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The post-war reconstruction of Ukraine’s economy and its enterprises is a key factor in national stability and long-term development.
The economic potential of reconstruction is determined by the set of production, financial, human and institutional resources that can be mobilized
to restore the activities of enterprises in different industries and regions. The priority of such measures depends on the scale of destruction, the
sectoral structure of the regional economy, the level of security, access to financial resources and infrastructure, as well as social conditions. The
regional specificity of reconstruction is critical for the effective use of existing potential. The western regions demonstrate relatively preserved
production assets and a high level of adaptability of the business environment, which contributes to the rapid restoration of small and medium-
sized enterprises and the development of innovative sectors. The central regions, concentrating heavy industry and machine-building enterprises,
require significant capital investments and modernization of production capacities, but have the potential for integration into national and
international production chains. The southern and eastern regions, which have suffered the greatest destruction of infrastructure and production,
require comprehensive state and international support, a combination of state subsidies, loans, grants and incentives to attract private investment.
The northern regions and the city of Kyiv play the role of stabilizing centers, providing logistical, financial and personnel support for other regions.
To assess the economic potential of enterprises, complex methods are used that integrate financial, production, human and institutional resources.
The main approaches include multifactor potential indices, SWOT and PESTEL analyses, econometric modeling and comparative analysis. These
methods allow determining investment priorities, forecasting production volumes and assessing the efficiency of resource use. The regional and
sectoral specifics of reconstruction determine the priority of investments and state support. In the western regions, the priority is the agro-industrial
complex, food industry and IT sector, in the central regions - heavy industry and mechanical engineering, in the southern and eastern regions -
port logistics, shipbuilding and metallurgy, in the northern regions - agro-industrial complex and light industry. Kyiv serves as a strategic center
of financial, logistics and innovation resources. Such a regional and sectoral distribution of priorities ensures optimization of the restoration of
production capacities and the maximum multiplier effect for the national economy. Investment and institutional policy should be adaptive and
differentiated, taking into account security, social and economic aspects. This involves the provision of state subsidies, grants, soft loans, incentives
for private investment and international assistance in accordance with regional and sectoral priorities. Social measures should ensure the
preservation of jobs and the stabilization of incomes, and security measures should ensure the control of critical facilities and the protection of
investments. Thus, the economic potential of the reconstruction of Ukrainian enterprises forms the basis of strategic planning for the country's
post-war development. A comprehensive assessment of resources and priorities, integration of public, private and international investments allow
to increase the effectiveness of the recovery and ensure long-term sustainability of the economy.
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STATEMENT OF THE PROBLEM IN GENERAL

AND ITS RELATIONSHIP WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

The ongoing full-scale war in Ukraine has caused widespread destruction of economic
infrastructure, industrial enterprises, and the social sphere. The armed conflict has left the country’s regions
in varying states of recovery: from relatively preserved production assets in the west to the almost complete
destruction of industrial centers in the east and south. In these conditions, the reconstruction of enterprises
becomes critical for stabilizing the economy, ensuring employment of the population, and integrating
regional economies into the national and international space.

The problem of economic reconstruction is multidimensional and includes the following aspects:

1. Regional differentiation of destruction. The southern and eastern regions have suffered the
greatest destruction of production and logistics capacities, which complicates the attraction of investments
and the return of the workforce. The central and northern regions have partially preserved enterprises, but
they need modernization and technological renewal. The western regions are capable of rapid recovery
and are resistant to new economic shocks. The city of Kyiv, as a capital and financial center, performs the
function of a stabilizer and coordinator of recovery processes.

2. Sectoral specificity. Rebuilding enterprises in heavy industry, metallurgy, mechanical
engineering and mining industries requires significant capital investments and a long time, while the agro-
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industrial complex, food industry and light industry can recover faster, ensuring employment and the
domestic market. The IT sector and innovative industries are becoming drivers of economic growth in
conditions of mobility and high added value.

3. Financial and investment deficit. Most enterprises, especially in frontline regions, have lost their
own capital and production resources. Recovery requires comprehensive state, international and private
support, including loans, grants, subsidies and tax incentives. Investment priorities should be determined
based on an assessment of the economic potential of enterprises and regions.

4. Social and demographic factors. Mass migration of the labor force, destruction of housing and
social infrastructure, low security levels reduce the effectiveness of reconstruction. Support for the
population in the form of social programs, training of personnel, and maintaining employment is an
essential component of the recovery strategy.

5. Security and institutional risks. Rebuilding businesses in frontline or temporarily occupied
regions requires measures to protect production assets, coordinate with local administrations, and ensure
legal conditions for investors.

