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Y docrioxenni ckonyenmpoBaro ybaey nabkoro npobaemamuiu iHHOBAYITIHO-MeXHOA02IUHO20 po3BumKy cybd ekmib eocnodapiobaris
AK besarvmepramubrozo 8 ymobax eocmpoi konxypermmoi Gopomuvou. Ioxasaro, ujo maxa OiasbHicms Mae 30iicHI0BaMUCA HA CUCHeMHiLL 0cHOBi,
00HAK 31 po3yMiHHAM xapakmepy i eaemenmib Gionobionoi cmpameeii posbumxy cyb’ekma Gisnecy. obedero, wjo maxa disivricms Mae Oymu
Y32002KeHa 3 YiAAMU, 3a60aHHAMU | MoXAuBocmAMU grinancoBo2o MeHedxMenmy nionpuemcmba. Biomark, Ha makux 3acadax memoio 00CAi0HeHH .
BusHaueHo po3podky MemoOuKo-NpuKAIAOHUX N0A0KeHb (hiHAHCOB020 MeHedkMeHmy peaisayii cmpameeii iHHOBAYiTIHO-MeXHOA0IUHOT
ModepHisayii cy6’exma bisnecy. Busnaueno npiopumemu i 3acobu YyO0oCKoHAAeHHA IHCMpYMeHmapito Ginancoboeo meHeOxmeHmy nionpuemcmé
Yy cpepi axmubisayii innoBayiiino-mexHo02iun020 posbumxy bisHecy.

Katouobi croba: cpinarcobuii menedxmenm, kawouobi noxasnuxu pinancoBoeo ynpabainmus, yugpobi incmpymenmu pinarcoboeo
MeHeOKMeHnty, cnipameeis po3Bumxy nionpuemcmea.
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ITOCTAHOBKA ITPOBJIEMU Y 3ATAJIbHOMY BUIJISO1
TA 1i 3B’5130K 13 BAJXKJIMBUMW HAYKOBVMM UM IIPAKTUUHVMM 3ABIAHHSIMMU

SIK pOo3BUTOK Cy0’€KTa rocriofapioBaHHs B IIUIOMY, Tak i Ha 3acafax iHHOBAIIiTHO-TEXHOJIOTTYHOT
MoJlepHi3zaliii, Mae OyTvi ITporiecoM cTpaTeriuHo BuBipeHUM. BpaxoBytoun 3Ha4Hi iHBecTMIIii, TOTPiOHI I
HaJIaTO/KEHHS CUCTEMHOI 1 KOMIDIEKCHOI poOoTw, IOB's3aHOl 31 3ajlydeHHSAM HAyKOBMX KafpiB,
IIpOBeIeHHIM JOCIIi/KEeHD 1 po3po0oK, IpMI0aHHIM MaTepiaTbHO-TeXHIYHOT 0a3y HayKOBO-IOC/TIIHMX Ta
TIOCTIITHO-KOHCTPYKTOPCHKMX pobiT, piHaHCyBaHHSAM IIOTOYHMX BUTPAT, IPOBEdeHHSIM eKCIIepVMeHTiB
Tomo, Oysio 6 abCOIIOTHO He JIOTIYHO «BiNIyCTUTW» IIi IIpoIlec Ha «BiOKyI» PMHKY abo, iHImmMm
croBaMy, abw cuTyallis po3BMBajlacsi He KOHTPOJIOBAHO, 0e3 IIOIepeqHBO IIPOPaxOBaHOTO i
CIIPOTrHO30BaHOIO ClieHapiro. B iHmomy pasi, HMignpreMcTBO PU3MKY€E 3a3HaTW HeBJadi Ta BTPaTUTHU
1HBECTMIIIT.

SIk BigOMO, IpoIlec IUIAHYBaHHS PO3BUTKY IIANPUEMCTBA IlepemOadae OIpaIllOBaHHSA Ta
HallpallfoBaHHSA HW3KM JOKYMEHTIB i pillleHb, II0 B KOMIUIEKCI JO3BOJISIOTH MOJEIIOBATV KapTUHY
MariOyTHiX crieHapiiB po3suTKy nonivi. OnHak, 4isibHe Miclle B I1ilt crcTeMi 0biviMae cTpaTeris, a B JaHOMY
BUIIAJIKY CTpaTerisl iIHHOBaLilTHO-TeXHOJIOTiYHOI MolepHi3arii OisHecy. Lle TOKyMeHT, B IKOMY BUKJIalIEHO
MeTy, CTpaTeriuHi 1Iijl, 3aBAaHHs, 3aXOIM Ta 3aco0m IX peastisallii, 9iTKo BUK/IaIeHO ITOCIiIOBHICTb KPOKIB,
K1 CITi 3OIVICHUTY 171 TOTO abu B IIOBHIVI Mipi IIPOWITH OKpeciieHi pedopMyBaHHS.

