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The methodological and applied principles of formation and implementation of an effective cash flow management process at small and
medium-sized business enterprises under conditions of economic recovery are substantiated. The author's interpretation of the category content of
«enterprise cash flow management process» is proposed as a set of financial measures to implement the operational, financial and investment
activities of enterprise with the aim of forming a sufficient amount of cash and other means of payment, which involves planning and forecasting,
organizing the receipt and movement of cash resources, stimulating employees of structural divisions to save overtime costs, conducting control
procedures and monitoring the payment discipline of the main participants in financial transactions. This made it possible to substantiate the
feasibility of optimizing the structure of cash flows that are coordinated in time. It is proved that the key benchmarks of the effective structure of
incoming (positive, surplus) and outgoing (negative, deficit) cash flows are the optimal ratio of own and borrowed funds, as well as a high level of
return on equity (ROE) while minimizing the financial risk ratio. The author's own version of the main stages of optimizing the cash flows structure
at small and medium-sized business enterprises is proposed. This allowed defining the sequence of cash flows formation of different types, allocating
directions of balancing their total amount and synchronizing their receipt in time, while ensuring the maximum amount of net cash flow at
enterprises. The key criteria for evaluating the effectiveness of cash flow management process at small and medium-sized business enterprises are
generalized, which will help ensuring the efficient distribution of enterprises' means of payment in the dynamics. The sequence of stages of the cash
flow management process at small and medium-sized business enterprises based on the fulfillment of functional tasks is recommended.
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FORMULATION OF THE PROBLEM IN GENERAL

The functioning of the national economy under martial law and the subsequent post-war recovery
of business entities activity directly depends on the implementation of an adaptive development strategy
and policy. Under such conditions, the issues of revitalizing business activity of the main sectors of the
economic system come to the center stage, among which the key role should be given to small and medium-
sized business enterprises.

In modern realities, it is small and medium-sized business enterprises that are a powerful driver
for developing a market-oriented economic system in the post-industrial economy and forming the
information society. It is small and medium-sized business enterprises that account for the lion's share of
income from entrepreneurial activity, and they occupy a significant share in the structure of gross domestic
product and national income. This thesis is confirmed by the fact that, according to official data from the
State Statistics Service of Ukraine, the structure of enterprises in Ukraine remained almost unchanged
during 2014-2023: small enterprises, in particular, accounted for about 95.2% of the total number of business
entities in 2023, while medium-sized enterprises accounted for about 4.6%, and large ones - only 0.2% [6].

The relevance of the study is explained by the fact that the successful activity of Ukrainian
microenterprises, small and medium-sized enterprises is determined by the availability of basic means of
payment in their current accounts, the ability to repay their debt liabilities with highly liquid assets and the
ability to implement the main directions of cash flow management policy. Ultimately, the efficiency of small
and medium-sized business enterprises largely depends on the organization of the cash flow management
process, which implements both strategic and tactical plans of enterprises to maintain the optimal level of
their solvency (liquidity) and financial stability, more rational use of assets and capital, and minimizes the
cost of financing business activities.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS

The problems of forming an effective cash flow management process at enterprises of various
sectors of the national economy, ensuring the required level of their solvency and financial stability were
considered by many scientists, including: I.O.Blank, A.M. Khanduchka, V. A.Kharchenko,
S. O. Kovalenko, T. V. Lytvynchuk, V. V. Nagaychuk, A. M. Poddyerogin, L.S. Seliverstova, L. M. Shyk,
O. V. Stashchuk, J. K. Van Horn, O. V. Yermoshkina, A. S. Zherdyova, and others [2, 4, 5, 9].

The theoretical and methodological aspects of cash flow management of enterprises were disclosed
in the works of G. O. Partyn, R.I. Zaderetska, I. B. Galechko, and O. R. Sergeyeva [7, 8]. The applied
directions for implementing the cash flow management process at enterprises are devoted to scientific
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publications by V. S. Andriyets, and O. Demenina [1, 3]. Some areas of forming an adaptive mechanism for
managing cash flows at small and medium-sized business enterprises were considered in the author's
previous work [10].

However, despite the existence of a significant number of studies by leading Ukrainian and foreign
scientists in the field of financial management, the implementing a holistic process of cash flow
management at small and medium-sized business enterprises, depending on the main stages of its
implementation, is still an unresolved issue.