Thus, the main problem is the need for a comprehensive approach to assessing and mobilizing the
economic potential for the recovery of Ukrainian enterprises, which takes into account regional and
industry specifics, financial resources, social aspects and security risks. Underestimating these factors can
lead to inefficient use of resources and slowing down the country's economic recovery.

The purpose of the study is to create a basis for further analysis of methods for assessing economic
potential and determining strategic priorities in the post-war reconstruction of enterprises. This allows for
the formation of targeted investment programs, regional and sectoral development strategies that will
contribute to the sustainable economic reconstruction of Ukraine.

ANALYSIS OF RESEARCH AND PUBLICATIONS

The study of the economic potential of enterprises in post-war and crisis conditions is the subject
of numerous studies both in Ukraine and at the international level. Domestic scientists draw attention to
the multifactorial nature of economic potential, which includes financial, production, human and
institutional resources capable of ensuring the restoration and development of enterprises [1-3]. V.O.
Postolovsky [1]. and T.V. Kulinich [2]. emphasize that the use of integrated prioritization strategies by
regions and industries allows for the most efficient use of limited resources. The works of modern
Ukrainian economists emphasize that effective reconstruction requires a differentiated approach taking
into account regional specifics and industry characteristics, since the degree of destruction, the availability
of infrastructure and the mobility of labor resources differ significantly from region to region [4-6]. In
particular, UNDP points to the high potential of economic clusters for regional development [4], and the
World Bank and EBRD emphasize the need to combine state support and private investment [7, 8].
Research by A.V. Shevchenko, S.A. [5] Pavlovsky, O.Yu., Mogilevskaya and V.I. Nastopirov [9] shows that
public-private partnership can serve as an effective tool for the restoration of the machine-building and
metallurgical industries.

International studies of post-war recovery, in particular the experience of countries that have
experienced significant economic crises or conflicts (Germany after World War 11, Iraq, Syria, the Baltic
countries), demonstrate the importance of integrated methods of assessing the potential of enterprises,
which combine quantitative and qualitative indicators. International reports of the IMF, OECD and EU
emphasize the critical role of innovation and IT in shaping a modern economy focused on global markets
[10-12].

Among the main approaches are:

1. Integral multifactor indices - allow combining financial, production, human and institutional
resources into one comprehensive indicator, which facilitates comparison of the potential of enterprises
and industries between regions [9].

2. SWOT analysis and strategic planning - determine the strengths and weaknesses of enterprises,
opportunities and threats of the external environment, which is the basis for the development of priority
investment programs [13].

3. PESTEL analysis - includes political, economic, social, technological, environmental and legal
factors that influence the recovery of enterprises, especially in regions with high security risks [14].

4. Econometric modeling and forecasting - used to determine the pace of production recovery,
resource needs, and optimal capital allocation [15].

In the Ukrainian context, studies note that regional differentiation is a key factor. Western regions
are characterized by relative preservation of assets and a high capacity for rapid reconstruction, while
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eastern and southern regions require comprehensive state and international intervention. The central
regions and Kyiv act as coordination and stabilizing centers, providing logistics, financing and training for
other regions.

Sectoral specificity also plays an important role. The agro-industrial complex and the food industry
have a high potential for rapid recovery, as they require less capital investment and provide employment
for the local population. Heavy industry, machine building and metallurgy are characterized by high
requirements for financing, technology and recovery time, but their strategic importance for the country's
economy is critical. IT and innovative industries generate high added value and can become the locomotive
of post-war economic growth.

Modern publications emphasize that a comprehensive assessment of the economic potential of
enterprises should combine quantitative and qualitative methods, include an analysis of resources, regional
characteristics, social and security aspects. The need to integrate public, private and international
investments for maximum recovery effect is also noted. Among domestic studies, works that analyze
regional enterprise support programs, assess the effectiveness of the use of public resources, determine
priorities for investment in key industries and formulate recommendations for a differentiated approach
to recovery are highlighted. International publications focus on comprehensive approaches that allow
taking into account economic, social and security factors simultaneously.

Thus, the current state of research confirms that effective reconstruction of enterprises is possible
only if a regional and sectoral approach is combined with comprehensive methods of assessing economic
potential, which ensures the rational use of resources, prioritization of investments, and stabilization of the
socio-economic situation in the country.

Despite numerous studies of post-war recovery and assessment of the economic potential of
enterprises, significant gaps remain in modern Ukrainian science and practice that require additional study
and integrated approaches.

First, the methods for comprehensive assessment of economic potential at regional and sectoral
levels are not sufficiently developed [1; 2; 6]. Existing approaches are usually limited to financial and
economic indicators or analysis of individual resources (capital, labor, technology), without taking into
account comprehensive social, security and institutional aspects. The lack of a unified methodology does
not allow for a correct comparison of the potential of different regions and sectors, forecasting recovery
needs and investment priorities.

