu
CUCTEeMM HPUCTOCOBYIOTbCS JO 3MiH 30BHIIIHBOIO W BHYTPIIIHBOrO cepenoBuia. TakuM YnHOM,
CTpaTeriuHe yIpaBJliHHSA >XUTTE3IATHICTIO IMANPUEMCTBA € IIporiecoM OpMyBaHHS W yXBaJleHHS
CTpaTeriyHmx pilleHb B JOBIOCTPOKOBIV IIePCHeKTVBI 3aJIeKHO Bifl cTaHy £K caMoi CHUCTeMU
JKUTTE3IATHOCTI, TaK i 30BHIIIHBOI0 KOHKYPEeHTHOI'O cepeloBIIIIa.

BaxxmiBo 3asHaumMTH, IO CTpaTerisl yIpaBiIiHHSA KUTTE3NATHICTIO He MOXe OyTw CIpsMOBaHa
TUIPKM Ha JIiKBiZaliifo, 3aroOiraHHsS 3arpo3aM, abo Ha BiTHOBIIEHHS CHUCTeMM IICIIS iX peastisarii.
AJpTepHATVBY IIPOTMCTOSIHHS 3arpo3aM eKOHOMIiUHiVI OesItelli mimmpreMcTBa MaroTh 3aKIaJaTHCh BXe
Ge3nocepeqHEBO B LISAX 11 PYHKITiAX, 5IKi po3po0IIsie crcTeMa BHYTPIITHbO(IipMOBOTO yIIpaBIliHHS.

B ymoBax piskoro yckiiajHeHHs 30BHIIIHbOIO KOHKYPEHTHOIO cepelOBUIIA, 3yMOBJIEHOTO HaBiTh
He BIIXOIIOM Ha PVHOK HOBVIX OUIBIII OTYXHVX KOHKYPEHTIB, a IIepexof0oM CaMOI'o PUHKY 3 OfHiel cTafil
CBOTO PO3BUTKY IO HACTYIIHOI OOYMOBIIIOE TOCTPY IHOTpeOy Ta CBO€YACHICTH Po3poOKm i peasrizamil
CTparerii 3a0e3re4eHHs XUTTE30ATHOCTI IIIIPMEMCTBA, IO TAKOXX BAPTO OLIIHIOBATH SIK HEOOXIITHVIVI KPOK
mo 3abesrmeueHHs BJIacHOI eKOHOMiuHOI Oesmekm. Taka cTpaTerisi Mae pPO3IIHIOBATVICH KepPiBHWMIITBOM
HiAIIPMEMCTBA SIK CHICTeMa HaKOIMYeHHsI, 00poOKw 11 cricTeMaTw3allil iHdopMariil IIpo YMHHMKY PO3BUTKY
Ta BIUIVB Ha HIMX 30BHIIIHBOIO CepeloBUINa, SIKa IIOCTiMTHO yIOCKOHAJIIOETLCS Ta [JO3BOJISE YXBaJIIOBATU
CTpaTeriuHi pillleHHs /IS IX CBOEYACHOTO BPeTyJIIOBaHHS, a SIKIIO (paKTOpy HeOOOPOTHO IIePexXOnsTh B
CTaH 3arpo3, PO3IVIAHYTV MOXJIMBOCTI IX BperyyioBaHHS BiOIOBimHO A0 Iiijiers, yHKIIiV, IpVHIMIIIB
3a0e3redeHHs €eKOHOMIUHOI Oe3IeK.

Bapro BimMmiTTV, 110 CcTpaTeris MOCKMIIEHHS XMUTTE3OATHOCTI MiAIIPMEMCTBA Mae Oa3yBaTwcCh Ha
BIJIITOBIZTHMX TEOPeTUYHMX 3acaziaxX IIPOllecy CTPaTeridyHOro yIpasIiHHS, TOOTO MICTUTH 3aTalbHYy MeTY,
LI, aHasIi3 CWIBHMX Ta CJIAOKMX BHYTPIIIHIX CTOPIiH, 30BHIIIHIX MOXJIVMBOCTEMN i 3arpo3, JOCIIiKeHHS
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CTpaTeriuHmx aJIbTepHATUB, OOpaHHS OHI€l UM JeKUIBKOX 3 HUX, MiA0ip TaKTMYHMX 3aXO0iB 11 peastisariil
tomo [9, c. 161-172]. B paMKax aHaJiTMYHOIO eTaIly CTparerii XUTTE3IAaTHOCTI IiOIIPUEMCTBO TOBUHHE
IIepenbavuaTit KOMIDIEKC pobliT 3i 300py iHdoOpMamii IIpo MOXIIMBI 3arpo3y, IIOCTAHOBKM 3aBIaHb U
BV3HAUYeHHS IiIboBUX GyHKMIIN. [licas BM3HaUeHHS OCTaHHIX BM3HAYAIOTBCI KpUTepil edeKTMBHOCTI
yrpasitiHHSA XurTesgatHicTio[10, c. 103-109].

B 1iytomy 3axonm peastizariii crparerii 3a0e3re4eHHS KMUTTE3IATHOCTI ITAIIPVEMCTBA B yMOBaX
KOHKYP€eHTHOI 60poThOM Ta HeoOXiAHOCTI MiATpMMaHHS JOCTaTHBOIO PiBHA 3aXUIIEHOCTi €KOHOMITHIX
iHTepeciB MaroTp OyTwm cIpsiMOBaHI Ha BUABIIEHHS O3HAK KPW30BOIO CTaHy, OIHIOBAHHSA 3arpo3u
OaHKpyTCcTBa Ta (ab0) momonaHHs Kpvan. ITpu 1iboMy AiarHoCTVKa Kp3u BU3HAETHCS OTHVIM 3 HeOOXiTHIX
eTarliB Ipollecy 3a0e3redeHHsI JXUTTE3IaTHOCTI iIIIPUEMCTBa, OCKUTBKM caMe ii pe3ysIbTaTii JAloTh 3MOTY
BV3HAYWTY CTYIIiHBb PO3BUTKY KpWM3M, il MacIITabu, peasIbHICTh Ta OYiKyBaHWII Yac BUHVKHEHHS CUTYallil
OaHKpyTCTBa, OOIPYHTYBaTW 3axOy, HeOOXiAHI It T ITOMOJIaHH, OIHMTI MOXIIMBOCTI IIiOIIPVEMCTBa
IIIOJTO TTOJIOJIaHHS KPU3Y Ta IPOrHO3YBaHHA HaC/Ii/IKiB ITOJIaJIBIIIOTO PO3BUTKY CHUTYaIlii.

3aBgaHHSIM OiarHOCTUKM JKUTTE3NATHOCTI €, KpiM iHITIOT0, PopMyBaHHS aHaITUIHOI iHpopMariii,
sKa HeoOximHa ISl OIIHIOBAHHS MOXJIMBOCTI, JOLJIBHOCTI Ta IepenyMOB BUBedeHHS IiANPUEMCTBA 3
KPWM30BOIO CTaHy, OOIPYHTYyBaHHS aHTMKPW30BMX 3axOfiB Ta PO3poOKM aHTMKPM30BOI Iporpamu. Lle
00yMOBITIOE HeOOXimHICTh poO3IMMpeHHSA Kojla O0’€KTiB Ta HAIIPsAMIB HiarHOCTMYHOIO AOCITKeHHS B
crcTeMi yIIpaBIIiHHS XXUTTE30aTHICTIO.

Bpaxosyroun ckimagHicTE Ta OaraToacreKTHICTh CKJIAfOBMX 3afadi popMyBaHHS Iporpammu
3axofiB IIOCIWIEHHS >XWTTE3IATHOCTI B CUCTeMi eKOHOMIWHOI Oe3IleKm IIAIPMEMCTBA, BBaXKaeMO 3a
IIOIIiyTbHe OpTraHi30ByBaTM VIpaBIiHHA Ii pO3pPOOKOIO y BUIIANI IJIeCHpsSMOBaHOI IisUIBHOCTI 3
BU3HAUEHHs ONTMMAaJIbHOIO TIepesiKy 3axofdiB, fAKi BidIOBiJalOTb MeTi IIpOLeCy ITOCVJICHHS
KUTTE3TATHOCTI Cy0'€KTa TOCIIONAPIOBAHHS, TIOTO PECypPCHMM Ta YacoBMM obOMexeHHsM. IIpu mpomy
OCHOBHVIMM IIPMHITMIIaMM (POPMYBaHHS IIPOrpaMy IOCWIIeHHS KXUTTE3IaTHOCT B cycTeMi eKOHOMIUHOL
Oesrexkn minmpmeMcTBa Bu3HaumMMO Taki: (1) 3abesredyeHHST IOCATHEHHS IIiyleVt HpoOIleCy yIIpaB/IiHHSA
XUTTE30ATHICTIO MiAIIPUEMCTBa; (2) opieHTallis Ha IIpo0sieMn, SKi TOTpeOyIOTh CBOTO PO3B I3aHHS, a He Ha
30BHIIIIHI 03HaKM X HposBY; (3) 3a0e3reueHHs BiIIIOBITHOCTI IIpOrpaMI 3aX0/IiB HasIBHUM Ta MOKJIVBUM
o MoOimizarii pecypcaM IiIIIpMEMCTBa, YacoBMM oOMeXxeHH:M; (4) OOIpyHTOBAHICTh YIIPaBIIiHCHKIIX
3axomis; (5) OararoBapiaHTHICTE Ta KOJIETiaJIbHICTb HPWUIHATTA PpilleHs; (6) mpodeciviHicTs;
(7) makcumMizaliiss pe3yIbTaTMBHOCTI 3axomiB; (8) omTmMmisariis criiBBimHOITIEHHS pe3yJIbTaTMBHOCTI 3aX0IiB
Ta PU3MKY IX peasri3arlii.

3arajloM IS YCINIIHOTO PO3BUTKY eKOHOMIWHOI MHisyTbHOCTi, 3a0eslleueHHS  CTiVIKOL
TIOBTOCTPOKOBOI KMUTTE3IaTHOCTI, BMCOKOI KOHKY PEHTOCITPOMOXKHOCTI Ta HeOOXiTHOro piBHs €KOHOMiUHOI
Oe3IeKn BaXKIIMBUIM € JIOTPVIMaHHS HU3KW KpUTepilB, SIKi BU3HAYAIOTh 0a30By KOHIIETIIIIEIO yIIPaBIIiHH:
KUTTE3IATHICTIO MiAIIpreMcTBa (puc. 1).

Bumora 3axuieHocTi cucremMyt yIrpapsiiHHs IiIIPYEMCTBOM 00YMOBJIIOE HeOOXiIHICTb iCHYBaHH:
KOMIDIEKCHOI KOHIIEMIIii XUTTE3AaTHOCTi, B paMKax $IKOI IOBMHHO OyTW BMpPOOJIEHO IOJITUKY 3aXVCTy
€KOHOMIYHMX iHTepeciB Ta MeXaHi3M XXUTTE3IATHOCTI, KU SIBJISIE OO0 criocoOm peajtisaliii MOJTITUKM
3a0e3reyeHHs Ta MiOTpVMMaHHSA HeOOXiTHOTO piBHS eKOHOMIYHOI Oe3leKu B YMOBaX, SIKi CKJTaaloThCs Ha
PUHKY.

Ilepemycim moTpiOHO 3a3Ha4YMTH, IIO iCTOTHI 3MiHM Ha BHYTpIIITHEOMY PVMHKY OOyMOBIIIOIOTH
3IiVICHEeHH 3MiH Y HOJITUII yIIpaBIIiHHS IIPOAYKITiero. Xoda I1i 3MiHM MaTMMYTh TaKOX 71 Oe3rmocepenHin
BIUIMB Ha BMpPOOHMUMI IIpoiec. ToMy ympaBliHHSA peasisalli€fo cTparterii Mae OyTm crpsiMOoBaHe Ha
3MiVICHEHH 3MiH y TOBapHI HOJIITHLI.

OpienTaris cucrteMn yHOpapIiHHS IIAIIPUEMCTBOM Ha 3a0e3ledeHHs TOro XXKUTTE3IATHOCTI i gK
HaC/TiIOK eKOHOMIUHOI Oe3rekn nependadae, 110 YIIPaBIIiHCEKI PillleHHs, SKi IPUMaoThCs Y OyIb-aKin
cdpepi 1OTO KUTTE3MATHOCTI MAlOTh OOOB S3KOBO PO3IVISNATICH i OTPMMYBaTH OILIHKY 3 TOYKM 30PY IX
BIUIMBY Ha 3[aTHICTh IIANpPUEMCTBa [0 (PYHKIIOHYBaHHSA $K y iCHyIOUOMYy Mepiodi Yacy, Tak i y
IepcrHeKTuBi.

Peasmizarisi BUMOIM ajbTepHaTVMBHOCTI YIIPaBIiHCBKMX pillleHb Ilepembadae, IMO IIATOTOBKa
KO)KHOT'O YIIPaBJIiHCHKOrO pillleHHs Ha IIJIIPMEMCTBI MOBMHHA BpaxOByBaTM BapiaHTW BIUIVMBY Ha
MOYKITVIBUY PO3BUTOK, VIOTO CTPYKTYPY Ta OCHOBHI ITOKa3HMKM KUTTE3IAaTHOCT] Ta €KOHOMIUHOI Oe3ITeKm.

Bumora amanTuBHOCTI cycTeMM yIIpaBiIiHHS IIOIIPUEMCTBA O3HA4aE, 100 1 CUcTeMa IIOBMHHA
CBOEYACHO BPaxXOBYBaTM iCHYIOUMII CTaH Ta 3MiHW y pecypcHOMY 3ale3lledeHHi eKOHOMiUHOI Oe3rexw,
BIUIMB (paKTOPiB 3OBHIIITHBOTO CepemoBNIIa, TaTy3eBWX 3MiH, piBHSI KOHKYPEHTOCIIPOMOXXHOCTI i
diHaHCOBOI CTIVIKOCTI Ta iHII KpuTepil.
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BPAXYBaHHS TeHJAEHII 3MiHH KOHKYPEHTHOTO CepPEIOBHIIA Ta
> NMPHUCTOCYBAHHS JI0 HUX BCiX HANPSMIB CKOHOMIYHOI JisTEHOCTI
MIIPUEMCTBA 1 IOr0 pecypCcHOro 3a0e3meueHHs

> 3aXHMIIeHiCTh CHCTEMH YTIPABIIHHS i JIPHEMCTBOM
KPUTEPII
JIO PO3pOOIICHHS Ta peasi3armil S aJanTUBHICTH CHCTEMH yIPABIiHHS ITi IIPUEMCTBOM [0
CTpAaTerTil OCHICHHS BHYTPIITHROPUHKOBUX Ta TII00ai3alifHUX TEHACHIIIH
KUTTE3JATHOCTI
HIATPUEMCTBA B yMOBaX o AJbTePHATHBHICTb YNPaBIIHCHKUX PillleHh B CHCTEMi €KOHOMIYHOT
YCKJIaTHEHHsI 30BHIITHHOTO g GesmeKu

KOHKYPEHTHOTO CEpeIOBHUIIA

Ta HEOOX1THOCTI T ATPUMAaHHST
JIOCTaTHHOTO PIBHSA
EKOHOMIYHOI

BHYTPillIH# 30aJIaHCOBAaHICTh OCHOBHUX MapaMeTpiB eKOHOMIUHOL
ISIIBHOCTI

Y.

BE3NEKH : : S
OpIEHTAIIA CUCTCMHU YIIPABIIHHA MANPUEMCTBOM HA 3a0e31meYeHHA

Y.

HMOro CTIMKOI KUTTE3AATHOCTI T EKOHOMIYHOT O€3IEKHU

cTpaTeriyHa opieHTalis yIpaBIiHHS HA JOCATHEHHS JJOCTATHHOTO
PIBHS KUTTE3IATHOCTI Ta EKOHOMIYHOI Oe3TeKH

N
>

Puc. 1. IIpiopureTHi KpHuTepii 10 po3p0o0IeHH cTpaTerii IOCMIeHHA XXUTTE3AaTHOCTL B cHcTeMi
eKOHOMiYHOi Oe3IeKu ImigmpreMcTBa

Crpareriuna opi€HTallis B yIpaBiliHHI XMTTE3IATHICTIO MiANPUEMCTBAa Ha JOBIOCTPOKOBUIL Ta
parioHaJIFHUT PO3BUTOK 3000B 513y € IPUIIMAaTH YIIPaBIIiHCHKI PillleHHs KepiBHUIITBOM 3 BpaXyBaHHIM He
JIUIIIe iCHyOoUOo! CyKYITHOCTI YMHHMKIB 30BHIIITHBOIO Ta BHYTPIIIHBOTO CepedOBUIIa, ajle 11 IependavaTi
3aXOMIM 3 3aXUCTy Ta MiATPUMAHHS HeOOXiTHOTO piBHS €KOHOMIYHOI Oe3I1eKn Y TIepCIeKTHBI.

BVICHOBKW 3 JAHOI'O JOCJIII>KEHHSI
I TIEPCITEKTUBU ITOJAJIBIIVX PO3BIJOK 'Y JAHOMY HAIIPJIMI

AxTyaJibHICTh HpOOsIEMI 3a0e3IIeueHHsT XUTTE3IATHOCTI IiIIIPUEMCTB ITOCUIIIOETBCS B YMOBaX
HiZBUIEHHd KOHKYPeHIii Ta ycKiIagHeHHs (piHaHCOBO-eKOHOMIUHMX CTOCYHKiB B ekoHoMili. ITpore,
HPOTSTOM TePMiHY CBOro (PYHKIIOHYBaHHS IIPaKTMYHO KOXKHE IiAIIPMEMCTBO 00 €KTMBHO IIPOXOAMTH
eTanm, sKi MOXYTh XapaKTepu3yBaTUCs K KPW30Bi, 110 y KOHTEKCTi rapaHTyBaHH: JOCTaTHbOIO PiBH:
KUTTE3AATHOCTI, MOTpeOye Ha/IeXKHOTO IPOrHO3yBaHH i IleperibadeH s, a TaKOX peasli3allil HaJIeXXHMX Ta
afleKBaTHIMX 3aXO/IiB INTAaHOMipHOI'O BUXO[Y 3 KPU30BOI'O CTaHY.

BpaxoByroun ocoOimBocTi 3abe3lledueHHsI eKOHOMIWHOI Oe3lleKn cucTeMa yIIpaBJIiHHS
KUTTE3AATHICTIO TTOBMHHA BifIIOBidaTM HW3III KpWUTepisM, SKi CcTocyioThes (1) BpaxyBaHHSI TeHIEHITN
3MiHM KOHKYPEHTHOI'O cepe/joBuIla Ta IIPVYICTOCYBaHH: JI0 HUX BCiX HAIPSMIB [TisJIbHOCTI ITiJITPYEMCTBA i
TIOTO pecypcHOro 3abe3neueHHs, (2) 3aXUIIEHICTh CHCTeMM YIIPaB/IiHHA HiAIpUeEMCTBOM, (3) agalTUBHICTD
CUICTEMI VIpaB/IHHA IIOIpueMcTBOM, (4) aJlbTepHATMBHICTH IIPUMHATTS YIPaBJIHCBKMX PpillleHs,
(5) BHYTpinIHS 30aIaHCOBAHICTE OCHOBHMX IIapaMeTpiB AisyIbHOCTI, (6) OpieHTallid crcTeMM yIIpaBiIiHHA
HiAIIPMEMCTBOM Ha 3a0e3I1edeHHs 1I0T0 CTiMKOI XMUTTE3MaTHOCT] Ta eKOHOMIUHOI Oe3sreky, (7) cTpareriuHa
opieHTallis yrpasiiaHa. Taki kpurepil cTyTyIoTs 6a30BVIMIM OpieHTVIpaMy IIPY pO3pOo0sIeHH] Ta peastizariil
YIPaBJliHCBKMX PpillleHb, 3aBAaHHS SIKMX CTOCYIOTbCS JIOCSTaHHS Ta IOJAJIBIIOrO MifBUIIEHHs PiBHIB
KUTTE3IATHOCTI Ta €EKOHOMIUHOI Oe3IeKM ITiIITPIEMCTB.

B mopmasnemmmix AOCTimKeHHSX BapTO BVACHWTV YIIPABJIiHCBHKI B3a€MO3B SI3KM MIK CKITamOBVIMM
KUTTE3AATHOCT] Ta eKOHOMIYHOI Oe3IeKkn MiAIpMeMCTB i Ha X OCHOBi cpopMyBaTV IHCTpYMeHTapill, 10
nepenbavaTviMe SIK IIOBWUINEHHS edeKTMBHOCTI peastizamil OKpeMMX YHIpaBliHCBKMX pillleHb, Tak i
3araJibHOI CVICTeMM YIIPaBJIiHHS IiAIIPUEMCTBOM.
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MANAGEMENT OF VIABILITY IN THE SYSTEM OF ECONOMIC SECURITY OF ENTERPRISES

Volodymyr PANCHENKO
Volodymyr Vynnychenko Central Ukrainian State Pedagogical University

The relevance of the problem of ensuring the viability of enterprises increases in the conditions of increased competition and the
complication of financial and economic relations in the economy. The importance of applying a systemic approach to managing the viability of the
enterprise is substantiated, the results of which will provide for the achievement of a sufficient level of economic security. Systematic management
of viability is considered in relation to taking into account the influence of internal company and market trends, which allows to prepare high-
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quality management decisions to ensure the economic security of the enterprise. The importance of implementing a strategic approach to managing
the viability of the enterprise, which will take into account the set of tasks and tools for solving them to ensure and further maintain the necessary
level of economic security, is proven. The main principles of forming a program of measures to increase viability in the system of economic security
of the enterprise have been determined. A set of priority criteria for the development of a strategy for strengthening viability in the system of
ensuring the economic security of the enterprise has been formed. The proposed criteria take into account the trends of changes in the competitive
environment and the need to adapt to them all areas of economic activity of the enterprise and its resource provision; security of the enterprise
management system; adaptability of the enterprise management system to internal market and globalization trends; alternative management
decisions in the system of economic security; the need to ensure internal balance of the main parameters of economic activity; orientation directions
of the enterprise management system to ensure its sustainable viability and economic security; strategic orientation of management in order to
achieve a sufficient level of viability and economic security. It was concluded that the protection of economic interests has priority in the
management of viability, and its achievement confirms the sufficient level of economic security of the enterprise.
Key words: viability, economic security, management, enterprise, provision, system
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YAK 330.322

OB’€KTHA CUTEMA OILIIHKM PE3YJIbTATIB IHBECTULIIVIHOI OIS/TbHOCTI
IIOITPEMCTB 3A CTAOISIMU XJKUTTEBOI'O IUKITY ITPOEKTIB

Osnpra ®PYM!?, Mapuna JIEBUEHKO?
1OpecpKUT HalliOHAJIBHII TEXHOJIOTIUHMY YHIBEpPCUTET
https:/ /orcid.org/0000-0003-0956-8121
2OpecpKuit Hal[lOHAJIBHUV TeXHOJIOTIYHWU yHiBepcUTeT
https:/ /orcid.org/0000-0002-1599-1703

YV cmammi Busnaueno o0’exm oyinku pesysvmami6 inecruyiiinoi disivHocmi ma 3anponoHoBano cucmemy nokasHUkiB oyinku
pesyavmamib inBecmuyiiinol 0iAbHOCHII HA PISHUX CMAOLAX KumimeBoeo yuxay npoexkmip.

Bcmanobaeno, wio 06’ exmom inbecmuyiiinoi disavHocmi € 6ci abancobani 6kaadenHs 6 0cHOBHUTL ma 000pOMHUT Kaniman.

Huaeosouero na momy, ujo max ax ynpabainna in6ecruyitiHolo OiSAbHICIII0 0XONAIE WUPOKUTL 4acoBuil 20pU30HM, BOHO 30iTiCHIOEMbCA
Ha beix cmadiax sxummeBoeo yukay inbecmuyininoeo npoexmy 6id 3apodxenta idei npoekmy 0o ioeo AixBidayii. Buxodsauu 3 ocobaubocmeit yisei
ma 3a60ans KoxHoi cmadii, sanpononoBaro obupamu Gionobioni nokasnuxu, axi 6yoyms Haubirew ingopmamubui 045 Gucobxi i npuinammsa
YnpaBAiHCoKUX pitieHHd 3 NOOAALWUX HANPAMIG iHBecmuyitiHoi disavHoCI 1L OYiHKU MOXKAUBOCTIeN po36umKy nionpuemcms peasvHoeo cekmopy
exoHomixu. I1i0 uac oyinxu inbecmuyininux npoexmié GukopucmoByonvca, OKpim 3a2a/bHONPUTIHATUX NOKASHUKIG, creyudbiuni, npumamanni
044 oyinku inBecmuyii. Haiuacmiwe BuxopucmoByronvca maxi nokasHukiL: yucmuti nomix epouiobux 3acobib; nepioo oxynHocmi inBecmuyii,
wucma (Hemmo) menepivins bapmicme; Gnympiwms cmabka (Hopma) 00xody; indexc npubymiobocmi.

Buodineno nokasnuku egpexmubnocmi  inBecmuyiiinoi  disavnocmi HA  pisHUX  cmadiax okummeBoeo Yukay —npoexmy.
IepedinBecmuyiina cmadia npoekmy Braiouae npoeHo3Hi nokasHuku maxi ax: uucma npubedena bapmicms, Grympiuna Hopma 00X00HOCH,
cmpox okynHocmi iHBecmuyiil, indekc doxo0Hocmi, penmabesvHicme inBecmuyii. o inBecmuyininoi cmadii npoexmy GioHeceno 3anianobani
NOKA3HUKY, 30KpeMa OuyiHka OOMpUMAHHA 3aniaHobanoeo Orwooxemy Bnpobadxenns npoexkmy. Excnayamayiina cmadia npoexmy 6rarouae
paxmuuni noKASHUKU: OUHAMIKA CIPYKMYpu kanimasy (cmpyxmypui spyuients), ounamika cmpykmypu akmubi6 (cmpykmyphi 3pyuienns),
Ounamika doxody (Bupyuxu 6i0 pearizayii npodyxyii), ounamika cobibapmocmi, Ounamika 4ucmMo20 NPpudYmKy, NOKASHUKY peHmabeisHoCHi,
nokasHuKu AikBiOHOCH, NOKASHUKY NAAIMOCHPOMOXKHOCHI, NOKA3HUKY hinancoBoi cmiiikocmi. Oyinka pe3yasmamib inbecmuyiiinoi disavHocmi
0asyembcs He MiAbKU HA OYIHKAX epouioBux nomoxkib, a il Ha oyiHKax pesysvmami6 ix Bunuxrenna ma pyxy. Tomy cucmema oyinku 6yoyemnea 3
CYKYNHOCHI] POSHO3HUX 1A PempocnekmuBHUX CmamuuHuX ma OUHAMIYHUX NOKA3HUKIG pearizayil iHBecmuyiniHux npoexmip.

Katouobi caoBa: inbecmuyinna 0isavHicmy; coyiasbHO-eKOHOMIUHUT NPOEKM; HKUMMEBUTL YUKA NPOEKMY, AHAAI3 NPOEKMIb;
abarcobanutl xaniman.

https:/ /doi.org/10.31891 /mdes/2022-5-19

ITOCTAHOBKA ITPOBJIEMU Y 3ATAJIbHOMY BUTJISIOL
TA 1i 3B’130K 13 BAXKJIMBMMM HAYKOBVMM UM IIPAKTUYHUMM 3ABOAHHSIMU
Bim pesysbraTiB iHBECTMIIVHOL HisUTBHOCTI 3aJIeXXUTh SKICTh PO3BUTKY MHiIIPMEMCTBA: VIOrO
crabirizariis, mporpec um perpec. ToOTO B 3a1€XXHOCTI Bif piBHS e(peKTMBHOCTI IHBECTUITITHOL TisSUTbPHOCTI
MiAIIPMEMCTBO B IIOAAJIBIIIOMY B 3MO31 3[IiTICHIOBATH IIPOCTE UM PO3IIpeHe BiITBOpeHHs a00 CKOpOUYeHH:
CBO€T rOCIIOfapChKol AisUIbHOCTI B3arasli.

AHAJII3 JOCJIII)KEHDb TA HYBHIKAU;IVI
INvranns ynpasIiHHA iHBECTUITIVIHOIO TisUTbHICTIO Ta OIIHKM ii pe3yJbTaTiB po3mismany baraTo
BITUYM3HSAHNX Ta iHO3eMHMX HociaimamKiB: M. Arnekcees, 1. Aucodd, C. bepenc, J1. beprcrans, 1. bnank,
JI. I'itman, M. Jenucenko, M. [Txonk, C. Dursamenko, [Ix. Keitac, M. Kpeitrina, 1. JIrotun, O. MepreHc,
M. Mistep, ®@. Moputesiai, A. Ilepecana, B. Ilonomapenko, C. Pesepuyk B. Casuyk, B. ®denopenko,
Il. XaBpanrek, Y. [llapn, A. Illlepemert, Ta iH.

BUOUIEHHSI HEBUPIIIIEHMX PAHIIIIE YACTVH
3ATAJIBHOI ITPOBJIEMU, KOTPUM ITPUCBAUYYETHCS CTATTSI

11 TIpuVIHATTS OOIPYHTOBAHMX YIIPaBIIHCBKMX pilleHb B cdepi iHBecTyBaHHS CTOCOBHO
MIO&JIBIINX HaIpsAMiB PO3BUTKY IIIIIPUEMCTB peaJbHOrO CeKTOPY eKOHOMIKM HeOoOXimTHO OTpMMaHHSI
iHdopmMariiil, HOCTaTHBOI 171 POPMyBaHHS BYCHOBKIB Ta IPUIHATTS e(PeKTVBHMX YIIPaB/IiHCHKIIX PillleHb.

151 06’ €eKTVMBHOI OLIIHKM pe3yJIbTaTiB IHBECTUIIINIHOL TisUIbHOCTI HeoOXigHO 0OpaTy Takmyt Habip
IIOKa3HUKIB Ta KpuUTepiiB, sikmum BceOiYHO BimoOpasuTh edekT came Bim 1boro Buay AisutbHOCTI. 11100
OTpVIMATH BiTIOBiAb Ha MUTaHHS «SIK OIiHIOBaTII?» ITOTPiOHO BiAToBicTM Ha TiTanHs «11lo oriHtoBaTI?».
Tomy 3 Meroro dpopMyBaHHA iHpOpPMaIil W1k MATPUMKY OPUIHATTS YIIPaBIiHCBKMX pilleHb B cdepi
iHBeCTUIIIIHOI AisUIPHOCTI, MO-TIepIlle, HeOOXiTHO BM3HAUMTY O0'€KT OIIHKM iHBECTUMINMHOI HisUIbHOCTI
MAIIPUEMCTB, a HO-IpyTe — 00paTy METOAM OLIIHKYM pe3yJIbTaTiB iHBeCTUITIVIHOT TisUTBHOCTI IiIIIpreMCTB.
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®OPMYJTFOBAHHSI LIUTEV CTATTI
Meroro craTTi € BM3HaA4YeHHS OO'€KTYy Ta METOAMKM OILIHKM edeKTMBHOCTI iHBeCTMINIHOL
IiSUTPHOCTI MiAIIPMEMCTB sl 3a0e3lleyeHHs IIATPVIMKIM IIPUVIHATTS yIIPaBIiHCBKMX pillleHb y BUOOPi
HaIIpsAMiB ITOJAJIBIIIOTO peaIbHOTO iHBeCTyBaHH:.

BUKIJIAL OCHOBHOI'O MATEPIAJTY

Yupasiinag iHBecTMIIiVIHOIO AisUIbHICTIO TOTpeOye iHdOpMAariil, IKy MOXXHA OTPUMATH IIUISIXOM
HpOBeLEHHS Pi3HUX BW/IB aHailisy. BusHadeHHs 00’'€KTy aHaii3y Ja€ MOXJIMBICTE KOHKPETM3yBaTW
MeTOAY aHali3y, pe3y/ibTaTv (KOro OyAyTh HavOLIBII iHdOpMaTMBHI [Id Iijlell yIIpaBiIiHHS
1HBECTULIITTHOIO MisUIBHICTIO.

Ix.M. PoszenGepr y ci1oBHUKY «IHBeCTMIIiT» TIyMaunUTh iHBECTNIIIT SIK BUKOPVCTaHHS KOIITIB IS
OTPUMAaHH ITle OiTBIINX KOIMITIB, I OTPUMAaHHS JOXOAY abo IS MOCATHeHH: IIPUPOCTy KalliTaty, abo
IJISI TOTO I iHITTIOTO.

Ha mymky JI. I'itmana i M. JI)XoHKa iHBecTmilis - e croci® po3MillieHHs KaIliTaly, SIKMV Mae
3abe3eunTy 30epeskeHHs ab0 3pOCTaHHS CyMU KalliTaly.

Y. Mapn, I'. Anexcanpep, /XK. bam BBaXkaloTh, IIO y HaVIIMpIIOMy PO3yMiHHI TepMiH
«iHBeCTyBaTV» O3HAYa€ POJTyUUTUCH 3 TpilliMM ChOrOIHI 3 TMM, 10O oTpuMaTH ix OUIBIIY Ccymy B
MariOyTHBOMY.

A.A. Tlepecama BigMmidae, IO B eKOHOMIiYHiVl JliTepaTypi iHBeCTMIIl pO3IIAHAIOTBCI K
IIOBTOCTPOKOBI BKJIafIeHHS KalliTalIy B Pi3Hi raiysi Ta cdepnt eKOHOMIKM, iHPPaCTPYKTypy, COLiabHi
Iporpamu, OXOPOHY AOBKUIIS 3 METOIO PO3BUTKY BMPOOHMIITBA, COIliaJTbHOI cdepw, MiAIIPUEMHUIITBA,
OTpMMaHHA IpUOYTKY [1].

3arajIbHUM Y IIMX TPaKTyBaHH: € [1Ba ITOJIOXKEeHHH:

1) iHBecTMIIiT - BUKOPVCTaHHS KOIITIB;

2) BMKOPVCTaHHS KOIITIB Ha MeTi Ma€ OTPVMMAaHHS OUIBIIIVIX KOIIITIB.

TobTto, BuUxomsum 3 OasoBux mOediHIiNiN, 3arajJlbHOIO PUCOI0 IHBECTUIIII € HASIBHICTh IBOX
Ppi3HOCIIpSIMOBaHMX T'POLIOBMX IIOTOKIiB - Bil'€MHOrO Ta HO3WTWMBHOIO, PyX SAKMX IIPU3BOOAUTH IO
HOpUPOIIeHH KalliTaly.

IaBecTMITIVIHA OisUTBHICTD SIBJISIE€ COOOIO MPaKTUYHE 3iVICHEHHS iHBECTUITIT.

baraTo aBTOpiB pO3ITISAIAIOTE B MeXXaX IHBECTUITITHOL AisUTbHOCTI TUTBKM KarliTaIbHi Ta dpiHaHCOBi
1HBEeCTWILIil.

3a3Bu4art 00'€KTOM iHBECTWIIITHOI IisTIBHOCTI peajlbHOTO CEeKTOPY €KOHOMIKM pO3IIISIaIoThCs
KalliTaJIbHi iHBecTwilil. AJjie B mporeci rocrofgapcbkol AisUIBHOCTI IIJIIPMEMCTBA OKPiM KalliTaiay
BUKOPVCTOBYIOTH 11 iHIII (paKTOpM BMPOOHMITTBA.

Hist 3axoHy rpaHMdHOI Bimmadi dakTopa BMPOOHMIITBA IIPOSIBIISIETHCS B TOMY, IIIO 301IbIITeHHI
KUTBKOCTI OJTHOTO 3MiHHOTO paKTOpa 3a He3MiHHVX 00CsTiB ycix iHIIMX (paKTOpiB IPU3BOAUTS [I0 TOTO, III0
BiTava (IIpOAYKTMBHICTB) 3MIHHOTO (PaKTOpa CIIOYATKY 30UIBIITY€EThCS, a ITOTIM Pi3Ko 3HVKyeThcs. ToOTo
KO)KHa HACTyITHA 3ajTydeHa OAVHWILI 3MiHHOTO (paKTOpy Aa€ MEHIy IIPOAYKTMBHICTh, HiX HOIepeTHs.
Kpim Toro, umm OinpIlla JOBXWHa OIepalliviHOTO HMKIYy, TMM MAOBIIe OYiKyBaHHS BiIIIKOTyBaHHS
aBaHCOBAHOIO KalliTajly y BUIJISIII aMOpTM3amil Ta oIlepalliiHMX BUTpaT y cobiBapTOCTi peasri3oBaHOL
nponyKuii i Bigyrayi Ha BKJTageHM Karitas (IpruOyTKYy).

3a cratreto 4 3akony «IIpo iHBecTMIIIVIHY misyIbHICTE» [2] 00'eKTaMM iHBECTMIIIHOT isyTbHOCTI
MOXYTb Oy TV OyIb-IKe MaiiHO, B TOMY YMCyli OCHOBHI )OH/IM i 0OOPOTHI KOIITY B YCiX TraIy3sx eKOHOMIKM,
IiHHI marmepu (KpiM BeKceJliB), IIUIBOBI IPOIOBI BKJIaAM, HAYKOBO-TeXHiUHa MPOAYKIIis, iHTeTeKTyaIbHi
IIIHHOCTI, iHITT 00'€eKTV BJTAaCHOCTI, a TAKOXX MaVHOBI IIpaBa.

ToMy B LIUIAX OLIHKM pe3yJIbTaTiB iIHBECTUMIIVIHOL JIisUILHOCTI IAIPUEMCTB peaJbHOrO CeKTOPY
€KOHOMIKI [IOIJTbHO 00’€KTOM iHBECTWMIIIVIHOI MiSTIBHOCTI pO3ITISmaTyi Bech aBAaHCOBAHMI KarliTall:
KalliTa/IbHi iHBecTHIIil Ta 0O0POTHI KOIITI.

TaxkuMm 4nHOM, 00’ €KTOM IHBEeCTUIIINIHOI TisJIBHOCTI € BCi aBaHCOBaHI BKJIaeHHS, Bl 3MiMICHeHHS
SKVX MOXKHa OYiKyBaTW Biiflady Ha BKJIaZleHMI KalliTajl y BUIII IpuUOYyTKy, OTpMMAaHHS SIKOTO IIpUBezie
o 30UIBIIEHHS BJIACHOTO KalliTaly IIOIpmeMcTBa depe3 30UIBIIIEHHS HEpPO3IIOAiIeHOro HmpUOYTKY Yy
CKJIafi macuBy OastaHCy.

3a craTTero 2 iHBeCTWMINIHA MisUTbHICTH 3a0e3ledyeThCs IUIAXOM peaslisariil iHBeCTWMIIIVIHIIX
IPOEKTIB i MpOBeeHHs oIepalill 3 KOPHOpaTMBHMMM IIpaBaMM Ta iHIIMMM BUAaMM MaVTHOBUX Ta
iHTeIeKTyaIbHMX IIiHHOCTETI [2].

IEBeCcTVMIIIIHMIT IIPOEKT - Ile KOMIUIEKC 3axofiB (OpraHisalliliHO-IIpaBOBUX, YIIPaB/IiHCBKMX,
aHTITMIHMX, (IiHAHCOBMX Ta iMkeHepHO-TexHiuHmX). BiH odopmmoeTscs y BUIVIAAI IUIAHOBO-
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PO3paxyHKOBVIX JOKYMEHTIB, HEOOXiTHMX Ta JOCTATHIX I OOIpyHTYBaHHS iHBeCTyBaHHS, OpraHisariii Ta
yIIpaB/IiHHSA poOOTaMM 3 peasliallil IIPOEKTY B MeXKax BM3HAaUeHVX BaPTOCTi Ta TEpMiHY 110T0 peastisariil.

InBecTuIliviHA isUIBHICTE 3IVICHIOEThCA dYepe3 peasli3allilo iHBeCTUIiMHMUX ITpoekTiB. Tomy
00’eKTOM aHaJIi3y iHBECTUIIINTHOI AiSUIBHOCTI € pe3ysIbTaTy pealizallil iHBeCTUITITHMX IIPOEKTIB.

ITig vac OLiHKM IHBECTUIIIVIHMIX IIPOEKTiB BUKOPMCTOBYIOTbCH, OKPIM 3arajbHOIIPUIHATIX
MIOKa3HMKIB, crenndiuni, mpuTaMaHHi a9 OLiHKM iHBecTumuin. HaruacTimie BUKOPUCTOBYIOTBCS TaKi
IIOKa3HVKW: YMCTUV MOTIK TPOIIOBVX 3acobiB; Iepior OKYITHOCTI iHBeCTMIIiV, YmcTa (HEeTTO) TellepillTHs
BapTiCTh; BHYTPIllIHA cTaBKa (HOpMa) JoXomy; iHgekc mpuOyTKoBocTi [3].

Y cBiToBiVi mpakTmIi icHye Oe3imiu Meronmk ¢PiHAHCOBO €KOHOMIUHOI OINiHKM iHBecTHIi. Y
OUIBIIOCTI 3 HIX BUKOPUCTOBYIOThCS OJHOTHIIHI, 3 €KOHOMIUHOI TOUKM 30pY, ITOKa3HMKM e(deKTMBHOCTI,
IIOB's3aHi 3 OOYMCIIEHHSM peaJIbHMX IIOTOKIB I'POIIOBMX KOIITiB Ta AVMCKOHTyBaHHAM. Harmbinmbrmoro
IIOIIVIpeHHs HaOysv THIIOBi MeTomvikm, po3pobieni IOHIJO.

3a3BIruart MeTOIM OLIHKY e(PeKTMBHOCTI IHBeCTUIIINTHOI AisUIPHOCTI y3araIbHIOIOTh BilIIOBiIHO M0
CIIPSIMOBAHOCTI IIOKA3HVKIB 3a IBOMa IPyIIaMIL:

1) mpocTi (cTaTUCTIYHI);

2) yckiagHeHi MeTOAM OIHKM, 3acHOBaHI Ha Teopil WacoBOi BapTOCTi IpoIen (IyHaMidHi)
(Tabm. 1).

Tabsmmia 1
CrcreMa NOKa3HUKIB OIiHKM e(peKTHMBHOCTi iHBeCTUIIVIHO TisI/TBHOCTI®

IToka3HMKM OLIiHKY e(peKTMBHOCTI iHBeCTUIIITHMX IIPOEKTIB
CraTnuHi MmeToaM OvHamivaHi MeTOOM
Ilepion, okymHOCTI iHBeCTHILIT Ywcra mpuBeieHa BapTiCTh
KoedinienT edpexTnBHOCTI iHBeCcTUIIi T Inpekc penTabesibHOCTI
PenTabenbHicTh iHBeCTHIIIN JVICKOHTHMVI TepMiH OKYIHOCTi
IIpuBeneHi BuTpaTn BHyTpiniHsa HOpMa JJOXOZHOCTI
ITpuBeneni moxonu IHgekc moxomHOCTI

* [Txepesio: CKJIaJIeHO aBTopamu 3a [4
P P

JI. O. Kosasienko, JI. M. PemHbOBa 117151 OLIiHIOBaHHSA €(deKTMBHOCTI iHBECTUIIiII BUKOPUCTOBYE
ITOKa3HMKM, SIKi O 3a/J0BOJIBHSUIM Bi/ITIOBITHMM BMMOTAM: UYMCTa TEIEPIIIHSA BapTiCTh MPOEKTY ITOBMHHA
Oyt pomaHOO Ta OUIBINOIO, iHIEKC HPMOYTKOBOCTI ITOBMHEH OyTwu OUIBIIIMM 3a OfVHWUINO, CTPOK
OKYITHOCTi ITOBVHEH OyTM KOPOTKIMM [I0 5 pOKiB, a BHy TPillIHS HOpMa IpUOYTKOBOCTI Ma€ Oy T OibIToro
3a cepeTHBO3BaKEHY IIiHy iHBeCcTMIIiTHMX pecypcis [5, c. 331].

IMpasux FO. M. [9, c. 205], IleryxoBa O. M. [7, c. 131] posnoninsaoTs Ha TP BUAM OLiHKM edek-
TMBHOCTI iHBecTuIIil:: ¢dpiHAHCOBY, OIO/KeTHY, eKOHOMIUHY Ta Ha TPV METOHM - CIIPOIIEHWM, IO Mae
icToTHe BigXWIEHH Bif peasibHOI e(PeKTVBHOCTI, METOAY AVICKOHTYBaHHs, SIKi € OFHI€IO 3 MPWYMH He-
IepebaveHMx 30MTKIB KOMIaHi abo mpusBeleHMX OO0 OaHKPYTCTBAa MIOIIPMEMCTBA, METOOW IIPSIMVIX
pO3paxyHKiB peasibHOT e(peKTMBHOCTI iHBECTUIIIA.

Jxk saysaxyrore H. O. Komowmienp Ta O. IT Konowienp, cBiTOBUM [0CBi, HAKOIMYMB 3HAYHY
KiJIBKICTh METOJIiB Ta IIPUIIOMIiB iHBECTUIIIVIHOTO aHaJli3y. ABTOPW MPOIIOHYIOTh 1Ii MeTOV HOAUIATH Ha
TPV TPYH: METOIM OLiHKVM IHBEeCTHUIIiN 3a JOIIOMOTIOIO CIIiBBiIHOIIIEHHS IPOIIOBYX Ha/IXOIPKeHb 3 BUTpa-
TaMmm (X Ha3MBaIOTh TPAAUIIITHIMM), METOIV OIiHKY e(PeKTMBHOCTI iHBeCTHIIiN 3a PiHAHCOBOIO 3BITHICTIO
Ta MeTOIM OILiHKM edpeKTMBHOCTI, sKi 3aCHOBaHi Ha Teopii 4acoBoi BapTOCTi rpomrerr. [8].

B mociimxkenHi [9] mo MeToaMK iHBeCTMITITIHOI isUTPHOCTI IIPOIIOHYE BiTHOCKUTY METOMVYHI Iif-
XOAV Ha OCHOBI aHaJli3y pPMHKOBOI KaliTa/li3awil miaIpreMcTBa i HOXigHMX Bid, Hel IOKa3HMKIB, MeTOAWYHI
MiZIXOAM Ha OCHOBI aHaJIi3y piHaHCOBO-eKOHOMiUHVIX IIOKa3HVIKIB IisJIbHOCTI MiITPUEMCTBA Ta METOAMYHI
ITIXOIM Ha OCHOBI PO3PaxyHKY €IVMHOTO y3arajJbHIOIOUOro (iHTerpajibHOTOo) MOKasHMKa - KoedilieHTa
iHBecTMITIVIHOT ITPMBa0IMBOCTI MiNIpPUEMCTBA.

KpuBos’ssiok 1.B. cepen MmeromiB myHaMIYHMX iHBECTMIIIVIHMX PO3paxyHKIB IJI OLIHKM iHBec-
TUIIITHMX IIPOEKTiB IPOIIOHYE BUKOPUCTOBYBAaTM METOJ, UMCTOI TelepillHbol BapTOCTi, MeTO[
BHYTPIiIlIHBOI HOpMU peHTabeIbHOCTI Ta MeTox, oKyIHOcTi [10, c. 277-288].

BoueBuip, aBTOpY MEeTOOVK OIiHKM e(PEKTMBHOCTI iHBECTUITITHOL AisUIbHOCTI OTOTOXHIOIOTH 11 3
OITiIHKOIO MariOyTHBOI e(PeKTMBHOCT] IHBeCTUITINTHMX IIPOEKTIB.

LIz omiHka copsMoBaHa Ha IUIaHyBaHHS, OCHOBaHe Ha ITPOTHO3HMX IOKa3HMKaX, 3 MeTOI0
NPUVHATTS pillleHHS PO OOpaHHS 10 peasli3allii UM BiIXWIEHHS aJIbTEpHATMUBHVIX iHBECTUINVIHMX
IIPOEKTIB.
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OnHax, CyTHICTIO OLiHIOBaHHSI pe3ysIbTaTiB IHBeCTMIIIVHOL MisUTbHOCTI € BU3HaUYeHHs edpeKTMBHOCTI
IPOEKTIB, 110 BXXe peaJli3yroThCs Ta 3iCTaB/IeHHd iX i3 3aIUlaHOBaHVMM IIOKa3HMKaMM 3 METOIO ITPUVHSATTS
PiIIeHH: PO HOOAIBITY JOLUIEHICTD IOJOBXEHH:, KOPEKTYBaHH: Ul 3aMiHV ITPOEKTY.

BuoxpemiienHs KaTeropil epeKTMBHOCTI iHBeCTUIIIVIHOT TiSUIBHOCTI K CAMOCTIVIHOI CBITUUTB, 1110
BOHA 3HAXOOUTLCS y TICHOMY B3a€MO3B'S3KY 3 IHIIVMV €KOHOMIUHVIMY KaTeropisiMu i xapakTepusye IeBHY
CYKYIIHICTh eKOHOMIUHMX IpolieciB Ha IIPOMMCIIOBOMY IIiAIIPMEMCTBI, MOB'A3aHMX i3 PyXOM BapTOCTi,
aBaHCOBAHOIO B JOBIOCTPOKOBOMY IIepiofli B iHBecTWIIiNiHI 00'€KTM 3 MOMEHTy BKJIaJIeHH:S KOIITIiB IO
MOMEHTY iX peasIbHOTO BiIIIKOAYBAaHHS i po3IIonily momaTKoBol BapTocti [11, 12, 13].

Mopesnp XUTTEBOTO LMKITY € BimoOpa’keHHsAM He TiIbKM HMHIITHBOTO CTAaHOBMIIIA IIiIIIPUEMCTBa,
ajle IIONIEPENHBOTO Ta MalOyTHBOrO. 3a [OIIOMOIOI0 Ili€l MO cTae MOXJIVMBMM BW3HAUeHHS
3aKOHOMipHOCTeVI Ta TeHIEeHIin 1oro po3BuTKy [14, c. 87]. TobTo XuTTeBUMII IMKI IMAIPVMEMCTBa, a
3HAYUTE i HPOEKTY, OXOIUIIOE JOCTATHIV [IsI HPOXOKeHH Yepes JeKiIbKa AKICHMX 3MiH JJOBTOCTPOKOBUI
nepion. JKUTTeBUI IUKII IIPOEKTY YKPYHHEHO AUIMTHCS Ha TPU CTajil, AKi pi3HATBCS 3a CBOEIO CYTTIO,
3MiCTOM Ta MeTOIO: Ilepe[iHBeCTHUIIiViHa, iHBecTUIliViHa Ta eKCIUIyaTaliiHa. ToMmy DI IIPUVIHATTS
YIIPaBIIHCHKOTO PillleHHS PO IToJasIbllle 3iFICHEHHS IHBeCTUIIVHOI AisUIbHOCTI NOTpibHa iHdopMaltis,
o BimoOpakae pe3ysbTaTy IHBECTMIIIVIHOI MAisSUTBHOCTI, $Ki [OCITHYTO Ha IIOIEepedHil CTamil 3
ypaxyBaHHSAM OCOOIMBOCTEV KOXKHOI CTaflil JKUTTEBOTO IIVKITY IIPOEKTY.

1 oTpUIMaHHS JOCTOBIPHOI afleKBaTHOI iH(opMallii IIpo pe3yIbTaTyi iIHBeCTUIIIHOT AisITBHOCTI
Ha KOXHIV CTafii )XUTTEBOTO IIMKIY IIPOEKTY OIiHKY e(eKTMBHOCTI iHBECTUITIMHOI MisUTPHOCTI MOXXHa
HOOUIUTY Ha TPY HaIIPSIMIA.

[leprmit  HampsM: oOIliHKa MamnOyTHBOI edeKTMBHOCTI iHBecTmuivHOI misvrpHOCTi. Ha
HepeiHBeCTULIINHOI CTalii IpUMMaEThCs PillleHHs PO TOLUIBHICTh pealisallii mpoekTy. Mae Ha MeTi
HIATPUMKY IIPUVHATTS pillleHHs IIpo BUOip HaIpsMiB iHBecTyBaHHS 3 IBOX abo Oublile ajbTepHATVUB
4Jepes IIPOrHO3YBAaHHS MaiOyTHIX pe3ysIbTaTiB e(PeKTMBHOCTI iHBeCTUILIIHYX MpoeKTiB. [Teprmit Hanpsam
OCHOBaHWV Ha OIiHIII MOXJIMBOCTI HOCATHEHHssI HOPMU JOXOJHOCTI Ha BKJIalleHUI KaIliTall depe3
Pi3HMITIO MIXK TIO3UTUBHMM Ta BiZl €MHVIM I'POIIOBUMM IIOTOKaMM HPOeKTy. OLiHKY AOMiIEHO IIPOBOAUTI
Ha IepefdiHBeCTULIVHIVI cTalil JXUTTEBOrO LMKITY IIPOEKTY.

Hpyruit HanipsiM: OLIiHKa BMKOHAHHSI OIoKeTy IIpoekTy. Ha iHBecTHUIIITIHOI cTamil 3miTICHIOETbCS
peastizaliist mpoekTy. Mae Ha MeTi OILiHKY BKJIaJleHHs KalliTaJIbHUX iHBeCTUILIil B iHBECTULIIIHUI ITPOEKT.
Hpyruin HampsiM OCHOBaHWVI Ha ITOPiBHAHHI 3aIUIaHOBaHMX Ta (PaKTUUHMX KalliTaJbHUX BUTpaT 3a
HpoeKTOM. J{OIJIEHO ITPOBOAUTY Ha iHBECTUIIIVIHIV CTafil )KUTTEBOTO IIMKITY IIPOEKTY.

Tpetinn Hampswm: oliHKa edeKTMBHOCTI iHBecTHMIiMHOI AisyTbHOCTL. Ha ekcruryaramivimi cramit
3IVICHIOIOTBCS iHBECTHIIi B 00OPOTHI KOIIITHM IIPOEKTY Ta BUHMKAE ITO3UTVBHMI IPOIIOBUT IOTiK. Mae Ha
MeTi HiATPUMKY IIPUVHSTTS pillleHHs IIpo Iofasiblile yIIpaBJliHHS IPOEKTaMM, IO BXe peaisyroThbcs,
Jepes3 aHaJIi3 Ta OIIIHKY pe3yJibTaTiB 1X peasisanii. TpeTiyt HarpsiM ocHOBaHMV Ha BU3Ha4eHi paKTUUHOL
3HATHOCTI IPOEKTYy TeHepyBaTW IIO3UTMBHWMII TPOIIOBUII IOTIK Ta BIUIMB (PaKTUUHMX pe3yJsIbTaTiB
peastizanii MpoeKTy Ha 3MiHW BeJIMYMHW BKJIaJleHOro KartiTaiay. JIoniyIbHO MpOBOAWTY Ha eKCITyaTalliiHiv
CTail JXUTTEBOrO LIVKITY IIPOEKTY.

ITopmiseHHs iHBECTUIIIN Ha JOBIOCTPOKOBI 1 KOPOTKOCTPOKOBI Ta IPOEKTHOIO IMKITY Ha CTafil 1ae
3MOry oOpaTM CHUCTeMY IIOKa3HWKIB, IO XapaKTepw3yIoTb edeKTMBHICTb IHBECTWMIIHOI HisUIBHOCTI
(Tabsn. 2).

Tabsmmg 2
IToxa3Hukm epeKTMBHOCTi iHBECTUIIIVIHOL TisITTEHOCTI
Ha Pi3HMX CTaisIX )KUTTEBOTO IUKITy IPOEKTy*

IlepeniHBecTHIIIVIHA CTaisl IPOEKTY

IHBecTMIIIVIHA CTaisl MPOEKTY

ExcrutyaraniifiHa craist IpoeKkTy

IIporHo3Hi NoKa3sHMKMU

3amTaHOBaHI IMOKa3HUKM

DakTUUHI TOKa3HUKN

Yucra npvBeieHa BapTicTh

OL[iHI(a AOTPpUMaHH: 3alUIaHOBaHOI'O
610)1)1(9’1'}7 BITPOBAJI>KEHHST IIPOEKTY

HviHaMmika CTpyKTypw KariTay
(CTPYKTYpHi 3pyIIeHH:)

BryTpiniHa HopMa JOXOIHOCTL

[yiHamika CTpyKTypy aKTUBIiB
(CTpyKTYpHi 3py1IeHH:)

CTpOK OKYITHOCTI iHBECTHMIIiVI

HyraaMika qoxomy (BUPYUKM Bif
peavtizaril IpOYKIIii)

IHmexc moxomHoCTL

[ymamika cobiBapTocTi

PenTabeIbHICTh IHBECTULIIN

JIvHamika umcToro npubyTKy

IToka3HMKM peHTabeTbHOCTI

IToka3HmKM JIiKBiTHOCTI

IToxasHMKM IJIATOCIIPOMOXKHOCTI

TTokasHuKy ¢iHaHCOBOI CTIVIKOCTI

* Ckyta/ieHO aBTopamMu
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Taxym 4mHOM, OLiHKa pe3ysIbTaTiB iHBeCTMIIIVIHOI HisIbHOCTI Oa3yeTbcs He TUIBKM Ha OLiHKaX
T'POIIIOBYMX IIOTOKIB, a 1 Ha OILIiHKaX pe3yJIbTaTiB IX BUHMKHEHH: Ta pyXy. ToMy crcTeMa OLiHKM OyIyeThCs
3 CYKyIIHOCTi HPOTHO3HMX Ta PeTPOCHeKTMBHUX CTaTUYHMX Ta AMHAMIiYHMX ITOKa3HUKIB peasrisallii
IHBeCTUIIIVIHMX ITPOEKTIB.

BVMICHOBKM 3 JAHOTO OJOCJIII>KEHH I
I ITEPCITEKTUBU ITIOJAJIBIIINX PO3BIJOK Y JTAHOMY HAIIPAMI

O0’exTOM IHBECTMIIINTHOI IisJIBHOCTI € BCi aBaHCOBaHI BK/IaJIEHHS B OCHOBHWII Ta OOOpPOTHWMII
KariTal. Tak gK yIIpaB/IiHHS iHBeCTUIIIVIHOIO JTisUIbHICTIO OXOIUIIOE IIMPOKUM YacOBUV TOPU30HT, BOHO
3OIVICHIOETBCS Ha BCIX CTaisIX XXKUTTEBOTO LIMKITy IHBECTULIIVIHOTO IIPOEKTY Bifl 3apO/KeHHs ifIel IIpOeKTy
IIo vioro JIiKBimariii. Buxomsam 3 ocoOymBoCTevt Iiijiert Ta 3aBIaHb KOXHOI cTajii, HeoOximHO obupaTu
BiATIOBiTHI TOKAa3HMKMY, SIKi OyAyTh HaMOUIbII iHOPMATVUBHI IS BUCHOBKIB 1 IIPUVIHATTS YIIPaBIHCHKIIX
pilleHHL 3 MNONAIBIIMX HAIIPSAMIB IHBECTULIMHOI [JiSUIBHOCTI 7 OLHKM MOXJIMBOCTEN PO3BUTKY
HiIIPUEMCTB peasbHOIO CeKTOPY eKOHOMIKIL.
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OBJECTIVE SYSTEM FOR ASSESSING THE RESULTS OF INVESTMENT ACTIVITIES OF
ENTERPRISES BY PROJECT LIFE CYCLE STAGES

Olha FRUM, Marina LEVCHENKO
Odesa National University of Technology

The article defines the object of assessment of the results of investment activity and proposes a system of indicators for assessment of the
results of investment activity at various stages of the life cycle of projects.

It was established that the object of investment activity is all advanced investments in fixed and working capital.

It is emphasized that since the management of investment activity covers a wide time horizon, it is carried out at all stages of the life
cycle of an investment project, from the conception of the project idea to its liquidation. Based on the characteristics of the goals and tasks of each
stage, it is proposed to choose the appropriate indicators that will be the most informative for conclusions and management decisions on further
areas of investment activity and assessment of development opportunities of enterprises in the real sector of the economy. During the evaluation of
investment projects, in addition to the generally accepted indicators, specific ones inherent in the evaluation of investments are used. The following
indicators are most often used: net cash flow; investment payback period, net (net) present value; internal rate (norm) of income; profitability index.