FORMING THE PURPOSE OF THE ARTICLE

The purpose of the study is to substantiate the methodological and applied principles of formation
and implementation of an effective cash flow management process at small and medium-sized business
enterprises under conditions of post-war economic recovery.

In accordance with the purpose of the study, the author's own version of the main stages of
optimizing the cash flows structure at small and medium-sized business enterprises is proposed, the key
criteria for evaluating the effectiveness of cash flow management process are generalized, as well as the
sequence of stages of the cash flow management process at enterprises based on the fulfillment of
functional tasks is recommended.

FORMULATION OF THE MAIN MATERIAL

The main purpose of effective cash flow management of any enterprise is to ensure financial and
economic balance by adjusting and balancing the amount of cash inflows and outflows of the business
entity.

Ukrainian scientist V.S. Andriyets emphasizes that «enterprise cash flow management is an
important element in the organization of its financial and economic activities. Also, enterprise cash flow
management is a necessary functional strategy, the successful implementation of which is the key to
achieving high results of business activity, competitiveness and dynamic development of the enterprise»
[1, p. 17].

Meanwhile, researchers L. M. Shyk and A.S.Zherdyova argue that «enterprise cash flow
management is an important financial lever for accelerating the turnover of its capital. This is facilitated by
reducing the duration of the production and financial cycles, which is achieved in the process of effective
cash management, as well as reducing the need for capital that serves the economic activities of the
enterprise» [9, Pp. 163-164].

A fairly reasonable opinion was expressed by the scientist O. Demenina, according to which «the
process of cash flow management involves the implementation of a set of financial measures, since cash,
on the one hand, is part of current assets, and, on the other hand, their volumes, ways of receipt and
distribution depend on changes in the volume of production stocks, the state of receivables and payables,
payments to the budget and other factors» [3, Pp. 16-17].

Furthermore, the financial understanding of the content of the cash flow management process was
proposed by O. R. Sergeyeva. The researcher believes that «cash management is considered as operational
budgeting of payments, repayment of customer accounts, rational use of the system of electronic transfers
and credit cards» [8, p. 109].

From the point of view of T. V. Lytvynchuk, the general goal of cash management is to ensure
balance in time and space of their flows, which makes it possible to maintain a sufficient level of solvency
and financial stability of the enterprise [4, p. 87].

Famous scientists I. O. Blank and V. V. Nagaychuk have identified the main tasks of enterprise
cash flow management [2, Pp. 39-40; 5, Pp. 247-248]:

1) forming a sufficient amount of cash resources of the enterprise in accordance with the needs of
its future economic activity;

2) optimizing the distribution of the formed volume of the enterprise's cash resources by types of
economic activity and areas of use;

3) ensuring a high level of financial stability of the enterprise in the process of its development;

4) maintaining constant solvency of the enterprise;

5) maximizing the net cash flow, which ensures the set pace of economic development of the
enterprise on the basis of self-financing;

6) minimizing losses of cash value in the process of their economic use at the enterprise.

Scientists G. O. Partyn, R.I. Zaderetska and I. B. Galechko in their work emphasize that «the
process of managing cash flows at the enterprise is an important part of the general system of managing
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its financial activities. This process makes it possible to solve various tasks of financial management and is
subordinated to its main goal - ensuring the maximum market value of the enterprise in the current and
long-term period» [7, p. 111].

In our opinion, the concept of «enterprise cash flow management process» should be understood
as a set of financial measures to implement the operational, financial and investment activities of enterprise
with the aim of forming a sufficient amount of cash and other means of payment, which involves planning
and forecasting, organizing the receipt and movement of cash resources, stimulating employees of
structural divisions to save overtime costs, conducting control procedures and monitoring the payment
discipline of the main participants in financial transactions.

It should be emphasized that the formation of an effective cash flow management process at small
and medium-sized business enterprises in modern conditions should be carried out by optimizing the
structure of cash flows that are consistent with each other in time. In the process of optimizing cash flows,
specialists of the enterprise's financial subsystem should take into account the main features of each
element of their structure.