Secondly, the regional specifics of enterprise reconstruction are not sufficiently studied. Most
analytical works focus on national or sectoral indicators, without highlighting the specifics of different
regions and cities. For example, the southern and eastern regions have a significantly higher level of
destruction of infrastructure and production assets, which imposes specific requirements on investment
policy and state support. The central regions need modernization of industry, and the western regions are
characterized by high adaptability of small and medium-sized enterprises. The city of Kyiv plays the role
of a coordination and financial center, but its specifics are not sufficiently integrated into national
reconstruction strategies.

Third, sectoral priorities for reconstruction are formed in a fragmented manner, without a
systematic analysis of the multiplier effect and social consequences. For example, the restoration of
metallurgy and mechanical engineering requires large capital investments and a long time, but is of
strategic importance for the national economy. At the same time, the agro-industrial complex and the food
industry can recover faster, providing employment and the domestic market. The lack of integration of
these priorities into a single system complicates the effective planning of state and international
investments.

Fourth, complex social and security factors are not taken into account. [3; 5; 9] The restoration of
enterprises in frontline zones or occupied territories requires additional resources to ensure security,
logistics and legal protection of investors. Social aspects, such as job preservation, income stabilization, and
training of personnel, remain insufficiently integrated into the economic recovery model.

Fifth, the use of modern numerical and econometric methods to forecast the potential for
reconstruction is limited [9; 16; 17]. Most research relies on traditional statistical and financial indicators,
without using the capabilities of big data analysis, geospatial models, or multivariate modeling, which
would allow for more accurate assessment of investment priorities and effectiveness.

Given these unresolved aspects, it becomes obvious that a comprehensive methodology for
assessing the economic potential of enterprises is needed, which combines financial and economic,
production, institutional, social and security parameters, as well as integrates regional and industry
specificities. Such a methodology will allow:
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- determine the real potential of enterprises and regions;

- prioritize investments by industries and territories;

- predict the timing of the restoration of production capacities;

- integrate social and security aspects into reconstruction strategies;

- ensure the rational use of public, private and international resources.

Thus, the identification of previously unresolved parts of the problem forms a theoretical and
methodological basis for formulating the goals of the article and defining tasks for assessing the economic
potential of the reconstruction of Ukrainian enterprises.

FORMULATION OF ARTICLE OBJECTIVES
The purpose of this article is to analyze the economic potential of the reconstruction of Ukrainian
enterprises, taking into account regional and industry specifics, and to develop methodological approaches
to assessing this potential. Achieving this goal involves a comprehensive study of the resource, social, and
investment environment of reconstruction, which allows determining strategic priorities for the effective
restoration of enterprises and the regional economy.

PRESENTATION OF THE MAIN MATERIAL

The economic potential of an enterprise is defined as a set of resources, capabilities and the ability
of an enterprise to restore and develop production activities, ensure financial stability and integrate into
domestic and international economic chains. In the post-war period, when a significant part of production
and social resources has been destroyed, the assessment of economic potential becomes critical for the
formation of a recovery strategy and investment planning.

The main components of economic potential include [18-20]:

1. Production resources - physical assets, technologies, production capacities, stocks of raw
materials and supplies. The condition of production assets is key for post-war recovery: damage to
equipment, access to energy resources and infrastructure, and availability of logistical connections.

2. Financial resources - the enterprise’s own capital, credit resources, government subsidies,
investments and international assistance. The financial component determines the possibilities of
modernization, restoration of production chains and attraction of new technologies.

3. Human resources - availability of skilled labor, managerial personnel, professional mobility,
and readiness to restore enterprises. In war conditions, demographic and social factors become critical, as
labor resources are partially displaced or have lost their ability to work.

4. Institutional resources - the effectiveness of management structures, the legal environment,
regulatory mechanisms, the ability to attract international and state support programs. Institutional
capacity determines the speed and effectiveness of enterprise reconstruction.

5. Innovative resources - the level of technological development, digitalization of processes, the
presence of research and innovation departments. Modern enterprises with high innovation potential are
able to resume production faster and integrate into international markets.

In the scientific and practical literature, several main approaches to assessing the economic
potential of enterprises are distinguished [21-24]:

1. Integral multifactor assessment. This method allows you to combine different components of
potential (production, financial, human, institutional) into a complex index that reflects the overall
capabilities of the enterprise for recovery and development. The indices are calculated by normalizing
indicators and determining weighting factors for each resource.

