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The formation and development of the distribution system at almost all production and sales enterprises and in trade and intermediary
organizations belong to the category of strategic tasks that ensure the success of their progressive development in market conditions of functioning.
To date, the number of scientific and special studies to study the distribution of products and services is sufficient. However, certain inconsistencies
in the conceptual apparatus of the distribution system require an in-depth theoretical study. In particular, the elements of the logistics system, the
process of their formation in the distribution system, and the issues of rational organization and management of sales at different levels of product
distribution require more detail. The concept of the entire life cycle of the process is defined, and when comparing the latter's features with a one-
time project, the need to allocate more time for the implementation of the planning stage is revealed. A review of the existing procedures made it
possible to classify them according to the nature (content) of the functions performed, the degree of formalization, the degree of complexity, the
nature of the combination in time, and the degree of repetition. The quality management system (QMS) is considered. It is determined that the
QMS documentation following the ISO 9000 series standards contains the implementation of a specific list of mandatory procedures and a
description of the logic of their interaction; at the same time, the requlatory standards are advisory and do not strictly limit the ways of carrying
out the organization's activities, which allows the latter to develop the necessary system of documents depending on its parameters.

The similarity of the logic of constructing methods of modeling business processes and their application allows us to consider them as a
single group of modeling tools and necessitates the creation of universal tools. The results of theoretical and methodological studies and methodical
developments could contribute to developing a distribution system of final finished products produced by domestic manufacturers operating in
conditions of fierce competition.
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INTRODUCTION AND STATEMENT OF THE PROBLEM

The development of organizations in an environment that ensures progressive economic
development encourages them to turn to existing management approaches and rethink them, focusing on
the procedural representation of the process, which allows for developing, optimizing, and implementing
complex dynamic sequences of events that cover all types and forms of organization.

The progressive development of this approach is based on the ever-growing need for selection and
representation, positioning, and interaction of process elements in their presentation and use in typical
programming procedures. This is due to the complication of the organization's management systems, the
need to meet the requirements for ensuring the formalization and transparency of processes, the
development of software products implemented on a logical and procedural basis, and their widespread
adaptation and implementation.

Despite these problems in the description of processes, and mainly due to them, the critical aspect
of modeling is the need to deepen the systematic and integrated approaches to representing the interaction
of the processes of the organization's functioning. This is particularly important in managing a transport
and logistics organization, which covers all areas of its activities and is designed to ensure flexibility,
modularity, and the possibility of changes, research, and procedures for developing any processes.

Thus, in the management, scientific research, and scientific and technical development of CLW, the
input and output parameters must be sufficiently defined and require in-depth research due to the
diversity due to numerous cycles, the need to comply with different conditions, etc.

In such situations, of particular importance is the formation of an approach to the construction and
organization of processes, in which it is possible not only to organize the activities of enterprises optimally
but also to prevent even insignificant and unlikely changes in the course of processes with a high
probability; An organizational opportunity to reduce or eliminate the negative consequences of transport
processes is envisaged.
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The following scientists were interested in the issues of interregional interaction of transport and
logistics systems: E. Krykavsky, T. Larina, L. Myrotyn, O. Mytko, Y. Nerush, G. Razumova, and others.
Analyzing professional research in transformational economic shifts allows us to identify a wide range of
problems that remain unnoticed by scientists.

The article aims to substantiate the essence of the interaction of transport and logistics systems at
the interregional level and to determine the aspects of the procedural approach to their modeling.

PRESENTATION OF THE PRIMARY MATERIAL OF THE RESEARCH

The whole life cycle of a process is understood as a period during which the process goes through
successive stages of its development from the moment of occurrence, due to the need for its creation, to the
moment of its completion, accompanied by the preparation of documentation, fulfillment of obligations
under the process, as well as the elimination of the most dangerous residual consequences. The life cycle
of the process implementation is defined by the period from the start of the implementation of a new
process, helpful use,

creation of documentation on the actual course of the project before obsolescence and complete
cessation of its use [1].