When implementing the cash flow management policy at small and medium-sized business
enterprises, it is necessary to ensure such a structure of incoming (positive) and outgoing (negative) cash
flows that, on the one hand, ensures the optimal ratio of own and borrowed funds, and, on the other hand,
maintains a high level of return on equity (ROE) while minimizing the financial risk ratio. Each of the cash
flows has its own advantages and disadvantages.

In the process of managing cash flows at small and medium-sized business enterprises, their top
managers should take into account the internal composition of deficit and surplus cash flows. If the cash
flow is deficit, this indicates an unsatisfactory level of enterprise solvency, a decrease in liquid assets, an
increase in overdue financial liabilities, and a decrease in the return on equity (ROE) and assets (ROA) of
these enterprises.

If the cash flow is surplus, part of the cash value will be impaired due to inflationary processes and
loss of potential income (lost profits) when withdrawing cash from short-term investments.

Given that optimizing the structure of cash flows is a long-term process (the main purpose of which
is determining the level of sufficiency of cash flows, efficiency of their use, balance of cash receipts and
expenditures in terms of volume and time), it is advisable to conduct it in several stages at small and
medium-sized business enterprises. The recommended main stages of optimizing the cash flows structure
at small and medium-sized business enterprises are summarized by the author in Fig. 1.

According to Fig. 1, optimizing the cash flow structure at small and medium-sized business
enterprises should be carried out in five stages.

At the first stage, Financial Directors, together with specialists of the financial subsystem of
enterprises (Chief Accountants, Accountants and Economists), should analyze the dynamics of formation
of the incoming (positive) cash flow over the past 3-5 years in terms of its individual sources. After that, it
is necessary to compare the growth rate of the volume of receipts with the growth rate of the enterprise's
assets, the production and sales volumes of products (goods, works and services). At the same time,
directors (founders) should pay special attention to the cash flows ratio received from internal and external
sources, and identify the level of dependence activity at small and medium-sized business enterprises on
external sources of financing.

The second stage is no less responsible, because during its implementation it is necessary to
evaluate the dynamics of forming of the company's outgoing (negative) cash flow for the analyzed period.
To this end, responsible specialists should examine the structure of the outgoing (negative) cash flow by
areas of spending funds; assess its impact on the market value growth of each company's assets.

At the third stage, specialists of the financial subsystem of small and medium-sized business
enterprises will balance incoming (positive) and outgoing (negative) cash flows by their volume, determine
the dynamics of net cash flow (net profit remaining for development and depreciation charges). Next, the
indicators of the level of cash flows balance should be calculated by comparing them on a balance sheet
basis.

At the fourth stage, the synchronization of incoming (positive) and outgoing (negative) cash flows
should be assessed in terms of individual intervals during the reporting period by calculating their
correlation coefficients. This assessment should be performed by a highly qualified financial management
specialist. That is, this work may be performed by the Financial Director (or Chief Accountant) himself or
entrusted to an enterprise economist. If the economist is unable to perform such work, he or she can be sent
to additional education (advanced professional qualification courses or trainings) in the field of financial
management or use the services of external consultants.
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( The main stages of optimizing the cash flow structure at small and
medium-sized business enterprises

1. Determining the dynamics of formation of the incoming (positive) enterprise's cash
flow in the terms of its individual sources.

2. Comparing the growth rate of the volume of receipts with the growth rate of the
enterprise's assets, the production and sales volumes of products (goods, works and

services). In this case, managers should pay special attention to the cash flows ratio
received from internal and external sources, to identify the level of dependence of the
company's activities on external sources of financing.

A

1. Determining the dynamics of forming the outgoing (negative) cash flow of the
enterprise.

2. Studying the structure of outgoing (negative) cash flow by areas of spending funds
from both own and borrowed sources, assessing its impact on the growth of the
company's assets market value.

kS

1. Balancing incoming (positive) and outgoing (negative) cash flows by their volume,
determining the dynamics of net cash flow as the most important indicator of the
effectiveness of economic and financial activities of the enterprise.

2. Determining indicators of the level of cash flow balance.

Determining the synchronization of incoming (positive) and outgoing (negative) cash
flows in the context of individual intervals during the reporting period.

\ 4

Evaluating the efficiency of the enterprise's cash flows and making appropriate

A 4

management decisions.