2. SWOT analysis. Used to identify the strengths and weaknesses of the enterprise, as well as the
opportunities and threats of the external environment. In post-war conditions, SWOT analysis allows you
to identify strategic priorities for reconstruction and assess risks associated with security, access to
resources, and socio-demographic changes.

3. PESTEL analysis. Assesses the impact of political, economic, social, technological,
environmental and legal factors on an enterprise. The technique is especially important for regional
potential assessment, as environmental factors can vary greatly between regions.

4. Econometric modeling and forecasting. Allows you to build scenarios for the recovery of
enterprises, determine resource needs, and predict the pace of production recovery. In post-war conditions,
econometric models integrate indicators of destruction, financial resources, social situation, and investment
attractiveness.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~310 ~



ISSN 2786-5355

5. Benchmarking. Comparative analysis with enterprises in other regions or countries allows to
determine optimal recovery practices and investment strategies. Especially effective in the context of
international support and integration of Ukrainian enterprises into global production chains.

The choice of a specific method for assessing economic potential depends on the objectives of the
study, data availability, and the specifics of the industry and region. In complex studies, it is recommended
to combine several methods, for example, an integral index with SWOT and PESTEL analysis, which allows
assessing both the internal resources of the enterprise and external risks and opportunities. Such a
systematic approach to assessing the economic potential of enterprises creates a scientific basis for regional
and sectoral differentiation of reconstruction, determining priority industries, and planning investment
programs. It allows not only to quantitatively assess the resources of enterprises, but also to integrate social
and security aspects into the processes of post-war recovery.

The effectiveness of post-war enterprise recovery largely depends on regional specifics, as the level
of destruction, availability of resources, industry structure, and socio-demographic factors differ
significantly between regions of Ukraine. For the purposes of the study, we classify the regions into five
groups: Western, Central, Southern, Eastern, Northern, and the city of Kyiv as a separate strategic center.
A qualitative assessment of the economic potential of the regions is presented in Table 1.

The Western regions are characterized by high potential of the agricultural and food industry [1;
2;16], the Central regions - mechanical engineering and logistics [9; 16], the Southern - metallurgy and port
infrastructure [4; 7; 8]. The Eastern regions need a comprehensive restoration of heavy industry [5; 7; 9],
and the Northern regions - agricultural and light industry [6; 16]. Kyiv stands out for its concentration of
IT and financial assets [10-12].

Table 1
Main characteristics of the economic potential of enterprises by region
. . . o Reconstruction o
Region Regions State of enterprises | Priority sectors . Priority investments
potential
Volyn, Relatively preserved . . . Modernization of the
Y . .y p R Agricultural, High, due to mobile .
Transcarpathian, | production capacity, . agricultural complex,
. . food and light | workforce, preserved
Western Ivano-Frankivsk, minimal . . development of the food
. . . industry, IT assets, and relative .
Lviv, Rivne, infrastructure . industry, support for IT and
. A . sector security . -
Ternopil, Chernivtsi destruction innovative startups
Vinnytsia, . Mechanical . . . Modernization of production
. yisia, Partially preserved ) . Medium-high requires i noth
Kirovohrad, Kyiv, . engineering, . facilities, equipment renewal,
heavy industry, . capital investment and | . . .
Central Poltava, ; oyl heavy industry, . involvement of innovative
. machine-building . . technological .
Khmelnytskyi, X agro-industrial Lo technologies, development of
enterprises modernization s
Cherkasy complex logistics
Heavy industry, Comprehensive investments,
.. . metallurgy, Low without large- full restoration of production
Critical destruction, . . S
. Donetsk, Luhansk, . mechanical scale investments and assets, modernization of
Oriental . loss of production . . . . .
Kharkiv L engineering, coal | comprehensive state infrastructure, attraction of
assets and logistics . - ) - -
mining policy private and international
enterprises capital
. Significant Metallurgy, . . Restoration of port
Dnipropetrovsk, e Cratursy. Low-medium without | . P
1 destruction of shipbuilding, . infrastructure, metallurgy,
Zaporizhia, . - comprehensive state s .
Southern . metallurgical, port logistics, R . shipbuilding enterprises,
Mykolaiv, Odesa, . g . . and international
shipbuilding and agro-industrial development of the
Kherson . support . .
port enterprises complex agricultural and food industry
Partially preserved
. agro-industrial and | Agriculture, light| Medium, subject to Modernization of the agro-
Zhytomyr, Rivne, X . . . .
Northern s light industry industry, state support and industrial complex, food and
Sumy, Chernihiv . . . . . R
enterprises, moderate| woodworking | investment attraction light industry
damage to logistics
. Finance, IT and High, actsas a Development of innovative
Strategic Center for . . Jo . - . .
. . . . - innovative coordinatingand  |business, logistics and financial
Kyiv City Kyiv Finance, Logistics, . e .
. technologies, stabilizing center for | services, support for startups
Innovation and IT o .
light industry the entire country and technology transfer

