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The process of determining the best way to achieve goals and objectives is called strategic decision making. These are long-term goals
and objectives, as well as strategic decision-making tools, that help describe the company's primary goals in order to achieve short-term goals with
a broad mission. In the long run, the company gains clarity and consistency in achieving its goals.

Strategic decision-making is used in competitive companies to give the company a competitive advantage by changing its scale and the
way the company manages its operations. The difference between strategic decision-making and other decision-making processes, such as
administrative and operational decision-making, is that strategic decision-making is a long-term process that requires significant resources and is
fraught with uncertainty. Administrative decisions are based on short-term goals. Unlike other decision-making processes, strategic decision-
making considers the long-term future of the company.

Successful business managers do more than just make money and sell products. They not only perform day-to-day sales tasks, but also
look at the big picture and make decisions that will lead the company to its desired goal. This is known as strategic decision making, and it occurs
when decisions are made in line with the company's goals or mission. This type of decision-making directs the choices made, aligning them with
the company's goals. This requires creative thinking as managers must consider future scenarios that may or may not occur. These scenarios will
determine the direction of the company's development. Business strategy is a competitive advantage. Businesses need strategies to ensure that
resources are allocated in the most efficient way. There has been much research on strategies and much literature outlining the importance of
strategies for successful business management. The word "strategy" is probably one of the most used words in business and everyday life [26].
According to Schendel, there are many preparation strategies in the business world for almost every potential activity, from employee management
strategies to knowledge management strategies. At first glance, we have the idea that strategy is something simple that refers to the use of resources
to realize pre-planned goals. But in practice, strategies differ in terms of time, and its formulation and implementation cannot be perfect. When a
firm earns earnings above the average for its industry, the firm is said to have a competitive advantage over its rivals.
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STATEMENT OF THE PROBLEM.

When making strategic decisions, choosing a strategy that must take into account the influence of
internal and external environment factors and respond to the challenges of the national economy becomes
of primary importance. In this regard, the complexity of the formation and adoption of strategic decisions
at the enterprise lies in the fact that the formation of the strategy is considered from different positions,
namely as a process: analytical, formalized, transformational, forecasting and prediction, collective and
reactive. The variety of interpretations of the concept of "strategy" determines its meaningful
interpretations according to various signs. Thus, from the point of view of strategic rationality, the strategy
formation process has an indicative, normative character. At the same time, from the point of view of
strategic behavior, the process is characterized by a descriptive, descriptive, direction. Taking into account
the variety of strategies, which in turn affects strategic decision-making at the enterprise, it should be noted
that the most objective and effective is the hierarchical approach to the formation of strategies and strategic
decision-making, since it reflects the levels of enterprise management and characterizes the relationships
with the external environment, which makes it possible to respond to its changes in time.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS
The problems of making strategic decisions are considered by various authors, such as Steele K.,
Stefason H., Mazorenko O., Syoblom L., Klein G. and others. Thus, it can be stated that, despite the
conducted research, the issue of strategic management in the context of strategic decision-making at
enterprises in conditions of uncertainty requires further research.

FORMULATION OF THE GOALS OF THE ARTICLE (STATEMENT OF THE TASK)
The goal is the theoretical justification of strategic decision-making in the organization and the
development of practical recommendations for improving strategic decisions
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Speaking of strategic decision-making issues, it is very important for a company to move forward
in its production and its proper functioning. On the other hand, for a better understanding of strategic
decision-making in the enterprise, it is extremely important to review its main concept, which is "Strategic
Decision".

The morphological analysis of the term strategic decision is performed according to the following
table 1.

Table 1.

