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The concepts of competition and competitiveness are considered. The essence and substantive characteristics of the competitiveness of
business structures are defined. The specific features of managing the competitiveness of business structures are considered. Creativity in the
context of competitiveness management is defined. Creativity as a key competency of managers for managing the competitiveness of business
structures is considered. The role of key competencies of managers in the competitiveness of business structures is characterised. The substantive
characteristics of competencies are studied. The influence of competencies on the level of competitiveness of business structures is considered. The
connection between creative and anti-crisis management of business structures is analysed. Anti-crisis creative management as a fundamental
competency of managers is considered. The features of the system of managing the competitiveness of business structures based on the creativity of
key competencies are considered. Difficulties in managing competitiveness through the development of creative skills are highlighted.
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FORMULATION OF THE PROBLEM IN GENERAL TERMS

AND ITS CONNECTION WITH IMPORTANT SCIENTIFIC OR PRACTICAL TASKS

Modern business structures, regardless of industry, face numerous challenges, such as
globalisation, rapid development of information technology and a high level of competitive pressure. In
these conditions, competitiveness management is of particular importance, as ensuring the effective
operation of enterprises requires continuous improvement of their management practices and strategies.
One of the most promising approaches to solving this problem is to integrate creativity into management
processes. Today, competitiveness is no longer determined only by financial or technical advantages, but
also depends on the ability of business structures to generate new ideas, quickly adapt to changing market
conditions and effectively implement innovations. The creativity of key competencies, i.e. the ability of an
enterprise to adapt its resources and capabilities to new market requirements through a creative approach,
is becoming one of the main factors of long-term success of enterprises.

The competitiveness of business structures is the basis for development and struggle for survival
in the modern stochastic conditions of the market economy. Therefore, creativity as a managerial
competency deserves a detailed study, as the formation of systemic competency lays the foundation for the
success of an enterprise. Digitalisation of business processes is becoming an important aspect of
competitiveness development. By using the latest information technologies, companies can not only
automate their operations but also create new models of interaction with customers, improving their
experience and gaining competitive advantages. The use of artificial intelligence, big data analytics and
blockchain technologies allows not only to increase the efficiency of internal processes, but also to
significantly improve the ability of business structures to adapt to new market conditions.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS

The topic of managing the competitiveness of business structures by creative managers is studied
by a number of domestic and foreign scholars [1;2].

Ensuring competitiveness through creativity is not limited to innovative developments alone; it
also involves developing the ability to make unconventional decisions and respond quickly to market
challenges. The ability to innovate, strategic thinking and management skills backed by a creative approach
are essential to maintaining a high level of competitiveness. Creative managers not only improve existing
processes, but also create new products, services and business models that can bring a company to new
markets or help it become a leader in an existing segment.
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Tools for developing managers’ creative competencies require a comprehensive approach and
include a variety of methods, such as training, workshops, coaching and support for a creative culture in
the organisation. Organisations that want to increase the level of creativity among their managers should
create a favourable environment for innovation, where employees feel supported in implementing their
ideas and can freely share their experiences. In addition, it is important to introduce a system of rewards
for those who initiate new ideas or participate in innovative projects, which will help stimulate creativity
at all levels of the management hierarchy.

Domestic and foreign scholars have made considerable efforts to define the concept
“competitiveness”. First, they faced the difficulty of conceptualising the concept that was both complete
from a theoretical point of view and lacking in practical content. This concept remains incomplete and
imperfect, as it is largely paradoxical and hides an infinite number of solutions, which causes considerable
uncertainty in its application. Secondly, it is worth analysing creative strategic management from a
resource perspective, namely the competencies, training and ambitions of managers. It may seem like a
paradox at first glance, but a crisis can sometimes be a source of competitive advantage, but only when it
leads to a proper organisational process of gaining experience. If no source of competitive advantage is
permanent, it would be more realistic to withstand the radical disruption and the possibility of actual
collapse associated with crises in the best possible way. In these circumstances, the only viable competitive
advantage is gaining experience and adaptation, which should allow the organisation to benefit from these
crises in any creative way.