Table 2 contains a more detailed assessment using the example of 1 oblast from each region of
Ukraine.
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Table 2
A detailed example of assessing the economic potential of enterprises
Region Region State of enterprises Priority sectors e;o;z:g;tllon Priority investments
. . Agricultural and industrial Modernization of the
Production capacity largely . .
. . > 7| complex (production of agricultural sector,
. intact; minimal destruction; . . . .
Western Lvivska . grain and dairy products), High development of food and light
access to infrastructure and . . .
food industry, light industry, support for IT and
energy resources .
industry, IT sector startups
Partlally preserv.ed Mechanical engineering, Modernization of equipment,
production capacity; food industry, agro- development of logistics
Central |Khmelnytskyi|moderate level of damage to| . . Y, a8t Medium-high OPmE gistes,
. industrial complex, light attraction of investments for
enterprises; access to labor . . .
industry innovations
resources
Critical destruction of Heavy industry, Comprehensive investments in
Oriental Donetsk production assets, logistics | metallurgy, mechanical Low the restoration of production
and energy networks engineering, coal mining assets and infrastructure
Significant destruction of Restoration of ports and
port and metallurgical Metallurgy, port logistics, metallurgy, modernization of
Southern Odesa infrastructure; partial shipbuilding, agro- Low-medium shipbuilding enterprises,
preservation of agro- industrial complex development of the agricultural
industrial enterprises complex
Partially preserved agro- Modernization of the
Northern| Chernihiv industrial a.md light industry | Agriculture, hght‘mdustry, Average agricultural and hgh.t 1r.1dustry,
enterprises; moderate woodworking development of logistics and
damage to logistics energy infrastructure
. ) Development of innovative
Strategic center of finance, . . R y . .
. . . .. K Financial sector, IT and . business, financial services,
Kyiv City Kyiv | logistics, IT; enterprises are | . . L High
. innovation, light industry support for startups and
relatively well-preserved
technology transfer

, the sectoral specificity of economic potential is of key importance, since different sectors of the
economy have suffered differently and have different strategic values for the regions and the state as a
whole. The determination of priorities for the reconstruction of sectors is based on a combination of
economic, social and security criteria. High priority for recovery is given to the agro-industrial complex in
the Western and Northern regions, metallurgy and heavy industry in the Eastern and Southern regions, as
well as the IT and financial sector in Kyiv [3; 4; 9-11]. Table 3 contains a detailed assessment of individual
sectors of the Ukrainian economy.

Table 3

Main sectors of the economy and their priority

Sector of the economy

Prioritization in regions

Justification

Evaluation methods

Agro-industrial

High priority in all regions,
especially in Western, Northern

Ensuring food security,
multiplier effect on the

Analysis of production losses,
forecast of needs for equipment
restoration and investments in raw

Luhansk regions)

lex (AIC . L _— . . .

complex (AIC) and Central regions processing industry and logistics| materials, modeling of production
volume restoration
Priority in the Southern and . Analysis of the level of destruction of
. Strategic importance for the ; .

Metallurgy and heavy Eastern regions (Odesa, . . . enterprises, assessment of production
. . restoration of industrial and or )
industry Dnipropetrovsk, Donetsk, capacities, forecast of capital

energy infrastructure

investments

Mechanical engineering
and equipment

Central regions and Kyiv region

Supporting industrial
infrastructure, modernizing
other industries, ensuring
employment

Integral index of enterprise potential,

SWOT analysis of production assets,

assessment of needs for technological
modernization

Food industry and light
industry

Priority in the Western and
Central regions, partly in the
Northern regions

Restoration of the internal
market, provision of jobs, rapid
economic impact

Analysis of production volumes,
consumer demand forecast, capital
investment assessment

IT and innovative
technologies

Priority for Kyiv and Western
regions with a high level of
digitalization

Formation of a high-tech sector,
support for the export of
services, rapid integration into
global markets

Investment potential analysis, human
resources assessment, SWOT and
PESTEL analysis

Port and logistics
infrastructure

Priority in the Southern regions
(Odesa, Mykolaiv, Kherson) and
partially in the Central regions

Resumption of export/import,
ensuring logistics for agro-
industrial complex and industry

Infrastructure damage analysis,
econometric modeling of cargo flow
restoration, assessment of capital
investment needs
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To determine the sequence of sector recovery We use a combined approach that includes three
main stages:

1. Quantitative assessment of losses and recovery potential. Production assets, destruction, lost
production volumes and financing needs are determined. Methods of integral economic potential index
and econometric modeling are used.