Morphological analysis of the term "Strategic decision"
The authors Definition Family
Steele, Kathy and Stefansson, H. Orry, Decision theory (or choice theory; not to be Study of agent choice
Edward N. Zalta confused with choice theory) is the study of agent
choice
Myerson, Roger B. Decision making theory. Indeed, game theory can Continuation of the
be seen as an extension of decision theory (to the decision
case of two or more decision makers) or as its
essential logical implementation
Kathleen M. Eisenhardt, Mark J. Zbaracki strategic decision makers are boundedly rational, boundedly rational
that power wins battles of choice, and that chance
matters
D. Yue, F. Yu Strategic decisions are those decisions that have an Affects over the years
impact for years, decades, and even beyond the
end of the project's life.
Shebnem Yilmaz Balaman Strategic decisions have a long-term impact on Long-term impact
supply chain performance that may need to be
reviewed over a long period of time, typically
three or more years

From the constructed table, there are different points of view on the concept of a strategic decision,
some authors defined it as a period of time that has a long-term --impact or that affects within a year.

Some authors, such as Steele K. and Stefansson H. O. [1], have defined strategic decision as decision
theory (or choice theory; not to be confused with choice theory) — it is the study of an agent's choice.

In addition, Myerson ;RB .defined it as decision making theory. Indeed, the theory of games can be
considered as an extension of the theory of decision-making (for the case of two or more decision-makers),
or as its essential logical implementation, while K. M. Eisenhardt, M. J. Zbaratsky argue that individuals
who make strategic decisions, boundedly rational, that power wins battles of choice, and that chance
matters.

Strategic decisions are decisions that concern the entire environment in which the firm operates,
all the resources and people that make up the company, as well as the interactions between them.

In the strategic management literature , there seems to be a consensus that context refers to sets of
characteristics that include top management characteristics, specific decisions, the environment, and the
organization.

Several studies point to the limitations of existing research on the context and process of strategic
decision-making:

little research on the influence of the broader context on strategic decision-making;

most research focuses on a limited number of antecedent causes, ignoring other important sources
of influence on strategic decision-making;

most studies focus on only one characteristic of the process, despite the fact that strategic decision-
making is multidimensional;

much of the evidence is contradictory and far from creating a coherent theory.

Since the object of this thesis is strategic decision-making at the enterprise, it is necessary to focus
on this concept. But first of all, it is important to determine the essence of decision-making. In order to do
this and understand, the morphological analysis of the decision-making term is performed according to
the following table 2.

Table 2
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Morphological analysis of the term "decision-making"

Definition Key words Author
Naturalistic decision-making, with its focus on field conditions and its Improved Klein, Gary (2008).
interest in complex conditions, provides knowledge to human factors performance "Naturalistic decision-
practitioners about ways to improve performance. making
as "the process by which certain environmental demands trigger an Evaluation process Salas, Driskell and
appraisal process in which perceived demand exceeds resources and Hughes (1996)
leads to undesirable physiological, psychological, behavioral, or social

outcomes"
that there are no longitudinal studies that address both decision-making | A longitudinal study (McMorris, 1999)
and eye-tracking research in human behavior

refers to a judgment that occurs quickly in the mind, is not based on judgment (Higerenzer, 2007)
deep knowledge of the reasons for that judgment, and is strong enough

to act on

Individual decision-making is often described in terms of final choice Final selection and (Raab, de Oliveira, &
and analyzed by presenting a fixed set of options, ignoring how the analysis Heinen, 2009).

options are generated in the environment or extracted.

The term decision-making itself has many meanings. These values guide decision makers and
leaders in deciding what to do when making a decision. This is also an interesting application area, since
we are talking about enterprise decision-making.

According to Klein, Gary (2008). "Naturalistic decision-making, by its definition, naturalistic
decision-making, with its focus on field conditions and its interest in complex environments, provides
knowledge to human factors practitioners about ways to improve performance. In addition, the NDM
approach has been used to improve performance by reviewing military doctrine, training that focuses on
decision-making requirements, and the development of information technology to support decision-
making and related cognitive functions ([3]).

Another author gave the following definition: "the process by which certain environmental
demands trigger an appraisal process in which anticipated demand exceeds resources and leads to
undesirable physiological, psychological, behavioral, or social consequences." This definition also has the
same meaning as [4]. definition, which states that decision-making is long-term research involving both
decision-making and the study of human behavior by observing the eyes. These two definitions highlight
the process or investigation of how a person acted in making a decision, whether positive or negative.

