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The article is devoted to development of provisions for securing business flexibility in conditions of war in Ukraine. It is recommended
that even during the war Ukrainian companies should strive to follow the scientific approaches to management, including the process approach as
one of the most widely used. The article stresses the advantages of process approach to management and Business Process Management as its
practical implementation, such as standardization of business processes (allowing companies to continuously follow the optimal way to perform
the business process, to automate it and to decrease the variability of its outputs); integration of different functional areas in company’s activity;
improved productivity; continuous business process improvement; visibility, transparency and measurability of the company’s activity, allowing
to determine and eliminate the root causes of business process failures; clear definition and distribution of duties, roles and responsibilities in the
company; improved knowledge management and auditing procedures.

Despite the point of view that Business Process Management decreases the business flexibility due to standardization of processes, the
article states that being properly designed, business processes must have multiple alternative scenarios, allowing to quickly changing the way the
business process is performed and thus improving its flexibility. But even if a company was not prepared for the scenario of war, it can follow the
recommendations provided in this article in order to secure the flexibility of its entire business and separate business processes. Such
recommendations include actualization the key reference points in the company’s activity (goals, customers, suppliers, products, etc.); identification
of the most problematic business processes affected by the war; development or change of the business process descriptions, which must be more or
less detailed depending on the level of process, its technological variability and the level of uncertainty in environment; reviewing the requirements
to business processes outputs and inputs; and reviewing the business rules related to changes in business processes.

Key words: flexibility, agility, flexibility of organization, business flexibility, business process flexibility, business process management,
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FORMULATION OF THE PROBLEM

The war in Ukraine, being a huge humanitarian catastrophe, has also brought multiple negative
effects for economics and business of the country. In March 2022, 10 regions of Ukraine (before the war
generating more than half of the country’s GDP) were directly affected by ground, air or naval combats [1,
p. 8], while almost all others were the targets of missile strikes. In the beginning of the war, every third
Ukrainian enterprise were closed (in April, 17% of enterprises were not working), and about 60% of
enterprises decreased their load, mainly because of the lost markets, logistic problems, combat actions,
employees outflow, increase in costs, etc. [1, p. 9 - 11].

Thus, in order to adapt their business to such dramatic changes, most of Ukrainian enterprises who
didn’t stop their activity, have to change the way how to organize it, which requires increased flexibility.
This means the problem of keeping or obtaining business flexibility is quite relevant for domestic
enterprises.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS

The problem of business flexibility is widely researched by Ukrainian and foreign scholars, such
as B. Boehm, O. Grachov, C. Grantham, A. Gupta, G. Hamel, M. Hugos, S. Komarynets, T. Lepeyko,
A. Mitra, B. Olmsted, C. Prahalad, V. Samochkin, M. Sytnytskii, N. Shmatko, V. Vasilyev, C. Wellington,
B. Zhukov and many others. But the studies of an enterprise flexibility mostly have a limited nature: in the
most of researches the separate aspects of flexibility (strategic, organizational, operational, production and
financial, personnel, informational) are considered.

The property similar to flexibility is agility. In the work [2, p. 13] we were discussing that if
flexibility is ability of the enterprise to change, agility is ability to quick change (thus, the focus is made on
speed of changes, but not only on possibility to change). Business agility today is not only widely discussed
by scholars, but also is practiced by multiple companies. For instance, in the IT sector, the Agile Manifesto
was pronounced [3], and more than 71% of IT companies in USA report following its principles and
practicing agile software development to some extent [4].

But despite of many researches and wide practical experience in the field of business flexibility and
agility, the aspects of their applications in conditions of war are not discovered enough.
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The purpose of the article is the research of theoretical and practical aspects and development of
recommendations to improve the business flexibility with the use of modern managerial approach
conditions of war in Ukraine.

MAIN RESULTS OF THE STUDY

Today, there are numerous approaches to enterprise management [5]. One of the most used is
process approach, which is based on the idea that in order to manage the company effectively and
efficiently, the focus must be made on processes (business processes), which are the building blocks of its
activity. Process approach is recommended for use by the International standard ISO 9001:2015 [6]. There
are multiple reasons for companies to implement the process approach to management, shifting from
managing separate functions to Business Process Management (BPM), which we generalize basing on
works [7-12].

First of all, it should be noted that the process approach is based on the detailed description of
business processes. In turn, description is the basis for process standardization, which has the following
advantages:

1. Standardization helps companies to fixate the most optimal way of performing the process in
terms of quality, productivity, costs, etc., making a company more attractive for customers and more
profitable.

2. Standardization decreases variability of process outputs, thus, products and services of a
company obtain more predictable characteristics (quality, delivery terms, etc.), which again helps to
establish trustful relations with customers and to keep them loyal.

3. Standardized business processes can be easily and effectively automated.

Another advantage of a process approach is that it allows to integrate different functional areas of
company’s activity, eliminating barriers between departments and shifting from local optimization of
individual functions to general optimization of the overall company's activities.

The process approach helps to identify and eliminate redundant processes, duplication of functions
and bottlenecks, improving the company’s productivity.

Business Process Management creates conditions for continuous improvement of processes in the
organization and facilitates the ability to implement these improvements.

