ISSN 2786-5355

UDC 658.5

MANAGEMENT OF GROUP DYNAMICS IN THE CONTEXT OF DEVELOPING THE CREATIVITY
POTENTIAL OF THE ENTERPRISE

MYKHALCHUK TIhor!, STADNYK Valentyna?
1 Khmelnytskyi National University
https:/ /orcid.org/0009-0001-8873-0547
Abwer7@ukr.net
2Khmelnytskyi National University,
https:/ /orcid.org/0000-0002-2095-3517
stadnyk v_v@ukr.net

Achieving competitive advantages by enterprises in an open economy is impossible without full use of the capabilities of human
intelligence, which is capable of showing creativity in solving business problems. Professional competencies and creativity of employees make it
possible to produce new knowledge and develop methods of its practical use to achieve better economic performance of business processes. The
creative capabilities of people grow under the condition of effective management of relations in work groups. The purpose of the research is to justify
the feasibility of using the methodological approaches of the theory of group dynamics for the development of the creative potential of entrepreneurial
structures in the context of ensuring their competitiveness. The article focuses on the specific tasks of management to achieve the psychological
maturity of the work group to perform innovative tasks, which differ in interdependence. The term "innovative productivity of the group" was
introduced, which means its ability to systematically create new value propositions demanded by consumers for innovation-sensitive market
segments. Such sectors are proposed to include those that rely on modern scientific and technological achievements in the processes of creating
consumer values and can form new market demands and new market niches. It is arqued that the capacity for innovative productivity will
contribute to the growth of the competitiveness of small and medium-sized businesses in highly dynamic and highly competitive consumer markets
and in innovation-dependent sectors of the economy. It is emphasized that the development of such sectors is important for restoring the economic
power of Ukraine in the conditions of war and post-war development.
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INTRODACTION

To increase the ability of modern business structures to compete with competitors in matters of
increasing economic power, various transformational processes are carried out. The directions of
transformation are chosen taking into account the resource potential of the business structure and the
extent to which its new state will be able to ensure economic growth. And also - preservation of the
environment and social progress, which is recognized as a conceptually important criterion for modernity.
And if the first factor can be determined with a fairly high degree of accuracy (depending on the level of
access of developers of strategic changes to relevant information), then with regard to the second, forecasts
are always probabilistic in nature, since market processes are a priori filled with uncertainty. The risks of
uncertainty fall on the shoulders of managers (leaders), who take responsibility for the final choice, guided
not only by the logic of economic laws, but also by their own intuition and creativity.

However, the implementation of the adopted decisions depends not only on the level of
justification of the strategic intentions of the management, but also on the ability of the management system
to ensure the satisfaction of the interests of other groups of interested parties - those who will directly
implement the transformation of economic processes. And these are the members of working groups that
will structure processes in time and space, determine priorities and their resource support, form legal and
organizational and economic mechanisms for the implementation of investment projects, develop
cooperation agreements, personnel training programs and much more. All this in its content is filled with
novelty and will also require creativity and the formation of valuable value propositions for all participants
of economic interaction. Only under these conditions is productive cooperation possible in the creation of
innovations that will shape the company's competitive advantages. Therefore, the issue of effective
management of small work groups is an integral component of the development of the creative potential
of those entrepreneurial structures that seek not only to maintain, but also to increase their competitiveness
in conditions of economic instability and high security risks.

LITERATURE REVIEW
The problems of managing the behaviour of people in small work groups were studied by many
scientists - within the school of group dynamics of K. Levin [1-4] and the theory of organizational behavior
(for example, [5-7]. K. Levin, who was the first to highlight the phenomenon of psychological maturity of
participants in the work groups to perform joint tasks, pointed out the need to manage the development of
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relations between the participants of small work groups - in order to ensure better interaction between
them, and therefore - higher productivity of the group [1; 2]. Domestic researchers also pay attention to
psychological aspects, which complicate the interaction of people in small work groups and suggest using
the tools of psychological sciences to eliminate obstacles in the processes of group interaction [7-10].
However, in their studies, most scientists did not take into account the time factor as a key factor for
managing group dynamics - the fact itself was stated the development of group interaction over time,
which changes the productivity of joint activity.

