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The scientific paper explores the specifics of applying NLP communication in the professional activities of a manager in an architectural
and construction company. The relevance of using rapport techniques for effective interaction with various professional groups in the context of
transformation in the construction industry has been substantiated. Theoretical foundations of NLP approaches and their practical application in
management activities have been analysed. The main elements of rapport have been examined: nonverbal mirroring, verbal mirroring, emotional
synchronization, and alignment with the interlocutor’s values. Techniques for establishing rapport are described in detail, including crossover
mirroring and calibration. A review of scientific studies by domestic and foreign scholars regarding the use of NLP techniques in professional
communication and management activities has been conducted. Practical examples of NLP technique application in various communicative
situations within an architectural and construction company are presented: in communication with clients, architects, builders, suppliers,
investors, and the project team. A system of practical recommendations for implementing NLP communication into managerial practice is proposed,
including diagnostics of the communicative environment, development of communication protocols, enhancement of team interaction, and conflict
management. A system for evaluating the effectiveness of NLP approach implementation has been developed, based on quantitative and qualitative
indicators such as the speed of managerial decision-making, the percentage of tasks completed on time, employee satisfaction level, and the quality
of interdepartmental cooperation. Particular attention is paid to the impact of NLP techniques on improving project management efficiency and
optimizing business processes in architectural and construction companies. The specifics of applying different communication strategies depending
on the interlocutor’s professional profile and the context of interaction have been analysed. Key success factors for implementing NLP approaches
into the corporate culture of the organization have been identified. The features of adapting communicative approaches to the specifics of various
departments have been considered: from the project office to production units, from the financial sector to customer service. The influence of digital
transformation on communication processes has been studied, and ways of integrating NLP techniques into modern communication platforms
have been proposed. The results of the study demonstrate that the use of rapport techniques significantly improves the quality of communication,
reduces conflict levels, increases team motivation, and optimizes the implementation processes of construction projects. The practical value of the
obtained results lies in the development of a system of recommendations for integrating NLP techniques into the daily management practices of an
architectural and construction company, which provides a foundation for enhancing overall management efficiency and strengthening the
organization’s competitive position in the market. Mechanisms for monitoring and evaluating the effectiveness of communication processes through
KPI systems and regular surveys have been proposed, as well as approaches for developing a crisis management and strategic communication
system.

The study has both theoretical and practical significance for the development of management science and practice in the construction
industry, offering innovative approaches to organizing communication processes and improving the efficiency of managing construction projects.
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INTRODUCTION

The relevance of researching NLP communication and rapport in the professional activity of a
manager in an architectural and construction company is of particular importance in the context of the
rapid transformation of the construction industry and the growing complexity of managing
multidisciplinary projects. The modern construction sector is characterized by high dynamics of change,
the integration of new technologies, and increasing demands for the quality of project implementation,
which creates additional challenges for management personnel.

In a context where project success depends on effective interaction among specialists from diverse
fields - from architects to builders, from investors to suppliers - a manager’s ability to establish quality
contact with each stakeholder group becomes critically important. Each professional group has its own
communication specifics, terminology, and priorities, which requires the manager to possess special skills
of adaptation and synchronization. Moreover, the increasing scale and technological complexity of projects
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heighten the risks of communication breakdowns and conflicts among participants in the construction
process.

The use of rapport techniques makes it possible to establish an effective communication system
that ensures clear understanding of goals and tasks among all project participants, promotes the formation
of trustful relationships and team spirit. This is particularly important for overcoming communication
barriers between different professional groups, reducing conflict risks, improving project performance, and
optimizing resource use. NLP approaches enable the manager to flexibly adapt their communication style
to the specifics of each professional group, which enhances interaction effectiveness and team motivation.

The implementation of NLP techniques gains special significance in the context of modern trends
in the construction sector: increasing demands for project implementation speed, higher quality standards,
the need for flexible responses to market changes, and intensified competition. Under such conditions,
effective communication becomes a key factor in a construction company’s competitiveness, enabling
prompt decision-making, coordination across departments, and the delivery of high-quality work.

LITERATURE REVIEW

Analysis of recent research and publications demonstrates considerable scholarly interest in the
topic of NLP communication and its application in managerial activities. Theoretical aspects of neuro-
linguistic programming and its communicative components are thoroughly explored in the monograph by
T. Kovalevska [1], which outlines the foundations of NLP approaches in communication. S. Oleksienko [2]
focused on the practical application of NLP techniques in professional training, while M. Tarnavskyi [3]
and V. Tymkova [4] conducted in-depth studies of non-verbal aspects of business communication and their
role in personnel management.