The main stages of the formation process of regional transport and logistics systems (CLW) are
presented in Fig. 1.
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Fig.1. The main stages of the process of formation of regional transport and logistics systems

When comparing the life cycles of a frequently implemented process and a one-time project, the
need to increase the duration of the planning stage is identified, which will increase the efficiency of their
implementation.

The procedure is understood as the established documented method of ensuring the
implementation of the process, which regulates the procedure for actions aimed at ensuring the
implementation of work on forming a regional CLW, as well as the forms and methods of monitoring the
results. The main structural components of the procedure include the initiation of the event as an impetus
for the creation and/or implementation of the procedure, task, Status (status identification), Operation,
Condition, direction, and Transition. It can be noted that the formation of procedures (CLW model)
precedes the implementation of the process, having compared the life cycle of the process and procedures
in terms of composition. Based on this, the following dependence can be distinguished: models of the
possible course of the process appear before the emergence of the real process, change and improve as new
conditions and new technologies arise, are the subject of analysis before and after the beginning of the real
process, can be the constructive basis for the development and implementation of a new process.

A review of the existing classifications of procedures is carried out by the nature (content) of the
functions performed, the degree of formalization, the degree of complexity, the nature of the combination
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in time, and the degree of repetition [2, 3]. Of particular importance is the allocation based on the 9001:2000
standard of "six mandatory documented procedures" (document management, records management,
internal audit, management of non-conforming products, corrective actions, preventive actions) as a
"preliminary classification", separation of areas of use of sets of procedures for different purposes,
subsequently combined into standard procedural modules. Studies give reason to predict the need to work
out the components and determine the mechanism for constructing models of CLW processes, which can
flexibly adjust the process in each case.

To analyze the procedural interaction, it is worth highlighting the following methods and
standards for describing the models of the organization's processes: the organization's quality management
system, functionally oriented models (for example, DFD - data flow diagrams and the IDEF family of
standards), object-oriented models (for example UML language, ARIS technology, integration of modeling
tools using BPMN notation), the method of calendar-grid planning [2].

In our opinion, special attention should be paid to such aspects as the logic of procedural
interaction and reflection of the controlling influence, the reflection of the boundaries of functionality,
levels of modeling (decomposition of the model, the essence of decomposition levels), the possibility of
expanding the model; the presence and reflection of procedural elements in the standard (state, operation,
transition, condition, direction); reflection by the model of different points of view on the process from the
standpoint of different categories of participants in the process (users of the model); creation of initial
databases on processes and storage of process results; Can be combined with other methods.

Considering the quality management system (QMS) [2, 4], which is a textual description of the
organization's processes, it should be noted that the QMS documentation, following ISO 9000 standards,
contains the implementation of a specific list of mandatory procedures and a description of the logic of
their interaction; the standards governing the QMS are advisory and are not a strict restriction on the ways
of carrying out the organization's activities, allowing you to build a system of documents depending on
the parameters of the organization.

As for the available graphical modeling tools (DFD - diagrams, IDEF standards, object-oriented
models (UML language, ARIS technology, BPMN notation), designed to describe and implement business
processes using the software used by the organization, it should be noted their existing limitations, which
are both a property of the modeling tools themselves and the software that implements these tools, as well
as the conditions accepted by the user for a specific use. Often, constraints are subjective and depend not
only on the specifics of the activity but also on the experience of the people who design and implement the
system [5].

Typical disadvantages of modeling tools are the following:

1) the need to impose certain contextual constraints on the model (adaptation of the model
following the situation user requirements). Before use, methods require imposition. In some cases, such a
refinement is envisaged by the modeling tools themselves (for example, language profiles in UML); when
using models, an additional textual description is required in terms of aspects not provided by the selected
modeling tools or the use of additional methods;

2) impossibility of displaying the time aspect in the model (do not allow to analyze the course of
the process in "real-time");

3) the software created based on modeling standards inherits the above properties of models,
supports well-structured routine procedures (for example, document management, accounting, and
inventory accounting), and can support procedures typical for a particular organization, but there is no
unified procedural apparatus. On the other hand, it allows you to make them flexible for specific needs.