Indicators of the efficiency of investment activity at various stages of the project life cycle are highlighted. The pre-investment stage of
the project includes forecast indicators such as: net present value, internal rate of return, investment payback period, profitability index, return on
investment. The investment stage of the project includes the planned indicators, in particular the assessment of compliance with the planned project
implementation budget. The operational stage of the project includes actual indicators: the dynamics of the capital structure (structural shifts), the
dynamics of the asset structure (structural shifts), the dynamics of income (revenues from the sale of products), the dynamics of the cost price, the
dynamics of net profit, profitability indicators, liquidity indicators, solvency indicators, financial indicators stability The assessment of the results
of investment activity is based not only on estimates of cash flows, but also on assessments of the results of their occurrence and movement.
Therefore, the evaluation system is built from a set of predictive and retrospective static and dynamic indicators of the implementation of investment
projects.

Keywords: investment activity; socio-economic project; project life cycle; project analysis; advanced capital.
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YV cmammi docaidxyemsca kadpoba noaimuxa nionpuemcmba ax Hanbaxaubiviui incmpymenm ynpabainna nepconasom 6 ymobax
punky. Busnaueno cymuicme nonamma egpexmubna xadpoba nosimuka, AKa cnpamobana Ha nocmanoBxy yitei ma po3l’AsanHA 3a60aHb
Busnauenoi cmpameeii posBumiy nionpuemcméba 6 konxypenmuux ymobax purky. Kadpoba nosimuka nionpuemcméa nobunna po3poodsamuca na
ocHobi nebroi cucmemu npabua, npoyedyp, mpaduyiil, axi besnocepednvo nob’azani 3 ukonybannam npoyecié nidbopy kadpié, ix poscmarnobiu,
Buxopucmannsa, nepenioeomobxu, cmumystobantia, momubayii, kap’eproeo 3pocmanna moujo. IlpononoBana cucmema ynpabainus xadpoboio
noAimuxkoto nionpuemcméa 3ymobaie HeobxXiOHiCHTb ekOHOMIUH020 00TPYHMYBanHsA ii egpexmubHocmi. 3oxkpema, obTpYHMYEMO epexmubHicmy
cmumyA106anHA npodykmubHocmi npayi Ha ocHoBi B00CKOHAAEHHA cucimeM onAamu npayi, Hopmybanna ma mapudpikayii npayi, ynpabainua
mpydoboro momubayieto npayibHuKi6, ix MaMepiaLbHO20 M MOPAABHO20 3A0X0UEHHA HA 0CHOBI po3nodisy npubymuiy nionpuemcmba. 3 memorn
ecpexmubroeo  popmybanns  kadpoboi nosimuxu ynpabainna  AI00CLKUMU  pecypcamu  npomuciobozo nionpuemcméa  3anpononobaro
yoockoHasenHs cucmemuy nidBuwenns epexmubrocmi ynpabainna xadpoboio nosimuxoio nionpuemcmaéa. Ipononobana cucmemu ynpabainna
Kkadpoboto nosimuxoio nionpuemcméa 3ymobaioe HeobxiOHicmb ekoHOMiuHO020 00TpyHmyBanna ii epexmubrocmi. Soxpema, o00TpyHmMOBaHO
egpexmuBricms cmumya106anna npodykmubrHocmi npayi Ha 0cHOBi BO0CKOHAAEHHA ClCeM ONAAMU npayi, HopMyBanHa ma mapugpixayii npayi,
ynpabainna mpydoboro momubayiero npayibruxib, ix MamepiaibHo2o ma MOpaLbHO20 3A0X0UeHHA HA 0CHOBE po3nodity npubymxy nionpuemcmén.
HuaBedeno memoou, axi Haubdirvul epexmubro 6naubaroms Ha nidbunenns kadpoboi nosimuxi, 6 ocHoby pospobrenna kpumepiif edpexmubHoi
cucmemu npayi npomucaobozo nionpuemcméba 6yau noxaadeni Odepxabui 3axonodabui ma Hopmamubui peeyismopu 3apobimuoi niamu,
npodykmubnicmy npayi, inancobi moxcaubocmi nionpuemcmba, uacmxa inoubioyassrozo mpydoboeo Brecky KoxHoeo npayibuuka y
eocnodapcvki pesysvmamu nionpuemcmea.

Karouobi cao6a: kadpoba nosimuxa, cmumyioBanus, momubayia, xap’epHuil 3picm, oniama npayi.
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ITOCTAHOBKA ITPOBJIEMU Y 3ATAJTIbHOMY BUITIAO1
TA 1i 3B’5130K 13 BAXKJIMBUMU HAYKOBVIMM UM IIPAKTUUHVMM 3ABIAHHSIMMU

Po3sBUTOK PpWHKOBMX BIJHOCMH 3yMOBJIIOE HeOOXimHiCTb 3ale3lledeHHS CTiMIKOCTi Ta
KOHKY PEHTOCIIPOMOXKHOCTI ITIAIPUEMCTB HallioOHaJIbHOT €KOHOMIKM, sIKi 3HAYHOIO MipOO BU3HA4alOThCs 1X
Kagposolo nojiitnkoro. Kagposa mosiTrka HigiipreMcTBa K HalBaKIVBIIINM iHCTPYMEHT yIIpaB/IiHHS
IIepCOHAJIOM B YMOBaX PMHKY HabOyBa€ 0cOOJIMBOI 3HAUYIIIOCTi, OCKITIbKM Bimobparkae criermdiky AiIoBOro
Ta COLIOKYJILTYPHOI'O ceperoBuilia, HalliOHaJIbHOTO PUHKY IMpalli, MeHTa/liTeT NpaliBHVKIB, Tpaswiii
mignpueMcrBa. EdpexTrBHa KazmpoBa IT0JIiTHKa CIIpsIMOBaHa Ha IIOCTaHOBKY IIijIeV Ta po3B si3aHHS 3aBIaHb
BU3HAuUeHOI CTpaTeril po3BUTKY MiIIpMEMCTBAa B KOHKYpPeHTHMX yMoOBax pUHKY. OCHOBHMM ejleMeHTOM
opraHi3ariii € 1 ciiBpobiTHMKM. Kagposa nosmiTvky oprasisariil yreoproe 6asvic j1s popMyBaHHS CUCTEMU
poboTn 3 JIIOmBMM I Yac poO3IIALY Pi3HMX aclleKTiB yIIpaB/IiHHS JIIOICEKMMI pecypcaMu i CiIyrye
BiZIIIPaBHOIO TOYKOIO JUISI MEHeIDKePiB il yac IPUIHSTTS KOHKPETHVX PillleHb MO0 CIiBPOOITHMKIB.
EdexTnBHOIO KaIpoBOIO IOJTMKOIO MOXKHA HasBaTW 3arajlbHy KaJpoBy CTpaTerito, Io o0 emHye pisHi
acIeKTV MOJITVKM OpraHi3aliii 010 IIepcoHaly, IVIaHM Ta BUKOPWUCTaHHS poboyoi citn. BoHa noBuHHa
HiBUIyBaTV 3AaTHICTh OpraHisariil ajanTyBaTwcsd JI0 3MiHM TeXHOJIOTIM i BMMOI PWMHKY, fAKi MOXHa
epen0avnT B JOCSHKHOMY MariOyTHBOMY.

AHAJII3 OCTAHHIX JOCTIO>XKEHD I HYBJ’[IKAL[IV[

PisHuM acriekTam KajpoBOi IOJITHKWM Ta YIPaB/ISHHS I€pCOHAJIOM IPUCBSAYeHi OCITiKeHH
IpOBiTHMX BUeHMX, Takmx, sk: P. Axodpd, M. Apmcrporr, IO. bapummrikos, I. bekkep, B. Becrin,
OJanymaxk, I. I'epumkoBa, A.Tompma, X. I'pexem, P. I'yrrapu, A. [enneka, [. JoOpososbckin,
M. Oomnimnivg, I1. dpaxep, B. Dipin, B. Inosemues, E. Karymnbcking, A. Kibanos, O. Kpymrensauribka,

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~ 139~


https://orcid.org/0000-0002-9850-3575
mailto:arh.mihael@gmail.com
https://orcid.org/0000-0002-4043-9312
mailto:liberty_lvs@ukr.net
https://orcid.org/0000-0002-9969-2427
mailto:mariaverde4@ukr.net
https://orcid.org/0000-0002-7253-0284
mailto:сhernushkina_OO@meta.ua
https://doi.org/10.31891/mdes/2022-5-20

ISSN 2786-5355

B. ITorynaHceKa, Ta iHmm. Ajre peastil CbOTOfIeHHS, IO IIBUIKO 3MIiHIOIOTBCS, BUSIBIISIOTH HEOOXiIHICTb
YOOCKOHAJIEHHSI KaApoBOl IIOJHTMKM I IABUINEHHS edeKTMBHOCTI YIpaBIiHHSA MHiAIIPUMEMCTBOM,
0COOJIMBO IIe CTOCYETBCS CTpaTeTii IUIaHYBaHHS 7 CHCTEMM YIIPaBJIiHHSA KaZpOBUM CKIaIOM, MOTMBAIIil
TPyOOBOI [isUTBHOCTI IIpalliBHMKIB, iHdopMariiiHoro 3abesredeHHs peastizamlii KagpoBOI IIOJTTMK,
YIOCKOHAJIEHHS COITiaJIbHMX BiTHOIIEeHb i OLIHKY e(PeKTUBHOCTI CUCTEMM YIIPaB/IiHHS IepCOHAIOM.

BUOUTEHHSI HEBUPIIIEHMX PAHIIIE YACTVH 3ATAJIbHOI ITPOBJIEMM,
KOTPUM ITPUCBIYYETbC CTATTII

EdeKkTnBHOrO BUKOPUMCTAHHS KaJpOBOTO IIOTEHIIiaTy MOXXHA JOCATHYTH 3aBASKM (POPMYBaHHIO
Ta peajtizariil edeKTUBHOI KaJpOBOl IOJIITYKY HiIITPUEMCTBA, AKa ChOTO/IHI BBaXKaeThCsl HaBa K IMBiIIIOK0
KOHKYPEHTHOIO IlepeBaroo i 3acoOoM [OCSTHeHHs YCIiXy Oymp-sSIKOTO Cy4dacHOTO IiIIIpMEMCTBa.
3anopykor ycIixy Ii€l IIOMTUKM € HacamIlepel HaJIarO[pKeHUV TBOPYMI KOJIEKTMB OLHOIYMIIB.
EdexTtnBHa Kamposa HOIiTHKa - Ie, IIepII 3a BCe, IOIITMKa IO POOOTI 3 ITepcoHaIoM, sIKa BiAIIOBimae
KOHIIEIIIi1 PO3BUTKY IiOIIPMEMCTBA, TOMY KaZpOBY IOJITUKY CIIilT po3po0iIaATH i3 BpaxyBaHHSM 3arajIbHOT
cTparerii po3BUTKY ocraHHbOro. Ilpore, o1 3asHauwmTy, 1o BUOIp KafgpoBOI MOJTHKM He TUIBKU
3aJIEXKUTD Bif] 3araJyIbHOI MeTM IisUIbHOCTI IIAIIPVMEMCTBA, a 7 BiJl METOMiB Ta 3aco0iB [TOCSATHEHHS i€l
rocTasiieHol MeTn. Kaposa mostiTvika IminnpreMcTBa ITOBMHHA pO3pOOIISTICS Ha OCHOBI IIEBHOI CYICTEMM
paBwl, IPOLenyp, TPaaWIIiVL, SKi OesrrocepenHbO ITOB s13aH] 3 BUKOHYBaHHSIM ITpOLIECiB r[i)16opy Kazpis,
IX PO3CTAHOBKV, BUKOPVICTAHHS, IEPEIirOTOBKY, CTMMYJIIOBAaHHSI, MOTMBAIll, Kap €pHOTO 3pOCTaHHS
TOILIO.

®OPMYJTFOBAHHS LIUTEV CTATTI
Mertoro cTaTTi € mOCTiIKeHHSI 0cOOIMBOCTeNT (POPMYyBaHHS Ta peastisariil edeKTMBHOI KampoBol
MOJIITUKY K KOHKYPEeHTHOI IepeBaru yKpaiHChbKIMX IIIIIPUEMCTB B CyJacHMX yMOBax (PyHKITIOHyBaHHS
Ta pO3BUTKY PUHKY, a TAKOX BU3HAUeHHS OCHOBHMX ITpo0JIeM ii ¢popMyBaHHS Ta HalaHHS peKOMeHallii
oo ii edpeKTMBHOI peasrizariil.

BUKIIALI OCHOBHOI'O MATEPIAJIY

B ymoBax gmuHamiuHOTO Oi3HEC-cepemOBUINA BaXXKIMBVIM ITUTAHHIM € IIPOBedeHHS edeKTVBHOI
KaJIpoBol NOIiTVKM Ha mignpueMctsi. Kagpu Oymb-skol opraHisaliii € KITIOUOBOIO KaTeTOPi€lo B PUHKOBIT
CUICTeMi TOCIIOTApIOBAHHS, fSKa KOHIIEHTPOBAaHO BimoOpaka€ BCi acIeKTy isUIBHOCTI ITiIIIpUEMCTBA.
CrBopeHHS epeKTMBHOI KaIpoBOi ITOJIITUKM — KITIOUOBe 3aBIaHHS YIIPaB/IiHHS Cy9acHVM HiIIIPpUeMCTBOM
Oyap-axoi ramysi. [IjIg KOMIUIEKCHOTO BUPpIIIEHHs BCiX acIIeKTiB yIIpaB/IiHHA KagpaMy MiIIpueMcTBa
HeOoOXiTHO IIPOBOAWTN He TUIbKM KOMIUIEKC Pi3HOOIYHMX TeOopeTMKO-MeTOMOJIOTIYHMX HayKOBUX
IOOCITIKeHb OCHOBHVIX IIOJIOKEHb KaJpoBOi MOJITWMKM, ajle i po3pobriATVM KOHKpeTHI MeTOOWYHI u
npakTnyHi pexoMeHnarii. Ilpomec edekTMBHOro yIpaBIiHHA KaJpOBOIO IIOJITUMKOIO 3alesredye
BUPpIIIIeHHs COliaJIbHO-eKOHOMIYHIX ITpo0yIeM MigIIpreMCcTBa.

B pmanmm dvac, Ha migmpuemcTBax, Jie BUKOPWCTOBYETHCS Cy4acHWV IIXiZ [0 yIpaBIiHHS
JIIOAICBKMMM pecypcaMy, TpalliBHMKI BBaKaIOThCSI HAVOPOXYMM pecypcoM, a PO3BUTOK 1 X IOTeHITialy
BBa)KA€ThCSA OIHIEI0 3 HamMOUIBII BaXUIMBMX IIUTEN , gKy HeoOXigHO HOCATTM 3amisi edeKTMBHOIO
JyHKITIOHyBaHH HinIIpreMcTBa. 3arajabHa KOPIIOpaTUBHA CTpaTeris 1 JOCUTD BeJIMKIIL 0OCST iHBeCTHITIN
CIIPsSIMOBAaHO caMe Ha IepCOoHaJl, IO Mpallfoe€ Ha IIiJIIPVEMCTBI, KU BBaXKAEThCA OJHMUM 3 TOJIOBHMX
YMHHMKIB KOHKYpeHTHO] Itepesaru [1, c. 118].

OcHOBOIO yIpaB/IiHHS KaJpaMy BUCTYIIa€ KaJpoBa IOJITMKa, sIka MOXe OyTi posmofijeHa Ha
yIpaB/IiHHA IepcoHasIoM U minbip kampis. Kagposa mositmka, oOymoBsiieHa meBHOIO (ijtocodiero 1
HpUHLMUIIAMY, peasli3oBaHMMM KepiBHMIITBOM IIIO[O JIIOACBKMX pPecypciB MiOIIpMeMCTBa, € OIHIEI0 3
HaVBaXKJIMBIIIMX i3 CKJIa[OBMX YacTMH cTpaTerii opranisanii . Bona B Hiylomy Bu3Ha4ae mpiopureTn
HiAIPUEMCTBA B Tajly3i yIpapJliHHA IlepcoHasioM. HespaXkaroun Ha Te, III0 He iCHy€ €IMHOIO TepMiHY
KaJpoBOI MOJITUKY, JaHe IOHATTS IINPOKO BUKOPUCTOBYEThCS 3 TaKMMM HaPsAMKaMU SIK: YIIpaBJIiHHS
KaZ[pOBMMM ONVHWIIMY; poboTa 3 Kafpamy, IIOB'sS3aHa 3 TPYIOBOIO [IisUIBHICTIO KOHKPETHOTO
HpalliBHMKa; 3arajibHe yIIpaBJliHHSA BCIM IepCOHAJIOM IiJIIPUEMCTBA; VIPaBIiHHSA ITOBEIiHKOIO
IpaliBHMKa Ha BCiX eTaIlax IIpollecy BMpPOOHWIITBA; yIIpaBJIiHHS Ipallefo; YIpPaBIiHHS pecypcaMiu
nparii [2].

KagpoBa nosiTnka - Iie CyKyHHICTh IpaBWI, HOPM i IiUlen, sIKi BU3Ha4alOTh HAIpPsMOK i 3MicT
pobotn 3 mepcoHastoM. Yepes KagpoBy IOJIITHKY 3HiVICHIOETBCS peaslisallis Iijle i 3aBdaHb yIIpaBIiHHAg
IIepCOHAaJIOM, TOMY i BBaKaIOTh SIPOM CHCTEMM YIIpaB/IiHHA KafgpaMy miampueMcTsa [3, c. 38].
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Y HopMasbHUX yMOBax PO3BUTKY IiAIIPMEMCTBA OCHOBHI 3aBlIaHHS, sIKi IIOBMHHI BUpPILIIyBaTyCs
Ha OCHOBI KaJIpOBO{ ITOJIITUKM, 3BOJIATBCH JO:

- po3pobJIeHHsd CUCTeMM HayKOBO OOIPYHTOBAHOTO BWBYEHHS 3/i0HOCTeN NpalliBHMKIB, iX
IpodecivHOrO Ta II0CAaFOBOIO IepeMIIlleHHs Y BiAIIOBITHOCTI 3 AUTOBMMM ¥ OCOOMCTMMM SIKOCTSIMVL,
3aCTOCYBaHH: LUIeCIIPAMOBAHOI IIiATOTOBKIM II€PCOHAILY, IOTO PO3BUTKY;

- aKTMBi3amil poboTn KaapoBux c1yXO0 i3 nmuTaHb cTabiIisallil TPy 0BOTro KOJIEKTVBY, IiIBUIIIEHHS
TPYAOBOI 1 cOLiaJIbHOI aKTVIBHOCTI ITpalliBHVKIB;

- TIIepexofly BiJ IepeBaXHO aAMIHICTpaTMBHMX METOMIB YIHPaBIiHHA IIEPCOHAJIOM 10
€KOHOMIYHVX, COITiaJIbHMX 1 COIIIaJIbHO-IICMXOJIOTIUHMX;

- 3aJTy4eHHs PalliBHMKIB 10 yIIpaB/IiHHsA BUPOOHWUIITBOM.

CrabutbHVIMM MOXYTH OyTw i Ti HampsaMu KagpoBoi IIOTVIKY, SKi 30pi€HTOBaHI Ha BpaXyBaHHA
iHTepeciB MepcoHaIy W OpraHisaliiHoi KyJIbTypy migmpueMmcTsa. OTXke, Kafgposa IOMITHKa CIpsAMOBaHa Ha
dopMyBaHHA TaKoI cvicTeMI poOOTY 3 KajpaM, sIKa O OpieHTyBasIacs Ha OffepKaHH He TUTBKI €KOHOMIUHOTO,
aJTe V1 COLiaJTbHOTO epeKTy B YMOBax UMHHOIO 3aKOHOIABCTBa, HOPMaTVBHYIX aKTiB i ypsIOBUX PillleHb.

CyvacHMV CcTaH TOCIIONApChKOI MisUIBHOCTI IIPOMWMCIIOBOTO IIIIIPVMEMCTBA 3YMOBIIIOE IIOTpedy
po3po0OiIeHHsT IHHOBALIVIHOIO TIIAXOAYy [OO VIpaBIiHHSA KaJpOoBOIO IIOJITMKOIO IIOIPWEMCTBA Ta
iABUIIEHHS 11 epeKTUBHOCTI, TOOTO, copMyBaTV KOMAaH/Y BiAaHMX IpodecioHasIiB IUTIXOM pO3pOOKM
CHUCTEMM CTUMYJIIOBAaHHS IIpodpeciltHOl HisyTBHOCTI, VIIpaBIiHHSA OpodecimHMM  IIPOCYBaHHSM,
3aro0iraHHsT KOH(IIKTaM y TpPYZOBOMY KOJIEKTVBI, BVBUEHHIO PWMHKY TPYHOBUX PecypciB TOIIO.
CrpyKTypa ci1y>X0u yIIpaBIIiHHS KaIpOBOIO IIOJIITVKOIO MiAIPMEMCTBa B 0araTbOX BUIIaJIKaX BU3HAYA€TCS
XapaKTepoM Ta po3MipaMu opraHisalliv, crienndikoro acOpTMMeHTY mpoaykKiil. Hepinko Ha cydacHMx
HiAIpUEMCTBaX YIIpaB/IiHHSA KaJpOBOIO IIOJITMUKOIO KOOPAMHYE 3acTYyIIHMK OUpeKTopa 3 yIIpaBJliHHS
IepcoHaJIOM BCix migpo3auliB Kagpamyu. OmHaK pesyJsIbTaTM OOCIIKeHHS IO3BOIWIN y3araJbHUTU
cucreMmy 3abesrreueHHs epeKTMBHOCTI Ka/IpOBOT ITOJITHKM ITi/IIIPMEMCTBA (PUCYHOK 1), SIKMV y3arajIbHIOE
cKiIaf, PYHKIOHAJIbHMX MiJICUCTEeM CHUCTeMM YHpaB/IiHHA KaJpOBOIO IIOJIITMKOIO ITiAIIPMEMCTBA, SKi
00’eIHYIOTbCA OTHOPIZHMMM (PYHKILIAMM Ta IX HOCIAIMW, OJHAaK B MeXaX IIANPUEMCTBA € Pi3HUMU
migpo3IiyiamMu 110 poOoTi 3 Kafgpamu i aganTysaTy 10 Oy/Ib-sSIKOTO IiAIIPUEMCTBA.

Opranizamiaa mifgcrcreMa yIIpas/IiHHS KaIpOoBOIO IOJIITYKOIO IIAIIPUEMCTBA OXOIUIIOE:

- aHaJIi3 MOTOYHOIO CTaHy KaJpOoBOl MOIITUKY HiIIIPUEMCTBa;

- pO3pO0IIEHH: CHICTEMM YIIPABIIiHHS KaIPOBOIO IIOJIITUKOIO IiAIIPMEMCTBA;

- PO3pobIIeHHS CTPYKTYPM YIIPaBJliHHA Ta IITaTHOTO PO3KIay aJMiHICTpaTMBHO-TEXHIYHOTO Ta
BUPOOHIIOTO TIepCOHAY.

Crpareriuna mizcucremMa IUIaHyBaHHS Ta ITPOTHO3yBaHHS KaJlpOBOi IOJITMIKM IIJIIPVEMCTBA
crpsiMOBaHa Ha [4, c. 265]:

- aHaJIi3, IPOTrHO3YBaHH: Ta IUVIAaHYBaHHS II0Tped KapoBOTo CKJIaly MiIIIpUeEMCTBa;

- po3pobrIeHHs cTparTerii yIpaBpsliHH: KaapaMy MiIIIPUEMCTBa;

- aHaJIi3 cTaHy pUHKY IIpalli, opraHisallis KaJpoBoi peKiamu;

- B3a€MO3B'SI3KM 13 cy0'ekTaMm 3abes3nedeHHs KBaslipiKOBaHMMM KaJlpaMW, Y4acTb y sSpMapKax
npodeciii, 3B'130K 3 KaJlpOBVMM areHIisiMIL;

- IpoBefieHHs KOHKYPCiB Ha 3aMillleHHsd BaKaHTHMX IT0caj], Ta OIliHKa 1X y4acHMKIB;

- IOTOYHa OLIiHKa Ta aTecTallis HasgBHVX KagpiB.

ITincucrema Habopy, IlepeMilIeHb Ta 3BUIPHEHHS ITpalliBHUKIB MiAIpreMcTBa 3a0e3euye:

- po3po0IIeHH: crCcTeMM HaOOpY Ta 3BUIbHEHHS Ka/piB;

- HiITOTOBKY TEXHIYHOr0, EKOHOMIYHOT0, BUPOOHMYOTO KaJIpOBOTO Pe3ePBY;

- OOrpyHTYyBaHHS PyXy KaZpOBOIO pe3epBY;

- IpodpeciiiHy Ta coIliaJTbHO-TICHXOJIOTIUHY afanTallifo HOBVX HpaIliBHVIKIB.

ITincycrema po3BUTKY KaApiB MiJIIPUEMCTBA BKJIIOYAE:

- IUTaHyBaHHS Ta KOHTPOJIb JUIOBOI aKTMBHOCTI, y4acTi KagpiB y pesyibTaTaX rOCIOJapChbKOI
JisUILHOCTI HiIIIpVEMCTBa;

- Ppo3pobJIeHHs CyCTeMM IepeIliAroTOBKM Ta IiABMINEeHHs IIpodeciitHol Kpastidikallil Kampis
TeXHIYHOTO, BPOOHMYOrO Ta €KOHOMIYHOTO CKIIafy.

ITipcvcrema CTMMYIIIOBaHHS POIYyKTMBHOCTI IIpalli ependavac:

- pPo3po0IIeHHs CYICTeMM OILIATH IIparli;

- po3poOsieHHS CUCTeMM YIIpaB/IiHHS TPYZOBOIO MOTMBAIIi€l0 IIpalliBHMKIB (MaTepiasibHe Ta
MOpaJIbHe 3a0XOUeHHS);

- po3po0IIeHHs cycTeMM HOpMYBaHHs Ta Tapudikarlliil mparii;

- pO3pO0JIEHHS CHICTEMM YUaCTi IIpalliBHMKIB y po3monIi npmuOyTKy Ta ¢opMyBaHHi KarliTaiy.
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AHaji3 MOTOYHOTO CTaHy KaJApOBOi HONITHKH IiIIPUEMCTBA.

Opranizauiiina Po3pobinenns cucteMu yrpaBiiHHS KaJpOBOIO MOJITHKOO MiANPHEMCTBA.
mijicucrema Po3po6neHHsT CTPYyKTypH YHIpaBIiHHA Ta IITATHOTO PO3KIANY agMiHICTpaTUBHO-
TEXHIYHOTO Ta BUPOOHUUIOTO TIEPCOHATY
AHai3, MPOrHO3yBaHH Ta INTaHyBaHHS OTPed KaIpOBOI0O CKIALY.
Crpareriuyna Po3pobnenns crparerii ynpaBiIiHHS KaJpaMH HTiATIPHEMCTBA.
mijicucrema AHani3 crany pUHKY Ipalli, OpraHizalist KaApoBoi peKIamMHu.
TUIAaHYyBaHHS Ta B3aemo3B's13kH 13 cy0'ekTamy 3a0e3nedeHHs KBaipiKOBaHUMH KaipaMu, y4acThb y
MIPOTHO3YBaHHS spMapkax npodeciii, 38'130K 3 KaJIpOBUMH areHIIsIMU.
[TpoBeneHHs KOHKYPCIB Ha 3aMillleHHs BaKaHTHHX IT OCa]] Ta OLIHKA 1X YYaCHHUKIB.
ITorouHa oIliHKA Ta aTeCcTallis HasIBHUX KaJpiB
[Mincucrema Po3pobnenns cucremu Habopy Ta 3BUIBHEHHS KaJpiB.
Habopy, [liaroroBKa TEXHIYHOTO, EKOHOMIYHOTO, BUPOOHUYOTO KaJ[POBOTO PE3CPBY.
nepeMilieHs Ta OOTpyHTYBaHHS pyXy KaJpOBOTO PE3EPBY.
3BIJILHEHHS IIpodeciifHa Ta comianbHO-TICUXOJIOTIYHA aJaNTallisl HOBUX MpPAIliBHUKIB
[TmaHyBaHHS Ta KOHTPOJIb JIOBOi aKTHBHOCTI, MPOAYKTUBHOCTI IpaIli Ta y4acTi
[igcucrema KaJpiB y pe3yibTaTax rOCIOAapChKOI AisTTBHOCTI.

PO3BHTKY KaJIpiB

Po3po0iieHHs cucteMu nepenigroToBKH Ta MiABUIICHHS podeciiiHol kBaidikamii
KaJIpiB TEXHIYHOTO, BUPOOHUYOTO Ta EKOHOMIYHOTO CKIIAIy

[Mincucrema Po3po0iieHHs cucTeMu OIIaTH Mparii.
CTHUMYJIFOBAHHS Po3po0iieHHs cucTeMu yrpaBiliHHS TPYA0BOI MOTHBALIIEIO MTPAL[IBHUKIB
MIPOAYKTHUBHOCTI Po3pobnenHs cructeMn HOpMYBaHHS Ta TapUQiKaIlii mpari
Tpari Po3pobnenHs crucTeMu y9acTi MpaniBHUAKIB Y PO3MOALII MPHOYTKY
[Mincucrema JloTpuMaHHS BUMOT TEXHIYHOI €CTETHKH, EPrOHOMIYHIX HOPM €KOHOMIKH TIparli Ha
3a0e3euyeHHs poOOUNX MicHAX.
YMOB TIparli JloTpuMaHHS BUMOT OXOPOHH TIpalli Ta TEXHIKA O€3MeKH MiAPUEMCTBA
Po3po0neHHs MOMITHKY JOTPUMAHHS STHYHUX HOPM B3a€MOBITHOCHH Y ITiIPO3/IiIax
CoriaipHO- MiATPHIEMCTBA.
TMICHXO0JIOTIYHA AHaii3 Ta peryJaroBaHHs 0COOMCTICHUX, KOJIEKTUBHUX BITHOCHH y BUPOOHHYHX Ta
micucTeMa YIPaBIIHCHKUX MiAPO3/iIaX MiANPUEMCTBA.

CouianbHO-IICUXOJIOTYHA JIIarHOCTHKA Ta YIPaBIiHHI BUPOOHUIUMH KOHDIIKTaMK

Puc. 1. Cucrema ynpassTiHHA KagpOBOIO IIOJIITHMKOIO IIPOMVCIOBOTO IIiIIIPMEMCTBA

[Timcucrema 3a0e3eueHHs YMOB IIpalli perjlaMeHTye:

- BUMOTVI TeXHIYHOI eCTeTMKV, eprOHOMIYHMX HOPM eKOHOMIKM IIpaIli Ha pobodmx MicIIsix;
- BUMOTVI OXOPOHM IIpalli Ta TeXHiKy Oe3IeKy MigIIpueMcTBa.

Cortia/TbHO-IICKXOJIOTiYHA ITiICHCTeMa KalpoBol ITOJITUKY HiIIIPUEMCTBa ITlepeadaydac:

- po3poOJIeHHS NOIMTVKM HOTPUMAaHHS eTMYHMX HOPM B3a€MOBIHOCMH Yy Iimposmimax
HiOIIpUeEMCTBa;

- aHaJIi3 Ta peryJIloBaHH: OCOOVCTICHNX, KOJIEKTVBHYIX BITHOCHH Y BUPOOHWYMX Ta YIIPaBIiHCHKIIX
Higpos3aiiax MigIpUeMCcTBa;

- COIIiaJIBHO-TICUXOJIOTiYHA [IiarHOCTMKA Ta YIIPaBIIHHSI BUPOOHMYMMY KOH(ITIKTaM.

ITporioHOBaHa cucTeMy yHOpaB/IiHHA KaJpOBOIO IIOJITUKOIO  ITAIPUEMCTBA  3YMOBIIIOE
HeOOXiIHICTh eKOHOMIYHOTO OOIpyHTYBaHHS 1i edeKTMBHOCTI. 30KpeMa, OOIPYHTYeMO e(deKTMBHICTh
CTUIMYJIFOBaHHS POy KTVBHOCTI ITpalli Ha OCHOBI BJIOCKOHaJIEHH: CHCTeM OIUIaTH ITpalli, HOpMyBaHHs Ta
TapudiKallii mparli, yIIpas/IiHHS TPYIOBOIO MOTMBAIIi€lO MPaIliBHMKIB, IX MaTepiaJIbHOrO Ta MOPaJIbHOTO
3a0X0YeHHs Ha OCHOBi PO3IIOUTy NpMOYTKY HifIIPYEMCTBA.

Ilepmmin XpoK CTMMYyJIIOBaHHS HPOAYKTMBHOCTI Ipalli CTOCYETbCA BIOCKOHAJIEHHS CUCTEMU
oIIaTW IIpani Ta IMigBUINeHH: 11 THydkocTi. ITpakTuka mokasye, IO IHydKi CHUCTeMM OIUIaTH Ipalli
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neper0avaloTh 3aJIeXHICTh 3apobiTKy Bif 0coOWMCTMX 3aciIyr Ta 3arajbHoi edeKTMBHOCTI poboTu
HigITpreMcTBa.

Lle mosBoiisie cBOEYACHO 11 ajleKBaTHO pearyBaTH Ha 3MiHy pe3yJIbTaTiB AisJIbHOCTI IIpalliBHMKA
uepes iHOMBigyastizamifo voro 3apoOiTky. I[Ipw Bu3HauYeHHI BeIMYWMHNM OIUIATU IIpalli BPaXOBYIOTHCSI He
TUIBKM CTaX, KBaslidiKarlid, mpodeciviHa MarCTepHICT, ajie I 3HaUyIIiCTh IIpalliBHMKa IS MiAIIPUEMCTBa,
TI0T0 37aTHICTD TOCATTY IIeBHOI MeTM, BHOCSYM CBiVl BHECOK B ITPOIIBiTaHHS (PipMIL.

CydacHi rHydYKi crcTeMM OIUIaTV Hpari JOIUTbHO KiIacudikyBaTy Ha TapudHi Ta Oe3TapmdHi.
OcHoBoI0 (opMyBaHHS 3apoOOITKy IIpalliBHVMKa B THYYKMX TapudHMX CUCTeMax € Tapud, SKuil
IOIIOBHIOETHCS Pi3HMIMM ITpeMisiMy, TOIUIaTaMV, HafgOaBKaM (10 BifoOpakaloTh pe3ysIbTaTVMBHICTb IIpalli
IIpariBHMKA 3a MiZICyMKaMy poOOTH, SIK IIPaBWIO, 3a MiCsIIb, ajle MOXXe Oy T i KBapTaJibHa IIpeMis, IIpemis
3a mifAcyMKaMu poKy). 'Hyuka TapudHa cucTeMa, Ha BiIMiHY Bif 3BMYaVHMX CUCTEM OIUIATM IIparii
nependauac [5, c. 39]:

- po3pobieHHs TaprdiB KOHKPETHOTO MiAIPMEMCTBA 3 ypaxyBaHHIM 1I0T0 ITOTpeO Ta crierndik;

- popmyBaHH: HepestiKy Bcix pobiT 3 ix Kiacudikarliero 3a piBHEM CKJIAIIHOCTI Ta 3HAYYIIIOCTI JIjIs
JTaHOTO ITiAIIPVIEMCTBA;

- impmBinyasmisamiro 3apoOiTKy KOXKHOTO IpalliBHMKAa BiIIIOBiTHO [0 (PaKTUIHMX pe3ysIbTaTiB
IIpari, yIpas/IiHHSI IUTOMOO YacTKOIO JOTATKOBMX BUIUIAT (IIPeMiVi, JOIUIaT, Haf0aBoOK) BiTHOCHO 7I0r0O
3araJibHOI BEJIMYMHIAL

Bomrouac, 6esTapudHa crcreMa OIUIaTH IIpalli 3 sSIBUJIacs caMe B YMOBax PUHKY, BimobpasmsIm
TEHIIeHIIil BIIMOBW BiIl TrapaHTOBaHMX Tapu@HMX CTaBOK 3apOO0iTHOI IUIaTM, IX 3B'SI30K 3 PVHKOBUM
IIOIIMTOM Ta KOHKYPEHTOCIIPOMOXKHICTIO ToBapiB (Imociyr) mimnpueMmcrsa. besrapudHna crcrema oriati
npani IIOKIMKaHa IIOAOJIaTH «3piBHSUIIBKY» B OIUIATi Ipalli, CyIepedHOCTi iHTepeciB OKpeMoro
IOpalliBHMKa Ta KOJIEKTMBY IIAIIPMEMCTBAa B IIIoMy. B il peasisallii BMKOPUCTOBYIOThCS KoedillieHTH
KBasTidpikarriviHoro piBHS IepcoHaIy - 00OB'sI3KOBi eJleMeHTH OyIb-sIKoi Oe3TapridHol cricreMn. Binrax, 3a
JIOIIOMOTOI0  KBasTidpikarliiHix KoedillieHTiB MpalliBHMKM Kpallle MOTUBYIOTbCSA B IIOPiBHAHHI 3
TPaIMIIiIHOIO CUCTEMOIO TapUHMUX PO3PsAdiB Ta OTPUMYIOTh MOXJIMBOCTI I HiIBUIIEHHS BJIacHOL
apodecivHol KBaridikaril.

I'nyuka OesrapmdHa cucreMa HO€AHYyE BI rpyny kKoedillieHTiB I MOTHMBALIT TpodecivtHOro
3poctaHHs mparniBHMKiB. [lepma rpymm koedimienTiB Oe3rapmdHOI cHUCTEMM CTUMYIIIOBAaHHS
OPOAYKTUBHOCTI ITpalli OIliHIOe CTaX, ImpodpeciviHy KBaslidikalliro, HocBi mpodecivtHol JisIbHOCTI Ta
npodeciviHy MaVICTEPHICTh, a TAaKOXK 3HAUYIIIiCTh IIpalliBHMKa Y TPYA0BOMY KosleKTuBi. O3HaueHi KpuTepii
inTerpytorbcss KoedirieHToM KBastiiKalliiHOTO PpiBHS, SKWUI BU3HA4Ya€ OCHOBHY YaCTMHY 3apoOiTKy
(6rmmspko 60-70%). Hpyra rpymna xoediltieHTiB Oe3TapmdHOI crcTeMM CTMMYJTIOBaHHS ITPOIyKTMBHOCTI
IIpari y3araJbHIOE OLiHKY pe3yJIbTaTiB IIpalli palliBHVIKa, FOT0 BiTHOIIIEHH: 10 IIpalli, piBeHb PO3B 3Ky
podeciviHMX 3aBIaHb ToIo. ITnToma gacTka 3apobiTKy, SKa BU3HAYAETHCS LIIEI0 TPYIIO0 KoedilieHTiB,
cxiagae BigmosigHo 30-40 %. besrapudni cucTeMy 3HAYHOIO MipOIO 3aJIeXWUTh Bil BeTMamMHM OHIY
omwiaty npari (¢poHAy 3apobiTHOI IUIaTHI) HigmpueMcTBa B IiyloMy. TakyuM 4MHOM, KOXKeH IpalliBHUK
oJlepXy€ BJIaCHY YacTKy 3aJIeXKHO Bill KiHIIeBOTO pe3yJIbTaTy AisyIbHOCTI HiIIIPMEMCTBA, IOTO CTAaHOBMIIIA
Ha pUHKY, III0 CYTTEBO IIIBUIIY€ TIOTO 3alliKaBJIeHICThb Y CTaHi FOCIIOAapCchKOT isTbHOCTI [6, c. 701].

BonmHowac, rapaHTyOWi cucTeMm OIUIaTM Ipalli He 3aBXOM IependadaloTh Oe3ocepemHIo
3aJIE)KHICTh I'POIIOBOI BMHArOPOAM 3a HaJIeXXHUV piBeHb ITpalli, 30KpeMa 3a KiJIbKiCTb, SKiCTh Ta KiHIleBi
pesynbTaTH IIpalii, He CTMMYJIIOIYN IIPaliBHUKIB 10 HiIBUINEHHs NPOayKTUBHOCTI Impami. ITpn npomy
IIpyaVHaMM 30epeskeHHs rapaHTYIOUMX CYICTEM OIUIATH IIpalli B yMOBax PUHKY € [7, c. 159]:

- HeoOXigHICTb 30eperTn «Kampose sIpO» He3aJIeXXHO Bill pe3ysIbTaTiB IisUIBHOCTI, IO IOIUIEHO
JMIlle B YMOBaX KPW30BOIO CTaHY, PeCTPYKTypws3allil IinmpueMcTBa, eKOHOMIYHOI HecTaOUIPHOCTI Ta
IIPVUXOBAHOIO 0e3pobITTs;

- Oa’kaHHS 3aJIyYUTV Ha PVMHKY IIpalli BUCOKOKBasIipiKoBaHi KaJpy 3 MOJAJIBIINM IIparHeHHIM
OTPVIMATV HAJIEXKHY IX «Bijjlauy» B IIepCIIEKTUBI;

- dpopMyBaHHS KaJJpOBOTo IIOTeHIlialy Ha eTalli CTaHOBJIEHHS MiIIPVEMCTBA.

3acTocyBaHHS perylaMeHTOBaHO-IIPVMYCOBUX CHCTEeM OIUIATH IIpalli HardacTimre 06y MOBIIIOIOThCS
JKOPCTKOIO KOHKYP€HIIi€lo Ha PMHKY 30yTy, BIMOTaMV TeXHOJIOTIYHOTO Mpollecy, HaMaraHHAM Oyab-II1o
BTPUMATICS B KOHKYPeHTHilt 60poTpbi. O3HaKM 11X CHCTeM OaraTOMaHITHI — I1e i BUCOKa iHTEeHCUBHICTb
mpaili, 1 0oOOB'Si3KOBe JIOCSTHEHHsI OHO3HAYHO BCTAaHOBJIEHOTO BVCOKOIO piBHSI MOKa3HMKIiB, IO He
JIOITyCKa€ BiXVJIEHHS.

B ocHOBY po3pobiieHH: KpUTepiiB epeKTMBHOI CYCTeMVI ITpalli IIPOMVICTIOBOTO HiAIIPYEMCTBa Oyin
TIOKJIaJIeH] Jlep KaBHi 3aKOHO/IaB4i Ta HOpMaTMBHI PeryJIaTopu 3apobiTHOI IUIaTV, IIPOAYKTUBHICTD IIpalti,
diHaHCOBI MOXIIMBOCTI MiAIIPUEMCTBA, YacTKa iHAMBIAyaIbHOTO TPYZ0BOTO BHECKY KOXKHOIO ITpalliBHMKa
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y TOCIIOJApPChbKi pe3yibTaTu IIIIPUEMCTBA. YIIPOBAPKEeHHS ITPOIIOHOBAHOI CHCTeMW OIUIaTV IIpali
HiAIIpMEMCTBa Ileperdadac: eperyIsa HOpM Ha HiAIIPUMEMCTBI 3 BpaXyBaHHSAM TeXHITHOTO CTaHY; ITepeTyIsiy
HOpMaTWBiB 00CITyroByBaHH:; BHOCKOHAJIEHHS OpraHi3allil IIparli sSIK B IIJTOMy IO HiAIIPMEMCTBY, TaK i IO
KOXXHOMY CTPYKTYPHOMY MiJpO3/iy; yB'si3Ka pe3ysIbTaris i 3 omiaTolo mpari. OmiaTta mmparii Mae Takox
BiILIOBiTaTV PiBHIO KOJIEKTMBHMX Pe3yJIbTATiB IIparii, TOOTO, YCIIIIHOCTI Ha PMHKY TOBapiB Ta ITOCIIYT
JNPUEMCTBA Ta IX 30ATHOCTI 3aJ0BOJIBHATV PUHKOBUI HonwmT. [IId 3a0XOuYeHHs ITpaliBHUKIB Y
pe3ysbTaTax HOisUTBHOCTI € OUTBIN crrermdiudi cTvMym (y9acTs y IIpuOyTKax). Bemmamza 3apobiTHOT
IUTaTV IIOBMHHA BIUIMBATM Ha IINBUINEHHS OUIOBOI aKTMBHOCTI IANIPMEMCTBA Ta WOTo (piHAHCOBI
MOXKJIIBOCT].

3B's130K 3apoOiTHOI IUIaTH 3 (PIHAHCOBUMM pe3yJIbTaTaMM JIiSUIBHOCTI IIiIIPMEMCTBA MOXe He
KOpeJIoBaTy 3i 3pOCTaHHSAM IIPOMYKTMBHOCTI IIpalli, fKa IIOBMHHA OyTM MiAIPYHTAM €KOHOMIiYHOTO
3pocraHHs. IIpoBigHi HaykoBHi YKpalHM 3a3Ha4dalOTh, IO IIOCIUIEHHS CTMMYJIIOI0YOI poii 3apobiTHOI
IUIaTV ITOBVIHHO IPYHTYBATWCh Ha CTpaTeTil IlapaieJIbHOTO MiIBUINeHH: IPOIyKTVBHOCTI BUPOOHNIITBA,
HPOIYyKTVMBHOCTI IIpalli Ta 3apo0iTHOT Iu1aTy (HOMiHaJIbHOI Ta peasIbHO}).

Bpemrri, He MeHII BayJIMBUM KpUTEpPieM afeKBaTHOCTI 3apo0iTHOI IUlaTh € Ii BimmoOBimHICTH
PVHKOBII BAPTOCTI JaHMX TPYIOBUX IOCITYT, ab0 iHIIMMM cJToBaMVI aOCOJTIOTHI pYHKOBI IIIHHOCTI poOiT.
CriBcTaBiieHHS BifHOCHOI (MeXkaX IiAIIPMEMCTB) i aOCOTIOTHOI IIiIHHOCTI POOIT € cepIeBMHOI0 MexaHi3My
BU3HAUEHHS 3ap00iTHOI IUIaTM B pPUHKOBIV €KOHOMIIIi ab0 y TakK 3BaHil crcTeMi KOMITEHCATIiT.

Kpwurepii amexsaTHOCTI 3ap0o0iTHOI IJTaTV ITOBMHHI 3HAUTY CBOE BiTOOpakeHHS B MOTVMBALIITIHIT
cucremi mimmpmeMcrBa. Marour Ha MeTi mMpIme OXOIUIEHHS HOPMyBaHHS IIpalli poOiTHMKIB
PEeKOMEHIIyEThCs BCTAHOBJIIOBATM [III HMX HOpMOBaHi 3aBiaHHs. HopMoBaHi 3aBHaHHS $K MeTOON
TeXHIYHOTO HOPMYBaHH:S IIOKa3HMKIB oOcsry i ckimamy poliT XapaKTepwu3yloTh KUIBKICHI 7 sKicHi
pe3yIbTaTH IIpalli, SIKMX IIOBMHHA JOCATHYTH Opurana abo oKpeMuvi palliBHMK-IIOTOOVHHIK 3a IIeBHV
repioz, 4acy Ta 3abe3reunTyt HEOOXITHIMII KIHIIEBUIT Pe3ysIbTaT 3 JOTPUMAHHSIM BUMOT /IO SIKOCTi poOiT
(mocnyr). PerslameHTyBaHHS CKITajly, TIOCITIAOBHOCTI Ta MepiOOMYHOCTI POOIT ¥ HOPMOBaHMX 3aBHaHHSIX
KOHKpPeTU3YIOTbCs TPYHAOBi (PYHKIIl ITpalliBHUKIB-TIOTOAMHHMKIB Ta pe3yiapTaTu ix mpaiii. Jlocsin
BIIPOBaI)KeHHsI ONTMMi30BaHMX HOPM CIIpuse OUIBIN edeKTMBHOMY BMKOPWCTAHHIO poOOvOoro dacy,
30UIBIIIEHHIO OOCHTIB BUKOHAHHS pODIT Ta IIiIBUIIIEHHIO IX SKOCTI.

HopwmoBaHi 3aBgaHH SIK OCHOBa po3po0JIeHHs iHAMBiAyaTbHMX Ta OpUTragHMX 3aBIaHb BUSBIIIN
ceOe edeKTMBHOIO CHCTEMOIO MaTepiaJIbHOTO CTMMYJIIOBAHHS Ipalli poOiTHMKIB-TIorogmHHAMKIB. OnHaK
IlepeBelleHHIO POOITHMKIB Ha HOPMOBaHi 3aBIaHHS IlepeflyBajla 3HayHa IIATOTOBYa pPo0OOTa, sKa
nepenbavayia [IeKiyibka eramiB Ta mepembadasia psyn 3axopis. Kpim Toro, Oysa mposenena arecrariis
pobounx MicITb 3a yMOBaMM Iparli Ha KOXXHIV TeXHOJIOTiuHIVI TUIbHUIT BMPOOHIYIOT0 IIPoIIecy, Ae 3afisiHe
yCTaTKyBaHHs, IIepepo0IIIeThCS CHPOBMHA 1 MaTepiam, JOCIIKEHO ITOTEHIIiVIHI Kepera IIKiIUINBMX i
Hebe3neuHVIX BUPOOHMUMX (PaKTOpiB, AKi HEraTMBHO BIUIMBAIOTH Ha CTaH 3[I0POB's pobiTHMKIB. MeToro
MpoBeeHHs aTecTarlil pobourx MiCITb TPOMICIIOBOTO HiAIIPMEMCTBA OYII0 BperyIfoBaHHSA BITHOCUH MiX
BJIACHMKOM Ta IIpalliBHMKaMM [JI1 pealisallil mpaB Ha 300pOB s, Oe3leuyHMX yMOB IHpalli, IIUIbroBOro
IIeHCiTHOTO 3a0e3leueHHs Ta KOMIIEHCAIlil PM3MKIB 3a PoOOTYy B HeCHPUATIMBMUX yMOBaxX. B xomi
IpOBeleHHs aTecTarlii 6ym/1 3aJIy4YeHi HayKOBO-JIOC/IIHI opraHisallii, iHcrekuii lep>XMicbKTexHarIsmy.
Arecrariist pobourx MicItb IIPOBOIWIIACH IS

- BUsABJIeHHs (PaKTOPIB i HpMYMH BMHUKHEHHS HeCIIPUATIMBYIX YMOB IIpalli;

- CcaHiTapHO-Tiri€eHiYHMX O0OCTeXXeHb BWPOOHWMYOIO CepelIoBUINa, BaKKOCTI i Hampy’KeHOCTi
TPYZOBOIO IIpollecy Ha pobodomy Mmicrii;

- KOMIUIEKCHOI OILiHKM (PaKTOpiB BMPOOHMYOTO CepelloBUINA i XxapaKTepy IIpalli BimmosinmHO 10
XapaKTepuUCTUK CTaHIapTaM Oe3Ieku IIpalli Ta caHiTapHMM HOpMaM i IpaBwiaM;

- caHiTapHO-TirieHIYHOTO 0OCTEXXEHHS Ta BCTAHOBJIEHHS PiBHS IIKIIIMBOCTI Ta HeOe3meKn mparii
3a ririeHiyHoOIO KIacudikaliiero;

- OOIpyHTyBaHHS KaTeropii pobo4oro MicIis 3a y10oro IIKiymBicTIo;

- BU3HAYeHHs IIpaBa IIpalliBHMKIB Ha IJIbTOBe TIIeHCiHe 3abeslledeHHs 3a pPOOOTY B
HeCIpUSTIMBIX YMOBaX;

- BCTAHOBJIEHHSI IIepesliKy poOouUMx MicIlp, AUIAHOK Ta IIocaf, i3 MiIBrOBMIM IIEHCIVHVM
3a0e3re4eHHM MIpaIliBHIKIB;

- OOIPYHTyBaHHS TEXHIYHMX Ta OpTaHi3allifiHIX 3aX01iB OIITMMIi3allil piBH ririeHn, xapakTepy Ta
Oe3nexu mparti.

B xomi mpoBeneHH: aTecTarlii pobounx MicIp Ta iHBeHTapM3allil Ailounx HOpM i HOpMaTMBiB IIpati
BizIisIoM mIpalti mignpuemMcrsa Oyio:
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- BIBUEHO Ta BSIBJIEHO po0oui MicId Ta OUISHKY, Ipallsd Ha KX He HOPMY€TbCsl 00 HOPMYEThCS
HeJIOCTaTHBO e(PeKTMBHO;

- TIeperITHYTO ITOKa3HMKM KiTBKICHOI Ta SKiCHOI misUTbHOCTI Opuraz Ta oKpeMux IpalliBHVKIB, a
TaKOX CKJIaJI pobiT Ha 0cHOBi (poTorpadii pobodoro gacy BupoOHMYMX Omeparliri, SKi HYMV BUKOHYIOTBCS;

- MepenIAHYTO [ifoui HOpMaTVMBW Mpalli 32 HOPMOBaHVMV 3aBHaHHSMI Ta PO3POOJIEHO HOPMM
BUTpaT IIpalli Ha oIlepallii, 11 AK1X BOHM BiJICyTHI;

- OOIpyHTOBaHO BWIOVM HOPMOBaHWX 3aBAaHb (iHOmMBimyambHi abo Opuramgmi) Ta mepiomm ix
BUKOHAHHS;

- OOIpyHTOBaHO ITOKAa3HIMKW, yMOBV Ta PO3Mipu ITpeMii 3a pe3ysIbTaTvi BUKOHAHHS HOPMOBaHVIX Ta
IIOHAJHOPMOBVIX 3aBIaHb OKpPeMMMM IIpalliBHMKaMy abo KOJIeKTMBOM Opuramy, a TaKoX ITOPSIoK
Ppo3moniTy IIpeMil MiX i WwIeHaMw;

- po3po0JIeHO 11 YIpOBaKEeHO 3aXOMdy IiIBUINeHHS epeKTUBHOCTI opraHisalii poOoUMx MicIlb,
OUIBHUIIL B LUIOMYy Yy IIAPO3AUIAX I INABUINEHHS IPOXYKTMBHOCTI Ipari, CKOPOYeHHs ITPOCTOIB
o0s1amHaHHS;

- IeperyIIHYyTO ¥ YKOMIUIEKTOBAHO 3alesleueHHs poOOYNMX MicCIp MaTepiajaMy, 3alacHUMM
JacTMHaMM, IHCTpyMeHTOM 111 OUTBII epeKTMBHOI pobOTI;

- BCTAaHOBJIEHO MIOPSAAOK HallaHH:, 001Ky Ta KOHTPOJIIO BUKOHAHHSA HOPMOBaHMX 3aBaHb.

IlepernsiHyTi HOpMOBaHI 3aBIaHHS Ta HOpMaTUBHMI (POHJ, 3apoOiTHOI IuiaTu Opwuragu Ta
OKpeMOTO TpalliBHMKa BilMIOBiHAIOTh AII0UMM TalTy3eBUM TeXHIYHO OOIpyHTOBaHMM HOpPMaM BUPODITKY,
yacy, oOCITyrOByBaHHIO, (PaKTUYHO AOCATHYTOMY PiBHIO NPONYKTMBHOCTI IIpalli, TPYHOMICTKICTIO Ta
KBatidpikalliero IparliBHMKIB.

Obpani noKasHMKI HOpPMYyBaHHS OOVIpayIvica TaKVM YMHOM, IIOO iX 3aCTOCyBaHHS MOTMBYBAJIO
BIIOBINaJIBHICTE 3a KiHIIeBl pe3ysIbTaTy IIpalli i CTMMYJIIOBAJIO IIIBWUINEHH: SIKOCTI BMKOHAHOI IIpalli
KOXHMUM POOITHMKOM, CIPUSUIO €KOHOMIil CUpOBMHM, MaTepialliB, eHepropecypcis, MHiIBUIIEHHIO
edeKTMBHOCTI BUKOPVCTaHHSA 00JIalHaHHS Ta 3pOCTaHHIO IIPOAyKTUBHOCTI IIparii.

ITokasHWMKM HOPMOBAaHOTO 3aBIaHHS OOMpasmcd 3ajle)KHO Bif, MeTM [isUTbHOCTI Opwurap
PpObITHMKIB-ITOrOIMHHMKIB Ta By poOiT. B xomi arecrarii poGounx miciib Ta po3po0sieHHS HOPMOBaHMX
3aBIaHb MiAIpUEMCcTBa OyJI0 BUSBIIEHO ABi Tpynm mpatisHUKIB. [TpariiBHVKM IIepIIol TpyIy BUKOHYIOTh
pobotwm, oOcsr i cxitam AKMX MoXe OyTw Hallepel BM3HA4eHWV, IIiIgaeTbcsl OOMIKY Ta BUMipIOBAaHHIO B
HaTypaJIbHMUX OFVHMIIIX abo mogmHO-romMHax. [lo meprmoi TPyl BiJHOCATBCS ITPaLliBHVIKM, SIKi
Oe3rocepenHbO OepyTh y4acTb y HaJaHHI IOCIIYT, 3AiVICHIOIOTH OOCIIYTOBYBaHHS BMPOOHIYOrO Ta
TEXHOJIOTIYHOrO IIPOIleciB, 3aMHATI [OTOYHWMM 1 OpraHisamimHMM 3a0e3ledyeHHSM OCHOBHOIO
BUPOOHMIITBA Ha MICIIIX TIOTO BCTaHOBJIEHHS, BWIOTOBJIEHHSIM HeCTaHZApTHOIO oOOJjagHaHHS Ta
IHCTpyMEeHTY.

J1J1s1 IpalliBHMKIB 11i€l TPy HOPMOBaHI 3aBIaHHS BCTAaHOBJIIOBAIIVICS IIUIIXOM Habopy pobiT Ha
ocHOBi oTorpadii pobouoro miciid - BU3HaUYeHHS (PaKTUIHMX HOPM dHacy (BUpPOOITKY), oOumciIeHmx
MeTofaMl TeXHIYHOTO HOPMyBaHHsS Ha KOXHY BMKOHaHy omepaiiifo. KpiM mporo Oyim BpaxosaHi
BUPOOHWYI TTaHM BUITYCKY ITPOIYKILil, rpadpikit BUKOHaHHS pobiT, macropTHi JaHi oOiaHAHHS TOIIIO.
[Tpv npoMy BpaxoByBaJIOCh i BUKOHAHHS Ollepalliyl IIpalliBHMKaMM SIK Ha OJHOMY poOodoMy Micri, Tak i
Ha pi3HMX poboYVIX MiCIIfX.

Tpynosa misTbHICTE IIpalliBHMKIB Opyrol TpymnyM Ma€ CTaOUTbHWMII xapaKTep, 3arajbHUM o0cAr i
cKIaf 1l He MoXke OyTV BUM3HauUeHU I IonepenHbo. IIpencraBHMKY 1Ii€l TPy 3aMHsATI 00CITyTOBYBaHHAM
oOsaTHaHHA V1 arperariB OeslepepBHOrO BUPOOHMYOTO IIPOIleCy, OOCIIYyTrOBYBaHHSAM i 3a0e3redeHHSIM
PpoboUMX MiCITh OCHOBHOTO Ta JOIIOMIXKHOTO BUPOOHMITTBA. IS MpalliBHIKIB ITi€l IPYIIV CIIOCTEPIra€ThCst
3HaYHa Pi3HOMaHITHICTh (PYHKIIIVI OOCIIyroByBaHHS Ta HeCTaOUIBHICTE BUKOHAHHS poDIT 3a X CKjIamoM i
JacoM BUKOHaHH:. Po3po0iieHHs HOpMOBaHMX 3aBIaHb POOITHNMKIB ITi€l Tpymy IepemyciM OyB 3ailicCHeHMT
aHaJli3 JaHMX OOJIKY i HpoBedeHHS XPOHOMETPaXKHUX CIIOCTEpeXXeHb, BMBYEHO CTPYKTYpy 3aTpaT
pobodoro Jacy, xapakTep, HepioAM4HICTh i TPpUYMHM II0SBY BUIIAJIKOBYIX (HelleperioadyeHnx) pooiT.

Ha BukoHaHHS Hemeper0adyBaHMX POOIT B HOPMOBaHMX 3aBIaHHSX IlepefrOadeHO HeoOXimHi
Ppe3epBI Hacy Ta 3aTBepIKeHO IepesIiK pobiTHMKIB-IIOTONVHHVIKIB, B3HaUeHa TPMBaJIiCTh Ta IMTOMA Bara
Jacy BMKOHAHHS BUITAAKOBUX (HellepembadyBaHVX) poOIT B 3araibHIil TpuBasiocTi pobodoro musa. Kpim
Toro OyB BM3Ha4YeHWV Yac Ha BUKOHAHHS MpalliBHMKaMW IDUIAaHOBMX PEMOHTHMX PODIT Ta BCTaHOBJIEHO
rpadiky IUIaHOBO-3aITIO0IKHMX PEMOHTIB, IIEPiOAMYHOCTI Ta HOPMOOCITYTOByBaHHS, BUKOHAHHS 00CATiB
IJTaHOBVIX pODiT Opuragy Ta OKpeMmx IpariBHVKIB [8, c. 49].