2. Social and security analysis. The impact of the sector’s recovery on employment, social stability,
energy security and regional stabilization is assessed. A SWOT analysis is used to identify risks and
opportunities.

3. Prioritization and integration of regional characteristics. Each industry receives a priority
score by region, based on economic significance, recovery potential, and multiplier effect. For example, in
the Western regions, agro-industrial complex and food industry have a high rating, in the Eastern regions
- metallurgy and heavy industry, in Kyiv - IT and financial services.

The use of an integrated matrix of regional and sectoral prioritization allows us to rank the
priorities of recovery, which is confirmed by the data of previous studies [1; 2; 8; 9; 16]. Based on tables 1
and 3, we will construct potential recovery scenarios.

-high priority : agro-industrial complex in the Western and Northern regions; metallurgy and
heavy industry in the Eastern and Southern regions; IT and financial sector in Kyiv;

- medium priority : food industry, light industry in the Central and Northern regions; shipbuilding
in the Southern regions;

-low priority : industries with lower economic impact or significant risks (for example, some
complex production in the Southern and Eastern regions without guaranteed financing).

This approach allows for differentiated planning of enterprise recovery, directing resources for
maximum economic effect, and integrating security and social factors into the post-war reconstruction
process (Table 4).

Table 4
Matrix of regional and sectoral prioritization of enterprise reconstruction
. . Central Southern Northern .

Industry / Region | Western (Lviv) (Khmelnytskyi) East (Donetsk) (Odesa) (Chernihiv) Kyiv
Agro-industrial . . .
complex (AIC) High High Average Average High Average
Metallurgy and Average Average High High Low Average
heavy industry 5 8 & & &
Mechanical
engineering and Average High Average Average Average High
equipment
Food industry and .
light industry High Average Low Average Average Average
IT and innovative . .
technologies High Average Low Average Average High
Port and logistics . .
infrastructure Average Average Average High Average High

Accordingly, in the matrix, priority means:

-high priority - industries and areas that are critical for the economic recovery of the region,
providing a multiplier effect on employment, economy, and security;

-medium priority - industries whose recovery is important, but less critical for the strategic
stabilization of the region;

-low priority - industries with limited impact on the regional economy or those that have high
risks during recovery without guaranteed investments.

Using a rating scale from 0-100, it is also possible to construct a matrix of reconstruction priorities
based on the assessment of the economic potential of enterprises by region (Table 5).

So, we get the main strategic guidelines :

-in the Western regions, high priority is given to the agricultural, food and IT industries, which
ensures rapid economic recovery;

-in the Central regions, for example Khmelnytskyi, priority is given to mechanical engineering
and agro-industrial complex;

-in the Southern regions - metallurgy and port infrastructure as key areas;

-in the Eastern regions - heavy industry and metallurgy due to critical destruction;
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-The city of Kyiv is a center of innovation and IT, but mechanical engineering and logistics are
also important.

Table 5
Priorities for enterprise reconstruction by region (index 0-100)
Industry / Region West Central East Southern Northern Kyiv
Agro-industrial
complex (AIC) 90 70 50 60 85 60
Metallurgy and heavy 50 60 90 80 35 55
industry
Mechanical
engineering and 45 70 45 40 45 80
equipment
Food industry and
light industry 80 60 35 50 65 60
IT and . innovative 75 55 30 45 55 95
technologies
Port and logistics 60 55 60 90 60 85
infrastructure

In the conditions of post-war reconstruction of Ukraine, the economic potential of enterprises
should be restored not only through the physical reconstruction of production assets, but also through the
formation of an effective investment and institutional policy that takes into account regional and industry
specifics. Such a policy should be adaptive and differentiated, aimed at ensuring maximum economic
effect, social stability and security of regions. The implementation of adaptive policy requires a
combination of state grants and loans, private investments and international assistance [3; 4; 5; 7-9]. The
approach is based on the principles of differentiation by regions and industries, an integrated approach
and socio-economic orientation [5; 9; 10; 12]. Post-war reconstruction requires a comprehensive
combination of three main sources of financing:

1. Public investments - aimed at restoring critical infrastructure, compensating for direct losses to
enterprises, and modernizing production equipment. Public funding should be prioritized for regions with
high levels of destruction and strategically important industries.

2. International support - loans, grants and technical assistance from partners in the European
Union, the World Bank and the International Monetary Fund. International financing helps attract
advanced technologies, innovations and expert potential to modernize production.

3. Private investment is encouraged through tax breaks, government guarantees, and partnership
programs that stimulate the recovery of enterprises in priority industries and regions.