Significant contributions to the understanding of psychological aspects of professional
communication were made by V. Lavrenchuk [5], who examined the culture of skilled communication, and
by Z. Ohorodniuk and Ye. Vybornova [6], who focused on the study of emotional intelligence. A collective
monograph edited by O. Kokun, with contributions from V. Klymenko, O. Korniaka, and O. Malkhazov
[7], presents psychophysiological patterns of professional self-fulfilment. I. Shtykh [8] and O. Vavryniv [9]
studied the role of empathy in professional communication, while M. Ioffe [10] concentrated on non-verbal
tools in business interaction.

Practical aspects of communicative competence and innovations in communication are addressed
in the works of J. Borg [11], V. Havran and M. Havran [12], S. Morkotun [13], and O. Todorova [14]. The
psychological features of modular developmental interaction were examined by A. Hirniak [15], and
modern NLP technologies are presented in the collective work by S. Hnatiuk, O. Smirnov, and V. Petryk
[16]. However, despite the considerable volume of research, the issue of applying NLP communication in
the context of managing an architectural and construction company requires further investigation and
systematization.

The purpose of the study is to develop and substantiate professional and communicative
approaches to the application of NLP communication and rapport techniques in the managerial activities
of an architectural and construction company’s manager, particularly to improve interaction with various
professional groups, optimize the implementation of construction projects, and achieve the strategic goals
of the organization.

MAIN PART

Presentation of the main research material. Rapport in NLP is a technique for establishing deep
trust and mutual understanding with an interlocutor through synchronization with their behaviour,
emotional state, and communication style [17]. For a manager, this is a key tool for creating a comfortable
atmosphere, ensuring effective communication, and increasing influence. Rapport is based on the idea that
people tend to trust those who appear “similar” to them. This is achieved through subtle mirroring of the
interlocutor’s verbal and non-verbal signals. The technique does not imply manipulation but aims to create
a natural connection [2].

The main elements of rapport include: non-verbal mirroring; verbal mirroring; emotional
synchronization; alignment with the interlocutor’s values and beliefs.

Let us consider the key elements of rapport in more detail.

Non-verbal mirroring is a critically important component of effective communication, especially
in the context of building rapport. This technique allows for the creation of a natural connection between
interlocutors, fostering trust and mutual understanding [3].
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Observing the posture and gestures of the interlocutor is a vital stage in establishing rapport. For
example, if the interlocutor sits with their arms crossed, subtly adopting a similar position may create a
sense of commonality and reduce psychological distance. However, it is important not to copy the posture
precisely, but rather to adapt one’s behaviour so that it appears natural. Research shows that people
subconsciously react to non-verbal signals, so such adaptation can significantly influence how open and
cooperative you are perceived to be.

Facial expressions play a crucial role in non-verbal mirroring. When the interlocutor smiles,
responding with a light smile not only shows your engagement but also fosters a positive atmosphere.
Emotional expressions can trigger mutual positive emotions, helping to ease tension during
communication. Psychologists argue that reflecting emotions through facial expressions can be a powerful
tool in strengthening relationships. Synchronization with the pace and rhythm of the interlocutor’s
breathing is another essential technique of non-verbal mirroring. When you speak on the exhale of the
other person, it can create a sense of harmony and alignment in communication. Researchers note that such
synchronization may enhance emotional closeness and help reduce stress during conversations,
particularly valuable in challenging or sensitive situations. Eye contact is a key aspect of non-verbal
communication. Maintaining an appropriate level of eye contact can enhance trust and openness in
conversation. By maintaining a natural level of visual engagement, you demonstrate genuine interest in
the interlocutor. However, it is important to avoid excessive intensity, which may cause discomfort. Studies
show that an optimal level of eye contact helps establish stronger connections and fosters deeper
understanding [3; 4].

Thus, non-verbal mirroring is a powerful tool in the communication process that can significantly
enhance interaction effectiveness. By using techniques such as subtle mirroring of postures, smiles,
breathing synchronization, and maintaining eye contact, you can create an atmosphere of trust and mutual
understanding. These methods not only facilitate communication but also help build deep relationships,
which are essential in all spheres of life.

The next element, verbal mirroring, is an important aspect of building rapport and strengthening
trust between communicators. This technique involves adapting your speech behaviour to match the style,
pace, and content of the interlocutor’s communication [5]. Let us examine the key aspects of verbal
mirroring and their application in more detail.

The first factor to consider in verbal mirroring is the pace and volume of speech. If the interlocutor
speaks quickly, increasing your own speaking pace can create a sense of energy and engagement in the
conversation. It signals your active participation and readiness to support the emotional state of your
counterpart. Conversely, if the interlocutor speaks slowly or softly, you should reduce your pace and
volume to avoid distracting or pressuring them. Research shows that adapting speech tempo positively
influences communication perception, improving mutual understanding and openness.

The use of key words and phrases frequently used by the interlocutor is another vital component
of verbal mirroring. For instance, if an interlocutor uses the term “challenge” instead of “problem,”
repeating this word can help reinforce the connection and show that you are listening attentively. This not
only enhances trust but also demonstrates that you respect their perspective. Psychological studies suggest
that echoing an interlocutor’s vocabulary can elicit a positive emotional response, leading to improved
communicative interaction.