PasoM 3 TuM, HasfBHICTB cTpaTerii Ille He O3Hayae JOCSATHeHHs ycmixy. Ha mpomy mursixy
HiJIPUEMCTBO MOXe 3illITOBXHYTUCH 3 HU3KOIO TPYJHOIIB i IepelKol, JOCTaTHbO CKJIaIHVMU 3 SKMUX
MOXYTb BUISIBUTWCSA ITMTaHHS 3aJIy4eHHS iHBeCcTMLiV Ta (piHaHCOBOro 3abes3leueHHs, HEOOXiTHMX It
TeXHiKO-TeXHOJIOTiYHOI MoJlepHi3arii 6i3Hecy. CamMe TOMy, aKTya/IbHUM CTa€ IUTaHHS Y3TOMKEHHS IIVX
mporleciB i3 cucreMoro ¢iHaHCOBOro MeHemXMeHTy B Oi3Heci. Ha Takmx 3acagax craHe MOXIVMBVM
inerTndikyBaTH 00CITM, IDKepesla 3aJlydyeHHs i HaIpsIMM BUKOPWCTaHHS (PiHAHCOBOTO pecypcy Ha
oTpeOM 3axoiiB IIOIepeqHBO HaIlpallbOBaHOI cTpaTeril. BkasaHe akTyaslisye 3aBHaHHS ITOHaIBIIOL
PO3pPOOKM METOOVMIKO-IPUK/IAmHMX TOJOXKeHb (PIHAHCOBOIO MeHeKMEeHTY peastisamil crpaTeril
IHHOBAIIITHO-TeXHOJIOTIYHOI MOepHi3allii cy0’exTa GizHecy.

AHAJII3 JOCJIIOXXEHD TA HYBHIKAHIVI
Ha croropani B ccpepi piHaHCOBOro MeHeKMEHTY, y TOMY YMCITi BiTHOCHO dhiHaHCyBaHHS IIporpam
iHHOBAIIITHOTO PO3BUTKY B Oi3Heci, HampaIbOBaHO HOCTAaTHRO OaraTo pe3ysbTaTiB. BapTo BUOKpemuTH
pesyibraTy mociimpkens K. ['opstdaeBoi [2,¢.65-67], T. Jonuenka [3,c.124-132], P. Jlynaka, A. digyaa [6,c.248-
252], O. Manowterka [8,c.60-63], T. MesrixoBoi [9,¢.11-18] Ta iH.
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SIKIIIO BecTM MOBY IIPO YB'SI3KY TaKMX acIeKTiB, K CTpaTeryBaHHS PpO3BUTKy Oi3Hecy Ha
iHHOBaIITHMIX 3acafmax, IHHOBAIIITHO-TeXHOJIOTiYHa MopepHisallis Oi3Hec-TiporieciB, diHaHCyBaHH:
CTparterivi i mporpaM TexHosIori3aril 6i3Hecy TOIO, TO AOLIIFHO 3rafaTi PO HallpallfoBaHH: Y il cdepi
TaKVX HayKoBlliB, gk T. Bacvoremis [1,c.4-8], T. 3ybxo [4,c.81-88], M. Kpynika [5,c.47-64], O. Jlichiuyxk [7,c.51-
56], . Pynuenko [10,¢.16-19], B. bopiescekmi [11,¢.8-16], B. @ominmx [13,c.61-64], J1. Hex [13], O. IlIxnnko
[14,c.26-35], O. Mysbcka, 1O. Ilymxosa, J1. Kitboba, €. ITapdenrok [15,c.407-421], O. Kitinkosa, P. Jlynak,
H. Mintenko, I. Mimyx [16,¢.320-330] Ta iH.

BVUIEHHSI HEBUPIIIIEHMX PAHIIIE YACTVH 3ATAJIbHOI ITPOBJIEMY,
KOTPUM IIPUCBIYYETbC CTATTSI
INosask, moTeHIiaT yB sSI3K1 MOXJIMBOCTEN (PiHAHCOBOTO MEHE/DKMEHTY Ta peastisariil crpaTerin i
HporpaM iHHOBAIIiTHO-TEXHOJIOTIYHOI MofepHisallii Oi3Hecy Bce Ile He POSKPWUTUI, IO OOYMOBIIIOE i
HOTpe6y i aKTyaJIbHICTh HOBUX AOCII/KeHb Y IIboMy Hartpswi. Ille OinpIIoro € morpeba B HaIIpaIFOBAHHI i
TEOPETUIHMX i IPaKTUIHMX PillleHb B 9aCTVHi po3poOKI METOAVKO-IIPUKIATHNIX IT0JIOKeHb (hiHaHCOBOTO
MEHEJDKMEHTY peartizaliii crpaTeril iHHOBaIIiIHO-TeXHOJIOIYHOI MoJiepHi3ariii cy0’exra OisHecy.

®OPMYJTFOBAHHS LIUTEV CTATTI
Metoro craTTi € Po3poOKa MeTOAMKO-TIPMKIIAJHMX II0JI0KeHb (PiHaHCOBOIO MeHeKMeHTY
peastisariii crparerii iHHOBaIIiFTHO-TEXHOJIOTIYHOI MOIepHi3allil cy0’ekra OisHecy.