Implementation of the process approach allows better monitoring the enterprise performance.
Providing the means to measure the process performance at the scale of the entire organization, Business
Process Management improves the visibility of end-to-end processes, making the results transparent to
those employees who are responsible for these processes. By monitoring the process performance, the
employee can respond accordingly and eliminate any obstacles or problems much more quickly.

The resulting data is then used to find the root cause of business process failures, such as delays or
high costs, in order to eliminate that cause. At the same time, BPM seeks to provide a quantitative
assessment of the results of operational activities (cost, quantity, cycle time, quality, customer satisfaction,
or any other parameter) using certain measurement tools. Effective measurement closes the feedback loop
in the process management cycle and provides managers with important information they can use to make
further improvements.

Business Process Management provides more clear definition and distribution of duties, roles and
responsibilities in the company because of detailed process description and measurement. Documenting
business processes helps company build a system of checks and balances, thereby minimizing
opportunities for fraud, errors, or losses.

Business Process Management significantly improves knowledge management. With effective
system of business process monitoring, BPM allows tracking and localizing the necessary information and
preparing reports for senior management, which provide an opportunity to analyze the effectiveness of
these processes. Providing deep and detailed process description, Business Process Management creates a
basis for effective training of new employees and creating a comprehensive database of organizational
knowledge.

Finally, Business Process Management is a good basis for a comprehensive audit of the company
and assessment of compliance with certain norms and rules. In today's business environment, there is a
wide range of government regulations, local communities’ norms and requirements that organizations
must follow. Successful implementation of the process approach creates conditions for achieving efficiency
and coordination of management at each level of the process. BPM includes company-wide tools,
procedures, policies, and business metrics that help an organization monitor commitments and ensure that
operations meet applicable standards.
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In the same time, there is a point of view that standardization as one of the main pillars of Business
Process Management makes processes more rigid, less flexible and responsive [13;14]. Thus, it can be
assumed that companies which already use Business Process Management or are in the process of its
implementation must refuse it in conditions of war because it decreases business flexibility - the property,
which is vitally required. But we think Business Process Management can secure process flexibility (and so
- flexibility of business as consisting of flexible processes). The reason is that flexibility is one of the
characteristics of any business process, and depending on requirements, the level of process flexibility can
be either increased or decreased [9;15;16]. Indeed, the business process flexibility depends on two
characteristics: the number of scenarios the business process can be switched among (the greater the
number of scenarios is, the greater is the level of business process flexibility) and the time required to shift
from one scenario to another (the shorter such time is, the greater is the level of business process flexibility)
[14;15]. Such characteristics can be changed for any business process to some extent. Alternative scenarios
for the business process can be developed in advance, while the process is designed. The more scenarios
are developed and described, the higher is the probability that one out of those scenarios will suit the
further conditions in external environment. In this case, time to shift to such scenario of business process
will be decreased as well. Thus, Business Process Management will increase business flexibility by
increasing the company's ability to sense potential opportunities or threats and help prioritize its response
strategy.

Properly designed business process must not only contain alternative scenarios, but also the
mechanism of determining the conditions when it is necessary to shift scenario, the procedures and rules
of such shift, and the mechanism of monitoring the changes. Moreover, properly designed processes must
be reviewed and evaluated by analysts from the point of view of risk, and at the same time, effective risk
control and prevention tools are embedded in all processes, as it is required by International standard ISO
9001:2015 [6].

But in practice the authors faced multiple cases when business processes in companies are not
designed properly and do not include one or several elements necessary to secure business process
flexibility (alternative scenarios, mechanism of determining the wright time to change, procedures and
rules of implementing such changes and its monitoring, etc.). In this case companies still should not refuse
the process approach if it is in use of in the process of implementation. We provide the following
recommendations companies can follow in the process of adopting their business processes to the war in
Ukraine.

1. Actualization of key reference points in the company’s activity. In case of dramatic changes
caused by war, company can change its priorities. For instance, many companies in the beginning of the
war focused on security of their employees and capacities. Also it's important to note that the war can affect
the company’s stakeholders, including business owners, clients, suppliers, etc., even if they are located
abroad. The immediate contact with key stakeholders can provide management with necessary
information about their priorities and problems, which can help to re-actualize current goals, contracts,
commitments, products, etc.

2. Business processes in the company are strongly interrelated and make a network. Thus, the
problems in one business process can disrupt the whole company’s activity. This means that the second
recommendation is to identify the most problematic business processes, which are affected by the war the
most, and concentrate on their adaptation to changed conditions.

3. Create or re-create the business process descriptions. The level of detailing of business process
description depends on several factors:

a) thelevel of a business process in the process hierarchy: the higher the level is, the less detailed
description a business process requires;

b) thelevel of uncertainty in the environment: the higher the level of uncertainty, the less detailed
description (but with more alternative scenarios) a business process requires;

c) the technological variability of a business process: the more variable the process is (e. g.
process related to creative activity, ad hoc processes, etc.), the less detailed (but again, with more of
alternative scenarios) it description should be.

While describing business processes, we recommend combination of text and graphical (or table
and graphical) approaches [16].