Adapting to the communication style of the interlocutor is yet another crucial aspect of verbal
mirroring. If the person communicates formally, it is appropriate to maintain that tone by using suitable
vocabulary and sentence structures. In cases where the style is informal, you may adjust your language to
create a more relaxed and friendlier atmosphere. This communicative flexibility demonstrates your
sensitivity and ability to understand the interlocutor’s needs, thereby strengthening rapport.

Verbal mirroring not only enhances the quality of communication but also contributes to deeper
understanding between conversation partners. When you adapt your speech behaviour, you encourage the
other person to be more open and honest in expressing their thoughts. Such an environment fosters more
constructive discussions and allows for more efficient problem-solving.

To summarize, verbal mirroring is a powerful tool for improving communication across various
domains. Adjusting the pace, volume, choice of key words, and overall speech style helps to create an
atmosphere of trust and mutual understanding. The use of these techniques not only increases
communication efficiency but also strengthens interpersonal relationships, which is an essential factor in
achieving shared goals.

Next, the following element - emotional synchronization - is a crucial component of effective
communication that helps establish trustful relationships between interlocutors. This process involves
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careful observation of the emotional state of the other person and a corresponding adjustment of your tone
and behaviour [6]. Let us now examine how emotional synchronization can impact interaction and explore
methods for its implementation.

The first step towards emotional synchronization is careful observation of the interlocutor’s
emotional state. This may be expressed through nonverbal cues such as facial expressions, gestures, and
posture. For example, if you notice that the interlocutor appears anxious or worried, it is important to
acknowledge their state in a timely manner. Studies show that recognizing the emotions of an interlocutor
can significantly reduce tension and promote more open communication.

Adapting your tone and communication style to match the emotional state of the interlocutor is
the second key aspect of emotional synchronization. If you see that the person is feeling anxious, it is
important to use a softer and more calming tone. For instance, you might say, “I see you are a bit concerned,
let us work through this together.” This not only shows that you are attentive to their emotions but also
demonstrates your readiness to support and assist.

Acknowledging the emotions of the interlocutor is an important element of emotional
synchronization. When you openly recognize the emotions the other person is experiencing, it creates a
sense of support and understanding. For example, if an interlocutor appears joyful due to a project success,
you might affirm their emotion by saying, “It is great to see how happy you are about this achievement.”
Such recognition helps strengthen the connection and increases the level of trust.

Creating a safe space where the interlocutor feels comfortable expressing emotions is another
important component of emotional synchronization. This can be achieved by asking open-ended questions
and encouraging the person to share their feelings. For example, phrases like “How do you feel in this
situation?” may encourage open dialogue. Research indicates that fostering such a space positively
influences the psychological climate within a team.

Undoubtedly, emotional synchronization is a powerful tool for improving communication and
strengthening relationships. It allows not only to understand the emotional state of the interlocutor but
also to adapt your response in a way that fosters trust and support. By using techniques such as
observation, tone adaptation, emotion acknowledgment, and creating a safe environment for emotional
expression, you can significantly enhance the effectiveness of interaction and reduce conflicts [11].
Emotional synchronization is key to achieving deep understanding and harmonious communication.

Next, a very important element of rapport. Aligning with the values and beliefs of the interlocutor
is a crucial component of effective communication. This process involves understanding what matters to
the person you are speaking with and adapting your approach accordingly. This not only improves mutual
understanding but also strengthens trust within the relationship [7]. Let us now examine how this
technique can be applied in practice.

The first step in aligning with the interlocutor’s values is identifying what they are. These values
may include career growth, stability, personal development, or social responsibility. By asking open-ended
questions, you can gather information about their priorities. For instance, questions such as “What is
important to you in your work?” can help reveal the key aspects for the interlocutor. Research shows that
being aware of others’ values enhances the effectiveness of communication.

It is important not only to identify these values but also to demonstrate respect for them, even if
you do not share them. This may be reflected in your language, nonverbal signals, and overall approach to
the conversation. For example, if the interlocutor values stability, you can emphasize how your proposals
or decisions may contribute to that stability. Respecting values creates a sense of safety, which facilitates
open communication.

The next step is to adapt your messages in accordance with the interlocutor’s values. This may
involve using terms and examples that resonate with their beliefs. If someone values career growth, you
might highlight how your idea or decision can open up new development opportunities. Studies suggest
that aligning your message with the interlocutor’s values increases the likelihood of positive reception.

When you align with someone’s values, it can lead to the creation of shared goals. Discussing
common objectives that incorporate the values of both parties can strengthen the connection and improve
collaboration. For example, if you are working together on a project that reflects both sets of values, it may
lead to a more successful outcome. Research shows that shared goals enhance team spirit and motivation.