Omrata mpari poOiTHMKIB-TIOTOOAMHHWKIB, SKi HpallfoBaM 3a HOPMAaTVBHVMMM 3aBIAaHHSMU
371iVICHIOBaJIaCh 3a TOOVMHHMUMY TapudHVMM cTaBKaMU BilTIOBITHO 10 TapudHMX pOo3ps/iB IMpalliBHUKIB 3a
dakTUUHO BiIpaIbOBaHMI Yac 3 IIeBHOTO 3aBfaHHsA. Ilpm 1ibomy 3abesmeuyBasiach BiIIIOBiTHICTH
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TapnudHUX PO3psALiB pobITHMKIB cKIamHOCTI BUMKOHaHMX pobiT. Ilepexin Ha TexHiYHO OOrpyHTOBaHI
HOPMAaTVBHI 3aBIaHHI J03BOJIVB IinmpreMcTBy migsymmTii Ha 10 % TapndHi cTaBKM 3a paXyHOK eKOHOMIT
dormy 3apobirHoi mwiaTi. B xomi mepermsimy HOpMaTMBHVIX 3aBHaHb Oyyv po3po0rieHi VI HOpMaTWMBHI
3axomm. Tak, pospobiens: [1onoxeHH: Mpo MOrOAVHHO-IIPeMialIbHy CHCTEMY OIUIATY IIparli poOiTHMKIB-
MOTOAVIHHVKIB [TO3BOJIWUIO BCTAHOBJIIOBATW BWIIY BeIWUMHY IpeMill IpalliBHMKaM poOiTHMKaM-
MOrOAVHHMKAM, $Ki IIpamfoloTh 3a HOBMMM HOPMOBaHMMW 3aBaHHAMM. IlokasHUMKM Ta yMOBU
npeMiloBaHHA HeOOXiTHO oOWMpaTw TaKMM UMHOM, IIOO IIpeMilOBaHHS 3IiMICHIOBaIOCS 3a (paKTWIHe
MOKpalllaHHs ITOKa3HMKiB. JOCATHEHHs 3aIUIaHOBAaHOIO piBHA IIOKAa3HMKIB IlepemOadae 00OB sI3KOBe
npeMitoBaHHs IpaliBHUKIB. KUIbKiCTh HOKa3HMKIB IIpeMiloBaHHs He IIepeBUIIyE ABOX-TPbOX, a YMOBU
npeMiloBaHHS - He OUIbII IBOX. PO3Miput mpeMivi MOXYTb BCTAHOBJIIOETBCS IMEPEHIIIIOBAaHO B MeXax
IDOIYCTMMOI BeJIMUMHM )T OKpeMUX IIpodpecivi MpaliiBHIKIB 3a ITOKa3HMKaMI/ BUKOHAHHS HOPMOBaHOIO
3aBaHHs B YCTAHOBJICHI TePMiHM Ta 3a SIKICTh BUKOHAHVIX PpoObiT TIpm OITiHIIi «BiIMIHHO» Ta «H00pe».

HapaxyBaHH: MaKcHMaIbHOI CyMU ITpeMil 3[IiVICHIOETbC Ha Opurady. A iHOvBigyasibHa BeTaHa
npemii Ii KOHKpeTHOro poOiTHVMKa BWM3HAYaeThCS BIiNITOBIAHO IO OCOOWMCTOrO BHECKY B 3arajIbHUIA
pesynbTaT podoTi. OCHOBHVMMY BUKOHAHHS HOPMaTMBHIX 3aBHaHb € 3aTBepIykeHnii rpadik poOiT, aKicTs
pobiT Ta obciTyroByBaHHS OOJIamHaHHS, 3MeHIIIEHHS Yacy JIKBimarlil HecIlpaBHOCTel y IIpolieci 7oro
eKCIUTyaTallil, IIOKpallleHHs IIOKa3HMKiB poOOTM OCHOBHUMX BUAIB oOiagHaHHA Tomo. HopmosaHe
3aBIIaHHS SIK OCHOBHUV HOKyMEHT HOPMyBaHHS Ipalli Ta oOJiKy oOcCsriB BMpPOOHMIITBA IMpaIliBHUKIB
IIO3BOJISIE TAKOXK BpaxoByBaTH OpraHisallilo BUpOOHMIITBA, XapaKTep BUKOHaHHS pooiT. Tomy HOpMoOBaHi
3aBIaHHS BCTAHOBJIIOIOTECS Ha 3MiHY, TVDKIIEHb, eKa/Ty, Mica1ib abo mepio TOBHOT0 BUKOHAHHS 3aJaHOTO
0bcsiry pobit. Ix Briae kepiBHUK MiTpo3IiTy repest moYaTkoM BUKOHaHHs pobiT [9, c. 14].

3 MeTOI0 CBOEYACHOTO Ta SIKiCHOTO BUKOHAHHS HOPMOBaHVIX 3aBHaHb pOOITHMKMY, IO HMPaIiooTh
IIOTOAMHHO, 3abe3neduyloThcss HeoOXimHMM @(pPOHTOM PoOIT, MaTepiaslamu, 3allacCHMMM YacTUHAMY,
iHCTpyMeHTOM, IIpucTposiMyu. KOHTpoJIb BUKOHaHHS HOPMOBaHOT'O 3aBIaHHs 30iVICHIOETbCSI KePIBHUKOM
pobiT nursixoM 00Ky 00CSTy BUPOOHMIITBA IIO3MIiHM IIPOTATOM YChOTO II€piofy BUKOHAHHS 3aBIaHHS,
paKTMYHO BiAIIPaIlbOBAaHOIO Yacy Ta OLHKM SKOCTi pobirt. OOIiK BMKOHaHHS HOPMOBaHUX 3aBHaHb
pobiTHMKaMMY, 1110 IIPALIOIOTh ITOTOAVHHO, 3 HECTAOUIPHMM CKJIaZIOM POOIT 3IiVICHIOETBCS Y CIIelialbHMIX
KypHaslax. Y >KypHajlax poOITHMKM 3alNCyIOTh pe3y/IbTaTy IIpOBedeHMxX podir (i3 3a3HayeHHSIM
BUVISIBJIIEHMX HeECIIPaBHOCTEVI, IX IIPWUYMH i CKITamoBi BMKOHAHOI poOoTM It IX JIKBimarrii), a KepiBHMUK
poboTn THepionMYHO KOHTPOJIIOE IX BUKOHAHHS i Belle OOMIK 0OCSATy IIpoBeeHNMX IUIAHOBMX PODIT.
PesyrnbraTit mepeBipKu 3aHOCATBCA 10 KYPHAITy, @ OOCATN Ta OIiHKa SIKOCTi BUKOHaHMX IUIAHOBMX POOIT
3a3HayYaloOThCA y OJIaHKY 3aBIaHH:.

PiBeHb BMKOHaHH:J HOPMOBAaHOIO 3aBJaHH:A BU3HAYAETHCA BiJHOIIEHHAM TPYIOMICTKOCTI
BUKOHAHOI po0OO0TM y JIrofI.-Aib. 10 paKTMYHO BiIIIpaIlbOBaHOIO Ha IIilT poOOTi 3a BUKJIIOUEHHSM dYacy,
BUTpavYeHOro Ha poOOTH, He II0B A3aHi 3 BUKOHAHHSIM HOPMOBAHOIO 3aBIIaHHS, i 9acy IIPOCTOIB He 3 BUHU
pobiTHMKiB. 3a pe3ybTaTaMy BMKOHAHHS HOPMOBAaHOIO 3aBIaHHS KepiBHMK BUPOOHMIITBA BM3HAUae
posmip mpemii poOiTHMKY (jTaHIl, Opwurami), 3rimHO 3 AifouMM Ha IIAIIPMEMCTBI IOJIOXEHHSIM IIPO
HpeMiloBaHH: 3 ypaxyBaHHSIM PiBHS i SIKOCTi BUKOHAaHH: 3aBIaHHs.

OnHopasoBa BMHaropoja 3a BUCIIYTy POKiB BUILJIaUyeThCs MpalliBHMKaM Ha IIifcTaBi TapudHOI
yrogu B posMipax, HaBemeHMX B TaOimmi 1. MaxkcuMasibHa cyMa BMHArOPOAM BU3HAYAETHCS IIOPIYHO
3aJIeXKHO Bi, HasBHOCTI KOILUTiB Ha mimmpwemctsi. Kowmicil minmpueMcrsa IO BUIDIATI OZHOpPa30OBOI
BUHAroOpOaM 3a BUCIIYTY POKiB Ha€ThCs IIpaBoO 3HVDKYBaT POOITHMKAM PO3Mip OJHOPa30BOI BMHATOPOAU
3a BuaIyry pokis mo 100 % mpw mopymreHHi mpalliBHMKaMM TPYZOBOI i TeXHOJIOTiUHOI OMCHMIUTIHV
HPOTATOM poKy. MakcrMasIbHUI po3Mip BMHAropoay BUSHAYaEThCS HIOPIYHO.

Tabsms 1
BesmunHM pivHOI BMHAaropoay NpaniBHUKIB 3a BUCJIYTY POKiB Ha IPOMMCIOBOMY IiAIIPUEMCTBI
ITpu GesmepepBHOMY cTaxi poOOTH, IO HA/IA€ IIPABO Ha Posmip piuHO1 BUHAroposy 3a BUCIYTY POKIB y % 110 MicsdHOI
oflep>KaHHsI OJTHOPA30BOi BUHArOPOIV 3a BUCIYTY POKiB TapudHOI CTaBKM (II0CaHoBOMY OKJIafly)

- Bi 1 poky mo 3 pokis 0,6
- Bir 3 1o 5 pokis 0,8
- Big 5 go 10 pokis 1,0
- Biz 10 10 15 pokis 1,2
noHay, 15 pokis 15

Opnopasopa MaTepiajibHa JoIIoMoOra HpalliBHMKaM IiJIIpMEMCTBA BUIUIAYYEThCS BilIIOBiTHO 110
umHHOTO [looXeHHs mpo BUIUIaTy OZHOPA30BOI MaTepiaIbHOI TOIIOMOTY, ITlepeIdaueHX KOIITOPYICOM
HiJIIpUEMCTBA BUTpaT. MartepiasibHa JI0IIoMOra Ha/JJa€ThCsl He JacTillle OJJHOTO pasy B pik y po3mipi He
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Oinprn 0,7 wmicsunoi TapmdHOI craBKM abo 1ocamoBoro oxiIamy. KoHkperHuy posmip poromorn
BU3HAYaEThCS BUPIiIIeHHAM IIpalliBHMKaMM 11 afMiHicTpalli€o.

PobiTHMKM, $Ki HpalfoloTh Ha HiAnpueMcTBi He MenIrne 10 pokiB i 3apexkoMmeHmyBarm cebe 3
HO3UTUBHOI cTOpoHM, npu gocsarHeHHi Biky 50, 60 i 70 pokis mpewmiroroTecd B posMipi He mente 0,5
MicsguHOl TaprdHOI cTaBKM abo mocafosoro oxiamy. ITpocToi He 3 IIPOBVHM IPaLiBHMKIB OIUIaYYIOTHCS
100 % TapudHOI cTaBKM BifIIOBiIHO A0 po3psAdy. [Ij1a KoMIIeHcallii IIPOCTOO 3a 3rOfI0I0 IIpalliBHMKa BiH
IIepeBOANTECS Ha iHITy poOoTy 3i 30epeXXeHHAM 3apOo0biTHOI IIaTH FOJIOBHOTO MicIig poboTi. BeenmenHs,
3aMiHa i HepemIsad, HOpM Ipalli IPOBaIWUThCA BIAIOBIIHO [0 KaJleHIapHOro IwiaHy. IlimsuimeHHs
kBastiiKallil pariBHVKa 3iVICHIOETBCS 31 30epeXkeHHS cepelHbOro 3apobiTkKa IrpariiBHMKa. 11 dpaxosol
MAroTOBKM i mimBuIeHHs! KBaTidpikariil pobOiTHMKIB Ha MiANPMEMCTBI OpTraHi3yeThCs IHOAMBiMyasbHe,
KypcoBe Vi iHIIIe BUpOOHIYe HaBdyaHHs. [ligBuimeHHs kBastidpikariil mparliBHVKIB JO3BOJISIE TIEPEBOMMUTY IX
B MeXax IITaTy Ha Oinpmr xBantidpikoBani poboru 3 YCTaHOBJICHHAM PO3psAy BilIIOBiIHO 10 TapudHO-
kBatidikariivtHoro AosimHMKa. OIvlaTa JIiKapHSHMX JIMCTIB 3MiICHIOETBCS BUXOASUM i3 CepemHBOTrO
3apobiTKy poOiTHMKa 3a /IBa OCTAHHIX MicAlli Ilepey] HACTAaHHSM HeIpalle3ZlaTHOCTI 3 OOMeXeHHSIM 2-X
Tapm@HMX CTaBOK abo OKIafliB 3 ypaxyBaHHSM IOIUIAT 3aJI€XKHO Bill cTaxXy poboTu. Pesepsu 30UIbIIeHHS
HpM6yTKy i Ta omrTMMisariil peHTabeTPHOCTI BUPOOHMITTBA, K KUTBKICHO BUMIipHI IOKa3HWKM, [OILJIEHO
30UTBIINTY 3a paxXyHOK 3pOCTaHHS OOCATiB peasti3allil IIpOAyKIlil, 3MEHIIIEHHS BUTpAT BUPOOHWIITBO Ta
peasisaliifo IIpOIyKIlii, HETONYIINEHHS 30BHI peayizarinHmx 30WTKiB Ta BIOCKOHAJIEHHS CTPYKTYpU
BUPOOHITIOr0 aCOPTVMEHTY ITPOAYKIIiL.

BVICHOBKM 3 JAHOI'O JOCJIII>KEHHI
I TIEPCITIEKTMBU ITOOJAJIBIINX PO3BIJOK Y JAHOMY HAIIPSIMI

3 MeTor0 edpeKTMBHOIO (POPMyBaHHS KaIpOBOi IOJITMKM YIIPaB/IiHHS JTIOACBKUMM pecypcaMim
IIPOMMCIOBOTO IMiJIPUEMCTBA 3allpOIIOHOBAHO YAOCKOHAJIEHHs CUCTeMM MiIBUIleHHS edeKTMBHOCTI
yIIpaBJliHHSA ~ KaJpoBOIO MOMTHKOI minmpuemcrsa. ITporoHoBaHa cucTeMy YIIpaBiIiHHS KaJpOBOIO
IIOJTMKOIO IANPMEMCTBA 3yMOBIIIOE HeOOXiIHICTP eKOHOMIYHOro OOIpyHTyBaHHS ii edeKTMBHOCTI.
3o0kpeMa, o0 pyHTOBaHO e(PEKTMBHICTD CTUMYJIIOBAHHS ITPOIyKTMBHOCTI ITparli Ha OCHOBI BIIOCKOHAJIEHHS
CHCTEM OIUIaTM TIIpalli, HOPMyBaHHS Ta Tapwudikariil Iparli, yIpaBIiHHS TPYZOBOK MOTMBAILEO
IIpaliBHUKIB, IX MaTepiaJIbHOTO Ta MOPAJIBPHOIO 3aO0XOUYEHHS Ha OCHOBI po3momily IpubyTKy
mignpueMcrBa. HaBemenni Meromy ski HamOLIBIN edeKTMBHO BIUIMBAIOTH Ha INABUINEHHS KampoBOI
HOJITUKY, B OCHOBY pO3pO0JIeHHSI KpuTepils e(peKTMBHOI CHCTeMM IIpalli IIPOMIICIOBOTO HiNIIPMeEMCTBA
Oy’ TIOKJIazIeHi iep>kaBHi 3aKOHO/IaBUi Ta HOPMATMBHI peryssiTopu 3apo0iTHOI IUIaTH, HIPOIYKTUBHICTD
npari, ¢piHaHCOBI MOXJIMBOCTI HiOIPMEMCTBA, YacTKa iHOMBIAYaIbHOIO TPYIOBOIO BHECKY KOXKHOIO
npariBHMKa y TOCIIOIAapPChKi pe3ysIbTaTy IiIPUEMCTBA.
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IMPROVEMENT OF THE SYSTEM FOR INCREASING THE EFFICIENCY OF PERSONNEL
POLICY MANAGEMENT OF THE ENTERPRISE

Mykhailo VEDERNIKOV, Lesia VOLIANSKA-SAVCHUK,
Maria ZELENA, Oksana CHERNUSHKINA
Khmelnytskyi National University

The article examines the company's personnel policy as the most important personnel management tool in market conditions. The
essence of the concept of effective personnel policy is defined, which is aimed at setting goals and solving the tasks of the defined strategy of the
company's development in competitive market conditions. The personnel policy of the enterprise must be developed on the basis of a certain system
of rules, procedures, traditions, which are directly related to the implementation of the processes of personnel selection, their placement, use,
retraining, stimulation, motivation, career growth, etc. The proposed management system of the company's personnel policy necessitates the need
for economic justification of its effectiveness. In particular, we justify the effectiveness of stimulating labor productivity on the basis of improving
the systems of payment of labor, rationing and pricing of labor, management of labor motivation of employees, their material and moral
encouragement on the basis of the distribution of the company's profit. In order to effectively form the personnel policy of human resources
management of the industrial enterprise, it is proposed to improve the system of increasing the efficiency of the management of the personnel policy
of the enterprise. The proposed management system of the company's personnel policy necessitates an economic justification of its effectiveness. In
particular, the effectiveness of stimulating labor productivity based on the improvement of labor payment systems, labor standardization and
pricing, management of labor motivation of employees, their material and moral encouragement based on the distribution of the company's profit
is substantiated. The methods that most effectively affect the improvement of personnel policy are presented, the basis of the development of criteria
for an effective labor system of an industrial enterprise was laid on the basis of state legislative and normative wage regulators, labor productivity,
financial capabilities of the enterprise, the share of individual labor contribution of each employee to the economic results of the enterprise.

Key words: personnel policy, stimulation, motivation, career growth, remuneration
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OOPMYBAHH’ MEXAHI3MY VIIPABJIIHHS KOPIIOPATVBHOIO
COUIAJIBHOIO BIAITOBIOJAJIBHICTIO IHTETPOBAHUX Ob’€[IHAHD
INIOITPUEMCTB TA KITIACTEPHO-MEPEXHWUX CTPYKTYP

Terssna BJIACEHKO?, Anppinn IIMJIVTIEHKO?
1 XapKiBcbKOro HalliOHaJIbHOT'O eKOHOMiuHOro yHiBepcuteTy imeni Cemena Kysneris
https:/ /orcid.org/0000-0002-9515-2423
2 XapKiBChbKOI0 HalliOHaJIbHOT'O eKOHOMiuHOro yHiBepcutety imeni Cemena Kysners
https:/ /orcid.org/0000-0002-6520-3146

ExoHomiuni cyb’exmu 0ocsearons Ycnix i KOHKYpenmHin 6opomsbi 3a paxyHok inmeepayii 3ycuas 14000 npocybanta YiHHOCH, W0
cmboproe ymobu 0o 3106xubans 30isvuieHHAM purkoBoi 64a0u. 3 02420y HA npasHeHHA cycnisbembBa 00 000epxaHHA cmiiikocmi posBumxy
HeobXiOHuM nocmae cmbopenna Mexanismy ynpabainua kopnopamubror coyiarvtoio Gionobioarsnicmio, axui 6yoe BpaxoBybamu ocobaubocmi
inmeepayiiinoi 63aemodii nionpuemcme.

Memowo docaidxerns nocmab posbumox  meopemuko-memooutHozo 3abesneueHHa Opeanisayii ynpabainHA KopnopamubHow
coyiaavHoto Gionobioarvricnio inmeepayittnux cmpyxmyp OisHecy ma po3pobka pekomeHOayitl 1000 iMniemenmayii 6i0noBioHoe0 Mexanismy,
Axuti Bpaxobybamume po3bixHocmi cmynena goopmanrisayii GioHocun ma 63aemosasexHocmi yuacHuxi6 63aemooii.

B ocnoBy pospobox nokaadeno Konyenyito cmbopenns inmeepobanoi yinnocmi. Jlocaioxenms 6Gasyemvca Ha  3acmocybanmi
iHcmpymenmapiio modestobanna Kopnopamubuoi apximekmypu ma Guxopucmanni mobu modeaobanna Archimate. 3a donomozoio Archimate
po3Kpumo A02iky hopmybannsa inmespayiinoeo Mexanizmy ynpabainus kopnopamubroio coyiatsrolo fionobioarsricmio bisHecy, 8 pamkax AKoeo
Gidobpaxeno Hanpamu poskpumma coyiaivHoi GionobioassHocmi AK 00HOeo 3 iHmeepayiunux egpexmib. Busnaueno pi6ui npoaBy makoeo
iHmeepayiiHoeo epexmy nio wac inmeepayii disHecy ma cycnisbemba, pisHux 6udib bisHecy npu inmeepayiunii 63aemo0ii, NPUTHAMUX NPAKMUK
eocnooaprobanns. Kopnopamubua coyiarvna 6ionobioassuicme 3a maxoeo nioxody posetAnyma AK 3acib niOmpumku ma cuHepeemuuHoeo
po3uiupents okpemux 0isHec-cnpoMoxHoCmell Y4acHuxib inmeepayiinoi 63aemooii. Pospobaeno npunyunoBy cxemy 36'a3ky mexawizmy
ynpabainna  xopnopamubnoio coyiaasroio Gionoidarsvricmio 3 Mexawismom ynpabainna Kopnopamubuum inmeepoBanum ymeopeHHAM.
3anponoHobano cxemy nokpaueHHa npoyecib gopmybanna ma npocybanna yinnicHoi nponosuyii inmeepobaroeo 00’eOnanHa nionpuemcme uepes
nepeopieHmayilo Ha NpuHyUNU BedeHHA coyiaabHo Bidnobidarvtoeo OisHecy. PearisoBana moxcaubicme sacmocyBanna xapmu OisHec-Moxiubocme
iHmeepobaroeo 00’ eOHanHA 3a 044 po3Bumky kopnopamubHoi coyiasroi GionobidarsHocmi. Buxopucmaro poavoBuii nioxio o5 onucy podonu MexaHiamy
ynpabainna kopnopamubroro coyiaivroro Gionoidarsriciiio.

Pospobuaeni  pekomendayii 14000 ModeaioBanms pobomu 3anponorobarnoeo mexawismy ynpabainms 0osboasioms nepembopumis
Kopnopamubny coyiarvny Gionobidassricms Ha OodamxoBuil gakmop OMpUMAHHA KOHKYpeHmHUx hepebae ma po3Bumky nomenyiaty
iHmeepobanoeo 06’ eOHanHA nionpuemcme.

Ka10uo06i cao6a: xopnopamubua coyiassra 6ionobioarvHicns, Mexanism ynpabainus, inmeepayiiina 63aemo0is, KAACHEPHO-MepexHa
cmpyKmypa, iHCmumyyionaisre npoexmybana, apximexmypre MooeaoBanms.

https:/ /doi.org/10.31891 /mdes/2022-5-21

ITIOCTAHOBKA ITPOBJIEMWU Y 3ATAJIbHOMY BUIJISOL
TA 1 3B’130K 13 BAXKJIMBUMM HAYKOBVMM U IPAKTUUHVMM 3ABOAHHSIMU

30UIBITIeHHS AMHAMIYHOCTI Ta Hellepe0avyBaHOCTi 30BHIIITHEOIO OTOYEHHs, YCKITaJHEHHSI BeIeHHS
TOCIIOAPChKOI AisUTPHOCTI Ha BUCOKOKOHKYPEHTHVX CerMeHTax II00aIbHOro Oi3Hecy, 3pOoCTaHHS BaIry Ta
KUTbKOCTi  (paKTOpiB pM3MKy poOIsAT MarbKe HEMOXJIMBUM CaMOCTiVIHe BelIeHHS TIOCIIOIapchbKol
HOisUTBHOCTI OKpeMUMM IIIIIPUEMCTBaMM, IO BMMAara€ Bim Hux o0'€gHaHHS B paMKax pi3HOTO pomy
iHTerpariHoO-KooIepalliiHix yTeopeHb. Iloaibna iHTerparrist Moxe OyTu peastizoBaHa SIK depe3 yTOOU
37IMBaHb i IIOITIVHAHB, TaK i Yepe3 3aJTy9eHH: MiAIIPUEMCTB 0 MepeXX BUpOoOHWYO01 Koomepallii (y BUIIagKy
M’sIKOI iHTerpariil MOXXKHa TOBOPUTH HaBiTh IIPO YCBiMOMIIEHH: IIAIIPVIEMCTBOM Ta IOTO CTEVIKXOJIAepamMm
MICIIS B Takint Mepexi). IHTerpaririHa B3aeMoIisl Hajla€ 3HaUHMX ITepeBar 0B sI3aHVX 3 IIPOSIBOM e(eKTiB
MacmTaldy Ta CHHepTil, IIOKpallleHHSIM KepoBaHOCTi Oi3HecOM 3a paxyHOK 3HVDKEHHS TpaHCaKLIVHIIX
BUTpAT, CIIPOIIIeHHSIM BeleHHsI KOHKY PeHTHOI OOpOoThOM Yepes MincrIeHHs pYMHKOBOI Bilaay Toiro. Pazom
3 TMM KOpIOpaTVBHa iHTerpailisi CTBOPIOE IepelyMOBU JI0 3POCTaHHS ONOPTYHICTUYHOI ITOBENiHKM,
3JI0OBXVMBAaHHA HaOIVDKEHHSIM O MOHOIIOJIBHOTO IIOJIOKEHHs, HiBEJIIOBAHHSA OKpPEMMMM aclleKTaMu
KOPIIOPATMBHOI eTVIKM 4epe3 30UIbIIIeHHSI eKOHOMIYHOI BJIagu. BimmoBimHO axTyastisyerbcs mpobriema
BUIUIEHHS KOPUTYIOUMX KOHTYPIB B CHICTeMi KOPIIOPATVBHOTO YIIpaB/IiHHSA IIIO/I0 eTUKV BeIeHH: Oi3Hecy.
Ommicana cuTyariisi 3HaXOOWTP CBiVi IIPOSB 11 TPV M AKIVI iHTerpariil y BUITIAAL KiTacTepHIIX a00 MepeXXHIIX
CTPYKTYp. Y LbOMYy BUIAKy BUpIlIeHHS eTUYHWMX NWTaHb MOXXe HiBeJroBaTucd 4Yepes BiJICyTHICTb
€IMHOTO Cy0'eKTa yIIpaBJliHHA UM CKIaJHOCTI OfHO3Ha4uHOI imeHTHdikamii o0’ekra 3abesmeueHHs
KOPIIOpaTMBHOI COLliaJIbHOI BiIIIOBiaJIbHOCTI.

AHAJII3 JOCIIIXXEHD TA ITyBJIIKALIV
BucsiTileHHIO IMTaHB PO3BUTKY KOPIIOPATMBHOI COIiaJIbHOI  BinmosimaapHOcTi  OisHecy
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MIPUCBSYEeHO 3HAYHUM IUTACT HayKOBUX AOCIIIIKeHb Ta HOPMaTUBHMX JOKYMEHTIB. YUeHVMM JOCTiIKeHO
IIUISAXY Y3TOIKEHHS COITiayIbHVIX Ta €KOHOMIYHVIX ITiJTert 6i3Hecy (II09aTKOBO TaKe Y3TOIKeHH: ITpeiCTaBIeHO
B poboti M. Iloprepa Ta M. Kpamepa [19]), po3kpuTo 3B’s13KM IIOTOKiB KamliTaiy 3 iHdOpMyBaHHSIM
CyCIinIbeTBO 100 Oi3Hec-Momerti ix popMyBaHHS (MOBa BEIETHCS IIPO PO3BUTOK KOHIIEIIIi1 iHTerpoBaHOTO
3pityBaHHA [12]), cpopmoBaHO mepeyik KIFOUOBMX cdep IPOSBY COLiaJbHOI BimmoBimaibHOCTI Ta
BiATIOBiTHMX 10 VX cdep IMOKa3HUKIB (IpencrasieHo B pamkax GRI-3iTHOCTI [11], entemenTis ISO 26000
«HacraroBa mo comianpHIV BigmosimampHOCTI» [14] Ta mpare Takmx asTopiB, gk . Yemmrep [7] ),
ineHTMdikOBaHO KIOYOBI BMMOIM IIOAO 3aleslleueHHSI CTpaTeridHoOl B3a€MOAIl  COIiaJIbHO
BifmIOBiTasIbHOTO Oi3HECy 3i cTeMKXOJIepaMu (IlapaMeTpy TaKoi B3aeMOZl oIrcaHo 30KpeMa B poboTax €.
I'pyuibkos [1] Ta E. Kamnmmankosoi [3]).

IMTapagurma KopriopaTMBHOI coIliaJlbHOI BiIIIOBiAaJILHOCTI MPOVIIUIA B CBOEMY PO3BUTKY LI
pan TpaHcdopMmariivi, dpopMastizoBaHMX Yy OUIOMY psfi KOHLEIiV, TakuX $K KOHLEMIlis «COIiaJbHOl
BiIITIOBiMATBHOCTI» «COIIAaJTBHOI CHIPUMHSTIMBOCTI», «COLIQTBHOI AisUIBHOCTI», «3aIliKaBIeHMX OciO»,
«KOPHOPaTUBHOTO T'POMAIISTHCTBO» Ta «KOPIOPATUBHOI CTiMIKOCTi» (€BOJIIOLiS IepeTiueHnX KOHIIeMIIin
IIOKJIAJIHO TIofiaHa B poboTax, Harmpukiiaz, [1. lommackoi-Ioycos [10], M. Kecuorny [15] ta B. KosryH [4]).
ITapanenbHO 3i 3MiHOIO YCBiJOMJIEHHSI POJIi Ta 3MICTy KOPIIOPaTMBHOI COIliajIbHOI BiIOBigaJIbHOCTI
3MIHIOBJIVICSL TIOIVISAAM BiTUM3HSAHMX (30Kpema poborm O. I'ymamoka [2] ta K. Cepmroxosa [5]) Ta
3apyOiKHMX (Takmx sK, Hanpukian, C. @iakensinreH [8] Ta [Ix. Monkenb0aH [16]) moctgHMKIB 1110110
po3yMiHHS 3MicTy Ta IIepebiry KopropaTuBHMX iHTerpalirtHuX IpolieciB. YacTHa TOCTiIAHNKIB TMTaHHS
COILLiaJTbHOI  BiIIOBiMAIIBHOCTI  PO3IVIANAIN CKIIQJOBMMM  Pi3HOTO Ppofy KOJEKCiB KOpHOpaTMBHOIO
yhpaBiiHHg, Takmx K «KepiBHi npvmanmmm Opranizanil eKOHOMIYHOTO CIiBpOOITHWMIITBA Ta PO3BUTKY 3
KOPIIOpaTMBHOTO YIIpaBliHH:A» [9] Ta mporieciB 3MiHM IapaMeTpiB po3HONUTy KOPIIOPAaTUBHOIO KOHTPOIIIO
(s2ix 11e ormmcano K. CeprrokosuM [5]). 3posymisio, 1110 KopriopaTuBHa COLiajIbHa Bi/IIIOBIIAIbHICTh 3HAYHO
BVIXO[IMTh 32 PaMKM TaKOTO IIJIXO/y Ta BUMAara€e po3po0Kyu HaJIeXXHOTO MexaHi3My Il iMIUIeMeHTallii came B
ITepebir iHTerpamiHO-KOoOIepalilfHoOl B3aeMopil minmpreMcTs. Takuit HapsM HOCITIDKeHb OaumMThCS
BaroMiMM I ITOJAJIBIIIOTO OIIpallfOBaHHS Y TOMY 4Mcili y cBimii 3pobienoro B. KosryHOM [4, . 139]
HaroJIocy IIpo B3aeMHe IIPOHVKHEeHH: eJleMeHTiB KOHIIeMIlii KopIIopaTUBHOI cOolliajIbHOI BiAIIOBiAaIbHOCTI
3 ejleMeHTaMM IHIIWX Teopill, y TOMy 4MOIl iHTerpaminHoi. I xoua posmisigy poO3BUTKY COLiaJIbHOI
BiZITIOBiTQJIBHOCTI B KOHTEKCTI KOPIOPATUBHOI iHTerpariii IIpuUcBIUeHO UM PSIL JOCITIKeHb (30KpeMa
po3pobku C. lomoBy [13] Ta M. Mymemx [17]) aKkTyaJIpbHMMM 3aIMINAIOTBCS ITMTaHHS 3abe3lleueHHS
OTpUMaHHA HONATKOBUX edeKTiB Bif iHTerpamii 3a paxyHOK HPWUVHSTTS IIPVMHLUILB COLiaJIbHO-
BimmoBimayIbHOTO Oi3HeCy Ta CTBOPEHHS BiIIIOBIMHOTO MeXaHi3My.

®OPMYJIFOBAHHS ILIUTEV CTATTI
Meroro cTaTTi IIOCTaB PO3BUTOK TeOPETHUKO-METOIMYHOrO 3abe3evueHHs OpraHisallil yIpasIiHH:A
KOPIIOPATMBHOIO COLiaJIbHOIO BiITIOBiJAJIbHICTIO iHTerpariiHMx CcTPyKTyp OisHecy Ta po3pobka
peKOMeHIIaIiy Moo iMIUIeMeHTallii BiIIOBITHOTO MeXaHi3My, SIKMW BpaxoByBaTVMe pO3ODLKHOCTI
cTyneHs dpopMaJtizallii BiTHOCHH Ta B3a€MO3aJIeXKHOCT] yUaCHMKIB iHTeTpalliriHOI B3a€MOZIIl.

BUKIIAL OCHOBHOI'O MATEPIAJIY JOCIII>KEHHI

HocarHeHHsT MeTW CTaTTi Ilepefj0adae BU3HAUYeHHS OCOOJIMBOCTeVI Ta IIONOJIaHHS IHIpo0JieM
opraHisamii yHOpaBIiHHS KOPIOPATMBHOIO COITIJIPHOIO BiANOBiNaJIbHICTIO iHTerpoBaHMX 00 €IHAHb
iITPVEMCTB, OCOOIMBO THX 3 HUX, 4Ki 3acCHOBaHi Ha HedOopMaJIbHITI B3a€MO/il Ta yTBOpeHi Ha Oasi Tak
3BaHOI M'sIKO1 iHTerpailil. KiTrouoBa cKIafHICTh Ty T ITOJIATa€e Y BU3HaUYeHHi 00’ €KTiB Ta cy0’eKTiB yIIpaB/IiHH,
OCKUIBKM iICHY€ X PO3ITOUI MK Pi3HMMM €KOHOMIUHVIMM areHTaMU sIKi ITIOBHICTIO He € IAIOPsIKOBaHIMM
OIVIH OJHOMY XO4Ya W JIeKJIapyIoTh CIIUIbHI LIl Ta Hamipw. Y BuIIafKy Opi€HTallii Ha KOpHOpaTUBHY
iHTerpallifo Ta HasBHOCTI IIepexXpecHOro KOPIIOPaTMBHOIO KOHTPOJIIO IOfiOHa IrpobrieMa BUpINIyeThCH
3aco0aMm iHCTUTYITIOHaIPHOTO IIPOEKTYBaHH:. 3 iHITIOro OOKY, BITHOCVIHI «IIPVHIIVIIATI — areHT» BYIMAararoTh
0co0IMBOT yBary 0710 KOHTPOJIIO peaslisallii iHCTUTYIioHaIbHVIX HOPM Ta PYTMH HaBiTh B paMKax OKPeMOro
KOPIOpaTMBHOrO 00’ e€nHaHH:. Y pasi ) M'SKOI iHTerparllil cTae CKIIaHiIe BUAUINTY Cy0 €KTa yIIpaBITiHHS
COLiaJILHOIO Bi/INOBIJAJIbHICTIO caMe depe3 KOJIeKTUBHUI XapaKTep TaKOro yITpaB/IiHHI.

BupimtysaTnca maHa mpobiiemMa MoOXe IIUIIXOM apXiTeKTypHOTrO HNpOeKTyBaHHS BiIIOBiIHOTO
MexaHi3My yIIpaBJliHHs, ITOB 3aHOTO 3 IlepebiroM iHTerpalliiHoro mporecy. B ocHOBy popMyBaHHS TaHOTO
MeXaHi3My ITOKJIafIeHO MOBY apXiTeKkTypHoro MoperoBarHs Archimate [20] B cranmapTHiV iHTepIiperarii
3MiCTy i esleMeHTiB. KiTIOUOBVM TYT € aBTOpChKa rirnoTe3a IIOA0 IIOCTIIHO IIOBTOPIOBAHOIO IIVIKIIY CHMHTe3y
TIlaHOTO MexaHi3My, IIilI Yac SIKOro BimOyBaeTbcs TpaHCOpPMaLlisd AK OTro eJIeMeHTIB TaK i apXiTeKTypHOl
MOJIeJIi iHTerpoBaHOrO YTBOPeHHsA. ApPXiTeKTypa Takoro yTBOPeHH: BU3HAUYa€ThCA depe3 CTIIKUI Ha
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oOpaHIMIT MOMEHT Yacy CucCTeMy Ilepeslik 3ajaHux ejtemMeHTOM Ivato («Plateu») moBm Archimate [20].
PopMyBaHHA MeXaHIi3My HOpPW3BOOWTD OO0 3MiHWM KOHQIryparmil Takmx eJjleMeHTiB. Y TOU ke dac,
KOpIopaTyMBHa iHTerpallis TaKoXX CIPUYMHSIE IeperyIby, CKiIajly Ta 3MiCTy LIVX eJIleMeHTiB, ITOTeHITiall KX Ma€e
HiICVUIIOBATICS Y TOMY 4YWMCI dYepe3 pO3IMIMPEHHS COIiaIbHO-BiAIIOBIIaIbHOTO BeIeHH:S Oi3Hecy.
Bisyamizariss mamoi Jiorikm momanHa Ha puc. 1. B KoHTekcTi Takoi Momerni TpaHcdopMariin cin
YCBIIOMJIIOBATH, 1110 PO3IJIAL, COLiaIbHOI BilIIOBIIaJIbHOCTI MOXKIVIBUVI JIIIIE Y Pasi yCBiZOMJIEHHS MicIld
KOPIIOPaTMBHOTO iHTEIPOBaHOTO YTBOPEHH: B iepapxii HapOAHOTOCIIONAPCHKIIX 3aB SI3KiB (CyCIIIBCTBO Ha
puc. 1 BimobpakeHo y BUIIISAA] HafCUCTEMT, IO B CBOIO YepPry 4K CIIPUIIMAE, TaK i BMpPOOIIsge BUMOTIY OO0
IapaMeTpiB colriayibHOI BinmosimanbsHoCTi 6i3Hecy). ToOTo Ha puc. 1 yepes estemenT «[ImaTo» BigoOpaskeHO
JIOTiKy BWOUIEHHSIM CHUCTEeMHMX PiBHIB yIpaBIiHHS COLH@JIbHOIO  BiIIOBiJAJIBHICTIO IIPOLIeCiB
KopropaTusHOI iHTerpaiii. TyT cjliff HaroJocuUTH, 110 HoAaHa Ha PuC. 2 MOJIesIb BpaxoBy€ HacTaHOBU
«KOHIIEIIIIT CTBOpeHHs iHTerpoBaHoi IIiHHOCTI [18, c. 350-358], sika mepenbadae crIoTy4eHHS pi3HMX PiBHIB
Ta HaIIpsAMIB iHTerparlil: iHTerpariifo Gi3Hecy Ta CycHiJIbCTBa (CTBOpEHHS Ta IIPOCYyBaHHS IIIHHOCT, 4K
CYCIJIbHO 3Ha4YMMOTrO IIpOIYyKTY), IHTerpallifo IMpakTMK [JOTpMMaHHS KOPIOpaTMBHOI COIiaIbHOI
BiNOBi@/IbHOCTI  pi3sHMX eKOHOMiuHMX CyO’'eKTiB, iHTerpailito IOTeHIialy OKpeMux cyO eKTiB
rocrioffapioBaHHA Ta Ix Oi3Hec-TIpoIleciB 3a I MaKCMMaIbHOTO 3aJJ0BOJIEHHS iHTepecCiB CTEVIKXOJIIepiB.
Okpim Toro Ha pwic. 1 0o3HaueHO HaIPsAMKM ITPOEKTHOIO IiAXOAy IIOAO0 MHiICWIeHHS iHTerpariltHux
edpeKTiB 3a/IyUeHHAM IIPUHIINIIB COIlia/IbHO-BiIIOBIa/IbHOTO BeJleHHs Oi3HeCy (TaKUM ITPOEKTaMM MOXYThb
OyTy, HampuKIaz, MPOeKTV OepXKaBHO-IIPVBATHOIO IIapTHEPCTBA, HAaBYaHHS IIEPCOHAIY Ta PO3BUTKY
CIIOKVIBAYiB).
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Puc. 1. Po3kputrs 1oriku ¢opMyBaHHs iHTeTrpaliiliHOro MexaHi3My yIIpaBJIiHHsI KOPIIOPAaTMBHOIO COITiaJIbHOIO
BinmosiganeHicTIO Oi3HECY

YMOBH TIpaiti

Txeperto: aBTopchKa po3pobOKa

INomana Ha puc. 1 cxema Jvitle BigoOpakae Miclle MexaHi3My YIpaB/IiHHS B TpaHCHOPMALiTTHOMY
Hpotieci Ta morpedye fgeTastisariii uepe3 BU3HAUEHHS CTPYKTYPW Ta JIOTIKM poOOTHM Takoro MexaHismy. Tyt
CJIi BpaxoByBaTy, IO MeXaHi3M YIIpaB/IiHHS MOB'S3aHUI 3 BUPOOJIEHHSAM KepiBHMX BIUIMBIB 3 OOKy
cy0’exTa ympasiIiHH:A Ha 00 eKT yIIpaBIiHHA. ['oBopsun po KopropaTHBHY COIlia/IbHy BinIIOBimaapHICTH
00OB’sI3K0BO BAapTO PO3YMITV CKIIaJHICTh IIpelicTaBieHHs 00 €KTa yIIpaBJliHHA Helo. Tak, coIliabHO
BifIIoBifaIbHMY Oi3HeC 3aTHMVI IPWMBaOIIOBATV CIIOXKMBada, ajle 00'€KTOM VIIpaB/IiHHS BCe K TaKu
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BUCTYTIAIOTh IlapaMeTpy IIO3MITi0HyBaHHS BUXO/IiB Oi3Hec-IIporieciB miAIIpreMcTBa Ha OOpaHX CeTMeHTaX
puEKy. [leBHMM BUKIIO4eHHAM MOXe OyTV OpieHTallis Ha pedrieKCMBHe yIIpaB/IiHHS, SKe caMe BIUIVBAE
Ha iHTeHIIi1 crTo)XXMBadva, ajle HaBiTh Y TAKOMY BUIIaZIKy POpMY€eThCS MUTiCHNMI 00pas3 MimmpneMcTBa Ta oro
IIPOOyKIil B ysBJIEHHSX CIOXMBada, a BXe B paMKaX TaKoro odpasy HOoHaloThCA aceKTV COIiaIbHOI
crpsiMoBaHOCTI Oi3Hecy. [TogiGHY aHasIOTiF0 MOXKHA ITpOBECT IS peaslizaliil IIPUHITNIIIB KOPIIOPaTUBHOI
collialbHOI BiANOBiMAIBHOCTI y eKosoriuHinn cdepi (colliasibHa BiAIIOBINAJIBHICTE B paMKaX BVMOT
CTaHOAPTIB IKOCTi Ta 0OMeXXeHb Ha piBeHb €KOJIOTIYHOCTI ITeperdadace qomaBaHH: IPUHITNITY CYMIIHHOCTL
Ix peasisariil). KepiBHi BIUIMBU Opi€HTYIOTBCS Ha XapaKTePUCTVKYM Oi3Hec-IIpolieciB MiAIpreMcTBa 3a I
IOCSITHEHHs 0OpaHOI cTparTeTil B3a€MO/il 3 OTOUeHHSM NpM AoAep KaHHI 3alaHOTO piBHS €KOJIOTIdHWMIX
Burpar. ToOTO MexaHi3M yIpaBiliHHS KOPIIOPATMBHOIO COILiaJIbHOIO Bi/IIIOBIAJIBHICTIO IIPOIIOHYETHC
pO3IIISAIATH K CBOTO POy amanTep abo perysarop AisUIbHOCTI MexXaHi3My YIpaBJIiHHS MiAIPUEMCTBOM
(kopIIOpaTMBHOIO CTPYKTYPOIO) B IIJIOMY.

Orxe, mpencrapieHa Ha puc. 1 Mopens TpaHcdoOpMallii KOpPIIOpaTUBHOI apXiTeKTypu MICTUTB
po3pvBM MK IIOTOYHMM Ta OakaHMM 1i craHOM. MOXXHa Ilepeq0aumTy 3HAYHWN Iepejlik MOTMBIB
HpoBeleHHs NOAiOHMX TpaHcdopMamin. Y BUIIAAKy MeTW OOCITIKeHHS HasBHWUV PO3pUB (IIOHaHMII
esteMeHTOM «Gap» MoBu Archimate [20]) moB's3yeTbcst 3 3aIydeHHSIM HPWHIIAINB BeeHHS COIiaIbHO
BifmoBiganpHOrO OGisHecy. IIpu mpoMmy mepenbadaeTbcss MHOXWHHICTE edbeKTiB Bifl 3aIydeHHS TaKMX
opuHIMIIB. lepIr 3a Bce Taki edpeKTn jIeXXaTh B IUIOIIVHI ITOKpAIeHHs IIPOIleCcy CTBOPEHHS IIHHOCTI
yepe3 CUHepreTMYHe IIiJCWIIEHHS BiZIIOBIAHMX Oi3Hec-IpolleciB KpallM CIPUHSATTSAM ITPOIYKIIT
OKpPeMOTo IIAIIpMEMCTBa UM IUTOT MepeXi BUpOOHITIOl KOoIIeparlii CrIoXKmBadaMy (3POCTaHHS CIIOKMBaHHS
CTBOpPIOBaHOI iHTerpoBaHVM 00’ €HAHHSM ITIHHOCTI Yepe3 pOopMyBaHHS MO3UTMBHOIO iMiIDKy KoMIIaHil). 3a
TaKOTO IIIXOMYy SK BCi y9acHVKM MepeXi BMpPOOHIYOI Koomeparlii MOXYThb TeMOHCTPYBaTV HPVIXVIIBHICTD
COLiJIPHO BiIIOBiHAIbBHOMY BeJleHHIO DisHeca, Tak i okpeMi cy0’ eKTH roCroIapIOBaHH MOXKYTh BCTYTIAT B
IHTerpaliviHy B3a€MOMi0 3a [I1 [OOJIy4YeHHsd OO BUCOKMX CTaHOAPTiB KOPIOpaTMBHOI COLHaJIbHOL
BiATIOBiMa/IBHOCTI (CcoIliaslbHa BiAIIOBINaIBHICTE V IAaHOMY BUIIAIKy PO3ITIAHAETHCS SIK JTOMATKOBUM IO
HaBe[IeHNX y eKOHOMIUHI JliTepaTypi CTMMYJIiB CTapTy iHTerpaiiiHoro mpoiiecy). Momernp 3a3HadeHOI
JIOTIKM B3a€MHOIO MiJCWIEHHS PO3BUTKY COLiaJIbHOI BiAIIOBIAa/IbHOCTI Ta YCIIIIHOCTI iHTerpalirtHOL
B3a€MOIT Yepe3 KOHIIENT ITOKpallleHHs ITOTeHITiaTy CTBOPEeHHS BapTOCTi BifoOpakeHo Ha puc. 2.
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Puc. 2. IlokpameHHs nporneciB ¢popMyBaHHs Ta IPOCyBaHHS IIiHHICHOI IIPONO3MIIil iHTerpoBaHOIo 06’ € AHAHHS MiIIPUEMCTB
nepeopieHTaIli€0 Ha MPMHIIVIIN BeJIeHHs COLIia/IbHO BinnoBigasapHOro 6izHecy
IIxeperto: aBTOpcbKa po3pobka
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3BepHeMoO yBary, 110 puc. 2 MiCTUTE aKIIeHT Ha y3Tro/KeHHs IlapaMeTpiB po3MoAily Ta peasTizaliil
KOPIIOPaTMBHOTO KOHTPOJIIO 3 MiATPMMKOIO COMiaIbHO-BiOBimaIbHOTO BemeHHs OisHecy. Ilpm mpomy
cpepy mHposABY coOIiaJIbHOI BifIIOBiTAJIBHOCTI TMOAAHO SIK 0i3HeC-CIIPOMOXXHOCTI  KOPIIOPATUBHOTO
iHTerpoBaHoro o0’emHaHHA (y OaHOMY BWIIAAKy BUKOPMCTAHO KOHIENT «capabilities», 3amanmmi
MeTopoJIoTi€0 1100y I0BY KopriopaTnBHOI apxitekrypu BIZBOK [6]), siki BinmosimHO 10 03HaveHOro Ha
puc. 1 mminxomy HaOyBarOTECS y TOMY YMCIII IHTErpaIiiHUM IIUIiIXOM (iX ITOsIBa IHTEPIIPETYETHCA K OIIVIH 3
MOXUIVBUX edpekTiB Bim iHTerpamii). 3po3yMiszo, IO peasi3amis KOpHOpaTMBHOI COIiaIbHOI
BiILIOBiMa/IbHOCTI MOXe MaTu AOOpOBUIBHY (TaKk 3BaHa aMepWKaHCBPKAa MOJeIb) Ta IPWUMYCOBY
(eBporIeTickKa MomesIb) Hpuporny. BimmosimHo pumc. 2, mpurmMaroumM OpWTaHCBKY MOMIETb COLiaIbHOL
BiAINIOBiNaJIBHOCTI, CIIOTy4aroThcs 0OMIBa BapiaHTH IIPOSIBY 1i IPUPOAY B iHTeTrparliiHoOMy IPOIIeci.

OkpiM mpesicTaBIeHOro Ha PuC. 2 ITOTOKOBO-KOMIIETEHTHICHOTO IIAXOAy A0 BU3HaYeHHS
IOPEeYHOCTi JOTPUMaHHS CTaHOAPTIB HiATPVIMKM BUCOKOTO PiBHA COLLIaJIBHOI BiIIOBiNaIbHOCTi, MOTUBU
TaKol MOTPUMKM MICTSIThCA TaKOX y cdepax eTMKM Ta MOpasl, AoAepkaHHS 3aKOHOAABUMX HOPM,
aJIbTPyI13My, OTPMMAaHHS IIOJITUYHMX Ta iHCTUTYIL[VIHMX IlepeBar Tomo. KoxeH 3 Takmx MOTWBIB, IIO-
IepIre, Ma€ BpaxoByBaTMCS B POOOTI MexaHi3sMy yHpaBIiHHS KOPIOPaTMBHOIO —COIiaJIbHOO
BiITIOBiMQ/IbHICTIO, SIKMVI 000B’SI3K0BO MOBMHEH pO3TAIIOBYBaTMCS Ha Pi3HMX PiBHSIX CUCTEMHOI iepapxil
iHTerpamivHol B3aeMofil (B po3pi3i rOpM3OHTATBPHMX Ta BepTUMKAJIBHMX iHTerpamivHmx 3B a3KiB). Ilo-
Ipyre, 3asHadeHi MOTWMBM B paMKaX aBTOPCBbKOI TIilloTe3u BUCTYHAlOTh CTVMYJIOM IHTerpalliftHVIX
eperBopeHb. CaMe TOMy BOHM Ha pUC. 2 TIOfIaHI sIK oKpeMi Oi3Hec-cripoMoxkHOCTI («capabilities»), 110 B
CBOIO UepTy AO03BOJISE IX B PO3ITIANATH SIK 00 €KT [T BilIIOBiMHOrO MexaHi3My yIIpaBiIliHHS.

TyT akTyasisyeTbcst muTaHHS BU3Ha4YeHH: CKJIay Ta IIepesliKy TaKvx Oi3Hec-CIIpOMOXKHOCTeVT a0o
cpep AiSUIBHOCTI IMIAIPMEMCTBA, [l KOpIOpaTMBHA COlliaJIbHA BifIIOBiNaJIbHICTh II€PETBOPIOETHCS 3
LIeHTPY BUTpAT Ta IIeHTPU iHBeCTUIIiN (LIeHTp BUTATaHHS edpeKTiB Bil iHTerpaminHoi 3aemonii). [Tomana
Ha pwc. 2 cxeMa JIMIIIe pPO3KPMBAE JIOTiKV BUATeHHS 6i3HeC-CIIpOMOXKHOCTeT, IIEPeTTiK sSK1X He MoXe OyTun
yHidikoBaHMM I BCiX BUIIAAKiB KOpHOpaTMBHOI iHTerpailil mimmpuemcTs. ITpy 11boMy HIpONOHYETbCH
nepeHeceHHs1 icHyrodoro y ISO 26000 mepesniky xodoBux cdep yBarm colliaJbHO-BifIIOBiHaJIbHOTO
OisHecy Ha mopani Ha puc. 1 po3pmBM MK CTIKMMM KOHMIryparisMy apxiTeKTypu iHTerparinHol
B3a€MOIil (Ha eJIeMeHTHM TUILY «gap»).

Ockiypku  puc. 2 JuIle UIIOCTpye JIOTIKY IIpefcTaBjieHHsI KOPHOpaTUBHOI COIliajIbHOI
BiIIIOBiMa/IbHOCTI K OKpeMoi Oi3Hec-CIIpOMOXXHOCTI iHTerpoBaHOro 00 €qHAHHS, HACTYIIHMM KpPOKOM
dpopMyBaHHS 3aleK/TapOBaHOIO MeXaHi3My YIIpaBJIiHHS € po3pobKa moBHOI 1oro Moperi. Ha puc. 3 Taka
MoOpIesIb IpefcTaBieHa B IapagurMi BU3HAUeHHS pOJIbOBOI CTPYKTYpW Y4YacHMKIB KOPIIOPaTMBHOL
iHTerparii. Bona TakoxX smiie po3KpuBae JIMIle 3arajibHy JIOTiKy MOJeJIFOBaHH:A Ta Ma€ aJlalTyBaTuCs 10
YMOB iHTerpariiniHol B3aeMozil KOHKpeTHMX cy0’eKTiB rocIioraproBaHH.

Ha pwc. 3 BimoOpakeHO CTPyKTypy MeXaHi3My VIIpaBJliHHS KOPIOPaTMBHOIO COIliaJIbHOIO
BITIOBIMQ/IbHICTIO iHTerpoBaHOro o00'€gHAHHS MIONPUEMCTB, 4Ky OPi€HTOBAaHO Ha Y3TOMKEHHST
MapaMeTpiB IifciIeHHs Oi3Hec-CIIOMOXKHOCTeV 3 IPOCyBaHHI ITIHHOCTI Ha puHOK. Take y3romkeHHs
peastisyerbcst mogaHMMM Ha pyc. 3 TakmuMu efteMeHTamMy MoBu Archimate [20], gx «inTepderic». [uHamika
poboTM TakKoro MexaHi3My BimoOpa’keHa BBENEHHSIM CYKYIIHOCTI IIpaKTMK peajlsallil HasBHMX ¥
iHTerpoBaHoOro 00’ €IHAHHS IIPAKTVK OisUIbHOCTI. Taki IIpakTHKM B paMKax JIaHOI Mofesli iHTepIIpeTyIoThCs
SIK BavKeJli BIUIVIBY MexaHi3My yIipasTiHH:. CIIpsMOBY€eThCs TaKWVI BIUIVB Ha Oi3Hec-CIIpOMOXKHOCT] (eJleMeHT
«capabilities») Ta KOHTpOIIIOETBCS Yepe3 BBefeHi Ha pyic. 3 (popMM yIpaB/IiHCHKOI 3BITHOCTI. Bimo6pakeHa Ha
puc. 3 BKIazeHicTh Oi3Hec-CIIPOMOXHOCTEV O3BOJIsIE 00'€IHATM Ta OIHOYACHO BiJOKpEeMUTV KOHTYpPU
MexaHi3My yIpaB/liHHs KOPIIOPaTMBHOK COLiaJIbHOIO BiIOBITaJILHICTIO Ta YIpPaB/IiHHS KOPIIOpaTUBHUM
iHTerpoBaHMM 00’'€qHAHHAM B IIyIoMy. 3abe3rledeHHs peajlisariii colliaIbHOI BiAIIOBiNaJIBHOCTI y TaKOMy
BUIAIKY peasli3yeThCs SIK BiIIOBIMHWMII cepBic, IO 7 BimoOpaskeHO B IIOAaHIN Ha puc. 3 apXiTeKTypHin
MOJIEJT.

Crin 3BepHYTM yBary, 110 B TIO[aHiM Ha pHUC. 3 apXiTeKTYpHill Mofiesli MexaHi3My, KopIopaTHBHa
colliaJIbHa BiJIOBINAJILHICTL peasli3yeThCs He aBTOMaTMYHO, a Ha OCHOBi [l B paMKaX y3IOIKeHOI 3
YIIOA00aHHIMM CTeVIKXOJIIEPiB CYICTEMM PosIel (POoJTi BBeIeHO TaKOoX V1 Ha PVIC. 2). YJacHMKM iHTerpoBaHOTO
YTBOPeHH:I BOYIOBYIOTh CBOIO IIOBEIiHKY B PaMKaX IPW3HA9eHVX IS HUX POIBOBYIX YIIOIO0aHb (posib B
pamkax Bumor Archimate [20] BuM3Ha4a€eThCs SIK BiIIIOBiNaJIbHICTD 3a IIEBHY IIOBEIIHKY), SIKi BPaXOBYIOTb
Y3rO/pKeHl BciMa y4yacHMKaMM iHTerpallifiHoi B3aeMOfil IlapaMeTpW COLHaJIbHOI BiIIOBiTQJIBHOCTI.
Ilpencrasiena Ha puc. 3 iHTerpalis HpaKTHK JisUIHOCTI Pi3HMX y4YaCHMKIB iHTerpariiHOi B3aeMOJIil
IO3BOJIsSIE PO3IVITHY TV BIUIMB KOPIIOPATMBHOI COITiaIbHOI BilITOBimaIbHOCTI Ha IepeOir JXUTTEBOTO IIMKITY
mignpueMcTBa (colliajlbHa BiOIIOBiNAJIBHICTE Yy TaKOMYy BUIIQAKY IIEPETBOPIOETHCS B IHCTPYMEHT
HPOIOBKeHHS TPWUBAJIOCTI CTaflil eKCIUTyaTallil JKMTTEBOTO IVKILY).
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Puc. 3. ApxiTekTypHa MoOJIeJIb CCTeMHO] i€epapxii MexaHi3My yIpaBJIiHHs KOpPIIOPaTMBHOIO COIIiaJIbHOXO BiIIIOBiTa/IbHiCTIO
IIxeperto: aBTOpcbKa po3pobka

BVICHOBKM 3 JAHOI'O JOCJIII>KEHHI
I TIEPCITEKTUBW ITOOJAJIBIIINX PO3BIJOK Y JAHOMY HAIIPJIMI

TakyM YMHOM B CTaTTi HOpeNCTaBIeHO TeOpeTUKO-MeToOndHe 3abesneueHHs OpPMyBaHHS
MeXaHi3My YHIpaBlliHHA KOpPHOPaTMBHOIO COIaJIbHOIO BifIIOBIJJIBHICTIO iHTerpalliiHUX CTPYKTYp
6isHecy. OpieHTallisl Ha POIBOBMI IIiAXim IpM popMyBaHHI TaKOro MexaHi3My H03BOJIVIIAa BpaxyBaTHU
Ppo306iXKHOCTI cTyneHst popMaTizaliil BiTHOCHMH Ta B3a€MO3asIeXKHOCTI y9acHMKIB iHTerparliiiHol B3aeMofIii.
KopnoparmsHa corriasibHa BiOIIOBiHaJIbHICTE PO3IVISAAETECA B paMKax pPO3pOOIeHOro MeXaHi3My sIK
IHCTpyMeHT MifICWIeHHs HasBHMUX Oi3HeC-CIIPOMOKHOCTEV OKpeMMX YYacHUMKIB iHTerpallii Ta JOAaeThCI
0 CyKymHOCTi iHTerpauivHmx edekris. g pearmisamii Takol BMMOIrM 3acobaMy apXiTeKTypHOIO
MOJIeJTIIOBAaHHS Ta 3 BMKOPMCTAaHHSAM MOBM Archimate mperncrasiieHO cucTeMy iepapxiro iHTerpariintHol
B3aemozil. CaMe B paMKax TaKol iepapxil BimOyBaeThcs peaslizoByeThCs lepeHeceHHs (MAIIIliHT) IPVHIINIIB
KOPIIOPaTMBHOI COIiaIbHOI BiATIOBIAAIbHOCTI Ha BCi iHII 00’ €KTH yIIpaBsliHHA iHTeTpOBaHVIM YTBOPEHHSIM.
HasBHicTe Takoi crcTeMHOI iepapxii BU3Havae IepCreKTUBY IIpOBedeHHs ITofaIbIINX AocilimKeHb. I1o-
IlepIile, BpPaxXOByIOUM MOXUIMBOCTI Archimate 1o ysromkeHHs Mopesiel pisHWMX piBHIB IUIAHY€ThCS
po3pobka AeTastizoBaHVIX MOIE I KOXKHOI cdep IPosABY KOPIOpaTHUBHOI COITia/TbHOI BilITOBinaIbHOCTI
K GisHec-cripoMoxkHOCTI. Ilo-mpyre, mepenbadaeThcs BBeAeHHSA 0 MOzerIell KOMITIEHCAaTOPHVX MeXaHi3MiB
IIOJI0 HiBeJIIOBaHHS POCTY BWUTpaT Ha peaslizaliilo NPUHIMILB COLiaJIbHOI BiIIOBiJaIbHOCTI, IO
HeMOXJIMBO 0Oe3 po3poOkm popMM yIpaBiIiHCEKOTO 3BiTyBaHHS, iHTETPOBaHMX [I0 MOJeslerl pealisariil
KepiBHMX BIUIVBIB MeXaHi3MiB yIIpaBJliHH: KOpIIOpalli€o Ta Ii colia/JIbHOIO BiAIIOBiAaIbHICTIO.
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THE MECHANISM FORMATION FOR MANAGING CORPORATE SOCIAL RESPONSIBILITY OF
ENTERPRISES' INTEGRATED ASSOCIATIONS AND CLUSTER-NETWORK STRUCTURES

Tetiana VLASENKO, Andriy PYLYPENKO
Simon Kuznets Kharkiv National University of Economics Accounting and Business Consulting
Department, Kharkiv, Ukraine

Economic actors achieve competitive success by integrating efforts to promote value. Such joint efforts could create conditions for
increased market power and unfair abuse of other market agents. Given society's desire to maintain sustainable development, creating a mechanism
for managing corporate social responsibility is crucial. Moreover, this mechanism should also consider the peculiarities of the enterprises'
integration interaction.