Presentation and evaluation of the general characteristics of methods for modeling business
processes allow us to conclude that, despite the differences in the practical implementation of the listed
technologies, the undoubted similarity of the logic of their construction and application allows us to
consider these methods as a single group of modeling tools and leads to the need to create universal tools.

The characteristic of calendar and network planning systems, which do not implement in their
methodological support an adequate configuration of the system for a particular user, is one of the
examples of the need to apply a procedural approach and actualize the task of its development. These
procedures will make it possible to determine not only the content of the models (organizational structure,
composition and calendars of work and resources, composition and characteristics of connections) but also
the differentiation of access and capabilities of users, the sequence of data entry, the sequence and
frequency of changes, uniform formats for providing information, and other parameters. This is especially
true for large CLW projects, where many employees use such a resource to obtain information about the
project [6].
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The decision in substantiation and application of the procedural approach, the main provisions of
which are: establishment of a matrix relationship between the procedures and processes of the
organization; allocation of basic procedures, which are the basis for the development of a variety of
procedural structures; ensuring and purposefully using the advantage of the number and variety of
procedures over the number and variety of processes; organization of the beginning of the life cycle of
procedures before the start of the life cycle of a process/project and its continuation after the end of the life
cycle of the process/project; setting the procedure as a basis for organizing and conducting control;
implementation of procedural modeling in the format of constraints on the safe/economic course of the
process.

The classification of procedures reflects and is determined by the following parameters:

J the functional purpose of the composition of the elements included in these procedures

o the presence of sets of admissible options for interaction, reflecting the limitations of the
joint implementation of elements

J the complexity of the combination and the order of functioning of the sequence of

structural elements

Based on the parameters, the content of a single set of procedural classifications and possible
connections between its elements are determined.

Therefore, synthesis procedures are vital in developing and implementing all procedures. This
implies the need to prioritize the entire procedural approach towards them. The allocated significance of
the synthesis procedures (establishment of connections) is because, with their help, various types of
connections between objects are established, the subordination of objects, the direction of the controlling
influence, and the direction of information flows are determined.

Despite the commonality of the considered mechanism for constructing procedural models for
various transport and logistics processes, it is possible to identify some features of modeling that reflect the
advantages of the use of a particular set of procedures and the links between them, depending on several
factors that should be taken into account when organizing CLW.

Here, applying the series-parallel and feedback (cyclicity) mechanism in procedures is necessary.
The existence of all possible connections, including feedback, is not necessarily economically or
organizationally justified and depends on various factors. However, the specified combination of
connections can be carried out in full.

In order to study and evaluate the formation of features of the composition and application of
procedures at different stages of the process of formation of CLW, various models of procedural
organization of the process can be considered, macro procedures that ensure inter-process interaction are
allocated, the factors that determine the functional composition of a particular stage of the process of
creating CLW should be studied, the influence of the organizational structure should be disclosed [7].

CONCLUSIONS

The current state of affairs and the harsh conditions of competition of domestic producers require
the search for new ways to increase the competitiveness of both enterprises and their products. One of
these ways, along with marketing activities, is using logistical approaches to product distribution
management.

It should be noted that logistics costs play an essential role in the implementation of the process of
movement of goods, especially in the regions of our country. The solution of problems should be carried
out through the optimization and rationalization of sales processes and depends primarily on the
manufacturer's activities of the final finished product and the state of the intermediary environment of a
particular commodity market. At the same time, along with the price factor, market entities' geographical
location significantly impacts distribution processes. Therefore, to solve the problems of production
distribution, it is necessary to use marketing and logistics tools jointly.
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METOIOJIOTTYHI 3ACA/IM B3AEMO/IT PETTOHAJIbHX TPAHCITOPTHO-JTOTICTUYHMX
CVICTEM B ITPOLIECI ITTPOCTOPOBMX TPAHC®OPMALIIVIHVX 3MIH B EKOHOMILII