As mentioned, decision-making refers to a judgment that quickly appears in the mind, does not
rely on deep knowledge of the reasons for this judgment, and is strong enough to act accordingly.
Furthermore, Raab, de Oliveira and Heinen [15] argue that individual decision-making is often described
in terms of final choice and analyzed by presenting a fixed set of options, ignoring how the options are
generated in the environment or extracted.

As noted earlier, the term decision-making itself has many meanings. These values guide
decision makers and leaders in deciding what to do when making a decision.

The concept of a strategic decision is a course of action adopted as a result of an assessment of the
strategic situation. It is a statement of what should be done in a broad sense, flexible enough to allow it to
be used in the development of military, diplomatic, economic, informational and other measures that flow
from it. However, strategic decisions are decisions that concern the entire environment in which the firm
operates, all the resources and people that make up the company, and the relationship between them.

Strategic decisions offer essential resources for an organization. These decisions may involve
acquiring new resources, organizing others, or redistributing others.

Strategic decisions relate to matching the organization's resource capabilities with threats and
opportunities.

Strategic decisions relate to a number of organizational activities. It all depends on what they want
the organization to be.

Strategic decisions involve major changes, as the organization operates in a constantly changing
environment.

Strategic decisions are complex in nature.

Strategic decisions are made at the highest level, are uncertain because they concern the future, and
are associated with high risk.

Strategic decisions differ from administrative and operational decisions. Administrative decisions
are routine decisions that help or rather contribute to strategic or operational decisions. Operational
solutions are technical solutions that help the implementation of strategic decisions. Cutting costs is a
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strategic decision that is achieved through an operational decision to cut staff, and how we implement
those cuts will be an administrative decision.
The differences between strategic, administrative and operational decisions can be summarized in

Table 3.

Table 3

Differences between strategic, administrative and operational decisions

Strategic decisions

Administrative decisions

Operational solutions

Strategic decisions are long-term
decisions.

Administrative decisions are made
every day.

Operational decisions are not made
often.

They are considered when planning for
the future.

These are short-term solutions.

These are medium-term solutions.

Strategic decisions are made in
accordance with the organizational
mission and vision.

They are made in accordance with
strategic and operational decisions.

They are adopted in accordance with a
strategic and administrative decision.

This refers to the overall counter-
planning of the entire organization.

They are related to the work of
employees in the organization.

They are related to production.

They relate to organizational growth.

This applies to employees working in
the organization.

This is due to the production and
growth of the plant.

From this table, decision makers can easily identify the difference between a strategic decision, an
administrative decision, and an operational decision. In addition, there are four types of strategic decisions
that you can begin to apply immediately, regardless of whether you are dealing with a familiar situation

or a new one (Table 4).

Making decisions is an integral part of everyday life. Whether you're at home, in the office, or on
the playground, you're almost constantly making decisions, sometimes working on several at once. They
may be big or small, but some of them could prove to be effective solutions viz. appropriate, timely and

acceptable.
Table 4
Different types of decision-making
Type of decision making pluses minuses
1 2 3
Analytical decision-making It's a versatile and | This is only wuseful in

This strategy is for when you have all the information relevant to
the situation at your fingertips. It is methodical and involves a
clearly ordered sequence of steps to make a decision. You rely on
information that is objective and available for observation. This is a
very attractive strategy because of the way it breaks down a
complex solution into a series of smaller interconnected parts.
However, be careful with this method, as the convenience of the
logic can sometimes be misleading. You may decide that you have
enough money to sustain your business through the end of the year
without even analyzing your cash flow situation.

Analytical decision making is ideal when you have clear and easily
defined goals, can access all the information you need, and have the
experience to know what information is relevant and what is not.
You also need to have time to go through the entire analytical
process.

methodical  strategy,
and it's fairly easy to
communicate to your
colleagues and co-
workers. This works
well when you can
represent variables and
results in terms of
numbers.

circumstances that are specific
enough to meet all the
requirements. Fast execution
also requires experience.
Therefore, it can be difficult for
beginners to perform.