4. Review the requirements to business processes outputs and inputs. Actualizing goals, clients,
contracts and commitments, the company can see that their requirements to its products have changed.
Accordingly, requirements to process inputs can be changed. Such requirements must be strictly
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formulated in order to direct the process performers and those who controls its results, especially in case if
some business processes will be outsourced.

5. Business rules must be reviewed as well, especially related to implementation of changes in
business processes and to shift among scenarios.

Authors think that following these recommendations will help Ukrainian companies to better
adapt their entire business and separate business processes to conditions of war.

CONCLUSION

Even in situation of war, Ukrainian companies should strive to follow the scientific approach to
management, including the process approach as one of the most widely used and strongly recommended
by International standard ISO 9001:2015. In order to do it effectively, authors recommend to actualize the
key reference points in the company’s activity; to identify the most problematic business processes affected
by the war; to create or to change the business process descriptions; to review the requirements to business
processes outputs and inputs; to review the business rules related to changes in business processes.

Further researches in this area must be aimed at development of exact methods and managerial
tool for implementation of abovementioned provisions in conditions of war.
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3ABE3IEYEHHS THYYKOCTI BISHECY B YMOBAX BIVIHU B YKPATHI

Aunnpint KOTJIUK, I'eoprin IPECb
XapkiBcbK1T HallioHaJIbBHUT eKOHOMIuHM yHiBepcuTeT iMeHi CemeHa KysHeris

Cmamms npucéauena po3pobyi nosoxers uj000 adesnedenus enyuxocmi 6isnecy 8 ymobax Gininu 8 Yxpaini. Habime nio uac Biunu
yKpaincykum nionpuemcmbam pexomendobaro Hamaeamucs dompumybamca HaykoBux nioxodif do ynpabainms, 30kpema npoyecoeo Hioxody ax
00H020 3 HATOLABIL NOWIUPeHUX. Y cmammi HazoA0uieHO HA Nepebazax npoyecHoezo nidxody 0o ynpabainua ma ynpabainua GisHec-npoyecamu K
11020 NpakmuuHoi peaaisayii, makux Ax cmandapmusayis 6isHec-npoyecib (140 00360456 KOMNAHIAM NOCHITIHO CAIOYBaMU ONIMUMAALHOMY
cnocoby Bukonanua bisHec-npoyecy, abmomamusybamu 11020 ma smenuiumu apiamubnicms 1ioeo 6uxo00ib); inmeepayia pisHUX GYHKYIOHANLHUX
acnexmif Odiaivnocmi komnauii; nioBuujenna npodyxmubrocmi; nocmitine B0ockoHasenHs OisHec-npoyecib; Budumicmy, nposopicmy i
BumiproBaricms disavHocmi komnauii, wo 0036oase Busnauumu ma Ycynymu nepuionpuduny 36016 y bisnec-npoyecax; uimxe BusHavenna ma
po3nodia 0608'a3xi6, poaeit ma 6idnobidassrocmi 6 komnanii; nosinueHHA Yynpabainua 3HAHHAMU Ma npoyedyp ayoumy.

HesBaxatouu Ha icuytouy moukxy 30py wuodo moeo, wo ynpabainua OisHec-npoyecamu 3HUXYe eHyukicmb OisHecy uepes
cmanoapmusayito npoyecib, y cmammi cmBepokyemvcs, WO NpU HAAeKHOMY npoekmybanni OisHec-npoyecu NOBUHHI Mamu  Kiibka
arsmepHamubnux cyenapiib, o 0036oasae wbuoxko smintobamu cnocid Buxonanns bisnec-npoyecy i, MAKUM YUHOM, NOKPAUSUTIY 11020 eHYHUKICTb.
Asne HaBimoy axujo xomnauis e 6yaa eomoBa 0o cyenapiio Gitinu, Bona moxe caidybamu pexomendayiam, Habedenum y Oaniii cmammi, w0
3abesnequmu enyukicms Bevoeo cbozo bisrecy ma oxpemux Gisnec-npoyecib. Taki pexomenoayii Bkatouaroms akmyasizayio kiouobux opienmupié
Y OisavHoCmi KOMNAKIT (4iai, KAIEHTU, NOCMAYAALHUKY, NPOOYKMU 110U{0); BUSHAUEHHA HAbI bW npobieMHUX Bi3Hec-npotecib, nocmpaxoalux
6i0 Gininu; po3podka abo 3smina onucy GisHec-npoyecib, wo maroms bymu 6 mii vu iHwil Mipi demasizobanum 3a1exHo 6i0 pibua npoyecy, ioeo
mexHon02iuHoi Bapiamubrocmi ma pibra HeBusnauenocmi cepedobuuia; nepeaand Gumoe 0o 6uxodib i 6x00i6 GisHec-npoyecib; nepeessd bGisHec-
npabua, no6’asanux 3i sminamu 8 bisHec-npoyecax.

Katouobi croba: enyuxicms, enyukicms opeanisayii, enyuxicms bisHecy, enyuxicms 0isHec-npoyecib, ynpabainus bisHec-npoyecami,
Giina 8 Vxpaiui.
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