BUKIIA OCHOBHOTIO MATEPIAJTY

Crpareris iependavac BU3HaAUEHHS TaKVX 11 €JIeMeHTIB, SIK MeTa, CTpaTeTiuHi ITIi Ta 3aBIaHH 3 1X
IOCSATHEHHS, 3aXOMM 3 peasIisallii cTpateril Ta ix ¢iHaHCcOBO-pecypcHe 3abesneueHHs. [lompu cBoro, Ha
MepIIMT IIOTJIsAM, OaHaIBHICTH, MeTa Ta CTpaTEeTiuHi OPiEHTMPY MAIOTh, Ha CIIPaBi, IPOBITHY poJIb, amxe
BM3HAYAIOTH BCi HACTYIIHI IIOJIOKEHHS CTpaTeridyHo BMBipeHoro maHy (pwc. 1).

Komu vimeTbcss mpo iHHOBAIliIHO-TEXHOJIOTIUHY MOJepHi3allifo, To ii MeTOH MaloTb CTaTu
ITIMOVIHHI ITlepeTBOPeHH s, sIKi 3a0e3IeuaTs BUBeOEeHHS TeXHOIOTIYHMX Ta Oi3Hec-IIpoIleciB MiIIIpreMcTBa
Ha S9KiCHO HOBWII I11a0eJIb, SKIit 6y;1e BiZIIIOBiIaTK HaVIKpalllyIM Ha JaHMV MOMEHT 4Yacy IIpaKTVKaM.

ITpu TOMy, mpoBigHe Miclle BIABOOWUTBCA Cy4YaCHMM IIPOTPeCMBHMM TeXHOJIOTsIM Ta
TeXHOJIOTIUHVIM iHHOBAaIIisIM, a, BifITaK, 3MiHaM, Ki CTOCYIOTLCS: PO3BUTKY iCHYIOUMX Ta CTBOPEHHSI HOBVIX
BVICOKOTEXHOJIOTIUHMX BUPOOHMUIITB, 3POCTAaHHS YaCTKM TEXHOJIOTIV ITSITOTO i ITIOCTOTO TEeXHOJIOTIUHMX
yKiIafiB, IO BUKOPWCTOBYIOTBCS Y BMPOOHMYMX IIpollecax IMiAIIPMeEMCTBa, 30UIbIIeHHs 00csriB
BUPOOHMIITB IHHOBAIIIHOI IIPOAYKIIl 3a PaXyHOK CTBOPEHHS HOBUX BVIPOOHWIITB i3 TeXHOJIOTiUHVMM
iHHOBAIlifIMM, a TaKOXX CTBOPEHHS iHTerpOBaHWX CTPYKTYp, IO 3MAiVICHIOIOTh BMPOOHMIITBO i 30yT
BVMICOKOTEXHOJIOTIUHOT IIPOIYKILii.

[Tpwm 11bOMY, TOITaMoO, 10 BCi 11 ITbOBI OpieHTVPY HOTPeOYIOTH SIK iHBeCTNMIIIV, TaK i piHaHCOBOTO
3abe3redyeHHs, BiITIOBIMHO, € MpeaMeTaMM, SIKi MalOTh aHaJTi3yBaTVCH, TUIaHYBaTICs, OpTaHi30BYBaTHCS,
peamisyBaTmcsi Ta KOHTPOJIIOBATWCA y MeXax cucTeMyu (PiHaHCOBOIO MeHeKMeHTy cy0’exTa
rocrofaproBaHHs. bispIre TOro, HasIBHI YiTKi BiIIOBITHOCTI Ta 3B’ SI3KV Mi>K KOJKHVIM 3 €JIeMEeHTIB CTpaTeTil
iHHOBAIIITHO-TeXHOJIOTIUHOI ~ MofepHisallil cy0’ekTa rocmopmapioBaHHS Ta Woro (piHaHCOBUM
MeHeIKMeHTOM (puc. 2).

HonaMo, IO cTpaTerid TeXHOJIOTIYHOI MoOMepHisalil MiOIIpMeMcTBa € OOHI€I0 3 OCHOBHMX
CKJIQJIOBVIX CTPaTEriYHOrO YIpaBJliHHs, a 11 BUOip Ta peasIisallisi CTaHOBIIATE CYyTh YIIPaB/IiHHA PO3BUTKOM
Oisaecy. OckibKM cTpaTeris (OpMyeTbCS BUINVMM KepiBHMIITBOM IIiAIIPMEMCTBA, IS YCIIITHOTO
KOHKYPYyBaHHS Ha PUHKY, IiIIIPMEMCTBO ITOBVHHE ITOCTIVTHO 3avMaTiics HeoOximHmM 360poM iHdopMarii,
00poOKOIO Ta aHaJIi30M BiOMOCTeVI IIpO 30BHIiIIHe oTodeHH:. Ko)kHe MiAIIpMeMcTBO B IIpoleci CBOE€I
HisUTBHOCTI AOTPUMYETBCS TIEBHOI CTpaTeril, i Ije He 3aJIeXXWUTh Bifl KX YMOB BOHO (PYHKITIOHYE.