Thus, aligning with the values and beliefs of the interlocutor is a powerful tool for improving
communication. Identifying values, respecting them, tailoring messages, and establishing shared goals
help build trust and mutual understanding. This technique not only enhances communication quality but
also supports the achievement of common outcomes. Understanding others” values is critically important
in any sphere of life, whether in business, education, or personal relationships.
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There are several techniques for enhancing rapport: pacing and leading, crossover mirroring, and
calibration.

Pacing and leading are important techniques that can significantly improve interaction between
interlocutors and help establish deep rapport. These methods are based on the idea that one should first
synchronize with the interlocutor’s behaviour, and once rapport is established, gradually shift one’s
behaviour to positively influence the situation. Let us explore these techniques in more detail.

Synchronization is the first essential step in establishing rapport. It involves careful observation of
the interlocutor’s behaviour and adaptation to their verbal and nonverbal signals. This may include
adjusting to the pace of speech, posture, or even emotional state. For instance, if the interlocutor speaks
quickly or uses specific gestures, it is important to initially adopt a similar communication style. Studies
show that such adaptation can create a sense of familiarity and improve mutual understanding.

Once rapport has been established, the next step is leading. This means you can gradually change
your behaviour to influence the interlocutor. For example, if an interlocutor speaks quickly due to stress, it
is important to first match their pace and then slowly reduce the speed of your speech. This can help calm
the interlocutor and create a more comfortable atmosphere for communication. Research confirms that
changing the pace of speech can positively influence the interlocutor’s emotional state.

Nonverbal signals also play an important role in pacing and leading. By adjusting your posture or
gestures to match those used by the interlocutor, you demonstrate that you are listening attentively and
understand them. When you gradually shift your posture or gestures, it can influence the mood of the
interlocutor. For instance, if you begin by sitting in a relaxed posture and then shift to a more open and
active position, it may encourage the interlocutor to adapt their behaviour as well.

Emotional synchronization is another vital aspect of pacing and leading. Your ability to sense and
acknowledge the emotional state of your interlocutor can significantly impact the success of
communication [8; 9]. When you first align with the emotions of the other person and then gradually guide
them to a calmer or more positive state, it can improve the overall interaction. For example, if the
interlocutor appears anxious, you may start by acknowledging their emotions and then slowly shift the
tone of the conversation to reduce tension.

Pacing and leading techniques are powerful tools for enhancing rapport and improving
communication. Synchronizing with the interlocutor’s behaviour, gradually guiding change, using
nonverbal cues, and practicing emotional synchronization help create a comfortable communication
environment [10]. Applying these techniques not only improves the quality of interaction but also helps
build trust, which is critically important in any sphere of life. Understanding and applying these principles
enables the development of more productive and constructive relationships.

Crossover mirroring is an effective technique that helps establish rapport between interlocutors by
using different channels of nonverbal communication. This method involves synchronizing with the
interlocutor’s behaviour not through direct imitation of their gestures, but by adapting your own responses
in a way that appears more natural and less intrusive. Let us take a closer look at how this technique can
be applied in practice and what its advantages are.

The core principle of crossover mirroring is the use of alternative communication channels to
mirror the behaviour of the interlocutor. For example, if the interlocutor gestures actively, you can respond
with a subtle nod or a change in facial expression in rhythm with their gestures. This approach allows you
to demonstrate active participation in the conversation without distracting from the main topic or creating
a sense of mimicry.

One of the main advantages of crossover mirroring is that it appears more natural. When you do
not copy the interlocutor’s behaviour literally but instead adapt your reaction, it helps avoid the impression
of artificiality. Studies show that naturalness in communication fosters a more comfortable atmosphere,
which in turn increases the level of trust between participants.

Crossover mirroring enables the use of various nonverbal signals to enhance interaction. For
instance, if the interlocutor speaks emotionally and gestures expressively, you can emphasize their
emotions by smiling or nodding, showing agreement and support. This helps create a sense of connection
and enhances emotional synchronization between the interlocutors.

Crossover mirroring can be useful in a variety of situations, from business meetings to personal
conversations. In a business context, for example, if your colleague is enthusiastically discussing a project,
you can nod or use other nonverbal cues to highlight your attention and interest. In informal conversations,
this method can also help create a more relaxed atmosphere, making communication easier and more
comfortable.
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Undoubtedly, crossover mirroring is a powerful tool in the field of nonverbal communication that
effectively establishes rapport and improves mutual understanding. Specifically, by using alternative
channels to mirror the interlocutor’s behaviour, you can create a more natural and comfortable
environment for communication [14; 15]. This technique helps avoid a sense of artificiality and increases
the level of trust, which is critically important in any interaction. Understanding and applying crossover
mirroring can significantly improve the quality of your communication, helping you better understand the
other person and achieve shared goals.