However, the issue of accelerating the transition of the group to the mode of the most productive
work is also important. And especially in the conditions of lack of time and other resources that have
developed in Ukraine today. After all, the number of security challenges that business in Ukraine is
currently facing requires an extremely quick response of all interested parties in order to effectively counter
their destructive impact [11]. And for this, the management of the enterprise must work purposefully to
create the necessary conditions for productive activity. To a large extent, this is achieved through the
digitization of business processes, especially those that require the processing of a large amount of data or
are routine [12]. However, many tasks of this nature are innovative, poorly structured and require non-
standard (but justified) approaches to their solution in most functional areas of management [13: 14].
Therefore, it is important to develop and increase the ability of employees to be creative [15]. Including
using socio-psychological factors influencing their behaviour.

Creativity is especially important in the field of service, because value propositions here should
be personalized [16]. The development of this sector of the economy in the modern world is extremely
dynamic and it can be called innovation-sensitive or innovation-rich - due to significant differentiation in
the perception of the content and quality of services by different consumers. In Ukraine, this sector is
developing best in the field of information and communication technologies, the high dynamics of which
is ensured by the intelligence and creativity of the participants. However, in other areas of economic
activity, the creativity of personnel is a key factor in winning competitive competitions, especially in
conditions of economic instability and security uncertainty. This is extremely relevant for solving the
problems of preserving and restoring business, which determined the purpose of this study.

The purpose of the research is to argue the expediency and necessity of using the methodological
approaches of the theory of group dynamics for the formation of scientific and methodological
recommendations for the development of the creative potential of entrepreneurial structures to ensure their
innovative productivity and competitiveness

MAIN PART

The effectiveness of transformational processes is determined by the ability of those who carry
them out to achieve the goals set by managers (the results planned for the corresponding period). This
ability directly depends on how cooperative the participants of the joint activity are - especially when
solving interdependent and innovative tasks. However, capacity does not always mean readiness.
Conversely, willingness to cooperate does not always ensure the achievement of the desired results - due
to the lack of professional competencies of the participants required for its implementation or the inability
of the leader to properly structure the work of the executors.

These and other questions of the interaction of participants in working groups belong to the field
of studying the social psychology of small groups. From the point of view of psychology, small groups are
"a community in which an individual directly lives and realizes the main social and psychological tasks"
[8, p. 7]. Among them is a set of states in which work groups of different composition and size, spheres of
activity and purpose can be in the processes of organizational development (the so-called "group
dynamics").

As indicated above, the term "group dynamics" was introduced into scientific circulation by K.
Levin, describing the processes that take place in small work groups from the beginning of their formation
onwards, during the period of their work in the same composition on production tasks [1]. Therefore,
within the school of group dynamics, B. Tuckman in 1965 modelled the processes of the development of
work groups in four stages - Forming, Storming, Norming, Performing [4]. In 1977, B. Tuckman, together
with Mary Ann Jensen, added the fifth stage - Adjourning and Transforming (closing the project or
completing the task and disbanding the group, individual members of which can become members of
another project team) [17]. However, in the context of the tasks of this study, the stage of closing the project
recedes into the background, primary attention should be paid to leadership for the productive work of
the group on the implementation of the project.
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B. Tuckman emphasized the connection between the group's productivity and the content of
organizational relations. At different stages of group development, they differ in the level of psychological
tension, which decreases as trust relations between group members are established. According to B.
Tuckman's model, working relationships by stages of group development are described as follows:

1) Forming - the stage of primary perception and recognition (formation of the first impression of
the group members, entering into the content of the work, evaluation of others and self-evaluation
regarding the performance of work tasks);

2) Storming - the stage of conflicts and struggle (conflicts in the processes of identifying the
positions of participants, development of reflection, actualization of the attitude to joint actions, formation
of interpersonal relations and determination of their permissible limits, friction and struggle for status in
the group)

3) Norming - the stage of rapprochement and normalization (acceptance of the roles and statuses
determined in the course of "polishing", structuring the content of joint activities, normalization of
interpersonal relations, establishment of generally accepted rules of behaviour); this stage is also called the
stage of incomplete integration, since the group is not yet sufficiently motivated to work for a common
result;

4) Performing - the stage of full integration and teamwork (high motivation of all participants to
achieve the goals set for the group, initiative, cohesion and team spirit).