IcHye 3HaUHa KUIBKICTh KOHCTPYKTMBHMX BU3Ha4Ye€Hb CTPATeriyHOIo yIpaB/liHH IiAIPUEMCTB Ta
cvicteM (piHAHCOBOTO MEHEIKMEHTY X 3a0e3IIeueHHs. MneTbes PO Hpollec BU3Ha4YeHHs Ta BCTAaHOBJIEHHS
3B’3KiB MiANIPMEMCTBA 3 VIOTO OTOYEHHSM, SIKe IIOJIATa€ B peaslisalii BUOpaHMX IIijIeVt Ta B IOCATHEHHI
OakaHOro CTaHy B3a€EMOBIIHOCWH 3 OTOUYEHHSM, IO [03BOJIAE€ eeKTMBHO i pe3ysIbTaTMBHO OidTV Ha
PVIHKY.
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IHHOEAIIHHO- TEXHOIOTTHHA MOLEeDHIZAE HATEHAY 1 HOPMYBaHHA HOEHX BHPOOHHTHX
MOTYAHOCTER SK D33MCY KOHEYPEHTOCTIPOMOEHOCTI IANMPHEMCTES

MeTa iBHOBADIHHEO-
TEeXHOTOTiTHOT
MoJepHizamii
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Puc. 1. MeTa i cTpareriuni npiopureTn iHHOBaIlifIHO-TeXHOJIOriYHOI MO/IepHi3aIlii Ta 3aBIaHHA (PiHaHCOBOr0 MeHeIXKMEHTY
MiANpPUEMCTBA, sIKi iM BigmoBinaoTs
Ixepeno: pospobaero abmopom

EneMeHTH CTpaTerii IHHOBAIifHO-
TeXHOIOTIIHOI MOJePHI3 Al

META ObrpyHTyBaHHA 00CAT1B, Txxepel QopMyBaHH Ta
> " | BHKOpHCTAHHA iHBECTHIIHOTO 3a0e3medenHs )
CTPATEI TUHI dopMyBaHHA CYKYIIHOCTL CTPATETIIHHX INTAHIE Ta
! LTI ™~ 7| BH3HAYeHHT IX (IHAHCOBO-eKOHOMIYHIX OPLEHTHPIB ¢
3ABJTAHHA | InenTHdikania cucTeMH (iHAHCOBOTO 3a083MeYeHH
» B "l peamizauiixos;kHOTO 31 3aE1aHB ¢
TIPUHITTA BH3HaUeHHT IPHHUANIOERX MOI0EEHE ¥ Meikax (IHaHCcOB0r0
> < > MeHeTEMEHTY E chepl IHHOBANIHHOTO POIBHTEY —
THCTPYMEHTH, Po3spobka cHcTeMH 30aTaHCOBaHHX (PIHAHCOBHX ILTAHIE Ta IX
> 3ACOBHA “ 7| KpHTepliB, KOHTPOIBHHX I0KAZHHKIB *
3aBgaHHg cHCTeMH (hiHAHCOBOTO

MEHEEMEHTY

Puc. 2. Y3romKkeHHs: IPMHIIMIIOBMX I10JI0’KEHB CTpaTeryBaHH:A iHHOBAITiMMHO-TEXHOJIOTi9HOI MO/IepHi3aIii Ta cucTeMm
dinaHCcOBOro MeHeIKMeHTY cy0’eKTiB OizHecy
Ixepeno: pospobaero abmopom.
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Crpaterisi iHHOBaLIIHO-TEXHOJIOTIUHOI MoJepHisamii B O0i3Heci € CKJIaOBOIO He JIMIIe
¢iHaHCOBOTO, ajie 11 iHHOBAIiTHOTO MeHeKMeHTY. BOHO BUpIIITy€e IIMPOKN CIIEKTPp NVTaHb IVIaHyBaHHS
Ta peaslisanii iHHOBALIVIHMX IIPOEKTIB 1 IIporpaM, $Ki po3paxoBaHi Ha SKiCHI 3MiHM B AisJIBHOCTI
HiAIIpMEMCTBA Ha pUHKY, BUPOOHMITTBI abo coliarpHil ramysi cy0’ekriB 6i3Hecy.

@DiHaHCOBUI MeHEeI )KMEeHT B CTpaTerii iHHOBAIiTHO-T€XHOJIOIIYHOI MOAepHi3allil € ogHuM i3
3aco0iB JIOCSTHEHHS IiJleVi opraHisallil, SKwWW Bigpi3HAeTbCcA Bim iHIIMX 3acobiB CBOEIO HOBM3HOIO,
repenyciM Iy1st JAHOTO IAIPUEMCTBA, Taly3i PUHKY, CIIOXVBAYiB Ta KpalHU B LIIJIOMY.