Next, calibration is an important element in the process of establishing rapport, which involves
careful observation of the interlocutor’s nonverbal reactions. This technique allows you to determine
whether mutual understanding and trust have been achieved and assess how comfortable the interlocutor
feels in your presence. Let us take a closer look at how calibration works and what its main aspects are.

Calibration begins with attentive observation of the interlocutor’s nonverbal signals. These may
include changes in facial colour, breathing, eye contact, facial expressions, and gestures. For example, if
you notice that the interlocutor’s face becomes redder or, conversely, paler, this may indicate their
emotional state. Research shows that nonverbal signals are important indicators of a person’s condition,
and careful observation of them can significantly enhance your communication.

Changes in breathing patterns are also an important aspect of calibration. If an interlocutor begins
to breathe faster or more deeply, it may indicate excitement, tension, or anxiety. Conversely, if their
breathing becomes slower and more even, this suggests that they are feeling relaxed and comfortable in
your presence. The ability to recognize such changes allows you to adjust your approach in order to
maintain a positive atmosphere.

Eye contact and facial expressions are also critical elements in calibration. If the interlocutor
maintains eye contact and their facial expressions show engagement, this indicates that rapport has been
established. On the other hand, if they avoid eye contact or display closed expressions (such as crossed
arms), this may signal discomfort or a lack of readiness for open communication. Being aware of these
nuances will help you choose the right approach for each individual.

Calibration also involves observing how open a person becomes during the conversation. If you
notice that someone begins to share more information, asks questions, or actively engages in discussion, it
is a sign that rapport has been successfully established [16]. The ability to detect such signals is important,
as they point to a positive development in interpersonal interaction.

Thus, calibration is a powerful tool for assessing the success of rapport building. Careful
observation of nonverbal cues such as changes in breathing, eye contact, and facial expressions enables you
to adjust your communication strategy and maintain a comfortable conversational environment. This
technique not only improves interaction quality but also strengthens trust, which forms the foundation of
productive relationships. Understanding and applying calibration can significantly enhance your
communication effectiveness, helping you build deeper and more meaningful connections with others.

Examples of rapport application in an architectural and construction company [18-21]:

Client communication during initial meetings:

If the client gestures actively - respond with appropriate gestures.

If their speech is slow - adjust your pace accordingly.

If the client sits with crossed arms - mirror the posture after some time.

During emotional project discussions - show a similar level of enthusiasm.

At the first meeting with a client, subtle mirroring of their behaviour is crucial to establishing a
trusting connection. Observe their nonverbal cues and naturally synchronize: replicate similar gestures if
they are expressive, maintain their speech tempo, adopt a similar body posture after a while, and
demonstrate matching emotional engagement when discussing the project. Such synchronization creates a
comfortable environment for productive dialogue and helps the client feel understood.

Communication with architects:

Using professional terminology in their style.

Mirroring their excitement when discussing design concepts.

Matching their workflow tempo when dealing with drawings.

Synchronizing with their energy during brainstorming sessions.

When interacting with architects, it is essential to tune into their professional wavelength by using
relevant terminology and demonstrating a genuine understanding of the creative process. Support their
enthusiasm during design discussions, follow their pace while working with project documentation, and
actively engage in brainstorming with the same energy and focus. Such professional synchronization
fosters effective collaboration and mutual understanding with the design team.
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Interaction with construction workers:

Matching the tone of voice when speaking on-site.

Using practical, straightforward terminology.

Adjusting to their walking pace during site inspections.

Demonstrating awareness of the physical difficulty of tasks.

When working with construction workers, it is important to show practical awareness of their work
through appropriate on-site behaviour: match their tone of voice, use clear and relevant language, walk at
their pace during inspections, and show empathy toward the physical demands of their tasks. This
approach builds a sense of professional respect and facilitates smoother communication with on-site
personnel.

Working with suppliers:

Mirroring a formal business communication style.

Adapting to the pace of negotiations.

Synchronizing with the level of formality.

Matching the energy during contract discussions.

In interactions with suppliers, it is important to adhere to their business communication format by
precisely tuning in to their negotiation style: maintain the expected level of formality, follow the pace of
discussion regarding cooperation terms, and project a matching level of energy when addressing business
matters. Such professional mirroring creates optimal conditions for constructive dialogue and achieving
mutually beneficial agreements.

Communication with the project team:

Adapting to the general mood of the meeting.

Mirroring the level of engagement in discussions.

Synchronizing with the pace of documentation work.

Matching the emotional tone during problem-solving.

When communicating with the project team, it is essential to align with the collective dynamics:
adjust to the overall emotional atmosphere of the meetings, reflect an appropriate level of involvement
during discussions, keep pace during document processing, and mirror the shared emotional tone while
resolving issues. This synchronization fosters a sense of unity and enhances the team’s ability to work
effectively on the project.