The scientific paper aims to develop theoretical and methodological support for providing the influence on the corporate social
responsibility of integrated business structures. It also plans to develop recommendations for appropriate mechanism implementation, which understand
the differences among types of economic integration.

The author's proposals are based on the concept of creating integrated value. They use the enterprise architecture modeling toolkit and
ArchiMate modeling language. The logic of the integration mechanism formation for managing the business's corporate social responsibility has
been revealed with ArchiMate language. ArchiMate helped to map the direction of the social responsibility disclosure as one of the integration
effects. The levels of integration effect manifestation have been determined. These levels are business and society integration, various types of
business integration under enterprise interaction with stakeholders, and business practices integration. Under such an approach, corporate social
responsibility has been considered a tool for support and synergistic expansion of individual business capabilities of the integration interaction
participants. The principle scheme for connecting the corporate social responsibility management mechanism with the integrated corporate entity
management mechanism has been developed. A scheme for improving the integrated enterprises association value proposition with socially
responsible principles has been proposed. The possibility of the business capabilities map usage for involving corporate social responsibility in the
integration process has been realized. A role-based approach has been used to describe the corporate social responsibility management mechanism
operation.

The developed recommendations for the proposed management mechanism modeling make it possible to turn corporate social
responsibility into an additional factor for obtaining competitive advantages and developing the integrated enterprises association potential.

Keywords: corporate social responsibility, management mechanism, integration interaction, cluster-network structure, institutional
design, architectural modeling
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The article analyzes the theoretical foundations of the introduction of diversification into the activities of agrarian business entities as
an innovative process. The peculiarities of diversification activities of agricultural enterprises are revealed and their expediency is substantiated. It
was determined that diversification in the innovative activity of agricultural enterprises determines the production of innovative products, which
will ensure an increase in its level of competitiveness and level of profitability. It was revealed that the main problems that will restrain the
development of full-fledged diversification and innovation activities in modern agricultural enterprises are: lack of interrelationships between
monetary, credit, budget, financial policies and the policy of economic growth; lack of close relationships between scientific developments and
production; imperfection of intellectual property law systems; lack of financing, demand for goods, adequate personnel potential; lack of information
provision regarding new and innovative technologies and target sales markets for the introduction of new production and some others. It was
determined that the introduction of diversification strategies into the innovative activity of agrarian enterprises, as the basis of the innovation
process, should become the main factor for ensuring its effective functioning and ensuring strategic development. The directions for intensifying
diversification in the activities of agricultural enterprises, as the main innovative process, are substantiated, including the production of
fundamentally updated and improved existing types of products through the toolkit of increasing their quality characteristics and effectiveness of
implementation; introduction and development of innovative progressive technological processes, technical equipment and production mechanisms;
full and effective use of the available technical and technological potential; effective redistribution and use of existing resources in the directions of
modern technical development; search for new sources of obtaining and attracting investment resources, as well as improving ways to increase
them; development and implementation of personnel training and retraining programs; improvement of sales and marketing policy, etc.

Keywords: diversification, innovative activity, competitiveness, development, agricultural enterprises.
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STATEMENT OF THE PROBLEM IN GENERAL

AND ITS CONNECTION WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

The driving forces of potential formation and innovative development, respectively, should act
through systems of motivation, interest, incentives to increase readiness to introduce innovative activities
and innovative search for new skills, acquisition of necessary experience, skills for innovative work. In
particular, under the conditions in which all possibilities of the potential for further intensive growth have
been used (increasing the volume of sales, maintaining market share and obtaining profits of enterprises
through the introduction of intensification of the use of existing resources), it is necessary to study the
possibilities of diversification. Businesses can adapt to changing conditions or counteract existing ones.
Activation of innovative activities and relevant processes through the introduction of diversification in the
activities of agrarian enterprises of the domestic sector of the economy are relevant. Since the necessity and
possibility of adaptation to the existing economic conditions objectively forces to search for the most
profitable spheres of use of their already formed production potential. That is why the wide
implementation of the diversification process should become a tool for inter-industry capital transfers and
an effective method of optimizing structural changes in the agricultural sector, in particular, and in the
country's economy, in general.

ANALYSIS OF LATEST RESEARCH AND PUBLICATIONS

It is worth stating that a significant number of scientific works on the introduction of diversification
in the activities of agricultural enterprises have been published. In particular, among the authors of these
studies: D. Bogatova, E. Boguslavskyi, N. Butenko, O. Horyanyk, S. Zakharin, O. Zgurska, O. Zorenko, O.
Kolomytseva, M. Korinko, M. Malik, A. Opalenko, M. Skorobogatov, V. Stadnyk, V. Tkachuk, A. Shepitsyn
and others [1-9]. However, despite a significant number of scientific works and conducted research on this
topic, a significant drawback in most cases is that scientists focused attention in most cases on the tasks of
developing innovative activities and diversification activities separately. At the same time, they did not
take into account the possibility of introducing diversification measures into the activities of agricultural
enterprises as an innovative process.
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THE ARTICLE PURPOSES FORMULATION
The purpose of this study is to analyze the theoretical foundations of the introduction of
diversification into the activities of agrarian business entities as an innovative process. It is necessary to
reveal the peculiarities of diversification activities of agricultural enterprises and justify their expediency.

MAIN MATERIAL PRESENTING

Innovative, scientific and technological activities of business entities are one of the most significant
factors determining their transformation at the national level, in general, and integration into the world
economic space. The economic growth potential of any business entity in modern conditions will largely
depend on their ability to adapt to technological changes in time.

The experience of developed countries confirms the fact that business entities, introducing
diversification strategies in their activities and implementing an innovative development strategy,
increased the volume of production and sales of goods, increased labor productivity and, thereby,
increased profits.

For modern domestic agrarian enterprises, the manifestations of innovative activity through the
prism of the expansion of the assortment policy for products are characteristic. Along with this,
multidisciplinary holding agrarian formations, whose financial position is stable, in their practice use the
introduction of innovative activities through forms of diversification. After all, the processes of
diversification of the main activity of the enterprise are production and economic processes that, thanks to
the development of new target product markets, as well as the expansion of the nomenclature range of
goods, the redistribution of investment support between different spheres of business objects, make it
possible to overcome dependence on one main type of production commercial activity or goods. This, in
turn, will contribute to reducing the volume of entrepreneurial risk and ensure the adaptability of the
functioning of enterprises to constant dynamic changes in their external environment, and in the long-term
direction will increase the level of their competitiveness and financial stability.

At the same time, innovative activity for agricultural enterprises is a complex dynamic system of
actions and interactions of factors, methods, management systems, conducting innovative research,
forming new types of goods, improving the existing technological process, equipment and work items, as
well as special organizational forms of the production system based on achievements the latest results of
scientific and technical development [3].

The innovation process takes place in any structured production and economic system. It is a set
of qualitatively new changes, progressive introductions that continuously arise from changes in time and
space. The innovative process during the formation of diversification strategies in the activities of
agricultural enterprises can be characterized by the development and introduction of innovative
techniques and technologies, equipment, tools, production processes, etc.

Diversification in the innovative activity of agricultural enterprises will lead to the production of
innovative products, which will ensure an increase in its level of competitiveness and profitability. At the
same time, there will be a need for constant and planned renewal of the assortment policy of goods and
technologies for its production. The latter will force to carry out scientific and design developments in the
systems of the main activity of agrarian enterprises. At the same time, orienting them, in turn, to accelerate
the introduction of innovative processes. It is because of this, as well as taking into account the existing
volume of financial expenses and the possibility of investment support, that small agricultural formations
will be able to diversify the nomenclature policy and assortment of innovative products, and large
agricultural formations will be able to diversify the entire production system.

However, a significant part of agrarian formations use only one innovative technology at most,
and the share of agricultural business entities that simultaneously use three or more innovative
technologies is only 3.5-5% [2].

At most agricultural enterprises, the following is observed:

- application of outdated production technologies;

- predominance of import of goods over export;

- the decline of agro-industrial production;

- low level of operational profitability;

- inadequacy of introduced appropriate ecological innovative technologies;

- deterioration of the quality of labor resources.

Few domestic agricultural enterprises have the opportunity to implement innovative activities and
diversification activities at the same time. First of all, due to the fact that this will require significant
investment in scientific research. State funding of fundamental innovative research is still limited.
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It is obvious that the need to form diversification processes in the innovative activity of agrarian
enterprises is due to changes in the environment, both external and internal factors. However, their actions
during the development of economic crisis phenomena change greatly. This will necessarily affect the
existing forms and methods of implementing diversification measures. During economic crises in certain
areas, it is possible to observe a decrease in the demand for manufactured products, the development of
inflationary processes, an increase in the price of financial credit funds, etc. The latter, first of all, will
negatively affect the production and commercial activity of enterprises. Reduction in the volume of
produced products, termination of investment activities, lack of funds to ensure current financial
obligations, in particular, from wages, accrued taxes, other settlements with suppliers, etc. Therefore, in
such a period, it is extremely difficult to carry out capital-intensive transformations. The main reason for
this situation is the lack of own funds for self-investment and a significant increase in the price of borrowed
funds.

Theoretical studies of economic scientific literature prove that during an economic crisis, it is best
to implement innovations in the technical re-equipment of agricultural enterprises, since there is an
insignificant decrease in demand for their products. In developed countries, managers of agrarian
enterprises are able to accumulate funds for effective projects even in times of economic crisis. But the
practical activity of agricultural enterprises in the countries of the post-Soviet space proves that the
corresponding re-equipment has not yet been fully observed. This is due to the fact that in most agricultural
enterprises and their owners, the possibility of accumulating significant sums and capital for the
implementation of significant investment support for innovative projects is extremely difficult. Therefore,
it is important to form appropriate measures to increase the competitiveness of enterprises, in general.

The modern understanding of the essence of anti-crisis management is heterogeneous and
ambiguous. In anti-crisis management, it is possible to use the following innovations:

- procedural,

- grocery,

- allocation, which, in turn, are fully connected with diversification processes.

Process innovation projects include:

- innovations in the interaction of enterprises with the changing external environment;

- processes of managing the constant movement of material stocks;

- funds at enterprises;

- general management;

- technological processes of product production.

Product innovation strategies will consist in the selection and planned development of new types
to the main activity. For their implementation, enterprises need to first develop new products and
technologies for their production. Agricultural enterprises will be able to implement such innovations both
independently and with the support of special consulting or other organizations. Allocative innovation
strategies will consist in various systems of reorganization of enterprises, redistribution or restructuring of
material, financial and non-material support of agricultural enterprises, redistribution in systems of
responsibility of labor resources of these enterprises. Such innovations are the most expensive, it is difficult
to fully implement them, and they take a long time to pay off.

Diversification of the activities of agricultural enterprises means changes in the nomenclature of
manufactured products, which is caused, first of all, by external factors of influence.

Diversification of the activities of agricultural enterprises means changes in the nomenclature of
manufactured products, which is caused, first of all, by external factors of influence.

Typical features are:

- change in organizational forms of external relations;

- practically unchanged technical support and the existing technological process;

- minimal costs for the introduction of diversification strategies and innovative activities, in
general.

Since the causes of crises at enterprises are external factors, in most cases they can be overcome by
using external systems for the implementation of diversification strategies for the activities of agricultural
enterprises.

To build models of such diversification, it is first of all necessary to determine at what stage
(moment of time) of the development of the investment cycle the enterprises are. Unfortunately, there are
practically no studies that determine the real values of the time factor, in particular, the real calculated
depreciation period for the use of fixed assets, or the estimated period of optimal operation of enterprises,
the real period of determining the turnover of bank capital and other similar ones. Currently, the expression
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"time factors" is immediately associated with discounting, that is, the change in the value of the money
supply over time. These phenomena do exist, but they do not cover the entire diversity of economic and
financial phenomena and processes.

The main problems that will restrain the development of full-fledged diversification and
innovation activities are:

- inconsistency of legislative acts;

- lack of interrelationships between monetary, credit, budget, financial policies and the policy of
economic growth;

- lack of close relationships between scientific developments and production;

- imperfection of intellectual property law systems;

- lack of funding, demand for goods, adequate personnel potential;

- difficulties in providing raw materials and materials;

- high economic risk;

- lack of information support regarding new and innovative technologies and target sales mar-
kets for the introduction of new production;

- the risk of bankruptcy.

Therefore, state support and effective use, first of all, of the company's internal capabilities are
necessary for the formation of the potential for innovative and investment development of diversified
strategies.

The success of any enterprise depends on the ability to predict and change the structure of
production, to develop and introduce innovative types of products into production, to correctly plan the
production volumes of various types of products, as well as on the ability to innovate and innovate, the
ability to adapt to technological changes in time.

The introduction of diversification strategies into the innovative activity of agricultural
enterprises, as the basis of the innovation process, should become the main factor of ensuring its effective
functioning and ensuring strategic development. Moreover, both at the micro and macro levels. The latter
will make it possible to realize oneself, to achieve a high and appropriate level of competitiveness in the
changing conditions of constant activity of innovative activity.

CONCLUSIONS FROM THIS RESEARCH
AND PROSPECTS FOR FURTHER EXPLORATION IN THIS DIRECTION

So, as a conclusion from the above, it can be stated that in order to intensify the introduction of
diversification in the activities of agricultural enterprises, as the main innovative process, the following
measures are appropriate:

- production of fundamentally updated and improved existing types of products through tools
for improving their quality characteristics and effectiveness of implementation;

- introduction and development of innovative progressive technological processes, technical
equipment and production mechanisms;

- full and effective use of the available technical and technological potential;

- effective redistribution and use of existing resources in the directions of modern technical de-
velopment;

- search for new sources of obtaining and attracting investment resources, as well as improving
ways to increase them;

- development and implementation of training and retraining programs for personnel (existing
labor resources) aimed at obtaining or improving skills, knowledge and skills in the fields of scientific and
technical and innovative developments;

- implementation of effective mechanisms for monitoring, control and evaluation of existing mar-
ket trends aimed at ensuring rapid adaptation of agricultural enterprises to constant changes in the envi-
ronment;

- improvement of sales and marketing policy, etc.

In-depth studies of the theoretical provisions of diversification and innovation activities in
agricultural production do not always provide a real opportunity to assess the interrelationships of these
processes. That is why there is a need for further research, theoretical substantiation and development of
applied recommendations for improving the mechanisms of innovation and diversification of agricultural
enterprises.
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OVBEPCU®IKALIIA SIK OOMH I3 HAIIPSIMIB IHHOBAIIIVIHOTO PO3BUTKY
ATPAPHUX IIIOITPUEMCTB

Borman THATKIBCbKIMI
CyMcpKHUI HalliOHaJIBHUT arpapHUI YHiBepCUTeT

YV cmammi 30iiicneno anaais meopemuyunux 3acad 3anpobaoxenus oubBepcudpixayii 6 disasvnicms cyd’exmif aepaproeo bisHecy AK
inHoBayitiHoeo npoyecy. Poskpumo ocobaubocmi dubepcudpixayitinoi disavHocmi aspapHux nionpuemcmé 1 obrpynmobBaro ix O0oyisbHicmb.
Busnaueno, wjo oubepcucpixayia 6 innobayinunin disaivrocmi aepaprux nionpuemcmb 3ymobaioe 6upobHuymbo inHobayiuHoi npodykyii, aka
3abesneuybamume niobuujenna it pibrs koHkKypeHmocnpomoxHocmi ma pibna penmabesvrocmi. Buabaeno, uwjo ocroBrumu npobremamu, ujo
cmpumyBamumyms  po3bumox nobroyinnoi Oubepcugpixayiinoi ma innoBayiinoi OdisavHocmi Yy Cy4aCHUX azpapHux nionpuemcmbax, e:
Giocymuicmy B3aemo36’aski6 mix epoutoboro, Kpedummolo, 6100xemHow, Ginancobor NoAIMuUKAMU 1 NOAIMUKOI eKOHOMIUHO20 3pOCIAHHA;
Giocymuicmy michux 63aemo36'a3ki6 Mmix Haykobumu pospobxamu i BupobHuymbom; HeOOCKOHAAiCHb cucmeM npaba iHmeeKmyarvHol
Baacrocmi; Gidcymuicmy pinancybanns, nonumy Ha mobapu, HalexHoeo kadpoboeo nomeHyiasy; Hecmaua IHGOPMAYITIHOO 3abe3neueHHA
C110coBHO HOBuUX ma THHOBAYITIHUX MexH0A02il ma yirvoBux punkif 36ymy 04 sanpoBadxenms HoBoeo Bupobruymba ma desxi inui. Busnauero,
o sanpoBadxenns cmpameziit dubepcucpixayii 6 innobayinny Oisavnicms aspaprux nionpuemcms, ax 6asucy inHoBayiiHoeo npoyecy, mae
cmamu 0cHOBHUM  cpaxmopom  3abesnevenHs 1020 pesyavmamubroeo pynkyionybanns ma 3abesneueHus cmpameeiunoeo po3Bumky.
Obrpynmobaro Hanpamu akmubisayii oubepcudpixayii 6 disvHicms azpaprux nionpuemcms, Ax ocHoBHO20 iHHOBaYiIHO20 NpoYecy, ceped AKUX
Bupobruymbo npunyunobo oHobaeHux ma YOOCKOHAAEHHA icHylouUx 6udif npodyxuii uepes iHcmpymenmapii nioBuwjeHHa ix AKICHUX
xapaxmepucmux ma pesyivmamubrocmi peasizayii; sanpobadxenns ma oc6oeHHs iHHOBAYIUHUX NPOSPeCUBHUX MEXHOA0IMHUX Npoyecih,
MeXHIYH020 OCHAWeHHA ma MexanismiB Bupobnuymba; nobue ma pesysvmamubue Bukopucmanna HAA6HO20 MeEXHIKO-1EXHOA02IHH020
nomenyiary; pesyssmamubrutl nepepo3nodis ma BUKOPUCIIAHHS ICHYIOHUX Pecypcif 3a HANPAMKAMU CYHACHO20 MeXHIUHO020 POSBUMKY; NOULYK
HOBUX OKepes OMPUMAHHA MA 3AAYHeHHA iHBecmuYIHUX pecypcib, a maKox nokpawjeHHs cnocobib ix 30irvulenna; pospobka ma 3anpobadxkenHs
npoepam HaBuanua ma nepenioeomobxu nepconay; B00ckoHaseHHA 30Ymobo-mapkenunz060i noAiMuKYU M0140.

Katouo6i croba: oubepcudpixayis, innobayiiina 0ifavHicnis, KOHKYPEHMOCHPOMOXHICTY, po3bumok, azpapHi nionpuemcmaoa.
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The article is devoted to the study of the composition of the toolkit for ensuring the organizational and economic security of agricultural
entities and the order of its application in the management of functioning and development. It was determined that the state of organizational and
economic security of agricultural enterprises should be considered as their state, in which there are opportunities to prevent or protect against the
negative impact of external and internal destabilizing factors, as well as sustainable development, in which the following play a basic role: 1)
fundamental production economic basis; 2) institutions of human rights and freedoms, social interests of the individual and provision of social
standards and guarantees of employees. It is substantiated that an integral part of the management of organizational and economic security of
agrarian enterprises is the tools and mechanisms of its provision at the intra-economic level, as well as taking into account the peculiarities of the
system of means of influence of the state (in the form of legislative and executive authorities) on agribusiness. It was established that the instruments
of direct influence, which are based on the direct intervention of the state in economic processes and economic activity of agribusiness subjects. The
essence and procedure for evaluating the effectiveness of tools of direct influence on the organizational and economic security of agricultural entities
and the effectiveness of their implementation in the management of functioning and development are proposed. It was determined that the tools of
indirect influence on the organizational and economic security of agricultural enterprises are based on the formation of a favorable economic
environment that actualizes the activities of agribusiness subjects in the direction necessary to strengthen their organizational and economic
security.

Keywords: risks, organizational and economic security, management system, social security, tools, mechanisms.
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STATEMENT OF THE PROBLEM IN GENERAL

AND ITS CONNECTION WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

Ensuring the appropriate level of efficiency and competitiveness of agricultural enterprises
requires the effective mobilization of their economic potential, which must be carried out in safe conditions.
At the same time, the presence of a significant potential for economic growth, the intensification of the
processes of innovation and investment development, as well as the relatively high level of income of
product manufacturers in the aggregate create conditions for the emergence of risks and threats to the
successful implementation of the main activity, the full realization of economic interests and the
maintenance of financial and economic stability through competitive , behavioral and legal reasons. The
latter requires a balanced approach to the management of compliance with the company's security through
the use of organizational measures and procedures, as well as the implementation of appropriate strategies
for the economic protection of interests within the general strategy of the company's development. Along
with the task of increasing the economic efficiency of the main activity, the enterprise faces a much more
complex set of tasks of preserving the accumulated economic potential and observing the adequacy of the
degree of realization of economic interests to the goals of development, which must be achieved through
the implementation of systematic measures in the management of the security of economic activity.

ANALYSIS OF LATEST RESEARCH AND PUBLICATIONS

Problematic issues of managing the economic security of subjects of the agrarian economy are
highlighted in the works of domestic and foreign scientists. Among the first, the works of O. Amosova, V.
Andriichuka, S. Vasylishyna, O. Vytvytskoi, N. Havkalovoi, Yu. Lupenka, M. Malika, O. Makovoz, V.
Marhasovoi, I. Markinoi, K. Utenkovoi, B. Yazliuka and others. However, the issues of construction and
implementation in enterprise management of mechanisms and tools for managing organizational and
economic security require the development of non-standard approaches in view of the current trends in
the development of socio-economic systems and the turbulence of the external environment of subjects of
economic relations.

THE ARTICLE PURPOSES FORMULATION
The purpose of the article is to justify the composition of the toolkit for ensuring the organizational
and economic security of agricultural entities and the order of its implementation in the management of
functioning and development.
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MAIN MATERIAL PRESENTING

The problem of forming, preserving and increasing the level of their organizational and economic
security is urgent for agricultural enterprises of Ukraine. Its actualization was initially associated with
significant negative organizational, production, and economic consequences of changes in the forms of
ownership and organization of activities, losses of traditional sales markets for raw materials and finished
products, stable relations with processing and other enterprises: 1) disintegration of regional production
structures and imbalance between them raw and processing units of the industry; 2) severance of economic
ties of market subjects; 3) collapse of the domestic market and imbalance at the level of development of
rural areas and regional development: 4) temporary loss of competitiveness of national commodity
producers compared to the best global counterparts; 5) increasing social tension due to the emergence of
unemployment, a sharp reduction in the employment of rural residents and the deterioration of their well-
being.

Organizational and economic security of agricultural enterprises is considered by us as a
fundamental property and their ability to function and develop in market economic conditions. It means the
sustainability of their activities, adequate resource potential, the availability of reserves in case of force
majeure, the ability to simple and extended reproduction. At the same time, the term «organizational-
economic» means not only the presence of a financial and production-economic component in the property
and security category. It also applies to environmental factors, parameters and indicators of agribusiness,
because agriculture, unlike other branches and types of activity, has a natural basis at its core and is simply
not possible without it. The social component is involved in all personnel issues, labor resources, human
capital and intellectual potential, because agricultural production itself is the basis of the rural economy and
the basis of the life of the rural society [3]. Therefore, ensuring organizational and economic security occupies
and/or should occupy a prominent place in the management of agricultural business entities.

Social security as a component of the organizational and economic security of agrarian enterprises
should be focused on ensuring: 1) the rights of employees - personal (natural, civil), political, social, economic,
cultural, environmental and family rights; 2) freedoms of workers (namely the following: people are born
free, equal in their dignity and rights; a person has the right to do everything that is not expressly prohibited
by the current legislation; people are equal in legal opportunities, legal assistance and legal protection; 3)
social standards and guarantees, namely: social norms - indicators of the necessary consumption of food
products, non-food products and services; social standards - indicators of provision of educational, medical,
housing and communal, organizational and cultural services; expenditure norms (financing) - indicators of
current and capital expenditures from budgets of all levels to ensure satisfaction of needs at a level not lower
than state social standards and norms.

In accordance with the above, it is expedient to understand the category of «organizational and
economic security of agricultural enterprises» as their condition, in which there are opportunities for
prevention and/or protection from the negative impact of external and internal destabilizing factors, as
well as sustainable development (including society), in which the basic role is played by: 1) the
fundamental production and economic base; 2) institutions of human rights and freedoms, social interests
of the individual and provision of social standards and guarantees of employees.

In fact, the definition outlined by us allows us to state that the organizational and economic security
of any agricultural enterprise is possible only in cases where the interests of all participants in the process
of agro-industrial reproduction are taken into account: the owners of agribusiness, its managers and
employees, the population of rural areas.

An integral part of the management of the organizational and economic security of agrarian
enterprises are the tools and mechanisms for ensuring it at the intra-economic level, as well as taking into
account the peculiarities of the system of means of influence of the state (in the form of legislative and
executive authorities) on agribusiness. At the same time, it is said in and about domestic and foreign large
agricultural corporations or agricultural holdings with a monopoly position on the market, subjects of the
shadow economy).

In this area, it is problematic that in the globalized economic space, especially in the agricultural
sector, the effectiveness of some generally accepted state management tools for ensuring and increasing
the organizational and economic security of business entities is gradually decreasing. This is explained by
the huge concentration of resources in agricultural holdings, the growth of their capitalization and the
leading position in the domestic and foreign agricultural markets [9]. They successfully lobby for their
interests even at the legislative level, and actually act as centers of organization of rural areas.
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Therefore, it is generally accepted to distinguish two groups of appropriate micro- and
macroeconomic management decision-making tools and their use in management at the level of
agricultural entities.

Instruments of direct influence, which are based on the direct intervention of the state in economic
processes and economic activity of agribusiness subjects. Within this group of instruments, it is envisaged
to implement measures using the instruments of administrative regulation and the use of the budget in
terms of state allocations, payments, benefits or fines and sanctions. The characteristics of their content of
effectiveness in the national and globalized economic space are given by us in the table. 1.

Table 1
The essence of the tools of direct influence on the organizational and economic security of the subjects
of agricultural management and the effectiveness of their implementation in the management of
functioning and development

Tools

Defining the essence of tools and evaluating their effectiveness

Identification of strategic
goals of development and
organizational and
economic  security  of

In the economic environment, characterized by a significant level of transnationalization of
agricultural activity and its regionalization, as well as the formation of interstate integration groups,
there is a complex multi-purpose system of strategic development goals. It is dynamic and
determined not only by agribusiness, but also by other subjects of the globalized space. Accordingly,
the identification of the system of strategic goals for the development of agricultural enterprises and

agrarian enterprises . . . .
& P their security in management can be carried out in general terms.

In accordance with the requirements of the European Charter of Local Self-Government dated
October 15, 1985, subsidies by local self-government bodies in the region cannot be used to finance
specific agricultural projects. After all, providing subsidies cancels their fundamental freedom to
conduct policy within their own competences. A significant amount of interbudgetary subventions
turns local self-government bodies into executors of power decision-making centers and minimizes
opportunities for self-development, which is a consequence of the transnationalization of economic
activity.

Aimed at the formation and maintenance of such prices that would ensure the profitable activity of
agricultural entities, the reality of wages, stability of the currency, etc. organizational and economic
parameters. At the same time, the level of prices for certain goods is approved by intergovernmental
bodies: for coal and ferrous metals - by the European Union of Coal and Steel; for oil - by OPEC
countries; for agricultural products - in EU countries. In addition, the effectiveness of price regulation
for imported goods is significantly complicated by inflationary processes and the flexibility of the bi-
currency basket.

Licensing of export and import operations is a set of administrative actions on economic policy with
the granting of permission for export (import) of goods by subjects of the agricultural sector. Quotas
may be provided within licenses. Theoretically, it is possible to establish the maximum amount of
duty-free import/export of certain goods to the territory of the country, and all others. goods are
imported/exported on a general basis. However, the countries operate in a globalized economic
space, are members of the WTO, etc. international associations that have a unified legal field.
Accordingly, this requires the observance of a unified customs regime, the abolition or significant
reduction of import duties and quota volumes, subject to the right to exporters to fulfill their
contractual obligations or reorient their sales market within 2 weeks. Therefore, the effectiveness of
quotas for imported food products, protection of national agricultural producers and their safety
decreases.

Interbudgetary transfers

Setting and limiting prices

Quotas for import and
export of products and
licensing of export and
import operations

State examination and | Infact, the functions of a separate state as a regulator of the quality of goods and services are limited.
establishment of state | Inthe conditions of the globalized economic world, there is a gradual unification of requirements for
standards the quality of goods and services. At the same time, international organizations have developed
Normative requirements | relevant ISO 9000 quality management standards, later supplemented by ISO 10000, as well as a set
for quality and | of guidelines for certification and accreditation of the quality of goods and services. National
certification of | standards at the state, regional and enterprise levels of the quality of products, goods and services
technologies and | should be gradually brought into line with the international level (ISO 9000, 10000).

products, etc.

In fact, the state today does not have enough effective means of direct influence, capable of
protecting the weak fundamental economic foundations of the functioning of agrarian formations, that is,
their non-competitiveness, which "does not create an effective, innovative system of production of goods
and services" [9], therefore, does not ensure self-development and economic growth and own
organizational and economic security.

That is why, in the globalized economic space, the direct dependence of the organizational and
economic security of agrarian enterprises on the competitiveness of their goods and services and their
competitiveness, as a set of qualities of the appropriate base capable of ensuring sustainable development
and organizational and economic security in the future, is formed.
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The tools of indirect influence on the organizational and economic security of agrarian enterprises
are based on the formation of a favorable economic environment, which actualizes the activity of
agribusiness subjects in the direction necessary to strengthen their organizational and economic security.
Within this group of instruments, the influence of the state on organizational and economic interests is
assumed with the help of financial and budgetary, monetary, price, investment and other components of
regional or state agrarian policy.

Thus, micro- and macroeconomic tools for managing the development and functioning of
agricultural enterprises, their organizational and economic security and increasing its level are of great
importance in their tactical and strategic management. Among them, price regulation and customs policy,
establishment of standards, regulations and guidance on product quality, taxation [9] stand out as the most
effective. The instruments of lending, insurance, currency regulation, reinvestment, formation of free
economic zones and priority cooperation territories are less effective and require further development. On
the other hand, further research is needed not only to optimize these tools as a process, but also to
determine its ways.

It is important to supplement the composition and ensure the impact on one or another of the
organizational and economic security of agrarian enterprises, the training of personnel and the
preservation of jobs, reducing the turnover of specialists, solving environmental problems, problems of
increasing the natural productivity of agricultural resources, creating additional or related types of
activities. At the same time, it is necessary to take into account and use the mechanisms of their coexistence
in the management of agrarian formations with microeconomic tools for making managerial decisions
regarding sustainable development and increasing the level of organizational and economic security -
diversification of production, cooperation and integration, social responsibility and other important
measures and factors.

CONCLUSIONS FROM THIS RESEARCH
AND PROSPECTS FOR FURTHER EXPLORATION IN THIS DIRECTION

Therefore, an integral part of the management of organizational and economic security of agrarian
enterprises is the tools and mechanisms of its provision at the intra-economic level, as well as taking into
account the peculiarities of the system of means of influence of the state (in the form of legislative and
executive authorities) on agribusiness. At the same time, it is said in and about domestic and foreign large
agricultural corporations or agricultural holdings with a monopoly position on the market, subjects of the
shadow economy). It is acceptable to distinguish two groups of appropriate micro- and macroeconomic
tools for making management decisions and their use in management at the level of economic entities.
Instruments of direct influence, which are based on the direct intervention of the state in economic
processes and economic activity of agribusiness subjects. The tools of indirect influence on the
organizational and economic security of agrarian enterprises are based on the formation of a favorable
economic environment, which actualizes the activity of agribusiness subjects in the direction necessary to
strengthen their organizational and economic security.
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IHCTPYMEHTAPIV 3ABE3ITEUEHHS OPTAHI3ALIIMHO-EKOHOMIUHOI BE3ITEKU
CYB’€KTIB ATPAPHOI'O TOCITOJAPIOBAHHSI

Bstraeciias TOHYAP
Henaprament 6e3neknt HAK «Hadroras»

Cmamms npucbauena 00cAi0xeHHI0 ckAady iHCTpYMeHmapito 3ade3neuenHs opeanisayitiHo-eKOHOMiuHoT besnexu cyb’ekmib aepapHoeo
eocnodapioBanns ma nopadky 1oeo sacmocybanna y MeHeOxMenmi pynkyionybanna i posbumxy. Busmaueno, wjo cman opeanizayiino-
eKOHOMIUHOT De3neku aspapHux nionpuemcms 0oyisbHo posefdamu AK makutl ix cma, npu aKomy Haabui moxaubocmi 0o nonepedxenns ado
saxucny 6i0 HeeamubBroeo Bnauby 306HiwmHix 1 6HYymMpiuHix decmabirisylouux gaxmopib, a maxox cminko2o posbumxy, y akux 6asoBy poas
Gidieparoms: 1) gpynoamenmarvua GupobHuUO-eKOHOMIUHA OcHOBA; 2) iHcmumymu npab i c60600 A100uHY, coyiatbHux iHmepeci6 ocobu ma
3abe3neueHHA COUIAMbHUX cmanoapmi6 i eapanmitl npayi6uuxib. ObrpynmobBaro, wo Hebi0’ EMHOI0 HACHIUHOI MEHEOKMEHY OpeaHisayitiHo-
exoHOMIuHOT De3neku aspapHux nionpuemcme € iHcmpymenmu ma Mexanismu ii 3abesnevenns Ha BHYmMpPiuiHb020cnO0aPCcyKOMY pibHui, a maxox
BpaxyBanns ocobaubocmeii cucmemu 3aco0ib nauby depxabu (6 ocodi 3axonodabuux ma Buxonabuux opearib 61a0u) na aepobisnec. Bcmanobaeto,
wo iHcmpymenmu npamozo Bnauby, axi rpynmylomsca Ha OesnocepedHvomy Bmpyuanni Oepxabu Yy exkoHoMiuHi npoyecu ma ekoHOMiuHy
disavHicmy cybd’exkmib aepobisnecy. 3anpononobamo cymmuicmv ma nopAdok oyiHku egpekmuBHocmi iHcmpymenmif npamoeo 6niuby Ha
Opeani3ayiiino-exkoHoMiuKy Oesnexy cy0’ekmib aepaproeo eocnodaptobanna ma  epexmubricms ix iMnieMenmayii Y MeHeOdMeHm
pynxyionybanna i posbumxy. Bushauero, w0 iHcmpymenmu onocepedkobanoeo 6nauby Ha opeanisayiniHo-eKOHOMiuHY Oesneky AepapHUX
nionpuemem8 rpynmyiomsca Ha gopmybanni cnpusmaubozo exoHoMiuHoeo cepedoBuuya, wjo akmyaizye disasHicme cy6'exmib azpobisnecy y
HANPAMI, HeoDXIOHOMY 045 NOCUAEHHA IX OpeAHi3ayiliHO-eKOHOMIUHOT Be3nexu.

Katouobi croba: pusuku, opeanisayiiino-exoHoMiuHa Desneka, clcnema MeHeOKMeHMY, CoyiaibHa besnexa, iIHCHPYMeHL, MeXaHi3sMIL.
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The article examines the main practical aspects of the implementation of socially responsible agrarian business in Ukraine, in particular,
conscientious business practices; environmental protection activities and resource conservation; development of local society, development of
personnel aimed at training and professional development. It is proposed to distinguish the following phases at the current stage of formation and
development of social responsibility of domestic agrarian business subjects as a mechanism for increasing their competitiveness: initial, adjacent
and terminal. In the first phase of the formation of social programs for the purpose of increasing competitiveness, pilot companies and the
development of criteria for assessing the social responsibility of agrarian business entities, principles, the period of implementation and methods of
implementation, etc. are determined. The next phase will be considered the holding of an internal social audit by agrarian companies and other
subjects of agrarian business. The adjacent stage is a transitional phase of the external assessment of the social responsibility of agrarian business
entities, which should provide an assessment by civilian independent experts and the community of the social effect of the activities of agribusiness
representatives. The final phase should contribute to the formation of the rating of socially responsible companies of agricultural production in the
country, which is also an effective tool for forming their image and customer loyalty, increasing their competitiveness in the domestic space. It is
emphasized that the intervention of the state in the sphere of social responsibility of agrarian business should be of a recommendatory, framework
nature. The moral support of these processes from the state is especially important for the development of social responsibility of agribusiness
subjects in the country. Moreover, some tax breaks for corporations are even more beneficial to the budget and society, since corporations are more
accurately and effectively able to solve local regional problems through social responsibility. The business community can either develop its own
standard in the area of social responsibility, or join any of the existing Western standards in this area with its adaptation, or provide advisory
assistance from the state.

Keywords: social responsibility, corporate responsibility, socially responsible agricultural business.
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STATEMENT OF THE PROBLEM IN GENERAL

AND ITS CONNECTION WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

Studies of the latest results and scientific developments have shown that the level of
implementation of social responsibility of corporations, business structures, regions and the country as a
whole is inextricably linked with the economic foundation of its provision. The key conditions for the
implementation of social functions at different levels of management require not only moral-ethical,
ecological, cultural foundations of the development of social relations, but, first of all, substantiation of the
dominant aspects of financial support of socially responsible policy.

Society is a direct participant in the creation and promotion of social responsibility of agribusiness
entities. After all, in addition to the external social audit conducted by the international community, there
is an internal social audit, which is designed within the country to encourage companies that are socially
oriented and to single out those that do not meet the principles of social responsibility. This, in a way, is
also an external motivation for agribusiness entities to increase their competitiveness. And since the
internal social audit must be completely independent and transparent, the social responsibility of
agribusiness entities, its principles and open reporting must play an important role in its implementation.
That is, corporate social responsibility is first of all an open process to which society has access in the first
place, therefore social audit is the effective self-sufficient mechanism thanks to which the social
responsibility of agribusiness entities can fulfill its main role - increasing the competitiveness of
agricultural production, the quality of agricultural products, transparent business conditions and its self-
sufficiency in our country.

ANALYSIS OF LATEST RESEARCH AND PUBLICATIONS

The conducted scientific studies showed that the very idea of socially responsible business is
relatively new for domestic agro-industrial formations. Along with this, the innovative basis of perception
and activation of responsible socio-economic relations is implemented within the national paradigm of
transition to an innovative development model, which is the only way to enter the European market and
strengthen the country's economy. As noted by Hnatieva T.M. the social factor and capitalization of
intellectual resources is one of the key problems of the formation of the innovative system of Ukraine [1].
This approach to the transformation of the national economic system is shared by Mytiai O.V. who
evaluates the solution to the problem of the transition of the agro-industrial sector of the Ukrainian
economy to an investment-innovation model through the spectrum of the development and adoption of
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fundamentally new socially-oriented management decisions in the direction of assessing the potential
development opportunities of agricultural enterprises [7].

THE ARTICLE PURPOSES FORMULATION
The purpose of the article: to investigate the main practical aspects of the implementation of
socially responsible agrarian business in Ukraine.

MAIN MATERIAL PRESENTING

The scientific-theoretical and methodical plane of a socially-oriented enterprise should be
complemented by applied spheres of their implementation. The country's image definitely consists not
only of the very fact of the presence of corporate social responsibility, but also of the consequences it carries:

- entry of a larger number of Ukrainian companies into the listing on world exchanges;

- the inflow of foreign investments into the country's economy, thanks to the stability and
stability factor;

- increasing the level of non-raw materials production and technology transfer;

- increasing social stability in the country's regions with voluntary business support;

- solving environmental problems of production.

All this, of course, takes time, but from the final result, the state, as a unifying force, will receive
such dividends from the corporate social responsibility of business.

Agribusiness itself, working in the field of corporate social responsibility, also has a number of
advantages and non-financial income, which will eventually be transferred to the company's profit:

- the possibility of attracting investment capital for socially responsible companies is higher than
for other companies;

- the development of human resources and competences allows avoiding staff turnover and
attracting the best specialists on the market.

We see the practical actions of socially responsible business in the following aspects (Fig. 1):

PRACTICAL ASPECTS OF IMPLEMENTATION OF SOCIALLY

RECDNNIQTRTEF ACCRICTITTTITR AT RTITIQINTFQQ INTTTKR ATNTF

fair business practice

the company's policy should be replicated in its internal and external interactions

environmental protection activities and resource conservation

almost any production affects the environment to one degree or another, so corporate and social
business must implement complex initiatives to reduce the harmful effects on the environment

development of local society

every entrepreneur should remember that the success of his business depends on the level of tension
in the region where he works. Therefore, the policy of socially responsible companies should provide
for social programs for residents of the region of doing business, which include support for socially
vulnerable segments of the population, support for childhood and youth, support for the
preservation and development of housing and communal services and objects of cultural and
historical significance. and others

staff development

aimed at training and professional development, with the use of motivational payment schemes,
providing employees with a social package, creating conditions for rest and leisure, supporting
internal communications in the organization, employee participation in management decision-
making
Fig. 1. Practical aspects of implementing socially responsible agrarian business in Ukraine
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The listed aspects of the practical nature of the implementation of socially responsible business in
the market economy not only form a system of effective management and the key principles of the
implementation of a thorough social policy of the country, but also create the necessary prerequisites for
solving the strategic task of the national agricultural sector - ensuring the competitiveness of agricultural
products and food security of the nation. From such positions, the concept of socially oriented economic
relations is supplemented by Kriukova I1.O., who defines the social factor and its derivatives - human and
intellectual capital as the main factor in achieving the key criteria of the nation's food security, the
development of rural areas, and improving the welfare of the rural population [4].

Creating and promoting a full policy of corporate social responsibility with the support of the state
gives the state itself a huge bonus - raising and strengthening the country's image.

These aspects comprehensively form the dominant principles of ensuring a high level of
competitiveness of domestic agricultural production and increasing the level of its financial and economic
security against latent risks and threats. The implementation of any business initiatives objectively requires
an increase in the volume of high-quality investment flows, the synchronous movement of which allows
business entities to maximally protect their value potential from threatening factors of the external and
internal environment. As the authors reasonably prove, a key role is played by the spectrum of social
responsibility of business, which potentially creates a reserve for increasing the level of social and economic
security of business entities [2].

High social motivation increases labor productivity, which by its complex nature is an integral
indicator of the effectiveness of the entire system of labor relations and the basis for ensuring dynamic and
sustainable economic growth. Motivating factors of business development, which take the form of both
material and moral stimulation, along with a high level of corporate culture and philosophy of large firms,
have long been recognized by world practice as the most significant and influential factors for achieving
success under competitive market conditions [7].

The multifunctional and multifaceted economic nature of the system of socially responsible
business is implemented in all spheres of activity of modern companies without exception. Intellectual
resource, as a result of the implementation of the policy of social transformations, security and motivation,
is a powerful source of development of branding processes and formation of strategic image potential of
firms. The company's reputation, its popularity and recognition from the side of society, the quality of the
brand in modern conditions are levers that directly bring profit to the company and provide opportunities
to strengthen competitive positions in the market. From such methodological positions, socially oriented
business is defined in the list of main competitive advantages in the system of competitive relations of
enterprises [3].

Scientists agree that the improvement of the company’s image, the growth of reputation also leads
to positive financial consequences [3].

Finally, domestic scientists have proven that corporate social responsibility is primarily the
preservation of social stability in the business region, which also maintains stability for the regional
production itself. Stoianova-Koval S.S. in his studies, he reasonably presents the methodology for assessing
the potential of the agrarian sector for sectoral and structural changes using the mechanism of social
investment, which he considers to be a priority under the competitive conditions of the development of the
domestic agricultural production [8].

At the current stage of formation and development of social responsibility of domestic agrarian
business entities, the following phases can be noted as a mechanism for increasing their competitiveness.

In the first phase of the formation of social programs for the purpose of increasing competitiveness,
pilot companies and the development of criteria for assessing the social responsibility of agrarian business
entities, principles, the period of implementation and methods of implementation, etc. are determined. The
next phase will be considered the holding of an internal social audit by agrarian companies and other
subjects of agrarian business. Representatives of agribusiness must understand the dimension of
responsibility not only for the commitments made, but also for the practice of conducting agribusiness, as
well as the information that will be submitted by them in a non-financial report to society.

In our opinion, it is necessary to single out a related stage as a transitional phase of the external
assessment of the social responsibility of agrarian business entities, which should provide an assessment
by civilian independent experts and the community of the social effect of the activities of agribusiness
representatives in the development and formation of human capital, the relationship with their employees,
in relation to the quality of agricultural products and necessarily to the ecological component.

The final phase should contribute to the formation of a rating of socially responsible companies of
agricultural production in the country, which is also an effective tool for forming their image and customer
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loyalty, increasing their competitiveness in the domestic space. However, without an unbiased,
professional and open assessment, which should be given by social audit and economic experts, all the
mechanisms of activation and implementation of social responsibility of business will traditionally turn
into another one-time advertising campaign for our community. The social responsibility of agribusiness
in Ukraine has been based on state paternalism since Soviet times. As you know, according to Soviet
legislation, the basic function of social responsibility was performed by the state. In the transition period
of the 1990s, the state could not demand strict implementation of social and labor legislation, which
resulted in well-known delays in wages, social explosions, bankruptcy of agricultural enterprises and the
decline of large agricultural areas.

The current situation, when the country has seen massive downsizing and the constant growth of
the shadow sector of the economy, cannot contribute to the sustainable development of social responsibility
of agribusiness. But in recent years, the practice of participation of business entities in solving current social
problems has been spreading, which is one of the most important resources for increasing the level of
solving social conflicts within the country and improving the quality and competitiveness of agricultural
sector products on world markets. The basis of this practice is the adoption of values and principles of
social responsibility of business in the agrarian sphere.

In the Ukrainian scientific environment, the social responsibility of agribusiness is considered
through the prism of two behavioral imperatives. On the one hand, the business structure in agricultural
production is obliged to take care only of the efficiency of the use of its resources, producing products and
services necessary for society, providing at the same time work for citizens and maximum profits for
shareholders and owners. Thus, the real role of agribusiness entities is to use economic resources in
activities aimed at increasing income and profit, provided that they follow the established rules of the
game, participate in open competition, without resorting to fraud and deception.

On the other hand, any business structure in the agricultural sector is a complex part of the
environment, which includes many components. Such constituents include consumers, suppliers, mass
media, social pressure groups, unions or associations, etc. These multi-vector elements can strongly
influence the business structure's achievement of its goals, so it has to balance purely economic goals with
the economic and social interests of the community.

Business structures of the agrarian sector are undoubtedly responsible to the society in which they
operate, therefore priority tasks in addition to ensuring efficiency are also environmental safety, quality of
agricultural products, employment, profit and compliance with the law; therefore, directing part of one's
resources and efforts to the social development of society is one of the main tasks that ensures the stability
of the economic state and competitiveness in the market. Moreover, society has already developed certain
ideas and stereotypes of how business structures of agricultural production should behave, which requires
acting responsibly in such vital areas as environmental protection, health and safety, protection of
consumer interests, etc. These spheres, in terms of programs of interaction of agrarian business subjects
with society, form different methodical approaches to the interpretation of the essence of social
responsibility of agribusiness subjects.

CONCLUSIONS FROM THIS RESEARCH
AND PROSPECTS FOR FURTHER EXPLORATION IN THIS DIRECTION

Thus, in fact, Ukrainian agribusiness is already showing significant social activity and is ready to
move towards greater social responsibility and social reporting on the basis of increasing its
competitiveness. Agricultural businesses interested in increasing their capitalization on the world market
will intensify their social programs and introduce social reporting in order to increase their
competitiveness. The intervention of the state in the sphere of social responsibility of agrarian business
should be of a recommendatory, framework nature. The moral support of these processes from the state is
especially important for the development of social responsibility of agribusiness subjects in the country.
Moreover, some tax breaks for corporations are even more beneficial to the budget and society, since
corporations are more accurately and effectively able to solve local regional problems through social
responsibility. On the part of the business community, it is possible to develop either its own standard in
the field of social responsibility, or to join any of the existing Western standards in this area with its
adaptation, or to provide advisory assistance from the state (this includes advisory assistance on
implementing the principles of corporate social responsibility, development of social reporting criteria and
mechanisms).
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IIPAKTUYHI ACITEKTV PEAJII3ALIIT COIIIAJIBHO-BIATIOBIIATBHOTO ATPAPHOTO
BISHECY B YKPATHI

Onexkcangp JEPKAY
CyMcpKnTI HalliOHAJIBHWUYL arpapHUT YHIBEPCUTET

YV cmammi docaioxeno ocrobui npaxmuuni acnexmu pearizayii coyiassro-8ionobioassroeo aspaproeo bisnecy 6 Vipaini, 30xpema
dobpocobicna diroba npaxmuxa; npupod00XoporHa OisibHichs i pecypcosbepexenhs; posbumox micyeboeo cychisscmba, posbumok nepconany,
Hanpabaenuil Ha HABUaHHA | npogpeciiinuil po36umoxk. 3anponorobano Ha cyuackiti cmadii cmanobaenHA i po3Bumxy coyiarvHoi GionobioarsHocmi
Gimuusnanux cyd’exmib aepaptoeo bisHecy Ak MexanizMy nidGuUeHHA IX KOHKYPEHITOCHPOMOXHOCTT BUdisumuy HACMYNHi gasici: nouamxobul
CYyMKHUTL Mma npukinyeButl. Y nepuiomy pasuci popmybanns couiasvnux npospam 3 Memow HAPOUeHHS KOHKYPEHIMOCHPOMOXKHOCH
Busnauaiomuca nisomui komnauii i pospodka kpumepii6 oyinku coyiarvtoi 8idnobioarsnocmi cy6’exmif azpaproeo bisnecy, npunyunu, nepiodom
Bnpobadxenns ma memodu pearizayii mowo. Hacmynnowo dasoto BBaxamumemvca npoBedenns azpapHuMmu KOMNAHIAMU ma THUUMU
cyb’exmamu aepapHoeo bisnecy GHympiuHvoeo coyiarvHoeo ayoumy. CyMixHui eman Ak nepexioHa ¢pasa 306HiuIHbOT OliHKU COYIAAbHOT
Gionobioarvrocmi cy6’exmif aepapHoeo bisHecy, Aka Mae HAOAMU OUiHKY YUBIALHUMU He3AAeKHUMU ekcnepmamuy ma cnibmobapucmbom
coyiaavHoeo egpeximy 6i0 disavHocmi npedcmabruxib aepobisnecy. Ipukinyebuil gasuc nobunna cnpuamu gopmybannio peimuney coyiaisbHo
GionoBidarvrux xomnauin azpaproeo BupobHuymba 6 kpaini, wjo maxox € 0icBum incmpymenmom gopmybanns ix imioxky ma sosivHocmi
noxkynyib, nidBuwenns ix xouxypenmoszoamuocmi na Bimuusnanomy npocmopi. Hazorouweno na momy, wo 6mpyuanns depxabu 8 cgepy
coyiaavol 6ionobidassHocmi azpaproeo GisHecy noBunHo Hocumu pekomendayiinul, pamxobui xapaxmep. Ocobaubo baxaubum 045 posbumxy
coyiaavrol GionobioarvHocmi cyd’exmib agpobistecy 6 kpaini € came MopassHa nidmMpuMka 0anux npoyecib 3 boxy depxabu. birvu moeo, deski
nodamio6i nocaabaenua 045 kopnopayii Habime Bueioniuie 6100xemy i cycnisbemby, ockisvku Kopnopayii mouniute i pesysvmamubriuie 30amni
Bupiwybamu uepes coyiasvny Bionobidarvmicms Mmicyebi peeionasvui npobaemu. 3 0oky 0iroboeo cnibmobapucmba moxauba pospodka ado
Baacnoeo cmandapmy 6 obaacmi coyiarvHoi Bionobioarvrocmi, abo npuedHanna 00 Ax0e0-HedYos 3 iCHYIOUUX 3axiOHux cmandapmib 6 daniil
0b.1acmi 3 11020 adanmayieio, abo sabesneueHus KoHcyAvmamubHoi donomoau 3 60xy depxabu.

Katouobi caoba: coyiaavna Gionobidarsricme, kopnopamubra 6ionobioassricms, coyiaisno-6ionobioassnuil aepaprui bisHec.
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IHOOPMALIVIHE 3ABE3ITEUEHHS CTPATEITTYHOI'O MAPKETVHTIY 111
PEAJII3ALIII ITIOTEHIIIAJTY PO3BUTKY TOPTOBEJIbHUX ITIAIIPMEMCTB B
YMOBAX BE3ITEKOBWVIX BUKJIMKIB
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Y cmammi obrpynmobaro abmopceky nosuyito wodo ingopmayiiinoeo 3abesneuena gopmybanns i peasisayii cmpameaii mapxemuney,
AKe MAE ONUPAMUCy HA NIOX00U UiHHICHO-OpieHmoBanoeo YynpabainHa 045 BusHAueHHA HANpAMIG ma iHcmpymenmib posbumky punkoBux
Mmoxaubocmeii mopeobeavroeo nionpuemcmba 6 ymobax Gesnekobux Burauxib. Habedeno abmopcvke mpaxmybanna cymuocmi nomenyiaty
posbumky mopeobeavroeo nionpuemcméa. AxyenmoBaHo Ha MOMY, W0 NomeHyias posBumky mopeobesvHozo nionpuemMcméa isocmpye oeo
MoxAaubicms i 30amuicmo 30iavuiyBamu c6ot0 NPUCYMHICIL HA PUHKY, WO NPosbAsembea Y 3pocmani 00cseil pearisayii npodyxyii i npuckopenni
moBapoobiey. Budiseno sab0anns cmpame2iuno2o ma onepayiiHoeo Mapkemunay 3 yux no3uyii i pospodaeno modeas obrpyHmyBanms pobumxy
HOBux punkobux Moxcaubocmeti 6 cucmemi cmpameeiuHoeo Mapkemuuey mopeoBeavrozo nionpuemcmba. Ilidkpecaeno, ujo OifavHicniy
mopeoBeavrozo nionpuemcmba 6 ymobax besnexobux Buxauxib, nob’asanux i3 Giinor, noeipuiyemnca uepes 36yxenHa cnoxubuoezo nonumy. I
posBumox punkoBux moxaubocmen nompedye iHU020 PYHKYIOHANLHO-KOMNEMEHIMHICHO20 HANOBHEHHS MAapKemun2068020 iHCHpYMeHmapin —
Bukopucmanns cneyugpiunux ingopmayiinux mexroaoein 05 Gnauby na punox. Ix xoenimubna cxaadoba mae Gymu 30amua minimisybani
pusuxu Giomobu cnoxubauif 6i0 npuobanna mobapib ne nepuioi Heobxionocmi, nepefodauu ix cnoxubuy yinnicms 6 iHwy niowuUHY
cnpuiinamms. OxapaxmepusoBano cykynuicms cyuacHux incmpymenmib yugppoboeo mapkemuney 041 peasizayii 3a60ans gopmybBanns i
posBumky purkoboeo nomenyialy mopeobeasbHux nionpuemcmeé 3 no3uyii yiHHicHo-opieHmoBaroeo nidxody.
Ka10u06i ca06a: cnoxubua yinnicms, punxobi moxaubocni, onepayiiHuil i cmpameeiunutl Mapxemute, yugpobuii mapkemune,
yinnicHo-opienmoBanuti nioxio
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ITIOCTAHOBKA ITPOBJIEMW Y 3AT'AJIbHOMY BUIJIAOI
TA 1i 3B’sI30K I3 BAXKJIMBUMI HAYKOBVMM U IPAKTUYHVMMU 3ABOAHHSIMU

CrpyamHeHi pociicbKo-yKpalHChKOIO BiTHOIO Oe3ITeKOBi BUKIIVKM 3HAYHO 3MIHWIIV CepeioBUIIe
€KOHOMIYHOI [IisUTbHOCTI — SIK y MeXKax YKpaiHW, TaK i B NI00aJIbBHOMY eKOHOMi9HOMY ITpocTopi. BHacimigok
BBeMIeHH:I Oe3IpelleleHTHIX 3a obcsiraMu i cpepamyt OXOIUIeHHs €KOHOMIUHMX CAaHKITiV IIPOTM HAIOUTBII
3HAKOBMX, a BifITaK i MEeHIII BiTOMVIX (ajIe JOBOJIi BINTMBOBVIX) IIPEACTaBHMKIB POCITICBKOTO ITOIITUYHOTO Ta
Gi3HecoBOTO icTeOrmimMeHTy BimOyBaeTbcs MacImiTaOHe HepedopMaTyBaHHS TOBapHMX, (piHAaHCOBMX Ta
iHdopMarilTHVIX IIOTOKIB, SIKi CKJIafayvi CTPYKTYpy Oi3Hec-1IporieciB OaraTbox cy0’ €KTiB TrocrioiaproBaHHs.
LTi mponecr oxonwyIv i TOProBeIbHi MiAIPUEMCTBA, SKi JOBOAATH ITPOAYKIIIIO JI0 KiHIIEBOIO CIIOXMBayva i
Ha 3HAYHIV YacTWHI JIOKaJIPHMUX CIOXWMBYMX PVHKIB MpaIffooTh i3 OesmocepemHiMm BUpoOHMKaMu. B
Yxpaini 6araTo BMpoOHMKIB IIPOMMCIIOBOI MPOAYKIIII IIPUIVHIUIN CBOIO MisUTbHICTh BHACTIIAOK (Pi3MUHOTO
PYVIHYBaHHSA IX BMPOOHMUMX cUCTeM abo pi3KO 3MeHIIVWIM MaciTaOu cBO€l IisUIBHOCTI dYepes
YCKJTaJTHEHH: JIOTiCTMKM Ta IIpo0sieMu i3 eHepro3zabesnedeHHsM. Taki x 1Ipo0ieMvt BUMIIIIV Ha TIeperHi
IUIaH i B TOproBesibHOMY Oi3Heci, FOCTpO IIOCTaBVMBIIM Ilepel MeHeI)KMeHTOM IIMTaHHs CTPaTeriuHOIo
BMOOpY - 3ropTarty Oi3Hec UM pagMKasIbHO 3MiHIOBaTWM Oi3Hec-momess i mepedopmaToByBaTy OizHec-
IIporiecy 11 30epexeHHs cebe K yJ9acHMKa PVHKY.