FORMULATION OF THE OBJECTIVES OF THE ARTICLE
The objective of the article is to study the peculiarities of managing the competitiveness of business
structures based on developing criteria for the creativity of managers’ key competencies.

PRESENTATION OF THE MAIN MATERIAL

Competition means the rivalry between business entities when their independent actions limit the
ability of each of them to influence the general conditions for the sale of goods on the market, while
stimulating the creation of products that are necessary for the consumer. This is manifested in the economic
competition between individual producers to satisfy their own interests, ensure the best conditions for the
manufacture and sale of goods, maximise profits, etc. The inherent features of competition are: the presence
of a large number of independent sellers and buyers of a particular type of goods on the market; the
existence of identical or similar goods and services on the market; the absence of barriers to entry (exit) into
the market for buyers and sellers [1].

The competitiveness of an enterprise is the compliance of the enterprise’s potential with the
requirements dictated by the above characteristics of this economic category. Therefore, it is worth
considering the main skills that leaders should have to develop creative core competencies. These skills
include technical skills, especially in the information sphere, in information and communication
technologies. These personal skills are related to how managers can effectively collaborate with senior
management, subordinates and colleagues to achieve organisational goals, as well as creative skills and
abilities that relate to personal efforts to implement organisational changes [2].

The competitiveness of business structures is their ability to operate effectively in the market,
quickly adapt to changes and provide competitive advantages over other players. According to classical
approaches, competitiveness depends on such factors as availability of resources, technological
innovations, marketing strategy and managerial competency. The main elements of competitiveness
management are strategic planning, new product development, adaptation to changes in the environment
and improvement of internal processes. In this context, the skills of managers, in particular their ability to
think creatively and respond quickly to new conditions, play an important role [2].

To effectively manage competitiveness in the face of constant change, it is important to apply a
systematic approach. This allows businesses to adapt to new conditions without losing quality and
efficiency. One method is to build a management model based on innovation and creativity. Creativity is
the basis of key competencies for managers. Creativity is an important factor that determines
competitiveness. Managerial creativity plays a key role in developing innovative strategies that can ensure
long-term business success. In the world of management, creativity can be described as the ability to come
up with new ideas, approaches and strategies to solve business problems. Developing managers’ creativity
is an important aspect of their professional skills, as it is their ability to innovate and think creatively that
determines how an organisation can adapt and grow. Continuous training and improvement of managerial
skills are key elements of developing creativity. Strategic management models based on creativity help
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businesses not only to remain competitive but also to become leaders in their industry. As the experience
of leading companies shows, managers’ creativity can become the basis for introducing new business
models, technologies and products [1;2].

In today’s economic environment, the competitiveness of business structures is a key factor in their
long-term success and development. In a world of globalisation, fierce competition and rapid technological
change, managers play an important role in enhancing competitiveness. Effective management of this
process requires not only the rational use of resources, but also the development of creativity and
innovative approaches that ensure the sustainable development of enterprises. Key competencies of
managers, such as the ability to solve problems creatively, make strategic decisions and adapt to changes,
have become important aspects that determine the competitive advantages of organisations. That is why
managing the competitiveness of business structures through the development of managers’ creative
competencies is of particular relevance [1,2].

Managing the competitiveness of business structures is a complex and multifaceted process that
encompasses not only the efficient use of resources but also the development and implementation of
innovative strategies. The creativity of managers, as an important component of their key competencies,
plays a crucial role in ensuring competitive advantage. Through creativity, they can not only adapt to
changing conditions, but also anticipate new opportunities, creating business models that determine the
success of the organisation [1,2].

Creative decision-making often involves risk, but it allows companies to avoid stagnation and
ensure sustainable growth even in the face of fierce competition. The development of creative skills among
managers is a key factor in achieving competitive advantage in the market [1;2].