Crin 3a3HaumTy, o Oymb-sKi cTpaTerivHi KpOKM IIATIPMEMCTBA MAlOTh iIHHOBAIIIVIHUT XapaKTep,
OCKUIBKM BOHV TaK YM iHaKIIle IPyHTYIOTbCS Ha HOBOBBEIEHHSIX B €EKOHOMIUHIVI, BUPOOHMYIN, 30y TOBIVI Um
yIHpaBJLiHCBKiV raiysax. Hanpukiiazn, omHa 3 xapakTepHUX )11 pMHKOBOT'O TOCIIOfapIOBaHHS CTpaTeril €
HNPOAYKTOBa, dKa CIpsMOBaHa Ha PO3BUTOK HOBMX BW/IB ITPOMYKIIil Ta TeXHOJIOTIV, rajiy3ey i MeTomdiB
30yTy, ToOTO Oa3yeThCs BUK/TIOUHO Ha iHHOBatisAx. Lle crocyeTbes 11 iHmmx THIIB crparerin. Tak, crpareris
PO3BUTKY IiAIIPMEMCTBa ependadae 3a0e3edeHHs CTaIVIX TEMITIB 11 3pOCTaHHS Ta (PYHKIIIOHYBaHHS B
HepCcHeKTUBI, Ta IPyHTY€EThCSI Ha BUKOPUCTaHHI HayKOBO-TeXHIYHMX JOCATHEHb.

ITpore 3 MeTOIO CTpaTeriyHOro IUIaHyBaHHs IHHOBALiVIHMX IPOIeCiB HOIUIFHO Ppo3IIAmaTy
iHHOBaIIiVHI cTpaTeTii OKpeMO, OCKUIbKM caMe BOHWM € OCHOBOIO Cy4dacHOro (piHaHCOBO-iHHOBAIIilTHOTO
MeHe)KMeHTY B YMOBaXx ITOCTiMHMX 3MiH HaBKOJIVIITHBOTO CepeoBUIIIa.

Crpaterisi iHHOBaIIiITHO-TEXHOJIOTIYHOI MoOJIepHi3allii TakoX Iepenbavae 00 €nHAHHS Iijien
TeXHIYHO{ IOJITUKM Ta HOJIITHKM KalliTaJloBKJIaZleHb 1 CIIpsIMOBaHa Ha BIPOBa/)KeHH: HOBMX TeXHOJIOTI,
BUIiB HPOAYKIIil, HOCIIyT. Y ITbOMY PO3yMiHHIi cTpaTeriuHe yIpaBjIiHHsS iHHOBAIlisIMU OpPi€HTYE€TbCS Ha
IDOCSTHEHHs MaviOyTHIX pe3yibTarTiB Oe3rocepeqHBO Uepe3 iHHOBAIIMHMI IIPOIleC Ta TIOTO SKICHWMI i
peterbHUT (PiHAHCOBUI MEHEIKMEHT.

BVUCHOBKMU 3 JAHOTI'O JOCIIII>KEHHSI
I TIEPCITEKTUBU ITOOAJIBIIINX PO3BIJOK Y JAHOMY HAIIPSIMI

IHHOBaIIITHO-TeXHOJIOTiYHA MOJepHi3alliss - NUIAX [0 3MilJHeHHS KOHKYpPeHTOCITPOMOXXKHOCTI
MiOIPVEMCTBa, OCKUTBKM [JO3BOJISIE He TUIBKM MOMEpHi3yBaTU (OCYyYacHUTM, HApOCTUTU e(EeKTUBHICTH,
BMBECTH Ha piBeHb CyUacHMX IIepeloBIX IIPaKTK) BUPOOHMIITBO Ta Oi3Hec-IIpoIiecy, ajie 11 3MiICHIITY BCe
Ile Ha IHHOBAIIiVHMX, a, BiATaK, KpalyXx HDK B KOHKYPeHTIB 3acaiax.

Peasizamiss 1wraHiB 3 iHHOBAIiVIHO-TEXHOJIOTIYHOI MoIepHisamii OisHecy 3miVICHIOETBCH Y
BiATIOBiIHOCTI A0 crieriaTbHO PO3p00IeHOT B TAKMX HIJIAX CTpaTeril. Tt HPOBITHMMM ITOJIOKEHHAMU € MeTa,
CTpaTeriuHi mpiopuTeTy, AKMX HeOOXiTHO AOCATTI. B gKOCTi MeTn cTpaTeril BU3Ha49eHO BTUIEHHS B XUTTS
IpoIlecy iHHOBAIIiTHO-TeXHOJIOTiYHOI MofAepHisallii HagBHMX 1 dQopMyBaHHS HOBMX BMPOOHMYMX
IIOTY>KHOCTeV SIK 0a31cy KOHKYPEeHTOCIIPOMOXHOCT] mifrpreMcrsa. CTpaTeriuHmMMu mpiopureTaMy Takol
MOJIITUKY € PO3BUTOK iCHYIOUMX Ta CTBOPEHHS HOBVIX BVMCOKOTEXHOJIOTIYHMX BUIPOOHWMIITB; 3pOCTaHHS
YacTKM TEXHOJIOTiN IT'STOrO i IMOCTOTO TEeXHOJIOTIUHWMX YKIIaZiB; 30i/IplIeHHS OOCSTiB BUPOOHMIITBA
iHHOBAIIMHOI MPOAYKIIl 3a paXyHOK CTBOPEHHsS HOBUX IIOTY)KHOCTeI Ha 3acajax TeXHOJIOTIYHMX
iHHOBAIIil; 3all0YaTKyBaHHS IHTETpOBaHMX CTPYKTYp, IO 3iVICHIOIOTH BUPOOHMIITBO i 30yT
BVMICOKOTEXHOJIOTIUHOT IIPOIYKILii.