It is obvious that the productivity of the group at different stages of its development depends not
only on the professional skills and competence of the participants, but also on their interaction with each
other, which can have different emotional colours. Modern scientists interpret group interaction as "a
dynamic system of mutual influences, informational and emotional exchange, transformation of the
structure and configuration of group subjects, which is accompanied by the emergence of group
psychological phenomena. An important characteristic of interaction is the social distance (social
proximity) between social objects (group subjects), that is, a certain set of dimensions formed due to the
proximity between them" [5]. This definition especially emphasizes the presence of an emotional
component in communications that provide information exchange. Emotions can significantly influence
the perception of information - to recognize it as important or not, objective or subjective, to question its
reliability or to accept it as an expert opinion, etc.

And this is a really important aspect in the group's work, which gave reason to modern researchers
to single out such a specific competence of the manager (leader) as "emotional intelligence" [18]. It is
interpreted not only from the standpoint of the ability to manage one's own emotions, but also as the ability
to show empathy for others (notice their actual needs, empathize with and develop their strengths), that is,
manage their emotional state. The emotional intelligence of a leader is an important social skill, making it
possible to manage human relations, perceive different points of view, find points of contact, create an
atmosphere of trust in the team. And trust removes bias in the processes of communication between people,
increases the efficiency of information exchange, which means - increases the effectiveness of cooperation.
Differences in the influence of the emotional component on the instrumental ability of the group are shown
in Fig. 1.

Interpersonal relations of group members at each of these stages differ, gradually improving due to the
skilful management of conflicts by a person exercising authority (leader). To accelerate the transition of the group
to the stage of teamwork, the ability of the leader to work with subordinates in such a way as to contribute to
reducing the level of conflict between them and speed up their ability to form working relationships and
qualitatively perform the tasks assigned to them is of great importance. That is, to transfer the working group to
the mode of teamwork - and this is one of the primary goals of effective leadership.

Teamwork is of particular importance in project (creative) management - when a group works on an
innovative project and faces a significant number of unstructured innovative tasks during its implementation.
Thanks to well-established organizational interaction, the team manages to avoid destructive conflicts, thereby
ensuring higher productivity and effectiveness of its work.

Back in his time, E. Hutchins in his theory of collective cognition emphasized that the joint use of
intellectual resources by a group of people working on a certain task expands the cognitive capabilities of the group
members to such an extent that they become capable of solving tasks that, if separated (autonomous) works were
impossible for them [19]. This kind of cooperation is typical for teamwork, when the group becomes cohesive,
interested in joint productive activities and joint intellectual (professional) enrichment - then the interaction of
participants occurs reciprocally (joint evolution), and not competitively (benefiting individuals at the expense of
others).
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Fig.1. Model of the interconnection of rational and emotional aspects of organizational interaction at different stages
of group development according to B. Tuckman
Source: adapted taking into account [4]

The author's position is that it is at the stage of teamwork that the group achieves innovative productivity.
By this term, we propose to denote the ability of subjects of innovative activit to systematically create new value
propositions demanded by consumers for target market segments, which will ensure the competitiveness of the
enterprise in the planned future.

However, the group's rapid progressive development towards better cooperation is usually restrained (or
conditioned) by some of the contradictions that are natural for people who have their own views on solving current
problems based on their previous work experience. With significant differences in this experience, the transition to
teamwork slows down or even becomes impossible. Most often, these are contradictions caused by psychological
differences between the external evaluation and the self-evaluation of the group member. They can relate to:

— inconsistencies regarding the expected possibilities of the results of the group's work and its real
achievements;

— a comparison of the attractiveness of improving the level of organizational interaction to expand
the overall effectiveness of group members and the need for each of them to be personally realized in it
(reciprocity versus competition);

— differences in the perception of the results of strengthening the attraction of group members to
the common "We" and awareness of the role and place of this group in the wider organized society
(company, firm, institution, etc.).

Such psychological inconsistencies can significantly affect the behaviour of participants and the
effectiveness of their joint actions. The manager's task is to achieve a positive emotional background of
group work, which will contribute to the transformation of the group into a team that reciprocally evolves,
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showing better performance each time when performing work tasks. In project work, which is full of
novelty and requires creativity to achieve the desired result, this is of particular importance.