Creativity in the context of competitiveness management is the process of searching for new ideas
and non-standard solutions to solve problems arising in the business environment. It is not only the
development of new products or services, but also the ability of an enterprise to adapt its activities to new
conditions and respond effectively to changes in the market environment. That is why creativity is an
integral part of an enterprise’s innovation strategy. Integrating creativity into management practices
requires practical changes in the business structure. First and foremost, it concerns the creation of
organisational conditions that facilitate the unlocking of the potential of each employee. It is important not
only to implement innovative processes but also to create an open, supportive corporate culture [1;2].

The purpose of managers” activities is to actively use knowledge, skills and abilities in management
processes, and their creative activity is of strategic value for almost every organisation. This resource is an
important competency both in its essence and in its individual dimension, because its effective use
increases value for customers and brings significant benefits. This type of competency (namely, creativity),
along with other important intangible factors such as health, motivation and experience, is a very important
determinant of personal development. Therefore, the study of the creativity of managers working in a
highly competitive environment is worthy of scientific effort [1;2].

The role of managers’ key competencies in the competitiveness of business structures is extremely
important. The key competencies of managers form the basis for creating competitive advantages in the
market. Among these competencies, creativity stands out because it allows managers not only to effectively
solve current problems but also to anticipate future challenges by developing new strategies and solutions.
This approach helps companies remain flexible and quickly adapt to changes in the market environment.
Research shows that organisations that invest in developing the creative competencies of their managers
have a much greater chance of long-term success [1,;2].

Particular attention in the field of creative management (for example, in crisis conditions) should
be paid to the competency of persons who act as managers of anti-crisis management teams at various
organisational levels. These people, despite performing standard functions at this level, should have
competencies that will allow them to effectively perform creative tasks and make creative decisions in
complex and changing conditions [1;2].

Let’s consider anti-crisis creative management as a fundamental competency of managers. The
ability to creatively manage market competitive situations is becoming an important characteristic for
organisations and can be a source of competitive advantage. This may allow companies to initially absorb
the consequences of certain disruptive events and even use them later. We believe that this ability to
creatively manage crisis situations can be analysed as a true strategic competency [1,2].

The system of managing the competitiveness of business structures based on the creativity of key
competencies is an important tool for achieving sustainable development and ensuring long-term
competitive advantages. The use of creative potential at all levels of business structures makes it possible
to respond effectively to challenges of the external environment and promote innovative development.
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However, the success of this approach requires the creation of appropriate organisational and motivational
conditions, as well as continuous improvement of technologies and management techniques [2].

Given the global digitalisation trends, further integration of modern information technologies into
the processes of managing the competitiveness of business structures is a promising direction, which will
allow businesses to remain competitive [2].

While creative approaches have undoubted advantages, managing competitiveness through the
development of creative skills is not without difficulties. One of the main challenges is the need to quickly
adapt to the changing business environment and constantly update strategies. In addition, insufficient
support for creativity in the corporate culture can lead to the fact that even the most innovative ideas
remain without practical application. At the same time, investing in creativity and innovation opens up
new opportunities for business development. It allows companies to gain competitive advantages by
introducing new technologies and creating unique products or services that meet consumer needs.

CONCLUSIONS FROM THIS STUDY AND PROSPECTS FOR
FURTHER RESEARCH IN THIS AREA

Managing the competitiveness of business structures is the basis for development and struggle for
existence in today’s volatile market economy conditions. Managing the competitiveness of business
structures is a complex and multifaceted process that requires a combination of strategic thinking and an
innovative approach. The creativity of managers, as one of their key competencies, plays an important role
in enhancing the competitiveness of business structures. The development of these skills not only allows
them to respond effectively to changes in the external environment, but also opens up new business
opportunities, which ultimately helps companies become market leaders.