MacmtaOHicTe 1 GaraToacreKTHICTE TOPrOBeTbHOI [TisSUTFHOCTI, Pi3HOMAaHITHICTh OpraHi3arimHumx
dopm 11 31ivicHeHHs Ta Ti BYCOKa CyCITUIbHA 3HAUYIIIiCTh IJIs1 XUTTe3a0e31eueHHsI HaceJleHH: i 30epesKeHHs
CTIVIKOCTi HAaIliOHAIILHOI eKOHOMIKV B yMOBaX BilfHV Ta IIOBOEHHOTI'O BilTHOBJIEHHS 3yMOBJIIO€ aKTyaJIbHICTh
i DpakTWYIHy HiHHICTD JOCITKeHb, CIPsIMOBAaHVX Ha PO3pO0OJIeHHS peleBaHTHWMX I CTPaTerivHOL
IIepCIIeKTMBY HayKOBO-METOIMYHMX MiIXOiB 10 OOIPYHTYBaHHS CTpaTeril pO3BUTKY TOPTOBEJIBHMIX
HiTIPUEMCTB Ha PUHKAax 3i 3BY)KeHWM CIIOXKVBUYMM IIOIIMTOM i ITOTEHIIiTHO BVICOKMMM Oe3IeKOBVIMM
pvsukamy. Od4eBMIOHO, IIO OOIPYHTOBaHICTH CTpaTeridHOro BUOOpPY Oe3locepeqHBO 3ajIeXWUTh Bif
IIOBHOTY, OIepaTVBHOCTI ¥ JOCTOBipHOCTI iH(opMariHOro 3abesledeHHsI yXBaJeHHS BiAIIOBITHMX
pillleHb, a YyCHilllHa peastisallii cTpaTerii - Bifg ¢axoBOCTi " KOMIIETEHTHOCTi IpalliBHUKIB, IIO
3a0e3meuyIoTh iH(OPMALIiHY CKJIaIOBY B3a€EMOJIIT 3i crioxmBayamu, To0TO, POPMYIOTH iHCTpyMeHTapint i
peaJtizytoTh PyHKITIOHAJI MAPKETHMHTY.
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AHAJII3 OCTAHHIX JOCJIIIKEHD I ITYBJIIKALIIV 3 TAHOI ITIPOBJIEMU

JocimipkeHHSIM  1IpOo0JIeM PpO3BUTKY OyzIb-sKol cdepym eKOHOMIUHOI HisUIbHOCTI HayKOBII
3alIMalOThCsl B IIepIly depry 3 IO3WINM edeKTMBHOCTI YIpaB/IiHHS Cy0 €KTaMy TOCHONapIOBaHHS B
cTpareriunomy nepioni (pobotit @.Kotnepa [1], A.-Tomrcona i A.Crpixitenaa [2], IT.pyxepa [3] Ta in. [4-
7]). A BimTak - B KOHTEKCTi TWX CKIaQJOBUX Oi3Hec-TIpoIleciB, $Ki 3MAiVICHIOIOTBCS B MiIcmcTeMax
dyHKIioHaTEHOTO 3a0e3leueHHsT yXBajJleHHsS pillleHb Ta 4epe3 HAsBHICTb CJIaOKMX /CWIBHMX MicIb
BIUIVBAIOTh Ha 3arajibHy edeKTMBHICTb. 30KpeMa, pojib MapKeTWHIOBUX AOCII/KeHb B 3abe3lleyeHHi
edexTMBHOCTI (PYHKIIIOHYBAHHS IAIIPUEMCTB JOBOJI IPYHTOBHO ITojiaHa y poboti I. Xpankinoi Ta K.
KysnuenoBoi [8]; cTpykTypyBaHH: 3aBdaHb MapKeTVHIY IS BU3HAUeHHd 3allUTiB PUHKY B CTpaTeTivuHil
MepCHeKTVBi JOCITiKyBatock y poboTax [9-11]; cnenmdika MapKeTVHIoBOro 3a0e3eueHHs TOProBeIbHOT
misutbHOCTI — y pobotax [6; 12]. I 3HadyImMM BUCHOBKOM Yy IMX Ta iHINMX AOCIPKEHHSX € Te, IO
edeKTMBHICTD peastizariil PyHKITIOHaTY MapKeTUHTY 3aJIeXXUTh Bifl JOCKOHAJIOCT 1I0T0 iH(OpMaIIilTHOro
3a0e3redeHHs], SIKe HVHI Bce OiIbIIe ITepexonuTs y nudposuit popmar [13-15].

PisHOMaHITTS MapKeTMHIOBOIO iHCTpyMeHTapilo, #dKe HMHI 3aCTOCOBYETbCS B YIPaBIIiHCHKIil
MPaKTULIi, Ja€ 3MOTy OOIPyHTOBaHO 0OMpaTH cTpaTeriro edeKTMBHOrO PyHKITIOHYBaHHS MiAIPUEMCTBA i
KepyBaTu ii peaslizalli€ro, iITPVMYyOUN JIOSUIbHICTE CIIOXKIMBaYiB i ITOCWIIIOIOYN CBOI KOHKYPeHTHI IO3MIIil
Ha oOpaHMX cerMeHTax puHKy. Ha Haml morysig, Iie € jIuile YacTKOBMM BUpIlIeHHAM IpoOriemu. 3
ypaxyBaHHSAM CIIeldiKy TOproBeJIbHOrO Oi3Hecy B yMOBax BiViHM, MapKeTWHIOBa CTpaTeris Mae OyTu
HallyleHa Ha Te, 00 3a0e3redyBaTy PO3BUTOK PVHKOBUX MOXJIVMBOCTEW IIIIIPUEMCTBA, OIIEPaTMBHO
pearyioun Ha 3MiHy 3aIlUTiB CIIOXMBad4iB. ABTOpCbKa IIO3MLIisl IIOJIATa€ B TOMY, IIO lie 3aJIeXWUTh Bif,
3[aTHOCTI MiAIIpMeMCTBa BMBOAWTM Ha PMHOK Kpallly 3a iHINMX y4YacHMKIB ILIIHHICHY IIpOIIO3MIIifo. 3
TIO3VIIIVI [IIHHICHO-OPi€HTOBAaHOI'O METOMOJIOTIYHOIO ITIIIXOAY i B KOHTeKCTi KOMIUIEeMeHTapHOI CyKyITHOCTI
o3HadyeHMX Ijlent ((PYHKILIOHYBaHHS, PO3BUTOK, PO3IIMPEHHS PUHKOBMX MOXJIMBOCTENI B yMOBaXx
0e3reKOBMX BUKIIVKIB) i AOLIIPHO po3IIAfaTH iHMOpMalilHy CKJIAIOBYy CTPaTerivHOTO MapKeTWHIY,
dopMytoun I CTPYKTypy, 0Omparoun mxepesia i TeXHOIIOTII.

DOOPMYJIFOBAHH LIUTEV CTATTI
OOrpyHTyBaTV OOIIUIBHICTE BMKOPWCTaHHS IiHHICHO-OPi€HTOBAHOIO IINIXOAY IO yIIpaBJIiHHS
PO3BUTKOM PUMHKOBMX MOMJIVMBOCTEV TOPrOBEJIBHOTO IAIPUMEMCTBA B YMOBaxX O€3IEKOBMX BUIKJIVIKIB,
cpopMyBaTV Ha VIOTO OCHOBi 3aBHaHHS CTpPaTeridyHOrOo MApKeTUHIY i OKpecMTI CTPYKTYpY, mKeperna i
TexHOJIOTIl iHpopMartiviHOro 3abe3eueHHs peasisarlil X 3aBHaHb 3 YpaxXyBaHHAM CTaHY CIIOXXVBUYOTO
PUHKY B YKpaiHi.

BUKIIAL OCHOBHOI'O MATEPIAJIY

Ycninmae dyHKIIOHYyBaHHS i PO3BUTOK Cy0 €KTiB TOCIIOIapIOBaHHS 3aJIEXKUTD Bif] e(peKTMBHOCTI
yIpaB/IiHHSA yciMa 7oro Oi3Hec-mpollecaMy y HPOCTOPOBOMY Ta 9acoBOMYy BuMipi. B ToprosernpHOMY
GisHeci y BupiIieHHs IIMX 3aBaHb 3a/Iy4deHa 3Ha4Ha MHOXXWHA y9aCHMKIB — Bifl caMOCTIiVIHOTO HinIIpneMITs
(POII), i MeHEmKepiB A0 BETIMKVIX OpTaHi3alliv 3i 3HAYHVIM YMCIIOM IpalliBHMKIB. KoxeH i3 1imx yuacHUKIB
nparte cpOpMyBaTV CBOIO TOBapHY IPOIIO3MIIII0, BUXOMIUM i3 CcrieldpiKy JIOKaIbHOTO PUHKY Ta CBOTO
OadeHH: 00CATY IUIaTOCIIPOMOXKHOTO IIOIIUTY Ha HHOMY.

I xo4a 3yMOBJIeHi BilfHOIO TPYHHOIII BHECIIV CBOI KOPEKTMBU y OOCATM i CIIOCOOM CITOXXMBaHHS
JIIoIBMM OaraTboX TOBapiB i MOC/IYT, IIpOTe TOProBesIbHMI Oi3Hec i 3a VX 00CTaBVH 3aJIUIIAETHCS OTHUM
i3 eKOHOMiYHO ITpMBabIMBYIX BUMIB TisUTPHOCTI 3 OIVISAY Ha VIOTO pOoJIb y 3a0e3IeueHHi HaceJIeHHs JXUTTEBO
HeoOXiTHMMM TOBapaMu. 3rimHO maHMx OQiliHOI CcTaTUCTVKM, cdepa TOPIiBIL B OCTaHHI POKMU
3abesnieayBasta 10 40% obcsriB peartizariii IpoAyKIIil B CTPYKTYpi HalliOHaJIBHOI eKOHOMIKM (puc.1).

ITpu oMy mepeBakHa KUTBKICTE Cy0’eKTiB rocriofaproBaHHs y 11i1 cpepi eKOHOMiUHOI AisUTPHOCTI
- 11e isvrani ocobm-nimmpuemrti (POIN). Sk BraHO i3 Tabi.1, y 2021 p. Borm cxitaganm 87,52 % Bim 3arambHOL
KUTbKOCTi Ccy0’exTiB TOproBesbHOI AisTbHOCTI. lle 3HauHO OUIBINE, HIKX Y BUPOOHMUMX CEKTOpax
HalliOHaJIbHOI €KOHOMIKM i IMOBipHO, 3a paxXyHOK IX IepeBakarouol KUIbKOCTi 3arajibHa dactka POIT y
2021 p. cxitamna 81,04 %.

Baxxmmso Te, 1o 6ipIicts @OIT - 11e camMo3arHATI €eKOHOMIYHO aKTMBHI WIEHM CyCHTbCTBa. BoHM
CaMOCTIVIHO CTBOPIOIOTH yIst cebe poOoui MicIsl, TMM caMyM 3MeHITyIOUN COLiaJIbHy Harpyry B KpaiHi B
yMOBax BiVHI - aJl)Xe piBeHb 0e3p0biTTS 3HAUHO 3pic Uepe3 BTpaTy 3HAYHOI KiJTBKOCTI poboumx Miclb y
BUPOOHIMYIIX ceKTopax eKoHOMikm. Trvm Oibiire, 1o KitbkicTe POIT y cdepi Toprisii smennmmiacs y 2021
P- TIOPiBHAHO 3 IIoITepeHiM pokoM Ha 47379 op. Lle Mo>ke CBigamTyI, 3 OGHOTO OOKY, ITPO HOTipIIIeHHs YMOB
aiserocTi POII y 1itt cdepi, OB sI3aHMX i3 3MiHOIO IIOAATKOBOIO PETyJIIOBaHHSA. A 3 iHIIOro - mpo
BiICYTHICTh HEOOXiTHMX I poOOTM Ha KOHKYPEHTHOMY PVHKY KOMIIETEHIIiVI, III0 BJIaCTMBO ApiOHMM
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HiAIpUEMITAM. SIK HaCJTIOK ~ KiJIbKiCTh TOpropebHMX mignpueMcTs y 2021 p. sMeHIMIack Bcboro Ha 1331
ogvmamIio (1,35%), a POIl - Ha 6,5% (po3paxyHKM Ha ocHOBi Tabi.1l). Tomy mmTaHHS peasisariil
IIOTeHITiaJTy PO3BUTKY TOPTOBEIbHIX HiAIIPMEMCTB BiffHeceHi CbOTOIHI 10 HaOUTBII aKTyaIbHIIX.
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Puc.1. CrpykTypa obcariB peasizamii mpomykuii (mocsyr)
B po3pi3i HaMbiIbII MiCTKMX cerMeHTiB eKoHOMikM Ykpainan y 2021 p.
[Ixeperto: mobymoBaHO Ha OCHOBI HaHwMX [16]

Tabsrs 1
Yacrka POII y crpyKTypi HanGiIbII MicTKMX 32 KUIBKICTIO Cy0’€KTiB rocIIoaplOBaHHs CeKTOpPiB
exkoHoMiku Ykpaian y 2020-2021 pp.

2020 pix 2021 pix Suira
KinpkicTe mirounx Y Tomy urci o Yactka POIT Iggrggcll_“[l
CyG'exrin . - KinbkicTh y 3arajipHin 2021-2020
rOCIIOf[APIOBAHHSI isirani ocobu- niro4nx Vru k-cti CT 3a o
(CT) mimmpuemi (OOIT) cy6’exriB db(jl'l‘ BUIAMU e
o o rocriofapro- IisuTbHOCTI, %
ycboro, % 110 on. y % mo BaHHSI, OfT,
ofI. 3ar. 3ar.
Veworo 1973652 100,0 1599755 100,0 1956320 1585414 81,04 -14341
[poMMCIIOBICTD 126337 6,4 78531 49 121787 72728 59,72 -5803
ByniBHUIITBO 56926 2,9 25293 16 56627 25127 44,37 -166
Onmo6Ba ma po3op.
mopeibs; pemotn 826129 41,9 727760 45,5 777419 680381 87,52 -47379
abmomparcn.
3acob6ib

IIxeperto: cKIaleHO Ha OCHOBI JaHuX [17]

TepMmin «moreHmiasl» (Bim J1aTMHCBKOrO potentia - cwiIa, MOTYXHICTB) [OBOJII ITMPOKO
BVMKOPWCTOBY€ETBCS Y Cy4acHiV HayKOBiVi jliTepaTypi oo pisHMX 00’ €KTiB JOCITiKEHHS, TOMY Ma€ 0ararto
Ppi3HUX TIinxopiB Ao 7I0TO BM3HAYEHHS (pecypcHUI, KOMIIETEHTHICHO-PYHKITIOHaIbHM, IIiHHICHW) Ta,
BiITTOBi/THO, Pi3HMX TIlyMayeHb.

B xoHTeKcTi maHoro JociIiKeHHsI BBaKaeEMO pejleBaHTHMM TOV 3MICT, KWV 3aKjlafla€ B TepMiH
«rioTeHljasl» A. 'ojloBKOBa - $IK «MaKCMMaslbHi MOXJIMBOCTI He JIMIlle pecypciB MiIIpMEMCTBa, SKi
B3a€MOJIIOTh, a ¥ YCiX MIOro CKIa/IOBUX, IO OepyTh ydYacTh V HisJIbHOCTI, IX OpraHi9HOI CTPYKTypHO-
dyHKIIiOHaTbHOI B3aeMofil, gKi ¢OPMYIOTh ONTMMAaIbHMY IIOTEHITiaI PO3BUTKY IIOIIPWEMCTBA Y
CTpareriuHiv nepcrekTusi» [18]. [AyHaMiuHIicTE I1i€l cTpyKTypHO-PYHKITIOHATFHOI B3a€MO/Il € YMOBOIO
HapOIIyBaHHS IIOTEHIiaTy PO3BUTKY - HaBiTh 3a 0OMeXeHOCTi pecypciB. AKIIEHT Ha IJbOMY pOOJISTH
I. Otenko i3 cmiBaBTOpaMM, MiIKpeCIIIO0OUM, IO «3MIiHIOIOUM Ta YIOCKOHAIIOIOUM ITPOMHOPIIil, MOXHa
TIOCATTV OUIBINIOro pi3HOMAHITTS CTaHiB i MOOymoOBM cucTeMu (IIOTeHINiasTy) MUIS [OCSTHEHHS IIeBHOI
metm» [11].

Hanpukiami XX cTomiTrs B yripasIiHHI HaOyB HOIMPeHH IiHHICHO-Opi€HTOBAaHWUM IIiIIXiM, KM
posIIsiiae MOXJIVBOCTI PO3BUTKY IIIIIPMEMCTBA 3 IIO3WIII CTBOPEHHS LIIHHOCTI I 3ariiKaBJIeHnX ociO.
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AKIIeHT poOWUTBCS Ha TOMY, IO IOTPiOHO TaKMM UMHOM IIpalfoBaTy, 100 CTBOpPIOBATW HaVOLIbIIy
LiHHICT AT 3alliKaBIeHMX 0cib, SKi MOXYTb CyTTEBO BIUIMBATM Ha PMHKOBI MOXKIVBOCTI IIiIITpVIEMCTBa
[19]. Bim BBakaeThCs HYMHI HaVIOUTBII HOBHVM [JI PO3YMIHHS TOTO, B IKOMY HAIIpsIMi i SIKMMW cIIocobamm
HeOoOXiTHO HiITV MeHeIKepaM ISl TOTO, III00 36iJ'H)IHYBaTT/I TOTeHIiaJI PO3BUTKY Hifgnpuemcrsa. [ 1ii
MOJJIMBOCTI KPUIOTBCS B iHTeNIeKTi 11 IpodpecioHasisMi TMX, XTO IIPOEKTY€ PpillleHHS IIOmo BUOOPY
CI0cO0IB CTBOPEHHS IIIHHOCTI, yXBaJIIO€ iX i3 IeBHOI MHOXWHM aJbT€PHATMB i BTUIIOE IX y XKUTTS,
3a0e3redyIoun AKiCHUI PO3BUTOK Oi3HeCy Ha BCiX IIiTbOBVIX pUHKaX.

ToMy crmpaBemIMBO CTBepKyBaTH, IO PWHKOBWUI IOTeHIliaJl TOProBeJIbHOI OpraHisamii e
pe3yibpTaTOM KBaslipiKOBaHMX iVl MeHeIKMEHTY IAIPMEMCTBA i3 BUSBJIEHHS 3alliTiB CIIOXWBAYiB Ta
dopMyBaHHS CyKYITHOCTi 3aco0iB 1 1ioro 3amososieHHs. Lle niepenbadae HMU3KY iVt i3 BUBUEHHS PUHKY
3a yciMa UMHHMKaMW, 100 (POPMYIOTh CHOXMBUMI TONWUT (K HasBHWUV, Tak i MamOyTHi), aHasisy
CIIPOMOJKHOCTI OITepalliffHOi CHMCTeMV IIOIpueMCTBa MOOyAyBaTM JIAHIIIOXKKM IIOCTa4aHHA 1 30yTy
nponykuii (Bpo3mpi® 9w IypTOBMMM IIOCTaBKaMM) i, AK pe3ysbTaT IIbOrO aHali3y - IUIaHyBaHH:S
HaIXOPKeHHS TOBapPHOI0 aCOPTMMEHTY Y TOPTOBeJIbHI 3a/I abo Ha CKTaay HiAIIpreMCTBa Ta MiATpVUMKa
oIlepalliviHOl [IisUTbHOCTI MapKeTMHIOBMMM 3acobaMy CTMMYJIIOBaHHA 30yTy 3a yciMa IO3MIIisIMU
TOBapHOTO acopTMMeHTy. ToOTo, MapKeTMHroBa i oOIlepalliliHa CKJIaZOBi isUIBHOCTI TOPrOBeIbHOI
opraisariii TiCHO B3a€MOAIIOTh MiXk cO0OIO y IIpollecax aHa/li3y pWHKY i IDTaHyBaHH: OIlepalliri, 1o Aae
3MOTY CBOE€UYACHO BUSBJIATH CJ1aOKi MicIist y cTpyKTypi Oi3Hec-1mporieciB abo pearyBaTii Ha HOBi pMHKOBi
MOXIMBOCTL. TuM caMmM MOXHa CKasaTy, IO MapKeTMHIOBa HisUIbHICT Ia€ 3Mory dopmysarm i
PO3BMBAaTV PUHKOBI MOXJIVBOCTI IIIAIIPUEMCTBA, a OollepallifiHa — peaJlisyBaTy VIOr0 pPYMHKOBMI ITOTeHIiasl.

Came Taki 3aBJaHHs Ma€ BUPIITyBaTy CTpaTeridYHMy MapKeTWHT, 1110 [Ta€ 3MOT'Y TOII-MeHeKMeHTY
LJIeCIIpAMOBAaHO BIUIMBATV Ha (pOpMyBaHHS pecypcHOI Oasu, pO3BUTOK TEXHOJIOTIN i KOMIIETeHIIivi,
HeoOXimHMX IJI1 CTBOpPEHHS IIIHHOCTI 1 peastisamii PMHKOBMX MOXJIMBOCTeN. BusHaueHi Hamm 3
BUKOPWMCTaHHSIM IiHHICHO-OPi€HTOBAaHOIO IIIXOMy LI 1 3aBOaHHS CTpaTerivyHoOro Ta OHepaliiHOIro
MapKeTMHIy B IIpollecax doOpMyBaHHsA 1 Ppeastisallii PMHKOBUX MOXJIMBOCTEV TOPTOBEIbHOIO
HiAIIPMEMCTBA Y IX B3a€EMO3B 513Ky Ta CIIPSIMOBAHOCT] CXeMaTWYHO I0faHo Ha puc. 3.

®dopMyBaHHS 1 PO3BUTOK
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Oprasizaris 3aKymiBii PexmamyBaHHS TOBapiB i
TaRanin Peasmizanis PUHKOBHUX CYIIYTHIX IIOCITYyT

S MOJKJIUBOCTEH TOPrOBEJIILHOTO — -
OpMYBaHHs TOBapHUX TiAnpHeMcTBa Oprasizaliis npouecis

3anaciB NPOJaXy TOBapiB

[H(popMaliitHI TeXHOJIOTIT BIUIMBY Ha MOBEIIHKY
YYacCHHKIB PHHKY ((popMyBaHHS HOBOI IIHHOCTI 115

Tadopmariiini TexHOMOTI JOCHIIKEHHS CTaHy PHUHKY 1
TpyI CTPATEriyHOro BIUIUBY (BUABJIEHHS HiHHOCTI 1151

OIIEPALIIMHNI MAPKETHUHT

Prac.3. Iini i 3aBHaHHEsA cTpaTerivHoOro Ta omepaniffHOro MapKeTHHIY B IIporecax ()opMyBaHH i peastisariii pMHKOBMX
MOXKJIMBOCTEVI TOPTOBeJIHHOTO A PUEMCTBA
ITxepesio: aBTOpChKa po3pobKa

MapxkeTnHrOBa CTpaTerisi TOProBeJIbHOTO MiANPWMEMCTBA € ONHI€I0 i3 HaMOUTBII BaXKIMBUX i
po3pobrgeTecsd I (popMyBaHHS IOTO IOBETiHKM Ha CIOXVMBYOMY PUMHKY. B 1i Mekax BM3Ha4YalOThCA
HNpiopUTeTHI HaIpsIMM B3a€MOii 3 PUHKOM, OOMParoThCs MapKeTMHIOBI pecypcy Ta iHCTpyMeHTH, III0
MOXyTh OyTV BUKOPWMCTaHI /IS [JOCATHEHHS CTPaTeTigHVIX I1ijIeVt, KOHKPeTU3YIOThCs 11Tl MapKeTMHIY Ha
pi3sHUX cerMeHTax cI1oXwB4uoro pmHKYy [20]. JloriuHo cTBepKyBaT, 1110 CaMe BOHa OPi€HTYe MeHeKMeHT
HiAIIPMEMCTBA Ha PO3IIMPEHHs IOTeHIialy PMHKOBMX MoxJmBocTerr. OcHOBHI eTarmmi ¢opMyBaHHSA i
peartizamii cTpaTeril MApKeTMHTY CXeMaTW9HO BifoOpakeHO Ha pwc.2.
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AHai3 CHiBBiTHOIIEHHS CIPHHHSTTS «CHOXKUBAY — MOCIyTa (TOBap)»
 ——

®dopmyBaHHS 3aranbHOT MapKETHHIOBOI CTpATeTii B CTpaTeriuHiil 30Hi TOCHOAAPIOBAHHS

CTBOpEHHSI MapKETHHTOBOTO «CTPATETiYHOTO HabOpy», TOOTO HAOOPY MapKETHHT-MiKC

MoHITOpHHT 1
KOpPHUT'YBaHHS

7

Peasizarist 3ar1aHOBaHOTO Ta KOHTPOJIb Pe3yJIbTaTiB B PO3pi3i IIOCTABICHHX IIiIeH

Puc.2 . Eratiu popmyBaHHA i peastizanii MapKeTHMHIOBOI cTparerii

MapxkeTuHrOBa CTpaTeris, K i OyAp-gKa iHIIa, BU3HAYa€ OPi€EHTUPM PyXy Ta € AVMHaAMIUYHUM
KOMIUIEKCOM 3axOfiiB, II0 NHOoTpebye MOHITOPMHIY i KOpWUIyBaHHS y pasi 3Ha4HMX 3MiH B Oi3Hec-
cepemosyi. Ta 1i dpopMyBaHHS MOUMHAETLCS 3 aHaJIi3y CHPUMHATTA CIOXMBadeM ToBapy (a TaKoX
C110co06iB TI0TO IPOIIOHYBaHH:), TOOTO CIIBBITHOIIEHHS «CIOXWMBAa4 - IIOC/Iyra (ToBap)». Llem aHaiti3
HEOIMIHHO Ma€ 3[iVICHIOBATMCs 3 IO3UIIV LiHHICHOTO IIAXOAY — SKWIA YYaCHWMK PVHKY IIPOIIOHYE
HamOUIBIy MiHHICTB CIOXMBa4YaM i1 3a paxXyHOK 9Oro. 3aBHOFKM ITbOMY MOXXHa cOpMyBaTM IIOBOJI
00’eKTMBHY Ta iHTepaKTMBHY KapTMHY KOHKYPeHTHOIO cepefloBMINa IiampueMcTsa. Lle macts 3mory
BU3HAYNUTM CTpaTerilo i TaKTUKY IIOBeiHKM IIiAIPUEMCTBA Ha PUHKY 3 ypaxyBaHHSIM aHaJIOTIUHMX il
OCHOBHMX KOHKYPEHTIB (aCOpPTMMeHTHa IO TVKa, PeKJIaMHi 3aX0[IV, PO3KMII ITiH).

3a pesyibTaTaMM aHaIi3y iHdOpMallil Ipo cTaH PUHKY i pecypcHi MOXJIMBOCTI HiIIpUeEMCTBa
3a7OBOJIBHSITY Ha HBOMY IIOIIUT CIIOXWBAUiB PO3PaxXOBYIOThCS MIPOTHO3HI 00CATY MpOoHaKy MPOmyKIIil Ta
OLIIHIOIOTHCST MOJJIVBOCTI ITOIAJIBIIIOrO IX 3pOcTaHHS. ADO )X BMOKPEMIIIOIOTBHCS Ti YUMHHWKY, 110 MOXYTh
HepelKoaUTH 11boMy. Pe3ysibTaToOM TaKoro aHasli3y € OlLliHKa MOXJIMBOCTI TOProBeJIbHOrO HiJIIIpUeEMCTBa
IIPVUCKOPIOBATY TOBApOOOIT IIPOMyKIIil Ha IUIFOBMUX PMHKaX i 30UIbIIyBaT 0OCSTM T peastisallii, 1o €
HeoOXiZTHOIO YMOBOIO yXBaJIeHHs pillleHb B IIpolieci po3pobiIeHHs 3aXOfiB I YIpaBiliHHS PO3BUTKOM
TIOTO PMHKOBOTO HoTeHIliany. PospoOrieny Hamm Momeslb OOIPYHTYBaHHS PO3BUTKY HOBVIX PUHKOBUX
MOJKJIMBOCTeVL B CCTeMi CTpaTerivyHoro MapKeTVHIY TOProBeJIbHOIO IIiAIIpUeEMCTBa II0JaHOo Ha puc. 4.

Onwmpatounick Ha pecypcHU Ta IiHHICHO-Opi€HTOBaHU MiIXOAY, MOXXeMO BU3HAUUTV HOMeHYiaA
po3Bumky mopeoBesvroeo nionpuemcmba AK TIOTO CIPOMOXHICT cdopMyBaTi i  edeKTMBHO
BUKOPWUCTOBYBATM Ti BUAM €KOHOMIUHMX pecypciB, fKi HeoOXimHi IS BUBEOEHHS Ha PWUHOK TOBapHMX
IIPOIIO3WMIIiA, ITI0 MAIOTh CIIOKMBYY IIHHICTB IS IIUTHOBYIX TPYII IIOKYIIIIB, 3a/J0BOJIEHH: O3HaUeHVX IToTpel i
OTpVIMaHHS BJIaCHOI €eKOHOMIYHOI BUTOfIML.

3asHaumMo, 110 JIMIlle KBalidiKoBaHe JTOCIIKeHHs PUHKY 3 IO3UIIIN IIiHHICHO-OpieHTOBaHOTO
mizgxozy 3abe3reunTs OOrPYHTOBAHICTD IUIaHY PO3BUTKY PMHKOBVIX MOYKJIVIBOCTE IIIIIPMEMCTBA B yMOBaX
BIVIHV, OCKUIBKM [acThb 3MOTY BW3HAuMTV: 1) HNpMOIM3HWMII TepUTOpialbHMI OOpwmc oIlepalliiiHol
TiSTTBHOCTI IAIpMEMCTBa; 2) XapaKTepWCTMKY OCHOBHOI Macy IIOKYIIIIB, IIIO BXOHATH AO 30HMU VIOTO
o0cityroByBaHHS; 3) BIIogoOaHH: Ta IlepeBari IIOTeHIIITHMX ITOKYIIIiB; 4) 00csar He3a0BOJIEHOTO IIOIINTY
i Takoro, mo Moxe OyTu moreHLiVHMM (PopMyeTbcss HesiBHO). Ha ocmoBi 1i€i iHdopmaril MoxHa
pospaxyBaTv 3MiHM B CTPYKTypi TOBapooOiry, siki BpaxOBYIOTh IIiHHICHI IlepeBaru IUIBOBUX TPYII
CTIOXXMBaYiB, i cpopMyBaTV peKoMeHAAIlil 171 3MiHM KOMIUTEKCY MapKeTVHT-MIKC, sIKi MOXYTb 30UIbIIMTY
PVMHKOBI MOMUIVMBOCTI IIiJIIPMEMCTBA 4Yepe3 KOTHITMBHY CKJIQfOBY CIIOXMBYOI I[iIHHOCTI TOBapHMX
IIPOIIO3MIIiNL.

Komrurekc MapKeTMHI-MIKC € ycTaJIeHOIO CYyKYIIHICTIO eJleMeHTiB (IIPOAyKT, IiHa, po3MillleHHs i
IIpoCyBaHHs), iIHCTpyMeHTasIbHe HalloBHeHHs SIKMX Ma€ BiAIIOBiAaTV Pi3HUM THUIIaM CIHOXVBYOTO PVUHKY.
3a HasgBHOCTi 3MiH Ha HPOMY B IUTAaHOBAaHOMY IIepiofi iX 3MicT MoXke 3MiHIOBaTHCA (20O KOPWUIYBaTCH).
Vloro ocHOBHe ITpM3HaYeHHSI — IIi/IBUILIEHHS IHTepecy CIIOXMBaYiB 40 ITPOYKILil, sIka HAXOAUTb Y IIPOIaXx
B pO3IpiOHMX BiIJIUTEHHSX TOProOBeJIBPHOIO IMiAIIPMEMCTBA Ha LiTbOoBMX puHKaxX. CaMme B iHCTpyMeHTax
IIbOTO KOMIDIEKCY HavIOUIBII UiTKO HPOSIBIISETHCS KOTHITMBHA CKIaoBa CIIOXKMBYOL ITIHHOCTI TOBapy, AKa
3a0e3medye 70ro MO3UTVBHE CIPUMHATTS crioxmBadamu [20]. Tomy my>ke BaXIMBO NpaBWIIBHO 00paTu
TEXHOJIOTiI Ta iHCTpyMeHTM TaKoro BIUIMBY. [TpakTiKa I1oKa3ye, 1110 HeBiNITOBinHICTh OOpaHIX M1 BIUIVBY
Ha BMOip ITOKYIIIIiB MapKeTUHIOBYX IHCTPYMEHTIB iX 3aIlTaM Ui Ha/ITO arpecuBHe Hap s3yBaHH: IIOKYIIKI
MOXXe CIIPUYMHUTY BTPaTy JIOSJILHOCTI SIK OKpeMOTo ITOKYIIIS, TaK i IOTeHIIMHMX, 3 AKMMM BiH MoXe
HOAUINTHUCS BJIaCHMUM JocBifoM. I 1e moriprrysaTyiMe MOXJIMBOCTI MifIIIPMEMCTBA PO3MIVPIOBATU CBOI
PVIHKOBI MOJJIVBOCTI.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~177 ~



ISSN 2786-5355

Indopmamiiine 3abe3medeHHs CTPATETi9HOr0 MapKETHUHTY IS YIIPABIIHHS PO3BUTKOM
PHHKOBOTO TOTEHIiaJTy TOPTOBEIHHOTO MiIPHEMCTBA
\ 4
MapkeTHHTOBHI aHaJi3 ICHYI0YOT0 TOBapooOiry B po3pisi CTPYKTYpH 1 MICTKOCTI IIIIbOBUX PUHKIB
\ 4
IlieBr3HaYESHHS PO3BUTKY PUHKOBHX MOXKIMBOCTEH B IJIAHOBaHIH MEPCIIEKTUBI

v

MogemntoBaHHS CIeHapiiB 3MiH 00CSTIB 1 CTPYKTYpH TOBapOOOIry JUIsi pO3BUTKY PHHKOBUX MOXIIHMBOCTEN

4-/\;

Po3paxyHOK HEOOXiTHIX 00CATIB TOBapOOOIry, Omuinka TOBapoo6iry, BUXO/ISYH 3 HASBHEX
BUXOJSYH 3 CyMH LIbOBOTO MPUOYTKY THEOBX PECYPCHHUX MOXKIMBOCTEH miampuemMctBa Tmoxn

—

[NopiBHsHHS 00CSTIB HEOOXITHOTO VISt OTPUMAHHS
[TBOBOTO MPHOYTKY 1 3a0€3MeUeHOT0 HASTBHIMHU
PECYpPCHIMH MOXIIMBOCTSIMH ITiAIPHEMCTBA
TOBapoOoOIry

~

Tueosx >Twmox

Tueosx <Tmox

[Nomyk BHYTpIIIHIX pe3epBiB 3pOCTaHHS 00cATY
TOBapOOOITy 3a HalpsIMaMH MapKETHHT-MIKC Ta 3
ypaxyBaHHSIM TEHJCHIIIH 3MiH Ha CIIO)KHBUIOMY
PHHKY

Yu BusiBiieHo (a00 chopMOBaHO) pe3epBH
3pOCTaHHS TOBapOOOITy HiIIPHEMCTBA JUIS
nocsirHeHHsT THEOBX?

Hi

IInanyBaHHs 00CATIB 1 CTPYKTYpH
TOBapoOOITy [T pearizallii HOBUX PUHKOBUX
MOKJIMBOCTEN DHMHKOBHMX MOKJIMBOCTEHN MiIMDUEMCTBA

[Momryk iHIMX HANPSMIB PO3BUTKY

Puc. 3. Mopgenp o0IrpyHTYBaHHSA PO3BUTKY HOBVUX PMHKOBVIX MOMUIMBOCTE B CHCTeMi CTpaTeTidHOro
MapKeTHHIY TOPrOBeJIbHOTO MiApMeMcTBa

Habararo edexkTuBHIIMM cTa€ Iporec PO3BUTKY PUHKOBUX MOXIVMBOCTE TOPIOBEILHOTO
HiAIIPMEMCTBA 3a YMOBM BUKOPWCTAHHS Cy4YacHMX iH(OPMAIIiTHMX TeXHOJIOTiV, $Ki [aioTh 3MOTY
IrOpuTMi3yBaTi OiIbIIiCTE Gi3Hec-TIporieciB, IO CTOCYIOTbCS PWHKOBMX TpaHCaKIii. 3a 3pocTalodol
iHdpopmaTH3ariil cycmibcTBa IHTepHeT Ta iHIII IMEPOBI KaHaIM CTalOTh IONITOBXOM [0 IOABU
M POBOTO MapKETMHTIY, SIKMVI 3MiHIOE (POPMM i METOIM MapKeTMHIOBOI isUIBHOCTI (puc. 5).

EnextponHmit GisHec paKTMYHO CTaB iHHOBALIHVM IIPOIYKTOM iH(OPMAIITHOTO CYCIIUIECTBA Ta
BiZlirpae cpOrofHi OMHY 3 IIPOBIAHVIX porierl y 3abe3leueHH] IHHOBAIIIVIHOIO PO3BUTKY CBITOBOI €KOHOMIKIL.
CyuacHi iHdOpMarIiiTHO-KOMYHIKaIlivHi iHHOBAIII BXe CHOrOIIHI BM3HAYAIOTh IIOTEHIIiaJI PO3BUTKY OaraTbox
TOPrOBeJIbHMX OpraHisallil, a fAesKi B3araji IepexoisTh y OHIaMH-dopmar. Lldposunt mapkeTwHr
BVIKOPVICTOBY€ HalTHOBIIII TeXHOJIOTI poOOTM 3 PMHKOM — i 0cOO/MBO Ti, 1110 (POPMYIOTh KOTHITVBHY CK/IaZlOBY
CrIoXmBYoi IiHHOCTI. Ompaiounch Ha MOXIIMBOCTI IVMPPOBVIX TEXHOJIOTIV, TOPTOBEeTbHI KOMIIaHil MOXYTh
OTPVIMYBaTM OIIE€PATMBHI 7 IUIKOM OO €KTVBHI [IaHi IIpO IlepeBary IOTEHIIITHMX CIIOXMBa4iB. I e mae
BUKOPWMCTOBYBATVICS HVIMWM JIJIs1 CETMEeHTYBaHH:I ITOKYTILIB, [T OLIIHKM MiCTKOCTI Pi3SHMX CeTMeHTIiB PUHKY, 1110
MOJKe CTaTV BUPIIaJTbHIM apIyMEeHTOM IIPUVIHSTTS pillleHb IIpY po3po0sIeHHi cTpaTeTil PO3BUTKY PUHKOBVIX
MOXIIVIBOCTEV B YMOBax ITepMaHeHTHVIX Oe311eKOBVX BUKIIVKIB, 3 SKVIMU 3iTKHYBCS yBech YKpaiHCBKIT OisHec i
SIKWVI CyTT€BO 3BY3VB IUIATOCHPOMOXKHIVI HOIWT HOKYIIIIB. I po3BUTOK PUHKOBMX MOXIVMBOCTEN IIOTpedye
iHITIOTO PYHKITIOHATEHO-KOMIIETEHTHICHOTO HAaIIOBHEHHS MapPKETMHIOBOI'O iIHCTPyMeHTaPilo — BUKOPVCTaHHSA
crerdigHMX iHPOPMAIIITHVIX TeXHOJIOTIV T BIUIMBY Ha PMHOK. AHaJli3 e(peKTMBHOCTI TaKVX TeXHOJIOTIN
TEX JIOIUTBHO 3[IiVICHIOBATY 3 TIOIVISTY IX 3IaTHOCTI By BaTV e(peKTVBHICTD Oi3HeC-IIpoLIeciB.
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SEM — MapKeTHUHroBa . .
E-mail MapkeTHHT — TEKCTOBI

JUATLHICTS, CTIPAMOBAHA Ha [TOBIIOMJIEHHS PEKJIAMHOIO XapaKTe
301IBIICHHS BiABIlyBaHOCTI 8 [HA D p py
nepeiati eNeKTPOHHOO MOIITOO

caiTy /J RTB — Topru
f B peaJbHOMY daci

KonrekcrHa pexmama Google
Adwords, Yandex Direct

SEO — onrtumisauisi cailTy B OCHOBHI METOAN
MOIIYKOBUX CHCTEMax LAPPOBOIO | MoGUTbHIH MapKETHT —
MAPKETHUHI'Y TisSTBHICTD
SMO — onrtumizarist l 3 BUKOPHCTAHHAM MOOIUTEHIX

JUTS COIIATbHUX Mepex MIPUCTPOIB

Big Data — nocmimkeHHsI MaCHBIB
JIAHUX BEJIMKUX 00CATIB
/ Web-ananitika — aHaJTi THIHA
JISUTBHICTB y chepi MUppoBOro
MapKETHHTY

Pemapkerunr — 6araropazoBuii
TTOKAa3 MePETJIIHY TO1 paHime
IHTepHeT-peKIaMH

SMM - couiaapHu#i
MeiaMapKeTHHT

Puc. 5. Metoan uuppoBOoro MapKeTHHIY, 0 MOKYTh CIPHATH PO3IIHPEHHI0 PHHKOBUX MOK/IMBOCTEH TOProBe/ibHOIo
NiANpHEMCTBA

[Txeperto: y3arajibHeHO Ha OcHOBi [13-15].

BVICHOBKM 3 JAHOI'O JOCJIII>KEHHI
I TIEPCITIEKTVMBU ITOOJAJIBIIVIX PO3BIJOK Y JAHOMY HAIIPSJIMI

ToprosesnbHi HiAIPUEMCTBA B YMOBaX BiffHV BUKOHYIOTh BAYK/IVIBY COITiaJTbHO-eKOHOMIUHY (PYHKIIIFO —
3a0e3reueHHsT HaceJIeHHsS HeOOXimHMMM IS INOTpMMaHHS SKUTTENISUTBHOCTI TOBapaMw, i, BOIHOYAC,
HaIXOIDKEHHS B OIOIDKeT ITOMATKOBMX IUIATEXIB Bifl 3MIiVICHEHHS TOPTOBEIBHOI TiSUTBHOCTI, SIKi BUTpavYaroThCs
15 ToTped 00opOoHM i peastisariii mporpaM coliayIbHOI HOMTVKIL. 3MiHa CTPYKTYPWU CIIOKMBYOTO ITOITATY IIiIT
vac BiVIHM, pyVIHyBaHH: JIOTICTMYHOL, TPAHCIIOPTHOI Ta eHepreTIIHO iIHPpacTpyKTypyt 3HAUHO YCKIATHWIIO
TiSUTBHICTD IVIX IIIITPUEMCTB, 3MyCIIO MeHEDKMEHT BIaBaTVCh JI0 aHTVMKPW30BVIX 3axOmiB I 30epeeHHs
GisHecy i moro BimHOB/IeHH:A B mepcrekTysi. LDtaxy BimHOBIEHHA MOXyTh OyTM pisHVIMM, Ix BUDIp Mae
BiIOyBaTucsl 3 BUKOPWCTAHHSM IHCTPYMEHTapil0 1 TEXHOJIOTM CTpaTeriyHoro MapKeTuHry. Y craTTi
OOI'PYHTOBaHO aBTOPCHKY MO3UIIiO IO iHOpMallirtHOro 3a0e3reyeHHs POPMyBaHHS 1 peatizaliil cTpaTerii
MapKeTVHIY, Ke Ma€ OIVpaTyCh Ha X0V LIiHHICHO-OPi€HTOBAHOI'O YIIpaB/iHHA 11151 BU3HaYeHH: HaIlIpAMiB
Ta iIHCTPYMEeHTIB PO3BUTKY PVMHKOBVX MOXJIMBOCTEVI TOPIrOBeJIbHOIO IIiIIprieMcTBa. AKIIEHTOBaHO Ha TOMY,
110 TIOTeHITiaJI PO3BUTKY TOPTOBEIFHOTO IIIIIPMEMCTBA UTIOCTPYE 110T0 MOXJIIVBICTD i 3MaTHICTD 30UTbIITyBaTI
CBOIO IIPVCYTHICTh Ha PUHKY, IO IIPOSIBJISIETBCS Y 3POCTaHHI 00CATiB peastizallil MPOMyKIIl i ITPVICKOPeHHi
TOBapoODIry. BuiteHo 3aBHaHHsA CTpaTerivHOro Ta ONepPallifIHOr0 MapKeTVHIY 3 IIMX HO3WIIi i po3pobrieHo
MoJIelTb OOIPYHTYBaHHS PO3BUTKY HOBVIX PUHKOBVX MOXJIMBOCTEV B CHCTEMi CTpaTeriqyHOro MapKeTVHIY
TOProBeJILHOTO IAIIPMEMCTBA, Y SIKiVl KIIFOUOBY pOJIb Biflirpae crcreMa iHdopMariiitHoro 3abe3rnevueHHs.

PeneBanTHa iH(OpMalis € HaA3BMYAHO BaXJIMBOIO IJIS OIIIHKM €KOHOMIYWHOI BUTiTHOCTI
PpO3IIVpPeHHs PUHKOBUX MOXJIMBOCTEV TOPIrOBeJILHOIO IiJIpueMcTBa. BomHodac BoHa Jnile CiIyrye
aHATITMYHOO 0a30[0 IS OLHKM HUHINIHBOTO CcTaHy puMHKY. IlimKpecieHo, IITO pPO3BUTOK PUHKOBVIX
MOXJIMBOCTEV TOPTOBEJIBHOIO IINIIPMEMCTBA B yMOBaX 3BY)KEHHS CIIOXWMBYOIO IIOIUTY IOTpedye
BUKOPUCTaHHS cleundiyHmnx iHOpMaliHMX TexHOJIOTiN i BIUIMBY Ha PUHOK - 3 MeTOIo
CITOHYKaHHs1 BUOOPY CITOXMBaYiB B iHTEpecax KOHKPETHOTO Y4acHMKA. [X KOTHITMBHA cKy1asioBa Mae Oyt
3MaTHa MiHIMI3yBaTVM PM3MKM BiAMOBWM CHOXWBAYiB Bif, NpuaOaHHS TOBapiB He IepHIol HeoOXimHOCTI,
TIepeBOIAYM 1X CTIOKMBYY HiHHICTD B iHIIY IUIOMWHY CIpUHATTA. OXxapaKTepr30BaHO CYKYITHICTb CyYacHMX
IHCTpyMeHTiB IMQPOBOro MapKeTMHIY [l peaslisallil 3aBmaHb (QOpMYBaHHS i PO3BUTKY PWHKOBOIO
HOTeHIjaJIy TOProBeIbHMX IHIIIPVEMCTB 3 IIO3VLIIN [IHHICHO-OPi€HTOBAHOIO IHAXOAY. AHaI3 MOXIIMBOCTE
pisHYMX iHpOPMALTITTHVIX TeXHOJIOTI BVSBIIATY HIHHICHI IlepeBarvi CrIoKVBadiB [7Is HapOIIlyBaHHs ITOTeHITiaTy
PO3BUTKY TOProBeJIbHOTO MiJIITPMEMCTBA i BU3HA4YeHO HACTYIITHVM eTarloM JOCI/KeHb.
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INFORMATION PROVISION OF STRATEGIC MARKETING
FOR REALIZING THE DEVELOPMENT POTENTIAL OF COMMERCIAL ENTERPRISES IN
THE CONDITIONS OF SECURITY CHALLENGES

Valentyna STADNYK, Vitaliy YOKHNA, Vitalii KHRUSHCH
Khmelnitskyi National University

The author's position regarding the information support of the formation and implementation of the marketing strategy, which should be
based on the approaches of value-oriented management to determine the directions and tools for the development of the market opportunities of the
trading enterprise in the conditions of permanent security challenges, is substantiated. The author's interpretation of the essence of the development
potential of a trade enterprise is given. Emphasis is placed on the fact that the development potential of a trade enterprise illustrates its opportunity
and ability to increase its presence on the market, which is manifested in the growth of sales volume and acceleration of turnover. The tasks of
strategic and operational marketing from these positions are highlighted and a model of substantiation of the development of new market
opportunities in the strategic marketing system of a trade enterprise is developed. It is emphasized that the activity of a trade enterprise in the
conditions of security challenges related to war is deteriorating due to the narrowing of consumer demand. And the development of market
opportunities requires another functional and competent filling of the marketing toolkit - the use of specific information technologies to influence
the market. Their cognitive component should be able to minimize the risks of consumers refusing to purchase non-essential goods, transferring
their consumer value to another plane of perception. The set of modern digital marketing tools for the implementation of the tasks of forming and
developing the market potential of trading enterprises from the standpoint of a value-oriented approach is characterized.

Keywords: consumer value, consumer value, market opportunities, operational and strategic marketing, digital marketing, value-oriented
approach
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CREATIVE ECONOMY DEVELOPMENT IN THE GLOBAL WORLD
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Global trends in the development of the creative economy indicate its growing role in forming the world market for goods and services,
as well as opportunities for growth in its future. Despite the challenges of the global economy, the creative economy is showing positive trends to
increase its part in the formation of world gross domestic product and a significant contribution to the world trade. The author (based on the
analysis of the post-industrial society’s components) summarizes the main prerequisites for the formation of the creative economy, substantiates
its components and factors of formation and development. It is determined that the main drivers of creative economy development are human capital
and its creativity, as well as technological, economic and social paradigms of social development, which have formed an environment of favorable
opportunities and resources for its development and growth.

Key words: creative economy, driving forces, develop, global world, human capital.
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STATEMENT OF THE PROBLEM IN GENERAL

AND ITS CONNECTION WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

The post-industrial era of the world society has laid the foundations for global transformations of
the economy and social sphere, markets and capital, production factors and social resources. It is the era of
technological revolution, which led to the "machine" replacement technology with the intellectual one, the
usage of electronic technology, the transition to digital methods of processing and storage any information,
software production; it is the information revolution, characterized by the dynamic developing of
information technology and new industries, which has shifted the emphasis in the role of public resources
from labor and capital to knowledge and information.

Modern trends in the development of the world economy - globalization, intellectualization and
creativity contributed to the shift of priorities to human, intelligence, creativity, and talents. The creative
economy, which is an environment for the development of talents, is actively developing, which increases
attention to the issues of forming a new quality of human capital.

ANALYSIS OF LATEST RESEARCH AND PUBLICATIONS
The topic of the creative economy development is relevant and has been reflected in the scientific
research of foreign and Ukrainian scientists: Parris D., Anantrasirichai N., Bull D., Correa-Quezada R., Garcia
J., Rama D., Maldonado-Erazo, Graham S., Grotenhuis F., Florida R., Tinagli I., Howkins, J., Kalenuk I,
Ushkarenko Iu.V., Chmut A.V., Syniakova K.M., Chorna M.V., Bredikhin V.M. and other. However, this
sector of the global economy is gaining new dynamics and will grow further research.

THE ARTICLE PURPOSES FORMULATION
The purpose of writing the article is to define the role and place of creative economy in the world
and main factors of social progress and the transformation of creativity into the driving force of social
modifications.

MAIN MATERIAL PRESENTING

Post-industrial society is primarily characterized as a society of knowledge, high technology and
services aimed at meeting a wide range of material and spiritual needs of people that radically change the
quality of their lives: working conditions, life and leisure.

The comprehensive penetration of modern information technology into all the spheres of life has
accelerated the process of information processing, increasing the role of knowledge, the paces of their
growing, exchange and dissemination, which contributed to the improving of educational technologies
and changed the basic content of education - to teach people to learn.

Each stage of civilizational development was characterized by the strength of the information
influence on the human intellect, and as a result of that new needs arose and various means of their
satisfaction were sought (scientific and technological revolutions). Finally, the formation of personal and
professional qualities of a man and his professional preferences was happened thanking to information
spreading through education (as a means of its dissemination and transmission). The knowledge gained in
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this way and the acquisition of professional experience contributed to the development of talent, which
determined the uniqueness of an individual.

That’s why we can assume that the driving force of the evolution of socio-economic relations,
technological models of civilization was information and its global penetration into the nature of human
relations. It means that the volume of information flows, time, place, methods of processing and scope have
influenced on the change of human needs and their life values.

Scientific-and-technological revolutions, generated by the synergy of knowledge and information,
led to the emergence of techno-socio-economic paradigm, where the key role belonged to the human capital
as the main resource of economic development. Technological changes, access to information have affected
not only the economic but also the social developments of countries. Gradually, the formation of a
favourable social environment was happened under the influence of these factors, which, in turn, gave
impetus to the dynamic developing of culture as a realization sphere of people’s creative individual
abilities. Just this integration of culture, information and innovation with individual ingenuity and
entrepreneurial talent have formed the basis for the development of a creative economy, the core of which
is human capital, which embodies intelligence, creativity and entrepreneurial talent (Fig. Ne 1).

[ Information economy ] Knowledge economy Innovative economy ]
key public resourses are . . .
knowledge, information and the main factors of production directly productive force is
informational and are knowledge, processes of scince, whlch in combination
communicational technologies their generation, synthesis and with intelligence and
that determine the emergence exchange, the result of which technology provides the
of information sectors in is the creation of informational process of ideas creating and
economics and innovational products and transforms them into a new
the formation of new markets product

L 2

Paradigms that ensured the transition to the creative phase of development
of post-industrial society:

Technological: global transformations of components and factors of production: means and
objects of labour, energy sources, technologies and organization of production, communications,
alliances and management; active use of unlimited resources (knowledge, information,
innovation, creativity); growing role of creativity, the ability of people to generate new
knowledge and information; formation of a favourable social environment.

Economic: the transformation of the results of science, affecting changes in the material and
technical base of all the spheres of economy; changing the sectoral structure of the economy,
with growing of the importance and a part of services, the role of computerized knowledge,
information as a special key factor in production, the formation of the service economy,
increasing the real incomes of a large part of the population, improving quality of life;
transformation of market demand and consumption; the main economic resource is creative
human activity; the part of value added in the composition of manufactured products increasing
due to the creative, intellectual component.

Social: the growing role of culture as a driver in structural change, its impact on socio-economic
and political relations in society, the formation of a new type of life; transformation of the nature
of motives and incentives for employees to work daily; changing the nature of work, increasing
a free time part; employment transformation; changing the values and priorities of working
people towards direction of increasing the value of their lives and health; the growing role of
human capital as the main driving force of socio-economic and political transformations in

Globalization processes that are changing the life paradigm

society.

[ CREATIVE ECONOMICS ]

Fig. No 1. Prerequisites for the formation of a creative economy
Source: created by the author
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The main factors of social progress and the transformation of creativity into the driving force of
social modifications were [1]:

1) a sufficient level of satisfaction of the material needs of most people due to the relatively
short working hours;

2) the growing role of science and knowledge as a direct productive force, the growing de-
pendence of knowledge carriers and their values on the level of education and involvement in intellectual
activity;

3) radical changes in consumption, where the emphasis is shifted to intangible goods, and
human assimilation of information, the ability to generate new knowledge make consumption as an ele-
ment of production.

Unlike labour, creativity is the highest and the most perfect type of activity; its motivating motive
is related to the inner needs of the individual, the desire for self-realization, development and increase of
his knowledge and capabilities. As a person's ability to create something original, subjectively or
objectively new, creativity has always existed, but as an economic phenomenon, it was not known to either
pre-economic or economic society [1].

The key factor in the change of social formations was the evolution of human needs, which
according to Abraham Maslow’s theory of motivation are primary (by natural origin) such as the need for
food, water, warm and acquired (social ones) such as the need for communication, knowledge, self-
realization, personal growth and intellectual search. To meet the human needs, their market developed,
which was increasingly aimed at meeting not only primary needs but also social ones.

There have been significant transformations in market terms of supply and demand. Due to large-
scale automation of production processes, the product was improved and, accordingly, the need for
manual labour was reduced, which led to the release of part of the labour force from the industrial sphere.
Thus, workers were displaced by industrialization and they were gradually moving into the service sector,
in particular in the cultural and creative industries, where a creative product was formed, and which was
more attractive in terms of content and quality when lifestyle and their market value was above average.

New industries arose on the basis of the development of new communication technologies, each of
which developed due to the need for competencies and ideas. Gradually the processes of
commercialization of cultural industries were taken place, in particular the field of entertainment, which
became the real players in the market of creative products and increasingly became more and more
competitive. As for market demand, it has also undergone significant changes due to the gradual increase
in the solvency of customers, increasing the budget of free time and growing interest in recreation
interested with elements of entertainment. People began to spend their incomes more on entertainment
than on household chores and food [2, P. 8-9].

Thus, it can be stated that the concept of "creative economy" combines the contents of "information
economy", "innovation economy", "knowledge economy", and its formation is due to technological,
economic and social paradigms of society, which formed the organizational basis, resource and
institutional support to transform it into "an evolving concept that is evolving and based on the interaction
including human creativity, ideas and intellectual property, knowledge and technology" [3].

Today, the creative economy is one of the most dynamic sectors of the global economy with a
powerful force of socio-economic development transformation, and creative change is becoming one of the
main social laws of social development, where the main part of the social product is created by intelligence,
creativity and new ideas.

The main factors of effective formation, growth and development of the creative economy are:
creative development of human capital, the existence of domestic market demand for creative products,
innovation, investment in creative content and talent, technological, organizational and institutional
modernization of the creative sector; creative activity of all subjects of the creative products and services
market. The system of effective management, including its creative, innovative, investment, production
and social components, acts as providing factors and effective "soft infrastructure" (creative space). (Fig. 2).

The creative economy in the world has developed dynamically over the last decade and today a
prominent place in a significant sector with the potential of highly developed creative human capital takes
place in the economy of many developed countries. According to the UNCTAD report "Creative Economy
Outlook. Trends in International trade in creative industries 2002-2015. Country profiles 2005-2014 « the
size of world exports of creative goods has expanded significantly and more than doubled: from $208
billion to $509 billion with an average annual growth rate of 7% (for the period from 2002 to 2015).

During the same period, world imports of creative goods developed with an average annual
growth rate of 5.1%, increasing from $227 billion to $454 billion. The available data shows that world
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exports more than double from $208 billion in 2002 to $510 billion in 2015 while imports nearly double
from$227 billion in 2002 to $454 billion in 2015 generating a trade surplus of $55 billion in 2015 [6].

China remains the world's leading exporter of creative goods, with exports four times more than
US exports totalling $168.5 billion in 2015.

) o
] N New IEChJ]OJ.OgleL]. g % v human Capital;
The main tools means and 2 7 o v domestic demand;
! solutions = % g v" innovations, investments;
4; Bh 3 v technological,

PP - - - . .
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Fig. 2. Components and factors of formation and development of creative economy
Source: created by the author basing on [4, 5].

Thus, for the period from 2002 till 2015, the turnover of creative goods in China has increased more
than five times: from $32 billion to $191.4 billion with an average annual growth of 14% [7].

China's cultural and creative sector accounts for 2.45% of GDP or € 50.32 billion in value added,
which is 6.4% higher than economic growth as a whole. In Europe, the region's cultural and creative sectors
accounts for 2.6% of EU GDP with a turnover of more than € 645 billion (2003), which is significantly more
than that generated by the car industry € 271 billion (in 2001) and ICT producers € 541 billion (in 2003)
(tabl. 1).