YcmimmHa peastizariist cTpaterii iHHOBaIIiTHO-TEXHOIOTYHOI MOAepHi3arlil cy0’exTa 6i3Hecy TicHO
KOPeJTIOe 3i 3aBIaHHAMM 10T0 (PiHaHCOBOTO MeHeIXKMEeHTY, aflKe IIPOBifAHI 3aBIaHH: CTpaTeTii 0B’ sI3aHi 3
HW3KOIO BaXK/IMBUX 3aX0iB y HapuHi dpiHaHCcoBOro MeHemkMeHTy. OcobimBy yBary ciiif 3BepHyTH Ha Taki
3acobm, AK diHaHCYBaHHS 3axofiB 3 IpodpecivHOl IATOTOBKM ClIelliali3oBaHMX KapiB; 3iVICHEHHST
BUTpAT, IIOB'S3aHMX 3 IMIIOPTOM IIePelIOBMX TEXHOJIOTIM Ta BVCOKOTEXHOJIOTIYHOTO YCTaTKyBaHHS,
3axXMCTOM IIpaB BJIAaCHOCTI, CIiBOpalero 3 (iHaHCOBO-KpeOUTHMMM OHIaMM, iHBecTopaMy,
HpefcTaBHMUKaMV CCTeMW Iep>KaBHVIX TapaHTill iHBeCTUIIiVI Ta IHHOBAIIIIHOI IisyTbHOCTI; piHaHCyBaHHS
3axofliB 3 MDKQYHKIIIOHaJIPHMX Ta MDKrajly3eBUX KOOIlepalliiHMX BiTHOCUH; 3MiMICHEHHS BUTpaT,
IIOB'SI3aHMX 3  BIOKPUTTAM HOBUX  BUCOKOTEXHOJIOTIYHMX BMPOOHMIITBA 1  BUKOPVCTAHHSIM
BVICOKOTEXHOJIOTTYHOr0 00JIamHaHH:; (piHaHCOBa aKTMBHICTh Ha PVHKY iHHOBAIIiN i TEXHOIOTIN Ta iH.

IIponos>keHHsT OOCTIMKeHb y IIbOMY HaIpsIMi CTOCYETBCS PO3POOKM METONVKM aHasli3yBaHHS
CTaHy peajTizallii cTpaTeril iIHHOBAIIiTHO-TeXHOJIOTiTHOI MOlepHi3allii OizHecy.

JIITEPATYPA:

1. Bacwmis T. I, Jlymak P. JI., Pyakoscekniz O. B. Hampsmm Ta 3acobm cTMMyITFOBaHHS
coriasIbHOT BiZITOBina/IbHOCTI migIpreMHumIITBa B YKpaini. Exonomika ma depxaba. 2019. Ne 5. C. 4-8.

2. Topsuesa K. dinancoBa Oe3neka mignpuemcrsa. CyTHICTh Ta MicIle B CCTeMi eKOHOMIYHOT
Gesniexn. Exornomicm. 2003. Ne 8. C. 65-67.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~ 206 ~



ISSN 2786-5355

3. Honuenko T. B. TeopernuHi ocHOBM caHarllil IiAIIPUEMCTB: CYyTHICTh Ta (PyHKIIIl. BicHuk
Kumomupcoroeo depxabroeo mexuoaoeiunoeo ynibepcumemy. 2020. Ne 3. C. 124-132.

4. 3y6xo T. JI. Ouigka piBHA eKoHOMiuHOI Oe3mekm HimmpmeMcTBa rajmysi 38 g43Ky. Exonomika.
Meneoxmenm. Bisnec. 2016. By, 3. C. 81-88.

5. Kpymka M. I, [Hemummak H. b. CywacHa mnapagmurma ¢iHaHCOBOTO peryIloBaHHS
iHHOBaIiMHOI misuTbHOCTI B YKpaiHi. diHancu Ykpatan. 2017. Ne 11. C. 47-64.

6. Jlymax P. JI, Higma A. M. ExoHoMiuHi OCHOBU 3a0e3lIeueHHs KOHKYPEHTOCIIPOMOXKHOCTI
MAIPUMEMCTBA B YMOBaX PUHKOBVIX BimHOcHH. Hayxobui Gicnux HIITY Vpainu. 2017. Bum. 20.6. C. 248-252.

7. Jlicaiuyk O. A. Po3paxyHOK caHaIIilTHOrO IIOTeHIIiaJTy TIiAIIpUeMCTBa: 3apyOiKHII JOCBi, Ta
BiTUM3HAHA OpaKTuKa. [nHoBayiina exonomixa. 2019. Ne 5(31). C. 51-56.

8. Manomienko O. B. Ilinxomm [0 OWiHKM caHaIiMHOrO IIOTeHIliaJly TMMYacoBO
HeIUIaTOCIIPOMOXHUX Cy0’€KTiB rocriogapiosatts. Exonomika ma depxada. 2016. Ne 1. C. 60-63.