Therefore, creativity as a competency of managers is a key parameter for achieving a high level of
competitiveness of business structures. There are a number of approaches to defining the concepts
“creativity”, “competitiveness”, “competency”. The peculiarities of the sphere of creative management of
a business structure (for example, in crisis conditions), when attention should be paid to the competency
of persons acting as heads of anti-crisis management teams are identified. The competency model is a
practical tool for further development of the system of creative anti-crisis management and training in a
company. The impact of competencies on the level of competitiveness of business structures was
considered, and the connection between creative and anti-crisis management of business structures was
analysed. The features of the system of managing the competitiveness of business structures based on the
creativity of key competencies were considered. The difficulties of managing competitiveness through the
development of creative skills have been highlighted.
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VYITPAB/IIHHSI KOHKYPEHTOCITIPOMO>KHICTIO BISHEC-CTPYKTYP HA OCHOBI
KPEATMBHOCTI KJITFOYOBIMX KOMITETEHLIIVI MEHEJI>KEPIB

KOPHEEB Makcum!, HYYMAYEHKO Onekcanap!,
HPUVBAC Isan!, CTAXIB Osnexcangp? BECHIH Cepriit?
1 YHiBepcuTeT MUTHOI CIIpaBu Ta piHaHCiB

Posenanymo gpynoamenmarvti acnexmu KOHKYpeHyii ma KOHKYpeHmo30amHocmi, poskpumo ixuio cymuicms ma 63aemo36' 130k Ak
KatouoBux  OemepMiHanmi6 ycniwHoeo ynxyionybanns cyuachux bisnec-cmpyxmyp. Ilpoanarizobano 3micmobHi  xapaxmepucmuiu
KOHKYPeHmo30amunocni 0isHec-Crpykmyp, 0XOnAwOYY WUPOKUTL cnexkmp BHympiunix ma 306uiwHix axmopib, wo BusHauaioms ixue
N0AOKeHHA HA punky ma 30ammuicms edpexmubro wonxypybamu. Ocobauby ybacy npudiseno cneyupiunum ocobaubocmam ynpabainus
KoHKypenmosoamuicmio OisHec-cmpyxmyp 6 ymobax Ounamiunoeo ma MiHAuBoeo 308HiuHb020 cepedoBuuja, nidkpecieno Baxcaubicmo
cmpameeiuno2o0 1i0xo0y ma adanmubHocni YynpabAiHCLKUX pinieHs.

V xonmexcmi docaidxenHA noeaudseHo po3syminua kpeamubHocmi Ak Baxcauboeo esemenma YnpaBAiHHA KOHKYpPeHMO30amHicio.
Posenaanymo xpeamubuicms He Auuie Ax iHOUBIOYarbHY AKicmb, aje 1l AK KA10408Y KoMnemeHyilo MeHedxepi6, o 6idiepae Bupimaithy poss y
popmybBanni ma niompumyi konkypenmuux nepebae oisnec-cmpyxmyp. Ipoanaizobano, AKUM HUHOM Kpearnubre MUCAEHHA A THHOBAYITIHUT
nioxio meredxepib cnpusioms po3podyi yrikassHux npodykmib, nociye, bisHec-modeseil ma cmpamezitl, wjo 3ade3neuyioms Aidepcmbo Ha PUHKY.
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Hemanvto oxapakmepu3oBano posv kA0406uUX KoMnemenyii MeHexepi6 y 3abesneuenni 6ucokoeo pibHA KOHKYpeHMO30amHoCHi
oisHec-cmpyxmyp. BuBueno smicmobui xapaxmepucmuku pisnux munié komnemenyit, Bxaouaiouuy npogeciiini 3nanua ma Habuuxu, Aidepcvii
AKocmi, komyHikamuBui 30i6Hocni, BMiHHA npuiMamuy piulenHs ma cmpameeiuxe Mucienns. Poseasnymo 6naub koxkHoi 3 yux komnenmenyii Ha
30ammuicms Gisnec-cmpykmyp egpexmubro peazybamu na Guxiuku punky, GuxopucmoBybamu nobi moxaubocmi ma niompumybamu cmitii
KOHKYpPEeHMHI NO3ULI.