Table 1.
The role of the creative economy in the economic development of the EU and China
Economic data EU China
Turnover More than € 654 billion in 2003 € 47.6 billion in 2006
Value added to GDP 2.6% of EU GDP in 2003 2.45% of GDP in 2006
Employment In 2004, almost 6 million people were employed | In 2006, 11.32 million employed = 1.48% of total
=3.1% of total employed population in EU27 employed population
Trade The export of cultural services from the EU 27 China has become the third largest exporter (€
to China has increased, growing from € 31 3.7 billion) and the sixth largest importer (€ 2.2
million in 2004 to € 49 million (+58%) billion) of cultural goods in the world in 2005
Contribution to growth 12.3% higher than growth of the general 6.4% higher than growth of the general
economy economy
Source: [8].

Together the Association of South East Asia Nations (ASEAN) 3 1 and the European Union regional
powerhouses dominate the export of creative goods. Among developed regions, Europe (28) 2 is the largest
exporter of creative goods. In 2015, exports of creative goods from the European Union stood at $171 billion
compared to $85 billion in 2002, a doubling in trade. Annual average growth rates for creative goods
exports are at 5.5 per cent, for the European Union (for the period 2002-2015). The cultural and creative
industries employ nearly 12 million people in the European Union region [6].

CONCLUSIONS FROM THIS RESEARCH
AND PROSPECTS FOR FURTHER EXPLORATION IN THIS DIRECTION
So, it can be stated that despite the challenges facing the global economy today, the global creative
economy positions itself as generally stable and growing, it has a significant impact on the world trade
market. The cultural and creative sectors of the creative economy are important drivers of innovation in
other fields and sectors of the world economy, and the driving force of the creative economy is its human
capital, where combination with modern global communication networks and information technology,
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education and science, investment and government support provide its dynamic development, and its
great role in economic growth of the world.
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PO3BUTOK KPEATMBHOI EKOHOMIKU Y ITTOBAJTbBHOMY CBITI

Haramia KY3HELIOBA
YepkacbKui gep>XxaBHUT Oi3HeC-KOJTemxK

T106asvHi mendenyii posbumxy kpeamubroi exoHomixu 3ac6iouyoms npo it spocmaiouy poas y gpopmyBanni purky cbimoboi mopeibai
mobapamu ma nocAyeamu, a maxox Mmoxaubocmi spocmanns ii obcseif y manbymuvomy. Hesbaxaiouu na Gukauxu e106a1vH0i exoHoMiKu,
KpeamubHa exoHomika demoHcmpye nosumubui mendenyii 0o spocmanns ii uacmeu y popmybanni cbimobozo 6a106020 npodyximy ma 3HaA4HO20
Brecky y cBimoBy mopeibato. Abmopom na ocHobi anaaizy ckaadoBux nocmindycmpiavioeo cycnisscméa, Busnadero ocrobui nepedymobu
hopmybanna kpeamubroi exoHomixu, obrpyHmoBaro ii ckaadobi ma gpaxmopu cmanobaenusa i posbumxy. Busnauero, wjo eos06HuMU pyuiamu
posBumky kpeamubHoi ekoHOMiKU € AOCOKUTL KANIMAA ™A 11020 KpeamubHicniy, a Makox MexHOA02IUHA, eKOHOMIUHA 1 COYiatbHA napaduemu
cycniabHoeo posbumky, o cihopmybasu cepedoBuuje cnpuamanbux moxaubocmeii ma pecypcHoeo 3abesnenena 044 it po3Bumky ma 3pocmaHHA.

Katouobi cr06a: kpeamubna exonomia, pywitini cuiu, po3Bumox, a100asvhuil cbim, A100cokutl kaniman.
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BIIVIIB ATPOXOJIAVMHIIB HA PO3BUTOK CEJIA B YMOBAX
OELEHTPAJTI3ALIIl EKOHOMIKU

Bepownika XYIOJIEV

3BO «MixXHapogHUI HayKOBO-TeXHIUHNI yHIBepCUTET iMeHi akakneMika IOps byras»
https:/ /orcid.org/0000-0002-6658-7065
khudolei@ukr.net

Bnaub aepoxosduneib na posbumox cera 6 ymobax Oeyenmpariayii exoHoMixu Ak HiKOAU cmae nomimuiwum. Y kpainax, wo
posBubaromucs, ciavcvkoeocnodapcvkutl ceximop 6ee uje € Oyke Baxcaubum 042 niompumku ma NpuUCKOPeHHs exoHoMiuHoeo po3bumxky. birvuicnn
CiAbCbK020CH00apCokUX nA01 posmauiobana 6 ciavcokitl micyebocmi. Tomy uacmo 66axaroms, wo posbumok cisvcviol Micyebocmi — ye MAKOK
posBumox cisvcvkoeo eocnodapcméa. IIpupooni ma awdceki pecypcu 6 ciavcvkiil Micyebocmi marons Besukuii nomenyian 044 posbumrky 6
aepapromy cexmopi. 3emas ma 600a € ocHOBHUMU npupodHuMU pecypcamu 8 ciavcokitl micyeBocmi i Buxopucmobylomsca 04 Bedenns
20cnodapcmb ciabCbKuMu KumeAamu, Ak 30e0iibuio0e0 npayioloms Yy cisscvkozocnodapcskomy cekmopi. Tomy ynpabainua npupodHumu ma
A100CbKUMIL Pecypcamil € 3anopyxoto ycnixy 6 pearisayii yisei ciabcbkoeocnodapcvkoeo ma ciabcvkoeo po3bumky. 36uuatino, yei ycnix mae oymu
NIOMpUMAHUL pisHUMU YpA0oBUMY noAimuKaMu ma iHuuMu no6’asanumu ycmanobamu, 30amnumu 3aoxouybamu HaA6Hi A100cvki pecypcu 6
ciabewkiil MicyeBocmi.

BnpoBadxenna ma posBumox Ak PisuvHuX, max i Hepi3uMHUX MeEXHOAORI MAKOX € BaxAubumu KoOMHOHeHMAMu
CiAbCHK020CH00apChK020 1A CiAbebko2o po3Bumiy. bisvuwicmsy exonomiutoeo posbumxky 6 xpainax, ujo posbubawomocs, nob’s3ano 3 posbumiom
cinbebkoeo eocnodapemba ma ciavcvkozo eocnodapemba, cnpamobanum Ha nioBuugenna npodyKmubHocmi 3eMai ma A100cbkux pecypcib, 1400
NOKPAUUTIU JKUMA IXHIX A100e1l.

ExoHomixo-gpinancoba cmpykmypa cmae iHCIMpyMeHRnom critikocnti, Axujo 6ona nepioduuHo nepeeasA0aenscs ma B00CKOHAAIOENTBCA
ma 6naubae na Gisvuicms xor0uHeoBux Komnauiti y peeioni. B inuwomy 6unadky Gin mae mendenyito cmamu pyiuHibHum gaxmopom, axuil
noAApU3YE MOKAUBOCIMI HA KOPUCHTb peeionarbHux Aidepif, nepeuikodxkaiouy Giabkitl KOHKYpeHyil ma 3HUKY0U Y CITKUTL CiAbCbK020CH00apCoK UL
Ounamism peeiony. Ceped eremenmif ypasaubocmi mu Busnauuiu opeanisayiini acnexmu, nob’asani 3 xo10uHe0BUMU KOMNAHIAMU, MAK] AK:
npocyBanHa x010uH206UX KOMNAHIT, NOWUPeHHA nepebae ma 30606’ A3aHb acoyiayii, cmpameeiuna cnibnpays 3 64a0010, 304Y4eHHA X010UH20 61X
KoMNaHiil 00 peeionasvHol cnibnpayi npoepamu ma 3axo0u 14000 CKOPOUEHHA A0ICIMUYHUX AAHY10216.

Posumox cisvcokoeo eocnodapcmba € HeBid'eMHOI0 HACMUHOI0 eKOHOMIUHO20 po3bumky ciavcvkol Micyebocmi, aka nompebye
inmeepayii. Kirvka npodaem, axi Bunukaioms y cisbCbko20cno0apcskoMy ma ciabcokomy posbumiy, neobxiono Bupiwybamu, BpaxoByiouu pisui
acnexmu. Ciavcoki incmumyyii mawoms 6ymu 3aayteni 00 peasisayii azpapHoeo ma ciavcokoeo posbumky. ¥ 6unaoky npobinyii baai posBumox
ciabcvkoeo eocnodapcmba ma ciavcvkol MicyeBocmi Moxe Oymu cnpAMoBanuil Ha po3Bumok mypusmy, npomuciobocnii, HABKOAUUIHBOZO
cepedobuiya ma exoHoMiunoi Oisavrocmi. Lle moxe 6ymu y popmi posbumxy aepomypusmy, aeponpomuciobocnii, inmeepobanoi cucmemu
3semaepobemba (cucmemu pocaunnuymba ma méapunnuyméa) ma ciavcvkux nionpuemcme. IoainuenHsa ciabcbkoeocnooapcskoeo ma ciAbcbkozo
PO3BUMKY NPUCKOPUAO 3POCIANHS CiAbCOKOT eKOHOMIKU, MAKUM HUHOM 3MeHuuBuiu 6ionicmy

Katouo8i cao8a: 6naub, aspoxorduneu, posbumox ceaa, ymobu deyernmparizayii
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ITOCTAHOBKA ITPOBJIEMU Y SATAJIBHOMY BUIJISIOIL
TA 1i 3B’5130K 13 BAXKJIMUBUMU HAYKOBVMM UM IIPAKTUUHVMM 3ABIAHHSIMMU

AconiaTusHI popMU HMPeCTaBIISIOTh MiXi A0 CiIbCbKOTOCIIOAAaPChKOIO MeHeKMEeHTY, SKUM
CITpsIMOBaHMI SIK Ha PO3BUTOK CUILCHKOT MiCII€BOCTI, TaK i Ha ITiIBUIIEHHS ITPOIyKTVMBHOCTI Ha FaJIy3eBOMY
PiBHI IUISXOM 3aCTOCYBaHHS IIpOLeflyp VIIPaBIiHHA BUPOOHMIITBOM i MapKeTMHIY, aJalTOBaHMX IO
MexaHi3MiB Cy4JacHOI eKOHOMIKM, 3 IJT00aIbHMMM TOPTOBUIMM IIOTOKaMM Ta 3B I3KaMU IO0 YIIpaB/IiHH
3aracaMiM Ta BMpPOOHMIITBA. Xoua Ile iHHOBAIiviHA KOHIIEIIIis, KYJIbTYPHI BIIMiHHOCTI MOXyTb MaTW
3HAYHUV BIUIVB Ha IIi OpMM OpraHisalil ciTbcbKOTOCHOAAPCHKOI MisTTBHOCTI, BiAMIHHOCTI, SIKi MOXYTb
3poOUTY Pi3HMITIO MiXK HeBAadero Ta yCITiXOM.

AHAJII3 JOCJIII)KEHDb TA HYBHIKAU;IVI

IIpobremyt BIUIMBY arpOXOJIAMHIIB Ha PO3BUTOK Cejla B yMOBax MAelleHTpasli3allii eKOHOMiKM
moomimKyBayM Taki Haykosui sk: Aanpivayk B.I. [1],. Tmpaux JI. B. [2], 3aBamearok K. C. [3],
Menpauk O. L., ITinripxa B. C., Beninceka 1. O. [4], Morwtsami O. O., Xogakiecbka O. B. [5], Mops O. B.,
Cemrios B. M., Kykens I'. C. [6], Xipca 1. M. [7], Yepses, L. L. [8], Ay06 b. [9], Menprux O. L, ITigripaa B. C,,
berninaceka 10. O[10], [Tasnos O. L, dimyx C. M., Bapsinerko B. [1. [11 ]ta in. 171 BU3sHa9eHHS TEOPETUIHMIX
OCHOB 11bOT'O JOCJTiII)KeHHs HalI3BM4aliHO KOPUCHOIO € jIiTepaTypa. CaMa TeMa € I1ikaBOIO Ta aKTyaJIbHOIO
I TOCIITHYKIB, SIKi HiIXOIATE [10 Hel 3 pi3HMX CTOPiH.

INeprmm igHOBamivIHVMM TIimXxogoM € poinbk ExcrieprHOro mocepennamka sHaHb (EKB) y possurky
cinbepkoi MictieBocti. Y I'penii Oyiio mpoBemeHO TeMaTHYIHe AOCITIIKEHH:, sIKe OyJI0 30cepelmKeHO Ha
HeOeH/IOTeHHOMY po3BUTKY. Y mboMy KoHTekcTi EKB Moxxe o0’emHaTm MicreBmx i «ImmosamicrieBuix»
yuacHmKiB. Kpim Toro, EKb Moxxe Bubpaty HaviOUIBII BiIIIOBiTHIV TUIT CUIBCEKOTO PO3BUTKY JJISI JAHOTO
periony. Came nmociimkeHHs 0yJ10 30cepe/keHO Ha IIPOeKTax 3 BiTHOBIIIOBaHMX IKepell eHepril B ['perrit
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Ta IIIKpeIWwIo HeOOXimHICTP BMKOPWMCTAHHS MICIIEBOTO Ta Ito3amiciieBoro piHaHCyBaHHS DI
IDOCSITHEHHS PO3BUTKY CITTLCHKOI MicIieBocTi [1].

Inma craTTd JoCiipkeHHs Ma€ Ha MeTi OIIiHUTY JJeTepMiHaHTV PO3BUTKY IUISXOM 3aCTOCYBaHHSA
3axomiB CIIUTBHOI CUTBCBKOTOCTIONAPCHKOI MHOMITHKM (depe3 TeMaTWdHe IOCIIKeHHS IIPOCTOPOBOIO
posmoniny ciibcbkoro po3BuUTKy B Ilosbmii). [JocmimkeHHs ToKa3aslo, 110 MOJITHKa CITbCBKOTO PO3BUTKY
€pponericbkkoro Coro3y NpOAOBXKYeE 3aJMIIaTUC JajleKOIleHTpOBaHOIO Ta HajlaBaTy IlepeBary perioHam,
Jle CUIBCBKOTOCIIONAPCHKI CTPYKTYPWU HIpeAcTaBlieHl Kpalle, IOCHMIIOYM perioHaIbHI AVCIIPONOPIIT 3
CUTBCBKIIMM paioHaMM 3 CiJTbCHKOTOCTIONAPCHKIM IOTeHITiaroM [2].

Possurok ciyibebkoi MicrieBocTi B Kural aHasTisyeTbesl Ha OCHOBI KOHIIEHITiT PO3IIMPEHHS MiCT, dKe
HNPUCKOPWIO SBUILe €KOHOMIYHOTO Ta COLaJIbHOTO PO3BUTKY, ajle MaJlo HeraTMBHMV BIUIMB Ha
HaBKOJIMIITHE cepefoBUIlle Ta colliabHuM po3BuToK. 3 1970 poky mo Tenepimmporo uacy B Kwurai
CIIOCTepiraeThcs perpecis CTbChKMX TEPUTOPIiTL, SIKy MOXKHA IT00aUMTH, SKIIO 3aCTOCYBaTH MOMEIb TUITY
Ko606a-/Iyrtaca myis BuMiploBaHHS BIUIMBY ypOaHi3allil Ha pO3BUTOK CLTBCHKOT MiCITIEBOCTI 3a TOTIOMOTOIO
XapaKTepUCTUK Y IIPOCTOPOBOMY posmnofim. Lleit moxkymeHT € IHikaBuMm 1yt €BpOIN, OCKUIBKM BiH
BijJoOpa’kae OTOUHY I7100a/IbHY TEHAEHIIII0 3pOCcTaHHS ypOaHi3allii Ta 3MeHIIIEHHS CUIbChKOI reMiorpadit
Ha TJTi PO3BUTKY TaKMX IIpoIieciB, sIK 1mdpoBsisatiis, riobasHa Toprisis, loT (IHTepHeT peuernt) Torro. [3].

Crpareris Bigpo/keHHs CUIbCHKMX TePUTOPIiV i caMOro cijibcbKoro po3BuTKy B Kurai minkpecitoe,
IIIO CisTbChKe TOCIIOmAapCTBO, pepMepm Ta CUTBCBKI TEPUTOPIl € omopaMy HOBOTO IiAXOMY B IIiT Tamysi.
SWOT (cwibHi cToponwm, ci1abKi CTOPOHM, MOXJIMBOCTI Ta 3arpo3u) aHajli3 ciibcbKux Tepuropin Kuraro
HigKpecitoe Tovi (paKT, IO BiOpOIKEHHS CUIBCHKOI MiclieBocTi ycyBae OimHicTb, HOKpamrye sIKiCTh
HaBKOJIMIITHBOTO CepeIOBNIIIa Ta YyJ0BO MOOLTI3ye HasiBHI pecypcy IIs CITBCHKOTO cepemoBuIna [6].

LlixaBui 3B'sI30K MiX PO3BUTKOM CiJIbCBKOI MiCIIEBOCTi Ta CKOpOYEHHSIM MirpallillHux ITOTOKiB
aHaJII3yeThCd B CTATTi HeIKMUX aMePMKaHCBKMX AOCTITHMKIB. Ha IXHIO AyMKy, 1€V 3B'S30K MOXe CTaTu
HigMOroro B 00MeXXeHHi sIBMIIa Mirpariil, BpaxoByIO4M PisHUIIIO y CIIPUITHATTI HaceJIeHHs B MicTax i cestax.
ABTOPU BBaXKaroTh, 1110 arpapHUN CeKTOP Ta MOTO PO3BUTOK MOJKe CTaTH KaTasli3aTOpoM IS ITOTIMHaHHS
MIrpaHTiB, HaJal0ull €eKOHOMIYHOMY PO3BUTKY CTaJIOrO CTaTyCy, Yepe3 pO3BUTOK CUIbCHKOTOCTIONAPChKIMX
TEXHOJIOTiV Ta 0OOMe>XXeHHs HeKBasTi(piKoBaHOI ITparii B CLIbCbKOMY rOCIIofapCTsi [7].

VY HuHIiNHIX yMOBax mepeBMpOOHMIITBA IIPOAOBOJICTBA Yepe3 30UIbIIEHHS IIPOLYKTMBHOCTI B
PO3BUHYTUX KpaiHax [esiKi aBTOpY BBaXkaloTh, ITI0 HOBi HPOAYKTM XapdyBaHHs HIDKYOI SIKOCTi, aje 3
HWDKUYMMM  IliHaM¥, 1 CHOpUSIOTh HagMipHOMY CIIOKWMBAHHIO B PO3BMHEHMX KpaiHax i TakuM
3axXBOPIOBAHHAM, SIK OXWpIiHHSA, AiaOeT TOIO. BOAHOYAC HENOIMAHHS IIPOSBIIIETECS B KpaiHax, IIO
PO3BUBAIOTHCS, Yepe3 I7100aIbHY KOHKYPEHIIIfo B 3aKYIIiBIISIX IIPOIOBOIIBCTBA. LI 3MiHV CyIIpOBOIKYIOTBCS
HOriplIeHHAM HaBKOJIMIIHBOIO CepedoBUIla Ta CIIPUYMHAIOTE JOBIOCTPOKOBI HeraTWBHI HaCIioKW IS
BUPOOHMKIB 1 croXmBauiB. ABTOpPWM IIPOIOHYIOTH II€PEOPIEHTOBAHMM IIXiZ IIO[O KpUTepiiB
HNPOIYKTVBHOI Ta edeKTVMBHOI IIPOIOBOIBUOI CUCTEMY, 3aTHOI IiNTPpMMyBaTU 300POB’S Ta CTaJIiCTh, Y
TOMY UMCIIi IIUIIXOM PO3BUTKY CUIBCBKMX TepuTOpiii [ |.

IHO3eMHI iHBeCTHIIIT B CUTECBHKe TOCIIOIaPCTBO MOXKYTh OYTH, Ha AYMKY iHIIVX aBTOPiB, pillleHH:AM
IUIsL CUIBCBKOTO PO3BUTKY, OCOOJIVIBO I KpalH, IO PO3BMBAIOTHCS, KpalH, Ae HOCTYII O TEeXHOJIOTiN
obmexenunt 9,10 ].

MixHaposHa TOPriB/Is € PYIIIHOK CWIOKO IJI PO3BUTKY CUIBCHKOTOCIIONAPCHKUX TePUTOPIil,
SIKITIO CLIBCHKOTOCIIOZIapChKe BUPOOHMIITBO B IMX 00sIacTsAX € epeKTMBHMM i KOHKYPeHTOCIIPOMOYKHVIM.
Mo6 mocsrTm 11i€l  MeTw, HeOOXiTHO BM3HAYMTM MPOAKTMBHI 3axogu Wit ¢OpMyBaHH:
ciJIbcbKOrocIofapchbKoi  Moflesli, 3acHOBaHOI Ha (PYHKIIOHaJIbHOCTI PUHKY Ta afanToOBaHOCTI [I0
rrrobabHOl  TopriBm. IlopiBHSUIBHMII aHaI3 KOHKYPEHTOCIIPOMOXHOCTI CUIBCBKOTO TOCIOIapCTBa
PymyHii Ta ciJIbCbKOro rocriojapcTba iHIIVX Jep’KaB-WwieHiB BUABUB, 110 KOHIEHTpallisl TOPTOBeJIbHUX
BigHOCHH y 30Hi €C (E€Bpornericpkoro Coio3y) IIprBabIIioe KOHKY PEHTOCIIPOMOXKHICTB, ajle TaKOX € KpaiHu-
4jIeHy, sIKi MaloTh IlepeBary B IIbOMY piBHsHHI. PyMyHii BHajocs miABUIIUTY KOHKYPEeHTOCIIPOMOXKHICTh
CBOI'O CUIBCHKOTOCIIOAPCHKOIO CeKTopa HUISIXOM IvBepcudikariil xap4oBoi MPOMMCIIOBOCTI, acIeKTy,
SIKUTI € TIEPETyMOBOIO PO3BUTKY CiyTbebKoOI MictieBocTi [ 11 .

3 immoro OOKy, CUIBCHKOTOCIIOTAPCHKI TOCIOmApPCTBA BUPOOIISIOTh HECUIBCHKOTOCIIONAPChKi
TOBapy Ta MOCJIyIM HaBiTh y MOTOYHOMY Ilepiofi. BoHM BMKOpPMCTOBYIOTH iHINNI pecypcy, HiX Ti, IO
BUKOPUCTOBYIOTbCH JJIsI OTPUMAaHHS CiJIbCHKOTOCIIONAaPChKOL ITPOMYKIIii, SIKy BOHM IIPOJAIOTh Ha PUHKY,
TaKMM YMHOM 30i1bIyroun goxomm depMepis. Haperrrri, Texniuni Ta dpinaHcoBi nokasuHmkm nyx depm
Oy mpoaHasTi3oBaHi y BUIAOKy ciMentHMX depm B Itamii. OTpyMaHHS AOHATKOBOTO JOXOMy B ITVX
rocriofapcTsax HeMOXJIvBe Oe3 auBepcudikarii JisyTbHOCTI Ta IKeperl JOXOAy. IHIM YMHHMKOM, KM
MO3UTVBHO BIUIVBA€E Ha (pepMepchKi TocIIofapcTBa Ta PO3BUTOK cejia, € ocBita [ 12 .
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ITpoGirema acorriariil B ciyTbcbKOTOCTIONAPCHKIIX XOJIAMHATaX IIPW3BeJia 10 BUCHOBKY ITpO HasBHICTh
BEJIVIKVIX PO30DKHOCTEVI MiX CUTBCBKOTOCIIOHAaPChKMMU perioHaMm (y IIbOMY BuUIaAky y PpaHniiii) momo
po3mipy Ta gacrorn popm acorriartii. Kpim Toro, cygacHi yMOBY CIIpVSIIV ITOIUTY CLUIBCHKOTOCITOIAPCHKIIX
BMPOOHMKIB Ha BenmKi xoramHry (Taki sk Groupement Agricole d'Exploitation en Commun — GAEC) i
cimertri pepmu (EARLs — Exploitations Agricoles a' Responsabilite' Limite’e). Hapasi GAEC Bosomie 7,6 %
Bi/J 3araJIbHOI KiJIBKOCTI cifibcbKorocrogapchbkux depM i 15% TpymoBoro pecypcy JOpOCnx y CIbcbKOMy
rocnioapctii. Li pisHi eBoJIolii y pO3BUTKY CUIBCHKOTOCIOAAPChKMX dPepM 3HaYHOIO MipOIO 3yMOBJIeHi
iCTOpPMYHOIO eBOJTIOLIi€I0, ITToDasTi3alliefo Ta HeoOXimHICTIO 3aXMCTy HaBKOJIMIITHBOTO cepenosua [ 13 ].

I'pymoto aBTOpiB OyJI0 IIpOBENEHO MeTa-aHali3 €KOHOMIYHOI IIOBEIiHKM Ta IlepeHeCeHH:
pesyJibTaTiB y CUIbCBKE TIOCIIOHAPCTBO, SKi aHali3yIoTh KOpeJLLil0 MK eKOHOMIUHVMMM Ta
IemMorpadigHMMM SBUIIaMV, TEXHOJIOTTYHVIMY XapaKTepUCTHUKaMVI Ta MacIITabaMy pO3BUTKY CLIBCHKOTO
TOCTIOfIapCTBa Ta €KOHOMIYHOI ITOBe[iHKVM HpPOTATOM TpuBajoro vacy. . KpiM Toro, BOHM mpartyTb
BV3HAYWTY TeMV MaviOyTHIX JOCTIIKeHD Y Livl raytysi, mob gomoMortv ocodaM, sIKi popMyIOTh arpapHy
IIOJITUKY, i 3allikaBJIEHVM CTOpPOHAaM y po3poO0Iii crasioi crpaterii po3BUTKY CiIbCchbKOI MiciieBocTi [14].
HeoOxinHicTp IUTaHyBaHHS Ta MOJEpHi3alil acoliaTMBHOI MOJEN PO3IISIAETECS B CTATTI IIPO IperpKe
cinbepke TocriomapceTBo. ABTOp imeHTM@iKye ApibHOrO rpempKoro depMepa gK ApiOHOTrO MiAIIPMEMIIS,
SIKMVI HAMara€eTbCsA BVDKUTY B eKOHOMI9HOMY CepeIOBUIIIi 3a JOITOMOTr0I0 criendidHmx ¢popM KooIlepartil
Ta CUTbCBKMX 00'€mHaHb. lle meMoHCTpye, IO IIi acoriaTMBHI pOPMM IIPeACTABIISIOTH PillleHHS IS
PO3BUTKY CUTBCBKMX TEpUTOPIt i B iHIIMX KpaiHax [15 ].

HocrmimkeHHs cleliabHOI JHiTepaTypu BimoOpaxaroTh TOM (paKT, IO PO3BUTOK Cejla TiCHO
IIOB'si3aHMM i3  CUTBCBKOTOCIIONAPCHKMM — TOBapOBMPOOHWMKOM. DB3aemomiss mporo BupoOHUKa 3
€KOHOMIYHMMM ITOTOKaMM Ta COIliaJIbHUMM Ta eKOJIOTiUHUMY paKTopaMy IpeJICTaB/IsSIOTh aclleKTH, SIKi €
00’€KTOM TOJHTUKM CTaJIOrO PO3BUTKY Ta CTBOPIOIOTH IIMPOKI CTpaTeriyHi IporpaMm PO3BUTKY B IV
raiysi. Y 11boMy KOHTEKCTi e(peKTMBHICTh acoIliaTUBHMX (POPM cTae IIpo0IeMor0, OCKITBKM BOHV MOXYTb
IIpeACTaB/IATY IUTiZ ITOPiBHSUIBHOL IlepeBaryt (HaKOIIMYEHHS pecypciB), ajle B TOM JKe 9ac BOHWM MOXYTb
Oy T CIIpaBXXHIMI KepeTaMy HeIIOpO3yMiHb a00 eKOHOMIUHVIX PO30DKHOCTET, SIKi CTPUMYIOTh KOPMCHMU
HoTeHLiasI Li acowdiawii. 3a BIOCYTHOCTI Y3rOIKeHOI MOJITMKM BpasjIMBi CTOPOHM, $K IIpaBWIO,
HepeBaXyIOTh IlepeBary, i PO3BUTOK CUIBCHKOI MiCIIEBOCTI CTpaXKIae.

Ha nmymxy [17] perioHampHWMII PO3BUTOK CUIBCBKOTO TOCTIOAAPCTBA € KPUTUYHMMM TOYKaMM
3arajibHOI cTaOiIbHOCTI TOOpOoOyTy HaceneHHs. Lle Takox BimoOpakaeTbCcd y 3pOCTarOuOMy IIOIWTI Ha
OPOAYKTM XapdyBaHHsS Ta KITKOBMHY. ABTOp 3asHaya€, IO B yMoBax AMHaMIYHOIO KJIiMaTy Ta
ZIeMorpadivHMX Ta eKOHOMIUHMX 3MiH 3a0e311eueHHS CTaJIOCT] arpapHOTOo CEKTOPY € KITFOUOBUM (PaKTOpOM
COIiaJIbHO-eKOHOMIYHOI CTabiTbHOCTi. ABTOp HPOIIOHY€E MAesKi HampsIMKM [iff, M0 Oa3yIoThcs Ha
3MiITHeHHI KOMepIIillHOi  CIIPOMOXHOCTi  CUJIBCBKOTOCIOAAPChKMUX epM  IUISIXOM  CTBOPEHHS
iHdppacTpyKkTypy, minBuilleHHs edeKTMBHOCTI Ta pe3yJIbTaTMBHOCTI CUIBCHKOTOCIIOIAPCHKMX OpraHiB
uepes mocmimkenHs Ta po3pobkm (HIAJIKP), BmockoHasleHHs Mofesel yIpaB/IiHHS B CUIBCHKOMY
roCOAapCTBi Ta BUpillleHHS TOProBeIbHMX Oap’epiB y crpustmmBum crooci®d ms mi cyb'ektm
(TIpocTeXyBaHiCTb MPOITYKIIIT).

Koperamiss Mk cTayimMm pO3BUTKOM CLIBCBKOTO TOCIIONAPCTBA, MPMOYTKOM i HeBU3HAYEHICTIO
BVBYAETHCS Y BUIAAKY BUPOOHMIITBA 3€PHOBMX 3a JOIIOMOIOIO AMHAMIYHOI Mopes, po3pobiernoi [18].
Mopens 3abe3medye crieHapHY OIITMMIi3allifo BMpOOHMIITBA, oiHeHy 10 2030 poKy (TpMKYTHMIZ PO3IIOILT
MDK BUTpaTaM¥, IiHaMM Ta oOcsraMy, OTpMMaHMMM 3a pik IporsaroM mnepiomy 2025-2030 pokis).
Hespaxarour Ha Te, IO MM MaEMO 3acTepeXXeHHS IMONO IPOTHO3YBAaHHS TicTOrpaM IpPUOYTKY 3
HEeBU3HAYEHICTIO, MM BBaXAEMO illefo OIlIHKM Ha OCHOBi II'SITM CIleHapiiB KOPWICHOIO IUIS OIliHKMU
perioHasIbHOrO TOTeHIliaJly [ PO3MIVPeHHs IIPOAYKTMBHOCTI dYepe3 cTpaTeriyde IUIaHyBaHHS
cinbcpKOrOCIOmAapChKOro  BUpPOOHMIITBA. TakmMMm UMHOM, CTBOpeHi IlepemyMOBWM I IOCKIIEHHS
aZIMiHiCTPaTMBHOI CIIPOMOXKHOCTI acoIliaTMBHMX POPM Y CiJTbCbKOMY TOCIIOAaPCTBi.

TeopeTruHwII IigXi, 3aCHOBaHMUV Ha €KOHOMETPUYHOMY MOJIe/IFOBaHHI IMHaMIiYHUX KOPeJIsaLin
paHIOMi30BaHMX (PaKTOPiB BIUIVBY, aCMMUIbOBaHVX Ha PO3BUTOK CiJIbCbKOTO FOCIIONAPCTBA, 3IiVICHIOETHCS
[19 ] y HayxkoBOMY mOCITiIKeHHi, IO OITiHIOE ITOBeAiHKOBe OATHKIBCTBO PO3BUTKY CUTBCHKOTO TOCTIIONAPCTBa
B Ykpaini nporsarom 1996-2018 poxkis. PesynbTaTi mocimipkeHHsl cBiuaTh, 110 TaKWUV MiJIXiJT JT03BOJISAE
IIPOTHO3YBaTU CIIaf], eKOHOMIYHOIO 3pOCTaHHsS arpapHOI0 CeKTOpPYy 3a OKPeMOIO eBOJIOLiel0 dpaKTopiB
BIUIVIBY, IIJ00 MO>KHa OyJ10 repernbaunTyt iy 3pOCTaHH: Ta ITepiofiyi eKOHOMIYHOIO CIajly B arpapHOMY
CeKTOpi.

IITo6 orriHMTV BIUIMB CiTBCBKOTO TOCIIOAApPCTBa Ha PO3BUTOK peTiOHAJIbHOI €KOHOMIKV,
mociimxenHi, mposegeHoMy [20 ], Oyso 3acrocoBaHo aHaii3 BuTpaT i Bumycky. Kpim Toro, asropm
PO3po0WIN perioHa/IbHy MoOIlelb, 3[aTHY KiUIBKICHO BM3HAYMTVM BHECOK IIEPBMHHOIO CeKTOpa B
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perioHaIbHY eKOHOMIKY, a TaKoX BHecoK CIUIbHOI CUTbCEKOIOCIIONapChKOL OJITYKY B PO3BUTOK MicCIIeBO1
€KOHOMIKI. Pe3ysibTaTu I1bOro JOCIi/PKeHHs BKa3ylOTh Ha Te, IO CUJIbChbKe TOCIONAPCTBO € BaXJIMBUM
UMHHUKOM PerioHaJIbHOrO PO3BUTKY 1 3[JaTHe IiATpUMYyBaTM 3pOCTaHHS MIiCIIeBOTO BaJIOBOTO
BUPOOHMIITBA.

[Bi BaxwIMBi cTaTTi B pO3'sICHEHHI NWTAaHBb IIPOTHO3YBAaHHS BAapPTOCTI IIPOAYKIIT SIK YMHHMKA
CTaJIOTO PO3BUTKY arpapHOro ceKTopy peastisoBaHo B [23] i [24]. YV mocrmimkeHHI BIUIMBY aBTOpU
IeMOHCTPYIOTh, 1m0 Momerrb SARIMA (Seasonal Autoregressive Integrated Moving Average) moxe O6yTu
BUKOpPVCTaHa OO TaKyX PaKTOPiB, K JOCTYII IO TPAHCIIOPTHOI MepeXi, 00CcATM IMIIOPTY Ta eKCIIOPTY
HPOIYKILii, JIOTICTMYHWI IIepepo3IIOnl BaHTaXiB, 3MiHM B arpapHiil IIOJTUIN. , 3MiHM CIIOXXVBYOIO
MIONWTY 15l BU3HaYeHH: IIiIHOBOTO HaCYeHHs Ta IIPOrHO3yBaHH: 00CsTiB BUPOOHNIITBA B CTIVIKVVI CITOCIO.

Po3BUTOK CUTBCHKOTO TOCIIOHApCTBa 3 iHITOI aKTyaIbHOI IepPCIeKTUBY BpaxoBye iHdopMarivHi
CUICTEMM BiTIOBiMHO 1m0 KOH(Iryparii 3emTi. ABTOpM IIOKa3yIOTh, IO CUCTeMaTu3alliss BUPOOHMIITBA
IUISXOM 3aJIy4eHHsI HelIpOAYKTMBHOI 3eMJIi O IIPOAYKTMBHOIO IIUKIIY, III0 € YaCTUHOI eKCTEHCVBHOIO
KOMIIOHEHTY PO3BUTKY, MOXe OyTu gocsirHyTa 3a gortomoroto mogestert CIM (Computation Independent
Model) i MDA (Model Driven Architecture) cTivtkvM criocoboMm, SIKMii TEXHIYHO HiATPUIMYE YIIpaBIiHChKi
PiLIeHHS B CUTLCBKOMY T'OCIIOAAPCTBI Ta PeIIO3UIIIOHY € CTpaTerilo pO3BUTKY BiAIIOBIAHO 40 peayIbHOCTI Ha
Micrpax [25, 26]. Mu BBakaeMo Iewl IiIXif JOIIOBHEHHSAM [0 MOZeI IPOTHO3YBaHHS, IIpercTaBIeHol
pamimre [23], 1 BBaXamoTh, IO Ille MOXe CIPWUATM IABUINEHHIO CTiKOCTI  PO3BUTKY
CUTBCHKOTOCTIOAAPCHKOTO CeKTOPY IUIAXOM ITO€AHAHHS ABOX MeTofdiB. Lle Takox Oysio posmIsSHyTO B
HaIlTOMy HOTOYHOMY JOCIIiIKeHHi.

[Ticita peretbHOrO MeTa-aHaJIi3y OysI0 3po0JIeHO BMCHOBOK, IO OOMIH IepefoBMM [IOCBIIOM Y
CUTBCBKOMY TOCIIOZApCTBI He € aKTyaJIbHMM, OCKUIBKM YMOBUM BUpPOOHMWIITBA, KITIMaTWMYHI YMOBU Ta
JIOTiCTMYHI MOXJIMBOCTI 3HAYHO BiIPi3HAIOTHCS 3 perioHajIbHOI TOUKM 30py, TOMY 3arajbHi IIPaKTUKW €
acIIeKTOM, SIKVVI ITOBYHEH HavIMeHIIIe afaliTyBaT IIUISIXOM IIOITIOIeHHs 3HaHb ITpo (paKTOpY BIUIUBY, SIKi
BU3HAYAIOTH CTIiVIKiCTh B iHTerpOBaHOMY yIIpaBiIiHHi dpepmamu [27].

Hosum migxig 1o cTpaTerii CTaJoro PO3BUTKY CUIBCBKOIO TOCHOJAPCTBa BPaxOBY€ acleKTu
criBIpari Mix cy0’eKTaMM CUTBCBKOTO TOCIIOIAPCTBA, IO MPAIIO0Th SIK B arpapHOMY MiKpOCepeIOBUIIi,
Tak i B eKOHOMIUHOMY MaKpocepenosuitii [28]. ABTOpU ITOKa3yIOTh, III0 YCITiX arPOXOJIIVIHTIB 3aJIEXXWUTH SK
Bi/] opraHisalii Ta yrpasJliHHS acolialisaMy, iHIMBimyansHMX ocoOMmMBOCTel Cy0 €KTiB acoriartii, Tak i Bif
30BHIIIHIX YMOB, PUHKOBMX PaKTOPiB, arpapHOI HOIITUKM Ta iHIIMX MaKpOeKOHOMIYHMX XapaKTepPUCTUK
TaKVUM YMHOM, 11100 3a0e31eunTyi JOTpMMaHH: COIiaTbHMX, €KOJIOTIUHMX Ta eKOHOMIYHIMX KpUTepiiB, 1110,
y CBOIO Uepry, 3abe3medye CTiVIKiCTb acoIliallil Ta IPUMHSATTS CIIBIIpari.

Bpaxosyroun cxagHicTh mpobriemu acoriaTuBHMX popM, cpepyt pO3BUTKY Ta HOTEHIliasl, SIKUI
Mae I TaJTy3b SIK OIopa YIS HalliloOHaJIbHOI Ta perioHaJIbHOI eKOHOMIKY, MU aflalTyBasIvi Halll ITiaxis, 1t
HpOBeIeHHs JOCITiKeHH: BIUIVMBY Ha acoliaTvBHI popMM Ta IX 3MaTHICTb CIIPUATH, B CTIVIKMI CIIOCiO, 70
€KOHOMIiUHOTo oOpobyTy K cBoedacHW i HeoOXimamiz. Llent mimxim Mae Ha MeTi 3'scyBaT Ha OCHOBI
3BOPOTHOTO 3B'SI3Ky MeHeIDKepiB acoIliaTMBHMX ¢POpM acIeKkTH, sKi aKTMBi3yIOThb peTriOHaJIbHy Ta
HalliOHaJIbHY CTpaTeTiio PO3BUTKY L€l rajly3i eKOHOMIKIL.

DOOPMYJIFOBAHH I_IIJIEVI CTATTI
Meroro maHOI HayKOBOI CTaTTi € OOIPYHTYBaHHS Ta TEHIIEHIIi1 BIUIVBY arpOXOJIIVIHTIB Ha PO3BUTOK
ceJjia B yMOBax JlelleHTpasli3allil eKOHOMIiKM

BUKIJIAL OCHOBHOI'O MATEPIAJTY

brspko 80% OigHux jIomert y BCbOMY CBiTi XMBYTB y CUIbCBKiVI MicieBocTi (CeiToBuiz GaHK,
2020). Lle pobuTk ckopoudeHHs OimHOCTI BaXKIMBOIO METOIO PO3BUTKY IS 3MEHIIeHHS BPa3JIMBOCTi
CUTBCBKIIX ZTOMOTOCIIOIapcTB Ha MiKHapormHoMmy piBHI [20]. Buxkopinenns GimHocti € meprmoro 3 Llinen
crastoro po3sutky OOH mo 2030 poky Ta TicHO 1oB si3aHe 3 mpyroo Llirumo cramoro possuTKy, TOoOTO
IOOCSTHEHHs ITPOIOBOJIBUO] Oe3meky Ta Oeslekm xapdyBaHHS Ta HnpvmmHeHHs ronogy (OOH, 2015), a
TaKOX OM' SIKITTeHHS HaCIIKiB CiTbCbKOTO HacelleHHS. MiCbKI po3pus [16].

KimrogoBrM mTssxoM BUXOMy 3 OiMHOCTI B CITBCBKIV MICIIEBOCTI € MigBUMINEHHS MPOXyKTMBHOCTI,
npmOyTKOBOCTI Ta cTivikocTi ApibHMX depmepcbkmx cucrem [14]. 1 BrIpoBa/pKeHHS edeKTMBHIIX
iHCTpyMeHTIB, CIIpSMOBaHMX Ha Bpa3IMBUX ApiOHMX dpepMmepiB, TOTpiOHI HayKOBi JaHi 3 KOHKPETHMX
reorpadiuamx i  comiambHmMXx ~ KoHTekcTiB  [15]. Cepem  mmx  iHCTpYMeEHTIB  CTBOpEHHS
CUTBCBKOTOCIOAAPCHKIIX KOOIIepaTMBiB JI0BEIO CBOIO epeKTMBHICTh y OopoThOi 3 OimHICTIO B CLTBCHKIN
Micreocti [10]. Ha cboromHirHiv qeHs IMpoKi JOCIiKeHHS BU3HAYWIN Pi3HI MeXaHi3MM, 3a JIOTIOMOT OO
SKMX CUIBCBKOTOCIIONAPCHKi KOOIepaTwBW MOXYTh CHPUATM 3MeHIIeHHI0 OimHocTi  depmepis.
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Hanpuxiiaz, xoomepaTvBy MOXYTh IOBUIIUTY e(eKTUBHICTh i MPOmyKTUBHICTE ITpolleciB Ha depMi
IIUIIXOM 3aKyIiBiIi pecypciB i crigpHOI TexHiKM [13]; BOHM MOXYyTh IIOKpAIIUTU II€PETOBOPHY CVUIY
depMmepis i momermmTy IXHI HOCTYI HO INMPIIVX PUHKIB [16]; BOHM MOXYTb 3B's3aTn depMepis i3
cy0’eKTaMu JIaHITIOTa IIOCTaYaHH Ta ITIOM SKITNTHU reHaepHi [18]; 1 BoHM MOXYTb HiATPVIMYBaTH PO3BUTOK
3HaHb i CTBOPEHHS COLaJIbHOTO KarliTasay Ha MicueBoMy piBHi [11]; BoHU MOXYTb 3B's13aTh dpepMmepiB i3
cy0’eKTaMw JIaHITIOTa IIOCTa4aHHs Ta IIOM SIKIIMTH TeHOepHi IIpobiieMy; i BOHM MOXYTh IIOTpUMyBaTU
PO3BUTOK 3HaHb i CTBOPEHH:I COITiaJIbHOTO KalliTaTy Ha MiCIIeBOMY PiBHi; BOHV MOXYTB 3B s13aTi dpepMepiB
i3 cy®’exTam JTaHITIOTa ITOCTAYaHHS Ta IIOM SIKIIWTY TeHIepHi IpobsIeMus; i BOHM MOXYTh IATPUMyBaT
PO3BUTOK 3HAHB i CTBOPEHHS COLiaJIbHOTO KalliTasly Ha MmiciieBoMy piBHi [12 ].

KpaiHw, 1110 po3BMBarOTHCS, € OCHOBHMM IIEHTPOM OITy OJTiKoBaHMX gocitipkeHs [21]. Lle morpebye
IIOJATKOBMX AOKa3iB i3 po3BMHYyTHMX KpalH, ocoOnmBo B €Bpori, e iCHYIOTh 3HauUHi BiIMIiHHOCTI MixX
CxopoM i 3axo0M B icCTOpMYHOMY PO3BUTKY CUJILCBKOI'O FOCIIOJAPCTBA Ta CiJIbCbKIX TEPUTOPIl, a TAKOX B
€BOJIIOLIIT KOOIlepaTHBiB.

CispcbKa MicCIIeBiCTh CXiTHMX (ITOCTCOiTICTYHMX) KPalH Ma€ HVYDKYIUI PiBeHb XUTTS ITOPIBHIHO
i3 3aximHEMMM KpaiHamm €Bporm. Mari depmm Bifirpamm KIOYOBY poJib y >KUTTE3MATHOCTI CLTbCBKOL
MICITeBOCTi, OCOOIMBO 3aBHOSKM 3a0e3IeUeHHIO ITPOIOBONIbUOl Oesmekm). [Ipore npiOHiI depmepn €
IIOMITHOIO TPYIOIO JIIOfeV], SKMM 3arpoXXye OigHICTB; e 3HAYHOIO MipOIO0 IIOSCHIOETBCS HU3BKVIMMU
TIoXOfaM¥ Ta TIeHCisIMM, Ce30HHICTIO POOOTH, MOMABIVIHMM BUPOOHUIITBOM, IIOTaHOIO CTPYKTYPOIO, a TAKOX
oOMeXxeHUM AoCTyIioM A0 iHdopMmallii Ta HM3BKOIO IIEPErOBOPHOI0 CWIOIO, IO MOXe 30UIbIINTU
TpaHCaKIIiVHi BUTPaTH Ta epelIKOAUTY IXHbOMY JOCTYITy A0 pUHKiB. KpiM Toro, BifTiK i3 cesia B MicTO Ta
Mirparisg 3a KOpZIOH MOJIOfIi Ta XiHOK CIIPVSIJIV AeIIONYJIALT CUIBChKOT MicIleBOCTi. [IBa OCHOBHI YMHHMKN
MOXYTb CIPMATH IIOMVPEeHHIO ApiOHMX depMepchbKMx KOOIlepaTUBIB SK iHCTpyMeHTIB IOAOIaHHS
6inHOCTi: piBeHB (POPMAIIBHOI OCBITM CUTBCBKMX MEIKAHINB MOXHA IOPIBHATH 3 iHIIMMM CUTBCBKMMM
parioHaMM B KpalHaX, III0 pO3BMBAIOTECS, i B pO3BMHEHMX KpaiHaX, e KOJIeKTUBHI il OUTBIT HommpeHi; y
cibeBKinT MicrieBocTi icHye xopomra iHdpacTpykTypa Ta 3B's30K. OmHak OUIBII IOTYXXHI UMHHUKM
3aBafgwIN IIbOMY PO3IIOBCIOIDKEHHIO, B OCHOBHOMY IIOB'S13aHi 3i CIaIIMHOI0 COLIaIiCTUYHMX PeXXVMIB,
Taki K, HallpMKIa[, BIACYTHICTh COIiaJIbHOTO KamliTady Ta moBipm. OmHaK OUIBIN MOTYXHI UMHHUKU
3aBagyuIN IIbOMY PO3IOBCIOKEHHIO, B OCHOBHOMY IIOB'SI3aHi 3i CHIAAIIMHOIO COIaIiCTMYHIMX PeXMMIiB,
Taki sIK, HalIpUKJIafl, BiACYTHICTh COIiaJIbHOTO KalliTayly Ta JOBipL.

Cepen, mocTcomjallicTMgHMX KpaiH AUCKYpC MOpPO BUKOPUCTAHHS CUIBCHKOTOCHOAAPCHKMX
KOOIlepaTMBiB IS 3MEHIIIeHHsI OiTHOCTi B CITTbCHKIV MiCIIEBOCTI € 0cOOIIBO aKTyaJIbHUM 11 bocHiil Ta
T'epnierosunm (BT'). bocHist i I'eprierosuHa € mepeBaxHO CiIbCHKOIO KpaiHOIO, sIKa IiepeOyBae B Iporieci
IIepexoy 710 PVMHKOBOI eKOHOMIKM, 3 BUCOKMM piBHeM GinHocTi (20%) i moMITHMM po3pMBOM MiX cesIoM i
MicToM i reHepHuM po3pusoM. Lli nuTaHH: € mpegMeToM MOJITUYHOIO 3aHeIOKOeHHs, ockiibku BH e
KpaiHolo-KaHauaaToM Ha wieHcTso B €C. [Tparnenns orpumaTtu kaHnuaatypy B €C i mpuegnatmcs no €C
MOXYTb CTaTV PYIIVIHOIO CWJIOIO [JIS ITOIOJIaHHS BHYTPIIITHIX po30iKHOCTeT i CTMMY/TIOBaHH: pedopM
IUIsL TIOCTyIIOBOro HabmvokeHHs mo CroiyibHOI cytbebkorocmogapchbkoi moriTnkm €C, sk 1le nependadeHo
CrpareriuamM mwiaHoMm Pospurok citbebkoi Micriesocti BH (2018-2021).

HemonaBHo Oyym pearizoBani pisHi mpoektn ming kepiBHumrsoM HYO mis mimrpumkm
CUIBCBKOTOCIIONAPCHKMX KOOIepaTUBIiB SK K/IIOYOBMX IHCTPYMEHTIB IS CHPUSHHS eKOHOMIiUYHOMY
3pOCTaHHIO Ta MOOIaHHA OigHOCTI B cyTbebKint MicriepocTi. Ha croromnimHin geHs koorneparns Konjic e
HamOIIBIINIM CUTBCPKOTOCIIONAPChKMM KOOIIepaTnBoM, siKuy oTpmMas minTpmuMky sinm HYO B bochif i
leprreroBmHi 3 KOHKPETHOIO METOIO IIOfOJIaHHS OimHOCTI B CiIbCBKiM MiciieBocti. [lokasu 3 I[bOTo
TEMATUYHOTO IOCIIIDKEHHS MOXYTb OYTM BMKOPWCTaHI /IS BIOCKOHAJIEHHS AM3alHy BTPy4aHb Yy
PO3BUTOK CUTLCHKOI MICII@BOCTI, CHPUSAHHSA IIOIIMPEHHIO CUIBCHKOTOCIIOIAapPChKMX KOOMNepaTuBiB dK
IHCTpyMeHTIB IToI0/TaHHs OiTHOCTI.

Ha npoMy T1i rojloBHa MeTa IIbOTO MAOCIDKEHHS IIOJIATa€ B TOMYy, OO ommcaTu Ta
IIpoaHali3yBaTV cTaTyc OigHOCTI Ta IMHaMiKy (epMepchKMX IOMOTOCHONApCTB, IX HAeTepMiHaHTM Ta
MOJJIVIBI cTpaTerii ITOKpallleHHs, B3sBIIM KoomepaTus Konjic ax npwuxtazn. [lo6 pgocsrrm i€l metn, y
IIbOMY AOCITIIDKeHHi po3po0iIeHo JOCTiAHMUITPKe TeMaTdHe AoCTimkeHH:. EMmipranaa poboTa 6asyerbes
Ha 3MiIlTaHOMYy HOOCTITHWMIIBKOMY IUIaHi, Sk o0’€mHye KimpKicHy iHdopMalilo IIpo CTPyKTypHi Ta
BUPOOHIYI paKTOpm, TOOTO XapaKTepUCTUKM JJOMOTrOCIIOapCTBa, CTPYKTY Py TOCIIOapCTBa Ta JOXON, 3
SIKiCHOIO iH(popMallielo PO YMOBU Be[IeHHs CiJIbCbKOIO TOCIIOAAPCTBa, POJIb KOOIIepaTUBHI Ta FeHIepHi
NUTaHHS.

Mertonomnoriuamyi poOoumit IpoIiec BKIIIOYa€ TPW KPOKW, TOOTO KUIBKICHMVI aHasli3, SKiCHW
aHaJIi3 i ix iHTerpariis, KoXkHa 3 HUX Oy’la 3ajyMaHa ISl JJOCSITHEHHS OUIBII KOHKPETHOI JOCIIHMUITBKOL
MeT [8], BinmoBimHO: ommcaTyt cTaTyc GiTHOCTI Ta AMHAaMIKy WieHIB KOOIIepaTHBY Ta TOYHO BU3HAUMUTH IX
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crpustiodi pakToOpy; 3pO3yMiTV 3HaHHS Ta TOUKY 30PY MiCLIeBMX YYaCHMKIB 11010 Ci/TECHKOrOCIIOAapChKO1
CUCTeMM, JIOXOJiB JIOMOIOCIIO[apCTB, POJIi KOoIlepaTMBY Ta TeHAePHMX MHUTaHb, a TaKOX BU3HAYUTH
CTparterii I IOKpallleHHs; TeHepyBaTW 3HaHH: IIpo (paKTOpW, SKi BIUIMBAIOTh Ha cTaTyc OimHOCTI Ta
AVIHAMIKY WIEHIB KOOIepaTuBy Ha OCHOBI TOJI0CY MICIIeBVX aKTOPiB. Ta reHaepHi NUTaHHA Ta BU3HAYUTI
CTpaTeril AJIg MOKpallleHHs; TeHepyBaTl 3HaHHS Npo (aKTOpy, AKi BIUIMBAIOTE Ha CTaTyC OigHOCTI Ta
IVHaMIiKy WieHiB KoolepaTuBy Ha OCHOBI I0J10Cy MiCIIeBMX aKTOPiB. Ta FreHIepHi NUTaHH:A Ta BUSHAYUTU
CTparterii I TOKpallleHHs; TeHepyBaTW 3HaHHS IIpo (paKTOpY, SKi BIUIMBAIOTh Ha CTaTyc OimHOCTI Ta
AVHAMIKy WIeHIB KOOIIepaTuBY Ha OCHOBI I'0JIOCY MiCLIeBUX aKTOPIB.

Lle mocimikeHHS poOUTH BHECOK Yy HAayKOBY AMCKYCIIO PO BUKOPiHEHHS OiTHOCTI B CUIBCHKIiV
MicIieBOCTi Ta, 30KpeMa, JOIIOBHIOE JIiTepaTy py Mo IIOI0JIaHHS OiTHOCTI Yepe3 arpoXOIIVHIM IPVHAVIMHI
JoTMpMa crocobamm, ToOTO 1) IUIIXOM IOmaBaHHS IO JIiTepaTypw IIPO BMKOpiHeHH:S OimHOCTI B
€BPOIIEVICBKMX KpalHaX; 2) IUIIXOM BU3HaUeHH: (PaKTOpiB Ta YMOB, SIKi CIPWSAIOTH OiZHOCTI B CUIBCHKIT
MicrieBocTi; 3) IIUISIXOM IOKpallleHHs 3HaHb IIPO MeXaHi3Mu pepMepchbKMX KOOIlepaTWBiB y IOCATHEHHI
cTaOIpHMX 3aco0iB 710 iCHYBaHHS B KOHTEKCTI Bpas3IMBOCTi; (4) HUIAxoM HamaHHS iHdopMarlii, 1o
IPYHTY€TbCS Ha paKTax, MIs IPaKTUYHOIO BUKOPVICTAHHS y4YacHMKaMIM arpobisHecy, DOCTIIHMKaMM Ta
HOJHTKAMIL.

PesynbraTit 1IbOTO HOCITIIKEHHS CBiYaTh IPO Te, IO CTBOPEHHS arpOXOJIAVHIIB MoXke OyTu
edeKTVBHIMM IHCTPYMEHTOM PpO3BUTKY CUIBCHKOI MiclieBoCTi It mopmoiiaHHs OimHocti depmepis i
3arrobiraHHs perayBaM OiTHOCTI, 0cOOIMBO KOJIM Y4YacTh i BIUIVIB Ha IIPUIHSTTS PillleHb Y JIAHIIIOXKY
CTBOpeHHsI BapTocTi He3HauHi. OJlHaK Ha CbOTOAHIIIIHIV IeHb CTPYKTYPHI XapaKTepUCTUKN depMepChKIX
TOCTIOZIaPCTB i IOMOTOCIIONAPCTB, a TaKOX KJIiMaT i pMHKOBI yMOBM 3HaUHOIO MipO0 BIUIMHYJIM Ha CTaTycC
i BpasnmBicTh GimHOCTI pepmepiB. KpiM Toro, I1oo1aHHS reHIepHOro pO3pMBY Bee Ile € IIpobiIeMolo, SKa
noTpeOye yBarm IIOJITUKIB. YCYHEHHS TeHIEPHOIO PO3PMBY € TEPMIHOBUMM ISl CIPUSHHS OUIbII
IHKITIO3MBHMM BTPYYaHHSM Y PO3BUTOK CUIBCHKOI MICIIEBOCTI Ta CIIPUSHHIO iHHOBaLisM [19].

Y 1poMy ceHci My BBaXkaeMO IOILIUIBHMM aHasli3 KoedillieHTiB perpecii mapasiebHO 3 4aCTKOBUMM
IOiarpaMaMy, IIpeACTaBjIeHVMMV Ha KOOPIOMHOBAaHIV CUCTeMi i3 3aJIeXHOI 3MIHHOK K 3aJIMIIKOBL
CTaHIapTMU30BaHi giarpaMu.

IMepmmit koedittieHT perpecii, mpucBoeHM ! 3MiHHIN, Mae 3HaueHHd 0,575. KoedirlieHT Bkasye Ha
3HaUYHWI 3B'S30K MDK eeKTMBHMMM IUIIXaMW PO3BUTKY CLIBCBKOI MiCIIeBOCTI Ta 3MiITHEHHSIM
3aKoHomaBuol a3y, BiIIOBINHO, IO 3axim cTBOpIOBaTVIMe Kpalluil epeKT Ha piBHI PO3BUTKY CUIBCBKOT
MictieBocTi. LI spaTHiCTP A0 apanTalii € XxapaKTepUCTMKOIO, sKa IPUIIMCYETbCS eHTPOIl s
acotiaTBHMX POPM, i gBIIsI€ COOOO IHAMKATOP KOPEKIIil BPa3IMBOCTi, Hependavualoyn BOTHOYAC aKTUBHI
3axofM 00 KOHCYJIbTYBaHH:, KOOpAMHAIIil, CHiBIIpalii Ta Impo3opocTi (puc 1 ).

Partial Regression Plot
Dependent Variable: RDRD
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Puc. 1. Perpecivtanit aHati3 111 aKTMBHI 3aX0IM IITOJI0 KOHCYJIBTYBaHHsI, KOOPIMHAIIii, cmiBmparii Ta mposopocri*
* perioHasibHa criiBnpars — RDRP, sminHeHHs 3akoHOmaB4oi 6asu — PILA
xepero: [26]

Hpyruv KoeditieHT, moB’s3aHMII 31 3MIHHOIO (PiHAHCOBOIO IIATPMMKOIO Ta QicKaTbHUMM
iHCTpyMeHTaMM — aKTMBHI 3aXO[y 1040 KOHCYJILTYBaHH:, KOOpAMHALllii, CIiBIIpalii Ta IIpO30POCTi, Mae
3HageHH:1 0,465 i s1B7IsI€ COOOIO cCepeTHIO KOPEeTIAIIiio MK edpeKTMBHVIMY ITUISIXaMV CUIBCEKOTO PO3BUTKY Ta
iHaHCOBOIO MiATPMMKOIO Ta (icKaJIbHMMM CIPOIIeHHsIMM, 110 O3Hava€ HadgBHICTH BPas3IMBOCTI K Y
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IIporpaMax CTpyKTypyBaHHs, TakK i B IIporpami CTpyKTypyBaHH:. dpiHaHCYyBaHHS, a TaKOX Yy Ix peasisartil
Oenedimiapamm diHancysanHs. Lle cBigumTh IIpo Te, IO IIOCWIEHHS PeTiOHAJIBHOTO IIOTEHIaIy
CiTbCBKOTOCTIONAPCHKIIX CTPYKTY P MOJXKe IIPU3BECTH [0 ITOKpallleHHs, 4K 3a3Hadac [ 2]. YacTkosa giarpama
BigoOpaskae JiiHiTHWI TpeHn Oe3 mospu3ariii, ajle 3i 3HAUHWMM BificTaHAMM Bif j1iHil Tperay. Hanbibmi
BiXWJIEHHS BiJI JIiHIl TpeH/y criocTepiraroTbes y cy0 eKTiB y cdepi MapKeTMHIY Ta IIepepoOKI Xap4uoBuX
HNPOMYKTiB, IO O3HAavae, IO IIi cy0’eKTM aBTOMaTMYHO He OTPMMYIOTh BUTOAM Bif, HamaHOI IiITPUMKM
BMPOOHMKAM UM IIOCTadYaJIbHMKaM ITOCIYT (HAIpMKIag, Kepyiodi KOMIIaHii, BoJa Ta 3pOIIeHH:). Y
pe3yJIbTaTi IIi CerMeHTV IIepeTBOPIOIOTbCS Ha CETMeHTV, OUIBII CXWIIBbHI IO PMHKOBOIO PU3MKY, IO
TIOCWJTIOE CYICTeMHY Bpas3/IMBICTD i YIIOBUIBHIOE PO3BUTOK CeJla.