Communication with investors:

Aligning with a business-style tone.

Matching the energy level during presentations.

Synchronizing with the tempo of financial data analysis.

Reflecting confidence when discussing future prospects.

In working with investors, it is crucial to demonstrate professional alignment with their business
communication format: maintain a clear business style, match their energy during presentations,
synchronize your pace when reviewing financial metrics, and reflect a similar degree of confidence when
discussing project prospects. This synchronization with the investor’s business attitude helps create a sense
of professional reliability and increases trust in the project.

Resolving conflict situations:

Initial mirroring of the emotional state.

Gradual reduction of tension by adjusting tone.

Synchronizing with readiness for constructive dialogue.

Adapting to the pace of finding solutions.

When resolving conflicts, apply a phased approach to establishing connection: first, demonstrate
empathy for the interlocutor’s emotional state through careful mirroring, then gradually de-escalate the
situation by modifying your tone, monitor the moment when the person becomes open to constructive
dialogue, and adjust to a solution-finding pace that suits all parties. This approach allows for effective
transformation of conflict into productive interaction.

Motivational communication:

Mirroring the team’s enthusiasm.

Synchronizing with the level of optimism.

Adapting to the group’s collective energy.

Matching the pace of goal achievement.

In motivational communication, the key is the ability to pick up and amplify the team’s positive
momentum: reflect their enthusiasm, maintain the current level of optimism, resonate with the group’s
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collective energy, and synchronize with the team’s pace in moving towards shared goals. This alignment
with the team’s mindset fosters a sense of unity, strengthens motivation, and contributes to the effective
achievement of set objectives.

Value-based pacing techniques:

For perfectionists: “Let’s carefully examine every detail.”

For pragmatists: “This solution optimizes our resources.”

For innovators: “Your approach opens up new possibilities.”

For conservatives: “This is a time-tested solution.”

When communicating with different personality types, it is crucial to speak the language of their
values: highlight precision and attention to detail for perfectionists, focus on resource efficiency with
pragmatists, emphasize innovation and prospects with innovators, and stress reliability and proven results
with conservatives. Such value-based adaptation of your communication style builds a solid foundation
for mutual understanding and effective collaboration.

Professional synchronization:

With engineers: technical accuracy, schematics, calculations.

With designers: imagery, aesthetics, conceptual thinking.

With construction workers: practicality, specifics, feasibility.

With financiers: numbers, efficiency, profitability.

When interacting with various professional groups, it is important to adapt your communication
style to their specific domain: with engineers, operate with precise technical data and calculations; with
designers, use figurative language and aesthetic concepts; with construction workers, focus on practical
aspects and tangible solutions; and with financiers, speak in terms of figures and economic efficiency. This
professional adaptation ensures clear mutual understanding and productive cooperation with each
specialized group.

The application of rapport techniques in management creates a powerful array of positive
outcomes for an organization: communication quality improves due to increased trust among employees,
conflict rates drop thanks to better mutual understanding, team motivation strengthens through a sense of
unity and belonging, and managers gain more effective tools of influence for achieving business goals. This
approach lays a solid foundation for building a high-performance work environment and successfully
delivering projects.

Practical recommendations for using NLP communication techniques in the management of a
construction company are based on a comprehensive approach to organizing communicative processes.
The initial step involves diagnosing the communication environment, which includes auditing existing
communication channels, identifying problematic areas, and analysing dominant communication styles
across different departments. Based on the findings, a system of core communication protocols is
developed, incorporating professional communication standards and feedback mechanisms. Special
attention is given to adapting communication approaches to the specifics of various departments - from
the design office to production units, from finance to client service.

The central element of the system is the implementation of rapport techniques, which includes
training managers in the principles of mirroring, developing active listening skills, and empathetic
communication. Simultaneously, project communications are optimized through the creation of a unified
information space and the standardization of document flow. An important aspect is the development of
team interaction and conflict management, which is implemented through team-building events, the
introduction of mediation practices, and the creation of a system for the preventive identification of conflict
situations. This is complemented by the development of a motivational communication system, which
includes mechanisms for recognizing achievements and professional development programs.

The modern approach requires the active implementation of digital transformation in
communication processes, including the use of modern communication platforms and the automation of
routine procedures. At the same time, it is essential to ensure continuous monitoring and evaluation of
communication efficiency through a KPI system and regular surveys. Special attention is paid to the
development of corporate culture and training systems, which provide a foundation for the long-term
improvement of communication processes. This includes the formation of shared values, the establishment
of professional communication traditions, and the development of mentorship. The final component is the
formation of a crisis management and strategic communication system that ensures organizational
readiness for non-standard situations and aligns communication processes with the company’s long-term
goals. Such a comprehensive approach allows for the creation of an effective communication system that
enhances the overall performance of the construction company.
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The system for evaluating the effectiveness of NLP approaches in the communication processes of
a construction organization is based on a systemic analysis of quantitative and qualitative indicators.
Quantitative metrics include the speed of managerial decision-making, the percentage of tasks completed
on time, communication failure statistics, and the economic indicators of projects, while qualitative
indicators focus on employee satisfaction, the quality of interdepartmental interaction, and the
effectiveness of teamwork. An important component of the system is the evaluation of project and client
indicators, which reflect the practical effectiveness of the implemented communication approaches. This
includes monitoring adherence to project implementation deadlines, the quality of technical task execution,
client satisfaction levels, and the company’s reputation metrics. Organizational indicators complement the
evaluation with an assessment of the effectiveness of internal communication channels and the quality of
document management.