Fig. 1. Recommended main stages of optimizing the cash flow structure at small and medium-sized business enterprises
* Source: Developed by the author

And finally, at the last, fifth stage, the efficiency of the enterprise's cash flows should be evaluated
and appropriate management decisions should be made. Accordingly, the specialists of the financial
subsystem of small and medium-sized businesses should calculate the cash flow efficiency ratio, which is
a generalized indicator of cash flow assessment. After that, the Financial Director (or Chief Accountant)
should make appropriate changes to the payment calendar and submit a new version for approval to the
founder (director).

We believe that the proposed stages of optimizing the cash flows structure at small and medium-
sized business enterprises will allow balancing their total size, synchronizing their receipts in time, and
maximizing the amount of enterprises net cash flow, which is an important indicator of their investment
attractiveness.

Optimizing the structure of cash flows should ensure an efficient distribution of enterprises' means
of payment in the dynamics, taking into account the criteria for their management efficiency. According to
the author, the key criteria for evaluating the effectiveness of cash flow management process at small and
medium-sized business enterprises should be:

1) growth of enterprises' equity capital over a certain period of time;

2) increase of the volume of sales or enterprise market share;

3) increase in the financial stability of each enterprise, i.e. the level of its provision with equity
capital;

4) efficiency of use of enterprises' own funds;
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5) positive image and business reputation of the enterprise, which reflects the timely fulfillment of
financial liabilities to counterparties (suppliers and buyers);

6) maximum utilization of enterprises' production capacities.

Describing the main criteria, it should be noted that a positive increase in the equity capital of small
and medium-sized business enterprises in the future will lead to growth in cash flow from financial
activities, increase the volume of sales or market share, contribute to the growth of operating cash flow,
increase financial stability will indicate changes in financial cash flow, as well as the level of balance of
incoming (positive) and outgoing (negative) cash flows. The efficient use of these enterprises' own funds
will characterize an increase in the level of their financial stability and solvency. A positive image and
excellent business reputation will contribute to the growth of incoming (positive) cash flow of enterprises.
Full utilization of enterprises' production capacities will affect the formation of cash flows from all types
of their activities (operational, financial and investment) and will be a criterion for maximizing their net
cash flow.

Optimizing the cash flow structure at small and medium-sized business enterprises is an initial
measure to improve the general process of their management. It can be argued that the cash flow
management process determines the general direction of their management policy at enterprises.

A rational of cash flow management process at small and medium-sized business enterprises
should be an important condition for increasing the turnover of their assets and capital. That is why the
profitability of economic and financial activities of enterprises in this sector directly depends on the process
of cash flow management.

In our opinion, it is possible to ensure the implementation of an effective cash flow management
process at small and medium-sized business enterprises if the following stages are consistently observed

(Fig. 2).

Stages of the cash flow management process at small and medium-sized
business enterprises

Il

Stage 1. Implementatiqn of planning and

Analysis of the

amount in the
previous period

Development of a
plan of cash
receipts and
expenditures

Estimate the size
of the average
cash balance

Optimization and
regulation of the
average cash
balance

cash flows

Stage 2. Implementation of planned parameters and
further implementation of the enterprise's economic
and financial activities

Il

Stage 3. Implementation of financial controlling

il

Stage 4. Adjustment of the received cash flow
indicators and evaluation of the achieved results

Fig. 2. Recommended stages of the cash flow management process at small and medium-sized business enterprises
* Source: Developed by the author

Analyzing the data of Fig. 2, it is advisable to note that the initial stage of the cash flow management
process at small and medium-sized business enterprises should be the implementation of cash flow
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planning and forecasting, which are elements of internal financial forecasting and planning at enterprises.
As a result of clearly coordinated forecasting and planning in time, the amount of expected cash flows will
be consistent with the needs of financial support for business operations of these enterprises within the
framework of their operational, financial and investment activities.

Cash flow planning should be based on cash calculations that will help increase the turnover of
assets and capital, ensure the financial stability of each enterprise, provide forecast information for
development, and facilitate timely payments to financial partners both in the domestic and foreign markets.

As part of this stage, it is important to conduct an analysis of the enterprise's cash flows amount in
the previous period. The results of such an analysis will allow specialists of structural divisions at small
and medium-sized business enterprises to estimate the size of the average cash balance, as well as to
determine the indicators of efficiency of the use of cash flows in terms of ensuring liquidity and financial
stability of enterprises. According to the author, the main task of the forecasting and planning stage will be
to develop an effective plan of cash receipts and expenditures by enterprises in the context of certain areas
of their economic and financial activities.