InnukaTop KOHKpPeTHMX 3axofiB CTUMYJIIOBaHH:d, B TOMy uMcIi ¢piHaHCOBUMX —oOTpuUMaB
HeraTwBHUM KoedimieHT perpecii (—0,790) nuisaxom MonemoBanHs. Lleir koedirrieHT sABIsI€ 0600 CMITBHY
HeIIpsiMy KOpeJIAlifo, 3acHOBaHy Ha (PYHKIIIOHYBaHHI acomiaTwBHMX (opM fK crrocoOy aKTwsisariil
CLIIBCBKOTO PO3BUTKY Ta MOTMBOBaHWMI MipKyBaHHSMM ITpO HeedeKTMBHICTb BUKOPWCTaHHS KOIITIB i
HU3BKY edeKTVBHICTb yIIpaBJliHHSA XOJIIVHT OBVIMM KOMITaHisIMM, 110 MiJIATaloTh
dinancysanHio. Posniofin TeHmeHNivt € OinoysapHUM, OiNONSPHICT IPOSBIISETECS Y BUPOOHMYOMY Ta
KoMepiinHoMy cekTopax (1 i 3), mo o3Hadae, mo B cexTopi 1, xo4a BiH i € mpsmuM OeHedimiapom
diHaHCyBaHHS, pe3yIbTaTMBHICTh (DiHAHCOBOI MisTTPHOCTI He € OMHOPITHOIO PVCOIO CVICTEMI, ajle BIUIVIBAE
Ha edeKTUBHICTh. BusHadeHHs posi piHaHCOBOI HIOTPUMKM IJIS PO3BUTKY XOJAMHTOBMX KOMIIaHIM Ta
PpO3BUTKY cerna (puc. 2).

FPartial Regression Flot

Dependent Variable: RDRD
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Puc. 2. Perpecivtani aHai3 pis posti ¢piHaHCOBOI MigATPMMKM 1 PO3BUTKY XOJIAVMHIOBUX KOMITaHil Ta pO3BUTKY cesla*
* [HAMKaTOPp KOHKPETHMX 3aXO0[1iB CTUMYJIIOBaHH:, B TOMY umcil dinaHcosux — RDI, perioHanpHa criBpariss — RDRP
ITxeperto: €Bpoctart [24]

IHmMM  HOKasHMKOM, KU [JeMOHCTPYE BpasjIMBICTh acoIliaTMBHMX ¢OpM IIOAO0 I
MaKCHMaJIbHOTO €KOHOMIYHOTO PO3BUTKY CUIBCBKMX TepUTOpin (LiTk 3), € MOXIMBOCTI IPOCyBaHHS
XOJJIVHIOBVX KOMIIaHi — posii ¢piHaHCOBOI MIATPMMKM IS PO3BUTKY XOJIAMHIOBMX KOMIIAHIN Ta
po3BUTKY certa. PiBeHb koedirtienTa perpecii miriMamsamiz i Bin'emunit (—0,034). Lle sBiisie coboro citabky
HelpsIMy KOpeJISLIifo 00 MOXJIMBOCTEV! IIPOCYBaHHS XOJIVHIOBMX KOMIIaHIiM 5K ITOKa3HMKa PO3BUTKY
CiJTBCHKOT MICIIEBOCTI.

Bimma B VYkpaini copuumHwWwia IlepeMillleHHsI HaceJleHHs, 3aBfajla IIKOAM LMBUIBHIN
iHdpacTpyKTypi Ta OOMeEXWIIa ITlepecyBaHHS JIIOAEN i ToBapiB, He JO3BOJIAI0UN (hepMepaM AOITIANATH 3a
CBOIMM IIOJISIMM, 30MpaTy BpoXKaml i IpopaBaTy CBOI 3epHOBi Ta IPOAYKTM TBapVWHHWIITBA. 3TiTHO 3
ocTaHHBOIO o1iHKOIO (31/07), BiviHa B)XXe IIpV3BesIa 10 3arajIbHMX 30MTKIB IS CIICHKOrO rOCIIoapcTBa Ha
2,2 minbsppa ponapis CIIIA, Toai gk cyKymHi BTpaTt cTaHOBIATE 28,3 Mitbsapaa nonapis CHIA.

IMicst BocEMM MICSIIIB aKTMBHOI BiIHM CiTBCBKI JOMOTOCTIONAPCTBA [Aefasti Oiyblite cTpakIaloTh
BiJj, HeEraTMBHOTO BIUIMBY KOHQJIKTy. BIUmB BifHM Ha IIMPOKYy CHUCTEMY BUPOOHWUIITBA, IIIO
XapaKTepV3YEThCs ITOPYIIIEHHSM JIAaHITIOTiB CTBOPEHHS BapTOCTI Ta IIOCTaYaHH: Ta Hellepel0adyBaHiCTIO
LiH, Ma€ HaCIigKM I CUIBCBKOIO HacejleHHs, INAKPeCyIIoIouM VIOro B3a€MO3aJIEXHICTh  Bif
CLIIbCEKOrOCIIOIapChKOT €KOHOMIKY KpaiHuA.
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Amnayii3 TIokasye, 110 BiiHa HeraTVMBHO BIUIVHYJIA Ha CIIBCBKOTOCIIONIAPChKe BUPOOHMIITBO OIHi€l
YBEPTi ONUTAHMX CITBCBKMX JOMOTOCIIOHApPCTB y KpaiHi . KoxxeH "geTBepTnit pecrionneHT (25 BimcoTkiB)
CUTBCBKOTO HaceJleHHSI IIOBIIOMWMB IIpO NPUIIMHEHHS al0o CKOPOYEeHHS CiThCBKOTOCIIONAPCHKOTO
BUPOOHMIITBA Yepe3 BinHY. TeHmeHIIid € OUIBIIOO Y IIpMPOHTOBMUX palioHaXx, Ae OuIbIe HiXX KOXXeH
TPETiVl PeCHIOH/IEHT IMOBiOMJISIE NP0 IPWUIIMHEHHS ab0 CKOPOYEHHS CiIbCBKOTOCIIOIAPCHKOTO
BUPOOHMIITBA.

3pocTaHHS BUTpaT Ha BMPOOHWMIITBO CiTBCBKOTOCIIONAPCHKNMX KYJIBTYP i TBapVMHHWMIITBA depes3
BilIHy OyJIO IIMPOKO BiIYyTHVM IIO BCiVI KpaiHi, IIJ0 HeTaTMBHO BIUIVIHYJIO Ha PiBeHb JJOXOMIIB CTbCBKIMX
IIOMOTOCITOJIAPCTB 3 Pi3KMM i 3HaUHMM 3HIVDKEHHSM, IIpO SIKe IIOBiTOMIWIM OiIbllle TPEeTMHM OIMTaHMX
IIOMOTOCITOZIAPCTB. SIKIIIO0 TOBOPWUTY IIPO 3arajibHi 30MTKM Ta 30MTKM CUIBCHKMX JJOMOTOCIIONAPCTB, TO 3a
HepIi ITiCTh MICSIB BiMIHM OIIiHIOIOTH Marvpke 2,25 Minbapnaa posapis CIIA. 3 uux 1,26 miipa gotapis
CIIA - y pocimaaMiTrsi Ta 0,98 Mipa mosapis - y TBapmHHMIITBI. HarnibinbIlle mocTpaxmas IIiiceKTop
BEJIVIKOI poraToi XymoOu, Ha SIKVV IIPWUIIajIo IOoHaA 64 BiICOTKM 3araylbHOI BapTOCTi 30MTKIB i 30MTKiB y
CeKTOpi TBAapMHHMIITBA, TOHi 4K IIICEKTOP 3epHOBUX i OJVHMX KyJIBTYp CKJIaB IIOHAp 67 BiICOTKiB
3araJIbHOTO 3MEHIIIEHHS BaPTOCTi B ceKTOpi pociMHHMIITBA [31].

ToMy, BIUIMB arpOXOJIIVIHTIB Ha PO3BUTOK ceJjla B yMOBax JlelleHTpasliallii eKOHOMIKM SIK HiKOoJIu
CTa€ ITOMITHIIIIVIM.

BVCHOBKW 3 TAHOI'O JOCIII>KEHHSI
I TIEPCITIEKTUBW ITOOJAJIBIIIVX PO3BIJOK Y JAHOMY HAIIPJIMI

3a pesysbTaTaMM JOCHIIIKeHHS MU BUSIBWIN, IO Aep>KaBHa (piHaHCOBa IiATPUMKa € OCHOBHUM
IHCTPYMEHTOM PO3BUTKY arpOXOJIIVHIOBVIX KOMIIaHil, 3a yMOBY, IO AisUIbHICTb HiOTPUMKN 30CcepeyKeHa
Ha KOHKPETHMX 3axofax, fKi JO3BOJISIOTH Cy0’€KTaM rocrofaploBaHHS B PETiOHi OTPMMATH JOCTYI [0
3aXO[IiB HiITPVMKM Ta YCIIIIHO iX peasli3yBaTuL.

ExoHoMiKo-(iHaHCOBa CTPYKTypa CTa€ iHCTPYMEHTOM CTilIKOCTi, fKIIIO BOHa MHepioguvHO
HeperIsaacThC Ta BIOCKOHATIOETCS Ta BIUIVBA€E Ha OUIBIICTH XOIAMHIOBMX KOMIIAHIiM y perioHi. B
iHIIOMy BMIIAJKy BiH Ma€ TEHIEHINIO CTaTM PYVHIBHUM (PAKTOPOM, SKMUV HOJIIPU3yE MOXJIIMBOCTI Ha
KOPWCTh PperioHaJIbHUX JIiOepiB, IlepellIKo/Kalouy BUIbHIM KOHKYPeHIil Ta 3HIVDKYIOUM CTIiVIKUI
ClJIbcbKOrOCIONAaPCHKUIL IVHAMI3M PerioHy.

Cepeq estleMeHTIB ypa3IMBOCTI MV BU3HAUIIIV OpTaHi3alliliHi aclieKTy, II0B A3aHi 3 XOJIIVHTOBYIMI
KOMIIaHISIMM, TaKi $K: IIPOCYBaHHS XOJIOWHIOBMX KOMIIAHIl, IIOIIMpEHHS IlepeBar Ta 3000B’s3aHb
acolariil, cTpaTeriyHa cCIHiBIpalld 3 BJIaflOl0, 3aJy4eHHs XOJIIMHIOBMX KOMIIaHIi OO perioHaIbHOI
CIiBIpalli IIporpaMu Ta 3axOAu MO0 CKOPOUYeHHs JIOTICTUYHMX JIAHIIIOTIB.

3 inmoro OOKy, 3axomamu, HeOOXiTHMMM IS IIOCWIEHHS POJI XOJIVHIOBUX KOMIIAHIN Y
PO3BUTKY CUTBCBHKOI MICIIEBOCTI, €: yIIOCKOHAJIEHHS 3aKOHOIAaBuol 6a3y, IpUITHATTS. KOHKPETHVX 3aXO/iB
€KOHOMiUHOI'O CTVMYJIIOBaHH:I, eKOHOMIUHa e(peKTUBHICTE 3aX0/IiB IMiITPVMKM IUIIXOM IIepeHeceHHs X y
CTiVIKe eKOHOMiuHe 3POCTaHHS XOJIAVHIOBMX KOMIIaHIl, IOKpaIlleHHsI cTpaTeridHe CIiBpOOITHMIITBO 3
IHIIMMY OpraHaMu, OKpiM OpraHiB JlepXaBHOI BJIa[iy, CIIPUSIHHS ITPO30POCTi Ta BiZICTeXXyBaHOCTI IIpodecit
Ta aKTWBi3allis HaVOLIBII XUTTE3MATHOTO 3aXOy, a caMe PO3pOOKM Y3rOKeHOI Ci/TbCHKOTOCIIOIaPChKOT
HOJIITVIKY, SIKa, BiITIOBIAHO M0 po3pobsIieHo1 MofIeti, Ma€ IPsIMUTI BIUIVB Ha PO3BUTOK CUTBCHKOT MiCITeBOCTi
pasoM i3 po3pobKa XUTTe3MaTHMX IIPOrpaM Ha perioHaIbHOMY piBHi.

Y 1bOMy KOHTEKCTi PO3BUTOK CUILCHKMX TEPUTOPIN CTa€ IIOJIFOCOM 3POCTaHHHA 3 TOYKU 30pPY
HaJIEXXHOTO YIIPaBJIiHHS BU3HAYEHMMM 3aXOaMy Ta 3 TOUKM 30py 3MeHIIIeHHs Bpa3/IMBOCTi yepes 1oope
LiJlecIpsIMOBaHy MOJITUKY Ta [il, 0 Ma€ CTUMYJIIOIOUMI edeKT I PO3BUTKY XOJIIVHIIB Ta PO3BUTKY
ciTbCBKMIX TepuTOPin. Mexi JocIimKeHHS CKIaaloThCS 3 BITHOCHO 0OMeXkeHO! KUTPKOCTI aHaJTi30BaHMX
MoKa3HMKiB. MoxxyTe OyTM IHIN BigNmoBimHI IOKa3sHMKM, $AKi MOXYTh IIOKpaIIUTV pe3yIbTaTul
IOCITIKEHHSI.
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THE INFLUENCE OF AGROHOLDINGS ON RURAL DEVELOPMENT IN THE CONDITIONS OF
DECENTRALIZATION OF THE ECONOMY

Veronika KHUDOLEI
HEI «Academician Yuriy Bugay international scientific and technical university»

The influence of agricultural holdings on rural development in conditions of economic decentralization is becoming more noticeable
than ever. In developing countries, the agricultural sector is still very important to support and accelerate economic development. Most of the
agricultural areas are located in rural areas. Therefore, it is often believed that the development of rural areas is also the development of agriculture.
Natural and human resources in rural areas have great potential for development in the agricultural sector. Land and water are the main natural
resources in rural areas and are used for farming by rural residents, who mostly work in the agricultural sector. Therefore, the management of
natural and human resources is the key to success in realizing the goals of agricultural and rural development. Of course, this success should be
supported by various government policies and other related institutions capable of encouraging the available human resources in rural areas.

Implementation and development of both physical and non-physical technologies are also important components of agricultural and
rural development. Most of the economic development in developing countries is related to agricultural and agricultural development aimed at
increasing the productivity of land and human resources to improve the lives of their people.

The economic and financial structure becomes an instrument of sustainability if it is periodically reviewed and improved and affects the
majority of holding companies in the region.Otherwise, it tends to become a disruptive factor that polarizes opportunities in favor of regional
leaders, hindering free competition and undermining the region's sustainable agricultural dynamism. Among the elements of vulnerability, we
identified organizational aspects related to holding companies, such as: promotion of holding companies, dissemination of the benefits and
obligations of the association, strategic cooperation with the authorities, involvement of holding companies in regional cooperation programs and
measures to reduce logistics chains.

The development of agriculture is an integral part of the economic development of rural areas, which requires integration. Several
problems that arise in agricultural and rural development need to be solved by considering different aspects. Rural institutions should be involved
in the implementation of agrarian and rural development. In the case of the province of Bali, the development of agriculture and rural areas can be
aimed at the development of tourism, industry, environment and economic activities. This can be in the form of the development of agritourism,
agro-industry, an integrated farming system (crop and livestock systems) and rural enterprises. Improvements in agricultural and rural
development have accelerated the growth of the rural economy, thus reducing poverty.

Key words: influence, agricultural holdings, village development, conditions of decentralization
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In the article, the relationship between the quality of education, innovative resource and the pace of development of the digital economy
was analyzed. It was determined that the main component of the system of innovative resource of the national economy is human capital. The level
of education of which has a direct impact on the pace of formation of an innovative resource. In the digital economy, the creation and use of
knowledge is becoming the leading force for development. Higher education was focused on achievements in the field of knowledge formation and
has a significant impact on the pace of development of the digital economy. It was identified that the system of higher education in digital economies
is at the same time a source of innovative knowledge, human capital, the basis for the development and promotion of innovations. The structure of
the innovation resource of the national economy was analyzed and the main components are identified.

Key words: higher education, innovative resource, digital economy, human capital, knowledge, development
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STATEMENT OF THE PROBLEM IN GENERAL

AND ITS CONNECTION WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

According to the Digital Economy Report 2021 United Nations Conference on Trade and
Development [4] in 2022, global internet protocol (IP) traffic will exceed all internet traffic until 2016. The
COVID-19 pandemic has impacted internet traffic due to remote work. Thus, in 2020, Internet bandwidth
increased by 35%, which was the largest annual increase since 2013. The monthly volume of global data
traffic is expected to increase from 230 exabytes in 2020 to 780 exabytes by 2026 [4].

At the present stage of world development, the understanding prevails that innovation is the main
type of resource that is the driving force behind the formation and development of the digital economy. A
shared drive for technological excellence, as the winner can gain economic and strategic advantage by
controlling data and related technologies, especially in Al. Many experts argue that the fragmentation of
the digital data economy will hinder scientific and technological progress, and will also lead to reduced
competition, the emergence of an oligopolistic market structure in some countries and increased state
influence in others [4]. Fragmentation will reduce opportunities for entrepreneurial activity, so how access
for users and companies to supply chains will become more difficult, and the movement of data to other
countries will be limited.

In the model of the circulation of income and expenses in the digital economy, the place of resource
innovation and product innovation will be in the resource market and the product market, respectively.
The resource and product essence of innovations are interconnected and flow into each other. In the
reproduction process, innovation successively goes through the following stages: resource - factor of
production - product - resource - improved initial resource (for example, improved technology). The main
component of the innovative resource of any country is human capital as the main carrier and producer of
innovative ideas. And it is easy to assume that the quality of education in this context is becoming one of
the main factors influencing the formation of an innovative resource in the digital economy.

ANALYSIS OF LATEST RESEARCH AND PUBLICATIONS

The innovative resource of the national economy in the unity of its constituent parts as an object of
study in the context of the digital economy arises quite rarely. The term "innovation as a resource" is more
commonly used. At the present stage of development, the term innovation is interpreted in a broader sense,
and there is no conceptual unity of research among scientists. In the context of the process approach,
innovation is understood as a complex process that includes stages from development to consumption of
innovations (P. Zavlina, L. Mindeli). When using an objective-utilitarian approach (A. Kuteinikov, R.
Fatkhutdinov), in addition to considering innovation as an object, the emphasis is on its ability to satisfy
social needs with a great "beneficial effect" [2]. The process-utilitarian approach (V. Gromeka, B. Santo)
interprets innovation as a process and focuses on the economic effect. The Law of Ukraine “On Innovation
Activities” defines innovations as “newly formed (applied) and (or) improved ompetitive technologies,
products or services, as well as organizational and technical solutions of an industrial, administrative,
commercial or other nature that significantly improve the structure and quality of production and (or) the
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social sphere”[1]. Economic progress, world globalization, information revolution, digitalization have led
to the fact that information has separated into an independent resource. The etymology of the study of this
process was laid down in the 60-90s. XX century, when a large number of scientific papers appeared on the
essence and content of the information resource, aspects of its use and influence on the level of
development of national economies. Among foreign scientists dealing with these issues, one can single out
L. Anchishkin, G. Gromov, O. Williamson, E. Denison, Yu. Denisov, V. Inozemtsev, Yu. Kanygin, M.
Kastosov, A. Kolmogorov, T. Kravchenko, J. Kendrick, R. Coase, F. Knight, R. Nizhegorodtsev, V.
Tambovtsev, K. Freeman, F. Hayek, M. Heidegger, T. Schulz [8, 9].

THE ARTICLE PURPOSES FORMULATION
determine the role of the quality of higher education in the system of innovative resource in the digital
economy.

MAIN MATERIAL PRESENTING

The elements of the innovation resource are heterogeneous. Despite the fact that all of them are the
result of the functioning of the human intellect, some of them exist in the form of knowledge that is not
separated from the people who own them, while others create a kind of objective conditions for applying
this knowledge to increase the competitiveness of the national economy. In this regard, two subsystems
can be distinguished in the structure of an innovative resource as a system:

1) intellectual, embodied in employees in the form of their experience, knowledge, skills, abilities
for innovation, as well as in the general culture, philosophy of the organization, its internal values;

2) information, including patents, licenses, trademarks, organizational structure, databases,
electronic networks and other objective factors [6].

The main difference between these subsystems of an innovative resource is that the intellectual
subsystem, being in the direct understanding of an imperceptible factor, inseparable and inalienable from
those to whom it belongs, and cannot be copied or reproduced in any other organization, the information
subsystem in as a whole or its individual elements, acquiring a real existence, can be copied, reproduced
or alienated in favor of another organization or even an individual.

The division of the innovation resource as a system into intellectual and information subsystems is
of fundamental importance for understanding the processes of formation of the innovation resource of the
national economy.

We concretize the proposed structure of the innovation resource. Regarding the subsystem of the
intellectual resource, it is mainly formed due to the scientific and technical potential of the country for the
active use of human potential. The main element of this subsystem is scientific personnel, which include
scientists, researchers, designers, experimenters, scientific and technical personnel.

This subsystem should be supplemented by inventors, developers and innovators who do not
always belong to the scientific staff, but work in the production, trade and other sectors of the economy,
engaging in non-systemic temporary scientific activities, solving current production, social, environmental
and other problems. It should be noted here that it is this subsystem of the innovation resource of the
national economy that has an impact on the formation of the country's intellectual potential due to the
accumulated knowledge, skills and abilities of specialists.

As mentioned earlier, the formation of an innovative resource occurs due to scientific, technical
and innovative activities in the country and is an integral part of the innovative potential and a form of
realization of the scientific and technical potential of the national economy with the active involvement of
human potential.

Human resource (capital, factor) is a component of the resource component of the innovation
potential, which not only performs, duplicates the function of support, but acts as the main creative force.
This is a set of invested socially expedient production and general human skills, knowledge, abilities that
a person owns, are inseparable from him and are practically used in everyday life [9].

The human resource is at the forefront in the resource component of the country's innovative
potential. Only its activation contributes to the recognition of innovations, their rapid dissemination and
implementation.

Knowledge and information are factors that are specific in their nature and forms of participation
in the production process. Knowledge, scientific information, when considered not as a substance
implemented in production processes or means of production, but as a direct productive force, become a
key factor in modern development. In sectors where knowledge is produced, information products,
traditionally considered as sectors of the economy of the 4th-5th technological order, according to M. Porat,
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become the primary sector in the information economy, which, according to P. Drucker, provides the
economy with the most significant and important resource of production[5].

The expansion of knowledge as the main production resource is becoming a key feature of the
public production of the digital economy. As a factor of production, knowledge has properties that
fundamentally distinguish it from other factors of production. In particular, they contradictorily combine
genuine infinity with top-level rarity, objective nature with unprecedented subjectivism, irreproducibility
with replication, non-economic motivation for their acquisition causes obvious and quite economic
consequences [6].

Knowledge, scientific information has always been used in production. However, today, when
they occupy a dominant place in the organization of the modern national economy, the degree of their
exclusivity becomes clear. The uniqueness of scientific knowledge as a production factor is due to the
combination of prevalence and rarity contained in them, inexhaustibility and finiteness. None of the
previously known, so to speak, traditional production conditions was distinguished by such a combination
of relevant properties and characteristics.

The fact that scientific knowledge does not have such a property as rarity is due to several reasons.
First, although scientific information produced in the conditions of commodity production may be an
object of property, and as such, its dissemination may be limited and carried out under conditions
determined by property rights to it, such restrictions are characteristic only for certain specific types of it
and remain wide opportunities for dissemination of knowledge from which new knowledge is generated.
At the same time, the very right of ownership of scientific information not only does not contradict the
possibility of its maximum dissemination, but provides for the latter as a source of income for the owner
of such a right.

Secondly, knowledge consumption is identical to the formation of new knowledge. As noted by R.
Crawford, “knowledge expands and self-regulates... it grows with use. Thus, in the knowledge economy,
the scarcity of resources is replaced by their abundance” [3]. In this context, it is obvious that the
dissemination of scientific knowledge is identical to their self-accumulation, but excludes the application
of the concept of rarity to this phenomenon.

Thirdly, such a characteristic as consumption in the traditional sense of this concept cannot be
extended to scientific information. The use of scientific information leads to the emergence of new
knowledge, without limiting the ability of other members of society to simultaneously use the same
information for their own purposes, which, as W. Nicholson notes, is durable and retains value after use.
can be used not only by the person developed by them, but also by those who have become familiar with
the information in which they are embodied” [9].

Fourthly, the modern scientific and technological revolution has made scientific information the
most easily replicated good, as the creation of an additional amount of which requires extremely low costs,
which in most cases are carried out by the consumers of this good themselves. Given this, there is a point
of view that scientific information has the property of a public good [347], when the latter is interpreted as
something that a person can additionally use without increasing production costs” [24], and directly
assumes that ,,s from a technical or conceptual point of view, nothing can measure the value of such goods
in market terms” [8].

Statistical data on 153 countries "World development indicators" presented by the World Bank in
the field of higher education demonstrate stable direct proportional relationships between the level and
quality of higher education and the formation of an innovative resource of national economies [10].

So-called key and breakthrough innovations are the result of interdisciplinary research and
development. In this context, the quality of higher education is of particular importance: the formation of
competencies for the implementation of this kind of collaboration. The importance of higher education in
the formation of an innovative resource is also evidenced by the European Innovation Scoreboard
indicators: the share of the population with higher education, the share of the population participating in
life-long learning, etc.[7]

Quality is a key parameter that determines the social significance of the education sector. The
concept of quality, which includes the economic, social, cognitive and cultural aspects of education, is
perceived as an integral characteristic of the results of educational activities; covers all the main functions
and activities: the quality of staff, educational programs, student training, infrastructure.

Quality management of the educational process is a comprehensive, purposeful, coordinated
process, the purpose of which is to achieve maximum compliance of current processes and results with the
parameters defined by the standards, in particular, state educational standards in the areas and specialties
of training specialists.
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Harvey and Green understand the quality of higher education as:

- a special process aimed at a positive result at the "exit";

- the process of improvement within the educational process;

- compliance with the objectives, which means the fulfillment of the requests, requirements and
expectations of consumers;

- the result of investments;

- transformations, denoting changes in improvement, provision of opportunities for students or in
the development of new knowledge.

CONCLUSIONS FROM THIS RESEARCH ANDPROSPECTS
FOR FURTHER EXPLORATION IN THIS DIRECTION
The national economic development should be based on the use of scientific personnel, knowledge
and innovation as the most essential components of the country's innovative resource. Economic
development that is not based on a powerful innovative resource becomes limited and inefficient, unable
to provide the necessary level of competitiveness of the national economy for a long period.

We determined that in the digital economy, the transition of the national economics to an
innovation-oriented development path becomes the foundation for ensuring the country's innovative
development. At the same time, the transition itself directly depends on the achieved level of the innovation
resource, which is a "conceptual reflection of the phenomenon of innovation activity" [7].

According to the standards and recommendations, the main principles of external and internal
quality assurance of higher education in the European space are:

- the responsibility of the organizers of higher education for the quality provided;

- use of transparent external expertise;

- encouraging the development of a quality culture in universities;

- taking into account and protecting the interests of society in relation to the quality and standards
of higher education;

- continuous improvement of the quality of educational programs;

- demonstration by the university of quality both within the country and at the international
level [7].
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SIKICTb BUILIOI OCBITU SIK PYIIIMIHA CUJTA IHHOBALIIMIHOTO PECYPCY LIMI®POBOI
EKOHOMIKM

Hatasnia TKAJIEHKO
HamionanesHniz yHiBepcuTeT «epHiriBcbKa MOJITeXHiKa».

YV cmammi npoananizoBano 63aemo36’a3ox axocmi ocbimu, inHoBayitinoeo pecypcy ma memni6 po3bumxy yughpoBoi exornomiku.
Busnaueno, uwjo ocHobHo10 ckaadoboio cucmemu iHHOBAYIIHO0 pecypcy HAYIOHAALHOI exoHOMiKU € Atodcbkuil kanimad. Pibens ocBimu sxoeo
besnocepedtvo Bnaubae Ha memnu gopmybannsa innoBayiinoeo pecypey. V yugppobii exonomiyi cmbopenus ma GuKOpUCAHHA 3HAHL CMAE
npoBionoio cuaoio posbumxy. Buwa ocbima 6yaa opienmoBana na docsienenna y cpepi hopmybanna 3uans i Mae 3HauHut 6naub na memnu
posBumky yugpoboi exonomixu. Busnauero, ujo cucmema Buwjoi ocbimu 6 yugppobux exornomikax € 600Houac dxepesom THHOBAYITIHUX 3HAHD,
A100cbk020 Kanimaay, ocHoboio 044 posbumxy ma npocybanns inHoBayii. ITpoanarisoBano cmpykmypy iHHOBayiliHo20 pecypcy HAUIOHAALHOL

eKOHOMIKU ma BusHAUeHO 0CHOBHI cKAadobi.
Ka10u06i cr06a: 6uwya ocbima, innobayitinuii pecypc, yugppoba exoHomixa, A100cokuil Kanimaa, SHaAHHA, Po3GUNOK
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HACJIIAKY CTPYKTYPHVX 3PYIIIEHD Y 3EMJIEKOPVCTYBAHHI
ATPAPHVIX HIIIIPMEMCTB: EKOJIOTTYHUM ACHEKT

Amnatosmin IIOJITABELLb
Hep>xaBHNTI 6i0TeXHOJIOTTYHNI YHIBEpCUTET
https:/ /orcid.org/0000-0002-3310-3271
e-mail: svr13@btu.kharkov.ua

YV cmammi docaidxkeno exonoeiuni acnexmu HACAIOKIE cHpyKmypHUX 3pyuieHs Y 3eMAekopucmyBanni aepaprux nionpuemcmé 6
Vxpaini. IpoanasizoBano HeeamuBHi Hacaioku HeepexmuBHOe0 YnpabaiHHA 3eMeAHUMU Pecypcamu, 30KpeMa 3HUXeHHA podtouocmi TpyHIib,
nioBuwents epodoBarnocmi, KucaomHocmi, 3acoseHocmi TPYHMiB i Ax HACAIOOK HedobOpU Bpoxaio ciibcbkoeocnodapcvkux kyavmyp. Budiseno
OCHOBHI NoKA3HUKY, 140 3YMOBAI0IOMb NOo2iPUleHHA AKOCHI TPYHMIB, 30KpeMa HAOMIpHA KiabKicib Brecens Minepaibiux 000pub, necmuyudib,
eepOiyudib ma inwux 3acobif saxucmy pocaun. BemanoBaeno, ujo oCHOBHUM eKOA0LIUHUM ACHEKTNOM HACAIOKIB CIpyKmypHUX 3pyuieHs y
semaexopucmybanni azpaprux nionpuemcme € deepaoayia semeas. Budireno ma npoanasizobano maki nokasHuxu deepadayii 3emen AK: 3a2a4bHA
naoua 0eepadobanux sement; NAOUYI 3eMeAb, W0 niddearoms kKoHcepBayii; naouyl MasonpodyKmubHux yeios; niouyi 3eMes, 140 NOMpedywms
pexyavmubayii; Bumicm eymycy 6 rpynmax.

Katouo6i cao8a: semaexopucmybanns, semenvti pecypcu, ynpabainua 3eMesbHUMU pecypcamu, Oeepadayia 3eMeds, pexyavimubayisn
3emens, 000puba, necmuyuou.

https:/ /doi.org/10.31891 /mdes/2022-5-29

ITIOCTAHOBKA ITPOBJIEMW Y 3AT'AJIbBHOMY BUIJIAOI
TA 1i 3B’sI30K I3 BAXKJIMBUMWM HAYKOBVMM UM IIPAKTUYHVMMU 3ABOAHHSIMU

3eMeJIbHI IepeTBOpPeHHs, 110 MPOBOMATECS B KpaiHi 3 IOYaTKy POKiB He3aJeXXHOCTi, iCTOTHO
3MIHWIN CTPYKTYPY 3eMeJIbHOro POHAY KpaiHu. Y IUTOIIi BCix KaTeropint 3eMestb BigOy vics CyTTeBi 3MiHY,
IoB's3aHi i3 TpaHcdoOpMalli€lo CcoIialIbHOI CTPYKTYPWM 3eMeNTbHOI BJIACHOCTI Ta CTAHOBJIEHHSIM
GaraToyKJIamHOCTI TociofapioBaHHs Ha 3eMiIi. Pa3oM 3 TvM, pe3yspTaTi IIpoBeNeHOro aHaIi3y 3MiH, IT1o
BiIOYBalOTbCA y CTPYKTYPi Ta AKICHOMY CTaHi 3eMelIbHMX pecypciB IOKasye, IO iX CHPSMOBaHICTB,
0COOJIVIBO IIIOI0 BUKOPYCTAHHS 3eMeJTb CUTbChKOTOCIIONapChKOr0 IPM3HAYeHHS, HOCUTD IBHO HeTaTVBHMIA
xapakTep. OcTaHHIMM poOKaMM BiI3HA4YaeTbCs CTiVIKa TeHIEHINid SIK gKiCHOI Aerpajaliil 3eMeslb, Tak i
KUIBKICHOTO CKOpOY€eHHs IUIOMII CUIBChKOIOCIIOAAapChKMX Yrifp, 30KpeMa i puwli. Lle He juire ckopouye
3eMeJIbHO-PeCYPCHUT TIOTEHIIIAI KpaiHy, OKPeMMX PerioHiB abo arpapHMX IIIIIPUEMCTB, a Vi HeraTMBHO
BIUIMBAE Ha SKiCTh Ta KUJIBKICTh IHIIMX IIPUPOAHMX PeCyPCiB — BOAHI, JIICOBi, POCJIMHHICTb, TBAPVHHWIL CBiT
TOIIIO.

AHAIJII3 JOCIIII)XXEHDb TA HYBHIKALI,IVI
HOCITDKeHHIO eKOJIOTIUHMX acleKTiB yIIpaB/IiHHS 3eMeJIbHVMM pecypcaMy IIPUCBATWIN CBOi
npani BueHi, cepen skmux bymssk O.C., I'pemyk I'L, T'ytopos O.I, 3oce-Kiop M.B., Komwoca JIJL,
Kymirerns J1.€., XKasrepunk O.B., Porau C.M., Crennanenko C.B., Tpersik A.M., Tpersk B.M. Ta in. [1-13].
IIpote, He3BaKarOUM Ha 3HAYHI 3[JOOYTKM BU€HVX CTOCOBHO OCOOJIMBOCTI €KOJIOr0-eKOHOMIYHIX acIIeKTiB
30a1aHCOBAHOTIO BUKOPVCTAHHS 3eMeJIbHIX PecypciB HOTPeOyIOTh ITOJasIbIIIOrO JOCIIKeHH.

®OPMYJTIOBAHHSI LIUTEV CTATTI
Mera cTaTTi: JOCTIAWTM  eKOJIOTiUHi  aclekTV HadlJKiB CTPYKTYpHUX 3pylleHb
3eMJIEKOPVCTYBaHHI arpapHMX IIJIIPVEMCTB B YKpaiHi.

BUKITAL OCHOBHOTO MATEPIAJTY

Amnasti3 3MiH, MO BiIOyBarOTECS B IIpolleci 3eMeJIBHIX IIEPeTBOPEHD, Y CTPYKTYpPi 3eMeIbHOro
doHIy Ta AKiICHOMY cTaHi 3eMeJIbHUX PecypciB CBiIUMUTh, IO B HOBMX €KOHOMiUHMX YMOBax 3pOCTaHHS
Ipo0bJieM, IOB'sI3aHMX 3 HOTipIIeHHSM SKiCHOTO CTaHy Ta [erpafalli€lo CiIbCbKOTOCIIONApPChKMX 3eMeilb
npuckopwiIoca. Yci  3pocTaroyi  aHTpOIOreHHi HeraTwBHi HaOIJKM BIUIMBY Ha TIPYHTHU
CUIBCBKOTOCIIONAPCHKMX YTiflb MPU3Be/IM OCTaHHI KUIbKa JecATWITh A0 Pi3KOro 3HVDKEHHS POI0YOCTi
TPYHTIB, X BUCHa)XeHH$, 3a0pyaHeHH:, 3a0010UyBaHHS, 3aCOJIeHHS, PyVHALl epo3iiHMMM Ta iHIIIMM
HeCHPUSTIVBUMU IIPOIlecaMy, III0 CTBOPIOE 3arpo3y eKOHOMIYHOI Ta IPOOBOJIbYOI Oe3rekn YKpalHu.
Bonrouac ofHi€r0 3 OCHOBHMX MPUYMH MPOrpecyoyoro IoripiIeHHs AKICHOro CTaHy 3eMellb € SK pi3ke
moripiieHHs  (piHaHCOBO-eKOHOMIYHOTO CTaHy CiTBCBKOIOCIOAAPCHKMX TOBapOBMPOOHMKIB, TakK i
CKOpOUYeHHsI Aep>XaBHOro diHaHCyBaHHSI IIporpaM Ta 3axO[iB IIOIO BiITBOPeHHsS Ta IifBUILIEHHS]
POIIOYUOCTi I'PYHTIB, 3AiVICHEHHS IIPOTUEePO3iIHIX 3aX0/iB, MeJTiopallil 3eMeslb.
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Bce 1me oOymoBiroe HeoOXimHiCTE OpMyBaHHS TaKOl CHUCTEMM 3eMJIEKOPVCTYBaHHS, SKa
3abe3redyBasia 6 eKOHOMIYHO edeKTVBHE Ta eKOJIOTigHO Oe3IleyHe BUKOPUCTAHHS 3eMeJIbHVX PecypciB.
HockoHarti popMm opraHisarii JOBKIIIIS € OCHOBOIO OIITMMI3allil criocobiB BUKoprcTaHHs 3eMyi. [TogibHa
B3a€MO3aJIeXKHICTb Ta B3a€EMOOOYMOBJIEHICTh BUCYBAaIOTh 3aBIaHH: pallioHaIbHOTO 3eMJIEKOPVCTYBaHH: Ha
OJlHe 3 IepLINX MICIb y 3araJIlbHOMYy KOMIUIEKCI BUpIIIeHHs COIiaJIbHMX, €eKOHOMIUHVX Ta €KOJIOTTUHMUX
pobJieM opraHizariii epeKTUBHOIO IPUPOJOKOPUCTYBaHHS.

ITepexigrmi iepion y comiaTbHO-eKOHOMIYHOMY PO3BUTKY KpaiHV BUIMara€ OCcOOJIMBOI yBaru A0
npobseM opMyBaHH: Ta BAOCKOHAJIEHHS CUCTeMW e(PeKTMBHOIO IIPUPOAOKOPVCTYBaHH:, BU3HAUYeHHS
HpiopUTeTHMX HaIIPsIMiB BUKOPUCTaHH:A IPUPOAHO-peCypCHOIO MOTeHIiaJIy TePUTOPiNl Ta OL[iHKMU VIOro
€KOJIOT0-eKOHOMIUHOTO cTaHy. OcoOiImBo Ie aKTyaJIbHO HUHIIITHBOMY eTalli YKpaiHChbKMX pedopM, 5K y
€KOHOMIIIL IIPVPOAOKOPUCTYBAaHH: Aefali aKTYBHIIIe NOUYMHAIOTE TisTV PVHKOBL MeXaHi3MIL.

[Micts 3atBepmkents: FAO Craryry BeecsitHpoi [pyHToBOi Xaptii y 1981 p. Ta cKiIMKaHHS
Kondepenmnii OOH 3 Hasxommmusoro Cepemosumia Ta Possurky y 1992 p. 1mwiaHyBaHHS
3eMJICKOPUCTYBaHHS OTPVMAaJIO BW3HaHHS $K BaXXIVBUII IHCTPYMEHT CTajlorO0 BMKOPWUCTaHHS Ta
yIOpaBIiHHS ~ 3eMellbHMMM  pecypcamu. OpHielo 3  ¢dyHOAMeHTaJIBHMX OCHOB IUIaHyBaHHS
3eMJIEKOPUCTYBaHHS € CHUCTeMaTW4YHWUI aHaJli3 Ta OIliHKa 3eMeJIbHOTO IIOKPUBY, IO IIMUPOKO
3aCTOCOBYIOTBCS y BU3HAYeHHI HPWIATHOCTI 3eMeJlb I Pi3sHMX BUAIB BMKOPWMCTaHHS (OorapHoro Ta
3pOIIlyBaHOIO 3eMJIepoOCTBa; IIACOBWIL, TBAPWHHMIITBA; PUOAIbCTBA Ta aKBaKYJIBTYPW; JIICOBOIO
TOCIIOZIapCTBa Ta arpoJlicOMeslioparlil; a TaKOX IS HeCUIbCHKOTOCIIOMAPChKOTO BUKOPUCTAHHS), IO
HifABUIIYE AieBicTh Ta edeKTUBHICTh IIpOlleCcy IMPUVHATTS pillleHb 3 IIUTaHb 3eMJIEKOPUCTYBaHHS Ta
yIpasiIiHHA pecypcamu [3].

TicHu” B3a€EMO3B'I30K MK ITPOAYKTUBHICTIO 3eMeJIb Ta eKOJIOTIUHUMIU PaKTOpaMy 3aJIeXXUTh He
TIIBKM Bif, MOTEHIIVTHMX SIKOCTeM 3eMellb (IPYHTIB), ajle TaKOX 3HAYHOIO MIipOIO Bif coIiaJIbHMX Ta
eKOHOMIUHMX dakTopiB. 3 iHIIOro 6OKY, yIIpaBiliHHSA Ta BKIaZeHH: B Hill cdepi, 4K i paHillle, 3a1eXaTb
Bi/l CTaHy IPUPOIHVX pecypciB - SKOCTi IPYHTIB, JOCTYIIHOCTI BOOHMX pecypciB, Oiopi3sHOMaHITTS, 3MiH
KIIiMaTy, a TaKOX Bif Takux (pakTOpiB SK PO3BUTOK iHPPaCTPYKTypw, JOCTYH 10 IOCIYT, HasdBHICTbH
TPYHAOBUX PecypciB Ta 3HaHb y KOpucTyBaduiB. Tak, HaIpuKiaz, MeHII IIpuaaTHI IPYHTW BUMararoTb
OibInie BKIIQJIEHD (3aXOIM 3 OXOPOHM IPYHTIB Ta BOJHMX PECYPCIB, 3pOIIeHHs, BUKOPUCTAHHS JO0PUB,
ajanTallis HaciHHEBOTO UM iHIIIOrO ITOCAJIKOBOTO MaTepiaily) IJIS JOCATHEHHS TaKOro X ypoXkaro fK Ha
OpuAaTHUX I'PyHTax, IIepeBara sIKMx Moke MOoJIsAraTy He TUTbKY B IXHbOMY HIPVPOTHOMY ITPOIYKTUBHOCTI,
a "I MOXKJIMBOCTSIX 111 30epiraHs, oOpoOK Ta peastizariil HaJIMINKIB IIPOITYKIIiT.

IcHytoTh Oe3/1id MeTOIiB /17151 yCyHeHHS OUIBIIIOI YaCcTVHM HaBaHTaXXeHb Ha 3eMeJIbHI pecypcy, ajte
6e3 ysromxeHMX iV, AKi NPU3BeAyTh 110 3a7IyYeHHs BCiX CEeKTOPIB Ta 3allikaBJIeHWX CTOPiH, HEMOXJIVIBO
JIOCSITHYTY YCIIiXY Y 3iVICHEHHI 3MiH.

3eMyI I CUIBCBKOTOCIIOIAPCHKMX IIIIPUEMCTB € OCHOBOIO PeCcypCHOrO IIOTeHINaly, Oaswc
IXHBOI BUPOOHMUOI HisTTBHOCTI, OCKUIBKM Ha Hi 30cepemkeHa BCA TOCIOOAapchKa MisUTbHICTB. Bim
pallioHaJIPHOTO BUKOPVCTaHHS 3eMeJIbHVIX pecypciB 30epiraloTbest IpyHTH Ta Ix pomrodicTs. OTXe, crcTeMa
3eMJIEKOPVCTYBaHHS IIOTpeOye KOMIUIEKCHOTO COIliaJIbHO-eKOHOMIYHOIO IIAXOAy [0 3eMi 4K
HOPUPOIHOTO pecypcy, 0 Ma€ HPUPOOHY pomtodicTs. LIporo MoxHa AOCATTU TaKMM BUKOPUCTaHHSIM
3eMeJIb CUIBCBKOTOCIIONIapChKOro IIpM3HAYEHHs, sIKe 3a0e3Ileuye HayKOBO-OOIPYHTOBaHMUY €KOHOMIUHMM
edeKT TOCIIOIapIOBaHHS Ta MHPW IIbOMY IIOKpaIllye€ PpOMIOUICTh IPYHTIB Ta €KOJIOTiUHWI CTaH
HaBKOJIVIIITHBOT O cepemoBuIa [4, 7].

CydacHe BMKOPWUCTaHHS 3eMeJIbHUX PecypciB CiTbCbKOTOCHOAAPChKUX IMIAIMPUEMCTB He 3aBXINU
Bi/INIOBiIaIOTh TlapaMeTpaM pallioHaJIbPHOIO IIPpUPOIOKOpPUCTYBaHH:. lle cropusde 3HMKeHHIO IXHBOI
POMIOYOCTi, TABUIIIEHHIO epPOmOBAaHOCTI, KMCIOTHOCTI, 3aCO/IEHOCTI IPYHTIB i K HaCTiZOK HemobopaM
YPOXaro CUIbCbKOrOCIIOJAPCHKMX KYJIBTYP.

PiBeHb BUKOPMCTAHHS 3eMJIi CUIBCBKOIOCIIOAPCHKMMM IIiOIIPMEMCTBAMM 3aJIeXXUTh Bill SIKOCTI
3emsti. Ha xparmyx 3a sIKiCTIO 3eMJISIX, KpiM HEOOXiTHOTO, CTBOPIOETHCA I1le Vi TIOIaTKOBM (PEHTHWIL) IT0XiT,
y TOVI >Ke Yac Ha Bi[THOCHO IipIIX 3a SIKiCTIO 3eMJISIX He BiITBOPIOIOTHCS BUKOPVICTaHi BUPOOHIYI BUTpaTH.

ITormiT Ha CUIBCHKOTOCIIONAPCHKI KYJIBTYPWM, TOBApM Ta IIOCIYTM CTVMYJIIO€ BUPOOHWIITBO Ta
3aCTOCyBaHHS TIeCTMIVIiB Ta HoOpmB. OCHOBHOIO PYIIIVHOIO CWJIOID € 3pOCTaHHS IIONWUTY Ha
HIPOJIOBOJIBCTBO, IIPOTE 3POCTAE i IIONMT Ha 3€pHOBI KYJIBTYPW, SKi BUKOPVCTOBYIOTBCS IS BUPOOHMIITBA
KOpMiB, BOJIOKOH, IlaJimBa Ta BuXigHOI cupoBuHM. IIpm 1bOMYy JIMIle HeBejIMKa YacTKa
ciTbCchKOTOCIOAAPChKIIX KYJIBTYP HUHI cepTudikoBaHa Ha BiITIOBIAHICTE cTaHAapTaM CTiTIKOCTi [6].

3acTrocyBaHHS IeCTMIVAIB Ta HOOOPWMB HPMHOCATH II€BHY KOPWUCTb, IIpOTe CydacHe Ta
IIPOTHO30BaHe BUPOOHWMIITBO Ta BUKOPWMCTAHHS, a TaKOX Bi[ICyTHICTb eheKTMBHOIO peryJIoBaHHS,
HIOB's3aHi 3 TIOSIBOIO IIJIOTO PsAly HeraTMBHMX HaCIIAKIB 11 HaBKOJIMIITHBOTO CepefoBUIIa Ta 3[I0POB's
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IIPOTSITOM YCHOTO KUTTEBOTO IIMKITy TIECTULIMIIB Ta J00puB. Lle He MOXXHA BM3HATY €KOJIOTIYHO CTiVIKOO
IIPaKTUKOIO.

IMecTuimay BUKIMKAIOTh TOCTPi Ta JOBIOCTPOKOBI HACIIIKM IS 3I0POB'd. 3rifHO 3 OLiHKaMU,
IIOpivHO BinOyBaeThcst 61m3bK0 385 MiNTBIIOHIB BUIIAIKiB HEHABMIMCHOTO OTPYEHHS ITeCTUIVIIAMY, IO He
IIpU3BOAATE 10 cMepTi, 1 mpubimsao 11 000 Bumtagkis 3i cmepTio. KpiM Toro, icHye 3HaUHMI 3B'930K MiX
BIUIMBOM IIECTULIMIIB Ha poOoumx Micrsix Ta B IIOOYTi Ta HeraTMBHWMMM HaCIiIKamu IS 3[0pOB'S,
BKJIFOYAIO4M PaKOBi 3aXBOPIOBaHHs, a TaKO)XK HEBPOJIOTiUHi, iMyHOJIOTiUHI Ta pepoAyKTVBHI HaCIiaKM. 3
iHIIoro 60Ky, 3TigHO 3 TIOBIHOMIIEHHSAMY, PU3MK, IIOB'sI3aHi 3 HAIXOMKEeHHAM IIeCTUIIVIIB 3 DKefo, MafoTh
0oOMeXeHMI XapaKTep.

3a ocTaHHI POKM KUIBKICTh 3aCTOCYBaHHs IIeCTUILIVIIB arpapHVMM IIAIPUEMCTBaMM 3HA4YHO
3pocia. Tak, y 2021 p. 91,4% Bciel mociBHOI wromii Oyso oOpobieHo 3acobaMy 3aXMCTy POCINH, IO
craHoBWIO 16644,0 Tric. Ta (Tadsn. 1).

Tabsmma 1
3acTocyBaHHS NeCcTHMIMIIB Y MiZIpMeMCTBax 3a perioHamm mig ypoxkan 2021 p. [10]
Oo6uacri . Yacrka Bueceno mecrmumaiB Ha 1 ra, Kr
BHeceHo mectunmais, OO6pobiena ..
T IUTOIIA, TVMC.Ta 06p06J‘[‘eH01 00po6sIeHOI IO ITOCiBHOI IUTOITL
4 rwrorti, %

BiHHMIIbKA 1927,5 953,0 88,2 2,0 1,8
[Bosmrchka 569,1 247,1 95,2 2,3 2,2
[THimTporieTpoBchKa 1577,6 1060,1 92,2 1,5 14
HomHerpKa 765,3 641,6 92,0 1,2 1,1
PKurommpcpka 813,2 571,4 89,4 1,4 1,3
BakapraTcpka 82,0 28,9 93,1 2,8 2,6
Banopisbka 1296,6 1063,7 94,5 1,2 1,2
[BaHO-PpaHKiBCchbKa 357,6 150,2 94,0 24 2,2
IKviBcbKa 1421,0 768,8 92,8 1,8 1,7
IKipoBorpascpka 1362,6 956,9 90,9 14 1,3
VlyraHceka 840,1 601,9 94,6 1,4 1,3
UTbBiBCHKA 771,2 349,9 95,8 2,2 2,1
IMuKoJ1aiBCbKa 889,2 806,8 88,7 1,1 1,0
Omecbka 1008,5 1108,3 87,8 0,9 0,8
[TosrTaBcbKa 1863,1 1082,5 90,1 1,7 1,6
IPiBHeHChKa 633,3 282,0 91,9 2,2 2,1
CymcbKa 1734,5 910,6 94,9 1,9 1,8
[TepHOMiIbCHKA 1084,6 518,5 95,1 2,1 2,0
XapkiBcbka 1573,5 1116,7 88,9 1,4 1,3
XepcoHcpka 1131,8 7459 86,7 1,5 1,3
XMerpHMIIbKa 1584,0 821,7 93,7 1,9 1,8
[Yepkacpka 1296,1 7844 92,5 1,7 1,5
[YepHiBerpka 174,4 88,2 88,3 2,0 1,7

Bcworo no Ykpaini 26968,5 16644,0 91,4 1,6 1,5

3 Tabrmri OaumMo, 1110 cepejTHiv ITOKasHMK ckiTamas 1,5 kr Ha 1 ra mociBHOT IUTOI, B TOVI Yac SIK B
KpalHaX CBiTy BiH 3Ha4HO OitbIMIL: 1O IpUKiIady yigepamu € Kuran - 13,07 kr/ra, I3paine - 12,61 xr/ra,
SImonis - 11,84 xr/ra. Hanbiieim monioHMMM IToOKa3HMKaMM 10 YKpalHCBKMX BOJIoAifoTh [amis - 1,9 kr/ra,
[Tomerma - 2,00 xr/ra Ta CILIA - 2,54 xr/ra (puc. 1).
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Puc. 1. BukopucraHHs HecTMLVAIB OKpeMMM KpaiHamy, Kr/ra [10]

Ho Burop Bif, 3acTOCYyBaHHS IeCTMLWIIB HajeXaTb CKOPOYeHH:d BTpaT ypOXKalo, 3HVDKEHHS
IIOIIMPEHOCTI  TPaHCMICMBHWMX  3aXBOPIOBaHb  JIOAMHY,  30UIbIlleHHS  TepMiHy  30epiraHHsS
CUJIbCBKOrOCTIONApChKOi  MPOAYKINl, MifBUINeHHS MPOAYKTUMBHOCTI TBapMHHWUIITBA, 3MeHIIIeHHs
HOPYIIIeHHS IPYHTOBOT'O IIOKPUBY Ta IIOKpaIlleHHs 3aXICTy depeB'sH1X KOHCTPyKLiit. [JoopuBa CIIpusoTh
HiBUILEHHIO BPOXXaMHOCTI KYJIBTYP, BUKOPWCTOBYIOTHCS 3 METOKO ITOKpalljeHHs dKOCTi Xap4oBOi
IPOAYKIIT Ta KOPMiB, CKOPOUYEeHHS IUIOII CUIBIOCHYTiAb Ta 3MEHIIYIOTh HOTPedy v IlepeBeleHHi 3eMeIIb Y
cijIbcbKOrocrozgapcbke KOpUCTyBaHHS.

Hwsbka nmpuponaHa poAovicTh 3HAUYHMX IUIOL, III0 BUKOPUCTOBYIOTHCS Ci/TbChbKOIOCHIOAAPChKUMM
HiJIPUEMCTBAMY, BUMara€ IIOBUIYBaTVI JKUTTE3JATHICTE TPYHTIB 3a PpaxXyHOK OpTaHidHOIo Ta
MiHepaJIbHOro XapuyBaHHs. OKpeMi JOCITHVKYM BKa3yloTh Ha Te, IO BUHECEHH: ITOKMBHMX PeUYOBVH
pociiHaMu B 4 - 5 pasiB IlepeBuIlye IXHe IIPUPOIHe HalXOmKeHH:.

CinpcpKOTOCIIONAPCHKi mimmpuemcrsa B YKpaiHi 3a octanHi 20 pokiB 3HAYHO 30UIBIITIIIN KUTBKICTB
MiHepaIbHIMX JOOPUB, 110 BHOCATBCA — Mavpke B 10 pasis: 3 281,9 tuc. Ty 2000 p. go 2584,1 tnc. Ty 2021 p.
(Tabsn. 2).

Tabmmg 2
BHeceHHs1 MiHepasIbHUX JOOPMB B arpapHux nignpuemcraax y 2000-2021 pp. [10]
ITokasumkmu 2000 2005 2010 2015 2018 2019 2020 2021
Precero Imiif ypoxart3BiTHOro 281,9 560,5 10642 | 14150 | 21506 21425 24887 | 25841
OKy, TUC.T
aszotHmx (N) 225,8 378,5 776,6 985,0 1404,9 1467,5 1716,1 1769,9
docdoprux (P205) 38,0 102,1 158,2 2232 4103 367,2 4327 450,8
kastinHmx (K20) 18,1 79,9 129,4 206,8 335,4 307,8 339,9 363,4
Briecero min nocigu c.-T. 2787 557,9 1060,6 1412,0 21474 21385 2483,9 2579,5
KYJIBTYP, TUC.T
Ynobpena mutoria, Twc.ra 4632,1 7755,6 12614,2 14454,7 16079,3 16370,1 16378,0 16732,1
HacTka ymobpeHoi mwion, % 22 45 70 81 91 91 93 92
\YHeceno Ha 1 ra, KT
y1o0peHoi 1Ionti 60 72 84 98 134 131 152 154
TTOCIBHOT TUTOIIT 13 32 58 79 121 119 141 142

IInroma Bara ymoOpenof twiomi 2000 p cranoswia 22% (4632,1 tuc. ra), a 2021 p - 92% (16732,1
Tuc. ra). Skmo y 2000 p Ha 1 ra nociis BHOCWIOCs 13 KI HOXMBHMX pedoBuH, To y 2021 p. - 142 kT, ToOTO
B 10 pasis Ouzbmre. o € AyXe BUCOKMMM ITOKa3HMKAMIAL.

3a anHamizoBaHWM Ilepiom oOCATM BUKOPWMCTaHHSA OpraHidHWMX [OOpMB INif, IIOCiBU
CIITBCBKOTOCTIONAPCHKIIX KYJIBTYP cKopoTmics Ha 37,1% y 2021 p. mopisasizo 3 2000 p.: 3 10721,0 Tic. T 1o
28410,1 tuc. T. ITpn HeBenMKoMy 30ibIIeHHI YacTKM yobpenoi mwiomdi (3,3% y 2000 p. i 5,7% y 2021 p.)
BHeCeHHs OpraHiku Ha 1 ra 1ocisis ckopoTmiocs Ha 46,2%: 31,3 kr 'y 2000 p. mo 0,6 xr y 2021 p. (tabi. 3).
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Tabsma 3
BHeceHHs opraHiuHMX JOOPUB B arpapHuX mignpuemcrsax y 2000-2021 pp. [10]
ITokasumku 2000 2005 2010 2015 2018 2019 2020 2021

Briecero Nif ypoxant sBITHOTO | ye90s 1| 133873 | 99636 | 96627 | 106747 | 104298 | 102229 | 107459
[POKY, TUC.T
Briecero izt MociBu o.. 28410, | 132458 | 98741 | 96363 | 106436 | 104057 | 102100 | 10721,0
KYJIBTYP, TUC.T
\YooGpeHa muona, Tuc.ra 714,5 714,5 405,5 441,8 779,1 772,5 960,6 1031,5
HacTka ymobpenoi o, % 3,3 3,3 2,2 2,5 44 43 54 5,7
Breceno Ha 1 ra, kr

yoOpeHoi o 39,8 28,5 244 21,8 13,7 13,4 10,6 104

ITOCIBHOT IUTOIIT 1,3 0,8 0,5 0,5 0,6 0,6 0,6 0,6

Moo pecypcosabesieueHHs OpraHiYHMMM OOOpWBaMy, TO OaraTo arpapHWMX IHiAIIPMEMCTB He
MOENHYIOTh BUPOOHWMIITBO POCIIMHHWIIBKOI Ta TBapVMHHMIIBKOI IPOMYKINl, OCOOJIVMBO Il CTOCYETBHCA
OuIBIIIOCTI pepMepChKMX FOCIIONAPCTB, SIKi BUPOIIYIOTh JIMIIe TOBapHi KyJIBTYy Py POCTIVMHHWIITBA.