The effectiveness of investments is determined by the ability of the policy to take into account
regional characteristics and sectoral priorities. For example, in the Western regions, the priority is given to
the agro-industrial complex, the food industry and the IT sector, which provides a rapid economic effect
and a multiplier effect on employment. In the Central regions, in particular Khmelnytskyi, the emphasis is
on mechanical engineering and logistics, which supports industrial infrastructure and ensures
technological renewal of production. In the Southern regions, metallurgy, shipbuilding and port logistics
are priorities due to their strategic importance for exports and the restoration of economic activity. The
Eastern regions need a comprehensive restoration of heavy industry and metallurgy, as they have suffered
the most. Kyiv concentrates investments on the development of IT, the financial sector and innovative
technologies, which contributes to the formation of a high-tech core of the country's economy.

The implementation of a differentiated investment policy involves a combination of several tools:

- government grants and loans for equipment modernization and restoration of critical industries;

- preferential taxation and state guarantees to stimulate private investment in strategic sectors;

-international technical and financial support, providing access to innovative technologies and
advanced management practices;

-creation of institutional centers for coordinating reconstruction, including innovation hubs,
clusters and regional centers to monitor and optimize the investment process.

Therefore, the main principles of an effective investment and institutional reconstruction policy
should be:

1. Differentiation by region and industry - prioritizing resources where the economic effect and
multiplier effect are maximum.

2. Anintegrated approach is a combination of public, private and international sources of funding.
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3. Social orientation - creating new jobs, ensuring employment and social stability in the regions.

4. The security component is the priority restoration of strategically important industries and
infrastructure.

5. Monitoring and evaluating performance - regular analysis of investment results, strategy
adjustments, and integration of new technologies.

CONCLUSIONS FROM THIS RESEARCH
AND PROSPECTS FOR FURTHER RESEARCH IN THIS DIRECTION

Post-war reconstruction of the Ukrainian economy requires a comprehensive approach to using
the economic potential of enterprises and forming an effective regional and sectoral strategy. The use of
integrated priority matrices allows combining regional and sectoral characteristics, which helps optimize
the allocation of financial resources and accelerate the recovery process.

Methods for assessing economic potential and prioritizing enterprise reconstruction should
include: quantitative assessment of production assets and losses - to determine potential and needs for
modernization; socio-economic analysis - to assess the impact on employment, social stability and food
security; and integration of regional and sectoral characteristics - for differentiated planning of investment
and institutional policies.

Further development of the economic potential of reconstruction should be based on the following
areas:

-development of a cluster model of regional economy - concentration resources on priority
industries, taking into account local specifics.

-integration of digital and innovative technologies - acceleration of production modernization,
implementation of automation and intelligent control systems;

-stimulating private and international investments - through preferential taxation, state
guarantees and partnership programs;

- Monitoring and adaptive management - regular assessment of the effectiveness of recovery and
adjustment of strategies in accordance with the economic and security situation.

Thus, a comprehensive regional and sectoral strategy for the reconstruction of enterprises allows
not only to restore destroyed production facilities, but also to form a stable, competitive and innovation-
oriented economy of Ukraine, capable of effectively integrating into European and world markets.
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EKOHOMIYHMI TIOTEHLIIAJT BIIBYIOBU YKPATHCbKVX TTIAITPUEMCTB

JIYK SIHOBA Bastertiza, MAJIILIBKVV Pomax, TOPOBEHKO I'puropin
XMeTbHUITPKUT HalliOHaJIbHWUYI YHIBEPCUTET