On the other hand, it is possible to ensure a stable solvency of the enterprise by optimizing and
consistently regulating the average cash balance. Optimizing the average balance of cash flows at small
and medium-sized business enterprises should be based on the balance of positive and negative cash flows.
The absence of such a balance may lead to the formation of deficit and surplus cash flows in the future,
which will have an equally negative impact on the further activities of most enterprises.

In the end, the results of cash flow optimization should be reflected in the system of plans for the
formation and use of enterprises' cash funds in the next period.

The next stage of this process will be the implementation of the planned parameters and further
implementation of the enterprise's economic and financial activities. We are convinced that within this
stage, it is advisable for senior management and specialists of the financial subsystem at small and
medium-sized business enterprises to be trained:

1. Introduce a certain scale of price for the enterprise's product range.

2. Develop the main aspects of conducting monetary settlements of the enterprise with clients.

3. Form and implement a methodology for attracting additional financial resources for the
enterprise's activities.

4. Implement measures aimed at mobilizing financial resources from both internal and external
sources.

The third stage of the general process of cash flow management at small and medium-sized
business enterprises will include financial controlling, which will involve building a system of internal
control over cash flows, conducting constant monitoring of the implementation of planned indicators of
the financial and economic activities of these enterprises and adherence to the established values of the
minimum amount of cash flows.

The implementation of this stage will involve timely detection of deviations in the amount and
timing of the formation of incoming and outgoing cash flows from the indicator values; localization of the
detected deviations and analysis of the reasons for their formation; timely informing the Financial Director
(Chief Accountant) of the enterprise about the detected deviations; justification and submission of options
for taking into account deviations when making further management decisions in the field of enterprise'
cash flow management.

Considering the significant unevenness of income (spending) and mobility of funds, it is worth
noting that even in the short term, the planned indicators may not correspond to reality. That is why the
fourth stage of the cash flow management process at small and medium-sized business enterprises should
be an important stage - adjustment of the received cash flow indicators and evaluation of the achieved
results.

It should be emphasized that in order to make adjustments, specialists of the financial subsystem
of small and medium-sized business enterprises can revise the target (forecast and planned) indicators of
the formation of enterprises' cash flows, as well as postpone the formation of outgoing cash flows by rolling
over accounts payable and restructuring accumulated debts.

To increase the efficiency of the cash flow management process at small and medium-sized
business enterprises, their senior management should consider the following recommendations:

1) the strategic goals of each enterprise should be aligned with its real financial capabilities;

2) long-term and short-term ways of enterprise development should be planned;

3) optimization of cash flows and their efficient financing should be ensured;

4) it is desirable to exercise constant control over the distribution of funds;
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5) it is necessary to form reserve sources of financing;
6) it is necessary to increase the volume of investment attraction for the enterprise.

CONCLUSIONS AND PROSPECTS FOR FURTHER INVESTIGATIONS

Thus, the recommended process of cash flow management at small and medium-sized business
enterprises is focused on the implementation of functional tasks at individual stages, which will contribute
to the proper organization of financial and analytical work within the financial subsystem, constant
monitoring of the state of payment discipline of these enterprises, and the creation of an effective system
of control over settlements with external counterparties. This will allow implementing the main
components of the cash flow management policy at enterprises in the framework of their financial strategy.

The implementation of the proposed measures at the level of individual enterprises should be the
prerogative of senior management (represented by the Financial Director) with their mandatory
coordination with the specialists of financial departments (Chief Accountant, Accountant and Economist).
This will ensure that the principle of labor division in management work is implemented.