Opraniusni go6puBa y 3eMsIepoOCTBi MalOTh OaylaHCyBaTWCA 3i INTYYHO CTBOPEHVIMM XiMiduHVIMM
npoaykraMmu. PociHmM 30aTHI 3acBoroBaTH MOXWMBHI PEUYOBMHM TUIBKM TOMi, KOJIM BOHM € He JIMIIle
KUIBKICHO, a 11y Heo6Xi):[HOMy criiBBigHOMIeHHi. [TopyIlleHHd 11bOro MPVHLNITY BU3HAYaEThCS [Ti€I0 3aKOHY
MIiHIMyMYy, CYTHICTb SIKOTO IIOJISITAa€ y BMpIlIaJIbHIN posii elleMeHTa abo pakTopy, IO 3HAXOIWUTHCS B
MiHiMaJIbHI KisibKocTi. KpiM TOro, HayIMIok CTBOPIOE 3arp0O3y HaBKOJIMUIIIHBOMY CepPeIOBUIIy, OCKUIBKI
Mae€ 31aTHICTh HaKOIIMYyBaTUCs B I'PYHTI Ta pOCIMHHUIIBKOI ITPOIYKIIil He3B'A3aHOMY BUIJIAL].

Taxym wunHOM, opraHiuHi Ta MiHepaJbHI [OOOpWMBa, $K BMPOOHWYMIT pecypc IIOBMHHI
BUKOPUCTOBYBATUCh arpapHVUMM IIAIIPYEMCTBAMM He3aJIe)XHO Bif 3aBIaHb IIABUILIEHHS BPOXXaVHOCTI
KyspTyp. Crocrepiraerbcs pparmMmeHTapHICTb IPpUI0aHHS MiHEpaJIbHMUX T0OPUB, SKi CTAaHOBJISATH OAVH i3
eJIeMeHTiB MaTepiaJIbHOI OCHOBU arpapHOT0 BUPOOHMIITBA, IO IIePeTBOPIOETHCA Ha KiHIIEBUT IIPOIYKT.

BumicT rymycy B yKpaiHCBKMX UOpHO3eMaXx AOCAT TPaHMYHO HU3bKIX 3HaueHb, 3a AKMMW B HACTYIIHi
POKM BimOyBaeTbcs Aerpapallisi arpodi3sMaHMX BJIACTMBOCTEV, IIIO0 HEMMHYYe IIPU3BOAUTH IO BTpaTU

8 MJTH Ta < [Tnomii nerpagoBaHuX 3eMeb < 10-15 muH ra
JAETPAJOBAHI 3EMUJII
MiUISITal0Th KOHCEpBaIlil MaJOMpPOIYKTUBHUX YTi/lb noTpeOyIOTh PEKyJIbTUBAL]
om0 Liwmea | | 3156mucaa - 1434muc.ca |

Puc. 2. [erpanparist 3emens Ykpaibamu [5]

ITig erigoro ITopsiKy IeHHOro B rajysi cTajioro possuTKy Ha nepiop 10 2030 poky B ycbOMYy CBiTi
BIIPOBAIIKYIOTECS HOBATOPCHKI IIpOrpaMy, IIpV3HaveHi IS TOTO, 100 3yIMHUTY AeTpa/ialiilo 3eMeJlb.

BVMICHOBKM 3 JAHOTO JOC/III>KEHH I
I IMTEPCITEKTUBU ITIOJAJIBIIINX PO3BIJOK Y JTAHOMY HAIIPAMI
Orxe BM3Ha0OUM TOM (PaKT, IIO JIFOICTBO JOCSIVIO IIePeIOMHOTO eramy y anpo6yBaHHi MeX
MOXJIMBOCTEVI HAIIIOI IUTAaHETVI, MU CTBEPIXKYEMO, IO INVIPILIVA naHmnacpTHm?[ migxino mo ynpaBniHHﬂ
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HPUPOAHMMM pecypcaMy, IO BPaxOBye€ Ta iHTerpye HIMPOKWUI CIeKTp CTpaTeriil 3eMJIEKOPUCTYBaHH:,
MOJKe JTOIIOMOITH 3BepHYTM Has3az OaraTo 3 CbOTOMHIIIHIX HeraTMBHYIX TeHAEHIiV y IIpolleci Aerpagartil
3eMesTb. Bupimmenss npoGnemn cTiMysmio0umx (paKTOpiB Ta HACTAKIB Aerpanariil 3eMesTb 3aIUIIaeTbCa
CKIaAHVMM 3aBHaHHSIM; OaraTo MOJITMYHMX Ta €KOHOMIUHMX CWI, SK 1 PpaHillle, OOTPUMYIOThCS
TPaJVLIHYIX IUISXiB. 3aCTOCyBaHHS IECTULIVIIB Ta JOOPWUB IIPMHOCUTH IIEBHY KOPUCTH, IIPOTe CydacHe
Ta IIPOrHO30BaHE BUPOOHMIITBO Ta BMKOPMCTAHHS, a TaKOX BiICYTHICTh e(PEeKTMBHOIO PeryJIOBaHHS,
HOB'A3aHi 3 MOSIBOIO IIJIOTO Py HeraTMBHMX HaCAKIB 111 HaBKOJIMIITHBOIO CepeoBUIIa Ta 3/I0POB's
HPOTSTOM YCBOTO XUTTEBOTO MKy HeCTUIVIIB Ta JOOPUB.
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CONSEQUENCES OF STRUCTURAL CHANGES IN LAND USE OF AGRICULTURAL ENTERPRISES:
ENVIRONMENTAL ASPECT

Anatolii POLTAVETS
State Biotechnology University

The article examines the ecological aspects of the consequences of structural changes in land use of agricultural enterprises in Ukraine.
The negative consequences of inefficient management of land resources are analyzed, in particular, a decrease in soil fertility, an increase in soil
erosion, acidity, salinity and, as a result, a lack of harvest of agricultural crops.

The main indicators that lead to the deterioration of soil quality are highlighted, in particular, excessive application of mineral fertilizers,
pesticides, herbicides and other means of plant protection. Thus, over the past 20 years, agricultural enterprises of Ukraine have significantly
increased the amount of mineral fertilizers applied - almost 10 times: from 281.9 thousand tons in 2000 to 2584.1 thousand tons in 2021. Yes, in
2021 91.4% of the entire sown area was treated with plant protection products. The specific weight of the fertilized area in 2000 was 22% (4632.1
thousand ha), and in 2021 it was 92% (16732.1 thousand ha). If in 2000, 13 kg of nutrients were applied to 1 ha of crops, then in 2021 - 142 kg,
i.e. 10 times more. Which are very high indicators. Despite the fact that during the analyzed period, the volume of organic fertilizers used for crops
decreased by 37.1% in 2021 compared to 2000: from 10,721,000 tons to 28,410,100 tons. Also in recent years the number of pesticides used by
agricultural enterprises has increased significantly. Thus, in 2021, 91.4% of the entire sown area was treated with plant protection products, which
amounted to 16,644,000 ha

It was established that the main ecological aspect of the consequences of structural shifts in land use of agricultural enterprises is land
degradation. It is emphasized that the content of humus in Ukrainian chernozems has reached extremely low values, according to which degradation
of agrophysical properties occurs in the following years, which inevitably leads to the loss of arable land as a natural component of resource potential.

Such indicators of land degradation as: the total area of degraded land were identified and analyzed; areas of land to be conserved; areas
of unproductive lands; areas of land in need of reclamation; humus content in soils.

Key words: land use, land resources, land resources management, land degradation, land reclamation, fertilizers, pesticides.
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FINTECH I BIG TECHS SIK IPAVIBEPU LI ®POBI3AILIIL CBITOBVIX PMHKIB
PIHAHCOBUX ITOCJIYT I MDKHAPOOHOTO PMHKY KAIIITAJIY

Asma IIIUTAITAK
KuiBcpkmid HalioHa/IbHUY eKOHOMiuHMK yHiBepcuTeT iMeHi Bagymva I'etbmana
https:/ /orcid.org/0000-0001-8697-7039
allashlapak@gmail.com

Mema cmammi noaseae y docaioxenni Opaubepi6 yugppobisayii cimobux punkib pinancobux nociye i MiXHAPOOHO20 PUHKY
Kanimaay, 3 aKyeHmom Ha Buokpemaenni 63aemosl’a3xi6 mix banxamu, Big techs ma FinTech-komnaniamu ma idenmucpixayii noBux pusuxié
0aa cmabirvrocmi gyuxyionyBanns pisnux ceemenmib gpinarcoboeo punky. Bemanobaeno, wo Fintech 8naubBac na Bei ceemenmu pumky —
bankibeokutl, cmpaxobutl, KOHCAAMUH206UTL, 140 BUpaXacmscs, ceped iHuI020, 6 wupokomacuimabHii amomamusayii cymixHux punkié nocaye,
mpancgpopmayii aanyroxka cmbopenns Bapmocmi ma 30iAbuleHHAM BukopucmanHa OaHux kaienmif Ax HoBoeo dpaxmopy BupobHuymba.
Dinarcobi mexrooeil mpancgopmyloms Ax Memoou podbomu KOMNAHitl, w0 Ha0aoms (inancobi nocayeu, max i 3aeaiom punxi Oopeobux
30006'A3aHb ma akyit, gopmu 30iTicHenHsA niamesxib, nidxodu 00 oyinku KpeoUmMocnpoMoxHocmi, Bumoeu QOMPUMAHHA HOpMaAmMUubHux Bumoe
ma bazamo inwux acnexmib ginarcobux nocaye. HaBedeno kaacudpixayiio Fintech-komnanii. ITpoanarizoBaro cgpepu posBumxy 6isrec-modesetl
Ha ocHobi no6yoobu naamegpopm. IpoBedero nopibuanns banxibevkoeo i cmpaxoboeo cexmopib na npedmem imniemenmayii Fintech-innoBayii y
ixuinn OisavHocmi. Poseasnymo mpancgpopmayii 6 nocepednuyvkomy kamasi ¢pinancoboeo punxy nio Bnaubom npoyecib yugppobisayii
MixHApoOHUX punkib kanimany. OxapaxmepusoBaro niamixui ma kpedumni FinTech-cucmemu. Buaéieno HeoOHosHauwicmb 63aemo36' a3ky Mix
posuiupennam FinTech-kpedumybanns ma epexmubnicmio cpinarncoux i bankibeokux ycmano. Idenmudgpixobano wupoxkuii cnekmp ax
MAKMULHUX, MAK | crpameiaHux pusukié, axi npooykyiomsca y pisHux etemenmax ginarcoboeo purky (2pouioBoeo punky, punxy xanimanié,
cmpaxoozo puHKy, purky noxionux ¢pinancobux incmpymenmib) nio 8niubom posbumiy Fintech. BcmanobBaeno nepebaeu Big techs neped
bankamu ma Fintech-komnaniamu. Poseasnymo nacaioku o06'ednanna FinTech-komnaniti i mpaduyitinux 6anki6 o1a cBimobux gpinarcobux
puHKib.

Katouo08i caoba: yugppobisayia, fintech, Big techs, pinancobuii putox, putok kanimaay, 6auxibevkui puHok, cmpaxobuti puHok,
PUHOK KOHCAAmMUHay, punHok pobouoi cuau, innoBayii, pusuxu.

https:/ /doi.org/10.31891/mdes/2022-5-30

ITIOCTAHOBKA ITPOBJIEMN Y 3ATAJIBHOMY BUTIJISOI
TA 1i 3B’sI30K I3 BAXKJIMBUMWM HAYKOBVMM UM IIPAKTUYHVMMU 3ABOAHHSIMU

3pocTaroya KUTBKICTh TEXHOJIOTIYHMX IIporpaM Ta iHHOBAaIiM y ¢iHaHCOBOMY ceKTopi (BiHOMMX K
"Fintech") BrummBae Ha BCi cermMeHTM PUHKY — OaHKIBCBKUI, CTPaxOBWI, KOHCAJITMHIOBWW, IO
BUPAXXa€ETbCs, Ceper, iHIIOro, B IIMPOKOMACINTAOHIM aBTOMaTM3allii CyMDKHMX PWHKIB IIOCIYT,
TpaHcdopMariil JIaHITIOXKKa CTBOPEHHS BApPTOCTi Ta 30UTBIIIEHHSIM BUKOPWMCTAHHS JaHWMX KIIEHTIB K
HOBOro (pakTopy BUpoOHMITBa. HariOiapIr oyeBMIHOIO 3MIHOIO 3a OCTaHHI POKM CTajIo 3MeHIIeHHS
KiTbKOCTi dismuHmx Binpgitens 6aHkiB. OWiKyeThcs, 110 HabaraTo MIVIPIINI CIIEKTP (PiHAHCOBVIX IIOCITYT
MoxXe i Oyme mporoHyBaTVCA B I poBint dopmi. OmHMM i3 NpAMMX HACTIIKIB IIHOTO € Te, IO 3alTHATICTD
y piHaHCOBOMY CeKTOPi Pi3KO 3MEHIITyeThCS IIPOTSATOM OCTaHHIX POKiB, IO CBITYNTH PO TpaHcdopMariil
Ha puHKy npani. OkpecieHe CBiIUWThb, IO HOBI TeXHOJIOTil MalOTh IOTeHIiaJl [Id 3/iICHeHHS
PaAVIKaJIbHMX 3MiH Y HarOJI/DKIoMy MatOyTHEOMY .

AHAJTI3 JOC/IIPKEHD TA ITYBJTIKALIV

Bali Fintech Agenda [1], BIS [2], FSB [3], MB® Ta Cb [4] Bu3HauatoTs Fintech sx mocarueHHs B
raJTy3i TeXHOJIOTIV, sIKi MOXYTb TpaHcOpMyBaTH HafaHH: (PiHAaHCOBYMIX IIOCIIYT, CTVMYJIIOIOUM PO3POOKY
HOBUX Oi3Hec-MoIesIet, HONATKIB, mpoliecis Ta MpoayKTis. B mocmimkernsx [Ix. Kopueri, /1. CebacTbsHa,
J1. ®panxo ta [Ix. @pocra [5], Y. Ilazapbasiorny, A. I'apcia Mopa, M. Yrramuanmgani, X. Harapamxana,
E. ®ertera i M. Caama [6], M. Bporo Jleroso, C. Cybanii Ta ®. A. Coponrana [7] ocHOBHa yBara
30eOUIBIIIOT0  TIPMAUISETbCS PWHKOBMM TEHMOEHINSIM 1 peryjaaropHMM HacmgkaM Imdposol
TpaHcdopMariii ¢iHaHCIB Y KOHTEKCTi eKOHOMiKM, IO IIBUAKO IM@POBi3yeTbCHd, a He KOHKPETHUM
TeXHOJIOTisIM, SIKi CbOTO/THI MOXYTh Oy Ty 3aTpeOyBaHi, ajie MOXYThb OyTv BuTicHeHi 3aBTpa [8]. C. Kitaccenc,
x. @pocrt, I'. Teprep I', ®. Yxy [9] mHaromomyioTs Ha HeogHO3HauHOCTI Haciinkis FinTech-pesorrorii
U1l MDKHapOIHMX PUMHKIB: 3 OOHOTO OOKY, BOHA 3HVDKYE OaHKIBCBKi BUTpaTH, a 3 iHIIOro — 30iybIrye
BUTpaTV Ha iHPPaCTPyKTypYy, sika Mae OyTu moOyaosaHa 11 3a0esnedenss spoctanns FinTech. 3rimHo 3
BrucHOBKaMmm P. Xincona, P. Jlenciak i A. Mioriepa [10], pusuk HemrpaIroroumx KpeawTiB pi3Ko 3pic i3
3pOCTaHHAM KpeAauTyBaHHSA y cdepi dpiHaHCOBMX TeXHOIOTIN, amke BUOyx y KpennrysaHHi FinTech e
npssMyM pesysieraToM pesostroriil FinTech, 110 acoriitoeTbest i3 MOXKIMBICTIO OTpMMaHHS KPeIWTiB 3a OUIbII
HIOMipHMMM cTaBKaM. 3 HUMM cormifapusyioTecs J1. Jlamgpoo Ta M. Apapmaa [11], sixi HarosomryoTs, Imo
HW3BKi BMMOTM 110 3a0e3lledeHHs Ta HeloCTaTHS lopuanyHa marpuMka y FinTech suHHI y 3pocranHi
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IIPOCTPOUeHMX KpeauTiB, OHaK depe3 KOPOTKOCTPOKOBUM XapaKTep VX KPeIuTiB Ta IXHIO Opi€HTallilo
Ha po3gpiOHMIZ, a He Ha Oi3Hec-cekTOp, pu3uMK HemopepHeHHs FinTech-kpemwriB HyDKuMyL, HIK y
TPpaAVIIiIHOr0 KpeauTy KOMepIiftHoro 6aHKy. [lesKi JoCiTimkeHHs TOBOASTE, 1110 OaHKiBChbKa rayry3b cTala
OiTBII ypa3IMBOIO IJII KOHKYPEHTHOro TUCKY depe3 3pocraroumit BIvms FinTech. Hampuxiian, T. Jle,
T. Xo, . Hryen i T. Hro geMoHcTpyOTH, 1110 po3simmpenHs FinTech 3HIDKye gacTKy GaHKIBCBKOIO PUHKY,
HocIIoe OaHKiBChbKe peryiIoBaHHsS Ta 3HIDKye HOpMy HpuOYyTKy OaHKiB, OKpiM iHINMX HeraTMBHMX
Hacmiakis [12].

DPOPMYJIFOBAHHS LIUTEVI CTATTI
Merta cTaTTi IIOJIATaE Y AOCITIIXEeHHI IpariBepiB M poBizallil cBiToBMUX pMUHKiB (piHAHCOBMX ITOCYT
i M>XKHapOIHOrO PUHKY KalliTasly, 3 aKIIeHTOM Ha BMOKpeMJIeHHI B3a€EMO3B S3KiB Mk Oarikamm, Big techs
ta FinTech-komMmaHisMmm Ta imeHTMiKallil HOBUX PU3MKIB I CTaOUIBHOCTI (PYHKITIOHYBaHHSA Pi3HMX
CcerMeHTiB (piHAaHCOBOTO PUHKY.

BUKJIAJZ OCHOBHOI'O MATEPIAJTY

Xoua iHHOBaMil y ¢diHaHCcax He € HOBOIO KOHIIEIIIII€IO, yBara A0 BUBUEHHS TpaHCOPMalliTTHOTO
HOTeHIliaJly TeXHOJIOTiYHMX iHHOBaLil I MKHApPOOHOIO PMHKY KalliTally 3Ha4HO 3pocjla 3a OCTaHHE
mecaTwriTTs. [Tpurivaroun BusHavenHs FinTech sx HOBOI TexHOJIOrIT, CIIpsIMOBaHOI Ha IOKpaIlleHH: Ta
aBTOMAaTM3allif0 Ha/TaHHA Ta BUKOPUCTaHH: (diHaHCOBMX HOCTyT [13], MOXHa CTBEpIKyBaTH, III0 icTOpis
FinTech csirae XIX cromitra. 3 1886 mo 1967 pokis iHBecTmIlil B KOMYHIKaIiHY iHPPacTpyKTypy, TaKy K
Testerpad i TpaHcaTIaHTMYHI Kabesti, 1o3Bomwin nepenasatt piHaHCOBY iH(OpMALIio Yepe3 KOPIOHMN.
LlenTpasisoBaHa ciry>kba rpormrosux IepekasiB Fedwire Oyma crBopena y 1918 pori. Y 1950-ti poxn
3'IBYUIVCS KPeIWUTHI KapTKY, 110 3MEHIITIIIO TOTpedy JIofiert IIaTUTy roTiBKoro. [leprmyt mopTaTvBHMM
KaJIbKyJISITOp Ta OaHKOMAT Oy mipefcrasiieHi y 1967 porti. Y apyrin monmosmai XX cTomiTrd came 6aHKMI
B3sUIM Ha ceDe BiZIIOBiaIbHICTD 32 PO3BUTOK (PiHAHCOBMX TEXHOJIOTIV, 1110 O3HAMEHYBAJIO PEBOJIIOLIVIHT
Hepexin Bix aHaJIOrOBMX TexHOoJIorin 1o g posux. NASDAQ, eprra nndposa ¢poHmosa 6ipsxa Ta SWIFT
(ToBapmcTBO BCecBiTHIX MiXKOaHKIBCBKIMX (piHAHCOBUX TejleKOMYyHiKarint), Oyym ctBopeHi B 1970-x pokax.
Y 1980-x pokax cTasy oy IsipHUMM OaHKiBChKi MeTtHperiMu, a B 1990-x mouasta 3'aBiIsSTICS KOHIIEITis
dinancoux Tpan3akiiin B InrepHeri. XXI cToimiTTs 03HaMeHyBasIoch Iindposizariiero 6aHKIBChKMX IOCITYT.
I'mobanpaa dpinancosa kpmsa 2008-2009 pokis, migipBaBm HOBipY A0 TPaAMIIMHMX OaHKIBCEKIIX YCTaHOB,
y IIO€THAHHI 31 3pOCcTaHHAM MacIITabiB BMKOPVICTaHHS cCMapTdOHIB, icTOTHO TpaHchOpMyBasIn iHIyCTpito
piHaHCOBVIX TEXHOJIOTIN i CIpVSUIN HAOYTTIO BEJIMKMMV TEXHOJIOTIYHVIMY KOMITaHisIMM HOBMX (PYHKITiTI
Ha cBiTOBUX puHKax nociyT [13]. SIk 3asHavae /1. @poct [13], Bemki TexHOMOTiUHI KoMIaHil - Big techs -
SBJIAIOTE CODOI0 0cOOMMBY OizHec-MOfesb 3aBIsKNM MOEAHAHHIO: (i) MepexeBux edeKTiB, CTBOPIOBAHMX
eJIEKTPOHHOIO KOMepIli€lo, JofaTKaMyM Il OOMIHY IIOBiTOMJIEHHAMM, IIOIIYKOBMMW CHCTeMaM,
IUTaTDKHUMM TIOCITyraMy ToIro, Ta (ii) dpiHaHcoBuMx TexHoIIOTIVI Ta iHHOBAIiM (HapMKIIal, IITYYHOTO
iHTeJIEKTY i3 BUKOPUCTAHHSIM BEJIVKMX TaHVX Ta MaIITHHOTO HaBYaHHS).

Cyuacai Fintech-iHHoBar1il cipusioTh BCTaHOBIEHHIO MPSIMOI B3a€MOMil MK TeXHOJIOTidHVIMM
KOMITaHisIMM Ta IX KJTieHTaMM, OCKUJTbKM 11l KOMIIaHil caMi CTaloTh ITOCTaYaIbHUKaMM (PiHAaHCOBMX MOCTTYT.
Pimrennsa Fintech, siki BUKOPMCTOBYIOTh aHaITVKY BEIVIKMX JIaHMX, INTYYHWI iHTeJIEKT Ta TeXHOJIOTii
OJIOKYerH, B HOaHWUM dYac BIIPOBa/KYIOTHCS 3 OesmperieneHTHOO IIBUIKicTIO. DiHaHCOBI yCTaHOBU
aKTVBi3yIOTh Ta OLM(POBYIOTH CBOI 3B'SI3KM i3 KJlicHTaMM depe3 BeO-caliTy Ta BiAIOBIIHI momaTku. Bimrax
OCKUIBKM KJTi€HTChKa iHdopMallis ormdposaHa, (piHaHCOBI yCTaHOBY CTAIOTh TPVIMadaMV Aefali OUIbImx
o0csriB iHdOpMAaTIIil, sIKi TOCTalOTh HOBUM (paKTOpoM BrpoOHmMIITBA. Lleit moTik maHwmX pobuTh Bce OiTbIT
MO>KIVIBOIO ITepCOHaJIi3allio IIPOIIO3MIIiI ITPOIYKTiB Ta IIOCJIYT Ha OCHOBI PO isIiB KIIi€EHTIB, po3pobiIeHmx
dinaHCcOBUMMM ycTaHOBaMM, cepeq dKuX IMdpoBi diHaHCOBI KOHCYIIBTAIlii, IepcoHasli3oBaHi CTPaxXoBi
IIOJTiCM Ta aBTOMaTM30BaHe YHpaBliHHA akTmBaMy. OpfHak 30UTbIIEHHSI BUKOPUCTaHHSA HaHMX
CYIIPOBOXY€TbCS IMTAaHHSAMM IMONO BJIACHOCTI Ha mdaHi Ta cmocoOy 1ix 300py, 30epiraHHs Ta
BUKOpUCTaHHS [14].

@dinaHCOBi TexHOIIOrIT CTalOTh BCe OUIBIN PyIIVIHMMM ApaviBepaMiu 3MiH B ceKTOpi (iHaHCOBIIX
IIOCIIYT, TPaHCPOPMYIOUN SIK METOAY POOOTM KOMIIaHiV, 10 HaJaloTh (PiHaHCOBi mOCITyTM (HOBI cIiocoOm
3B'g3Ky KJIi€HTa 3 10ro OaHKOM, CTpaxoBOI0 KOMITaHi€lo a0bo iHIo0 (iHaHCOBOIO OpraHi3alli€ro, J0IaTKOBi
dyHKIil B MOOUTPHOMY OaHKIHIY Ta IIMGPOBI CIIOCOOM 3HIVICHEHHS OIUIAaTH), TaK i 3arajloM PVHKM
Ooprosux 3000B's3aHP Ta akKiliil, GOPMM 3MiVICHEHHS IUIaTeXiB, OIHKY KpeauTOCIPOMOXKHOCTI,
IIOTPUMAaHHS HOPMaTMBHMX BUMOT Ta OaraTo iHImX acriekTis dirarcosux moatyr [15]. Fintech-komrtanii
BUVIIIUIM HOBUWM eTall CBOEl eBOJIIOIil — Bij, KOHKypeHTa JI0 HajiffHOrO HapTHepa TpaauLiiHMX
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¢piHaHCOBUMX iHCTMUTYTIB. 3aBHSKNM IIAPTHEPCTBY 3 TpaaguLivHMMM (iHaHCOBUMM ycraHoBamm Fintech-
KOMIIaHii MOXYTb MacIITabyBaT CBOI TEXHOJIOTII Ta OTPMMYBaTH JOCTYII IO KalliTairy.

Fintech-kommanii MoxxHa KIacudikysaTyt Ha 12 TUIIiB, BXOIAYM i3 IIOCITYT, 4Ki BOHM ITPOCYBaIOTh!

1. boprose ¢diHaHCyBaHHS: KpeIWUTHI ITOCIIyTM Oe3 3aCTaBy Ta OIiHKM IOo3MdaIbHMKa [16].

2. TpanH3akuninHi ITOCIyTrN/TOPTiBIs BaJIIOTOIO: aHAJIOrIUHiI 110 OaHKIBCBKMX IIOCIYT, aje 3
MeHIIMI BUTpaTaMMu.

3. MeTonm orutaTi: eJ1eKTPOHHI IUTATKHI KOIIITH.

4. Kpayndauamar/kpayaKpeouTyBaHH:: aKyMyJIIOBaHH: pecypciB i3 MeToro iHBeCTyBaHHA.

5. KpunrosayroTy Ta 67I0KYeVIH: KPUITTOBAJIIOTH SIK [P pOBIII 3aci0 0OMiHY, a TAKOX TEXHOJIOT i,
Ha sIKivi BOHYM 3aCHOBaHi (OJI0KYerH).

6. Insurtech: xoMIaHil, 10 3aCTOCOBYIOTH TEXHOJIOTI Y CTpaxoBoMy ceKTopi [17].

7. OwmnanH-ineETndikamiss KIieHTIB: BimpmaseHa imeHTMdiKaris Jomert 3a  IOIIOMOTOIO
eJIeKTPOHHMIX 3aco0iB [18].

8. Benuki fmami: opramisariii, 1[0 CTBOPIOIOTH [IO[IAHY BapTiCTh 3a PaxXyHOK 300py HaHMX Ta
yIIpaB/liHHS HUMM, a TaKOX iHTeJIeKTyaJbHOTO aHalli3y HaHux (BK/IIOYaoulM INTYYHWUI iHTeJIeKT) Ta
HaJlaHHA OCJIYT i3 BUKOPUCTaHHAM VX JaHUX.

9. dinaHcoBa iHPpPACTPyKTypa: yOOCKOHAJIEHHS iCHYIOUNMX TEeXHOJIOTiNI HamaHH:S (PiHAHCOBVIX
TTOCIIYT.

10. KoncyspTariii Ta dpiHaHCOBMTI MeHEeKMEHT: iHBeCTUIIiHI KOHCYIIbTAIiVIHI ITOCITYTH, ITOCTTy T
3 YIIpaB/IiHHS UM TOPIOBi IIaTdopMut.

11. Yopasniaas ocobuctiMm diHaHcamm: BeO-caiTyl 1A HOPiBHAHHS (piHaHCOBMX IIPOAYKTIB Ta
IIOCIIYT 3 OITMMIi3atil ocobmcTmx diHaHCiB.

12. Heobankm i OaHKU-IIpeTeHAEHTI: OHJIAVHOBI, IMoBHIcTIO 1MdpoBi (OesodicHi) Oankm, sKi
BUKOPVCTOBYIOTh aJIbTEPHATUBHI TpaJuIliViHi Mofiesli, ToOTO BUKOPWUCTaHHS IIporpaM /it cMapTdoOHiB
IUIL YHOpaBJliHHS OOJIIKOBMMM 3ammcaMy abO BUKOPWCTaHHS COLHaIbHMX MepeX IS BCTAaHOBJIEHHS
BimmHOCHH i3 KitieHTamm [19].

bisHec-Moperi Ha OCHOBI 1OOYI0BU IUIATPOPM 3'SBIISIIOTBCS y Takmx cdepax AisUIBHOCTI, K
KpenOuTyBaHHs, iHBecTMINl (HaIpwWKiIafg, IUIATPOpPMM PO3IMONLTy B3aeMHMX OHMIB), CTpaxyBaHHH,
dpaxTopuHr (Hampukiaz, IwaTdopMm 3BOPOTHOrO (PaKTOPMHIY) Ta IIaTeXi (Hampukiial, IulaTopMu
U1 OIUIATY paxyHKiB Ta KOHIIEHTpaTOp iHTepdericiB IpuKiTagHoro nporpaMmysatHs (API)). Lle no3Borse
BUOKpEeMUTM IicTh HamposnoscomkeHimmx cdep FinTech-misutpHOCTi: 1mmarexi, ympasmiHHS
IHBeCTHUIIisIMM, 3aJIyUeHHs KOIITiB, MO3MKM, (POHAOBI PMHKM Ta CTpaxoBi mociayru. IcHyroui ydacHMKM
(piHaHCOBMX PUHKIB 3a3BM4all BCTAHOBJIIOIOTh HOBi (pOpMI IIapTHEPCTBA i3 I POBMMI YIaCHMKaMM abo
HaMararoTbCs 3aJIyYMUTH IX 70 CBOET AisUIBHOCTI, aOV1 IIOTIM BMBECTM Ha pYHOK HOBI ITPOTyKTH ITif] BIIACHUMM
ToproBuMm Mapkamu [20]. BaHKIBCBKMIT CeKTOp BMSBIISETBCS OUIBII PO3BMHEHMM i3 3aCTOCYBaHHSIM
iHHOBAIlIl y IUIATDKHMX IIOCJIyTax, HiK CTpaxOBUW CEKTOp, e Ie iCHy€ BeJIMKUW ITOTeHIiasl [l
BUKOPVICTaHHS PO3IIMPeHOl aHasmiTn4Hoi Oasn. B pesynprari mmdposizamii BimOyBaloTbcsa 3MiHM B
HocepeTHUIIBKOMY KaHasli ¢iHaHCOBOrO PMHKY, XOda MOCEpelIHMKM Bce IIle IOoCiIaroTh IOMiHyoue
CTaHOBMUIIE Y pO3HOAUI (piHaHCOBUX ITPOIYKTiB. IHTepHeT-canTV IOPiBHAHHS B JaHUM Yac € IIPOBiTHUM
IDKepesioM iHdopMaliii I opieHTaril Ha BUOip CTpaXoBMX IIOCIIYT, K TO CTPaXOBOTIO IIOJIICY, IO BILIVIBAE
Ha IIepepo3II0JIiJI yYaCHMKIB pUHKY. BifTak HOBi TeXHOJIOTI 3aK/1a/1afoTh IIiiBaJIVIHV )15l CTAHOBJICHHS TaK
3BaHOI'O «IIPSIMOTO I POBOTO PO3MOAUTY», AKMII He 0OMeXXeHWI KOPAOHaMM i IIBUIKO MacIITabyeThCs,
III0 O3HAYae, 1110 iHO3eMHi KOHTpPareHT MOXYTh IIBUIKO BUXOIUTYM Ha PUHKY, [Ie 3a3BMJal epeBakain
BITUM3HSHI KoMmmaHii. B cdepi ynpasiiHHg akTvBamMy Ha (piHaHCOBUN PUHOK BUXOASATH NPOAYKTH, IIIO
CTOCYIOTBCSI aBTOMATV30BaHOI TOPTiBJIi Ta poOOTM30BaHIX KOHCAIITVHIOBYIX ITOCIIYT. SIK icHyodi, Tak i HOBi
y49acHUKM (PiHAHCOBOTO PWHKY pO3BMBAIOTH [isUIbHICTP Ha PUHKY POOOTOTeXHIUHWMX IIOpaz Ta
aBTOMATM30BaHOI TOPTiBIIi, III0 POOUTH YIIpaBJIiHHS aKTMBaMM JOCTYITHVM IS PO3ApiOHMX iHBeCTOPIB i3
HeBeJIIKVMMM obcsiraMm pecypciB 111 iHBecTyBaHHS [21].

ITnatixui  FinTech-cucremn BromHyImM Ha iHmycrpito ¢iHaHCcOBMX MHOCITyT, OesnepepBHe
3pOCTaHHs 1 IIpoIiec PO3BUTKY SIKVMX BUK/IMKAIOTh iCTOTHY peopraHi3allifo BMpPOOHWMYOrO JIaHITIOXKKa
¢dinancosoro xoHcynbpTyBaHHA. Kpenut FinTech — 1e kpenwTHa OisibHICTD, SIKa CTaIla MOXKIIVBOIO caMe
3aBJISKV eJIeKTpOHHMM MiaTdopmaMm. YuacTs FinTech Ha kpennTHOMY pUHKY Ta BUKOPVCTaHHS OHJIAVH-
KpeWUTiB CIPUSIOTh 3POCTaHHIO IPOfaxiB Ta TpaH3aKIili IS IAIPUEMCTB IJI00aIHOTO piBHSL.
Opaopanrosuit puHoK (P2P) — 1e MepexeBa Mofenb, y AKilt areHTH Oe3rocepeTHbO B3a€MOIIIOT OIIVIH 3
ofHMM, 1100 KyIyBaTH HPOIYKTH Ta MOCIyTH a00 CIUIBbHO po3polIaTu ix 6e3 moTpebn y mocepeiHUKY
[22]. ITnaTdopmm P2P-kpenuTyBaHH: 3aJTy4aroTh KI€HTIB, SKi MalOTh OOMeXXeHMIT JIOCTYII 10 KPEAUTHMIX
MOJJIVIBOCTEVI 3BMYaiHMX OaHKiB abo B3arasii vioro He MmaroTh. FinTech cripwmsie 3nivicHeHHIO 1M POBOTO
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repexofly y cdpepi crpaxosoro 0i3Hecy B WacTMHI BUKOPWMCTAHHS TEXHOJIOTIiV LIS KOHCOJImamii miH,
OaraTokaHaJIPHOTO MapKeTMHIY, IIporecy (popMyBaHHS i po3ramy ImMdpoBUX IIpeTeHs3in i oHyIalH-
MOKYIIOK ITOJIICiB.

Heonro3HauHicTh B3a€MO3B's13Ky Mix posmmpeHHsM FinTech-kpenurysanHs Ta edeKTMBHICTIO
diHaHCOBUX YCTAHOB CTa€ Aenasli oyeBUIHImmMM: kKpeautysanHs FinTech Oiibinn possrHeHe y KpaiHax 3
MeHII edeKTVMBHOIO 0aHKIiBCBKOIO cmcTeMoro, npu mpoMmy 3pocTaHHs FinTech-kpemmrTyBaHHS MOXke
30UTBIITyBaTV Bpa3/IMBICTh TIeper] (PiHaHCOBMMV IOTPSCIHHAMM 111 OaHKIBCHKOI CUCTEMA.

Fintech mpomykye Immpoxmi CieKTp AK TaKTWYHVX, TaK i CTpaTerivHMX PM3MKIB, AKi 3a9ilaioTh
TisTTBHICTE Pi3HMX eJleMeHTiB (PpiHAaHCOBOrO PMHKY (TPOIIOBOTO PMHKY, PMHKY KalliTasliB, CTPaxoOBOTO
PVHKY, PUMHKY IOXiTHVX PiHaHCOBUX IHCTPYMEHTIB).

1. Icmytoui pimaHCOBI yCTaHOBYM MOXYTB BTPATUTV 3HAUHY YacTUHY CBO€T 9aCTKV PMHKY abo mpu-
OyTKy, sikmo Hosi Fintech-yuacHmkm 3MOXyTh OiTbIl epeKTMBHO BMKOPUCTOBYBATV iHHOBAIlil Ta Hafda-
BaTV MEHIII JIOPOTi HOCJIyTH, AKi Kpallle BifIIIOBiTafoTh O4iKyBaHHIM KJIi€HTIB. Y CbOrOAHIIIHIX yMOBax I10-
ripiieHHs IpMOYTKOBOCTI Yepes BifICy THICTh IPOTHO3yBaHHS Ta THYYKOCT, a TAKOX BTpaTy BUTITHIX IIps-
MUX BiTHOCMH 3 KilieHTaMM Ta/abo CKOpO4YeHHs MapyKi MOXYTh ITOCJIA0MTY 30aTHICTh iCHYIOUNMX YCTaHOB
BiAmoBimaTy drrykTyartisim Oi3Hec-IIMKIIIB.

2. 3pocranng kinpKocTi Fintech-komMmaHiv Tpu3BoanTh 10 OLIBIIOT B3aEMO3aIeXXHOCT] y9acHMKIB
PMHKY, 1110 MO>Xe 30inbIryBaTyt BIUIVB I T-pusukiB y po3ropTaHHs cricTeMHOI 0aHKiIBCHKOI KPU31, OCOOIVBO
KOJIVI ITIOCJIYTY 30CEpeIKEH] B OJTHOTO UM KUIBKOX JTOMiHyroumx rpasiiB. Buxin Fintech-komrranin y 6an-
KiBCBKMTI CEKTOP 30UIBIITy€E TI0T0 CKJIaIHICTh Ta BBOAUTDH HOBUX T'PaBLIiB, Ki MOXYTb MaTV OOMEXKEeHMI I10-
TeHIian yrpastiassa [T-pusukamir.

3. TlommpeHHs iHHOBAILIVIHMX ITPOIYKTiB Ta ITOCIIYT MOXe YCKJIaJHUTY HajJaHH: (piHaHCOBUX ITO-
CIIyT uepe3 3pOCTaHHS OIlEpallifiHOro pusuKy. 3acrapiii 6ankiBebki IT-crcteMy MOXyTh OyTH HemocTaT-
HBO aJalITOBAaHVMM /10 HOBMX I[M(POBI30BAHVIX CUCTEM, III0 3MYCUTb OaHKM 3ajIydaTi OUIBIITY KiJIbKIiCTh
TpeTiX CTOpiH abo 3a JOITOMOI'0I0 ayTCOPCUHTY (HalIpMKIIall, XMapHMX 004MCcIIeHb) abo IHIIMX ITapTHEPCh-
KVX BiTHOCWH y cdpepi dpiHaAHCOBMX TEXHOJIOTIN, TVM CaMVM 30UTBIITYIOUM CKJIaIHICTh Ta 3HVDKYIOUM IIPO-
30picTh orepariiit i pusMKy, MOB'sA3aHi 3 Oe3reKoo JaHmx, KOHQIIeHITIHICTIO, BIIIMYBaHHSIM I'POIIIeV, Ki-
Gep3IIOUMHHICTIO Ta 3aXMCTOM KITi€HTIB.

4. 3pocTaHHS PU3VIKY ayTCOPCUHTIY BiIOYBa€ThCs y pasi, AKIIO y MPOIO3NIIil (piHaHCOBVIX IIPOIY-
KTiB Ta HOCIIyT Oepe y4dacTb OiIbIlle cTOpiH (po3nonieHnii OaHK, HMigopsaKoBaHMT OaHK, OaHk Oe3 Toce-
PEeIHVIKIB), 10 MOXKe BUK/IMKATV HEOTHO3HAYHICTh B iHTepIIpeTaltii 000B'S3KiB pi3HIMX yUacHVKIB JIAHITIO-
JKKa CTBOPEHHS BAPTOCT], 1110 ITOTEHIIITHO 30UIbIITy€ MIMOBIPHICTh OIlepariiiHX IHIIMAEHTIB.

5. Fintech-texnororii Ta Fintech-6i3Hec-Momesti mpm3BoaATs 10 3pocTaHHA Kibeppmsuky. IHTeH-
cuBHimIa 3anmexHicTs Bim API, xMapHMX 00UMCITeHb Ta 1HITMX HOBMX TEXHOJIOTIV, III0 CIPWUSIIOTH PO3IIN-
PEHHIO B3a€MO3B'sI3KY 3 Cy0'ekTaMm abo ceKTopaM1, Ha SKi He ITOIVPIOIOTHCS BCTAHOBJIEH] [IJIST KITAaCHIHX
GaHKiB HOpMaTMBHI BMMOTY, MOXe IIOTEHIIIITHO 3po0uTI GaHKIBCHKY CVICTeMY OLIBII Bpas3InBoIo 10 Kide-
p3arpos i pusuKy BTpaTi KOH(IIeHITITHMX JaHMX.

6. Pwsukm jmiKBiIHOCTI Ta BOJIATMIIBHOCTI IIXKeperl OaHKIBCbKOro (hiHaHCYyBaHHS II0B A3aHi 3 TIM,
o BUKopucTraHHa HoBux Fintech-TexHosIorivt cTBoproe M1 KIi€HTIB MOXIIMBOCTI aBTOMaTUYHOTO IIepe-
MMVKaHHS MDK Pi3SHMMM OIIaIHUMVI paxyHKaMV 9/ B3aEMHVMY (POHIaMU [IJI OTPUMaHHS OUIBIIIOTO IpM-
OyTKy, a I1e 30UIBIITy€ BOJIATIIBHICTD IeTIO3UTIB i pU3MK JIiKBiTHOCTI OaHKIB.

Big techs maioTp moTeHiIiniHO GinpImi HepeBaru mopiBHAHO 3 bankamm Ta Fintech-xommamismuy,
OCKUIBKVI BOHV ITIO€HYIOTH ¥ co0i Bci TexHiuHI MoxumBocTi Fintech-kommaHin Ta Macmrab (dpiraHcoBi Mo-
JKIIVBOCTI, icHyIOUi KIIieHTM) BeIMKMX OaHKIBCBKIIX YCTAHOB i3 MOTYXXHOIO Mepexxeto. LliHHicTp ydacTi Ha
OZIHIVI CTOPOHI ITTaTpopMM (HaIIPUKIIaZ, sIK IIpOfaBellhb) 30UTBIIyeThCA 31 301TbIITeHHAM KUTPKOCTI y4acH!-
KiB 3 iHmoro 60Ky mwiaTdopmm (TOOTO MOKYMILiB). 30UIBIIIEHHS YlCIIa YUacCHVKIB IIaTdOpMI TO3BOIISIE
Big tech 30mupatn Oiyblrte maHwmX, SIKi IiC/ISA aHAIi3y MOXYTh ITOKPAIIMTU iCHYIOUi ITOCJIYIY Ta 3ayIydnTy
HOBVIX KOPWCTyBauiB 10 IwiaTdpopMu. Binrak mmdposisaris 6i3Hec-1IpolieciB 103B0OJIS€ BEJIVIKVMM TEXHOIIO-
TiYHVM KOMIIaHiSIMM TI0CiCTYM TOMiHYIOUi ITO3MIIIT Ha pUHKaX IOCITYT 1 PO3BMHYTHM HOBI HaIlpsIMKM Oi3Hecy,
TaKi K HagaHHA (piHaHCOBMX IMOCIYT. TakyM 4MHOM, BeJIMKi TeXHOJIOTiYHI KOMIIaHil MOXYTb Hac/IimyBaTu
CTpaTeriio OXOIUIEHH:, IIepexoIsTIy Bil HedpiHaHCOBVIX IIOCTIYT 110 PiHAHCOBUIX.

BVUCHOBKM 3 JAHOI'O JOCJIIO>KEHHJI
I TIEPCITEKTMBU ITIOOJAJIBIIIVIX PO3BIJOK Y JAHOMY HAIIPSIMI
ITportecn mudposizartil dpiHaHCOBMX PMHKIB, OKpiM HamaHHS OaHKaM MOXJIVMBOCTI IIpaIffoBaTy
MarDKe IIOBHICTIO dYepe3 IHTepHeTr Ta 3 oOMeXxeHOIO KinbKicTIO ¢isMuHMX BingineHs, HmpwsBenn o
dopmyBaHHS KjIacy HOBUX IIOCEPeIHMKIB, TaKMX $K IDIaT(POpMM OJHOPaHrOBOIrO KpeAuTYBaHHS Ta
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MocTavda/IbHUKY IUIATLDKHMX TOCIIYT, IO J03BONIWIO HediHAHCOBMM KOPIIOpalliaM BUWTH Ha PWUHKN
iHaHCOBMX IOCIYT, SICKpaBUMM NpWKIagaMy $AKMX € OpTraHi3amil MOOUIbHWMX MepeX Ta BeyVKi
TeXHOJIOTiUHI KoMIIaHiT (Taki sk Ant Financial, Amazon ta Facebook). L1i HoBi mocTauanpHMKM PiHAHCOBIX
IIOCIIYT MOXYTb SIK CIIBIIPAITIOBAaT, TaK i KOHKYpPyBaTV 3 KJTaCMYHMMM OaHKIBCBKMIMM YCTaHOBaMY, i Taka
B3a€EMOJIisl MOXKe IIPU3BECTM IO CyTT€BMX 300iB y HamaHHi ¢inaHcoBmx mociryr. Hoa kondiryparis
¢piHaHCOBOI CHCTEMM MO>Ke TaKOX IIPU3BECT 10 3MillleHHs (PiHaHCOBMX PU3MKIB MK opraHisarismu abo
BUHVKHEHHS HOBUX TumiB pusukiB. FinTech-kommanii po3mmMpIoOTe CHIEKTp IOCIYT, IO HUMM
HagaloTbCs, i, HOPIBHAHO i3 OaHKIBCBKMMW yCTaHOBaMu, pOOJISTH Ile B aJIbTepHATMBHWUII CHOCiO.
Hanpukian, sx i 6aHKM, KpayadaHAMHTOBI IUIaTdOpMM IIepeTBOPIOIOTh 3aollalkKeHH: Ha KpeauTu Ta
imBectunii. Ilpore, Ha BimMmiHy Bin OaHkis, misureHicTe FinTech-kommanin OasyeTbcs Ha BUMKOPMCTaHHI
MacuBy BeJIMKMX JaHMX Yepes iHTepHeT-TuIaTpopMy, a He Ha JIOBFOCTPOKOBUX BiTHOCMHAX, a BiTHOCUHM
MDK KpeAuTOpaMy Ta IIO3MYaJIbHMKaM¥, iHBeCcTOpaMy Ta iHBeCTUIIVHVUMM  MOXXJIMBOCTSIMU
BCTAHOBJIIOIOTBCSL HaIpsiMy MexaHismMoM pesinTepmemiartii. OmHak, pospisHeni zii FinTech wmarors
obMmexeHu1 Macmrad. Hampuxiag, 1orardopmaM cKIagHO IIPOIIOHYBaTW — CBOIM  KITi€HTaM
auBepcrdikoBaHi iHBECTUITINIHI MOXIIMBOCTI, He ceK'IopuTn3youn KpenutHi moprderi. Okpemi FinTech-
TeXHOJIOTii, Taki $K IUIaTDKHI cucTeMu (Hampukiazg, Apple pay 3aMmicTe KpeOWTHMX KapToOK),
HiATPUMYIOTBCSI OaHKaMM, gKi XOY i BTpadaioTh YacTMHY MapXKi, ajle, 3a JOIIOMOTOIO HOBVIX IUTATLKHIIX
CHCTeM, PO3IIUPIOIOTH CIEKTP CBOEI HisuTbHOCTI. OTXe, y IIbOMy BUMNAOKy Mik OaHkamm Ta FinTech-
KOMIIaHisIMM MOXKe Oy TM CrJIbHA B3a€EMOJIOIIOBHIOBAHICTD. JTaHIII0XKOK CTBOPEHHS BapTOCTi B OaHKIBCbKOMY
CeKTOpi BKITIOYae Oe3/Tiu KOMIUIEKCHMX MOCIIYT i BUIIB AisUIBHOCTI, AKi OITOcepeIKOBaHO 3a0e3Iedy0ThCs
3a pgoromoroto FinTech. O6'emaanusa FinTech-xkommanin i Tpagumivimx OaHKiB 3abesedye HOTyXHY
€KOHOMIIO 3a paxyHOK edeKTy MaciTaby, amKe CyTHICT OaHKIBHMIITBA 3acHOBaHa Ha CIIPOMOXHOCTI
OankiB 00'eqHYBaTH TaKi IIOCIIYIN, SIK IEITO3UTH, IUIATEXi, KpenuTyBaHH: To1o. 3 i€l npuuanam FinTech-
KOMIIaHisIM TaKOX JIOBeIeThbcsl O0'€mHyBaTM KijlbKa ITOCJIYT, SKIIO BOHM XOUYYThb PO3MIMPUTH CBOIO
OisUTBHICTD (K y BUIIAOKY KpayZdaHamHry) abo iHTerpyBaTu cBOI HOCIIYTM 3 IIOCIIyraMy OaHKiB (SK y
BUITAJIKY IUIaTDKHYIX cucTeM ). Lle mo3Bosiste mpuirycTuTy, mo BiOyBaTHMeThCs ITOCTYIIOBa, ajle HeBIIMHHA
KoHBepreHiiis OisHec-mopernent FinTech-kommawivi i Gamkis, i B pasi, konu ne BinOymerscs, FinTech-
KOMIIaHisIM Oyzie OUIBII CKyTa/HO BiicToIOBaTH CBOT HAOYTi KOHKYPEHTHI IlepeBaru repert 0aHKaMu, SKIIO
He OpaTu 110 yBaru BUTpaTH, Ilepef SKMMM IIOCTaHyTh OaHKM IIpM peopraHisariil ceoro OizHecy. Brim
OYEeBVIHO, IO i3 posmmpeHHsIM cdepn misutbHOCTI FinTech-koMmaHiv, MOXXIMBOCTI TSI BUKOPUCTaHHS
HVIMM IIepeBar peryJISTOPHOIo apOiTpaxy CKOpOdyBaTUMYThCS.
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FINTECH AND BIG TECHS AS DIGITALIZATION DRIVERS OF THE GLOBAL FINANCIAL
SERVICES MARKETS AND THE INTERNATIONAL CAPITAL MARKET

Alla SHLAPAK
Kyiv National Economic University named after Vadym Hetman

The purpose of the article is to study the drivers of digitalization of the global financial services markets and the international capital
market, with an emphasis on highlighting the relationships between banks, Big techs and FinTech companies and identifying new risks for the
stability of the functioning of various segments of the financial market. It has been established that Fintech affects all market segments - banking,
insurance, consulting, which is expressed, among other things, in the large-scale automation of related service markets, the transformation of the
value chain and the increase in the use of customer data as a new production factor. Fintech is transforming the way companies operate in the
financial services market, as well as the debt and equity markets, the way payments are made, how credit is assessed, regulatory compliance
requirements, and many other aspects of financial services. The classification of Fintech companies is given. The spheres of development of business
models based on the construction of platforms are analyzed. The banking and insurance sectors were compared for the implementation of Fintech
innovations in their activities. The transformations in the intermediary channel of the financial market under the influence of the processes of
digitalization of international capital markets are considered. FinTech payment and credit systems are characterized. The ambiguity of the
relationship between the expansion of FinTech lending and the efficiency of financial and banking institutions has been revealed. A wide range of
both tactical and strategic risks produced in various segments of the financial market (money market, capital market, insurance market, derivatives
market) under the influence of Fintech development has been identified. The advantages of Big techs over banks and Fintech companies have been
established. The consequences of the merger of FinTech companies and traditional banks for global financial markets are considered.

Key words: digitalization, fintech, Big techs, financial market, capital market, banking market, insurance market, consulting market,
labor market, innovation, risks.
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MEXAHI3MU TA ®YHKIIOHAJIbBHO-CTPYKTYPHI IHCTPYMEHTW 3ABE3ITEUEHH I
KOHKYPEHTOCITPOMOYKHOCTI HAIIIOHAJIbHOI EKOHOMIKM B YMOBAX CYUACHMX
3ATPO3 EKOHOMIUHOI BE3ITEKW

Mosorpadist «MexaHisMM Ta (QYHKIIOHAIBHO-CTPYKTYpHI IHCTpyMeHTM 3abe3reueHHs
KOHKYPEHTOCIIPOMOYKHOCTI HalliOHAJIbHOI €KOHOMIKV B YMOBax Cy4acCHMX 3arpo3 eKOHOMIYHOI Oe3reKy»
3a pen. m.e.H., mpod. Bacwiemisa T.I'., o.e.1., morr. Jlymaka P.J1. € Bmastoro cricTeMHOIO crIpo0boro aHasIi3y Ta
BUpilIeHHs ITpo0sieM 3a0e3eueHHs KOHKY PeHTOCIIPOMOXKHOCT] HallioHaIbHOTO FOCIIOfIapCTBa Ha 3acagax
cTajtoro 30a/IaHCOBAHOIO PO3BUTKY, SKICHOI MiXrayy3eBoi crHiBIIparii, iHHOBaIIiVfHO-TEXHOJIOTiYHOI
MOJepHi3alil ¥ TrapaHTyBaHHS €KOHOMIWHOI Oe3leKm JepkaBW. ['OJIOBHWMIT aKIleHT 3po0ileHo Ha
po3pobrieHHI MexaHi3MiB Ta IHCTPYMEHTIB IIPOTH/AIl HETAaTMBHOMY BIUIMBY CUICTEMHMX PU3MKIB i 3arpo3
eKOHOMIUHOT 0e3I1eK, 0B I3aHMX i3 BIICbKOBOIO Ta IIOJITUYHOIO HecTaOlIbHICTIO, IJIMOOKIMMM COLTiaJIbHO-
€KOHOMIYHVMM KpW3aMM i MacIITaOHVMMYI COIliaIbHO-TyMaHITapHUMM BUKIMKaMy Ut Ykpatan. Tpusaia
Hallpyra B KpaiHi, IlifIiciJIeHa IOCTiVIHMMM 30BHILIHIMM 71 BHYTPIIIHIMM IIOTPACIHHAMM, Ta CKJIagHICTb
Y3rOKeHHS Pi3HMX BEKTOPiB Aep>KaBHOI MOITUKY cTabiIi3arlii eKOHOMIKM IIepeKOHIVBO CBiT9aTh Ipo
Ha/3BMYalHy aKTyaJIbHICTh, CBOEYACHICTh, HAYKOBY HOBM3HY Ta IPaKTUYHY 3HAUYIIiCTh pelleH30BaHol
MoHorpadit.

Hocmimkyioun BU3HaUeHy Ipo0JeMaTiKy, aBTOPYM AOPedYHO OOIPpYHTyBaIM i BUKOPMCTaIN
CUCTeMHNV, iIHTerpalifiH1, MDKOUCHMIUIIHAPHUM 1 CMHepreTMYHMUI MeTOLO0JIOTIUHI IIiAXOAN, 10 JajIo
3MOTrYy IIO€QHATY Y BUpillleHHi IoCcTaB/IeHMX 3aBIaHb TeOpeTUYHI HallpallloBaHH: Ta peaJIbHy IPaKTUKY ix
immeMenrTarnii. I[Tpu 1mpoMy aBTOpM MOHOrpadii BpaxoBYIOTh OaraTopiBHEBY cCHCTEMY €KOHOMiKO-
yIpaBIiHCEKMX IIPOLIeCiB: MerapiBeHb, MaKpOpiBeHb, Me30PiBeHb i MiKpOpiBeHb.

PertersoBara MoHoOrpadis € 4iTKO CTPYKTYPOBaHOIO i 3adilla€e IMMPOKNUI CIEKTP CTpaTeridHMX
OpieHTMpiB  3MIIlHEHHS KOHKYPEHTOCHPOMOXHOCTI Ta 3abe3leueHHS eKOHOMIUHOI  Oe3IeKu
HiOIPUEMHMUIIBKOIO ceKTopa. Po3IigamaloThesl, 30KpeMa, IIPiOpUTeTV IPOIIOBO-KPEAUTHOI MOJITUKN B
KOHTEKCTI IO)XBaBJIeHHsI €KOHOMIKM Ta CTMMYJIFOBaHH: I PO3BUTKY; CHCTeMa JieTiHizallil HallioHaJIbHOI
€KOHOMIKM SIK YMHHVK KOHBepreHIIil eKOHOMIYHOTO cepenoBuIla; P yHKIIIOHaIbHO-CTpaTeriuHi eJleMeHT
THOJITUKY IMIIOPTO3aMIIlleHHS B YaCTVHI 3MIiITHEeHHS] eKOHOMIUHOI Oe3IeK1 HallioHaJIbHOTO TOCIIOAAPCTBa;
IHCTUTYLIiVIHI MexaHi3Mm 3a0e3reueHHs IHHOBAIIIIHO-TE€XHOJIOTIUHOT CKJIaJI0BOIL
KOHKYPEHTOCITPOMOXKHOCTI €KOHOMIKY; YITpaB/IiHHs TpaHCaKLiMTHUMIM BUTpaTaMi B IIiAITPUEMHUIIBKOMY
CeKTOpi y KOHTEeKCTi IX onTmMMisamii; 3acoOu peastizamil opraHi3aIifHO-eKOHOMIYHOTO MexaHi3My
3MIITHEeHHsI eKOHOMiuHOi Oesmeku y cdpepi iHdOpMaIliliHMX TeXHOJIOTiI Ha OCHOBi ImdpoBsisallil
eKOHOMiKM YkpaiHu.

XapakrepHO0 0cobMBicTIO MOHOrpadil € Te, 10 B KOXKHOMY il PO3IUTI aBTOpaMy BU3HAYAIOThCS
HaVBaXXJIMBIII aKIIeHTV Ta IIPOIIOHYIOThCA ONTVMAaIbHI NIUISXM BUPiIeHHs BiIIIOBiTHYIX mpo0sieM Ha 6asi
PpallioHaJIbHOTO MOEOHAHHSA TeOPeTWYHMX i MpaKTWMYHMX HallpalfoBaHb. lle mossommwio cdopmysaTu
miticHe OaueHHs MexaHi3MiB Ta (PYHKITIOHaJBHO-CTPYKTypPHUX IHCTpyMeHTiB 3abe3ledeHH:
KOHKYP€eHTOCIIPOMOYKHOCTi eKOHOMIKM YKpaiH B yMOBax Cy9acHMX 3arpo3 eKOHOMIUHOI Oe3reK.

3arajioM mpefcTaBieHa MOHorpadis € akTyaJIbHOIO Ta IPYHTOBHOIO HayKOBOIO Ipallelo, IO
CIIMPaEThCS Ha CYyYacHi TeOpeTUUHi Po3poOKM, CTaTUCTMKO-MaTeMaTN4HY 0a3y, KOMIUIEKCHMVI aHali3 Ta
y3araJIbHeHH:sI KPaIloro BiTYM3HAHOTO 11 3apy0iKHOT0 AOCBimy.

PekoMeHioBaHO HayKOBMM IIpalliBHVKaM, IpeJicCTaBHMKaM OpraHiB Jep>KaBHOIO yIIpaBJIiHHA Ta
MICIIeBOrO CaMOBPslyBaHHsI, BUKJIajladaM, acllipaHTaM i CTy[leHTaM BUIIMX 3aK/Ia/iiB OCBiTM eKOHOMIYHMX
HaIIpsIMiB ITiITOTOBKMA.
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