9. Memixosa T. O. OuiHtoBaHH: IMOBIpHOCTi OaHKPyTCTBa 3 METOIO HMiABUITIEHHs (hiHaHCOBOTO
crany ninmpuemcrsa. Aepocbim. Ne 10. C. 11-18.

10. Pynuenxo I B. YmockoHaseHHS MexaHi3My yIIpaBiliHHSA (IiHAHCOBUMM pecypcaMm
nignpuemcrsa. CyvyacHi nuTaHHA eKoHoMikM i mpasa. 2011, Bum. 1. C. 16-19.

11. Crpareriubdi mpiopureTy Ta MexaHIi3MM IHHOBALIMHOIO PO3BUTKY CUILCHKMX TEPUTOPIiN
SaxinHoro periony Vkpaiuu : moHorpadis / Havk. pen.: B. B. bopmescskuir, T.T'. Bacwibiis. JIbBiB :
Asepc, 2014. 176 c.

11. ®ominmx B. 1., Besnanosa . 1., [Josromosna A. 1. AciekTi (popMyBaHHS Ta BUKOPUCTaHHSA
dinaHcoBux pecypcis ninmpuemcrsa. Haykosui BicHuK XepcoHCBKOro fepkaBHoro yHiBepcuteTy. Cepist
Exonomiuni Haykm. 2017. Ne 27 (2). C. 61-64.

12. Yex JI. M., Koporoposa O. O. I[HHOBaLi/IHIIZ PO3BUTOK €KOHOMiKM YKpaiHu B yMoBax IHOycTpii
4.0. AxTyainpHi mpobeMn €KOHOMIKM Ta yIIpaB/IiHHA. 2020. Ne 14. URL:
http:/ /ape.fmm.kpi.ua/article/ view /205849.

13. ITavmko O. C. ExoHoMiuHa Oe3neka iepapxiuHumx OaraTOpiBHEBUX CUCTEM: periOHaJIbHUM
acriekT: MoHorpadis. Kuis, 2016. 288 c.

14.Mulska O., Vasyltsiv T., Shushkova Y., Kloba L., Parfenyuk Y. Assessment of the population's
social resilience environment (the case of the carpathian region of Ukraine). Problems and Perspectives in
Management. 2022. No 20 (1). P. 407-421.

15. Vasyltsiv T. H., Klipkova O. I, Lupak R. L., Mitsenko N. G., Mishchuk I. P. Monetary and
financial policy of Ukraine: theoretical-empirical connections and priorities of state regulation. Financial
and credit activity problems of theory and practice. 2019. Ne 4 (31). P. 320-330.

REFERENCES:

1. Vasyltsiv, T. G, Lupak, R. L., Rudkovskyi, O. V. (2019). Directions and means of stimulating social responsibility of
entrepreneurship in Ukraine. Economy and the state. no. 5. pp. 4-8.

2. Gorjacheva, K. (2003). Financial security of the enterprise. The essence and place in the system of economic security.
Economist. Vol. 8, pp. 65-67.

3. Donchenko, T.V. (2020). Theoretical foundations of enterprise rehabilitation: essence and functions. Bulletin of Zhytomyr
State Technological University. Vol. 3. pp. 124-132.

4. Zubko, T. L. (2016). Assessment of the level of economic security of the communications company. Economy.
Management. Business. Vol. 3. pp. 81-88.

5. Krupka M. I, Demchyshak, N. B. Modern paradigm of financial regulation of innovative activity in Ukraine. Finansy
Ukrainy. 2017. Ne 11. P. 47-64.

6. Lupak, R. L., Didych, A. M. (2017). Economic bases of ensuring the competitiveness of the enterprise in market relations.
Scientific Bulletin of NLTU of Ukraine. Vol. 20.6. pp. 248-252.

7. Lisnichuk, O.A. (2019). Calculation of the rehabilitation potential of the enterprise: foreign experience and domestic
practice. Innovative economy. Vol. 5(31). pp. 51-56.

8. Manojlenko, O.V. (2016). Approaches to assessing the resolution potential of temporarily insolvententities. Economy and
state. Vol. 1. pp. 60-63.

9. Melixova, T.O. (2019). Assessing the probability of bankruptcy in order to improve the financial condition of the
enterprise. Agrosvit. Vol. 10. pp. 11-18

10. Rudchenko I. V. Improving the mechanism of financial resources management of the enterprise. Suchasni pytannia
ekonomiky i prava. 2011. Ne 1, P. 16-19.

11.  Strategic priorities and mechanisms of innovative development of rural areas of the Western region of Ukraine (2014).
V. V. Borshchevskii, T. G. Vasyltsiv. Lviv: Avers, 176 p.

12.  Fominykh V. I, Bezpalova D. 1., Dovghopola A. D. Aspects of formation and use of financial resources of the
enterprise. Naukovyi Visnyk Khersonskogo Derzhavnogo Universytetu. Ekonomichni naukovi seriyi. 2017. Ne 27(2), P. 61-64.

13.  Chekh L. M., Korohodova O. O. Innovative development of ukrainian economy in Industry 4.0. Aktualni Problemy
Ekonomiky ta Menedgementu. 2020. Ne 14. URL : http:/ /ape.fmm.kpi.ua/article/ view/205849.