The prospect for further scientific research in this area is the formation of an effective system of
internal control of cash flows at small and medium-sized business enterprises, and the application of the
practice of monitoring cash flows under conditions of the Ukrainian economy revival.
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OOPMYBAHHSI I PEAJIISALI EOEKTMBHOI'O ITPOLIECY YITPABJIIHHA I'POITOBVIMI
ITOTOKAMIM HA TTIOTIPMEMCTBAX MAJIOI'O TA CEPEJHBOI'O BIBHECY B YMOBAX
EKOHOMIYHOI'O BIIJPOIPKEHHSI

BITACEHKO BastenTin
ITonTaBchbknM yHiBepcUTET €KOHOMIKM i TOpriBiIi

YV pobomi obrpynmobano memodosoeiuni ma npuxiadni 3acadu gpopmybanna i pearisayii egpexmubroeo npoyecy ynpabainHa
epouLoBuMu nomoKaMu Ha nionpueMcmBax Maoeo ma cepedtvoeo bisHecy 6 ymobax exonomixu 8ioHoBaenmsn. Hesbaxaiouu Ha HaABHICHb OKpeMux
npono3uyii ujodo pearizayii ecpexmubrozo npoyecy ynpabAinHA epoulobuMu NOMOKAMYU HA NiONpueMcmBax pisHux opeanizayinHo-npabobux
opm, Y Hayyi YnpabAiHHA 3aAUAEMbCA OUCKYCITIHUM NUIMAHHA NpakmuyHol iMnieMenmayii 0aHoeo npoyecy Ha pibHi okpemux purxobux
cmpyxmyp. 3anpononoBaro abmopcvke mpaxmybanna smicmy kameeopii «npoyec YnpabAiHHA epouiobumMu nomoxamu nionpuemcmba» Ax
cykynHocmi pinancobux 3axo0ib uj00o pearizayii onepayitinoi, gpinancoboi ma inbecruyitinoi disavHocmi nidnpuemcméa 3 memoio opmyBanns
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docmaniHvoeo posMipy epoutobux kouwimi6 ma iHwux 3aco6if naamesxy, wo nepedbauaoms 30iUcHeHHA iX NAAHYBAHHA 1 NPOHO3YBAHHS,
opeanizayio Ha0xo0xenHa i pyxy epouioBux pecypcib, cmumyatobanna npayibruxié cmpykmyprux nioposdizi6 do exoHomii nonadHopmobux
Bumpam, npobedena KOHIMPOABHUX Npoyedyp ma MOHIMOpUHe NAAMIKHOT OUCYUNAIHU OCHOBHUX YuacHuki6 ghinarcobux onepayii. Lle daso
3moey obrpyHmyBamu doyirvHicms onmumisayii cmpykmypu nomokié epowiobux xowmi6, wo yseo0xeni mix coboto 6 uaci. IJoBedero, 140
KArouoBuMY opienmupamu epexkmubroi cmpyxmypu 6xionux (nosumubrux, Haiuukobux) ma Guxionux (HeeamubHux, deghiyumnux) nomoxié
epoutobux xouimib € onmumaivre cnibBioHoulenHA 6AacHUX i 3aiyueHux Kowmib, a makxox Bucokuii pibens penmabesvHocmi 61acHo20 kanimaiy
npu minimizayii koegpiyienmy gpinaricoboeo pusuxy. 3anpononobano abmopcvkutl Bapianm ochoBHux emani6 onmumisayii cmpyxmypu epouioBbux
nomokié na nionpuemcmbax masoeo ma cepednvozo bisnecy. Lle 0o3boauro Gusnanumu nocaidobricme gopmyBanns epouiobux nomoxib pisHux
MAKCUMAABHY CYMY HUCIO020 2potioBo20 nomoxy nionpuemcme. Ysaearvreno kaouobi kpumepii oyiniobanna eqpexmubrocmi npoyecy ynpabainma
epouLoBuMu NoMmokaMy Ha NIONPUEMCIBAX MAA020 Ma cepedHboeo bisHecy, w0 cnpuamume 3abesneuenHio edpexkmubHoeo posnooily NAAMINHUX
3ac06i6 nionpuemcm8 y ounamiyi. PexomernooBaro nocaiooBricims emani6 npoyecy ynpabainna epouwioBumu nomoxkamu Ha nionpuemcméax Maioeo
ma cepedHvo2o bisHecy Ha 0cHOBI BukoHaHHA YHKYIOHAAbHUX 3a60aHb.

Katouobi croba: epowiobi kowmu, epouioButi nomik, ynpabainna epowoBumu nomokamu nionpuemcméa, onmumisayis ma
CUHXPOHI3AYis epoutoBux nomoxib, npoyec ynpabainHa epouioBumu nomoxamu Ha nionpuemcmbi, ginancoba nidcucmema nionpuemcmeéa,
exoHOMiKA Bi0HOBACHHS.
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