To ensure objectivity in evaluation, a wide range of monitoring methods and tools are used,
including regular surveys, statistical data analysis, focus group sessions, and the use of modern digital
platforms. A clear evaluation schedule is established - ranging from weekly monitoring of operational
indicators to annual analysis of strategic results. The system provides for continuous control over the
achievement of established success criteria and the timely implementation of corrective actions. A key
element is the strategic evaluation of the alignment of communication processes with the company’s
business goals and their impact on the organization’s competitiveness. Documentation of results and a
feedback system ensure the accumulation of experience and the continuous improvement of
communication practices. The final element of the system is benchmarking and ongoing development,
which includes comparison with industry standards, the study of best practices, and the implementation
of innovations. This comprehensive evaluation system not only enables the tracking of NLP approach
effectiveness but also ensures their continuous improvement in response to new challenges and
organizational needs.

CONCLUSIONS.

Based on the conducted research on NLP communication in the professional activity of a manager
in an architectural and construction company, it can be concluded that the effective application of rapport
techniques is critically important for successful managerial work. It has been established that the use of
NLP approaches significantly improves the quality of communication with various professional groups,
including architects, builders, investors, and clients, which directly affects the successful implementation
of projects and the achievement of the organization’s business goals.

The results of the study demonstrate that the implementation of verbal and non-verbal mirroring
techniques, emotional synchronization, and alignment with the interlocutor’s values creates a solid
foundation for building trust-based relationships and effective interaction. Of particular significance is the
use of crossover mirroring and calibration, which allow the manager to flexibly adapt their communication
style to the specifics of each professional group, contributing to conflict reduction and increased team
motivation.

The practical significance of the obtained results lies in the development of a system of
recommendations for integrating NLP techniques into the daily management practice of a construction
company. The proposed system for evaluating the effectiveness of NLP approaches, which includes both
quantitative and qualitative indicators, enables ongoing monitoring and improvement of communication
processes. This forms the basis for increasing overall management efficiency, optimizing resource use, and
strengthening the company’s competitive position in the market.
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HITTT-KOMYHIKALIISI B TIPO®ECIVIHOI AISTTbBHOCTI MEHEIKEPA APXITEKTYPHO-
BYIBEJIbHOI KOMITAHII

MIMXAJIKO Anacracis!, KYBAHOB Pycnan?, MAKATBOPA [Imutpo®
T KuiBchbKMT HalliOHaJIbHUI YHIBEpPCUTET TeXHOJIOTIV Ta AV3alHy
2 BimokpemMsieHuUi1 CTPyKTYpHUI Mifgposait «[HcTuTyT iHHOBawivtHOI ocBiTr KniBchKoro HalioHaIbHOTO
yHiBepcuTeTy OyIiBHUIITBA i apXiTEeKTypi»
3 HarrioHastbHMTI TeXHIYHMUT yHiBepcuTeT YKpaiHu «KuiBCbKI ITOMTiTeXHIYHMUT IHCTUTYT iMeHi Irops
CikopcpKoro»