14. Shnipko, O. S. (2016). Economics of security of the archival bagatorial systems: the regional aspect. Kyiv, Ukraine.

Scientific journal “MODELING THE DEVELOPMENT OF THE ECONOMIC SYSTEMS “
~ 207~


https://scholar.google.com.ua/citations?view_op=view_citation&hl=uk&user=QTzWJGwAAAAJ&cstart=20&pagesize=80&citation_for_view=QTzWJGwAAAAJ:V3AGJWp-ZtQC
https://scholar.google.com.ua/citations?view_op=view_citation&hl=uk&user=QTzWJGwAAAAJ&cstart=20&pagesize=80&citation_for_view=QTzWJGwAAAAJ:738O_yMBCRsC
https://scholar.google.com.ua/citations?view_op=view_citation&hl=uk&user=QTzWJGwAAAAJ&cstart=20&pagesize=80&citation_for_view=QTzWJGwAAAAJ:738O_yMBCRsC
http://lv.niss.gov.ua/articles/494/
http://lv.niss.gov.ua/articles/494/
http://lv.niss.gov.ua/articles/494/
http://ape.fmm.kpi.ua/article/view/205849
https://scholar.google.com.ua/citations?view_op=view_citation&hl=uk&user=QTzWJGwAAAAJ&cstart=20&pagesize=80&citation_for_view=QTzWJGwAAAAJ:aIdbFUkbNIkC
https://scholar.google.com.ua/citations?view_op=view_citation&hl=uk&user=QTzWJGwAAAAJ&cstart=20&pagesize=80&citation_for_view=QTzWJGwAAAAJ:aIdbFUkbNIkC
https://scholar.google.com.ua/citations?view_op=view_citation&hl=uk&user=QTzWJGwAAAAJ&cstart=20&pagesize=80&citation_for_view=QTzWJGwAAAAJ:_5tno0g5mFcC
https://scholar.google.com.ua/citations?view_op=view_citation&hl=uk&user=QTzWJGwAAAAJ&cstart=20&pagesize=80&citation_for_view=QTzWJGwAAAAJ:_5tno0g5mFcC
http://ape.fmm.kpi.ua/article/view/205849

ISSN 2786-5355

15. Mulska, O., Vasyltsiv, T., Shushkova, Y., Kloba, L., Parfenyuk, Y. (2022). Assessment of the population's social resilience
environment (the case of the carpathian region of Ukraine). Problems and Perspectives in Management. no. 20 (1). pp. 407-421.

16. Vasyltsiv, T. H., Klipkova, O. I, Lupak, R. L., Mitsenko, N. G., Mishchuk, I. P. (2019). Monetary and financial policy of
Ukraine: theoretical-empirical connections and priorities of state regulation. Financial and credit activity problems of theory and practice.
no. 4 (31). pp. 320-330.

METHODOLOGICAL AND APPLIED PROVISIONS OF FINANCIAL MANAGEMENT
IMPLEMENTING THE STRATEGY OF INNOVATIVE AND TECHNOLOGICAL MODERNIZATION
OF BUSINESS
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The study focuses on the issue of innovative technological development of business entities as the only alternative in the face of fierce
competition. It is shown that such activity should be carried out on a systematic basis, but with an understanding of the nature and elements of the
corresponding strategy for the development of the business entity. It is proven that such activity must be coordinated with the goals, tasks and
capabilities of the financial management of the enterprise. Therefore, on the basis of these principles, the purpose of the study is to develop
methodological and applied financial management provisions for the implementation of the strategy of innovation and technological modernization
of the business entity. Priorities and means of improvement of the company's financial management toolkit in the field of activation of innovative
and technological business development have been determined. It has been proven that the implementation of plans for innovation and technological
modernization is carried out by businesses in accordance with a strateqy specially developed for such purposes. Its leading provisions are the goal
of strategic priorities that must be achieved. Implementation of the process of innovation and technological modernization of existing and formation
of new production facilities as the basis of the enterprise's competitiveness is defined as the goal of the strategy. The following strategic priorities
of such a policy have been identified: development of existing and creation of new high-tech industries; growth of the share of technologies of the
fifth and sixth technological systems; increase in the volume of production of innovative products due to the creation of new productions with
technological innovations; creation of integrated structures producing and selling high-tech products. It is proven that the successful
implementation of the strategy of innovation and technological modernization is closely correlated with the tasks of the financial management of
the enterprise, because the leading tasks of the strategy are connected with a number of important measures in the field of financial management.
Special attention should be paid to such means as funding measures for professional training of qualified specialized personnel; implementation of
expenses related to the import of advanced technologies and high-tech equipment, protection of property rights, cooperation with financial and
credit funds, investors, representatives of the system of state guarantees of investments and innovative activities; financing of activities on cross-
functional and cross-industry cooperative relations; implementation of costs related to the opening of production and the use of high-tech equipment;
financial activity in the market of innovations and technologies, efc.

Keywords: financial management, key indicators of financial management, digital financial management tools, enterprise development
strategy.
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