Heuristic decision-making

This strategy is most appropriate when you don't have all the
information you need, but you do have some information and
experience at your disposal. Heuristics basically allow you to make
generalizations based on the little information you have.

Take the situation when you are behind the wheel. You see two red
lights appear about the width of the car directly in front of you, and
you instinctively slam on the brakes. You didn't go through the long
analytical process of trying to figure out if those were really the car's
brake lights and what they meant. You just remember from past
experience that such red lights are usually the car's brake lights, and
you know how to react to it. Heuristics don't always work, but they
work often enough that we can trust them in many situations. You
should use them if you have the right heuristics for the situation
and have a lot of confidence in them and their accuracy. Nor should
there be very serious consequences for making a mistake.

It's a simple and quick
strategy ~ that can
become subconscious
with enough practice,
leaving your mind free
to think about other
things.

Heuristics can lull you into a
false sense of security, which can
be dangerous when you're
dealing with a new situation.
You may also rely on the wrong
clues to guide your decisions,
which will obviously lead to
wrong decisions.
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2

3

Making expert decisions

Making such a decision depends on your experience and
competence in a certain field. It's when you know so much about
something and have enough experience that most of your decisions
are intuitive. You recognize information and integrate it without
thinking too much about it, even if it doesn't seem to match up in
the eyes of others. An experienced sailor, for example, will usually
know if it is going to rain much sooner and much more easily than
a novice. Sometimes all the information they need is the wind. A
beginner may need to see more, like how clouds accumulate, etc.
This way of making decisions works if you have enough experience
in a certain field and can easily test your decisions against the right
heuristics.

Expert decisions are
made quite quickly
and are the reason for
many accurate
decisions, which
usually occur at a
subconscious level.

Due to the fact that most
decisions are made at a
subconscious level, it is difficult
to teach, especially since the
expert considers it obvious that
others will perceive it as quite
difficult. Also, there is a
tendency for people to think that
just because they are an expert in
one area, they are also an expert
in other areas.

Making decisions by random choice

It may sound strange, but flipping a coin can and often is a very
good way to make decisions. This is the easiest method that can save
you time and even be effective if you use it properly.

Let's say you have to divide your employees into different teams
and know that interpersonal dynamics can make it difficult for
people to choose which team to join. Random decision-making can
be an effective way to bring people together as a team without
having to deal with further interpersonal dynamics.

This strategy is the most effective combination of minimal
consequences, limited time, and the absence of other suitable
strategies to choose from. You should also use it when the
alternatives you are choosing between have such similar or mixed
results that it is impossible to distinguish between them.

This is a quick and easy
strategy.

You will have no control over the
results.

The next time you're thinking
about making a decision,
whether it's for your business or
your personal life, think about
how you got there. What
strategy did you use? Was it
right in the circumstances?
When you understand not only
the decision you made, but also
how you made it, you become a
better decision maker in both
your personal life and business.

Some of your decisions may have been wrong, but you knew that there is something worse than a
few wrong decisions, and that is indecisiveness! Decision-making is considered one of the main duties of
any manager. Decisions may involve allocating resources, assigning people, investing capital, or
introducing new products. If resources such as people, money, machines, materials, time and space were
sufficient, all planning would be unnecessary. But, as a rule, there are few resources, so there is a need for
planning. Decision-making is the basis of all planned activities. We cannot afford to waste limited resources
by making too many bad decisions or remaining indecisive for too long. In this case, various techniques or
methods are involved in making a decision. For example, brainstorming, synectics, and nominal grouping
are described and discussed. Then the method and process describe different methods of identification,
selection of different alternatives and implementation of the decisions made. It then explains the differences
and similarities between individual and group decision-making, including the phenomenon of groupthink.
Finally, various obstacles to effective decision-making are listed.

Consider three phrases in the decision-making process.

We can define decision making as the process of choosing between alternatives to achieve a goal.
But if you carefully consider this process of choosing among the available alternatives, you can identify
three relatively clear stages. Insert into the time frame,

The past, in which problems arose, information accumulated and the need to make a decision was
realized.