In a working group, the behaviour of each participant must be subordinated to the achievement of
common goals. However, given that people's personal characteristics usually differ, at the first stages of
group development, these differences (which are mainly reflected in psychological prejudice towards
others) can prevent the establishment of productive social interaction. To eliminate this bias already at the
stage of team formation, it is necessary to select the composition of participants in such a way that each of
them can play a certain constructive role in the activities of the group in accordance with its purpose. For
this, the team should include members who are able to: a) generate ideas; b) constructively criticize,
evaluate the usefulness and feasibility of the generated ideas (find weak points that can hinder success); c)
encourage others to express their own opinions about innovations and summarize the results of the
discussion; d) act as a good communicator, capable of coordinating the positions of interested parties; e)
organize processes and coordinate the actions of participants; f) to look for additional information or people
who can contribute something constructive to the work or process and maintain creative enthusiasm in the
group even when the process of creating something new has reached a dead end. Collectively, the presence
of bearers of such roles would enable the group to be creative and productive, able to achieve the set goals.
Project teams are a kind of work groups, they have the main characteristics of any group: common goals,
interpersonal interaction and interdependence of tasks, unity of actions of participants, structure of
relations between them. However, the intensity of manifestation of each of the characteristics of
organizational interaction in project (creative) teams and work groups that are at lower stages of this
interaction is different (Table 1) [20].

Table 1
Comparative characteristics of organizational interaction of working groups and project teams
Comparison criteria Group Team
Goal A narrow problem without Clear and understandable goals and strategies for achieving
knowledge of global goals. them
Participation Performance of duties and An active position based on the results of motivation. Exchange
instructions of results regardless of personal contribution to the group's
activities
Role structure Strict division of roles and Distribution of competences, flexible change of roles,
responsibilities, interdependence interconnected relations
Management Administrative management, Leadership based on competence and trust, help and support
presence of a manager
Decision-making Decisions are made by majority Effective group decision-making procedures
vote or by the group leader.
Conflict, resolution Ignoring conflicts Perception of the usefulness of conflicts caused by intellectual
competences and their effective resolution
Interaction Purposefulness, closeness, Purposefulness and maintenance of trust relations; freedom of
avoidance of criticism. thought, support for initiative
Communications Through a formal leader Openness, mutual respect
Art We work according to the rules, Flexibility and adaptation, continuous improvement and
supporting stereotypes professional growth, support for the development of competence
and creative potential of participants

As can be seen from the table, the work of project teams is characterized by greater openness in the
exchange of information, encouragement of initiative, production of non-standard ideas, perception of
conflicts as an important component of the group creative process. Therefore, creating an informal
atmosphere of teamwork will help employees better see the positive qualities of colleagues, establish or
strengthen relationships in the team, and feel satisfaction from the positive results of teamwork. At the
same time, this will contribute to the improvement of relations with the management, which will minimize
the occurrence of acute and destructive conflict situations that can cause destructive processes in the team
and its disintegration. For the success of dynamic innovative changes in modern entrepreneurship
(especially in the SME sector), it is necessary to take care of the cohesion of the team and the creative
atmosphere in it, which contributes to the development of innovative productivity.

If its leader does not pay due attention to the processes of group dynamics, this may cause an
increase in tension in the group, an increase in the level of conflict, and the concealment of some of the
working information. This will reduce her creative potential and create obstacles to the exchange of
knowledge important for productive work. Ultimately, the group may lose its ability to provide innovative
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performance. Provided that the group is functionally assigned a leading role in working with the market,
this will threaten the loss of the company's competitiveness in the near future.

Considering the large-scale physical destruction of the industrial sector in Ukraine and the
difficulties with investment support for its restoration, it is important to compensate this loss in a certain
way with the development of the entrepreneurial sector, which is characterized by greater adaptability due
to the better use of human intellectual capabilities. Especially if the company operates in innovation-
sensitive market segments. They should include those that are based on modern scientific and technological
achievements in the processes of creating consumer values and can form new market demands and new
market niches. In the conditions of open markets in which Ukrainian business currently operates, the
development of such market segments is of great importance for the restoration of Ukraine's economic
power - because the global economic space is extremely sensitive to innovations. And if the enterprise is
able to produce them not only in response to existing market needs, but even ahead of them, the economic
effectiveness of new business processes will ensure sufficient variability of marketing decisions in the
processes of interaction with consumers. And this will enable representatives of small and medium-sized
businesses to maintain a sufficient level of competitiveness in highly dynamic and highly competitive
consumer markets.