KOPHIELIbBKMW Onekcanyip!, KPACHOPYLIBKUI Onexcintl,
MOICEEBA Haraiisn?, OPEJI Boimonymup!
THcTuTyTy TBapmHHMITBa HallioHabHOI akazgeMil arpapHux HayK YKpaiHu
2 [lep>kaBHOTO DiOTEXHOJIOTIYHOTO YHIBEPCUTETY

DopmyBanns, cmanobrenna 1 pos3bumok cucmemu po3nodiay npakmuuxo Ha 6cix BupobHuuo-30ymobux nionpuemcméax i 6
1mMopeoBeabHo-nocepeOHULbKUX OpAHI3aiax HaLe)amb 00 po3pA0Yy cmpameiunux 3a60ams, 1o 3abe3neuy0ms Ycnix ix nocmynaisHozo po3Bumxy
6 punkobux ymobax pyrxyionybanns. o menepiuinboeo uacy kisvkicms HAYKOBUX 1 cneyidabHux 00CAiOXKeHb, cnpAMOBaHUX Ha BubuenHs
posnodisy npodykyii i nocaye, yiskom docmamui. OOHax nebri Hey3eo0xeHOCHi 6 NOHAMITHOMY anapami cucmemi po3nodity Bumaearoms
noeaubaenozo meopemuuroeo 0ocaioxenus. 3okpema, nompedyoms Oirbuiol demarisayii eseMenmu Aoeicmuunoi cucmemu U npoyec ix
hopmyBariris 6 po3nodiabHitl cucimeMi, a MaKoxk NUMAnHA payionarbHol opeanizayii it ynpabainus 36ymom na pisHux pibrax posnodisy npooyxuir.
Busnaueni nousmms nobrozo xummebo2o yukay npoyecy, a npu 3icmabieHui ocobaubocmen ocmanHb0e0 3 pasobum npoekmom Busbieno
Heo0XiOHicmb Y Budirenni Oirvuioeo uacy Ha pearisayito cmadii naanybanua. Oeasd HaabHux npoyedyp 003604ub kiacucpixybamu ix 3a
xapaxmepom (3micmom) 30ilicHioBanux pyHKyill, cmyneHeM popmaiisayii, cmynenem ckAAOHOCHI, 30 XAPaAKMepoM CHoAyueHHA 6 uaci ma
cmynenem nobmopiobanocmi. Poseaanymo cucmemy mernedximenmy axocmi (CMA) ma Busnaueno, wo y dokymenmayii CMA 6idno6iono oo
cmandapmif 1CO cepii 9000 saxaadena pearisayis nebroeo nepeaixy 0b608'asxobux npoyedyp i onuc aoeiku ix 63aemodii, 6 moi xe uac
peeAamenInyioni cmanoapmy HocAmb peKoMeHOAYItIHUEL Xapaxmep 1 KOpCmKo He 00Mexyions cnocodu 30iicHenHs disSAbHOCII OpeaHisayii, 1o
00360415€ ocmannitl Hanpaytobamu HeobXIOHY cucmemy dokyMeHmib saiexHo 6id it napamempib.

ITo0ibricms aoeixu nobyooBu menodib modestobanns bisHec-npoyecib i 3acmocybanns 0036045€ poseaadamu ix ax €OUHy epyny 3acobié
ModestoBanna i 00ymoBaioe HeobxiOHicmy cmBopents YHibepcarvHux 3acobib. USHAUEHO, WO Pe3yALMAMU 1MeopemuKo-mMemooos0eiuHUX
docaioxeHs i MemoOuUHUX po3pobox Moeau b cnpuamu po3bumxy cucmemu posnodisy kinyeBoi eomoboi npodykyii, Bupobaeroi GimuusHAHUMU
Bupobrukamu, wo yrxyionyoms 6 ymoBax xopcmxoi KOHKYpeHyil.

Katouobi ca106a: mpancnopmmo-soeicmuuna cucmema; 00KymenmyBanns; 0okymenmobani npoyedypu; npoedypHutl nioxio.
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