The present, in which there are alternatives and a choice is made.

A future in which decisions are implemented and evaluated. Herbert Simon, the famous Nobel
Prize-winning decision theorist, described activities related to three main stages as follows:

Intelligence: Borrowing from the military meaning of intelligence, Simon describes this initial
phase as an attempt to recognize and understand the nature of the problem, and the search for possible
causes,

Project activities during the second phase, alternative courses of action are developed and analyzed
in light of known constraints,

Selection Activity: The actual choice among available and evaluated alternatives is made at this
stage. If you follow the nature of the activities of these three stages, you can understand why the quality of
any solution depends to a large extent on the thoroughness of the stages of exploration and design. H.
Minsberg and Sonic with his colleagues (1976) traced the phases of some decisions that are actually made
in organizations [13]. They also developed a three-phase model, as shown in Fig 1.
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Phase 1 Phase 2 Phrase 3
Identification Development Selection
1. Recognition 1. Search 1. Judgment

2. Diagnosis |::> 2. Design I:> 2. Analysis

3. Bargaining
4, Authorization

Rice. 1.. Model of strategic decision-making

The identification phase, during which a problem or opportunity arises and a diagnosis is made. It
has been found that serious immediate problems do not require very systematic, extensive diagnosis, but
milder problems do.

The development phase, during which the search for existing standard procedures, ready-made
solutions or the development of a new individual solution can take place. The design process was found to
be clustering. A process of trial and error in which the decision makers had only a vague ideal of the
decision.

The selection phase, during which the decision is selected. There are three ways to make this choice:
in the opinion of the decision maker, based on experience or intuition rather than logical analysis; by
analyzing alternatives on a logical, systematic basis; and through negotiation, when the choice involves a
group of decision makers. After the decision is officially made and the authorization is done.

CONCLUSION

The main factors affecting the quality of managerial decision-making at the enterprise are the
application of scientific approaches to the management system, modeling methods, management
automation, motivation, improving the qualifications of managers, systematic monitoring of the external
environment and controlling the implementation of strategic decisions. As the conducted research shows,
when making a strategic decision, such socio-psychological factors as intuition, rationality and judgment
are present to a certain extent, that is why the effectiveness of decision-making depends entirely on the
degree of its scientific justification, namely when during its preparation, all factors are taken into account
and forecasted alternative scenarios taking into account consequences and results. Making strategic
decisions at enterprises in conditions of uncertainty is also significantly related to the search for effective
directions for the implementation of innovations. Among such areas, the following can be distinguished:
search for new types of resources to achieve strategic goals; formation of innovative technologies in order
to improve the effectiveness of the implementation of strategic decisions and the efficiency of the enterprise
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T[TPUIMHATTS CTPATETTYHMX PILIEHD HA TTIATTPUEMCTBI

MA3OPEHKO Oxkcanal, KAMTAHCBHKIM Isan2, BUTIO Kerrral
1 XapkiBchbK1V HallioHaJIbHUY eKOHOMiuHMY yHiBepcuTeT iMeHi Cemena Kysneris
2 MuxkornaiBcbKa dimig ITIBH3 «EBponericbkmit yHiBepcuTeT»,

Ipoyec Busnauenna Haikpaujoeo cnocody OocseHeHHA yitetl i 3a60aHb HASUBAEMBCA NPUUHAMMAM cmpameeiunux piuiens. Lle
doBeocmpoxobi yisi ma 3a60aHHA, A MAKOXK 3AC00U 044 NPUTUHAMMA CHIPAIMEIUHUX Pillens, 140 00MOMAAIONTs ONUCAIMI OCHOBHT il KOMNAHIT
044 0ocsieHeHHA KOpOmKOCHpoKoBUX yiaetl i3 wiupokoto Miciet. Y dobeocmpoxobitl nepcnekmubi KoMnania OMpuMye ACHICMb i noc1idoBHicmb Y
docsienenni cBoix yiseil.