CONCLUSIONS

In the management system of the enterprise's competitiveness, a significant place should be given
to the question of the effectiveness of organizational interaction. In groups that implement innovative tasks,
the positive dynamics of the development of relations between participants contributes to a better exchange
of knowledge and ideas, mutual support and creativity of personnel in the processes of creating something
new. That is, it ensures innovative productivity of teamwork. It is obvious that the issues of managing
group dynamics are updated every time in project groups, which are usually formed as temporary social
formations for the implementation of projects for the development of entrepreneurial structures. This is
characteristic of innovation-oriented enterprises, in which innovations form the basis of their sustainable
competitiveness. Taking into account the fact that innovations should always be a product with a higher
consumer value than traditional analogues (otherwise they will not be in demand by potential users), it is
important to skillfully manage the process of their creation and implementation, directing the creative
activity of developers in the right direction. The next stage of research will be devoted to the development
of appropriate management tools.
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YITPABJIIHHSI I'PYTIOBOIO AVIHAMIKOIO B KOHTEKCTI PO3BUTKY ITOTEHLITATTY
KPEATVIBHOCTI ITIATIPMIEMCTBA

MIXAJIbYYK Irop, CTAOHVIK BasnenTrHa
XMeIpHUITBKUI HalliOHaJIbHUY YHiBepCUTEeT

JHocsenenns nionpuemcmbamu kKoHKypenmnux nepebae y exonomiyi 8idkpumozo muny Hemoxiube be3 nobHoyinnoeo Buxopucmanms
Moxaubocmeit A100cvko0e0 iHMeAekmy, AKuL 30amuui npoabaamu kpeamubricms y Bupiutenni npobaem 6isnecy. Ipodpeciiini Komnemenyii ma
KpeamuBricms npayibruxi6 darons 3moey npodyxybamu Hobe 3HAHHA i po3poBAAMU CHOCOOU 11020 NPAKMUUHO20 BUKOPUCNAHHA 047 00CAHEHHA
Kkpaujoi exoHomiuHol pesysvmamubrocmi bisnec-npoyecib. KpeamuBui moxaubocmi awdeit 3pocmarnoms 3a ymobu edexmubrozo ynpabainnus
Gionocunamu 8 pobouux epynax. Memoio docaioxerrs BusHaueno odrpyHmyBanms doyiteHocmi BukopUCAnHA Memodoi02iuux nidxodif meopii
epynoboi  Ounamixu 045  posBumky Kpeamubroeo nomenyiary NIONPUEMHUYLKUX cmpykmyp 6  Koumexcmi  3abesneuenHs  ix
KoHKYypermozoamuocmi. Y cmammi Habedeno modetv po3bumky epynu ma akyenmobano Ha cneyupivHux 3a60anHAX MeHeOXMeHmy 04:
00cAeHeHHA NCUX0A02IUHOI 3piaocmi pobouoi epynu 0o BukoHaHHA iHHOBaYiTHUX 3a60aHy, Aki GidpisHatomuca 63aemosaiexHicmio. Bbedeno mepmin
«IHHOBaYiTIHA NPOOYKMUBHICMb 2pynu», AKUM 03HAYeHO ii 30amuicmp 00 cucmeMmamuyuHoeo cmbopeHna HoBux, sampedybanux cnoxubauamu
YinHicHux nponosuyii o inHoBayiumo-uymaubux ceemenmib punxy. o maxux cexmopi6 sanpononobano Gidnecmu mi, w0 onupamscs Ha
cyuacHi HaykoBo-mexHoA02iuHi 00CA2HeHHS i npoyecax cmBopeHns cnokubuux yinxocmerl ma Moxymos gpopmybamu nobi punkobi sanumu i Hobi
punkobi niwi. Apeymenmobaro, ujo s0ammuicms 00 iHHOBaYitIHOT NPodyKmMuBHOCHI CHpUAMUME 3POCTIANHIO KOHKYPEHNOCHPOMOKHOCTIT MAA020
ma cepednvozo isHecy HA BUCOKO OUHAMIUHUX | BUCOKO KOHKYPEHMHUX CHOXUBUUX pUHKAX Ma 6 IHHOBAYITIHO-3AAeKHUX CEKIMOpPaX eKOHOMIKUL.
ITioxpecaero, ujo posbumox maxux cexkmopib Baxaubo 044 6i0HoBAeHHA exoHOMiuHOI nomyeu Yipainu 6 ymobax Gitinu i noboennoi po3dydobu.

Katouobi car06a: koHKypeHmocnpomMoxHics, opeanisayinina 63aemodis, cmadii pos6umxy epynu, eMoyiniHuil iHmeAeKm, NCUXoA0eiuHA
3piicms, peyunpoxmuicms, iHHoBayitiHA NPOOYKMUBHicMb.
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