IIpoananizoBaro OesnocepedHin 6naub xomnemenyii MeHedxepi6 Ha 3a2arvHutl pibens KOHKYpeHmosoamuocni bisHec-cmpyxmyp.
Jlocaioxero Mexanismil, 3a 0010M02010 AKUX kKBaAighikoBanutl ma koMnemenmHuil YynpabAincyKutl nepcoHas cnpuse niobuugennio epexmubrocmi
onepayiiinoi disavHocmi, onmumisayii Gukopucmanna pecypcib, npoBadiennio innobayii ma smiyHernio iMioXy xomnanii, wo 6 kinyebomy
niocymKy no3umubHo no3HA4AEMbCA HA 1T KOHKYPeHMHUX nepefazax.

Oxpemy ybBaey npuditeno docaioxkenHto 36'A3ky MiX kpeamubrum ma anmukpusobum ynpabainnam 6isHec-cmpykmyp. B ymobax
HecmabiavHocmi ma kpusoBux Abuwy kpeamubricms meHedxepib nabybae ocobauboeo 3HaueHHA, OCKiAbKU 00360456 3HAXOOUMI HECTNAHOAPTIHI
piuenns, pospodaamu ecpexmubni cmpameeii 6uxody 3 kpusobux cumyayiti ma MiHIMI3y6amu HeeamuBHi HACAIOKU 044 0iAABHOCTITT KOMNAHIT.
Poseasnymo anmuxpusobuii kpeamuBHui MeHeOXMeHm AK (PYHOAMEHMAAbHY KOMNEMeHYilo CY4acHux ynpabainyi6, 30amuux He Auule
peazyBamu na kpusy, ase 1 nepemboprobamu ii Ha HoBi moxcaubocmi 04 posbumky.

Posensanymo cneyucpiuni ocobaubocmi cucmemu YynpaBAiHHA KOHKYpeHMO30amHicnio bisHec-CIpYKIMyp, W0 TPYHMYEMbCA Ha
posbumxy kpeamubrocmi ka10406ux KoMnemeHyii Meredxepi6. 3anpononobano nioxodu 0o opmybanna ma posbumxy kpeamuBHUX HABUHOK
YnpabAincykoeo nepcoHary, a makox 00 inmeepayii kpeamubroeo mucienna 6 yci acnexmu OiasbHocmi komnauii, 6i0 pospobxu cmpameeii 0o
onepayiiinozo ynpabainnsa.

Ha saBepuenns Buokpemaero ocnobui mpyoHowi, wo moxyms Bunuxamu 6 npoyeci ynpabainus xonkypenmosoamuicmio GisHec-
cmpyxmyp uepe3 posBumox kpeamubrux nabuvox. Ilpoanarizobaro nomenyinuni 6ap’epu na wiaaxy Bnpobadxenus xpeamubnux nioxodi6 6
ynpabainmi, maxi Ax onip SMiHAM, HeOOCIAMHA OpeaHi3ayiia Kyivmypa, 6iocymHicms HeoOXIOHUX pecypci6 ma iHcmpyMermi6 043 niompumxu
KpeamuBHocmi. 3anponoHobano MOXAUBI wAAXU NO00AAHHA YUX mpyoHowsi6 ma cmbopenus cnpuamauboeo cepedobuuya 045 posbumky
KkpeamuBHoeo nomeHyiasy meneoxepib sax k110406020 axmopa nidBunjenHa KoHKypenmosoamnocmi bisHec-cmpykmyp.

Taxum uurom, docrioxenns Beebiuno poskpubae Baxaubicme xpeamubrocmi ax k1104060i komnemenyii Meredxepib y Konmexcmi
ynpabainna konkypenmosoamuicmio OisHec-cmpykmyp, Buabase it Bnaub na pisui acnexkmu OifAbHOCHT KOMNAHII MA NPONOHYE NpaKmuyHi
pexomerdayii 4000 po3bumiy kpeamubroeo nomeHyiaLy ynpabAiHcbKo20 nepcoHary 045 3abesneuenHsa Citlkux KOHKYpeHmHuux nepebae 6 ymobax
CYHACHO020 PUHKY.

Katouobi  caoba:  xomnemenyii, kpeamubnicms, KOHKYPeHMOCNPOMOXHicHb, OisHec-cmpykmypa, nionpuemcmbo, Mereoxep,
ynpabainus.
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