Ipunnamma cmpameeiunux piuens BuxopucmoByemscss 6 KOHKYPEHIMOCHPOMOXKHUX —KOMNAHIAX, w00 Hadamu KoMnauii
KOHKYpeHmHy nepefaey wiAAXoM 3MiHu i macumabib i cnocoby, Axum komnauia kepye cBoimu onepayiamu. Pisnuys mix nputiHammam
cmpameeiuHux piuieHs ma iHWUMU Npoyecami NPUUHAMMA piuleHs, MaKuMu Ax NPUIHAMMA AOMiHicmpamubHux ma onepamubHux piuiexs,
noAseae 6 momy, wjo NPUUHAMIMA CHpameiuHux piuieHs € dobeocmpoxobum npoecom, AKUL nompebye sHAUHUX pecypcib i cnobHenull
HeBusnaverocmi. Aominicmpamubui pivienna 6asyomsca Ha kopomxocmpoxobux yisax. Ha Giominy 6i0 inwux npoyecié npuinammsa piutens,
NPUTHAMMA cmpameziunux piiers po3easdae dobeocmpokobe malbymue KoMnanii.

Menedsxepu ycniuiroeo bisHecy pobaams biavuie, HiX NPOCHMO 3apobaAtoms epousi ma npodaioms npodyxmu. Bonu e auue Buxonyoms
nobeaxdenni 3a60aHHA 3 NPOOAXY, aie 1l PO32AA0A0Mb 302AAbHY KAPMUHRY ™A NPUILMAIONb piuleHHsA, Ak npubedyms KOMNAHi0 00 OAKAHOL M.
Lle Gidome Ax nputiHAmMmMA cmpameeiuHux piuieHs, i 6ono Gi0dybacmpca, koAU piulenHA nputimarnsca 6ionobiono 0o yisei abo micii komnauii.
Len mun npuninamma piuiens cnpamobye 3pobaeruii Bubip, y3eo0xyouu 1oeo 3 yiramu komnarii. Lle nompebye mbopuozo MiucieHHA, OCKiAbKU
MeHedxepy noBunni BpaxoBybamu mandymui cyenapii, axi moxyms Gi0bymuca abo ne 6i06ymucsa. Lli cyenapii Busnauamumyms HANpAMOK
posbumxy xomnanii. bisnec-cmpameeis — ye xonxypenmua nepebaea. Ilionpuemcmbam nompidui cmpameeii, w00 eapanmybamu, wo pecypcu
posnodisawomsca HatlegpexmubHiuum cnocobom. byao npobedero baeamo Oocaidxens cmpameeini i bazamo Aimepamypu, AKi OKpecAwOOd
Baxcaubicmy cmpameeiti 044 ycniuwnozo ynpabainua bisnecom. Caobo «cmpameeisi», Madyms, 00He 3 Hatbiiv Gxcubanux ciib y GisHeci ma
nobeaxdennomy xummi [26]. 3a Llendeaom, y dirobomy cBimi icHye Gaeamo nideomoBuux cmpameeiii Maixe 047 KOXKHOT NomeHyinHoi
disavHocmi, nouunatouu 6id cmpameeitt ynpabainna cnibpobimuukamu do cmpameein ynpabainmsa suanuamu. Ha nepuiuii noeso, Mu Maemo
yAbaenns, wo cmpamezis - ye Woch NPocme, wo cmocyemsca Bukopucmanna pecypcib 04a peaaisayii 3a30a1e2idv sanianobanux yiten. Ase Ha
npaxkmuyi cmpameeii Giopisuaomsca uacobum acnekmom, i ioeo popmyaoBanns ma peaisayia we mMoxyme oymu idearsnumu. Koau gpipma
ompumye npubymku, o nepebuujyioms cepeOHitl NOKAHUK 04A 1i easysi, KaXyms, w0 Gipma Mmae KoHkypeHmuy nepebaey Hao cboimu
CYnepHUKami.

Ka10u06i cro06a: Cmpameeis, Meredxmern, KoMnaris, nionpuemcmoo.
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