Y nayxoboi npayi docaidxero ocobaubocmi sacmocybanns HIIII-komyHixayii 8 npopecitmiii disvHocmi MeHeOxepa apximexmypHo-
6ydiBeavroi xomnanii. ObTpyHmMoBano axmyasvHicms BukopucmManna mexuix panopmy 044 edpexmubHoi 63aemo0ii 3 pisHuMU npoghecitHuMU
epynamu 6 ymobax mparncgpopmayii 6yoibeasroi earysi. Ilpoanasizobaro meopemuuni sacadu HJIIT-nioxo0i6 ma ix npaxmuune sacmocybanns 6
ynpabaincokit disavHocmi. Poseaanymo ocHobHi enemenmu panopmy: HeBepbarvhe 6i003eprastobanns, bepbasvie 6i003epkariobanns, eMoyitiHy
CUHXpOHi3ayito ma nidsauwmybanna 0o yinnocmen cnibposmobruxa. JJemasvro onucarno mexwixu 6cmanobaenna panopmy, 6xaouatouu kpocobep-
Gidosepxaniobanna ma karibpybanns. IpoBedeno anaiis HaykoBux docaidxens GimuusHanux ma 3apyoixnux Guenux wjodo sacmocybanna HIIII-
mexHik y npogpeciiiniii komyHixayii ma ynpabaincekii dissvrocmi. Ipedcmabaeno npaxmuuni npuxaadu sacmocybanns HIIII-mexwix y pisHux
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KOMYHIKAMUBHUX cumyayisx apximexmypro-0yoibeavHoi xomnanii: npu cniskybauui 3 3amoBruxamu, apximexmopamu, 0yoibeavHuxamu,
nocmanarsHukamu, iHecmopamu ma npoeKnHow0 KoManooto. 3anponoHoBano cucmemy npaKmuuHux pekomenoayit ujodo npobadxenns HIIII-
KkomyHikayii 8 ynpabainceky npakmuxy, wo Bkatouae diaeHocmuky KoMyHikamubrozo cepedoBuwya, gpopmybanns komyHikamubrux npomoxoais,
po3Bumox KomaroHoi 63aemodii ma ynpabainua kougaikmamu. Pospobaeno cucmemy oyinku epexmubrocmi 8npobadxenns HIITI-nioxodib, axa
0asyemvca HA KIABKICHUX MA AKICHUX NOKASHUKAX, Brarouanui wBuokicms npuuHAmMma ynpabaincekux piuiens, 6idcomox GuacHo BukoHaHux
3a60ans, pibens 3a0obosenocmi cnibpobimuuki6 ma axicms Mix6idomuoi 63aemodii. Ocobauby ybaey npudiseno docaioxenuro nauby HIIII-
mexHix Ha nidBuwenns epexmubrocmi npoeknHoeo ynpabrinna ma onmumisayiio 6isHec-npoyecib 6 apximexmypro-6yoibesvHitl Komnanuii.
IIpoananizobano cheyudpixy 3acmocyBanms pisHux KoMyHikamubnux cmpameeiti 3a1exHo 6i0 npogeciinoeo npogpiato cniposmobuuxa ma
KkoHmexcmy 63aemodil. Busnaueno wkatouobi gpaxmopu ycnixy npu 6npobadxenni HIIII-nioxodi6 y kopnopamubuy kyivmypy opeanisayii.
Poseaanymo ocobaubocmi adanmayii komyHixamubrux nidxodi6 do cneyupixu pisHux 6i00iaib: 6i0 npoexmmoeo 610po 0o BupobHuUUX Nidp030iaib,
6i0 chinarcobozo cexmopy 0o kaienmcvkoeo cepbicy. ocrioxero 6naub yugppoboi mpancghopmayii Ha KoMyHikamubHi npoyecu ma 3anponoHobaHo
waAxu inmeepayii HIIII-mexnik y cyuacti komyHixayinni naamgopmu. Pesyavmamu 00caioxeHHs 0eMOHCIPY0mb, w40 UKOpUCIAHHA MexXHik
panopmy 0036044€ 3HAUHO NOKPAWUINU AKICIb KOMYHIKAYTT, 3HU3UMU KOHAIKmHicmy, nidBuwyumu momubayio xomandu ma onmumisybamu
npoyecu pearizayii 6yoibesvnux npoexmi6. Ilpakmuyune 3HA4EHHA OMPUMAHUX pe3yavmamib nosseae 8 pospobyi cucmemu pexomeHoayii o1s
6npobadxenna HIIII-mexnik y wjodenHy npaxmuxy ynpabainua apximexmypHo-0y0ibeavHoro komnarieto, uyo cmbopioe ocHoby oaa nidbuyeHHs
3a2a46H01 echexmubrocmi ynpabainna ma sMiyHeHHA KOHKYPEHMHUX NO3UYil opeaHisayil Ha puHKy. 3anponoHoB6aHo MexanisMiu MOHIMOopUHeY
ma oyinku egpexmubrocmi komyHixamubrux npoyeci6 uepes cucmemy KPI ma peeyaspui onumybanna, a makox po3pobaeHo nioxoou 0o
hopmyBanns cucmemu kpu3060e0 MeHeOKMeHMY Ma cHpameeiuHoi KOMyHikayil.

JTocaioxenna mae meopemuyne ma npaKmudHe 3HaveHHs 043 posbumxy ynpabaincekoi nayxu ma npaxmuxu 6 6yoibeasnii easysi,
npononyouu iHHoBayiini nidxoou 0o opeaisayii Komyixamubuux npoyeci6 ma nioBuwenna edpexmubrocmi ynpabainna 6yoibesvHumu
npoexmamu.

Katouobi caoba: HIIII-komynikayis, panopm, MeHeOxMeHm, apXimexmypHo-0ydiBesvha komnauis, 6i003epkasioBanus, eMoyitiHa
CUHXPOHI3AUiS, YNpaBAiHHA KOMYHIKAYIE.
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