IlicasBoenna 6iobydoba exonomiku Ykpainu ma ii nionpuemcmb € ka10406uUM HUHHUKOM HAYIOHAALHOI cmabiisHocmi ma
doBeocmporoboeo posbumky. Exonomiununi nomenyiar 6i0dyoobu Busnauaemvcs cykynuicmio BupobHuuux, pinancobux, a100CbKUX i
incmumyyiinux pecypcib, Axi moxyms Oymu MobisizoBami 04a 6i0HoBaeHHA OifavHocmi NiONpUEMcmB pisHux earyseil ma peeioHib.
Ipiopumemmuicms makux 3ax00i6 3a1excums 6i0 Macumaby pyinybans, easyseboi cmpykmypu peeionaisHol ekoHoMmiku, piBHs besneku, docmyny
0o ¢pinancoBux pecypci ma ingppacmpykmypu, a maxox coyiarvHux ymob. Peeionasvra cneyudpixa 6i0dy0obu € kpumuuror oia epexmubroeo
Buxopucmanns Haabnozo nomenyiary. 3axioni obaacmi Oemoncmpyioms BioHocHo 30epexceni Bupobnuui axmubu ma Bucoxuil pibens
adanmuBrocmi OisHec-cepedoBuuya, wjo cnpuse wbudxomy BioHobrennio Marux i cepeduix nionpuemcmé ma posbumyy innobayiunux cexmopip.
Llenmpanvni peeionu, 3ocepedsyrouu Baxixy npomuciobicms ma mawunobyoibni nionpuemcméa, nompedyoms HAUHUX Kanimaiobriadens i
MOOepHi3ayii BupobHUUUX NOMYKHOCTHEN, Npoie MAOMb Nomenyial 044 iHmeepayii Y HAYIOHAAGHI MA MKHAPOOHI BupobHUYI AaHyioeu.
ITi60enni ma cxioOHi pezionu, Axi 3a3nasu HAUGIALUUX pyinYybans ingpacmpykmypu ma upobHuymba, nompebyoms KomMnieKcHoi depkabHoi ma
MIKHAPOOHOT NIOMpPUMKLL, NOEOHAHHA Oepxabrux cybcudiil, kpedumib, epanmi6 ma cmumyaib 04 saryuenns npubamuux inbecmuyii. ITi6Hiuni
001acmi ma micmo Kui8 Gidieparoms poas cmadisisyrouux yenmpib, 3abesneuyiouu Aoeicmuuny, ginarncoby ma xadpoBy niompumxy 048 iHUUX
peeionib. lis oyintoBanua ekoHOMiuHO020 nomenyiary nionpuemMcmé 3acmocoByomscs KOMNAEKCHI Memoouxu, ki inmeepyioms inancobi,
Bupobruui, ato0ceki ma incmumyyiini pecypcu. OcHoBri nidxodu Bxatouaroms baeamodpaxmopi indexcu nomenyiary, SWOT- ma PESTEL-
AHAAI3U, eKOHOMeMpUHe MOOeA0BanHA ma nopibrassHuil anaais. LIi Memoou dosBoastoms Gusnauamu npiopumemu inbecmuyitl, npoeHosybamu
obcseu Bupobruymba ma oyinobamu egexmubuicms Buxopucmanus pecypcib. Peeionasvna ma easyseba cneyudpixa 6i06ydobu Busnauae
npiopumemuicme inBecmuyit ma Oepkabuoi niompumku. Y 3axiOHux peeionax npiopumemHumu € azponpomMucioBuii kommniekc, xapuoba
npomucaobicmo ma IT-cexmop, y yenmpaisnux — 6axka npomuciobicns ma mawiunobyoybanna, y ni6oennux ma cxionux - nopmoba oeicmusa,
cyonobyoybanna ma memanypeis, y nibuiunux — AIIK ma seexa npomucaobicms. Kuib Buxonye dpynxyito cmpameeiunoeo yenmpy ginancobux,
Aoeicmuunux i innoBayiunux pecypcib. Taxe pecionarvHo-easyseBe posnodisenna mnpiopumemib 3abesneuye onmumisayino BioHoBreHHs
BupobrumUx NOMY*HOCHEN MaA MAKCUMAALHUT MYALIMUNAIKAMuBHUE edpexm 045 HAYIOHAAbHOT exoHOMiKu. InBecmuyitino-iHcmumyyiina
nosimuka mae 6ymu adanmubroro ma ducpepenyitiobanoro, 3 ypaxybannam besnexobux, coyiaisvHux ma exonoMiunux acnexmi6. e nepedbauae
HAOAHHA Oepikabuux cybcudit, epanmib, nisveoBux xpedumib, cmumyi6 o1a npubamunux inbecmuyiii ma MixnapooHoi donomoeu 6idnobioro do
peeionasHux ma earysebux npiopumemib. CoyiarvHi saxodu matoms 3abesneuybamu sbepexenus pobouux micys ma cmabisisayio 00x00i6
HacesenHs, a Oesnexobi — koHmposs kpumuunux 00’ckmi6 ma saxucm inBecmuyiti. Taxum wuHom, exkoHomiunutl nomenyias 6iddydobu
yrpaincekux nionpuemcmé gopmye ocHoBy cmpameeiunoeo naanybanna niciaboennozo posbumxy xpainu. Komnaexcna oyinka pecypcib i
npiopumemi6, inmeepayia depxabuux, npubamuux ma MixuapooHux inbecmuyii 0o036o4aw0me nidbuwumu edpexmubuicmes ioHobrenns ma
3abesnevumu doBeocmporoBy cmitikicib eKoHOMIKI.

Katouobi caoba: pecionarvha cneyudpixa, earyseba cneyucpixa, memoou oyinku, inBecmuyii, nicia6oenna exoHomika, cmpameeiuni
npiopumeni.
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